M LLEN

INDEPENDENT SCHOOL DISTRICT

Agenda of Regular Meeting

The Board of Trustees
McAllen Independent School District

VISION The McAllen Independent School District is a multicultural community in which students are enthusiastically and actively
engaged in the learning process. Students demonstrate academic excellence in a safe, nurturing and challenging environment
enhanced by technology and the contributions of the total community.

MISSION The mission of the McAllen Independent School District is to educate all students to become lifelong learners and productive
citizens in a global society through a program of educational excellence utilizing technology and actively involving parents
and the community.

GOALS 1. Student Achievement/Student Focus
2. People Development
3. Facility Priorities
4. Financial Priorities

STRATEGIES Branding

1
2. Attract/Retain High Quality Staff

3.  Engaging Learning Environment

4. Rigorous/World Class Standards to Customize for Every Learner
5. Partnerships with Business/Civic/Education/Organizations

6 Future Ready Students

7 Financial Priorities

A Regular Meeting of the Board of Trustees of the McAllen Independent School District will be
held Monday, April 27, 2020, beginning at 5:00 PM in the by Video-conference or by Telephone
call, www.mcallenisd.org or 956 618-6094, McAllen, TX 78501. At this meeting there may be
discussion and action by the Board on the item(s) and subject(s) listed as follows:

Items listed on this agenda may be taken in an order other than as shown on this agenda. Unless
removed from the consent agenda, items identified within the consent agenda will be acted on at

one time.

Attention: The regular business portion of the meeting for the public, beginning with agenda
item #4, will begin at approximately 6:00 p.m.

1. CALL MEETING TO ORDER
2. PUBLIC COMMENT(S)

3. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session
pursuant to Section(s) 551.071, 551.072, and 551.074 Texas Government Code, to
discuss the following:



A) Human Resources Recommendation(s) for School Year 2020-2021

B) Human Resources Employee Resignation(s) for School Year 2019-2020

C) Superintendent’s Recommendation Concerning the Renewal of 2019-2020 Employee
Contracts of Teachers and Other Professional Personnel for the 2020-2021 School
Year DC (LEGAL)

D) Superintendent’s Recommendation Concerning the Termination of Probationary
Contracts of Employees At End of Year DFAB (LEGAL)

E) Pending and/or Potential Litigation

F) Possible Real Estate Acquisition

4. RECONVENE IN OPEN SESSION

5. INVOCATION

6. PLEDGE OF ALLEGIANCE

7. SUPERINTENDENT'S REPORT(S) 8 in a row! National Best Community for Music
Education!

Presenter: Dr. J. A. Gonzalez, Superintendent

8. BOARD REPORT

9. RECOGNITION(S)

1o



10. PROCLAMATION(S)

A) Approval of Proclamation Regarding Mental Health Awareness Month (May 2020)
Item Submitted: Dr. Silvia Ibarra, Assistant Superintendent Instructional Services

Presenter: Dr. J. A. Gonzalez, Superintendent

B) Approval of Proclamation Regarding Teacher Appreciation Week (May 4 - 8, 2020)
Item Submitted: Norma Zamora-Guerra, Director Community Information

Presenter: Dr. J. A. Gonzalez, Superintendent

11. DONATION(S)

12. BOARD MEMBER(S), BOARD COMMITTEE(S) AND DISTRICT REPORT(S)

A) Board Committee Reports

1. Instructional Services Briefing - Chair - Sam Saldivar, Jr.

2. Human Resources Briefing - Chair - Tony Forina

3. District Operations Briefing - Chair - Debbie Crane Aliseda

4. Business Operations Briefing - Chair - Danny Vela

B) District Reports

1. Report Regarding Mental Health Services
Item Submitted: Dr. Silvia Ibarra, Assistant Superintendent Instructional Services

Presenter: Dr. J. A. Gonzalez, Superintendent



2. Report Regarding Facilities, Maintenance & Operations Projects
Item Submitted: Arely Benavides, Assistant Superintendent District Operations

Presenter: Dr. J. A. Gonzalez, Superintendent

3. Report Regarding Taxes Collected for March 2020
Item Submitted: Cynthia Medrano Richards, Assistant Superintendent Business
Operations

Presenter: Dr. J. A. Gonzalez, Superintendent

4. Report Regarding the Monthly Financial and Investment Report for March 2020
Item Submitted: Cynthia Medrano Richards, Assistant Superintendent Business
Operations

Presenter: Dr. J. A. Gonzalez, Superintendent

13. ACTION ON ITEM(S) IN CLOSED SESSION

A) Approval of Human Resources Recommendation(s) for School Year 2020-2021
Item Submitted: Todd Miller, Assistant Superintendent Human Resources

Presenter: Dr. J. A. Gonzalez, Superintendent

B) Human Resources Employee Resignation(s) for School Year 2019-2020
Item Submitted: Todd Miller, Assistant Superintendent Human Resources

Presenter: Dr. J. A. Gonzalez, Superintendent

C) Approval of Superintendent’s Recommendation Concerning the Renewal of 2019-
2020 Employee Contracts of Teachers and Other Professional Personnel for the 2020-
2021 School Year DC (LEGAL)
Item Submitted: Todd Miller, Assistant Superintendent Human Resources

Presenter: Dr. J. A. Gonzalez, Superintendent

D) Approval of Superintendent’s Recommendation Concerning the Termination of
Probationary Contracts of Employees At End of Year DFAB (LEGAL)
Item Submitted: Todd Miller, Assistant Superintendent Human Resources

Presenter: Dr. J. A. Gonzalez, Superintendent
4



E) Pending and/or Potential Litigation

F) Possible Real Estate Acquisition

14. CONSENT AGENDA ITEMS

15. INSTRUCTIONAL SERVICES, INSTRUCTIONAL LEADERSHIP, HUMAN

RESOURCES, DISTRICT OPERATIONS, BUSINESS OPERATIONS, AND
BOARD OF TRUSTEES ITEMS

A) Instructional Services, Instructional Leadership Item(s)

B) Human Resources Item(s)

1. Approval of Request for Proposal 2021-039 Property & Casualty Insurance
Item Submitted: Todd Miller, Assistant Superintendent Human Resources

Presenter: Dr. J. A. Gonzalez, Superintendent

C) District Operations Item(s)

1. Approval of Final Payment to Noble Texas Builders on CSP 2020-110 - McAllen
Memorial High School Cafeteria Renovations Phase II through the Texas
Association of School Board (TASB) BuyBoard Job Order Contracting #520-16
Item Submitted: Arely Benavides, Assistant Superintendent District Operations

Presenter: Dr. J. A. Gonzalez, Superintendent

D) Business Operations item(s)

1. Discussion of Update to Board Policy CH (Local) - Purchasing and Acquisition
(First Reading)

Item Submitted: Cynthia Medrang Richards, Assistant Superintendent Business
Operations



Presenter: Dr. J. A. Gonzalez, Superintendent

2. Approval of Award for Request for Qualifications 2020-219 District Annual Audit
Services

Item Submitted: Cynthia Medrano Richards, Assistant Superintendent Business
Operations

Presenter: Dr. J. A. Gonzalez, Superintendent
E) Board of Trustees Item(s)
1. Approval of Board of Education Meeting Minutes
a) Regular Board Meeting - April 13, 2020 - 5:00 P.M.
b) Special Board Meeting - April 20, 2020 - 4:00 P.M.
¢) Board Workshop - April 20, 2020 - 5:30 P.M.
16. SCHEDULE OF FUTURE MEETINGS
A) May 11, 2020-Regular Board Meeting-5:00 PM - Video Conference
B) May 13, 2020-Board Workshop-5:30 PM - Video Conference
C) May 18, 2020-Special Board Meeting-5:30 PM - Video Conference
D) May 20, 2020-Special Board Meeting-5:30 PM - Video Conference

17. CLOSED SESSION: The Board of Trust(ges may reconvene in Closed Session for
further discussion regarding the agenda item(s) listed.



18. OPEN SESSION: The Board of Trustees may reconvene into Open Session for
discussion regarding the agenda item(s) listed.

19. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter

551,
Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the section

or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open

meeting.



BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

April 27,2020
MEETING DATE:

SUBJECT: Approval of Proclamation Regarding Mental Health Awareness Month (May 2020)
REFERENCE: Goal 1: Student Achievement/Student Focus

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The month of May has been designated Mental Health Awareness Month. It has been McAllen Independent School
District's goal to increase access to mental health services for students, families, and staff. By increasing and
strengthening ties to community resources, and coordinating mental health services for our families, we are invested
in creating a mentally healthy environment for: children to learn, parents to get assistance, and staff to educate.
Through partnerships, McAllen Independent School District has created a foundation for continued community support
to meet a growing mental health need, and through The Champion Project, we will continue to address the needs to
ensure we are doing our best to provide a quality service to our community.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Upon approval McAllen Independent School District will observe May 2020 as Mental Health Awareness Month.

LEGAL REVIEW: None required
BUDGETARY CONSIDERATIONS: None required

RECOMMENDED BOARD ACTION:
That the Board of Trustees Approve the Proclamation Regarding Mental Health Awareness Month (May 2020).

Aedrsan: Gorga(Fam Tieat) Silvia barra

Silvia Ibarra (Apr 21, 2020)

SUBMITTED BY: SUPERVISOR:
For further information contact: Approved for presentation to the Board of Education:
Name: Adrian Garza
Office: 956.688.5427 07 e, ,ﬂy
eMail: adrian.garza@mcallenisd.net &5
8

Superintendent of Schools  Apr 21 2020


https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAdv0TEbLZMoS2Vpdkoc0M7NJr6wVCe587
https://mcallenisd.na1.echosign.com/verifier?tx=CBJCHBCAABAAdv0TEbLZMoS2Vpdkoc0M7NJr6wVCe587
https://mcallenisd.na1.echosign.com/verifier?tx=CBJCHBCAABAAdv0TEbLZMoS2Vpdkoc0M7NJr6wVCe587

M LLEN

INDEPENDENT SCHOOL DISTRICT

POl Inalion
State of Texas MENTAL HEALTH

County of Hidalgo AWARENESS MONTH
McAllen Independent School District

‘Wﬁereas, one in five children ages 13-18 have, or will have, a serious mental illness, 50 per cent of all lifetime cases of

mental illness begin by age 14, eleven per cent of youth have a mood disorder, 10 per cent of youth have a behavior
disorder, and 8 per cent of youth have an anxiety disorder; and

Whereas, every citizen and community can make a difference in helping end the silence and stigma that has surrounded
mental illness and discouraged people from getting help; and

Whereas, through public education and civic activities McAllen ISD remains engaged in the promise to address the
challenges people with mental illness face by increasing access to mental health services; and

Whereas, Mental Health Awareness Month is an opportunity to increase public understanding of the importance of
mental health;

Now Tﬁerqure, I, Larry Esparza, Member, Board of Trustees of the McAllen Independent School District, do hereby
proclaim that the month of May 2020 be observed as

“Mental Health Awareness Month”

IN WITNESS WHERE OF, | have hereunto set my hand and caused the seal of the McAllen Independent School
District to be affixed on this 27" day of April, 2020.

Larry Esparza, Member, Board of Trustees
McAllen Independent School District

Attest:

Conrado Alvarado, Secretary, Board of Trustees
McAllen Independent School District



BOARD RECOGNITION FORM
McALLEN INDEPENDENT SCHOOL DISTRICT

Meeting Date (Recommended): April 27, 2020
Title of Recognition: Approval of Proclamation Regarding National Teacher Appreciation Week (May 4-8, 2020)

Person(s) Being Recognized (include names & description i.e student at X High School):
McAllen ISD Teachers of the Year

Reason for Recognition: To proclaim May 4-8, 2020 as National Teacher Appreciation Week and to recognize the
efforts of our Teaching staff.

Please note any items that will be presented: Superintendent will read aloud the proclamation and present to the
2020 teachers of the Year.

Photographer Requested: Y€S
AV needs:None
Name of Presenter: Norma Zamora-Guerra

Phone: (956)618-6023 c77
EMail: norma.z.guerra@mcallenisd.net Xd%'ﬂy

Approved for Recognition:

Superintendent Apr 22,2020

PROCEDURE FOR BOARD RECOGNITION
1. Fill out "Board Recognition Form" in its entirety at least 12 working days before the recommended date for presentation.
2. Submit completed form to Community Information Office with a cc to immediate supervisor and the Secretary to the Board of Trustees

Following the superintendent's executive team approval, confirmation £ recognitions (year-at-a-glance) will be done via e-mail each week.
Honorees are instructed to report to the Community Information office at 5:15 p.m. on their designated Board Meeting date.




MC/ LLENISD
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State of Texas

County of Hidalgo

McAllen Independent School District

Whereas, a strong, effective system of free public education for all children and youth is essential to our
democratic system of government; and

Whereas, much of this progress can be attributed to the qualified and dedicated teachers entrusted with the
educational development of our children; and

Whereas, the District is keenly aware of the importance of teachers in children’s reaching their full potential;
and

Therefore, 1, Debbie Crane Aliseda, Member, Board of Trustees of the McAllen Independent School
District do hereby proclaim the week of May 4-8, 2020 as

“National Teacher Appreciation Week

I call upon all residents to support our teachers, demonstrate appreciation, and offer to them partnerships that
will reinforce their work for the children of our community.

IN WITNESS WHERE OF, 1 have hereunto set my hand and caused the seal of the McAllen Independent
School District to be affixed on this 27m day of April, 2020.

Debbie Crane Aliseda, Member, Board of Trustees
McAllen Independent School District
Attest:

Conrado Alvarado, Secretary, Board of Trustees
McAllen Independent School District
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

April 27,2020
MEETING DATE:

SUBJECT: Report Regarding Mental Health Services
REFERENCE: Goal 1: Student Achievement/Student Focus

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Students’ unmet mental health needs can be a significant obstacle to student academic, career and social/emotional
development and even compromise school safety. Schools are often one of the first places where mental health crises
and needs of students are recognized and initially addressed. McAllen ISD addresses the mental health needs of our
students through a variety of services. School counselors provide first level of support. Counselors recognize and
respond to the need for mental health and behavioral prevention, early intervention and treatment services that
promote psychosocial wellness and development for all students. Furthermore, the Family Treatment program in
collaboration with mental health service providers provide clinical mental health treatment to students, as needed.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
None

LEGAL REVIEW: None required.

BUDGETARY CONSIDERATIONS:
None

RECOMMENDED BOARD ACTION: No action required. This item is for information purposes.

Silven lbarra

For further information contact: Approved for presentation to the Board of Education:
Name: Dr. Rosalba De Hoyos
Office: 956-618-6098 97’ e, .ﬂy
eMail: Rosalba.DeHoyos@mcallenisd.net &5
12

Superintendent of Schools  Apr 222020


https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAaZQE0K5gSTb86PsM1AGLPrpYQrL95tD5
https://mcallenisd.na1.echosign.com/verifier?tx=CBJCHBCAABAAaZQE0K5gSTb86PsM1AGLPrpYQrL95tD5
https://mcallenisd.na1.echosign.com/verifier?tx=CBJCHBCAABAAaZQE0K5gSTb86PsM1AGLPrpYQrL95tD5
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Board Report Regarding
Mental Health Services
April 27, 2020
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T
MC/}[J_,EN Comprehensive Counseling Department
INDEPENDENT SCHOOL DISTRICT P reve n ti O n

Z

Guidance Counselor - First level of response

Intervention Prevention:

-Individual and Group Guidance lessons

-Emotional Intelligence Presentations

-Healthy Habits Presentations

-Motivational Presentations

-Implementation of Project Wisdom
Curriculum

April 27, 2020
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M%’LLEN Comprehensive Counseling Department
INDEPENDENT SCHOOL DISTRICT I n t e rve n ti O n

Guidance Counselor — Second level of response
Intervention: -
- Conduct crisis screenings

-Initiate counseling referrals to service providers

-Provide counseling as a related service for
students in Response to Intervention, Section
504 and Special Education plans

-Conduct Functional Behavior Assessments and

Behavior Intervention Plans for students in need

-Complete Counseling Assessments for students

in related services

Prevention
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T
MC/’ Family Treatment Center & Service Providers
A Treatment

INDEPENDENT SCHOOL DISTRICT

Yy
3rd Jevel of response- Treatment 7

Prevention Intervention Specialist intensive case management (coping skills, social skills, crisis intervention)

Mental Health Clinicians— Doctors Hospital at Renaissance Behavioral and South Texas Health Systems Behavioral
— Treatment services (depression, anxiety, bipolar, schizophrenia, etc.)
- Serving High School, Middle School & Elementary campuses

UTRGV School Psychology at Lamar

UTRGYV School of Medicine at Lamar, AECHS and 1&G
— Treatment services for tripled diagnosed students (substance use, medical and

s Tropical Behavior Hospital agreement for Colocations McAuliffe, Seguin, T Zavala, and McAllen
- Treatment services

Intervention

Prevention



MCLLEN

INDEPENDENT SCHOOL DISTRICT

Counseling Support

Suicide Intervention Screenings 107 77
Sections 26 19 21
NSSI Screenings 43 12 !
Hospitalizations due to NSSI 2 3 » r
Harm to Others Screenings 12 1 /
Removals due to harm to others 5 0 H

N




MC 11 EN Data on the Access to Mental Health
mesosesaoansmer 9@ FVICES for Students and Families

FTP Prevention Intervention Specialist

2018-2019 2019-2020 2018-2019 2019-2020
- 2018-2019 2019-2020
Caseload 142
212 323 295
.. 54 72
Individual 896 298
585 728
Limited 130 78




MCLLEN

INDEPENDENT SCHOOL DISTRICT

March 2020

March 2020
April 2020

April 2020

April 2020
May 2020

May 2020

Increasing Access to Counselors and Mental
Health Services for Students and Families

During Distance Learning
N N

Counseling Department

Counseling Department

Counseling and Family Treatment Program

Family Treatment Program

Family Treatment Program

Counseling Department

Virtual Parent Symposium

Virtual Counseling Referral for all
Campuses

Distance Learning Parent and student
resources and services in each campus
counselor’'s webpage

Parent Webinar — How to Cope with
Stress and Anxiety; Emotional
Intelligence

Super Talk on Mental Health

Virtual Parent Seminar on Mental Health

English and Spanish Emotional
Intelligence Parent Lessons available on
the District Counseling webpage PK-HS.

Focus 3- Wellness & Mental Health
Focus 7- Emotional Intelligence

v



SCHOOL PSYCHOLOGY PROGRAM COORDINATOR
U, NANGY AL
Il Ll

Crisis Hotline

ITH DR. |:A. GONZALEZ
OCIAL VISIT MCALLENISD.ME TO REGISTER TODAY!

ictOfChampions #DistrictOfChoice
arTalk Ep:3 - A deep conversation about mental health | McAllen

TIrBH Triage



MC/ LLEN

INDEPENDENT SCHOOL DISTRICT

The Champion Project

oiSlSlIS

A High Quality

Transformative Wellness Customer

& Multifaceted & Serwce
Education Program Mental Health

Stan Cro.uuse

Extra-Curricular Community Emotional
Educational Involvement Intelligence
Programs

Jim Egger Lisa Cavazos Dr. Rosalba De Hoyos TWO Of the 7 FOCUS
areas of the
Champion Project



Questions?




BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

April 27,2020
MEETING DATE:

SUBJECT: Report Regarding Facilities, Maintenance & Operations Monthly Projects
REFERENCE: Goal 3: Facilities Priorities; Strategy 3: Engaging Learning Environment
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

A monthly report from Facilities, Maintenance & Operations Department about various projects throughout the District
is presented every month. Topics highlighted this month include:

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Ongoing Projects: McHigh A/C Upgrades
Brown MS A/C Upgrades
AECHS at Lincoln - Roof Replacement, RTU AC Replacements
Staff Development at Lincoln - Portable Relocation and Remodel
FMO/Warehouse-Shipping & Receiving District Wide Packages, IPad/Chromebooks,
Charging Devices, and Campus Packets

Safe & Active: Continued District Wide Services: Groundskeeping, Emergency Calls, Custodial Services,
Construction Projects

Upcoming Projects: Ag Farm - Learning Center
LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

None required.

RECOMMENDED BOARD ACTION:

The Report Regarding Facilities, Maintenance & Operations is submitted for information purposes only.

Jud Ou i

SUBMITTED BY: SUPERVISOR: Arely Benavides (Apr 22, 2020)

For further information contact: Approved for presentation to the Board of Education:
Name: Ruben Trevino
Office: (956) 632-3200 07’ e, .ﬂy
eMail: ruben.trevino@mcallenisd.net &5
23

Superintendent of Schools


https://MicrosoftSharepointIntegration.na1.echosign.com/verifier?tx=CBJCHBCAABAAqRDLT8VAz6A-f9uvuLTlavAKY4dTr3Ny
https://mcallenisd.na1.echosign.com/verifier?tx=CBJCHBCAABAAqRDLT8VAz6A-f9uvuLTlavAKY4dTr3Ny
https://mcallenisd.na1.echosign.com/verifier?tx=CBJCHBCAABAAqRDLT8VAz6A-f9uvuLTlavAKY4dTr3Ny

Report Regarding
Facilities Maintenance & Operations
Projects

April 27, 2020



Report Regarding . g
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Facilities Maintenance & Operations Projects

INDEPENDENT £

e
i “ ” B

Ongoing Projects:

 McAllen HS A/C Upgrades

(MTN Tax Note)




Report Regarding
Facilities Maintenance & Operations Projects

INDEPENDENT SCHOOL DISTRICT

Ongoing Projects: -

C

 Brown MS A/C Upgrades

(MTN Tax Note)



Report Regarding c +
Facilities Maintenance & Operations Projects M

INDEPENDENT SCHOOL DISTRICT

Ongoing Projects:

* AECHS at Lincoln S -
* Roof Replacement
e RTU AC Replacements

4
(Local 199 HD Funds)




Report Regarding AT
Facilities Maintenance & Operations Projects MA'LLEN

INDEPENDENT SCHOOL DISTRICT

G
? !'!!!!!!W/

Ongoing Projects:

e Staff Development at Lincoln
e Portable Relocation
and Remodel w

5
(Local 199 Funds)




Report Regarding c . g
Facilities Maintenance & Operations Projects M

INDEPENDENT SCHOOL DISTRICT

Ongoing Projects:

* FMO/Warehouse
* Shipping & Receiving District Wide Packages
* |pad/Chromebooks
* Charging Devices
e Campus Packets

6

4/22/2020



Report Regarding
Facilities Maintenance & Operations Projects

SAFE & ACTIVE:

e FMO Continues District Wide Services
* Groundskeeping
* Emergency Calls
e Custodial Services (2HR, M-F, Every MISD Campus)
* Food Distribution Sites (4 Campuses)
* Construction Projects



Report Regarding MG +

Facilities Maintenance & Operations Projects

INDEPENDENT SCHOOL DISTRICT

e

CHANIN

Ongoing Projects:

N

A7

g T T

e MISD Agricultural
 Learning Center
o 5 o3

.
| I
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Report Regarding
intenance & Operations Projects
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

April 27,2020
MEETING DATE:

SUBJECT: Report Regarding Taxes Collected for March 2020

REFERENCE: Goal 4, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Hidalgo County Tax Office has been collecting the District's current taxes since 1996.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Tax roll modifications are due to late homestead exemptions, properties under protest, omitted properties and
rollbacks. These maodifications resulted in a monthly net decrease to taxes receivable of $137,226.68 for March 2020.
Modifications are posted to the general ledger on a monthly basis and are included as part of the monthly tax report.
The March 2020 Tax Collections Report is attached. The amount collected in March was $801,980.19.

March:

Local Maintenance Collection $739,303.55
Debt Service Collection $62,676.64

LEGAL REVIEW:

Not required.
BUDGETARYCONSIDERATIONS:
Not required.

RECOMMENDED BOARD ACTION:

The Report Regarding Taxes Collected for March 2020 is submitted to the Board for information purposes only and
requires no Board action.

SUBMITTED BY: QM/%« w*mm'wﬂhw

SUPERVISOR:
For further information contact: Approved for presentation to the Board of Education:
Name: Adel Felix CPA, CFE
Office: Business Office (956) 618-6016 = x@(%.ﬂy
eMail: adelita.felix@mcallenisd.net
33

Superintendent of Schools


https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAInqgqoKpvneT6BeIaucxjgzYyeT7cT0c
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAInqgqoKpvneT6BeIaucxjgzYyeT7cT0c
https://mcallenisd.na1.echosign.com/verifier?tx=CBJCHBCAABAAInqgqoKpvneT6BeIaucxjgzYyeT7cT0c
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PREPARED BY: MARK MARTINEZ

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
MCALLEN |.S.D. TAXES COLLECTED FOR:

MARCH 2020
|COMPARATIVE RATE OF COLLECTIONS : - : - : E ; " -]
MCALLEN 1.S.D. ORIGINAL COLLECTED DROPPED YRS MODIF. TAXES PERCENT COLLECTED
SML - 47 TAX LEVY TO DATE AFTER PURGE  TO DATE OUTSTANDING  2018/2019  2017/2018
2019 TAX ROLL 87,450,096.49  81,521,813.47 54,502.19 5,982,785.21 93.16% 93.96%
2018 & PRIOR YRS 7,.016,993.60 1,573,391.06  (161,610.41) (435,608.55) 4,846,383.58 24.51% 29.71%
ROLLBACK 85,492.19 63,691.19 7,856.54 29,657.54 68.23% 59.73%
TOTALS 94,552,582.28  83,158,895.72  (161,610.41) (373,249.82)  10,858,826.33
|BREAKDOWN OF TAX COLLECTIONS AND FEES FOR THE MONTH OF MARCH 2020 =~ : e : ]
MONTHLY
MCALLEN ISD MODIFICATIONS
CURRENT YEAR-BASE TAX 756,485.27 (58,522.50) CURRENT
CURRENT YEAR-P&! 96,352.01
PRIOR YEARS-BASE TAX 45494 .92 (78,704.18) PRIOR
PRIOR YEARS-P& 40,074.66
ROLLBACK - - ROLLBACK
ROLLBACK P&l .
ATTORNEY FEES 22,309.18 - PURGED
TOTAL COLLECTIONS 960,716.04 (137,226 .68)
LESS TRANSFERRED 1,176,700.30
LESS IN TRANSIT 101,190.11
LESS DUE TO HCAD COMM FEES 186.95
LESS DUE TO CO TREASURER 13,195.00
BALANCE (330,556.32)

hebabiisbobttbodddbbdodiol Y S 5| DAVI HARARNHTFHKKFTHIRIK

|, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLECTOR OF TAXES FQR THE MCAL| S.D., DO ‘

SOLEMNLY SWEAR THAT THE ABOVE STATEMENT OF TAXE$ CO D BY ME F

THE MONTH OF MARCH IS CORRECT. / A
Y,

ASSESSORM/OLLECTOR OF TAXES FOR MCALLEN I.S.D., T

\ \ u:{l !F,'.“I”
|V ; i)
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

April 27,2020
MEETING DATE:

SUBJECT: Report Regarding the Monthly Financial and Quarterly Investment Report for March 2020
REFERENCE: Goal 4, Strategy 7 - Financial Priorities
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

CDA Local requires the submission of an investment report at least quarterly. In addition, the District has a Board
directive to supply monthly financial information.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The monthly financial reflects the following:
-General Fund Comparison of Budget to Revenues, Expenditures and Encumbrances
-Quarterly Investment Report

LEGAL REVIEW:

Not required.

BUDGETARY CONSIDERATIONS:

None.
RECOMMENDED BOARD ACTION:

The Report Regarding the Monthly Financial and Quarterly Investment Report for March 2020 is submitted to the
Board for information purposes only and requires no Board action.

QM/%W C&n&bahﬁdhm-wahép
SUBMITTED BY: SUPERVISOR:

For further information contact: Approved for presentation to the Board of Education:
Name: Adel Felix, CPA, CFE
Office: (956) 618-6016 07’ e, .ﬂy
Email: adelita.felix@mcallenisd.net &5
35

Superintendent of Schools


https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAfw65ebvXGxoIZr2re0L6uowEkOZuG7sY
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAfw65ebvXGxoIZr2re0L6uowEkOZuG7sY
https://mcallenisd.na1.echosign.com/verifier?tx=CBJCHBCAABAAfw65ebvXGxoIZr2re0L6uowEkOZuG7sY

REVENUES:
LOCAL AND INTERMEDIATE SOURCES
PROPERTY TAXES
STATE PROGRAM REVENUES
FEDERAL PROGRAM REVENUES
OTHER RESOURCES/NON-OPERATING REVENUES

SUB TOTAL

EXPENDITURES:

11
12
13
21
23
31
32
33
34
35
36
41
51
52
53
61
71
81
95
99
00

INSTRUCTION

INST. RES. & MEDIA SERVICES
CURRICULUM DEV. & INST. STAFF DEV.
INST. LEADERSHIP

SCHOOL LEADERSHIP

GUID., COUNSELING & EVAL. SER.
SOCIAL WORK SERVICES

HEALTH SERVICES

STUDENT (PUPIL) TRANS.

FOOD SERVICES
CURRICULAR/EXTRACURRICULAR ACT.
GENERAL ADMINISTRATION

PLANT MAINT. & OPERATIONS
SECURITY AND MONITORING SERV.
DATA PROCESSING SERVICES
COMMUNITY SERVICES

DEBT SERVICE

FAC. ACQUISITION & CONST.

PMT. TO JUV. JUSTICE ALT. ED. PRG.
OTHER INTERGOVERNMENTAL CHARGES
OTHER USES/NON-OPERATING EXPENSES

SUB TOTAL

REVENUES OVER (UNDER) EXPENDITURES
BEGINNING FUND BALANCE
PRELIMINARY ENDING FUND BALANCE

OPTIMUM FUND BALANCE FOR UNFORESEEN EVENTS

COMPARISON OF BUDGET TO REVENUES, EXPENDITURES AND ENCUMBRANCES
FOR THE MONTH OF MARCH 31, 2020

A B c D E F G H
APPROVED APPROVED OUTSTANDING  YTD REVENUES,  BUDGET LESS
BUDGET YTD ACTUAL BUDGET YTD ACTUAL ENCUMBRANCES  EXPENSES AND  EXPENSES AND
2018-19 07/01/18 2019-20 07/01/19 DIFFERENCE 04/01/20 ENCUMBRANCES ENCUMBRANCES
03/31/19 TO 03/31/19 03/31/20 TO 03/31/20 c-D TO 06/30/20 D+F C-G
$4,534,987 $3,862,963 $5,015,459 $3,703,230 $1,312,229 $3,703,230 $1,312,229
82,371,378 80,310,098 80,312,155 76,803,244 3,508,911 76,803,244 3,508,911
125,407,891 70,450,939 141,956,623 77,750,118 64,206,505 77,750,118 64,206,505
20,247,508 14,038,763 20,310,258 15,234,999 5,075,259 15,234,999 5,075,259
304,281 175,517 5,898,206 5,513,428 384,778 5,513,428 384,778
$232,866,045 $168,838,280 $253,492,701 $179,005,019 $74,487,682 $179,005,019 $74,487,682
$122,042,260 $84,952,717  $138,561,160 $97,942,878 $40,618,282 $27,671,952 $125,614,830 $12,946,330
3,466,374 2,497,279 3,661,234 2,698,809 962,425 752,580 3,451,389 209,845
4,209,916 2,350,867 4,852,679 2,655,185 2,197,494 902,686 3,557,871 1,294,808
2,751,114 1,856,265 3,058,557 1,919,218 1,139,339 728,353 2,647,570 410,987
12,875,742 9,440,507 13,629,532 9,924,034 3,705,498 3,234,575 13,158,609 470,923
9,679,188 6,571,153 10,337,558 6,968,473 3,369,085 2,240,157 9,208,630 1,128,928
1,524,976 1,099,453 1,756,506 1,233,753 522,753 426,045 1,659,799 96,707
3,255,637 2,292,542 3,154,843 2,247,127 907,716 707,297 2,954,423 200,420
4,712,537 2,788,761 5,607,343 3,669,984 1,937,359 1,310,639 4,980,622 626,721
17,427,720 11,208,755 18,041,735 12,408,236 5,633,499 3,769,604 16,177,840 1,863,895
9,821,949 6,565,965 10,226,116 6,511,725 3,714,391 1,836,692 8,348,416 1,877,700
6,897,643 4,774,696 8,078,793 5,768,956 2,309,837 1,653,211 7,422,166 656,627
21,083,332 14,662,075 21,496,679 14,709,867 6,786,812 3,453,291 18,163,158 3,333,521
4,026,131 2,844,075 5,123,603 3,275,546 1,848,057 1,470,247 4,745,793 377,810
5,170,876 2,202,293 5,929,539 4,402,898 1,526,641 857,588 5,260,486 669,053
87,665 55,773 43,311 27,081 16,230 14,592 41,673 1,638
3,779,470 2,603,986 5,094,864 2,699,304 2,395,560 0 2,699,304 2,395,560
12,375,507 2,660,072 7,416,586 5,463,701 1,952,885 1,441,622 6,905,324 511,262
40,000 40,000 40,000 40,000 0 0 40,000 0
828,653 814,573 857,439 851,462 5,977 0 851,462 5,977
7,865,415 7,865,415 3,637,470 5,110,803 (1,473,333) 0 5,110,803 (1,473,333)
$253,922,105 $170,147,222 $270,605,547 $190,529,038 $80,076,509 $52,471,130 $243,000,168 $27,605,379
($1,308,942) ($11,524,019)
91,688,034 98,070,422
$90,379,092 36 $86,546,403

$77,607,011

$83,408,833
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Whatever It Takes - Shut It Down

Events and economic numbers continue to change day by day in
response to the impact of the corona virus 19 and will continue to
do so, but we can summarize what has happened this month:

The COVID-19 has spread rapidly and continues to spread globally
Markets have moved to a risk-on position globally (go to safety)
Corporate credit spreads widen as faith in companies falters

Oil falls as main players refuse to play well in the sand box

The USD appreciates 4.1%+ as investors run to safety

China slows and supply chains grind slower

The Federal Reserve opens the liquidity floodgates

Congress passes a $1T assistance bill

First and foremost this is a human tragedy. It presents a double
edged sword. We must shut-down the economy to save lives but
we have to get people support and ultimately get them back to
work. The jobless claims for March exploded to 3.28 million, which
was expected as entire sectors of the economy shut-down. The
numbers could be greater if system overload prohibited everyone
from signing up.

The longer the shut-down the more drastic the result as temporary
layoffs evolve into permanent closures. Congress finally acted, after
tiresome political bickering, which wasted precious days.

We now have an assistance $1T bill to aid taxpayers, small
business, the healthcare system, and corporations (which
represents a 60% trickle-down to suppliers and workers). Itis a
worthwhile patch amounting to about 10% of GDP and because it
adds the liquidity needed for people and business and builds faith
in a recovery. It almost replaces the $900 million estimated to be
lost by the shutdown. It is part of an entire effort to fight this
insidious malady.
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Fed Versus the Virus - Round One

The Federal Reserve has taken a ‘whatever it takes’ posture in the
fight. In an unexpected emergency rate cut mid-month, the Fed
cut overnight rates by 0.50% followed quickly by a full 1.0% cut.
We sit now at 0.25% in overnight rates. All of the Fed moves are
designed to provide economic fuel. The fuel in this case is
liquidity.

Natural personal and economic fear has manifested itself from
the hoarding of TP in stores to a panic selling out of any securities
anticipated to be felled by the slowdown. Nothing panics people
or markets more than not being able to get to their money

i.e., liquidity risk. As a result, true blue chip companies were
desperate to retain open lines of short-term liquidity. That is why
CP rates sky-rocketed. Not because of risk in the companies
themselves, but the companies’ willingness to pay anything for
short-term liquidity to pay people and keep lines running. It was
not a phenomenon to fear but to take advantage of.

The Fed has, as some have put it, opened its lending through QE
“to infinity and beyond” (as Buzz Lightyear said). It has literally
set no limit for this program. These are not loans but facilities to
provide liquidity as fear closes. Treasury has echoed the move.

The Fed has multiple funding facilities which it is fueling in order
not to have to set up a whole new structure — and because these
work. Itis putting credit into the system. Their money market
funding facilities (MMLF) is a key program because it funds the
markets. The borrowers are banks, major dealers, and US
branches of foreign banks. The funds can then be moved further
down to consumers and business. As time passes and the virus
continues, prepare to see more. It should also bring rates into
some normalcy.

DJIA in March 2020
38 (160

26,000
24,000

22,000

18.68% | 20000

February 2020 March 2020
-2551|-9.13%  -3387 | -13.33%

The volatility this past month in all markets — and especially the
stock markets - has been extreme and does tend to portend a
doomsday scenario, but it is well to remember some of the
underlying causes for such extreme action. Much of the daily
trading is now controlled by algorithms and these calculate buy
and sell levels based on the ‘channels’ created by the price action.
As that action widens the channels, the swings get or stay in wide
channels kicking in buys and sells not based on human views but
on math. In addition, as some securities have been

downgraded, funds — with investment policies like yours — have
to act to sell. Of course there is one more very human trait
driving the volatility. To take advantage of the swings, active
traders naturally buy low and sell high, making money on the
swings. This is not a time to get into the action. Hang on, buy
value and we will get through it.



This is more than anyone expected

To say this month’s moves are dramatic is to state the obvious. The fear in the markets has caused Treasury and agency rates to plummet.
Fear increases the demand for safe havens and the safest are the U.S. Treasury and the USD dollar, both of which have risen markedly
from US and international investors. The action drives the price up and therefore the rates go down.

One area slow to move has been the tax—free municipal bonds, so local governments bonds look very attractive.

We have discussed above why the CP markets also soared in rates this month: need for short-term liquidity for the companies. As soon as
the Fed’s spigots opened on credit facilities, the rates immediately began to fall and very well known names (Ford, Toyota, Coca Cola, etc.)
have already left the CP market.

Expect rates to stay low for at least the next several months as the globe fights —and destroys — this virus. The GDP has continued to
increase, showing a strong underlying economy that will bring rates back up again, whether in a U or V recovery we will see.
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McAllen Independent School District
Quarterly Investment Report
January 1, 2020 — March 31, 2020

Portfolio Summary Management Report

This report and investment portfolio of the District is in compliance with the District's investment strategy as expressed in the District's
investment policy and relevant provisions of the Government Code, Chapter 2256, the Public Funds Investment Act.

Portfolio as of 12/31/19: Portfolio as of 03/31/20:

Beginning Book Value $ 123,193,726 Ending Book Value $ 153,093,154

Beginning Market Value $ 123,219,157 Ending Market Value $ 153,164,279
Investment Income for quarter $ _ 575,986
Unrealized Gain/Loss $ 71,125

WAM at Beginning Period Date' 40 days WAM at Ending Period Date' 44 days

(Increase in market value is due to seasonal cash inflows) Change in Market Value? $ 29,945,122

Average Yield to Maturity for period 1.586 %

Average Yield 180-Day Treasury Bill for period 1.110%

@Mohﬁhm;&aﬂ\méﬁ JJM

Cynthia Medrano-Richards, Asst. Superintendent for Bus. Operations Iris Luna, Director of Accounting
McAllen ISD McAllen ISD
%.‘_)"n .
Dyanira Diaz (Apr 20, 2020) QM
Dyanira Diaz, Coordinator for Accounting Adelita Felix, CFO
McAllen ISD McAllen ISD

Lihda T/ Patterson, President
Patterson & Associates as Investment Advisor, McAllen ISD

1 WAM - weighted average maturity

2 “Change in Market Value” is required data, but will primarily reflect the receipt and expenditure of the District’s funds from month to month.
Patterson & Associates has assisted in the preparation of this consolidated investment report, with additional input provided by McAllen ISD.


https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAfw65ebvXGxoIZr2re0L6uowEkOZuG7sY
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https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAfw65ebvXGxoIZr2re0L6uowEkOZuG7sY
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAfw65ebvXGxoIZr2re0L6uowEkOZuG7sY

Your Portfolio

As of March 31, 2020

P&A constantly reviews your portfolio for optimal asset allocation and a controlled average maturity
because a diversified portfolio can better adjust to volatile market conditions.

The graphs below show asset allocations by market sector and by maturity. They do reflect our expectation
of lower rates from the beginning of the year and the need to use the front end of the curve to sustain any
viable rates of the portfolio. The March rate cuts and the corona virus have pushed Treasury rates to
extremes as investors race for safety. Extending in the short end is the only harbor and may lock in rates
until some normalcy returns.

The non-cash portion of your portfolio is yielding 1.24%.
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FATTERSON & ASEOLGIATES

McAllen ISD

Portfolio Management
Portfolio Summary

March 31, 2020

Patterson & Associates

901 S. MoPac
Suite 195

Austin, TX 78746

Par Market Book % of Days to YT™M

Investments Value Value Value  Portfolio Term Maturity 365 Equiv.
BNY Mellon 4,128.96 4,128.96 4,128.96 0.00 1 1 0.000
Frost Bank 16,970,440.16 16,970,440.16 16,970,440.16 11.09 1 1 1.190
Municipal Bonds Actual 5,520,000.00 5,582,265.60 5,545,081.20 3.62 157 148 2.801
Commercial Paper Disc. -Amortizing 8,500,000.00 8,459,955.28 8,459,955.28 5.53 165 98 1.781
Federal Agency Coupon Securities 10,565,000.00 10,579,234.76 10,564,633.33 6.90 512 433 1.604
Treasury Coupon Securities 2,250,000.00 2,251,221.75 2,249,015.20 1.47 581 14 2.674
Municipal Bonds 1,305,000.00 1,329,286.05 1,312,153.61 0.86 719 320 2.650
Texpool/Texpool Prime 21,110,552.48 21,110,552.48 21,110,552.48 13.79 1 1 1.170
Lone Star 86,877,193.50 86,877,193.50 86,877,193.50 56.75 1 1 1.301

153,102,315.10 153,164,278.54 153,093,153.72 100.00% 66 44 1.404
Investments
Cash and Accrued Interest
Accrued Interest at Purchase 121,738.21 121,738.21
Subtotal 121,738.21 121,738.21
Total Cash and Investments 153,102,315.10 153,286,016.75 153,214,891.93 66 44 1.404

Total Earnings

March 31 Month Ending

Fiscal Year To Date

Current Year

185,972.58

1,684,046.16

The following reports are submitted in accordance with the Public Funds Investment Act (Texas Gov't Code 2256). The reports also offer supplemental information not required by the Act in order to fully
inform the governing body of McAllen ISD of the position and activity within the District's portfolio of investment. The reports include a management summary overview, a detailed inventory report for the
end of the period, a transaction report, as well as graphic representations of the portfolio to provide full disclosure to the governing body.

B

Apr 21, 2020

Adelita Felix, Chief Financial Officer

Reporting period 03/01/2020-03/31/2020

Data Updated: SET_MCAL: 04/13/2020 12:10
Run Date: 04/13/2020 - 12:11
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Report Ver. 7.3.6.1
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FATTERZOM K ASEDOCIATES

McAllen ISD
Summary by Type
March 31, 2020
Grouped by Fund

Patterson & Associates
901 S. MoPac

Suite 195

Austin, TX 78746

Number of Par % of Average  Average Days
Security Type Investments Value Book Value  portfolio YTM 365 to Maturity
Fund: Activity Fund
Frost Bank 1 1,830,064.50 1,830,064.50 1.20 1.190 1
Subtotal 1 1,830,064.50 1,830,064.50 1.20 1.190 1
Fund: Clearing Fund
Frost Bank 1 4,790,716.42 4,790,716.42 3.13 1.190 1
Subtotal 1 4,790,716.42 4,790,716.42 3.13 1.190 1
Fund: Capital Projects Fund
Frost Bank 2 2,675,782.28 2,675,782.28 1.75 1.190 1
Lone Star 4 29,772,640.54 29,772,640.54 19.45 1.305 1
Subtotal 6 32,448,422.82 32,448,422.82 21.20 1.295 1
Fund: Debt Service Fund
Frost Bank 1 6,684.98 6,684.98 0.00 1.190 1
Lone Star 2 1,584,523.41 1,584,523.41 1.04 1.316 1
Subtotal 3 1,591,208.39 1,591,208.39 1.04 1.316 1
Fund: General Fund
Frost Bank 1 6,402,834.12 6,402,834.12 4.18 1.190 1
Federal Agency Coupon Securities 2 3,565,000.00 3,565,000.00 2.33 1.612 355
Lone Star 3 49,208,414.76 49,208,414.76 32.14 1.299 1
Commercial Paper Disc. -Amortizing 4 8,500,000.00 8,459,955.28 5.53 1.781 98
Treasury Coupon Securities 1 2,250,000.00 2,249,015.20 1.47 2.674 14
Texpool/Texpool Prime 2 21,110,552.48 21,110,552.48 13.79 1.170 1
Municipal Bonds Actual 1 4,000,000.00 4,018,174.78 2.62 2.801 148
Subtotal 14 95,036,801.36 95,013,946.62 62.06 1414 29
Fund: Plan 457 Fund
Frost Bank 1 31,290.15 31,290.15 0.02 1.190 1
Subtotal 1 31,290.15 31,290.15 0.02 1.190 1
44 Portfolio MCAL
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McAllen ISD
Summary by Type
March 31, 2020
Grouped by Fund

Number of Par % of Average  Average Days
Security Type Investments Value Book Value  portfolio YTM 365 to Maturity
Fund: Proprietary Fund
Frost Bank 1 1,233,067.71 1,233,067.71 0.81 1.190 1
Lone Star 2 6,311,614.79 6,311,614.79 4.12 1.294 1
Subtotal 3 7,544,682.50 7,544,682.50 4.93 1.277 1
Fund: QSCB - Reserve Fund
BNY Mellon 1 4,128.96 4,128.96 0.00 0.000 1
Federal Agency Coupon Securities 2 7,000,000.00 6,999,633.33 4.57 1.600 473
Municipal Bonds Actual 1 1,520,000.00 1,526,906.42 1.00 2.801 148
Municipal Bonds 1 1,305,000.00 1,312,153.61 0.86 2.650 320
Subtotal 5 9,829,128.96 9,842,822.32 6.43 1.926 402
Fund: QSCB - Debt Service
BNY Mellon 1 0.00 0.00 0.00 0.000 0
Subtotal 1 0.00 0.00 0.00 0.000 0
Total and Average 35 153,102,315.10 153,093,153.72 100.00 1.404 44

Run Date: 04/13/2020 - 12:30

45

Page 2
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FATTERSON & ASEOCIATES

Patterson & Associates

McAllen ISD 901 S. MoPac
Fund ACT - Activity Fund Ausin TSth7e8$ZZ

Investments by Fund -
March 31, 2020

Purchase Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
Frost Bank
999915 10020 Frost Bank Public Checking 07/01/2019 1,830,064.50 1,830,064.50 1,830,064.50 1.190 1.173 1.190 1
Subtotal and Average 1,830,064.50 1,830,064.50 1,830,064.50 1.174 1.190 1
Total Investments and Average 1,830,064.50 1,830,064.50 1,830,064.50 1.174 1.190 1
46 Portfolio MCAL
AP
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Fund CLEAR - Clearing Fund
Investments by Fund
March 31, 2020

Purchase Current

Page 2

YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
Frost Bank
999914 10019 Frost Bank Public Checking 07/01/2019 4,790,716.42 4,790,716.42 4,790,716.42 1.190 1.173 1.190 1
Subtotal and Average 4,790,716.42 4,790,716.42 4,790,716.42 1.174 1.190 1
Total Investments and Average 4,790,716.42 4,790,716.42 4,790,716.42 1.174 1.190 1
47

Run Date: 04/13/2020 - 12:28
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Fund CP - Capital Projects Fund

Investments by Fund
March 31, 2020

Page 3

Purchase Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
Frost Bank
999922 10103 Frost Bank Public Checking 12/18/2019 1,462,259.26 1,462,259.26 1,462,259.26 1.190 1.173 1.190 1
SYS10109 10109 Frost Bank Public Checking 02/11/2020 1,213,523.02 1,213,523.02 1,213,523.02 1.190 1.173 1.190 1
Subtotal and Average 2,675,782.28 2,675,782.28 2,675,782.28 1.174 1.190 1
Lone Star
108906G 10101 Lone Star Corporate Overnight 12/18/2019 1,345,022.62 1,345,022.62 1,345,022.62 1.500 1.479 1.500 1
1089061 10108 Lone Star Corporate Overnight 02/21/2020 13,529,126.53 13,529,126.53 13,529,126.53 1.500 1.479 1.500 1
108906H 10102 Lone Star Government ON 12/18/2019 1,386,042.87 1,386,042.87 1,386,042.87 1.110 1.094 1.110 1
108906J 10113 Lone Star Government ON 03/12/2020 13,512,448.52 13,512,448.52 13,512,448.52 1.110 1.094 1.110 1
Subtotal and Average 29,772,640.54 29,772,640.54 29,772,640.54 1.287 1.305 1
Total Investments and Average 32,448,422.82 32,448,422.82 32,448,422.82 1.278 1.295 1

Run Date: 04/13/2020 - 12:28
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Fund DS - Debt Service Fund
Investments by Fund
March 31, 2020

Page 4

Purchase Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
Frost Bank
999918 10023 Frost Bank Public Checking 07/01/2019 6,684.98 6,684.98 6,684.98 1.190 1.173 1.190 1
Subtotal and Average 6,684.98 6,684.98 6,684.98 1.174 1.190 1
Lone Star
108906B 10032 Lone Star Corporate Overnight 10/22/2015 838,924.70 838,924.70 838,924.70 1.500 1.479 1.500 1
108906C 10089 Lone Star Government ON 08/05/2019 745,598.71 745,598.71 745,598.71 1.110 1.094 1.110 1
Subtotal and Average 1,584,523.41 1,584,523.41 1,584,523.41 1.298 1.316 1
Total Investments and Average 1,591,208.39 1,591,208.39 1,591,208.39 1.298 1.316 1
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Fund GEN - General Fund
Investments by Fund
March 31, 2020

Page 5

Purchase Current YTM YTM Maturity Days To

CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity

Frost Bank

999917 10022 Frost Bank Public Checking 07/01/2019 6,402,834.12 6,402,834.12 6,402,834.12 1.190 1.173 1.190 1
Subtotal and Average 6,402,834.12 6,402,834.12 6,402,834.12 1.174 1.190 1

Municipal Bonds Actual

882724PY7 10111 State of Texas Tax 03/23/2020 4,018,174.78 4,000,000.00 4,045,120.00 4.000 2.801 2.801 08/27/2020 148
Subtotal and Average 4,018,174.78 4,000,000.00 4,045,120.00 2.801 2.801 148

Commercial Paper Disc. -Amortizing

06742VCRO 10110 Barclays Bank CP 03/13/2020 1,992,025.00 2,000,000.00 1,992,025.00 1.456 1.477 07/09/2020 99

05990CGT5 10104 Banco Credito MIA CP 01/31/2020 2,485,212.50 2,500,000.00 2,485,212.50 1.836 1.862 07/27/2020 117

05990CHA5 10105 Banco Credito MIA CP 02/13/2020 1,987,045.56 2,000,000.00 1,987,045.56 1.795 1.820 08/10/2020 131

56108JEC1 10094 Malayan Bank CP 11/14/2019 1,995,672.22 2,000,000.00 1,995,672.22 1.900 1.918 1.944 05/12/2020 41
Subtotal and Average 8,459,955.28 8,500,000.00 8,459,955.28 1.757 1.781 98

Federal Agency Coupon Securities

3133EK7L4 10097 FFCB Call Note 11/19/2019 2,000,000.00 2,000,000.00 2,003,926.44 1.660 1.637 1.660 11/19/2020 232

3134GVDWS5 10107 FHLMC Call Note 02/28/2020 1,565,000.00 1,565,000.00 1,566,293.80 1.550 1.528 1.549 08/26/2021 512
Subtotal and Average 3,565,000.00 3,565,000.00 3,570,220.24 1.590 1.612 354

Treasury Coupon Securities

912828X21 10076 T Note 09/12/2018 2,249,015.20 2,250,000.00 2,251,221.75 1.500 2.637 2.673 04/15/2020 14
Subtotal and Average 2,249,015.20 2,250,000.00 2,251,221.75 2.637 2.674 14

Texpool/Texpool Prime

999921 10092 Texpool 08/05/2019 10,542,601.96 10,542,601.96 10,542,601.96 1.003 0.989 1.003 1

999920 10034 Texpool Prime 11/03/2015 10,567,950.52 10,567,950.52 10,567,950.52 1.335 1.317 1.335 1
Subtotal and Average 21,110,552.48 21,110,552.48 21,110,552.48 1.154 1.170 1

Lone Star

108906F 10099 Lone Star Corporate Overnight+ 11/18/2019 0.00 0.00 0.00 1

108906 10003 Lone Star Corporate Overnight 11/01/2014 23,903,976.55 23,903,976.55 23,903,976.55 1.500 1.479 1.500 1

108906D 10090 Lone Star Government ON 08/05/2019 25,304,438.21 25,304,438.21 25,304,438.21 1.110 1.094 1.110 1
Subtotal and Average 49,208,414.76 49,208,414.76 49,208,414.76 1.282 1.299 1

Total Investments and Average 95,013,946.62 95,036,801.36 95,048,318.63 1.396 1.414 29

Run Date: 04/13/2020 - 12:28
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Fund PLAN457 - Plan 457 Fund
Investments by Fund
March 31, 2020

Page 7

Purchase Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
Frost Bank
999916 10021 Frost Bank Public Checking 07/01/2019 31,290.15 31,290.15 31,290.15 1.190 1.173 1.190 1
Subtotal and Average 31,290.15 31,290.15 31,290.15 1.174 1.190 1
Total Investments and Average 31,290.15 31,290.15 31,290.15 1.174 1.190 1
51 Portfolio MCAL
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Fund PROP - Proprietary Fund
Investments by Fund
March 31, 2020

Page 8

Purchase Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
Frost Bank
999919 10024 Frost Bank Public Checking 07/01/2019 1,233,067.71 1,233,067.71 1,233,067.71 1.190 1.173 1.190 1
Subtotal and Average 1,233,067.71 1,233,067.71 1,233,067.71 1.174 1.190 1
Lone Star
108906A 10025 Lone Star Corporate Overnight 08/05/2015 2,982,254.01 2,982,254.01 2,982,254.01 1.500 1.479 1.500 1
108906E 10091 Lone Star Government ON 08/05/2019 3,329,360.78 3,329,360.78 3,329,360.78 1.110 1.094 1.110 1
Subtotal and Average 6,311,614.79 6,311,614.79 6,311,614.79 1.277 1.294 1
Total Investments and Average 7,544,682.50 7,544,682.50 7,544,682.50 1.260 1.277 1
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Fund QSCB - QSCB - Reserve Fund

Investments by Fund
March 31, 2020

Purchase

Page 9

Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
BNY Mellon
882521 10014 BNY Mellon - Cash 07/01/2019 4,128.96 4,128.96 4,128.96 1
Subtotal and Average 4,128.96 4,128.96 4,128.96 0.000 0.000 1
Municipal Bonds Actual
882724PY7 10112 State of Texas Tax 03/23/2020 1,526,906.42 1,520,000.00 1,537,145.60 4.000 2.801 2.801 08/27/2020 148
Subtotal and Average 1,526,906.42 1,520,000.00 1,537,145.60 2.801 2.801 148
Federal Agency Coupon Securities
3133ELAS3 10098 FFCB Call Note 11/26/2019 2,999,633.33 3,000,000.00 3,005,707.68 1.640 1.644 1.667 05/26/2021 420
3134GVDWS5 10106 FHLMC Call Note 02/28/2020 4,000,000.00 4,000,000.00 4,003,306.84 1.550 1.528 1.549 08/26/2021 512
Subtotal and Average 6,999,633.33 7,000,000.00 7,009,014.52 1.578 1.600 472
Municipal Bonds
9143013U8 10083 University of Houston 02/27/2019 1,312,153.61 1,305,000.00 1,329,286.05 3.300 2.614 2.650 02/15/2021 320
Subtotal and Average 1,312,153.61 1,305,000.00 1,329,286.05 2.614 2.650 320
Total Investments and Average 9,842,822.32 9,829,128.96 9,879,575.13 1.905 1.926 401
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Fund QSCBDS - QSCB - Debt Service

Investments by Fund
March 31, 2020

Page 10

Purchase Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
BNY Mellon
882520 10040 BNY Mellon - Cash 07/01/2019 0.00 0.00 0.00 1
Subtotal and Average 0.00 0.00 0.00 0.000 0.000 0
Total Investments and Average 0.00 0.00 0.00 0.000 0.000 0
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PATTERSON % ASEOLCIATES

McAllen ISD

Cash Reconciliation Report
For the Period January 1, 2020 - March 31, 2020

Grouped by Fund

Patterson & Associates

901 S. MoPac
Suite 195

Austin, TX 78746

Trans. Trans. Par Maturity
Date Investment#  Fund Type Security ID Value Security Description Date Purchases Interest Redemptions Cash
General Fund
01/23/2020 10095 GEN Maturity 05990CAP9 2,000,000.00 BCIMIA 2.0M 0.00% Mat. 01/23/2020 01/23/2020 0.00 0.00 2,000,000.00 2,000,000.00
01/31/2020 10104 GEN Purchase  05990CGT5 2,500,000.00 BCIMIA 2.5M 0.00% Mat. 07/27/2020 07/27/2020 -2,477,502.78 0.00 0.00 -2,477,502.78
02/12/2020 10096 GEN Maturity 05990CBC7 2,000,000.00 BCIMIA 2.0M 0.00% Mat. 02/12/2020 02/12/2020 0.00 0.00 2,000,000.00 2,000,000.00
02/13/2020 10105 GEN Purchase ~ 05990CHA5 2,000,000.00 BCIMIA 2.0M 0.00% Mat. 08/10/2020 08/10/2020 -1,982,298.89 0.00 0.00 -1,982,298.89
02/28/2020 10107 GEN Purchase  3134GVDW5 1,565,000.00 FHLMCC 1.6M 1.55% Mat. 08/26/2021 -1,565,000.00 -134.76 0.00 -1,565,134.76
03/02/2020 10100 GEN Maturity 09702LC29 2,000,000.00 BOEING 2.0M 0.00% Mat. 03/02/2020 0.00 0.00 2,000,000.00 2,000,000.00
03/13/2020 10110 GEN Purchase  06742VCRO 2,000,000.00 BARCBK 2.0M 0.00% Mat. 07/09/2020 -1,990,494.44 0.00 0.00 -1,990,494.44
03/15/2020 10075 GEN Interest 912828W63 2,250,000.00 TNOTE 2.3M 1.63% Mat. 03/15/2020 03/15/2020 0.00 18,281.25 0.00 18,281.25
03/15/2020 10075 GEN Maturity 912828W63 2,250,000.00 TNOTE 2.3M 1.63% Mat. 03/15/2020 03/15/2020 0.00 0.00 2,250,000.00 2,250,000.00
03/16/2020 10093 GEN Interest 3133EK6Y7 2,000,000.00 FFCBC 2.0M 1.67% Mat. 05/13/2021 05/13/2021 0.00 11,411.67 0.00 11,411.67
03/16/2020 10093 GEN Call 3133EK6Y7 2,000,000.00 0.0M 1.67% 05/13/2021 0.00 0.00 2,000,000.00 2,000,000.00
03/23/2020 10111 GEN Purchase = 882724PY7 4,000,000.00 TXTAX 4.0M 4.00% Mat. 08/27/2020 08/27/2020 -4,019,280.00 -87,868.85 0.00 -4,107,148.85
Subtotal -12,034,576.11 -58,310.69 10,250,000.00 -1,842,886.80
QSCB - Reserve Fund
02/11/2020 10064 QSCB Interest 3130ADN32 2,925,000.00 FHLB 2.9M 2.13% Mat. 02/11/2020 02/11/2020 0.00 31,078.13 0.00 31,078.13
02/11/2020 10066 QSCB Interest 3130ADN32 1,350,000.00 FHLB 1.4M 2.13% Mat. 02/11/2020 02/11/2020 0.00 14,343.75 0.00 14,343.75
02/11/2020 10064 QscB Maturity 3130ADN32 2,925,000.00 FHLB 2.9M 2.13% Mat. 02/11/2020  02/11/2020 0.00 0.00 2,925,000.00 2,925,000.00
02/11/2020 10066 QscCB Maturity 3130ADN32 1,350,000.00 FHLB 1.4M 2.13% Mat. 02/11/2020  02/11/2020 0.00 0.00 1,350,000.00 1,350,000.00
02/15/2020 10083 QscCB Interest 9143013U8 1,305,000.00 UNIVHS 1.3M 3.30% Mat. 02/15/2021 0.00 21,532.50 0.00 21,532.50
02/28/2020 10106 QSCB Purchase  3134GVDWS5 4,000,000.00 FHLMCC 4.0M 1.55% Mat. 08/26/2021 -4,000,000.00 -344.44 0.00 -4,000,344.44
03/23/2020 10112 QscB Purchase = 882724PY7 1,520,000.00 TXTAX 1.5M 4.00% Mat. 08/27/2020 08/27/2020 -1,527,326.40 -33,390.16 0.00 -1,560,716.56
Subtotal -5,527,326.40 33,219.78 4,275,000.00 -1,219,106.62
Total -17,561,902.51 -25,090.91 14,525,000.00 -3,061,993.42

Run Date: 04/17/2020 - 16:40

55

Portfolio MCAL
AP

AC (PRF_AC) 7.2.0
Report Ver. 7.3.6.1



PATTERSON % ASEOLCIATES

Patterson & Associates

McAllen ISD 901 S. MoPac
Suite 195

Purchases Report Austin, TX 78746
Sorted by Fund - Fund -

January 1, 2020 - March 31, 2020

Sec. Original  Purchase Principal Accrued Interest  Rate at Maturity Ending
CusIP Investment # Fund Type Issuer Par Value Date Payment Periods Purchased at Purchase pyrchase Date YTM Book Value
Capital Projects Fund
SYS10109 10109 CP LA2 FBPC 28,444,089.42 02/11/2020 03/01 - Monthly 28,444,089.42 1.180 1.180 1,213,523.02
1089061 10108 CP RR2 LSCORP 13,000,000.00 02/21/2020 / - Monthly 13,000,000.00 1.730 1.730 13,529,126.53
108906J 10113 CP RR2 LSGOVT 13,505,528.41 03/12/2020 / - Monthly 13,505,528.41 1.110 1.110 13,512,448.52
Subtotal 54,949,617.83 54,949,617.83 0.00 28,255,098.07
General Fund
05990CGT5 10104 GEN ACP BCIMIA 2,500,000.00 01/31/2020 07/27 - At Maturity 2,477,502.78 07/27/2020 1.837 2,485,212.50
05990CHA5 10105 GEN ACP BCIMIA 2,000,000.00 02/13/2020 08/10 - At Maturity 1,982,298.89 08/10/2020 1.796 1,987,045.56
3134GVDW5 10107 GEN FAC FHLMCC 1,565,000.00 02/28/2020 08/26 - 02/26 1,565,000.00 134.76 1.550 08/26/2021 1.550 1,565,000.00
06742VCRO 10110 GEN ACP BARCBK 2,000,000.00 03/13/2020 07/09 - At Maturity 1,990,494.44 07/09/2020 1.457 1,992,025.00
882724PY7 10111 GEN NCB TXTAX 4,000,000.00 03/23/2020 08/27 - At Maturity 4,019,280.00 87,868.85 4.000 08/27/2020 2.801 4,018,174.78
Subtotal 12,065,000.00 12,034,576.11 88,003.61 12,047,457.84
QSCB - Reserve Fund
3134GVDW5 10106 QSCB FAC FHLMCC 4,000,000.00 02/28/2020 08/26 - 02/26 4,000,000.00 344.44 1.550 08/26/2021 1.550 4,000,000.00
882724PY7 10112 QScCB NCB TXTAX 1,520,000.00 03/23/2020 08/27 - At Maturity 1,527,326.40 33,390.16 4.000 08/27/2020 2.801 1,526,906.42
Subtotal 5,520,000.00 5,527,326.40 33,734.60 5,526,906.42
Total Purchases 72,534,617.83 72,511,520.34 121,738.21 45,829,462.33
56 Portfolio MCAL
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FATTEREON & AEEOCIATES

Patterson & Associates
McAllen ISD 901 S. MoPac

: Suite 195
Maturity Report Austin, TX 78746

Sorted by Maturity Date -
Receipts during January 1, 2020 - March 31, 2020

Sec. Maturity Purchase Rate Book Value Maturity Net

CcusIP Investment # Fund Type Issuer Par Value Date Date at Maturity at Maturity Interest Proceeds Income
05990CAP9 10095 GEN ACP BCIMIA 2,000,000.00 01/23/2020 11/15/2019 2,000,000.00 0.00 2,000,000.00 0.00
3130ADN32 10064 QscB FAC FHLB 2,925,000.00 02/11/2020 03/01/2018 2.125 2,925,000.00 31,078.13 2,956,078.13 31,078.13
3130ADN32 10066 QscCB FAC FHLB 1,350,000.00 02/11/2020 03/21/2018 2.125 1,350,000.00 14,343.75 1,364,343.75 14,343.75
05990CBC7 10096 GEN ACP BCIMIA 2,000,000.00 02/12/2020 11/15/2019 2,000,000.00 0.00 2,000,000.00 0.00
09702LC29 10100 GEN ACP BOEING 2,000,000.00 03/02/2020 12/06/2019 2,000,000.00 0.00 2,000,000.00 0.00
912828W63 10075 GEN TRC TNOTE 2,250,000.00 03/15/2020 09/10/2018 1.625 2,250,000.00 18,281.25 2,268,281.25 18,281.25
Total Maturities 12,525,000.00 12,525,000.00 63,703.13 12,588,703.13 63,703.13
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FATTERSOM & ASEOCIATES

McAllen ISD
Sales/Call Report
Sorted by Fund - Fund
January 1, 2020 - March 31, 2020

Patterson & Associates
901 S. MoPac

Suite 195

Austin, TX 78746

Issuer Purchase Redem. Date Par Rate at Book Value Redemption Redemption Total

CusIP Investment # Fund Sec. Type Date Matur. Date Value Redem. at Redem. Principal Interest Amount Net Income

General Fund

3133EK6Y7 10093 GEN FFCBC 11/14/2019 03/16/2020 2,000,000.00 1.670 2,000,000.00 2,000,000.00 11,411.67 2,011,411.67 11,411.67
FAC 05/13/2021 Call

Subtotal 2,000,000.00 2,000,000.00 2,000,000.00 11,411.67 2,011,411.67 11,411.67

Total Sales 2,000,000.00 2,000,000.00 2,000,000.00 11,411.67 2,011,411.67 11,411.67
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FATTERGON B ASEOCIATES

Patterson & Associates

McAllen ISD 901 S. MoPac

: Suite 195

Interest Earnings Austin. TX 78746

Sorted by Fund - Fund -
January 1, 2020 - March 31, 2020

Yield on Average Book Value

Adjusted Interest Earnings

Security Ending Beginning Average Maturity  Current Annualized Interest  Amortization/  Adjusted Interest
cusip Investment # Fund Type Par Value Book Value Book Value Date Rate Yield Earned Accretion Earnings
Fund: Activity Fund
999915 10020 ACT LA2 1,830,064.50 1,767,950.50 1,773,081.40 1.190 1.081 4,780.46 0.00 4,780.46

Subtotal 1,830,064.50 1,767,950.50 1,773,081.40 1.081 4,780.46 0.00 4,780.46
Fund: Clearing Fund
999914 10019 CLEAR LA2 4,790,716.42 3,652,278.21 4,052,426.76 1.190 0.760 7,677.13 0.00 7,677.13
Subtotal 4,790,716.42 3,552,278.21 4,052,426.76 0.760 7,677.13 0.00 7,677.13
Fund: Capital Projects Fund
108906G 10101 CP RR2 1,345,022.62 1,389,871.46 1,359,742.98 1.500 1.666 5,649.00 0.00 5,649.00
108906H 10102 CP RR2 1,386,042.87 1,389,765.79 1,386,264.20 1.110 1.412 4,879.24 0.00 4,879.24
999922 10103 CP LA2 1,462,259.26 291,456.66 504,515.09 1.190 1.077 1,355.10 0.00 1,355.10
1089061 10108 CP RR2 13,529,126.53 0.00 8,827,229.72 1.500 1.575 34,654.94 0.00 34,654.94
SYS10109 10109 CP LA2 1,213,523.02 0.00 3,771,388.76 1.190 0.982 9,233.60 0.00 9,233.60
108906J 10113 CP RR2 13,512,448.52 0.00 2,968,324.05 1.110 0.935 6,920.11 0.00 6,920.11
Subtotal 32,448,422.82 3,071,093.91 18,817,464.81 1.336 62,691.99 0.00 62,691.99
Fund: Debt Service Fund
999918 10023 DS LA2 6,684.98 4,881.09 80,177.70 1.190 1.061 212.02 0.00 212.02
108906B 10032 DS RR2 838,924.70 2,417,190.34 1,849,412.87 1.500 1.712 7,891.98 0.00 7,891.98
108906C 10089 DS RR2 745,598.71 649,181.07 906,008.22 1.110 1.455 3,286.61 0.00 3,286.61
Subtotal 1,591,208.39 3,071,252.50 2,835,598.79 1.611 11,390.61 0.00 11,390.61
Fund: General Fund
108906 10003 GEN RR2 23,903,976.55 33,991,819.38 34,684,893.42 1.500 1.675 144,877.64 0.00 144,877.64
999917 10022 GEN LA2 6,402,834.12 6,725,140.15 6,460,516.28 1.190 1.114 17,945.92 0.00 17,945.92
999920 10034 GEN RRP 10,567,950.52 10,525,112.24 10,541,389.49 1.335 1.630 42,838.28 0.00 42,838.28
912828W63 10075 GEN TRC 0.00 2,245,440.20 1,827,841.40 03/15/2020 1.625 2.632 7,433.04 4,559.80 11,992.84
912828X21 10076 GEN TRC 2,250,000.00 2,242,614.01 2,245,849.78 04/15/2020 1.500 2.642 8,391.40 6,401.19 14,792.59
108906D 10090 GEN RR2 25,304,438.21 16,904,647.34 26,507,844.45 1.110 1.400 92,528.58 0.00 92,528.58
999921 10092 GEN RRP 10,542,601.96 10,506,119.59 10,520,565.06 1.003 1.391 36,482.37 0.00 36,482.37
3133EK6Y7 10093 GEN FAC 0.00 1,999,339.33 1,648,200.74 05/13/2021 1.670 1.854 6,958.34 660.67 7,619.01
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McAllen ISD
Interest Earnings

January 1, 2020 - March 31, 2020

Page 2

Adjusted Interest Earnings

Security Ending Beginning Average Maturity  Current Annualized Interest  Amortization/  Adjusted Interest
CusIpP Investment # Fund Type Par Value Book Value Book Value Date Rate Yield Earned Accretion Earnings
Fund: General Fund
56108JEC1 10094 GEN ACP 2,000,000.00 1,986,066.67 1,990,922.22 05/12/2020 1.900 1.935 0.00 9,605.55 9,605.55
05990CAP9 10095 GEN ACP 0.00 1,997,555.55 483,234.43 01/23/2020 2.029 0.00 2,444.45 2,444.45
05990CBC7 10096 GEN ACP 0.00 1,995,216.67 921,999.36  02/12/2020 2.081 0.00 4,783.33 4,783.33
3133EK7L4 10097 GEN FAC 2,000,000.00 2,000,000.00 2,000,000.00 11/19/2020 1.660 1.665 8,300.00 0.00 8,300.00
108906F 10099 GEN RR2 0.00 68.06 5.99 1.340 0.02 0.00 0.02
09702LC29 10100 GEN ACP 0.00 1,993,154.45 1,338,402.56 03/02/2020 2.052 0.00 6,845.55 6,845.55
05990CGT5 10104 GEN ACP 2,500,000.00 0.00 1,663,370.01 07/27/2020 1.859 0.00 7,709.72 7,709.72
05990CHA5 10105 GEN ACP 2,000,000.00 0.00 1,046,886.15 08/10/2020 1.819 0.00 4,746.67 4,746.67
3134GVDW5 10107 GEN FAC 1,565,000.00 0.00 567,527.47 08/26/2021 1.550 1.572 2,223.61 0.00 2,223.61
06742VCRO 10110 GEN ACP 2,000,000.00 0.00 415,765.93 07/09/2020 1.477 0.00 1,530.56 1,530.56
882724PY7 10111 GEN NCB 4,000,000.00 0.00 397,450.48 08/27/2020 4.000 2.855 3,934.43 -1,105.22 2,829.21
Subtotal 95,036,801.36 95,112,293.64 105,262,665.23 1.601 371,913.63 48,182.27 420,095.90
Fund: Plan 457 Fund
999916 10021 PLAN457 LA2 31,290.15 35,069.24 31,967.79 1.190 1.065 84.91 0.00 84.91
Subtotal 31,290.15 35,069.24 31,967.79 1.065 84.91 0.00 84.91
Fund: Proprietary Fund
999919 10024 PROP LA2 1,233,067.71 1,095,617.77 717,921.28 1.190 1.098 1,965.12 0.00 1,965.12
108906A 10025 PROP RR2 2,982,254.01 4,354,651.74 3,851,236.89 1.500 1.685 16,175.42 0.00 16,175.42
108906E 10091 PROP RR2 3,329,360.78 2,503,092.04 3,313,649.81 1.110 1.405 11,609.59 0.00 11,609.59
Subtotal 7,544,682.50 7,953,361.55 7,882,807.98 1.514 29,750.13 0.00 29,750.13
Fund: QSCB - Reserve Fund
882521 10014 QscB LAL 4,128.96 43,235.42 1,467,624.23 0.00 0.00 0.00
3130ADN32 10064 QSCB FAC 0.00 2,924,331.43 1,317,712.04 02/11/2020 2.125 2.306 6,906.25 668.57 7,574.82
3130ADN32 10066 QSCB FAC 0.00 1,349,622.00 608,159.72 02/11/2020 2.125 2.352 3,187.50 378.00 3,565.50
9143013U8 10083 QscB MC2 1,305,000.00 1,314,204.01 1,313,163.54 02/15/2021 3.300 2.662 10,766.25 -2,050.40 8,715.85
3133ELAS3 10098 QscB FAC 3,000,000.00 2,999,033.33 2,999,337.80 05/26/2021 1.640 1.725 12,300.00 600.00 12,900.00
3134GVDWS5 10106 QSscB FAC 4,000,000.00 0.00 1,450,549.45 08/26/2021 1.550 1.572 5,683.34 0.00 5,683.34
882724PY7 10112 QSCB NCB 1,520,000.00 0.00 151,031.18 08/27/2020 4.000 2.855 1,495.09 -419.98 1,075.11
Subtotal 9,829,128.96 8,630,426.19 9,307,577.96 1.703 40,338.43 -823.81 39,514.62
Total 153,102,315.10 123,193,725.74 149,963,590.73 1.541 528,627.29 47,358.46 575,985.75
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FATTERGON B ASEOCIATES

Patterson & Associates

McAllen ISD 901 S. MoPac

. . Suite 195
Amortization Schedule Austin, TX 78746
January 1, 2020 - March 31, 2020 -

Sorted By Fund - Fund

Investment # Maturity Date Beginning Par Value - ) ) Amounts Amortized ) ) )
- Purchase Original Premium Ending And Unamortized Amount Amortized Amt Amortized Amount Unamortized
Issuer Fund Amort. Date Current Rate Principal or Discount Book Value As of 01/01/2020 This Period Through 03/31/2020  Through 03/31/2020

General Fund

10110 GEN 07/09/2020 2,000,000.00 1,990,494.44 -9,505.56 1,992,025.00 0.00 1,530.56 1,530.56 -7,975.00
Barclays Bank CP -9,505.56
10095 GEN 01/23/2020 2,000,000.00 1,992,333.33 -7,666.67 0.00 5,222.22 2,444 .45 7,666.67 0.00
Banco Credito MIA CP -2,444.45
10096 GEN 02/12/2020 2,000,000.00 1,989,863.89 -10,136.11 0.00 5,352.78 4,783.33 10,136.11 0.00
Banco Credito MIA CP -4,783.33
10104 GEN 07/27/2020 2,500,000.00 2,477,502.78 -22,497.22 2,485,212.50 0.00 7,709.72 7,709.72 -14,787.50
Banco Credito MIA CP -22,497.22
10105 GEN 08/10/2020 2,000,000.00 1,982,298.89 -17,701.11 1,987,045.56 0.00 4,746.67 4,746.67 -12,954.44
Banco Credito MIA CP -17,701.11
10100 GEN 03/02/2020 2,000,000.00 1,990,236.67 -9,763.33 0.00 2,917.78 6,845.55 9,763.33 0.00
Boeing Company CP -6,845.55
10093 GEN 05/13/2021 2,000,000.00 1,998,600.00 -1,400.00 0.00 739.33 660.67 1,400.00 0.00
FFCB Call Note 02/13/2020 1.670 -660.67
10094 GEN 05/12/2020 2,000,000.00 1,981,000.00 -19,000.00 1,995,672.22 5,066.67 9,605.55 14,672.22 -4,327.78
Malayan Bank CP 1.900 -13,933.33
10075 GEN 03/15/2020 2,250,000.00 2,215,986.33 -34,013.67 0.00 29,453.87 4,559.80 34,013.67 0.00
T Note 1.625 -4,559.80
10076 GEN 04/15/2020 2,250,000.00 2,209,130.86 -40,869.14 2,249,015.20 33,483.15 6,401.19 39,884.34 -984.80
T Note 1.500 -7,385.99
10111 GEN 08/27/2020 4,000,000.00 4,019,280.00 19,280.00 4,018,174.78 0.00 -1,105.22 -1,105.22 18,174.78
State of Texas Tax 4.000 19,280.00
Subtotal 24,846,727.19 -153,272.81 14,727,145.26 82,235.80 48,182.27 130,418.07 -22,854.74
-71,037.01

QSCB - Reserve Fund

10098 QSscCB 05/26/2021 3,000,000.00 2,998,800.00 -1,200.00 2,999,633.33 233.33 600.00 833.33 -366.67
FFCB Call Note 05/26/2020 1.640 -966.67

10064 QSsCB 02/11/2020 2,925,000.00 2,913,300.00 -11,700.00 0.00 11,031.43 668.57 11,700.00 0.00
FHLB Note 2.125 -668.57

10066 QscCB 02/11/2020 1,350,000.00 1,343,574.00 -6,426.00 0.00 6,048.00 378.00 6,426.00 0.00
FHLB Note 2.125 -378.00

10112 QscB 08/27/2020 1,520,000.00 1,527,326.40 7,326.40 1,526,906.42 0.00 -419.98 -419.98 6,906.42
State of Texas Tax 4.000 7,326.40

10083 QSCB 02/15/2021 1,305,000.00 1,321,129.80 16,129.80 1,312,153.61 -6,925.79 -2,050.40 -8,976.19 7,153.61
University of Houston 3.300 9,204.01
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McAllen ISD
Amortization Schedule
January 1, 2020 - March 31, 2020

Page 2

Investment # Maturity Date Beginning Par Value o ) ) Amounts Amortized ) ) )

_— Purchase Original Premium Ending And Unamortized Amount Amortized Amt Amortized Amount Unamortized
Issuer Fund Amort. Date Current Rate Principal or Discount Book Value As of 01/01/2020 This Period Through 03/31/2020  Through 03/31/2020
Subtotal 10,104,130.20 4,130.20 5,838,693.36 10,386.97 -823.81 9,563.16 13,693.36

14,517.17
Total 34,950,857.39 -149,142.61 20,565,838.62 92,622.77 47,358.46 139,981.23 -9,161.38

-56,519.84
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FATTERSOM & ASEOCIATES

McAllen ISD

Projected Cashflow Report
Sorted by Monthly
For the Period April 1, 2020 - October 31, 2020

Patterson & Associates
901 S. MoPac

Suite 195

Austin, TX 78746

Projected Transaction
Trans. Date Investment # Fund Security ID Type Issuer Par Value Original Cost Principal Interest Total
April 2020
04/15/2020 10076 GEN 912828X21 Maturity T Note 2,250,000.00 2,209,130.86 2,250,000.00 16,875.00 2,266,875.00
Total for April 2020 2,250,000.00 2,209,130.86 2,250,000.00 16,875.00 2,266,875.00
May 2020
05/12/2020 10094 GEN 56108JEC1 Maturity Malayan Bank CP 2,000,000.00 1,981,000.00 2,000,000.00 0.00 2,000,000.00
05/19/2020 10097 GEN 3133EK7L4 Interest FFCB Call Note 0.00 0.00 0.00 16,600.00 16,600.00
05/19/2020 10097 GEN 3133EK7L4 Call FFCB Call Note 2,000,000.00 2,000,000.00 2,000,000.00 0.00 2,000,000.00
05/26/2020 10098 QscB 3133ELAS3 Interest FFCB Call Note 0.00 0.00 0.00 24,600.00 24,600.00
05/26/2020 10106 QscCB 3134GVDW5 Call FHLMC Call Note 4,000,000.00 4,000,000.00 4,000,000.00 0.00 4,000,000.00
05/26/2020 10107 GEN 3134GVDWS5 Call FHLMC Call Note 1,565,000.00 1,565,000.00 1,565,000.00 0.00 1,565,000.00
Total for May 2020 9,565,000.00 9,546,000.00 9,565,000.00 41,200.00 9,606,200.00
July 2020
07/09/2020 10110 GEN 06742VCRO Maturity Barclays Bank CP 2,000,000.00 1,990,494.44 2,000,000.00 0.00 2,000,000.00
07/27/2020 10104 GEN 05990CGT5 Maturity Banco Credito MIA CP 2,500,000.00 2,477,502.78 2,500,000.00 0.00 2,500,000.00
Total for July 2020 4,500,000.00 4,467,997.22 4,500,000.00 0.00 4,500,000.00
August 2020
08/10/2020 10105 GEN 05990CHAS5 Maturity Banco Credito MIA CP 2,000,000.00 1,982,298.89 2,000,000.00 0.00 2,000,000.00
08/15/2020 10083 QscB 9143013U8 Interest University of Houston 0.00 0.00 0.00 21,532.50 21,532.50
08/26/2020 10106 QscB 3134GVDW5 Interest FHLMC Call Note 0.00 0.00 0.00 31,000.00 31,000.00
08/26/2020 10107 GEN 3134GVDW5 Interest FHLMC Call Note 0.00 0.00 0.00 12,128.75 12,128.75
08/27/2020 10111 GEN 882724PY7 Maturity State of Texas Tax 4,000,000.00 4,019,280.00 4,000,000.00 156,502.73 4,156,502.73
08/27/2020 10112 QscB 882724PY7 Maturity State of Texas Tax 1,520,000.00 1,527,326.40 1,520,000.00 59,471.04 1,579,471.04
Total for August 2020 7,520,000.00 7,528,905.29 7,520,000.00 280,635.02 7,800,635.02
GRAND TOTALS: 23,835,000.00 23,752,033.37 23,835,000.00 338,710.02 24,173,710.02

Run Date: 04/17/2020 - 16:40
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FATTERSON K ASEOCIATES

McAllen ISD
Texas Compliance Change in Val Report
Sorted by Fund

January 1, 2020 - March 31, 2020

Patterson & Associates
901 S. MoPac

Suite 195

Austin, TX 78746

Beginning Ending
Inv # Issuer Fund Purch Date Interest Accrual Book Value Book Value
Beginning Purchases/ Ending
Cusip Par Value YTM Mat Date Interest Received Market Value Additions Redemptions  Change in Value Market Value

Fund: Activity Fund
10020 FBPC ACT 07/01/2019 4,780.46 1,767,950.50 411,091.79 348,977.79 62,114.00 1,830,064.50
999915 1,830,064.50 1.190 I 4,754.24 1,767,950.50 411,091.79 348,977.79 62,114.00 1,830,064.50
Sub Totals For: Fund: Activity Fund 4,780.46 1,767,950.50 411,091.79 348,977.79 62,114.00 1,830,064.50
4,754.24 1,767,950.50 411,091.79 348,977.79 62,114.00 1,830,064.50

Fund: Clearing Fund
10019 FBPC CLEAR 07/01/2019 7,677.13 3,552,278.21 60,455,378.62 59,216,940.41 1,238,438.21 4,790,716.42
999914 4,790,716.42 1.190 11 9,117.27 3,552,278.21 60,455,378.62 59,216,940.41 1,238,438.21 4,790,716.42
Sub Totals For: Fund: Clearing Fund 7,677.13 3,552,278.21 60,455,378.62 59,216,940.41 1,238,438.21 4,790,716.42
9,117.27 3,552,278.21 60,455,378.62 59,216,940.41 1,238,438.21 4,790,716.42

Fund: Capital Projects Fun

10101 LSCORP CP 12/18/2019 5,649.00 1,389,871.46 14,251.16 59,100.00 -44,848.84 1,345,022.62
108906G 1,345,022.62 1.500 I 5,649.00 1,389,871.46 14,251.16 59,100.00 -44,848.84 1,345,022.62
10102 LSGOVT cpP 12/18/2019 4,879.24 1,389,765.79 4,879.24 8,602.16 -3,722.92 1,386,042.87
108906H 1,386,042.87 1.110 /1 4,879.24 1,389,765.79 4,879.24 8,602.16 -3,722.92 1,386,042.87
10103 FBPC cP 12/18/2019 1,355.10 291,456.66 1,222,915.82 52,113.22 1,170,802.60 1,462,259.26
999922 1,462,259.26 1.190 11 723.22 291,456.66 1,222,915.82 52,113.22 1,170,802.60 1,462,259.26
10108 LSCORP CP 02/21/2020 34,654.94 0.00 27,034,654.94 13,505,528.41 13,529,126.53 13,529,126.53
108906l 13,529,126.53 1.500 /1 34,654.94 0.00 27,034,654.94 13,505,528.41 13,529,126.53 13,529,126.53
10109 FBPC CP 02/11/2020 9,233.60 0.00 56,905,483.47 27,239,800.00 1,213,523.02 1,213,523.02
SYS10109 1,213,523.02 1.190 I 8,071.03 0.00 56,905,483.47 27,239,800.00 1,213,523.02 1,213,523.02
10113 LSGOVT CpP 03/12/2020 6,920.11 0.00 13,512,448.52 0.00 13,512,448.52 13,512,448.52
108906J 13,512,448.52 1.110 I/ 6,920.11 0.00 13,512,448.52 0.00 13,512,448.52 13,512,448.52

Run Date: 04/17/2020 - 16:41
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McAllen ISD

Texas Compliance Change in Val Report Page 2
January 1, 2020 - March 31, 2020

Beginning Ending
Inv # Issuer Fund Purch Date Interest Accrual Book Value Book Value
Beginning Purchases/ Ending
Cusip Par Value YTM Mat Date Interest Received Market Value Additions Redemptions  Change in Value Market Value
Sub Totals For: Fund: Capital Projects Fun 62,691.99 3,071,093.91 98,694,633.15 40,865,143.79 29,377,328.91 32,448,422.82
60,897.54 3,071,093.91 98,694,633.15 40,865,143.79 29,377,328.91 32,448,422.82

Fund: Debt Service Fund
10023 FBPC DS 07/01/2019 212.02 4,881.09 5,893,481.33 5,891,677.44 1,803.89 6,684.98
999918 6,684.98 1.190 I 210.44 4,881.09 5,893,481.33 5,891,677.44 1,803.89 6,684.98
10032 LSCORP DS 10/22/2015 7,891.98 2,417,190.34 4,713,487.39 6,291,753.03 -1,578,265.64 838,924.70
108906B 838,924.70 1.500 I 7,891.98 2,417,190.34 4,713,487.39 6,291,753.03 -1,578,265.64 838,924.70
10089 LSGOVT DS 08/05/2019 3,286.61 649,181.07 2,696,417.64 2,600,000.00 96,417.64 745,598.71
108906C 745,598.71 1.110 /1 3,286.61 649,181.07 2,696,417.64 2,600,000.00 96,417.64 745,598.71
Sub Totals For: Fund: Debt Service Fund 11,390.61 3,071,252.50 13,303,386.36 14,783,430.47 -1,480,044.11 1,591,208.39
11,389.03 3,071,252.50 13,303,386.36 14,783,430.47 -1,480,044.11 1,591,208.39

Fund: General Fund

10003 LSCORP GEN 11/01/2014 144,877.64 33,991,819.38 63,838,083.33 73,925,926.16 -10,087,842.83 23,903,976.55
108906 23,903,976.55 1.500 I 144,877.64 33,991,819.38 63,838,083.33 73,925,926.16 -10,087,842.83 23,903,976.55
10022 FBPC GEN 07/01/2019 17,945.92 6,725,140.15 103,398,712.07 103,721,018.10 -322,306.03 6,402,834.12
999917 6,402,834.12 1.190 I 17,973.88 6,725,140.15 103,398,712.07 103,721,018.10 -322,306.03 6,402,834.12
10034 TXPPRM GEN 11/03/2015 42,838.28 10,525,112.24 42,838.28 0.00 42,838.28 10,567,950.52
999920 10,567,950.52 1.335 /1 42,838.28 10,525,112.24 42,838.28 0.00 42,838.28 10,567,950.52
10075 TNOTE GEN 09/10/2018 7,433.04 2,245,440.20 0.00 2,250,000.00 -2,245,440.20 0.00
912828W63 0.00 0.000 03/15/2020 18,281.25 2,249,824.50 0.00 2,250,000.00 -2,249,824.50 0.00
10076 TNOTE GEN 09/12/2018 8,391.40 2,242,614.01 0.00 0.00 6,401.19 2,249,015.20
912828X21 2,250,000.00 2.673 04/15/2020 0.00 2,249,385.75 0.00 0.00 1,836.00 2,251,221.75
10090 LSGOVT GEN 08/05/2019 92,528.58 16,904,647.34 16,399,790.87 8,000,000.00 8,399,790.87 25,304,438.21
108906D 25,304,438.21 1.110 I 92,528.58 16,904,647.34 16,399,790.87 8,000,000.00 8,399,790.87 25,304,438.21
10092 TXPOOL GEN 08/05/2019 36,482.37 10,506,119.59 36,482.37 0.00 36,482.37 10,542,601.96
999921 10,542,601.96 1.003 I 36,482.37 10,506,119.59 36,482.37 0.00 36,482.37 10,542,601.96
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McAllen ISD
Texas Compliance Change in Val Report Page 3
January 1, 2020 - March 31, 2020

Beginning Ending

Inv # Issuer Fund Purch Date Interest Accrual Book Value Book Value
Beginning Purchases/ Ending

Cusip Par Value YTM Mat Date Interest Received Market Value Additions Redemptions  Change in Value Market Value
10093 FFCBC GEN 11/14/2019 6,958.34 1,999,339.33 0.00 2,000,000.00 -1,999,339.33 0.00
3133EK6Y7 0.00 0.000 05/13/2021 11,318.89 1,999,361.84 0.00 2,000,000.00 -1,999,361.84 0.00
10094 MALAY GEN 11/14/2019 0.00 1,986,066.67 0.00 0.00 9,605.55 1,995,672.22
56108JEC1 2,000,000.00 1.918 05/12/2020 0.00 1,986,066.67 0.00 0.00 9,605.55 1,995,672.22
10095 BCIMIA GEN 11/15/2019 0.00 1,997,555.55 0.00 2,000,000.00 -1,997,555.55 0.00
05990CAP9 0.00 0.000 01/23/2020 0.00 1,997,555.55 0.00 2,000,000.00 -1,997,555.55 0.00
10096 BCIMIA GEN 11/15/2019 0.00 1,995,216.67 0.00 2,000,000.00 -1,995,216.67 0.00
05990CBC7 0.00 0.000 02/12/2020 0.00 1,995,216.67 0.00 2,000,000.00 -1,995,216.67 0.00
10097 FFCBC GEN 11/19/2019 8,300.00 2,000,000.00 0.00 0.00 0.00 2,000,000.00
3133EK7L4 2,000,000.00 1.660 11/19/2020 0.00 2,000,396.56 0.00 0.00 3,529.88 2,003,926.44
10099 LSCO+ GEN 11/18/2019 0.02 68.06 0.02 68.08 -68.06 0.00
108906F 0.00 0.000 I 0.02 68.06 0.02 68.08 -68.06 0.00
10100 BOEING GEN 12/06/2019 0.00 1,993,154.45 0.00 2,000,000.00 -1,993,154.45 0.00
09702LC29 0.00 0.000 03/02/2020 0.00 1,993,154.45 0.00 2,000,000.00 -1,993,154.45 0.00
10104 BCIMIA GEN 01/31/2020 0.00 0.00 2,477,502.78 0.00 2,485,212.50 2,485,212.50
05990CGT5 2,500,000.00 1.836 07/27/2020 0.00 0.00 2,477,502.78 0.00 2,485,212.50 2,485,212.50
10105 BCIMIA GEN 02/13/2020 0.00 0.00 1,982,298.89 0.00 1,987,045.56 1,987,045.56
05990CHA5 2,000,000.00 1.795 08/10/2020 0.00 0.00 1,982,298.89 0.00 1,987,045.56 1,987,045.56
10107 FHLMCC GEN 02/28/2020 2,223.61 0.00 1,565,000.00 0.00 1,565,000.00 1,565,000.00
3134GVDW5 1,565,000.00 1.549 08/26/2021 0.00 0.00 1,565,000.00 0.00 1,566,293.80 1,566,293.80
10110 BARCBK GEN 03/13/2020 0.00 0.00 1,990,494.44 0.00 1,992,025.00 1,992,025.00
06742VCRO 2,000,000.00 1.456 07/09/2020 0.00 0.00 1,990,494.44 0.00 1,992,025.00 1,992,025.00
10111 TXTAX GEN 03/23/2020 3,934.43 0.00 4,019,280.00 0.00 4,018,174.78 4,018,174.78
882724PY7 4,000,000.00 2.801 08/27/2020 0.00 0.00 4,019,280.00 0.00 4,045,120.00 4,045,120.00
Sub Totals For: Fund: General Fund 371,913.63 95,112,293.64 195,750,483.05 195,897,012.34 -98,347.02 95,013,946.62

364,300.91 95,123,868.75 195,750,483.05 195,897,012.34 -75,550.12 95,048,318.63

Fund: Plan 457 Fund
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McAllen ISD

Texas Compliance Change in Val Report Page 4
January 1, 2020 - March 31, 2020
Beginning Ending
Inv # Issuer Fund Purch Date Interest Accrual Book Value Book Value
Beginning Purchases/ Ending
Cusip Par Value YTM Mat Date Interest Received Market Value Additions Redemptions  Change in Value Market Value
10021 FBPC PLAN457 07/01/2019 84.91 35,069.24 173.75 3,952.84 -3,779.09 31,290.15
999916 31,290.15 1.190 /1 88.84 35,069.24 173.75 3,952.84 -3,779.09 31,290.15
Sub Totals For: Fund: Plan 457 Fund 84.91 35,069.24 173.75 3,952.84 -3,779.09 31,290.15
88.84 35,069.24 173.75 3,952.84 -3,779.09 31,290.15
Fund: Proprietary Fund
10024 FBPC PROP 07/01/2019 1,965.12 1,095,617.77 9,834,037.17 9,696,587.23 137,449.94 1,233,067.71
999919 1,233,067.71 1.190 I 2,147.84 1,095,617.77 9,834,037.17 9,696,587.23 137,449.94 1,233,067.71
10025 LSCORP PROP 08/05/2015 16,175.42 4,354,651.74 3,366,425.12 4,738,822.85 -1,372,397.73 2,982,254.01
108906A 2,982,254.01 1.500 /1 16,175.42 4,354,651.74 3,366,425.12 4,738,822.85 -1,372,397.73 2,982,254.01
10091 LSGOVT PROP 08/05/2019 11,609.59 2,503,092.04 1,550,432.44 724,163.70 826,268.74 3,329,360.78
108906E 3,329,360.78 1.110 /1 11,609.59 2,503,092.04 1,550,432.44 724,163.70 826,268.74 3,329,360.78
Sub Totals For: Fund: Proprietary Fund 29,750.13 7,953,361.55 14,750,894.73 15,159,573.78 -408,679.05 7,544,682.50
29,932.85 7,953,361.55 14,750,894.73 15,159,573.78 -408,679.05 7,544,682.50
Fund: QSCB - Reserve Fund
10014 BNYC QscB 07/01/2019 0.00 43,235.42 5,883,393.11 5,922,499.57 -39,106.46 4,128.96
882521 4,128.96 0.000 I 0.00 43,235.42 5,883,393.11 5,922,499.57 -39,106.46 4,128.96
10064 FHLB QSCB 03/01/2018 6,906.25 2,924,331.43 0.00 2,925,000.00 -2,924,331.43 0.00
3130ADN32 0.00 0.000 02/11/2020 31,078.13 2,926,540.83 0.00 2,925,000.00 -2,926,540.83 0.00
10066 FHLB QSsCB 03/21/2018 3,187.50 1,349,622.00 0.00 1,350,000.00 -1,349,622.00 0.00
3130ADN32 0.00 0.000 02/11/2020 14,343.75 1,350,711.15 0.00 1,350,000.00 -1,350,711.15 0.00
10083 UNIVHS QscCB 02/27/2019 10,766.25 1,314,204.01 0.00 0.00 -2,050.40 1,312,153.61
9143013U8 1,305,000.00 2.650 02/15/2021 21,532.50 1,326,441.15 0.00 0.00 2,844.90 1,329,286.05
10098 FFCBC QscCB 11/26/2019 12,300.00 2,999,033.33 0.00 0.00 600.00 2,999,633.33
3133ELAS3 3,000,000.00 1.667 05/26/2021 0.00 2,997,353.34 0.00 0.00 8,354.34 3,005,707.68
10106 FHLMCC QSsCB 02/28/2020 5,683.34 0.00 4,000,000.00 0.00 4,000,000.00 4,000,000.00
3134GVDWS5 4,000,000.00 1.549 08/26/2021 0.00 0.00 4,000,000.00 0.00 4,003,306.84 4,003,306.84
67 Portfolio MCAL
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McAllen ISD

Texas Compliance Change in Val Report Page 5
January 1, 2020 - March 31, 2020

Beginning Ending
Inv # Issuer Fund Purch Date Interest Accrual Book Value Book Value
Beginning Purchases/ Ending
Cusip Par Value YTM Mat Date Interest Received Market Value Additions Redemptions  Change in Value Market Value
10112 TXTAX QSCB 03/23/2020 1,495.09 0.00 1,527,326.40 0.00 1,526,906.42 1,526,906.42
882724PY7 1,520,000.00 2.801 08/27/2020 0.00 0.00 1,527,326.40 0.00 1,537,145.60 1,537,145.60
Sub Totals For: Fund: QSCB - Reserve Fund 40,338.43 8,630,426.19 11,410,719.51 10,197,499.57 1,212,396.13 9,842,822.32
66,954.38 8,644,281.89 11,410,719.51 10,197,499.57 1,235,293.24 9,879,575.13

Fund: QSCB - Debt Service
10040 BNYC QSCBDS 07/01/2019 0.00 0.00 1,564,100.50 1,564,100.50 0.00 0.00
882520 0.00 0.000 11 0.00 0.00 1,564,100.50 1,564,100.50 0.00 0.00
Sub Totals For: Fund: QSCB - Debt Service 0.00 0.00 1,564,100.50 1,564,100.50 0.00 0.00
0.00 0.00 1,564,100.50 1,564,100.50 0.00 0.00
Report Grand Totals: 528,627.29 123,193,725.74 396,340,861.46 338,036,631.49 29,899,427.98 153,093,153.72
547,435.06 123,219,156.55 396,340,861.46 338,036,631.49 29,945,121.99 153,164,278.54

Run Date: 04/17/2020 - 16:41
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Whatever It Takes - Shut It Down

Events and economic numbers continue to change day by day in
response to the impact of the corona virus 19 and will continue to
do so, but we can summarize what has happened this month:

The COVID-19 has spread rapidly and continues to spread globally
Markets have moved to a risk-on position globally (go to safety)
Corporate credit spreads widen as faith in companies falters

Oil falls as main players refuse to play well in the sand box

The USD appreciates 4.1%+ as investors run to safety

China slows and supply chains grind slower

The Federal Reserve opens the liquidity floodgates

Congress passes a $1T assistance bill

First and foremost this is a human tragedy. It presents a double
edged sword. We must shut-down the economy to save lives but
we have to get people support and ultimately get them back to
work. The jobless claims for March exploded to 3.28 million, which
was expected as entire sectors of the economy shut-down. The
numbers could be greater if system overload prohibited everyone
from signing up.

The longer the shut-down the more drastic the result as temporary
layoffs evolve into permanent closures. Congress finally acted, after
tiresome political bickering, which wasted precious days.

We now have an assistance $1T bill to aid taxpayers, small
business, the healthcare system, and corporations (which
represents a 60% trickle-down to suppliers and workers). Itis a
worthwhile patch amounting to about 10% of GDP and because it
adds the liquidity needed for people and business and builds faith
in a recovery. It almost replaces the $900 million estimated to be
lost by the shutdown. It is part of an entire effort to fight this
insidious malady.
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Fed Versus the Virus - Round One

The Federal Reserve has taken a ‘whatever it takes’ posture in the
fight. In an unexpected emergency rate cut mid-month, the Fed
cut overnight rates by 0.50% followed quickly by a full 1.0% cut.
We sit now at 0.25% in overnight rates. All of the Fed moves are
designed to provide economic fuel. The fuel in this case is
liquidity.

Natural personal and economic fear has manifested itself from
the hoarding of TP in stores to a panic selling out of any securities
anticipated to be felled by the slowdown. Nothing panics people
or markets more than not being able to get to their money

i.e., liquidity risk. As a result, true blue chip companies were
desperate to retain open lines of short-term liquidity. That is why
CP rates sky-rocketed. Not because of risk in the companies
themselves, but the companies’ willingness to pay anything for
short-term liquidity to pay people and keep lines running. It was
not a phenomenon to fear but to take advantage of.

The Fed has, as some have put it, opened its lending through QE
“to infinity and beyond” (as Buzz Lightyear said). It has literally
set no limit for this program. These are not loans but facilities to
provide liquidity as fear closes. Treasury has echoed the move.

The Fed has multiple funding facilities which it is fueling in order
not to have to set up a whole new structure — and because these
work. Itis putting credit into the system. Their money market
funding facilities (MMLF) is a key program because it funds the
markets. The borrowers are banks, major dealers, and US
branches of foreign banks. The funds can then be moved further
down to consumers and business. As time passes and the virus
continues, prepare to see more. It should also bring rates into
some normalcy.

DJIA in March 2020
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The volatility this past month in all markets — and especially the
stock markets - has been extreme and does tend to portend a
doomsday scenario, but it is well to remember some of the
underlying causes for such extreme action. Much of the daily
trading is now controlled by algorithms and these calculate buy
and sell levels based on the ‘channels’ created by the price action.
As that action widens the channels, the swings get or stay in wide
channels kicking in buys and sells not based on human views but
on math. In addition, as some securities have been

downgraded, funds — with investment policies like yours — have
to act to sell. Of course there is one more very human trait
driving the volatility. To take advantage of the swings, active
traders naturally buy low and sell high, making money on the
swings. This is not a time to get into the action. Hang on, buy
value and we will get through it.



This is more than anyone expected

To say this month’s moves are dramatic is to state the obvious. The fear in the markets has caused Treasury and agency rates to plummet.
Fear increases the demand for safe havens and the safest are the U.S. Treasury and the USD dollar, both of which have risen markedly
from US and international investors. The action drives the price up and therefore the rates go down.

One area slow to move has been the tax—free municipal bonds, so local governments bonds look very attractive.

We have discussed above why the CP markets also soared in rates this month: need for short-term liquidity for the companies. As soon as
the Fed’s spigots opened on credit facilities, the rates immediately began to fall and very well known names (Ford, Toyota, Coca Cola, etc.)
have already left the CP market.

Expect rates to stay low for at least the next several months as the globe fights —and destroys — this virus. The GDP has continued to
increase, showing a strong underlying economy that will bring rates back up again, whether in a U or V recovery we will see.
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McAllen Independent School District
Monthly Investment Report
March 1, 2020 — March 31, 2020

Portfolio Summary Management Report

This report and investment portfolio of the District is in compliance with the District investment strategy as expressed in the District's
investment policy and relevant provisions of the Government Code, Chapter 2256, the Public Funds Investment Act.

Portfolio as of 02/29/20: Portfolio as of 03/31/20:
Beginning Book Value $ 167,549,959 Ending Book Value $ 153,093,154
Beginning Market Value $ 167,580,943 Ending Market Value $ 153,164,279
Unrealized Gain/Loss $ 71,125
WAM at Beginning Period Date' 44 days WAM at Ending Period Date' 44 days
(Decrease in market value is due to seasonal cash outflows) Change in Market Value? $ (14,416,664)
Average Yield to Maturity for period 1.404 %
Average Yield 180-Day Treasury Bill for period 0.330%

Cynthia Medrano-Richards, Asst. Superintendent for Bus. Operations Iris Luna, Director of Accounting
McAllen ISD McAllen ISD

_Dyden . /ﬁﬁ

Dyanira Diaz (Apr 20, 2020)

Dyanira Diaz, Coordinator for Accounting Adelita Felix, CFO

McAllen ISD McAllen ISD

1 WAM - weighted average maturity 73

2 “Change in Market Value” is required data, but will primarily reflect the receipt and expenditure of the District’s funds from month to month.
Patterson & Associates has assisted in the preparation of this consolidated investment report, with additional input provided by McAllen ISD.
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Your Portfolio

As of March 31, 2020

P&A constantly reviews your portfolio for optimal asset allocation and a controlled average maturity
because a diversified portfolio can better adjust to volatile market conditions.

The graphs below show asset allocations by market sector and by maturity. They do reflect our expectation
of lower rates from the beginning of the year and the need to use the front end of the curve to sustain any
viable rates of the portfolio. The March rate cuts and the corona virus have pushed Treasury rates to
extremes as investors race for safety. Extending in the short end is the only harbor and may lock in rates
until some normalcy returns.

The non-cash portion of your portfolio is yielding 1.24%.
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FATTERSON & ASEOLGIATES

McAllen ISD

Portfolio Management
Portfolio Summary

March 31, 2020

Patterson & Associates

901 S. MoPac
Suite 195

Austin, TX 78746

Par Market Book % of Days to YT™M

Investments Value Value Value  Portfolio Term Maturity 365 Equiv.
BNY Mellon 4,128.96 4,128.96 4,128.96 0.00 1 1 0.000
Frost Bank 16,970,440.16 16,970,440.16 16,970,440.16 11.09 1 1 1.190
Municipal Bonds Actual 5,520,000.00 5,582,265.60 5,545,081.20 3.62 157 148 2.801
Commercial Paper Disc. -Amortizing 8,500,000.00 8,459,955.28 8,459,955.28 5.53 165 98 1.781
Federal Agency Coupon Securities 10,565,000.00 10,579,234.76 10,564,633.33 6.90 512 433 1.604
Treasury Coupon Securities 2,250,000.00 2,251,221.75 2,249,015.20 1.47 581 14 2.674
Municipal Bonds 1,305,000.00 1,329,286.05 1,312,153.61 0.86 719 320 2.650
Texpool/Texpool Prime 21,110,552.48 21,110,552.48 21,110,552.48 13.79 1 1 1.170
Lone Star 86,877,193.50 86,877,193.50 86,877,193.50 56.75 1 1 1.301

153,102,315.10 153,164,278.54 153,093,153.72 100.00% 66 44 1.404
Investments
Cash and Accrued Interest
Accrued Interest at Purchase 121,738.21 121,738.21
Subtotal 121,738.21 121,738.21
Total Cash and Investments 153,102,315.10 153,286,016.75 153,214,891.93 66 44 1.404

Total Earnings

March 31 Month Ending

Fiscal Year To Date

Current Year

185,972.58

1,684,046.16

The following reports are submitted in accordance with the Public Funds Investment Act (Texas Gov't Code 2256). The reports also offer supplemental information not required by the Act in order to fully
inform the governing body of McAllen ISD of the position and activity within the District's portfolio of investment. The reports include a management summary overview, a detailed inventory report for the
end of the period, a transaction report, as well as graphic representations of the portfolio to provide full disclosure to the governing body.

il

Apr 21,2020

Adelita Felix, Chief Financial Officer

Reporting period 03/01/2020-03/31/2020
Data Updated: SET_MCAL: 04/13/2020 12:10
Run Date: 04/13/2020 - 12:11

Portfolio MCAL

AP

PM (PRF_PM1) 7.3.0
Report Ver. 7.3.6.1
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FATTERZOM K ASEDOCIATES

McAllen ISD
Summary by Type
March 31, 2020
Grouped by Fund

Patterson & Associates
901 S. MoPac

Suite 195

Austin, TX 78746

Number of Par % of Average  Average Days
Security Type Investments Value Book Value  portfolio YTM 365 to Maturity
Fund: Activity Fund
Frost Bank 1 1,830,064.50 1,830,064.50 1.20 1.190 1
Subtotal 1 1,830,064.50 1,830,064.50 1.20 1.190 1
Fund: Clearing Fund
Frost Bank 1 4,790,716.42 4,790,716.42 3.13 1.190 1
Subtotal 1 4,790,716.42 4,790,716.42 3.13 1.190 1
Fund: Capital Projects Fund
Frost Bank 2 2,675,782.28 2,675,782.28 1.75 1.190 1
Lone Star 4 29,772,640.54 29,772,640.54 19.45 1.305 1
Subtotal 6 32,448,422.82 32,448,422.82 21.20 1.295 1
Fund: Debt Service Fund
Frost Bank 1 6,684.98 6,684.98 0.00 1.190 1
Lone Star 2 1,584,523.41 1,584,523.41 1.04 1.316 1
Subtotal 3 1,591,208.39 1,591,208.39 1.04 1.316 1
Fund: General Fund
Frost Bank 1 6,402,834.12 6,402,834.12 4.18 1.190 1
Federal Agency Coupon Securities 2 3,565,000.00 3,565,000.00 2.33 1.612 355
Lone Star 3 49,208,414.76 49,208,414.76 32.14 1.299 1
Commercial Paper Disc. -Amortizing 4 8,500,000.00 8,459,955.28 5.53 1.781 98
Treasury Coupon Securities 1 2,250,000.00 2,249,015.20 1.47 2.674 14
Texpool/Texpool Prime 2 21,110,552.48 21,110,552.48 13.79 1.170 1
Municipal Bonds Actual 1 4,000,000.00 4,018,174.78 2.62 2.801 148
Subtotal 14 95,036,801.36 95,013,946.62 62.06 1414 29
Fund: Plan 457 Fund
Frost Bank 1 31,290.15 31,290.15 0.02 1.190 1
Subtotal 1 31,290.15 31,290.15 0.02 1.190 1
76 Portfolio MCAL
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McAllen ISD
Summary by Type
March 31, 2020
Grouped by Fund

Number of Par % of Average  Average Days
Security Type Investments Value Book Value  portfolio YTM 365 to Maturity
Fund: Proprietary Fund
Frost Bank 1 1,233,067.71 1,233,067.71 0.81 1.190 1
Lone Star 2 6,311,614.79 6,311,614.79 4.12 1.294 1
Subtotal 3 7,544,682.50 7,544,682.50 4.93 1.277 1
Fund: QSCB - Reserve Fund
BNY Mellon 1 4,128.96 4,128.96 0.00 0.000 1
Federal Agency Coupon Securities 2 7,000,000.00 6,999,633.33 4.57 1.600 473
Municipal Bonds Actual 1 1,520,000.00 1,526,906.42 1.00 2.801 148
Municipal Bonds 1 1,305,000.00 1,312,153.61 0.86 2.650 320
Subtotal 5 9,829,128.96 9,842,822.32 6.43 1.926 402
Fund: QSCB - Debt Service
BNY Mellon 1 0.00 0.00 0.00 0.000 0
Subtotal 1 0.00 0.00 0.00 0.000 0
Total and Average 35 153,102,315.10 153,093,153.72 100.00 1.404 44

Run Date: 04/13/2020 - 12:30
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FATTERSON & ASEOCIATES

Patterson & Associates

McAllen ISD 901 S. MoPac
Fund ACT - Activity Fund Ausin TSth7e8$ZZ

Investments by Fund -
March 31, 2020

Purchase Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
Frost Bank
999915 10020 Frost Bank Public Checking 07/01/2019 1,830,064.50 1,830,064.50 1,830,064.50 1.190 1.173 1.190 1
Subtotal and Average 1,830,064.50 1,830,064.50 1,830,064.50 1.174 1.190 1
Total Investments and Average 1,830,064.50 1,830,064.50 1,830,064.50 1.174 1.190 1
78 Portfolio MCAL
AP
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Fund CLEAR - Clearing Fund
Investments by Fund
March 31, 2020

Purchase Current

Page 2

YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
Frost Bank
999914 10019 Frost Bank Public Checking 07/01/2019 4,790,716.42 4,790,716.42 4,790,716.42 1.190 1.173 1.190 1
Subtotal and Average 4,790,716.42 4,790,716.42 4,790,716.42 1.174 1.190 1
Total Investments and Average 4,790,716.42 4,790,716.42 4,790,716.42 1.174 1.190 1
79
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Fund CP - Capital Projects Fund

Investments by Fund
March 31, 2020

Page 3

Purchase Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
Frost Bank
999922 10103 Frost Bank Public Checking 12/18/2019 1,462,259.26 1,462,259.26 1,462,259.26 1.190 1.173 1.190 1
SYS10109 10109 Frost Bank Public Checking 02/11/2020 1,213,523.02 1,213,523.02 1,213,523.02 1.190 1.173 1.190 1
Subtotal and Average 2,675,782.28 2,675,782.28 2,675,782.28 1.174 1.190 1
Lone Star
108906G 10101 Lone Star Corporate Overnight 12/18/2019 1,345,022.62 1,345,022.62 1,345,022.62 1.500 1.479 1.500 1
1089061 10108 Lone Star Corporate Overnight 02/21/2020 13,529,126.53 13,529,126.53 13,529,126.53 1.500 1.479 1.500 1
108906H 10102 Lone Star Government ON 12/18/2019 1,386,042.87 1,386,042.87 1,386,042.87 1.110 1.094 1.110 1
108906J 10113 Lone Star Government ON 03/12/2020 13,512,448.52 13,512,448.52 13,512,448.52 1.110 1.094 1.110 1
Subtotal and Average 29,772,640.54 29,772,640.54 29,772,640.54 1.287 1.305 1
Total Investments and Average 32,448,422.82 32,448,422.82 32,448,422.82 1.278 1.295 1

Run Date: 04/13/2020 - 12:28
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Fund DS - Debt Service Fund
Investments by Fund
March 31, 2020

Page 4

Purchase Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
Frost Bank
999918 10023 Frost Bank Public Checking 07/01/2019 6,684.98 6,684.98 6,684.98 1.190 1.173 1.190 1
Subtotal and Average 6,684.98 6,684.98 6,684.98 1.174 1.190 1
Lone Star
108906B 10032 Lone Star Corporate Overnight 10/22/2015 838,924.70 838,924.70 838,924.70 1.500 1.479 1.500 1
108906C 10089 Lone Star Government ON 08/05/2019 745,598.71 745,598.71 745,598.71 1.110 1.094 1.110 1
Subtotal and Average 1,584,523.41 1,584,523.41 1,584,523.41 1.298 1.316 1
Total Investments and Average 1,591,208.39 1,591,208.39 1,591,208.39 1.298 1.316 1
81 Portfolio MCAL
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Fund GEN - General Fund
Investments by Fund
March 31, 2020

Page 5

Purchase Current YTM YTM Maturity Days To

CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity

Frost Bank

999917 10022 Frost Bank Public Checking 07/01/2019 6,402,834.12 6,402,834.12 6,402,834.12 1.190 1.173 1.190 1
Subtotal and Average 6,402,834.12 6,402,834.12 6,402,834.12 1.174 1.190 1

Municipal Bonds Actual

882724PY7 10111 State of Texas Tax 03/23/2020 4,018,174.78 4,000,000.00 4,045,120.00 4.000 2.801 2.801 08/27/2020 148
Subtotal and Average 4,018,174.78 4,000,000.00 4,045,120.00 2.801 2.801 148

Commercial Paper Disc. -Amortizing

06742VCRO 10110 Barclays Bank CP 03/13/2020 1,992,025.00 2,000,000.00 1,992,025.00 1.456 1.477 07/09/2020 99

05990CGT5 10104 Banco Credito MIA CP 01/31/2020 2,485,212.50 2,500,000.00 2,485,212.50 1.836 1.862 07/27/2020 117

05990CHA5 10105 Banco Credito MIA CP 02/13/2020 1,987,045.56 2,000,000.00 1,987,045.56 1.795 1.820 08/10/2020 131

56108JEC1 10094 Malayan Bank CP 11/14/2019 1,995,672.22 2,000,000.00 1,995,672.22 1.900 1.918 1.944 05/12/2020 41
Subtotal and Average 8,459,955.28 8,500,000.00 8,459,955.28 1.757 1.781 98

Federal Agency Coupon Securities

3133EK7L4 10097 FFCB Call Note 11/19/2019 2,000,000.00 2,000,000.00 2,003,926.44 1.660 1.637 1.660 11/19/2020 232

3134GVDWS5 10107 FHLMC Call Note 02/28/2020 1,565,000.00 1,565,000.00 1,566,293.80 1.550 1.528 1.549 08/26/2021 512
Subtotal and Average 3,565,000.00 3,565,000.00 3,570,220.24 1.590 1.612 354

Treasury Coupon Securities

912828X21 10076 T Note 09/12/2018 2,249,015.20 2,250,000.00 2,251,221.75 1.500 2.637 2.673 04/15/2020 14
Subtotal and Average 2,249,015.20 2,250,000.00 2,251,221.75 2.637 2.674 14

Texpool/Texpool Prime

999921 10092 Texpool 08/05/2019 10,542,601.96 10,542,601.96 10,542,601.96 1.003 0.989 1.003 1

999920 10034 Texpool Prime 11/03/2015 10,567,950.52 10,567,950.52 10,567,950.52 1.335 1.317 1.335 1
Subtotal and Average 21,110,552.48 21,110,552.48 21,110,552.48 1.154 1.170 1

Lone Star

108906F 10099 Lone Star Corporate Overnight+ 11/18/2019 0.00 0.00 0.00 1

108906 10003 Lone Star Corporate Overnight 11/01/2014 23,903,976.55 23,903,976.55 23,903,976.55 1.500 1.479 1.500 1

108906D 10090 Lone Star Government ON 08/05/2019 25,304,438.21 25,304,438.21 25,304,438.21 1.110 1.094 1.110 1
Subtotal and Average 49,208,414.76 49,208,414.76 49,208,414.76 1.282 1.299 1

Total Investments and Average 95,013,946.62 95,036,801.36 95,048,318.63 1.396 1.414 29

Run Date: 04/13/2020 - 12:28

82

Portfolio MCAL

AP

FI(PRF_FI)7.1.1
Report Ver. 7.3.6.1



Fund PLAN457 - Plan 457 Fund
Investments by Fund
March 31, 2020

Page 7

Purchase Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
Frost Bank
999916 10021 Frost Bank Public Checking 07/01/2019 31,290.15 31,290.15 31,290.15 1.190 1.173 1.190 1
Subtotal and Average 31,290.15 31,290.15 31,290.15 1.174 1.190 1
Total Investments and Average 31,290.15 31,290.15 31,290.15 1.174 1.190 1
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Fund PROP - Proprietary Fund
Investments by Fund
March 31, 2020

Page 8

Purchase Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
Frost Bank
999919 10024 Frost Bank Public Checking 07/01/2019 1,233,067.71 1,233,067.71 1,233,067.71 1.190 1.173 1.190 1
Subtotal and Average 1,233,067.71 1,233,067.71 1,233,067.71 1.174 1.190 1
Lone Star
108906A 10025 Lone Star Corporate Overnight 08/05/2015 2,982,254.01 2,982,254.01 2,982,254.01 1.500 1.479 1.500 1
108906E 10091 Lone Star Government ON 08/05/2019 3,329,360.78 3,329,360.78 3,329,360.78 1.110 1.094 1.110 1
Subtotal and Average 6,311,614.79 6,311,614.79 6,311,614.79 1.277 1.294 1
Total Investments and Average 7,544,682.50 7,544,682.50 7,544,682.50 1.260 1.277 1
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Fund QSCB - QSCB - Reserve Fund

Investments by Fund
March 31, 2020

Purchase

Page 9

Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
BNY Mellon
882521 10014 BNY Mellon - Cash 07/01/2019 4,128.96 4,128.96 4,128.96 1
Subtotal and Average 4,128.96 4,128.96 4,128.96 0.000 0.000 1
Municipal Bonds Actual
882724PY7 10112 State of Texas Tax 03/23/2020 1,526,906.42 1,520,000.00 1,537,145.60 4.000 2.801 2.801 08/27/2020 148
Subtotal and Average 1,526,906.42 1,520,000.00 1,537,145.60 2.801 2.801 148
Federal Agency Coupon Securities
3133ELAS3 10098 FFCB Call Note 11/26/2019 2,999,633.33 3,000,000.00 3,005,707.68 1.640 1.644 1.667 05/26/2021 420
3134GVDWS5 10106 FHLMC Call Note 02/28/2020 4,000,000.00 4,000,000.00 4,003,306.84 1.550 1.528 1.549 08/26/2021 512
Subtotal and Average 6,999,633.33 7,000,000.00 7,009,014.52 1.578 1.600 472
Municipal Bonds
9143013U8 10083 University of Houston 02/27/2019 1,312,153.61 1,305,000.00 1,329,286.05 3.300 2.614 2.650 02/15/2021 320
Subtotal and Average 1,312,153.61 1,305,000.00 1,329,286.05 2.614 2.650 320
Total Investments and Average 9,842,822.32 9,829,128.96 9,879,575.13 1.905 1.926 401
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Fund QSCBDS - QSCB - Debt Service

Investments by Fund
March 31, 2020

Page 10

Purchase Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
BNY Mellon
882520 10040 BNY Mellon - Cash 07/01/2019 0.00 0.00 0.00 1
Subtotal and Average 0.00 0.00 0.00 0.000 0.000 0
Total Investments and Average 0.00 0.00 0.00 0.000 0.000 0
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PATTERSON % ASEOLCIATES

Patterson & Associates

McAllen ISD 901 S. MoPac
liati Suite 195
Cash Reconciliation Report Austin, TX 76746

For the Period March 1, 2020 - March 31, 2020 -
Grouped by Fund

Trans. Trans. Par Maturity
Date Investment#  Fund Type Security ID Value Security Description Date Purchases Interest Redemptions Cash

General Fund

03/02/2020 10100 GEN Maturity 09702LC29 2,000,000.00 BOEING 2.0M 0.00% Mat. 03/02/2020 0.00 0.00 2,000,000.00 2,000,000.00
03/13/2020 10110 GEN Purchase  06742VCRO 2,000,000.00 BARCBK 2.0M 0.00% Mat. 07/09/2020 -1,990,494.44 0.00 0.00 -1,990,494.44
03/15/2020 10075 GEN Interest 912828W63 2,250,000.00 TNOTE 2.3M 1.63% Mat. 03/15/2020 03/15/2020 0.00 18,281.25 0.00 18,281.25
03/15/2020 10075 GEN Maturity 912828W63 2,250,000.00 TNOTE 2.3M 1.63% Mat. 03/15/2020 03/15/2020 0.00 0.00 2,250,000.00 2,250,000.00
03/16/2020 10093 GEN Interest 3133EK6Y7 2,000,000.00 FFCBC 2.0M 1.67% Mat. 05/13/2021 05/13/2021 0.00 11,411.67 0.00 11,411.67
03/16/2020 10093 GEN Call 3133EK6Y7 2,000,000.00 0.0M 1.67% 05/13/2021 0.00 0.00 2,000,000.00 2,000,000.00
03/23/2020 10111 GEN Purchase  882724PY7 4,000,000.00 TXTAX 4.0M 4.00% Mat. 08/27/2020 08/27/2020 -4,019,280.00 -87,868.85 0.00 -4,107,148.85

Subtotal -6,009,774.44 -58,175.93 6,250,000.00 182,049.63

QSCB - Reserve Fund

03/23/2020 10112 QSscCB Purchase 882724PY7 1,520,000.00 TXTAX 1.5M 4.00% Mat. 08/27/2020 08/27/2020 -1,527,326.40 -33,390.16 0.00 -1,560,716.56
Subtotal -1,527,326.40 -33,390.16 0.00 -1,560,716.56
Total -7,537,100.84 -91,566.09 6,250,000.00 -1,378,666.93
87
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PATTERSON % ASEOLCIATES

Patterson & Associates

McAllen ISD 901 S. MoPac
Suite 195

Purchases Report Austin, TX 78746
Sorted by Fund - Fund -

March 1, 2020 - March 31, 2020

Sec. Original  Purchase Principal Accrued Interest  Rate at Maturity Ending
CusIP Investment # Fund Type Issuer Par Value Date Payment Periods Purchased at Purchase pyrchase Date YTM Book Value
Capital Projects Fund
108906J 10113 CP RR2 LSGOVT 13,505,528.41 03/12/2020 / - Monthly 13,505,528.41 1.110 1.110 13,512,448.52
Subtotal 13,505,528.41 13,505,528.41 0.00 13,512,448.52
General Fund
06742VCRO 10110 GEN ACP BARCBK 2,000,000.00 03/13/2020 07/09 - At Maturity 1,990,494.44 07/09/2020 1.457 1,992,025.00
882724PY7 10111 GEN NCB TXTAX 4,000,000.00 03/23/2020 08/27 - At Maturity 4,019,280.00 87,868.85 4.000 08/27/2020 2.801 4,018,174.78
Subtotal 6,000,000.00 6,009,774.44 87,868.85 6,010,199.78
QSCB - Reserve Fund
882724PY7 10112 QSCB NCB TXTAX 1,520,000.00 03/23/2020 08/27 - At Maturity 1,527,326.40 33,390.16 4.000 08/27/2020 2.801 1,526,906.42
Subtotal 1,520,000.00 1,527,326.40 33,390.16 1,526,906.42
Total Purchases 21,025,528.41 21,042,629.25 121,259.01 21,049,554.72
88 Portfolio MCAL
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FATTEREON & AEEOCIATES

Patterson & Associates

McAllen ISD 901 S. MoPac
. Suite 195
Maturity Report Austin, TX 78746

Sorted by Maturity Date -
Receipts during March 1, 2020 - March 31, 2020

Sec. Maturity Purchase Rate Book Value Maturity Net

CcusIP Investment # Fund Type Issuer Par Value Date Date at Maturity at Maturity Interest Proceeds Income
09702LC29 10100 GEN ACP BOEING 2,000,000.00 03/02/2020 12/06/2019 2,000,000.00 0.00 2,000,000.00 0.00
912828W63 10075 GEN TRC TNOTE 2,250,000.00 03/15/2020 09/10/2018 1.625 2,250,000.00 18,281.25 2,268,281.25 18,281.25
Total Maturities 4,250,000.00 4,250,000.00 18,281.25 4,268,281.25 18,281.25
89 Portfolio MCAL
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FATTERSOM & ASEOCIATES

McAllen ISD
Sales/Call Report
Sorted by Fund - Fund
March 1, 2020 - March 31, 2020

Patterson & Associates
901 S. MoPac

Suite 195

Austin, TX 78746

Issuer Purchase Redem. Date Par Rate at Book Value Redemption Redemption Total

CusIP Investment # Fund Sec. Type Date Matur. Date Value Redem. at Redem. Principal Interest Amount Net Income

General Fund

3133EK6Y7 10093 GEN FFCBC 11/14/2019 03/16/2020 2,000,000.00 1.670 2,000,000.00 2,000,000.00 11,411.67 2,011,411.67 11,411.67
FAC 05/13/2021 Call

Subtotal 2,000,000.00 2,000,000.00 2,000,000.00 11,411.67 2,011,411.67 11,411.67

Total Sales 2,000,000.00 2,000,000.00 2,000,000.00 11,411.67 2,011,411.67 11,411.67
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FATTERGON B ASEOCIATES

Patterson & Associates

McAllen ISD 901 S. MoPac

Interest Earnings Austin, T 78740

Sorted by Fund - Fund -
March 1, 2020 - March 31, 2020

Yield on Average Book Value

Adjusted Interest Earnings

Security Ending Beginning Average Maturity  Current Annualized Interest  Amortization/  Adjusted Interest
cusip Investment # Fund Type Par Value Book Value Book Value Date Rate Yield Earned Accretion Earnings
Fund: Activity Fund
999915 10020 ACT LA2 1,830,064.50 1,801,700.03 1,802,663.30 1.190 1.100 1,684.04 0.00 1,684.04

Subtotal 1,830,064.50 1,801,700.03 1,802,663.30 1.100 1,684.04 0.00 1,684.04
Fund: Clearing Fund
999914 10019 CLEAR LA2 4,790,716.42 4,211,509.37 4,230,261.49 1.190 0.816 2,931.83 0.00 2,931.83
Subtotal 4,790,716.42 4,211,509.37 4,230,261.49 0.816 2,931.83 0.00 2,931.83
Fund: Capital Projects Fund
108906G 10101 CP RR2 1,345,022.62 1,343,317.38 1,343,372.39 1.500 1.495 1,705.24 0.00 1,705.24
108906H 10102 CP RR2 1,386,042.87 1,384,744.98 1,384,786.85 1.110 1.104 1,297.89 0.00 1,297.89
999922 10103 CP LA2 1,462,259.26 809,355.22 845,259.79 1.190 1.068 766.54 0.00 766.54
1089061 10108 CP RR2 13,529,126.53 27,011,056.81 18,298,573.90 1.500 1.518 23,598.13 0.00 23,598.13
SYS10109 10109 CP LA2 1,213,523.02 1,452,160.45 1,282,017.31 1.190 1.068 1,162.57 0.00 1,162.57
108906J 10113 CP RR2 13,512,448.52 0.00 8,713,467.36 1.110 0.935 6,920.11 0.00 6,920.11
Subtotal 32,448,422.82 32,000,634.84 31,867,477.60 1.310 35,450.48 0.00 35,450.48
Fund: Debt Service Fund
999918 10023 DS LA2 6,684.98 6,678.92 6,684.54 1.190 1.067 6.06 0.00 6.06
108906B 10032 DS RR2 838,924.70 1,358,144.78 1,046,986.95 1.500 1.511 1,344.00 0.00 1,344.00
108906C 10089 DS RR2 745,598.71 21,044.28 488,259.27 1.110 0.942 390.73 0.00 390.73
Subtotal 1,591,208.39 1,385,867.98 1,541,930.76 1.329 1,740.79 0.00 1,740.79
Fund: General Fund
108906 10003 GEN RR2 23,903,976.55 33,106,472.73 31,157,223.23 1.500 1.501 39,711.10 0.00 39,711.10
999917 10022 GEN LA2 6,402,834.12 7,084,806.89 7,062,981.82 1.190 0.989 5,931.50 0.00 5,931.50
999920 10034 GEN RRP 10,567,950.52 10,555,978.52 10,556,364.71 1.335 1.335 11,972.00 0.00 11,972.00
912828W63 10075 GEN TRC 0.00 2,249,137.33 1,015,948.15 03/15/2020 1.625 2.630 1,406.25 862.67 2,268.92
912828X21 10076 GEN TRC 2,250,000.00 2,246,834.58 2,247,960.06 04/15/2020 1.500 2.639 2,858.61 2,180.62 5,039.23
108906D 10090 GEN RR2 25,304,438.21 30,062,432.81 29,104,839.66 1.110 1.119 27,657.67 0.00 27,657.67
999921 10092 GEN RRP 10,542,601.96 10,533,625.48 10,533,915.04 1.003 1.003 8,976.48 0.00 8,976.48
3133EK6Y7 10093 GEN FAC 0.00 2,000,000.00 967,741.94 05/13/2021 1.670 1.693 1,391.67 0.00 1,391.67
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McAllen ISD

Interest Earnings
March 1, 2020 - March 31, 2020

Page 2

Adjusted Interest Earnings

Security Ending Beginning Average Maturity  Current Annualized Interest  Amortization/  Adjusted Interest
CusIpP Investment # Fund Type Par Value Book Value Book Value Date Rate Yield Earned Accretion Earnings
Fund: General Fund
56108JEC1 10094 GEN ACP 2,000,000.00 1,992,400.00 1,994,088.89 05/12/2020 1.900 1.932 0.00 3,272.22 3,272.22
3133EK7L4 10097 GEN FAC 2,000,000.00 2,000,000.00 2,000,000.00 11/19/2020 1.660 1.629 2,766.66 0.00 2,766.66
09702LC29 10100 GEN ACP 0.00 1,999,887.78 64,516.13 03/02/2020 2.048 0.00 112.22 112.22
05990CGT5 10104 GEN ACP 2,500,000.00 2,481,294.45 2,483,316.67 07/27/2020 1.858 0.00 3,918.05 3,918.05
05990CHA5 10105 GEN ACP 2,000,000.00 1,983,980.00 1,985,562.22 08/10/2020 1.818 0.00 3,065.56 3,065.56
3134GVDW5 10107 GEN FAC 1,565,000.00 1,565,000.00 1,565,000.00 08/26/2021 1.550 1.521 2,021.46 0.00 2,021.46
06742VCRO 10110 GEN ACP 2,000,000.00 0.00 1,220,474.19 07/09/2020 1.477 0.00 1,530.56 1,530.56
882724PY7 10111 GEN NCB 4,000,000.00 0.00 1,166,709.48 08/27/2020 4.000 2.855 3,934.43 -1,105.22 2,829.21
Subtotal 95,036,801.36 109,861,850.57 105,126,642.19 1.372 108,627.83 13,836.68 122,464.51
Fund: Plan 457 Fund
999916 10021 PLAN457 LA2 31,290.15 31,424.18 31,289.74 1.190 1.068 28.37 0.00 28.37
Subtotal 31,290.15 31,424.18 31,289.74 1.068 28.37 0.00 28.37
Fund: Proprietary Fund
999919 10024 PROP LA2 1,233,067.71 625,781.26 645,387.31 1.190 1.251 685.52 0.00 685.52
108906A 10025 PROP RR2 2,982,254.01 3,703,975.35 3,226,149.19 1.500 1.502 4,114.96 0.00 4,114.96
108906E 10091 PROP RR2 3,329,360.78 4,050,099.46 3,583,007.56 1.110 1.126 3,425.02 0.00 3,425.02
Subtotal 7,544,682.50 8,379,856.07 7,454,544.06 1.299 8,225.50 0.00 8,225.50
Fund: QSCB - Reserve Fund
882521 10014 QSscB LA1 4,128.96 1,564,845.36 1,212,425.53 0.00 0.00 0.00
9143013U8 10083 QSCB MC2 1,305,000.00 1,312,837.08 1,312,473.30 02/15/2021 3.300 2.606 3,588.75 -683.47 2,905.28
3133ELAS3 10098 QscB FAC 3,000,000.00 2,999,433.33 2,999,539.78 05/26/2021 1.640 1.688 4,100.00 200.00 4,300.00
3134GVDWS5 10106 QscB FAC 4,000,000.00 4,000,000.00 4,000,000.00 08/26/2021 1.550 1.521 5,166.67 0.00 5,166.67
882724PY7 10112 QSscB NCB 1,520,000.00 0.00 443,349.60 08/27/2020 4.000 2.855 1,495.09 -419.98 1,075.11
Subtotal 9,829,128.96 9,877,115.77 9,967,788.21 1.588 14,350.51 -903.45 13,447.06
Total 153,102,315.10 167,549,958.81 162,022,597.35 1.351 173,039.35 12,933.23 185,972.58

Run Date: 04/13/2020 - 12:34
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FATTERGON B ASEOCIATES

Patterson & Associates

McAllen ISD 901 S. MoPac

. . Suite 195
Amortization Schedule Austin, TX 78746
March 1, 2020 - March 31, 2020 -

Sorted By Fund - Fund

Investment # Maturity Date Beginning Par Value - ) ) Amounts Amortized ) ) )
- Purchase Original Premium Ending And Unamortized Amount Amortized Amt Amortized Amount Unamortized
Issuer Fund Amort. Date Current Rate Principal or Discount Book Value As of 03/01/2020 This Period Through 03/31/2020  Through 03/31/2020

General Fund

10110 GEN 07/09/2020 2,000,000.00 1,990,494.44 -9,505.56 1,992,025.00 0.00 1,530.56 1,530.56 -7,975.00
Barclays Bank CP -9,505.56
10104 GEN 07/27/2020 2,500,000.00 2,477,502.78 -22,497.22 2,485,212.50 3,791.67 3,918.05 7,709.72 -14,787.50
Banco Credito MIA CP -18,705.55
10105 GEN 08/10/2020 2,000,000.00 1,982,298.89 -17,701.11 1,987,045.56 1,681.11 3,065.56 4,746.67 -12,954.44
Banco Credito MIA CP -16,020.00
10100 GEN 03/02/2020 2,000,000.00 1,990,236.67 -9,763.33 0.00 9,651.11 112.22 9,763.33 0.00
Boeing Company CP -112.22
10093 GEN 05/13/2021 2,000,000.00 1,998,600.00 -1,400.00 0.00 1,400.00 0.00 1,400.00 0.00
FFCB Call Note 02/13/2020 1.670 0.00
10094 GEN 05/12/2020 2,000,000.00 1,981,000.00 -19,000.00 1,995,672.22 11,400.00 3,272.22 14,672.22 -4,327.78
Malayan Bank CP 1.900 -7,600.00
10075 GEN 03/15/2020 2,250,000.00 2,215,986.33 -34,013.67 0.00 33,151.00 862.67 34,013.67 0.00
T Note 1.625 -862.67
10076 GEN 04/15/2020 2,250,000.00 2,209,130.86 -40,869.14 2,249,015.20 37,703.72 2,180.62 39,884.34 -984.80
T Note 1.500 -3,165.42
10111 GEN 08/27/2020 4,000,000.00 4,019,280.00 19,280.00 4,018,174.78 0.00 -1,105.22 -1,105.22 18,174.78
State of Texas Tax 4.000 19,280.00
Subtotal 20,864,529.97 -135,470.03 14,727,145.26 98,778.61 13,836.68 112,615.29 -22,854.74
-36,691.42

QSCB - Reserve Fund

10098 QSCB 05/26/2021 3,000,000.00 2,998,800.00 -1,200.00 2,999,633.33 633.33 200.00 833.33 -366.67
FFCB Call Note 05/26/2020 1.640 -566.67
10112 QSCB 08/27/2020 1,520,000.00 1,527,326.40 7,326.40 1,526,906.42 0.00 -419.98 -419.98 6,906.42
State of Texas Tax 4.000 7,326.40
10083 QSCB 02/15/2021 1,305,000.00 1,321,129.80 16,129.80 1,312,153.61 -8,292.72 -683.47 -8,976.19 7,153.61
University of Houston 3.300 7,837.08
Subtotal 5,847,256.20 22,256.20 5,838,693.36 -7,659.39 -903.45 -8,562.84 13,693.36
14,596.81
Total 26,711,786.17 -113,213.83 20,565,838.62 91,119.22 12,933.23 104,052.45 -9,161.38
-22,094.61
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FATTERSOM & ASEOCIATES

McAllen ISD

Projected Cashflow Report
Sorted by Monthly
For the Period April 1, 2020 - October 31, 2020

Patterson & Associates
901 S. MoPac

Suite 195

Austin, TX 78746

Projected Transaction
Trans. Date Investment # Fund Security ID Type Issuer Par Value Original Cost Principal Interest Total
April 2020
04/15/2020 10076 GEN 912828X21 Maturity T Note 2,250,000.00 2,209,130.86 2,250,000.00 16,875.00 2,266,875.00
Total for April 2020 2,250,000.00 2,209,130.86 2,250,000.00 16,875.00 2,266,875.00
May 2020
05/12/2020 10094 GEN 56108JEC1 Maturity Malayan Bank CP 2,000,000.00 1,981,000.00 2,000,000.00 0.00 2,000,000.00
05/19/2020 10097 GEN 3133EK7L4 Interest FFCB Call Note 0.00 0.00 0.00 16,600.00 16,600.00
05/19/2020 10097 GEN 3133EK7L4 Call FFCB Call Note 2,000,000.00 2,000,000.00 2,000,000.00 0.00 2,000,000.00
05/26/2020 10098 QscB 3133ELAS3 Interest FFCB Call Note 0.00 0.00 0.00 24,600.00 24,600.00
05/26/2020 10106 QscCB 3134GVDW5 Call FHLMC Call Note 4,000,000.00 4,000,000.00 4,000,000.00 0.00 4,000,000.00
05/26/2020 10107 GEN 3134GVDWS5 Call FHLMC Call Note 1,565,000.00 1,565,000.00 1,565,000.00 0.00 1,565,000.00
Total for May 2020 9,565,000.00 9,546,000.00 9,565,000.00 41,200.00 9,606,200.00
July 2020
07/09/2020 10110 GEN 06742VCRO Maturity Barclays Bank CP 2,000,000.00 1,990,494.44 2,000,000.00 0.00 2,000,000.00
07/27/2020 10104 GEN 05990CGT5 Maturity Banco Credito MIA CP 2,500,000.00 2,477,502.78 2,500,000.00 0.00 2,500,000.00
Total for July 2020 4,500,000.00 4,467,997.22 4,500,000.00 0.00 4,500,000.00
August 2020
08/10/2020 10105 GEN 05990CHAS5 Maturity Banco Credito MIA CP 2,000,000.00 1,982,298.89 2,000,000.00 0.00 2,000,000.00
08/15/2020 10083 QscB 9143013U8 Interest University of Houston 0.00 0.00 0.00 21,532.50 21,532.50
08/26/2020 10106 QscB 3134GVDW5 Interest FHLMC Call Note 0.00 0.00 0.00 31,000.00 31,000.00
08/26/2020 10107 GEN 3134GVDW5 Interest FHLMC Call Note 0.00 0.00 0.00 12,128.75 12,128.75
08/27/2020 10111 GEN 882724PY7 Maturity State of Texas Tax 4,000,000.00 4,019,280.00 4,000,000.00 156,502.73 4,156,502.73
08/27/2020 10112 QscB 882724PY7 Maturity State of Texas Tax 1,520,000.00 1,527,326.40 1,520,000.00 59,471.04 1,579,471.04
Total for August 2020 7,520,000.00 7,528,905.29 7,520,000.00 280,635.02 7,800,635.02
GRAND TOTALS: 23,835,000.00 23,752,033.37 23,835,000.00 338,710.02 24,173,710.02

Run Date: 04/13/2020 - 12:33
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

MEETING DATE: APril 27,2020

SUBJECT: Approval of Human Resources Recommendation(s) for School Year 2020-2021

REFERENCE: Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

McAllen Independent School District utilizes a comprehensive hiring system that screens, evaluates and recommends
the "best" candidates with the skill sets to maximize student learning. All recommended candidates meet compliance
with State Law requirements, that is to increase the academic achievement of all students by helping campuses and
district improve teacher quality.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Considerations are made in accordance with Board Policy DC (LEGAL) and District Staffing Guidelines. Individual(s)
to be identified under separate cover.

LEGAL REVIEW: Not Applicable

BUDGETARY CONSIDERATIONS:

Provided with individuals identified under separate cover.
RECOMMENDED BOARD ACTION:

That the Board of Trustees approve Human Resources recommendations for School Year 2020-2021.

SUBMITTED BY: SUPERVISOR: °
For further information contact: Approved for presentation to the Board of Education:
Name: Todd Miller
Office: Human Resources (956) 618-6009 97’ X@(%.ﬂ-y
eMail: Todd.Miller@mcallenisd.net
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

MEETING DATE: APril 27,2020

SUBJECT: Human Resources Employee Resignation(s) for School Year 2019-2020

REFERENCE: Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Employees desiring to voluntarily separate from the school district for reasons such as retirement, relocation or other
such reasons provide written notice to their immediate supervisor and the Human Resources Department. All
resignations include current position, work site and date resignation is to be effective.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Human Resources Department shall notify all appropriate personnel of the resignation, including the Payroll
Department. All vacant positions will be closely reviewed by corresponding department administration, along with
aligning to staffing guidelines and addressing staffing needs in determining position status.

LEGAL REVIEW: Not Applicable

BUDGETARY CONSIDERATIONS: Not Applicable

RECOMMENDED BOARD ACTION:

This item is for information only. No Board action required.

SUBMITTED BY: SUPERVISOR: °
For further information contact: Approved for presentation to the Board of Education:
Name: Todd Miller
Office: Human Resources (956) 618-6009 57’ X@(%.ﬂ-y
eMail: todd.miller@mcallenisd.net
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

MEETING DATE: "Prit27,2020

SUBJECT: Approval of Superintendent’'s Recommendation Concerning the Renewal of 2019-2020 Employee
Contracts of Teachers and Other Professional Personnel for the 2020-2021 School Year - Policy DC (LEGAL)

REFERENCE: Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

As specified in Policy DC (LEGAL), a district shall employ each classroom teacher, principal, librarian, nurse, or school
counselor under a probationary contract, a continuing contract, or a term contract. A district is not required to employ a
person other than these listed employees under a probationary, continuing, or term contract. Education Code 21.002

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

These recommendations are made based on job performance, program needs, and funding. Additional days are not
reflected.

LEGAL REVIEW: Not applicable.
BUDGETARY CONSIDERATIONS: Budgeted
RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the Superintendent's recommendation concerning the renewal of 2019-2020
Employee Contracts of Teachers and Other Professional Personnel for the 2020-2021 School Year.

Yoo S
SUBMITTED BY: SUPERVISOR: °

For further information contact: Approved for presentation to the Board of Education:
Name: Stan Crounse
Office: Human Resources (956) 618-6009 07’ X@(%.ﬂy
eMail: Stan.Crounse@mcallenisd.net
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

MEETING DATE: APril27,2020

SUBJECT: Approval of Superintendent's Recommendation Concerning the Termination of Probationary Contracts of
Employees At End of Year DFAB (LEGAL)

REFERENCE: Goal 2: People Development; Attract/ Retain High Quality Staff
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

A probationary contract employee may be terminated at the end of the contract period if the Board determines that
such termination will serve the best interests of the District.

The attached list identifies those probationary teachers that have been recommended for termination of employment
at the end of the 2019-2020 contract period by their respective Principals.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The Board shall give the employee notice of its decision to terminate the employment not later than the 10th day
before the last day of instruction required under contract. The Board's decision to terminate a probationary employee
at the end of a contract period is final and may not be appealed.

LEGAL REVIEW: Not applicable

BUDGETARY CONSIDERATIONS: Not applicable

RECOMMENDED BOARD ACTION:

That the Board of Trustee approve the termination of Probationary Contract employee(s) identified, under separate
cover at the end of the 2019-2020 contract period.

:_:\ e S
SUBMITTED BY: SUPERVISOR:
For further information contact: Approved for presentation to the Board of Education:
Name: Todd Miller
Office: Human Resources (956) 618-6009 57’ X@(%.ﬂ-y
eMail: todd.miller@mcallenisd.net
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

MEETING DATE: P 27,2020

SUBJECT: Approval of Request for Proposal No. 2021-039-Property & Casualty Insurance
REFERENCE: Goal 4, Strategy 7: Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The District solicited proposals for Property & Casualty Insurance.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Eight hundred ninety-seven (897) vendors were invited to participate to provide pricing for Property and Casualty
Insurance, and two (2) vendors responded. From the two submittals, only one vendor presented both the Property
and Casualty lines of coverage. The other vendor presented only the Property coverage with no options for the
Casualty lines of coverage. The number of responding vendors/options for coverage may have been impacted by
COVID-19 related business interruption as well as lack of available markets.

On April 16, 2020, the evaluation committee, comprised of Andres Silva, Director of Employee Benefits, Safety & Risk
Management; Alejandra Gonzalez, Director of Purchasing Services; Elizabeth Cabrera, Purchasing Coordinator;
Elizabeth Montes, Senior Buyer; consulted with Valley Risk Consulting, and evaluated the submittals and
recommends award to Montalvo Insurance Agency, totaling a cost of $1,328,174.00 for a 12-month period. This is an
increase of $141,089 for the 12-month period.

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through the General Fund.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-039-Property &
Casualty Insurance and award Montalvo Insurance Agency with AMWINS/Others for Property Insurance; Liberty

Mutual for Equipment Breakdown; Indian Harbor for Educator's Liability and Texas Political Subdivisions for all other
Casualty lines as per the attached document.

SUBMITTED BY: Andres Silva (Apr 21, 2020) SUPERVISOR: °

For further information contact: Approved for presentation to the Board of Education:
Name: Andres Silva

Office: 956-618-7380 97 oY/ ‘&Y

eMail: andres.silva@mcallenisd.net >

Superintendent of Schools



Memorandum

To: Alejandra Gonzalez, Director of Purchasing

From: Roger Garza, LUTCF, LHIC & LRM
Senior Consultant

Date: 04/20/20

Re: RFP# 2021-039 Commercial Package

MISD solicited proposals for Property & Casualty Insurance under RFP # 2021-039. In an effort to
obtain the most competitive offer, we solicited both property and casualty in a single RFP. Bids were
advertised utilizing both local and national media with a due date of Thursday April 2, 2020.

A total of two (2) proposals were received under RFP# 2021-039. The incumbent Agency (Montalvo
Insurance Agency) submitted a proposal with both Property & Casualty and Carlisle Insurance Agency
submitted (1) option for Property Insurance only. Proposals were tabulated under separate formats and
evaluated by Purchasing Department (See Exhibits on BAI).

Based on our review and evaluation, we recommend that the Board of Trustees award the Property &
Casualty coverage in multi-lines to Montalvo agency for a combined annual premium of $1,328,174.
The proposed premium reflects an increase of approximately $141,089 and maintains the current
deductibles at 1% of total insured values (TIV). (see attached summary).
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PROPERTY
Coverages
Limit of Liability (per occurrence)
Named Storm

Premium

Equipment Breakdown
Coverages
Equipment Breakdown

Premium

School Board Legal
Coverages
Educators Legal
Employment Practices
Premium
General Liability/Law Enforcement
Coverages
General Aggregate
Law Enforcement

Premium

Auto/Physical Damage
Coverages
Auto
Physical Damage
Premium

Crime
Coverages
Employee Theft
Premium

Cyber
Coverages
Employee Theft
Premium

Combined Annual Premium

Current Proposed
Limits Deductibles Limits Deductibles
$200,000,000 | $250,000 (All other perils) $200,000,000 |$250,000 (All other perils)
$75,000,000 1% TIV $75,000,000 1% TIV
$859,600 $991,310
Current Proposed
Limits Deductibles Limits Deductibles
$100,000 $5,000 $100,000 $5,000
$16,409 $15,321
Current Proposed
Limits Deductibles Limits Deductibles
$1,000,000 $25,000 $1,000,000 $25,000
$100,000 $50,000 $100,000 $50,000
$90,338 $92,753.85
Current Proposed
Limits Deductibles Limits Deductibles
$2,000,000 $5,000 $2,000,000 $5,000
$1,000,000 $10,000 $1,000,000 $10,000
$23,956 $23,650
Current Proposed
Limits Deductibles Limits Deductibles
$1,000,000 $1,000 $1,000,000 $1,000
ACV $1,000 ACV $1,000
$195,876 $204,237
Current Proposed
Limits Deductibles Limits Deductibles
$50,000 $5,000 $50,000 $5,000
$906 $902
Current Proposed
Limits Deductibles Limits Deductibles
$1,000,000 $25,000 $1,000,000 $25,000
Included Included
$1,187,085 $1,328,174
Increase +/- $141,089
Increase % 11.89%
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AmWins/Llyod's of AmRisc/Llyod's of
. London/Others London/Others
RFP No. 2021-039 Commercial Package (Property) Provided Provided
Montalvo Insurance Carlisle Insurance
No. Criteria Max. Pts.
100
Total Points 100 91.40 85.50
Ranking 1 2
1|Price 60 54.65 60.00
Annual Premium (1) Year $991,310 $902,982
2|Reputation of the vendor and of the vendor's goods or services; 5 5 2.50
A+ A
AM Best Rating Max pts (5pts): A+ =5 pts, A- to A = 2.5 pts, B+ below = 0 pts 5 2.50
3|The quality of the vendor’s goods or services 30 28.75 20.00
Named Storm Limit: Max Pts 5 5 3.75 5
$75,000,000 $100,000,000
Named Storm Deductible: Max Pts 15 15 15 5
1% TIV 3% TIV
Annual Aggregate (Flood) Deductible Max Pts 5 5 5 5
$100,000 $100,000
Annual Aggregate (Earthquake) Deductible Max Pts 5 5 5 5
$100,000 $100,000
4|The extent to which the goods or services meet District’s needs 2 2 2
Meets District Min. Requirements - Max pts (2 pts): Yes = 2 pts, No = 0 pts 2 2
5[Past Relationship with District 1 1 1
Max pts (5 pts): Yes =5 pts, No = 0 pts 1 1
6(HUB 1
0 0
Total long-term cost to the district to acquire the vendor's goods or 1 0 0
7|services;
Offered a Multi Year Contract Max pts (1 pts): Yes =1 pts, No = 0 pts 0 0
No No
Vendor or the vendor's ultimate parent company or majority owner has
its principal place of business in this state or employs at least 500 0 0
8|persons in this state
0 0

Any other relevant factor specifically listed in the request for bids or
proposals.
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RFP No. 2021-039 Commercial Package (General Liability, Equipment Breakdown,
School Board Legal, Law Enforcement, Auto Liability)

Texas Political
Subdivisions/Others
Provided
Montalvo Insurance

No. Criteria Max. Pts.
100
Total Points 100 98
Ranking 1
1|Price 60 60.00
Combined Annual Premium $1,328,173
2|Reputation of the vendor and of the vendor's goods or services; 5 5
A+
AM Best Rating Max pts (5pts): A+ =5 pts, A- to A = 2.5 pts, B+ below = 0 pts 5
3|The quality of the vendor’s goods or services 30 30
Property: $991,310
Amrisc Limit $200,000,000 Deductible 1% TIV
Equipment Breakdown: $15,321
Liberty Mutual Limit $100,000,000 Deductible $5,000
School Board Legal Liability: $92,753
Indian Harbor Limit $1,000,000 Deductible $25,000
General Liability: $11,235
TPS Limit $2,000,000/$1,000,000
Law Enforcement: $12,415
TPS Limit $1,000,000 Deductible $10,000
Auto Liability/Physical Damage: $204,237
TPS Limit $1,000,000/ACV_Deductible $1,000/$1,000
Crime: $902
TPS Limit $50,000 Deductible $5,000
Cyber Liability: Included
TPS Limit $1,000,000 Deductible $25,000
4|The extent to which the goods or services meet District’s needs 2 2
Meets District Min. Requirements - Max pts (2 pts): Yes = 2 pts, No = 0 pts 2
5|Past Relationship with District 1 1
Max pts (5 pts): Yes =5 pts, No = 0 pts 1
6(HUB 1
0
7|Total long-term cost to the district to acquire the vendor's goods or services; 1 0
Offered a Multi Year Contract Max pts (1 pts): Yes =1 pts, No = 0 pts 0
No
Vendor or the vendor's ultimate parent company or majority owner has its principal place 0
8|of business in this state or employs at least 500 persons in this state
0

Any other relevant factor specifically listed in the request for bids or proposals.

TOUT




McAllen Independent School District

Summary of Comparative Cost

RFP # 2021-039 Commercial Property (Property)

Review Date: April 6, 2020

Agent

Montalvo Insurance

Carlisle Insurance

Carriers

AmWins/Lloyd's of London/Others

AmRisc/Lloyd's of London/Others

Office Location

Weslaco, TX

Cypress, TX

Contact Person

Ramon Montalvo

Chase Carlisle

Premium]|

Coverages
Limit of Liability (per occurrence)
Named Storm
Annual Aggregate (Flood)
Annual Aggregate (Eartquake)
Accounts Receivable
Builders Risk
Debris Removal
Electronic Data & Media
Spoilage
Errors & Omissions
Extra Expenses
Fine Arts
Fire Department Charges
Newly Acquired Property
Service Interruption
Transit
Valuable Papers & Records
Plants, Lawns and Trees
Lock Replacement
Reward Reimbursement
Mold, Fungus, Mildew and Spores
Leasehold Interest
Professional Fees
Restoring and Repairing Land Improvements
Misc. unnamed Locations

Prepared by: Valley Risk Consulting
Source: RFP # 2021-039

$991,310 | | $902,982
Limits Deductibles Limits Deductibles
$200,000,000 $250,000 (All other perils) $200,000,000 $200,000 (All other perils)
$75,000,000 1% TIV $100,000,000 3% TIV
$10,000,000 $100,000 $15,000,000 $100,000
$15,000,000 $100,000 $15,000,000 $100,000
$1,000,000 $1,000,000
$1,000,000 $1,000,000
$5,000,000 $5,000,000
S%O0,000 5200,000
25,000 25,000
$1,000,000 $1,000,000
$2,500,000 $5,000,000
2500,000 ESO0,000
100,000 100,000
$2,500,000 $2,500,000
31,000,000 $1$,000,000
1,000,000 100,000
$1,000,000 $1,000,000
$100,000 $100,000
$‘$5,000 gzs,ooo
25,000 25,000
$100,000 $100,000
$100,000 $100,000
S;O0,000 SEO0,000
10,000 10,000
$1,000,000 $1,000,000
Additional Options
2% Named Storm/$200,000 AOP $1,192,101
3% Named Storm/$100,000 AOP $942,357
5% Named Storm/$200,000 AOP $872,120
Equipment Breakdown $33,756
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McAllen Independent School District

Summary of Comparative Cost

RFP # 2021-039 Commercial Property (School Board Legal)

Review Date: April 6, 2020

Agent

Montalvo Insurance

Carrier

Indian Harbor Insurance

Office Location

Weslaco, TX

Contact Person

Ramon Montalvo

Premium

$92,753.85

Coverages

Limits / Deductibles

Educator's Legal Liability/Aggregate:
Limit $1,000,000 Deductible $25,000

Employment Practices Liability:
Limit $100,000 Deductible $50,000

Defense Reimbursement/Aggregate:
Limit $50,000/$100,000 Deductible: $25,000

Note:

Prepared by: Valley Risk Consulting
Source: RFP # 2021-039
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Agent
Carriers
Office Location
Contact Person

McAllen Independent School District

Summary of Comparative Cost
RFP # 2021-039 Commercial Property
(General Liability, Employee Benefits, Law Enforcement, Auto/Physical Damage, Crime, Cyber)
Review Date: April 6, 2020

Montalvo Insurance
Texas Political Subdivisions
Weslaco, TX
Ramon Montalvo

Combined Premium|

General Liability
General Aggregate
Products & Completed Aggregate
Each Occurrence
Personal & Advertising
Employee Benefits

Premium Total

Law Enforcement Liability
Self Ins. Each claimant
Self Ins. Each Law Enforcement
Self. Ins. All Claims

Premium Total

Automobile Liability

Liability

Auto Physical Damage
Collision/Comprehensive
GKLL Collision/Comprehensive
Hired Collision/Comprehensive

Premium Total

Crime
Employee Dishonesty/Theft
Forgery & Alteration/Computer Fraud

Premium Total

Cyber Liability
Business Interruption
Data Recovery

Premium Total

Prepared by: Valley Risk Consulting
Source: RFP # 2021-039

*Option 1 (5) Additional Increased Limit Options
$228,789 ]

Limits Deductibles General Liability/Law Enforcement
$2,000,000 Limit $2,000,000/51,000,000
$2,000,000 Auto $5,000 deductible
$1,000,000
$1,000,000 Premium $209,726

Included in GL $1,000
$11,235 General Liability/Law Enforcement
Limit $2,000,000/$2,000,000

Limits Deductibles Auto $5,000 deductible
$1,000,000 $10,000
$1,000,000 Premium $215,910
$1,000,000

$12,415 General Liability/Law Enforcement
Limit $2,000,000/52,000,000

Limits Deductibles Auto $1,000 deductible
$1,000,000 $1,000 -

Limits Deductibles Premium $234,973

Actual Cash Value $1,000
$50,000 $1,000 General Liability/Law Enforcement
$100,000 _ $1,000 Limit $3,000,000/$3,000,000
$204,237 Auto $5,000 deductible
Limits Deductibles Premium $222,232
$50,000 $5,000
$50,000 $5,000 General Liability/Law Enforcement
$902 Limit $3,000,000/$3,000,000
Auto $1,000 deductible

Limits Deductibles
$1,000,000 $25,000 Premium $241,295
$1,000,000 $25,000

Included
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McAllen Independent School District
Summary of Comparative Cost
RFP # 2021-039 Commercial Property (Equipment Breakdown)
Review Date: April 6, 2020

Agent Montalvo Insurance

Carrier Liberty Mutual Fire Ins. Co.

Office Location Weslaco, TX

Contact Person Ramon Montalvo

Premium | $15,321
Coverages Limits Deductibles
Equipment Breakdown $100,000,000 $5,000
Property Damage Included
Expediting Expenses Included
Business Income/Extra Expenses $1,000,000
Spoilage Included
Utility Interruption Included
Newly Acquired Property (60 days) Included
Ordinance or Law $2,500,000
Contingent Business Income $1,000,000
Excavation Costs Not Included
Harzardous Substance $2,000,000
Water Damage Included
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

April 20,2020
MEETING DATE:

SUBJECT: Approval of Final Payment to Noble Texas Builders on CSP 2020-110 - McAllen Memorial High School
Cafeteria Renovations Phase Il through the Texas Association of School Board (TASB) BuyBoard Job Order
Contracting #520-16

REFERENCE: Goal 3: Facility Priorities, Strategy 3: Engaging Learning Environment

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

On September 24, 2019, the Board of Trustees approved CSP 2020-110 with Noble Texas Builders, LLC through the
Texas Association of School Board (TASB) Buyboard Cooperative for McAllen Memorial High School Cafeteria
Renovations - Phase Il.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Administration is recommending approval of final payment on CSP 2020-110 with Noble Texas Builders, LLC through
the Texas Association of School Board (TASB) Buyboard Cooperative for McAllen Memorial High School Cafeteria
Renovations - Phase II.

LEGAL REVIEW:

None

BUDGETARY CONSIDERATIONS:

Funds have been budgeted in the 199 General Fund, One-Time Projects (35) and through the Child Nutrition Program
Fund 101.

RECOMMENDED BOARD ACTION:
Administration is recommending that the Board of Trustees approve the final payment to Noble Texas Builders in the

amount of $77,555.21 for CSP 2020-110 with Noble Texas Builders through the Texas Association of School Board
(TASB) Buyboard Cooperative for McAllen Memorial High School Cafeteria Renovations - Phase |l.

Jud Ou i

SUBMITTED BY: SUPERVISOR: Aely Benavides (Apr 14, 2020)

For further information contact: Approved for presentation to the Board of Education:
Name: Ruben D. Trevino
Office: (956) 661-6887 07' e, .ﬂy
eMail: ruben.trevino@mcallenisd.net &5
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APPLICATION AND CERTIFICATE FOR PAYMENT AIA DOCUMENT G702 PAGE 1 OF 2

TO: McAllen ISD PROJECT: 19-0616-00 APPLICATION NO: SIX (6)
2000 N. 23rd St. CONTRACT FOR: McAllen Memorial Cafeteria Phase Il APPLICATION DATE: 03/25/20
McAllen, Texas 78501 Renovations
ATTN: Melissa Rodriguez PERIOD FROM: 03/01/20
TO: 03/31/20
FROM: Noble Texas Builders Architect: ROFA Architects
108 S. Main Street Miguel Martinez

La Feria, Texas 78559
CONTRACT DATE: September 24, 2019
CONTRACTOR'S APPLICATION FOR PAYMENT Application is made for Payment, as shown below, in connection with the Contract.
Continuation Sheet, AIA Document G703, is attached.

CHANGE ORDER SUMMARY
i The present status of the account for this Contract is as follows:
Change Orders Approved ADDITIONS [DEDUCTIONS
in previous months by Owner 0 1. ORIGINAL CONTRACT SUM....coeiieereeriereeeeerereeiets e e ee e $ 1,169,000.00
TOTAL
Approved this Month 2. Net change by Change Orders...........ccceueueemeereeeeeeeeeeeeeressenenes . $ -103,972.78
Number Date Approved
Change Orders No.01 March 31,2020 -103,972.78 3. CONTRACT SUM TO DATE(LING 1#-2)...cccveeeriureeeeeceereneraernennns $ 1,065,027.22
4. TOTAL COMPLETED & STORED TO DATE.....ccoeevieccerennnnn $ 1,065,027.22 =
(Column G on G703)
5. RETAINAGE:
5% of Completed WOrK ..........coooiiiiiie e 0.00
TOTALS $0.00 -$103,972.78
Net change by Change Orders -$103,972.78
3 6. TOTAL EARNED LESS RETAINAGE........ccoevieeiiceeeeeeeeseeeen e $ 1,065,027.22
The undersigned Contractor certifies that to the best of his knowledge, (Line 4 Less Line 5 Total)
information and belief the Work covered by this Application for 7. LESS PREVIOUS CERTIFICATES fOF.....ccooeiiuiieeeeeeereeeeeseneen $ 987,472.01
Payment has been completed in accordance with the contract Docu- PAYMENT (Line 6 from prior Certificate)
ments, that all amounts have been paid by him for Work for which 8. CURRENT PAYMENT DUE.......coteirietreererererereeesseseeeeeeeeene e e $ 77,555.21
previous Certificates for Payment were issued and payments received 9. Plus Applicable Taxes 0%
from the Owner, and that current payment shown herein is now due. 10. CURRENT PAYMENT DUE......ccciiseumsarsussesnensssssessassnssessssssssnnssesnnns 77,555.21
11.  BALANCE TO FINISH, PLUS RETAINAGE.........cccccoovmeeeeene . $ 0.00
CONTRACTOR: NOBLE GENERAL CONTRACTORS (Line 3 less (Line 6 x Tax)
R — State Of: Texas County of: Hidalgo County
BY: e S DATE: March 25, 2020 Subscribed and sworn to before me this 25tk day of March 2020

~

Jose L . Castro
Project Manager

o

o= ADRIAN VARELA
¢ Nolary 1D #131394338
My Commission Expires

My Commision expires: December 29, 2021 RS December 29, 2021

OWNER'S / ARCHITECT'S CERTIFICATE FOR PAYMENT
AMOUNT CERTIFIED. ..o oo sessessessees e s_ 17,595, €L
In accordance with the Contract Documents, based on on-site observations (Attach explanation if amount certified differs from the amount applied for.) .

and the data compromising the above application, the Architect certifies to the N
Owner that the Work has progressed to the point indicated; that to the best of 4
his knowledge, information and beleif, the quality of the Work is in accordance ( Yy %M‘O DATE: 4 i 30 » 20 2()
with the Contract Documents; and that the Contractor is entitled to payment of ™ Y
the AMOUNT CERTIFIED.

APPROYED FOR PAYMENT This Certificate is not negotiable. The AMOUNT CERTIFIED is payable only to
' A the Contractor named herein. Issuance, payment and acceptance of payment

pr2,2020

Melissa Ortiz (Apr 2, 2020) are without prejudice to any rights of the Owner or Contractor under this Contract.

/) 1 of._— Signature Date
Jul S Apr 2, 2020

Signature Date

Signature Date


jmendez
Approved for Payment
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https://MicrosoftSharepointIntegration.na1.echosign.com/verifier?tx=CBJCHBCAABAAOPemyQHtcSGokBTjH6jxGnWyyt16C03-

Page 2 of 2

McAllen Memorial Cafeteria Phase Il APPLICATION NO: SIX (6)
McAllen ISD APPLICATION DATE: 03/25/20
PERIOD FROM: 03/01/20
TO: 03/31/20
A B C D E | F G H |
WORK COMPLETED TOTAL COMPLETED
This Application AND STORED % BALANCE RETAINAGE
ITEM DESCRIPTION OF WORK SCHEDULED Previous Stored Mat'| TO DATE (GIC) TO FINISH 5%
No. VALUE Applications Work in Place (notin D or E) (D+E+F) (C-G)
1 Owner Contingency 0.00 0.00 0.00 0.00 0.00 #DIV/0! 0.00 0.00
2 Steel Allowance 0.00 0.00 0.00 0.00 0.00 #DIV/O! 0.00 0.00
3 Building Permit 7,800.00 7,800.00 0.00 0.00 7,800.00 100.0% 0.00 0.00
4 Mobilization 1,202.00 1,202.00 0.00 0.00 1,202.00 100.0% 0.00 0.00
5 Selective Interior Demolition 3,312.00 3,312.00 0.00 0.00 3,312.00 100.0% 0.00 0.00
6 All Concrete 22,067.00 22,067.00 0.00 0.00 22,067.00 100.0% 0.00 0.00
7 Masonry 62,674.00 62,674.00 0.00 0.00 62,674.00 100.0% 0.00 0.00
8 Wood, Plastics, & Composites 7,292.00 7,292.00 0.00 0.00 7,292.00 100.0% 0.00 0.00
9 Aluminum Entrance & Glazing 14,375.00 14,375.00 0.00 0.00 14,375.00 100.0% 0.00 0.00
10 Signage & Install 2,717.00 2,717.00 0.00 0.00 2,717.00 100.0% 0.00 0.00
11 Restroom Accessories & Install 4,623.00 4,623.00 0.00 0.00 4,623.00 100.0% 0.00 0.00
12 Louvers & Blinds 180.00 180.00 0.00 0.00 180.00 100.0% 0.00 0.00
13 Quartz Agglomerate Countertops 714.00 714.00 0.00 0.00 714.00 100.0% 0.00 0.00
14 Light Fixtures Material 17,998.00 17,998.00 0.00 0.00 17,998.00 100.0% 0.00 0.00
15  Light Fixtures Labor 2,437.00 2,437.00 0.00 0.00 2,437.00 100.0% 0.00 0.00
16 Overhead Coiling Doors 16,431.00 16,431.00 0.00 0.00 16,431.00 100.0% 0.00 0.00
17  Hollow Metal Frames 10,309.00 10,309.00 0.00 0.00 10,309.00 100.0% 0.00 0.00
18 Wood Doors & Hardware 13,425.00 13,425.00 0.00 0.00 13,425.00 100.0% 0.00 0.00
19  Moisture Resistant Ceiling for Kitchen 40,516.00 40,516.00 0.00 0.00 40,516.00 100.0% 0.00 0.00
20  Slip Resistant Floor/Wall Tile for Sanitation in Kitchen 135,560.00 135,560.00 0.00 0.00 135,560.00 100.0% 0.00 0.00
21 Interior & Exterior Painting EPOXY for Sanitation in Kitchen 5,838.00 5,838.00 0.00 0.00 5,838.00 100.0% 0.00 0.00
22 Sun Control Device (Canopy to Protect Food Deliveries from Weather' 7,387.00 7,387.00 0.00 0.00 7,387.00 100.0% 0.00 0.00
23  Provide (34 AVTECH ECOARCH 200 Series) 94,472.78 0.00 0.00 0.00 0.00 0.0% 94,472.78 0.00
24 ANSUL System required for New Kitchen Hoods 9,500.00 0.00 0.00 0.00 0.00 0.0% 9,500.00 0.00
25  Final MEP Connections of Hoods (Labor) 18,550.00 18,550.00 0.00 0.00 18,550.00 100.0% 0.00 0.00
26  Final MEP Connections of Hoods (Material) 16,609.00 16,609.00 0.00 0.00 16,609.00 100.0% 0.00 0.00
27  Fire Suppression Material 6,980.00 6,980.00 0.00 0.00 6,980.00 100.0% 0.00 0.00
28  Fire Suppression Labor 3,982.00 3,982.00 0.00 0.00 3,982.00 100.0% 0.00 0.00
29  Plumbing for Kitchen Equipment 143,068.00 143,068.00 0.00 0.00 143,068.00 100.0% 0.00 0.00
30 Grease Trap 32,277.00 32,277.00 0.00 0.00 32,277.00 100.0% 0.00 0.00
31  Mechanical Upgrade for New Heat Loads in Kitchen Area 135,054.00 135,054.00 0.00 0.00 135,054.00 100.0% 0.00 0.00
32 Climatec Temperature Controls 55,174.00 55,174.00 0.00 0.00 55,174.00 100.0% 0.00 0.00
33  Kitchen Area Make-Up Air/Exhaust Fans 98,604.00 98,604.00 0.00 0.00 98,604.00 100.0% 0.00 0.00
34  Electrical Gear & Transformer Upgrades for Kitchen Equipment 73,552.00 73,552.00 0.00 0.00 73,552.00 100.0% 0.00 0.00
35  Electrical Rough In & Wiring for Kitchen Equipment 39,464.00 39,464.00 0.00 0.00 39,464.00 100.0% 0.00 0.00
36  Communications (Data Rough In for Point of Sales) 3,575.00 3,575.00 0.00 0.00 3,575.00 100.0% 0.00 0.00
48  Change of Directives No.01 21,000.00 0.00 21,000.00 0.00 21,000.00 100.0% 0.00 0.00
37  Change of Directives No. 02 4,139.00 4,139.00 0.00 0.00 4,139.00 100.0% 0.00 0.00
38 Change of Directives No. 03 1,000.00 1,000.00 0.00 0.00 1,000.00 100.0% 0.00 0.00
39  Change of Directives No. 04 13,609.22 13,609.22 0.00 0.00 13,609.22 100.0% 0.00 0.00
40  Change of Directives No. 06 700.00 700.00 0.00 0.00 700.00 100.0% 0.00 0.00
41 Change of Directives No. 07 3,420.00 3,420.00 0.00 0.00 3,420.00 100.0% 0.00 0.00
42 Change of Directives No. 09 2,338.00 2,338.00 0.00 0.00 2,338.00 100.0% 0.00 0.00
43  Change of Directives No. 10 480.00 480.00 0.00 0.00 480.00 100.0% 0.00 0.00
44 Change of Directives No. 12 525.00 525.00 0.00 0.00 525.00 100.0% 0.00 0.00
45  Change of Directives No. 13 6,777.00 6,777.00 0.00 0.00 6,777.00 100.0% 0.00 0.00
46  Change of Directives No. 14 2,710.00 2,710.00 0.00 0.00 2,710.00 100.0% 0.00 0.00
47 Change of Directives No.15 4,583.00 0.00 4,583.00 0.00 4,583.00 100.0% 0.00 0.00
- 1,039,44422 000 . 914% 10397278 0.0

AIA DOCUMENT G703 CONTINUATION SHEET
THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVE., N.W., WASHINGTON, D.C. 20006

Plus Ret $51,972.21 APRIL 1978 EDITION
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ogden
figueroa
allex

March 31, 2020

Mr. Ruben Trevino

McAllen ISD

2000 N. 23 St.

McAllen, Texas 78501

RE: McAllen ISD Memorial HS Kitchen Renovation Phase 11

Dear Mr. Trevino:

Attached is Application for Payment No. 6 regarding subject project. We recommend payment of
$77,555.21

Please pay directly to:
NOBLE TEXAS BUILDERS
108 S. MAIN STREET
LA FERIA, TX 78559
Sincerely,
RIKE-OGDEN-FIGUEROA-ALLEX ARCHITECTS INC.

e Aguane

Luis A. Figueroa, AIA
Principal

Attachment

1007 Walnut Ave. * McAllen, TX 78501 o v:956 686 7771 o f:956 687 3433



INDEPENDENT SCHOOL DISTRICT

FINAL PAYMENT CHECKLIST
Facilities Projects

Project Name: CSP 2020-110 McAllen Memorial High School Cafeteria Renovations Phase Il

1. Vendor Obligations to McAllen ISD:

YES | NA

O Original Certificate of Substantial Completion (internal/external) transmitted to McAllen ISD

O Letter of Guarantee, Warranty transmitted to McAllen ISD

n List of names and addresses of obligatory vendors (subcontractors/suppliers) transmitted to McAllen ISD

n All non-compliant items corrected (incl. punch list) and evidence of corrections transmitted to McAllen ISD

O Final copy of Close-Out and As-Built Documents transmitted to McAllen ISD (hard copy and electronic files)
and/or final inspections performed and project specifications met

Notes

McAllen ISD Facilities, Maintenance and Operations staff certifies that the items indicated above have been completed by the
vendor.

2. McAllen ISD Facilities, Maintenance, and Operations Obligations to McAllen ISD Business Operations
Select one:
O Item has been recorded as an asset and assigned an asset number.
O Item has not been recorded as an asset. Appropriate steps are being taken to record.
Approved to proceed with final payment.
Not applicable.

McAllen ISD Business Operations staff certifies that the project indicated above has been reviewed.

For further information, contact:
Name: Ruben Trevino

Phone: (956) 632-3200

Email: ruben.trevino@mcallenisd.net

ACKNOWLEDGED BY: MQ Apr 8,2020

For further information, contact:
Name: Iris Luna

Phone: (956) 632-8403

Email: iris.luna@mcallenisd.net

APPROVED BY: Apr7,2020
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

April 27,2020
MEETING DATE:

SUBJECT: Discussion of Update to Board Policy CH (Local) - Purchasing and Acquisition (First Reading)
REFERENCE: Goal 4: Financial Priorities; Strategy 7: Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Historically, the District's purchasing processes have been in accordance to the proposed practices outlined in the
revision of CH (Local) being presented before the Board; however, the current policy does not clearly define the
interpretations.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Administration is recommending the revision of Board Policy CH (Local) to more accurately reflect purchasing
procedures that are in place in the District and in approximately forty (40) other school districts in Texas, for purchases
through Interlocal Cooperative Agreements, Interlocal Agreements, sole source vendors, and Board-approved vendors
through solicitations.

The clearly defined proposed policy has historically been in practice in the District; however, administration
recommends that the policy be revised so that these practices are clearly defined.

LEGAL REVIEW:

This proposed revision has been reviewed by both TASB Policy Services and Atlas, Hall & Rodriguez, LLP.

BUDGETARY CONSIDERATIONS:

None

RECOMMENDED BOARD ACTION:

No action by the Board is necessary since Policy CH (First Reading) is submitted for information purposes only.

Alejanira onzale’ W@Mm-wﬁéy

SUBMITTED BY: Alejaﬁdra Gonzalez (Apr 22,2020) SUPERVISOR:
For further information contact: Approved for presentation to the Board of Education:
Name: Cynthia Medrano-Richards
Office: (956) 688-5418 07 e, .ﬁy
eMail: cindy.richards@mcallenisd.net &5
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

MEETING DATE: _April 27,2020

SUBJECT: Approval of Request for Qualifications No. 2020-219 District Annual Audit Services
REFERENCE: Goal 4 - Financial Priorities; Strategy 7 - Financial Priorities
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Texas law requires that each public school district in the state undergo an annual audit conducted by an
independent audit firm. This audit must be done in accordance with generally accepted auditing standards and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States. The audit must also comply with the requirements of Title 2 U.S. Code of Federal
Regulations part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance), and other grantor regulations.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The District solicited qualifications to provide district annual financial auditing services. Four hundred forty (440)
vendors were invited to submit qualifications; and five (5) vendors responded. Beginning April 15, 2020, the
evaluation committee, comprised of Cynthia Medrano-Richards, Assistant Superintendent for Business Operations;
Adel Felix, Chief Financial Officer; Iris Luna, Director of Accounting; Alejandra Gonzalez, Director of Purchasing
Services; Elizabeth Cabrera, Purchasing Coordinator; and Liz Montes, Senior Buyer, met multiple times, to
evaluate the submittals. Administration is recommending that the District enter into negotiations with the highest
ranked vendor, Burton, McCumber & Longoria, LLP.

LEGAL REVIEW:

Administration will provide legal counsel with draft negotiated contracts for legal review prior to execution with the
Superintendent.

BUDGETARY CONSIDERATIONS:

Funds are budgeted through the General Fund.
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

MEETING DATE: _ April 27,2020

RECOMMENDED BOARD ACTION:
Administration recommends that the Board of Trustees:

a) approve the ranking of Request for Qualifications No. 2020-219 District Annual Audit Services, for term of two
(2) years with the option to extend for two (2) additional years, commencing the fiscal year ending June 30, 2020;

b) approve that Administration begin negotiations with the highest ranked firm. If the district is unable to negotiate
a satisfactory contract with the selected firm, the District shall, formally and in writing, end negotiations with that
firm and proceed to the next firm in the order of the selection ranking until a contract is reached or all submittals
are rejected,;

c) authorize the Superintendent to execute a contract, once contract negotiations have been successfully
achieved.

QM/ZZW CLfm’daJ&midhwm-wohAm
SUBMITTED BY: SUPERVISOR:

For further information contact: . L
Name: Adel Felix Approved for presentation to the Board of Education:
Office: (956) 618-6017 c>7 e, _ﬂ.y

eMail: adelita.felix@mcallenisd.net o5

115 Superintendent of Schools
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Max. Beasley Mitchell & Burton McCumber Luis
No|Criteria Pts. 100 Co & Longoria,LLP Carr, Riggs & Ingram CPAs Juarez CPA Orozco

Total Points 100 74.90 92.00 90.30 64.28 69.16

Ranking 2 1 2 5 4
1(Price N/A 0 0 0 0 0 0
2|Reputation of the vendor and of the vendor's goods or

services; 43 249 39 36.3 25.28 30.16

Auditing experience in Texas public schools 20 pts.

#7 List experience in performing school district/government audits.

(12 points) 12 6 12 12 10 6

# of govts (4 pts) 4 2 4 4 2 2

(0-5 entities = 2 points; 6+ entities = 4 points) 5 19 11 2 5

# of districts (8 pts) 8 4 8 8 8 4

(0-5 entities = 4 points; 6+ entities = 8 points) 1 6 9 9 2

#8 State the average daily attendance of the public schools you listed

on Question 7. (6 points) (ADA: 0 — 9,999= 2 point; 10k — 19,999 = 4;

points: 20K+ = 6 points) 6 2 4 6 2 6

ADA 1,019 17,000 31,000 9,865 31,000

#9 List current and past audit clients with names, telephone

numbers of contact person and number of years audit services were

provided 2 1.5 2 2 0.75 1.5

other experience (# of entities) 1 0.50 1 1 0.50 0.50

(0-5 entities = 0.5 points; 6+ entities = 1 point) 5 26 10 1 4

other experience (# of years) 1 1 1 1 0.25 1

(0-5 years = 0.25 points; 6-10 years = 0.5 points; 11+ years = 1 point) 20 259 59 1 42

Technical Experience of the Firm: Auditing experience in government

entities 10 pts.

#7 List experience in performing school district/government audits. (4

points) 4 2 4 4 3.25 3

Years experience government of firm 1 1 1 1 0.25 1

(0-5 years = 0.25 points; 6-10 years = 0.5 points; 11+ years = 1 point) 14 169 232 2 16

Years experience district of firm 3 1 3 3 3 2

(0-5 years = 1; 6-10 years = 2 points; 11+ years = 3 points) 1 14 87 21 9

#10 List current and past audit clients along with names and

telephone numbers of contact persons and number of years CAFR

services were provided.(6 points) (Total number using formula) 6 0.4 6 4 4.8 3.2

CAFR years 1 15 10 12 8

Reference Forms; past customer satisfaction (13 points) 13 13 11 8.3 4.48 10.46

1 pt per reference form submitted) 3 3 1 0 0 1

3 reference forms 1 reference form from school district none none 1 reference form
past customer satisfaction 10 10 10 8.30 4.48 9.46
(Poor =0 pts; Fair = 0.17 pt; Good =0.58 pts; Excellent = 0.83 pts) per criteria 12 excellent 12 excellent 7 excellent; 4 good; 1 fair 4 excellent; 2 good 10 excellent; 2 good

116




3|The quality of the vendor’s goods or services 35 31 32 32 24 20
Qualifications of supervisory personnel, consultants, and the field
audit team 20 pts.
#12 List names of staff member(s) who will direct the overall audit
throughout the duration of the engagement, including, those staff
members who will be responsible for planning, and conducting
substantial portions of the fieldwork or reporting on this audit
engagement.( Audit staff experience & background 20 points) 20 18 17 19 11 7
Professional License 3 1 3 2 1 1
Texas CPA License: >or equal to 2 = 2 pts; <2 = 1 pt; plus other lic/cert: >or equal to 1 = 1 pt
(3 total points) 1 CFE/1 SAC (CPA not from TX) 2 CPA/ 2CFE 1CPA/1CITP none none
Years experience government 6 6 6 6 6 2
Audit staff exp - Govt (0-5 years = 2 points; 6-10 years = 4 points; 11+ years = 6 points) 30 13 28 15 4
Years experience school districts 9 9 6 9 3 3
Audit staff exp - Districts (0-5 years = 3 points; 6-10 years = 6 points; 11+ years = 9 points) 20 9 25 5 4
CPE 1 1 1 1 1 1
yes =1 pt; no =0 pts yes yes yes yes yes
# of staff members 1 1 1 1 0 0
(>or equal to 4 =1 pt; <4 = 0 pts) 9 6 8 3 3
General direction and supervision to be exercised over the audit team
by the firm's management personnel 15 pts.
#12 Include the educational/professional background of all staff
members named, current position in firm and professional licenses
held. Describe continuing professional education in governmental
accounting and auditing received by the (Partner’s/Supervisors’
experience & background 12 points) 12 10 12 10 10 10
Professional License 2 0 2 0 2 0
Other lic/cert: >or equal to 1 = 2 pt none 4CFE/1CICA none 1CIA none
Years experience government 3 3 3 3 3 3
Partners/Sup exp - Govt (0-5 years = 1 point; 6-10 years = 2 points; 11+ years = 3 points) 34 76 50 28 30
Years experience school districts 6 6 6 6 4 6
Partners/Sup exp - Districts (0-5 years = 2 points; 6-10 years = 4 points; 11+ years = 6
points) 51 25 43 10 20
CPE 1 1 1 1 1 1

yes Yes Yes yes Yes

#15 Describe any assistance that will be expected from District
personnel, including the Internal Audit Department.
(Minimal assistance from District = 3 points) 3 3 3 3 3 3
Standard Request = 3 pts. Additional Requests =0-2 standard standard standard standard standard
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The extent to which the goods or services meet District's
needs

20

19

20

20

15

19

Size and structure of the firm, including audit staff positions
5 pts.

#6 Is your firm national, regional or local? (2 points)

Local office= 2 pts  no local office = 1 pts

no

local

local

local

local

#14 Describe staff rotation plans for audit team members if this is to
be a multiyear contract. (3 points)
(<3 yr same staff = 0 points; 3yr+ same staff = 3 points)

Committed Yes = 3 pts No = 0 pts

yes

Yes

Yes

Yes

Yes

Comprehensiveness of the audit work plan 5 pts.

#2 On a separate sheet of paper, describe the firm’s understanding of
the work to be done. Include a definition of the term "generally
accepted government auditing standards” with distinctions between
these standards and generally accepted auditing standards for
nongovernmental engagements. Explain the firm’s approach to
performing an annual financial audit; including the methodology,
nature, timing and extent of audit procedures to be performed and
describe how the approach to performing the audit would be affected
if this were a multiyear contract. Confirm independence with regards
to the District. (Reference knowledge of standards)

5 points)

Understanding, methodology, timing, process /Independence Yes = 5 pts No = 0 pts

yes

Yes

Yes

Yes

Yes

Realistic time estimates of each major segment of the work plan, and
the estimated number of hours for each staff level including
consultants assigned 5 pts.

#16 List Task/Activity Plan. (Use separate page if necessary) Specify
budgeted hours, timelines and sequence for audit procedures and
names of staff to be assigned. 5 pts.

(Agreement with our timeline 5 points; not in accordance w/our
timeline = 0 points)

Agreement with our timeline Yes = 5 points; not in accordance w/our timeline No = 0 points)

yes

Yes

Yes

Yes

Comprehension of the Comprehensive Annual Financial Report
(CAFR) format and requirements 5 pts.

#10 List current and past audit clients along with names and
telephone numbers of contact persons and number of years CAFR
services were provided.(5 points) (Total number using formula)

all 4 provided = 5 pts / 3 provided =4 pts / 2 provided = 3 pts
1 provided =2 / 0 provided =0
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Past Relationship with District 0 1 2 0 0
(Financial Audit = 2 pts; other = 1 pt; none = 0 pts) none DOT audit audit none none

HUB N/A 0 0 0 0 0

Total long-term cost to the district to acquire the vendor's

goods or services N/A 0 0 0 0 0

N/A

Vendor or the vendor's ultimate parent company or

majority owner has its principal place of business in this

state or employs at least 500 persons in this state N/A 0 0 0 0 0

Any other relevant factor specifically listed in the request

for bids or proposals. N/A 0 0 0 0 0
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

MEETING DATE: April 27,2020

SUBJECT: Approval of Board of Education Meeting Minutes
REFERENCE: N/A

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The minutes for each meeting of the Board of Education are traditionally brought to the Board for approval. After
approval, the minutes become the Official Record of Board Action.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
The Administration asks that the Board of Education consider approval of the attached minutes.

LEGAL REVIEW: None
BUDGETARY CONSIDERATIONS: None

RECOMMENDED BOARD ACTION:
That the Board approve the minutes of the following meeting(s):

Regular Board Meeting - April 13, 2020 - 5:00 P.M.
Special Board Meeting - April 20, 2020 - 4:00 P.M.
Board Workshop - April 20,2020 - 5:30 P.M.

Natatia Goza
SUBMITTED BY: Natalia Goza (Apr 22, 2020) SUPERVISOR:
For further information contact: Approved for presentation to the Board of Education:
Name: Natalia Goza
Office: 956-618-6094 97’ e, .ﬂy
eMail: natalie.goza@mcallenisd.net &5
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	1. CALL MEETING TO ORDER
	2. PUBLIC COMMENT(S)
	3. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session pursuant to Section(s) 551.071, 551.072, and 551.074 Texas Government Code, to discuss the following:
	3.A) Human Resources Recommendation(s) for School Year 2020-2021
	3.B) Human Resources Employee Resignation(s) for School Year 2019-2020
	3.C) Superintendent’s Recommendation Concerning the Renewal of 2019-2020 Employee Contracts of Teachers and Other Professional Personnel for the 2020-2021 School Year DC (LEGAL)
	3.D) Superintendent’s Recommendation Concerning the Termination of Probationary Contracts of Employees At End of Year DFAB (LEGAL)
	3.E) Pending and/or Potential Litigation
	3.F) Possible Real Estate Acquisition
	4. RECONVENE IN OPEN SESSION
	5. INVOCATION
	6. PLEDGE OF ALLEGIANCE
	7. SUPERINTENDENT'S REPORT(S)   8 in a row! National Best Community for Music Education!
	8. BOARD REPORT
	9. RECOGNITION(S)
	10. PROCLAMATION(S)
	10.A) Approval of Proclamation Regarding Mental Health Awareness Month (May 2020) 

Item Submitted: Dr. Silvia Ibarra, Assistant Superintendent Instructional Services
	10.B) Approval of Proclamation Regarding Teacher Appreciation Week (May 4 - 8, 2020)

Item Submitted: Norma Zamora-Guerra, Director Community Information
	11. DONATION(S)
	12. BOARD MEMBER(S), BOARD COMMITTEE(S) AND DISTRICT REPORT(S)
	12.A) Board Committee Reports
	12.A)1. Instructional Services Briefing - Chair - Sam Saldivar, Jr.
	12.A)2. Human Resources Briefing - Chair - Tony Forina
	12.A)3. District Operations Briefing - Chair - Debbie Crane Aliseda
	12.A)4. Business Operations Briefing - Chair - Danny Vela
	12.B) District Reports
	12.B)1. Report Regarding Mental Health Services  

Item Submitted: Dr. Silvia Ibarra, Assistant Superintendent Instructional Services
	12.B)2. Report Regarding Facilities, Maintenance & Operations Projects

Item Submitted: Arely Benavides, Assistant Superintendent District Operations
	12.B)3. Report Regarding Taxes Collected for March 2020

Item Submitted: Cynthia Medrano Richards, Assistant Superintendent Business Operations
	12.B)4. Report Regarding the Monthly Financial and Investment Report for March 2020

Item Submitted: Cynthia Medrano Richards, Assistant Superintendent Business Operations
	13. ACTION ON ITEM(S) IN CLOSED SESSION
	13.A) Approval of Human Resources Recommendation(s) for School Year 2020-2021 

Item Submitted: Todd Miller, Assistant Superintendent Human Resources
	13.B) Human Resources Employee Resignation(s) for School Year 2019-2020

Item Submitted: Todd Miller, Assistant Superintendent Human Resources
	13.C) Approval of Superintendent’s Recommendation Concerning the Renewal of 2019-2020 Employee Contracts of Teachers and Other Professional Personnel for the 2020-2021 School Year DC (LEGAL) 

Item Submitted: Todd Miller, Assistant Superintendent Human Resources
	13.D) Approval of Superintendent’s Recommendation Concerning the Termination of Probationary Contracts of Employees At End of Year DFAB (LEGAL) 

Item Submitted: Todd Miller, Assistant Superintendent Human Resources
	13.E) Pending and/or Potential Litigation
	13.F) Possible Real Estate Acquisition
	14. CONSENT AGENDA ITEMS
	15. INSTRUCTIONAL SERVICES, INSTRUCTIONAL LEADERSHIP, HUMAN RESOURCES, DISTRICT OPERATIONS, BUSINESS OPERATIONS, AND BOARD OF TRUSTEES ITEMS
	15.A) Instructional Services, Instructional Leadership Item(s)
	15.B) Human Resources Item(s)
	15.B)1. Approval of Request for Proposal 2021-039 Property & Casualty Insurance

Item Submitted: Todd Miller, Assistant Superintendent Human Resources
	15.C) District Operations Item(s)
	15.C)1. Approval of Final Payment to Noble Texas Builders on CSP 2020-110 - McAllen Memorial High School Cafeteria Renovations Phase II through the Texas Association of School Board (TASB) BuyBoard Job Order Contracting #520-16

Item Submitted: Arely Benavides, Assistant Superintendent District Operations
	15.D) Business Operations item(s)
	15.D)1. Discussion of Update to Board Policy CH (Local) - Purchasing and Acquisition (First Reading)

Item Submitted: Cynthia Medrano Richards, Assistant Superintendent Business Operations
	15.D)2. Approval of Award for Request for Qualifications 2020-219 District Annual Audit Services

Item Submitted: Cynthia Medrano Richards, Assistant Superintendent Business Operations
	15.E) Board of Trustees Item(s)
	15.E)1. Approval of Board of Education Meeting Minutes
	15.E)1.a) Regular Board Meeting - April 13, 2020 - 5:00 P.M.
	15.E)1.b) Special Board Meeting - April 20, 2020 - 4:00 P.M.
	15.E)1.c) Board Workshop - April 20, 2020 - 5:30 P.M.
	16. SCHEDULE OF FUTURE MEETINGS
	16.A) May 11, 2020-Regular Board Meeting-5:00 PM - Video Conference
	16.B) May 13, 2020-Board Workshop-5:30 PM - Video Conference
	16.C) May 18, 2020-Special Board Meeting-5:30 PM - Video Conference
	16.D) May 20, 2020-Special Board Meeting-5:30 PM - Video Conference
	17. CLOSED SESSION: The Board of Trustees may reconvene in Closed Session for further discussion regarding the agenda item(s) listed.
	18. OPEN SESSION: The Board of Trustees may reconvene into Open Session for discussion regarding the agenda item(s) listed.
	19. ADJOURNMENT
	Board Proclamation_Mental Health Awareness Month 2020 (part 1) - signed
	Board Proclamation_Mental Health Awareness Month 2020 (part 2) - signed
	2020 Proclamation Regarding National Teacher Appreciation Week -
	Report Mental Health Services - signed
	ReportRegarding Mental Health Services
	RR FMO Projects Board Agenda April 27 2020 (part 1) - signed
	Rpt Rgdng FMO Projects final 4.27.20
	March 2020 Taxes Collected (part 1) - signed
	March 2020 Taxes Collected (part 2) - signed
	BA RR Monthly Financial and Investment Rpt March 2020 12 (part 1) - signed
	BA RR Monthly Financial and Investment Rpt March 2020 12 (part 2) - signed
	Approval of HR Recommendations 2020-2021 - signed
	HR Resignations 2019-2020 - signed
	App of Supt’s Rec Concerning the Renewal of Empl Contracts - signed
	REVISED Supt’s Rec Concerning the Term of Prob Contracts of Employees At End of Year DFAB (LEGAL) 2018-19 - signed
	2021-039 BAI (part 1) -
	2021-039 BAI (part 2) - signed
	2021-039 BAI (part 3) - signed
	2021-039 BAI (part 4) - signed
	2021-039 BAI (part 5) - signed
	2021-039 BAI (part 6) - signed
	2021-039 BAI (part 7) - signed
	2021-039 BAI (part 8) - signed
	Approval of Final Payment to Noble Texas Builders on Memorial Cafe Reno ... (part 1) - signed
	Approval of Final Payment to Noble Texas Builders on Memorial Cafe Reno ... (part 2) - signed
	Approval of Final Payment to Noble Texas Builders on Memorial Cafe Reno ... (part 3) - signed
	Discussion of Update to Board Policy CH (Local)- First Reading (part 1) - signed
	2020-219 BAI (part 1) - signed
	2020-219 BAI (part 2) - signed
	Approval of Board of Ed Meeting Minutes 4 27 20 500 PM - signed

	Text8: SUBJECT: Approval of Proclamation Regarding Mental Health Awareness Month (May 2020)

REFERENCE: Goal 1: Student Achievement/Student Focus

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION: 
The month of May has been designated Mental Health Awareness Month.  It has been McAllen Independent School District's goal to increase access to mental health services for students, families, and staff.  By increasing and strengthening ties to community resources, and coordinating mental health services for our families, we are invested in creating a mentally healthy environment for: children to learn, parents to get assistance, and staff to educate.  Through partnerships, McAllen Independent School District has created a foundation for continued community support to meet a growing mental health need, and through The Champion Project, we will continue to address the needs to ensure we are doing our best to provide a quality service to our community.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Upon approval McAllen Independent School District will observe May 2020 as Mental Health Awareness Month.

LEGAL REVIEW:  None required

BUDGETARY CONSIDERATIONS:  None required

RECOMMENDED BOARD ACTION:
That the Board of Trustees Approve the Proclamation Regarding Mental Health Awareness Month (May 2020).
	Text9: For further information contact:
Name:  Adrian Garza
Office:  956.688.5427
eMail:  adrian.garza@mcallenisd.net
	Text91: For further information contact:
Name:  Dr. Rosalba De Hoyos
Office:  956-618-6098
eMail:  Rosalba.DeHoyos@mcallenisd.net
	Text81: SUBJECT:  Report Regarding Mental Health Services

REFERENCE:   Goal 1: Student Achievement/Student Focus

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
Students’ unmet mental health needs can be a significant obstacle to student academic, career and social/emotional development and even compromise school safety. Schools are often one of the first places where mental health crises and needs of students are recognized and initially addressed. McAllen ISD addresses the mental health needs of our students through a variety of services. School counselors provide first level of support.  Counselors recognize and respond to the need for mental health and behavioral prevention, early intervention and treatment services that promote psychosocial wellness and development for all students. Furthermore, the Family Treatment program in collaboration with mental health service providers provide clinical mental health treatment to students, as needed. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
None 

LEGAL REVIEW:  None required.

BUDGETARY CONSIDERATIONS:  
None

RECOMMENDED BOARD ACTION:  No action required. This item is for information purposes.

	Text82: SUBJECT:  Report Regarding Facilities, Maintenance & Operations Monthly Projects

REFERENCE:   Goal 3: Facilities Priorities; Strategy 3: Engaging Learning Environment

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

A monthly report from Facilities, Maintenance & Operations Department about various projects throughout the District is presented every month.  Topics highlighted this month include:

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Ongoing Projects:            McHigh A/C Upgrades
                                         Brown MS A/C Upgrades 
                                         AECHS at Lincoln - Roof Replacement, RTU AC Replacements
                                         Staff Development at Lincoln - Portable Relocation and Remodel
                                         FMO/Warehouse-Shipping & Receiving District Wide Packages, IPad/Chromebooks,
                                         Charging Devices, and Campus Packets
 
Safe & Active:                 Continued District  Wide Services: Groundskeeping, Emergency Calls, Custodial Services, 
                                          Construction Projects 
 
Upcoming Projects:         Ag Farm - Learning Center                                

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

None required.

RECOMMENDED BOARD ACTION:

The Report Regarding Facilities, Maintenance & Operations is submitted for information purposes only.

	Text92: For further information contact:
Name:  Ruben Trevino
Office:  (956) 632-3200
eMail:   ruben.trevino@mcallenisd.net
	Text83: SUBJECT: Report Regarding Taxes Collected for March 2020

REFERENCE: Goal 4, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Hidalgo County Tax Office has been collecting the District's current taxes since 1996.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Tax roll modifications are due to late homestead exemptions, properties under protest, omitted properties and rollbacks. These modifications resulted in a monthly net decrease to taxes receivable of $137,226.68 for March 2020. Modifications are posted to the general ledger on a monthly basis and are included as part of the monthly tax report.

The March 2020 Tax Collections Report is attached. The amount collected in March was $801,980.19.

March:

Local Maintenance Collection $739,303.55
Debt Service Collection $62,676.64

LEGAL REVIEW:

Not required.

BUDGETARYCONSIDERATIONS:

Not required.

RECOMMENDED BOARD ACTION: 

The Report Regarding Taxes Collected for March 2020 is submitted to the Board for information purposes only and requires no Board action.

	Text93: For further information contact:
Name: Adel Felix CPA, CFE
Office: Business Office (956) 618-6016
eMail: adelita.felix@mcallenisd.net
	Text84: SUBJECT:  Report Regarding the Monthly Financial and Quarterly Investment Report for March 2020

REFERENCE:    Goal 4, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

CDA Local requires the submission of an investment report at least quarterly.  In addition, the District has a Board directive to supply monthly financial information.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The monthly financial reflects the following:
             
           -General Fund Comparison of Budget to Revenues, Expenditures and Encumbrances
         
           -Quarterly Investment Report

LEGAL REVIEW:

Not required.


BUDGETARY CONSIDERATIONS:

None.


RECOMMENDED BOARD ACTION:

The Report Regarding the Monthly Financial and Quarterly Investment Report for March 2020 is submitted to the Board for information purposes only and requires no Board action.

	Text94: For further information contact:
Name:  Adel Felix, CPA, CFE
Office:  (956) 618-6016
Email:   adelita.felix@mcallenisd.net
	Text95: For further information contact:
Name: Todd Miller
Office: Human Resources (956) 618-6009
eMail: Todd.Miller@mcallenisd.net
	Text85: SUBJECT: Approval of Human Resources Recommendation(s) for School Year 2020-2021

REFERENCE:  Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

McAllen Independent School District utilizes a comprehensive hiring system that screens, evaluates and recommends the "best" candidates with the skill sets to maximize student learning.  All recommended candidates meet compliance with State Law requirements, that is to increase the academic achievement of all students by helping campuses and district improve teacher quality.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Considerations are made in accordance with Board Policy DC (LEGAL) and District Staffing Guidelines.  Individual(s) to be identified under separate cover.

LEGAL REVIEW: Not Applicable

BUDGETARY CONSIDERATIONS:

Provided with individuals identified under separate cover.

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve Human Resources recommendations for School Year 2020-2021.

	Text96: For further information contact:
Name: Todd Miller
Office: Human Resources (956) 618-6009
eMail: todd.miller@mcallenisd.net
	Text86: SUBJECT: Human Resources Employee Resignation(s) for School Year 2019-2020

REFERENCE:  Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Employees desiring to voluntarily separate from the school district for reasons such as retirement, relocation or other such reasons provide written notice to their immediate supervisor and the Human Resources Department.  All resignations include current position, work site and date resignation is to be effective.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Human Resources Department shall notify all appropriate personnel of the resignation, including the Payroll Department.  All vacant positions will be closely reviewed by corresponding department administration, along with aligning to staffing guidelines and addressing staffing needs in determining position status.


LEGAL REVIEW: Not Applicable

BUDGETARY CONSIDERATIONS: Not Applicable

RECOMMENDED BOARD ACTION:

This item is for information only.  No Board action required.

	Text97: For further information contact:
Name:  Stan Crounse
Office:  Human Resources (956) 618-6009
eMail:  Stan.Crounse@mcallenisd.net
	Text87: SUBJECT:  Approval of Superintendent’s Recommendation Concerning the Renewal of 2019-2020 Employee Contracts of Teachers and Other Professional Personnel for the 2020-2021 School Year - Policy DC (LEGAL)

REFERENCE: Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

As specified in Policy DC (LEGAL), a district shall employ each classroom teacher, principal, librarian, nurse, or school counselor under a probationary contract, a continuing contract, or a term contract. A district is not required to employ a person other than these listed employees under a probationary, continuing, or term contract. Education Code 21.002

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

These recommendations are made based on job performance, program needs, and funding. Additional days are not
reflected.

LEGAL REVIEW:  Not applicable.

BUDGETARY CONSIDERATIONS:  Budgeted

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the Superintendent's recommendation concerning the renewal of 2019-2020 Employee Contracts of Teachers and Other Professional Personnel for the 2020-2021 School Year. 
	Text98: For further information contact:
Name:  Todd Miller
Office:  Human Resources (956) 618-6009
eMail:  todd.miller@mcallenisd.net
	Text88: SUBJECT:  Approval of Superintendent’s Recommendation Concerning the Termination of Probationary Contracts of Employees At End of Year DFAB (LEGAL)

REFERENCE:  Goal 2: People Development; Attract/ Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

A probationary contract employee may be terminated at the end of the contract period if the Board determines that such termination will serve the best interests of the District.

The attached list identifies those probationary teachers that have been recommended for termination of employment at the end of the 2019-2020 contract period by their respective Principals.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The Board shall give the employee notice of its decision to terminate the employment not later than the 10th day before the last day of instruction required under contract. The Board's decision to terminate a probationary employee at the end of a contract period is final and may not be appealed.

LEGAL REVIEW:  Not applicable

BUDGETARY CONSIDERATIONS:  Not applicable

RECOMMENDED BOARD ACTION:

That the Board of Trustee approve the termination of Probationary Contract employee(s) identified, under separate cover at the end of the 2019-2020 contract period.

	Text89: SUBJECT:  Approval of Final Payment to Noble Texas Builders on CSP 2020-110 - McAllen Memorial High School Cafeteria Renovations Phase II through the Texas Association of School Board (TASB) BuyBoard Job Order Contracting #520-16

REFERENCE:  Goal 3: Facility Priorities, Strategy 3: Engaging Learning Environment

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

On September 24, 2019, the Board of Trustees approved CSP 2020-110 with Noble Texas Builders, LLC through the Texas Association of School Board (TASB) Buyboard Cooperative for McAllen Memorial High School Cafeteria Renovations - Phase II.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Administration is recommending approval of final payment on CSP 2020-110 with Noble Texas Builders, LLC through the Texas Association of School Board (TASB) Buyboard Cooperative for McAllen Memorial High School Cafeteria Renovations - Phase II.

LEGAL REVIEW:

None

BUDGETARY CONSIDERATIONS:

Funds have been budgeted in the 199 General Fund, One-Time Projects (35) and through the Child Nutrition Program  Fund 101.

RECOMMENDED BOARD ACTION:

Administration is recommending that the Board of Trustees approve the final payment to Noble Texas Builders in the amount of $77,555.21 for  CSP 2020-110 with Noble Texas Builders through the Texas Association of School Board (TASB) Buyboard Cooperative for McAllen Memorial High School Cafeteria Renovations - Phase II.
	Text99: For further information contact:
Name:  Ruben D. Trevino
Office:  (956) 661-6887
eMail:   ruben.trevino@mcallenisd.net
	Text810: SUBJECT:  Discussion of Update to Board Policy CH (Local) - Purchasing and Acquisition (First Reading)

REFERENCE:   Goal 4: Financial Priorities; Strategy 7: Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Historically, the District's purchasing processes have been in accordance to the proposed practices outlined in the revision of CH (Local) being presented before the Board; however, the current policy does not clearly define the interpretations. 
 
ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Administration is recommending the revision of Board Policy CH (Local) to more accurately reflect purchasing procedures that are in place in the District and in approximately forty (40) other school districts in Texas, for purchases through Interlocal Cooperative Agreements, Interlocal Agreements, sole source vendors, and Board-approved vendors through solicitations.  

The clearly defined proposed policy has historically been in practice in the District; however, administration recommends that the policy be revised so that these practices are clearly defined.

 
LEGAL REVIEW:

This proposed revision has been reviewed by both TASB Policy Services and Atlas, Hall & Rodriguez, LLP.


BUDGETARY CONSIDERATIONS:

None


RECOMMENDED BOARD ACTION:

No action by the Board is necessary since Policy CH (First Reading) is submitted for information purposes only.


	Text910: For further information contact:
Name: Cynthia Medrano-Richards
Office:  (956) 688-5418
eMail: cindy.richards@mcallenisd.net
	Text1: SUBJECT:  Approval of Request for Qualifications No. 2020-219 District Annual Audit Services

REFERENCE:  Goal 4 - Financial Priorities; Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Texas law requires that each public school district in the state undergo an annual audit conducted by an independent audit firm. This audit must be done in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United States. The audit must also comply with the requirements of Title 2 U.S. Code of Federal Regulations part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance), and other grantor regulations.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The District solicited qualifications to provide district annual financial auditing services. Four hundred forty (440) vendors were invited to submit qualifications; and five (5) vendors responded. Beginning April 15, 2020, the evaluation committee, comprised of Cynthia Medrano-Richards, Assistant Superintendent for Business Operations; Adel Felix, Chief Financial Officer; Iris Luna, Director of Accounting; Alejandra Gonzalez, Director of Purchasing Services; Elizabeth Cabrera, Purchasing Coordinator; and Liz  Montes, Senior Buyer, met multiple times, to evaluate the submittals. Administration is recommending that the District enter into negotiations with the highest ranked vendor, Burton, McCumber & Longoria, LLP. 

LEGAL REVIEW:

Administration will provide legal counsel with draft negotiated contracts for legal review prior to execution with the Superintendent.

BUDGETARY CONSIDERATIONS:

Funds are budgeted through the General Fund. 





	Text: For further information contact:
Name: Adel Felix
Office: (956) 618-6017
eMail:  adelita.felix@mcallenisd.net
	Text2: RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees:

a) approve the ranking of Request for Qualifications No. 2020-219 District Annual Audit Services, for term of two (2) years with the option to extend for two (2) additional years, commencing the fiscal year ending June 30, 2020;

b)  approve that Administration begin negotiations with the highest ranked firm. If the district is unable to negotiate a satisfactory contract with the selected firm, the District shall, formally and in writing, end negotiations with that firm and proceed to the next firm in the order of the selection ranking until a contract is reached or all submittals are rejected;

c) authorize the Superintendent to execute a contract, once contract negotiations have been successfully achieved.



	Text911: For further information contact:
Name: Natalia Goza
Office: 956-618-6094
eMail: natalie.goza@mcallenisd.net
	Text811: SUBJECT:  Approval of Board of Education Meeting Minutes

REFERENCE: N/A

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The minutes for each meeting of the Board of Education are traditionally brought to the Board for approval.  After approval, the minutes become the Official Record of Board Action.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
The Administration asks that the Board of Education consider approval of the attached minutes.

LEGAL REVIEW: None

BUDGETARY CONSIDERATIONS: None


RECOMMENDED BOARD ACTION:
That the Board approve the minutes of the following meeting(s):
    
 
  Regular Board Meeting - April 13, 2020 - 5:00 P.M.
  Special Board Meeting - April 20, 2020 - 4:00 P.M.
  Board Workshop - April 20,2020 - 5:30 P.M.
 
    
  

   

 




      


