NOTICE OF REGULAR MEETING

State of Texas
Counties of Fort Bend and Harris
Stafford Municipal School District

Notice is hereby given of a Regular Meeting of the Board of Trustees of the Stafford Municipal School
District, Fort Bend and Harris Counties, to be held on October 19, 2026 at 6:30 PM in the Scarcella
Administration Building, Board Room , 1633 Staffordshire Road, Stafford, TX 77477.

The subjects to be discussed or considered or upon which any formal action may be taken are listed
below. Items do not have to be taken in the same order as shown on this meeting notice.

1. Call to Order
A) Invocation and Pledge of Allegiance
B) JROTC
2. Public Comment
3. Texas Education Human Resources Day
4. REPORTS AND PRESENTATIONS
A) BOY Student Achievement Update
B) Multilingual Program Evaluation Report
5. Closed Meeting - Closed meeting will be held for the purposes authorized by the Texas Open
Meetings Act, Texas Government Code Section 551.071 - 551.076 concerning any and all purposes
permitted by the Act, including but not limited to the following sections and purposes:
Texas Government Code Sections:
A) 551.074 For the purpose of considering the appointment, employment, resignation, evaluation,
reassignment, duties, discipline or dismissal of a public officer or employee
1. Consider hiring of professional personnel;
2. Consider reassignments, renewals, non-renewals and terminations of contracts for
professional personnel.
B) 551.076 For the purpose of considering the deployment, specific occasions for, or implementation
of, security personnel or devices
6. Return to Open Session
7. ACTION AND/OR DISCUSSION ITEMS
8. Consideration and Approval of Updates to the Stafford MSD Community Center Operations
Committee (CCOC) Charter and Membership
9. Consideration and Approval of the Memorandum of Understanding (MOU) Between Stafford MSD and
Houston Christian University (HCU)
10. Consideration and Approval of Updates to Board Policies EFB(LOCAL), DGBA(LOCAL),
FNG(LOCAL), and GF(LOCAL)
11. Consider approval of the 2026-27 School Year District Improvement Plan (DIP)
12. Consider approval of the 2026-27 of the Campus Improvement Plans
13. Consent Agenda
A) Approval to authorize Dr. Jesus Amezcua (Region 4 Education Service Center), serving as
Interim CFO, to approve transactions involving SMSD bank accounts and investment pools
B) Minutes-September 14, 2026 Board Meeting
C) Financial Statements - August 2026
Payroll Amounts - August 2026
Vendor Payments over $50K - August 2026
Check Register - August 2026
Disbursement Summary - August 2026
Credit Cards - August 2026
Donations - September 2026
14. FUTURE BUSINESS



15. Adjournment

Dr. Hdam Steplens

Dr. Adam Stephens
Superintendent
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