
WAYZATA PUBLIC SCHOOLS
Independent School District 284

Wayzata, Minnesota

BOARD OF EDUCATION
Regular Meeting - February 23, 2009 - 4:00 PM

District Administration Building
210 County Rd. 101, N, Plymouth, MN

AGENDA
1. CALL TO ORDER - Board Chair Moroz
2. ADMINISTRATIVE

A. Open Enrollment Update - J. Westrum, J. Sigford
B. Projected Enrollment Numbers 2009-2010 – J. Westrum, J. Sigford

3. CURRICULUM AND INSTRUCTION
A. Central Middle School Site Plan - S. Root

4. FINANCIAL
A. 2008-2009 Budget Update – J. Westrum
B. 2009-2011 Preliminary Budget Forecast – J. Westrum
C. OPEB Trust – J. Westrum
D. Preliminary Budgeting Concepts and Strategies for 2009-2011 – C. Anderson, J. Westrum
E. Proposed Lease Agreement - T-Mobile

5. HUMAN RESOURCES
6. BOARD REPORTS
7. SCHOOL BOARD

A. Common Ground for 2009 Education Initiatives for the Minnesota Chamber of Commerce & 
the Association of Metropolitan School Districts – J. Moroz

B. Tentative Board Agenda for March 9, 2009 - J. Moroz
8. ADJOURN
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WAYZATA PUBLIC SCHOOLS
Independent School District 284

Wayzata, Minnesota

MISSION
Our Core Purpose:
The mission of Wayzata Public Schools is to ensure a world-class education that prepares each and 
every student to thrive today and excel tomorrow in an ever-changing global society.

VISION

What We Intend to Create and Experience:
The vision of Wayzata Public Schools is to be a model of excellence where all students discover their 
unique talents, develop a love and tenacity for learning and demonstrate confidence and capacity for 
success through:

Exceptional Student Learning, Experiences and Relationships:
• High achievement by each and every student–no exceptions, no excuses; 
• Content-rich, rigorous and personalized education;
• Meaningful relationships with teachers, staff, mentors and peers in a welcoming, nurturing 

and safe environment where all are valued for who they are and the contributions they make.

Community Trust, Confidence and Partnership:
• Comprehensive learning opportunities meeting diverse learner needs and community 

aspirations;
• Committed to being the first choice for students and families;
• Maintaining the highest levels of satisfaction and pride by staff, parents and community.

Operational Excellence:
• Attraction, development and retention of exemplary, creative and engaged employees;
• Accountability by all staff for individual and collective performance;
• Effective and efficient use of time and human, financial and physical resources;
• Culture of continuous improvement and responsive innovation;
• High performing district governance, management and partnerships.
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         Agenda Item         1 
  

WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

BOARD OF EDUCATION 
 
 

Work Session – February 23, 2009 
 
 
AGENDA ITEM:           1.  CALL TO ORDER/ROLL CALL 
 
 
 
     COMMENTS BY:          Board Chair Moroz 
 
 
 
       PRESENT  ABSENT 
 
Ms. Linda A. Cohen     ________  ________ 
  
Ms. Susan J. Droegemueller   ________  ________ 
 
Ms. Patricia L. Gleason    ________  ________ 
 
Mr. Jay A. Hesby     ________  ________ 
 
Mr. John A. Moroz     ________  ________ 
 
Ms. Carter G. Peterson    ________  ________ 
 
Mr. Greg D. Rye     ________  ________ 
 
Dr. Chace B. Anderson, Ex Officio  ________  ________ 
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Wayzata Central Middle School
Site Plan
2008-09

A Model of Excellence Among

Learning Communities

Work Session: February 23, 2009Work Session: February 23, 2009Work Session: February 23, 2009Work Session: February 23, 2009

School Board Regular Meeting:School Board Regular Meeting:School Board Regular Meeting:School Board Regular Meeting:

March 9, 2009March 9, 2009March 9, 2009March 9, 2009
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MCAII – Math scores (2008)
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MCAII – Reading scores (2008)
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Schooldigger.com
Minnesota Middle School Rankings

1.1.1.1. Wayzata Central Middle SchoolWayzata Central Middle SchoolWayzata Central Middle SchoolWayzata Central Middle School

2.2.2.2. South View MS South View MS South View MS South View MS –––– EdinaEdinaEdinaEdina

3.3.3.3. Valley View MS Valley View MS Valley View MS Valley View MS –––– EdinaEdinaEdinaEdina

4.4.4.4. Wayzata West Middle SchoolWayzata West Middle SchoolWayzata West Middle SchoolWayzata West Middle School

5.5.5.5. Twin City Academy Twin City Academy Twin City Academy Twin City Academy –––– St. PaulSt. PaulSt. PaulSt. Paul

A Model of Excellence Among

Learning Communities

5.5.5.5. Twin City Academy Twin City Academy Twin City Academy Twin City Academy –––– St. PaulSt. PaulSt. PaulSt. Paul

6.6.6.6. Chippewa Middle School Chippewa Middle School Chippewa Middle School Chippewa Middle School –––– Mounds ViewMounds ViewMounds ViewMounds View

7.7.7.7. Minnetonka MS West Minnetonka MS West Minnetonka MS West Minnetonka MS West 

8.8.8.8. Minnetonka MS EastMinnetonka MS EastMinnetonka MS EastMinnetonka MS East

9.9.9.9. Grandview MS Grandview MS Grandview MS Grandview MS –––– Mound/WestonkaMound/WestonkaMound/WestonkaMound/Westonka

10.10.10.10. FAIR School FAIR School FAIR School FAIR School ---- WMEPWMEPWMEPWMEP
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School goal: 2008-09

At Wayzata Central Middle School, At Wayzata Central Middle School, At Wayzata Central Middle School, At Wayzata Central Middle School, 

55.4% of all students who participate 55.4% of all students who participate 55.4% of all students who participate 55.4% of all students who participate 

in Spring 2009 MAP testing will meet in Spring 2009 MAP testing will meet in Spring 2009 MAP testing will meet in Spring 2009 MAP testing will meet 

or exceed their individual NWEA or exceed their individual NWEA or exceed their individual NWEA or exceed their individual NWEA 

A Model of Excellence Among

Learning Communities

or exceed their individual NWEA or exceed their individual NWEA or exceed their individual NWEA or exceed their individual NWEA 

Reading RIT target score.Reading RIT target score.Reading RIT target score.Reading RIT target score.
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Site Initiatives

�Site plan for sustaining NUASite plan for sustaining NUASite plan for sustaining NUASite plan for sustaining NUA

A Model of Excellence Among

Learning Communities

�Common Assessments and Backward Common Assessments and Backward Common Assessments and Backward Common Assessments and Backward 

DesignDesignDesignDesign
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Independent School District 284 

Wayzata, Minnesota 

 

 

 

 

VISION 

 
A model of excellence among learning communities 

 

 

 

MISSION 

 
The mission of the Wayzata School District is to prepare all students for the future by 

providing a challenging education which builds academic competence, develops 

responsible citizenship, encourages creativity, promotes lifelong learning, advances 

critical thinking skills, instills a commitment to personal wellness, and fosters respect 

for self and others. 

 

 

DISTRICT DIRECTIONS for 2008-2010 

 

• Provide a more personalized education for each student. 

 

• Eliminate the predictability of student achievement based on race. 

 

• Provide opportunities for students to engage in global connections. 

 

• Prepare students in skills that they will need to function effectively in the future 

including creative thinking, diplomacy, problem solving and teamwork. 

 

• Enhance the sense of ownership and engagement in the district by all segments 

of the community. 
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Shared Decision Agreement 

Between School and the Wayzata 

School Board for 

 

 
School Name: Wayzata Central Middle School 

 

 

 

 

 

 

 

 

This plan was reviewed on:         

 

 

Signature of District Design Team        

 

 

 

This plan was approved on:        

 

 

Signature of School Board Chair        
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Shared Decisions Agreement Review Team Check List Form 
 

Procedure: 

Prior to presentation to the Board, Site Improvement Plans will be reviewed for compliance 

with statutes, contracts, policies, and administrative regulations. Site Teams are advised that 

plans should be submitted at least thirty (30) days prior to date of desired Board action. 

• Site Improvement Plans are sent to the Office of the Superintendent of Schools.  

• Copies of the Site Improvement Plan will be sent to the following members of the 

review team as designated by the District Shared Decisions Design Team. 

• This response sheet will be returned by reviewer to the Superintendent’s Office 

within ten (10) days. 

• Any areas of concern will be noted on response sheet along with suggestions for 

waivers where applicable. 

• All response sheets will be forwarded to the chair of the site team. 

• Review team members will decide if the Site Improvement Plan should be reviewed 

by any other departments such as Transportation, Food Service, Building and 

Grounds, etc. and forward a copy with a cover sheet for check-off response to the 

appropriate individual. 

 

Review Team Response 

Office of the Superintendent  

 Check here if an additional page is attached detailing questions or concerns.       

 

 Signature and Date 

 

Executive Director of Curriculum and Instruction 

 Check here if an additional page is attached detailing questions or concerns.       

   

 Signature and Date 

Executive Director of Finance 

 Check here if an additional page is attached detailing questions or concerns.        

 

 Signature and Date 

 

Executive Director of Human Resources 

 Check here if an additional page is attached detailing questions or concerns.       

  

 Signature and Date 

 

Wayzata Education Association Representative 

 Check here if an additional page is attached detailing questions or concerns.       

  

 Signature and Date 
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Site Team Members: 

 

 
Name Position Year 

Heather Page Parent  

 

Becky Pierson Parent 

 

Sue Pearce Parent/PTA President 

 

Amy Alexander Parent 

 

Jordan Herzog 6
th

 grade teacher 

 

Dixie Boschee Language Arts teacher 

 

Rob Rimington Dean/Counselor 

 

Steve Root Principal  
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School Name:  Central Middle School 

 

School Year:    2008-09 
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State Alternative Compensation Goal  
 

Indicate the District student academic achievement goal for the Q Comp plan: 

Improve student achievement in the areas of reading and math as measured by 

performance on Measures of Academic Progress (MAP). 

 

Indicate the Q Comp school-wide student academic achievement SMART goal: 

At Wayzata Central Middle School, 55.4% of all students who participate in Spring MAP 

testing will meet or exceed their individual NWEA Reading RIT target score. 

 

Provide the rationale and supporting data used to determine the above Q Comp 

school-wide goal. 

a) Rationale for this goal: 

The goal was determined by an average percentage of students who met or exceeded 

their Reading RIT target score as 6
th

 and 7
th

 graders in the 07-08 school year.  This 

figure was 53.4%.  An increase of 2% from the previous year’s figure was requested 

by the state.  Due to having only one year of MAP testing, there is not significant 

trend data to further base our goal.   

 

b) Supporting data:  

Identify standardized assessment: MAP (Middle Schools started using MAP assessment in the 

spring of 2007) 

Reading 

Mathematics 

Other 

      

    (academic 

content) 

Identify assessed grades:  6-8 District Performance on MCA  

II (percent proficient) 
School trend data District trend data 

05-06 06-07 07-08 05-06 06-07 07-08 

06 

Actual 

07 

Actual  

08 

Projected 

Measure of 

student 

achievement 

(Percent 

Meeting 

Growth 

Target.): 

       

Spring-

Spring 

Growth 

6th -  

53% 

7th – 

54.3% 

8th – 

60.9 

 

       

 

Spring-

Spring 

Growth 

6th – 

58.6% 

7th – 

55.5% 

8th – 

58.6 

 

 

Spring 

2006 

3rd – 

89.5% 

4th – 

90.5% 

5th – 

90.6% 

6th – 

89.3% 

7th – 

89.1% 

8th – 

87.1% 

 

 

Spring 

2007 

3rd – 

89% 

4th – 

85% 

5th – 

83% 

6th – 

85% 

7th – 

79% 

8th – 

81% 

 

 

Spring 

 2008 

3rd – 93.5% 

4th - 90.2% 

5th – 89.9% 

6th – 88.3% 

7th – 85.1% 

8th – 82.4%  
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Number of  

students 

tested:  

       812         2156 4268 4607 4518 

 

Additional supporting data (optional): 

A new Language Arts curriculum will be implemented this school year. 

 

Indicate the action plan for the Q Comp schoolwide goal:  This should answer who 

will do what, when and how the plan will be accomplished for the students and by the 

teachers. Instructional strategies are to be included also. 

 

• Continued involvement in NUA and NUA initiatives 

o Continued work with NUA consultants by Cohort 5 and past NUA 

participants (Cohorts 1-4) 

o Four site staff members trained as NUA instructional strategy trainers  

� Implementation of a site plan for continued teaching and modeling 

of NUA instructional strategies. 

 

• On-going training and utilization of Just 5 Clicks to understand and analyze 

student data to address student needs. 

o Data coaches support staff in accessing and assessing student data and 

how to use the data to inform instruction. 

 

• Expand and enhance non-fiction text reading strategies 

 

• Develop individual teacher and/or team goals to address student-learning needs in 

the area of literacy. 

 

o Staff will have opportunities at staff and team meetings to review and 

reflect on efforts to improve student reading literacy and the site goal. 

 

• Staff book groups will meet monthly to discuss, reflect and implement literacy 

best practices and strategies. 

 

• Continued implementation of vocabulary strategies 
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DATA ANALYSIS OF PREVIOUS ALT COMP GOAL 

 

 
School Goal 2007-08: 

• At Wayzata CMS, 52.7% of all students who participate in Spring MAP 

testing will meet or exceed their individual NWEA Reading RIT target score. 

 

 

Summary/Interpretation of Data Analysis: 

The goal for the school was based on anticipated percentages of students in grades 

6-8 who would meet or exceed their target Reading RIT score as provided by the 

NWEA.  Given that this was our first year of using the MAP test as our tool for our 

school goal we did not have any longitudinal data. 

 

Students took the MAP test in May of 2008 and results of the test were as follows: 

• 53% of 6
th

 grade students met or exceeded their individual NWEA Reading 

RIT target score. 

• 54.3% of 7
th

 grade students met or exceeded their individual NWEA Reading 

RIT target score. 

• 60.9% of 8
th

 grade students met of exceeded their individual NWEA Reading 

RIT target score. 

 

At all three grade levels, the percentage of students meeting or exceeding their 

target scores exceeded the school goal of 52.7%. 

 

 

Goal Achieved:  X Yes           No
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Please list other building initiatives. 

 
Initiative: 

Implementation of a site-based NUA training model.   

Central Middle School has been involved with NUA training since the beginning of 

the District’s involvement in 2003-04.  It was believed that a critical mass of staff 

had been trained and that the continuation of training for new and experienced staff 

could be handled internally. 

 

A program was developed to address the needs of Cohort 5 – a group of teachers 

who had spent one year of training with an NUA trainer (normally a Cohort stays 

together and receives training for a two year period).   

 

A program was developed for a Cohort 6 – a group of teachers in the building who 

share an interest in learning NUA philosophy and strategies but who had no prior 

experience.   

 

A program for meeting the needs of those teachers who had spent two years as a 

member of a previous cohort during years 1-4 of the program and who had an 

continuing interest in this area. 

 

By developing a program that was completely in-house, it was hoped that we could 

also provide a pilot program as the District looks at developing and sustaining its 

own model based on what we have learned from NUA. 

 

Strategies/Activities:  (copy format if need more) 

 

• Development of trainers: Four staff members were selected to receive 

training at an NUA training session in Albany, NY during July 2008.  In 

addition, two of these teachers will receive on-going training as a teacher 

leader throughout the school year 2008-09 as provided by NUA. 

Status: 

Date Completed:            Ongoing:  through May 2009 

 

• Cohort 5 Plan: Cohort 5 participants will attend WMEP/NUA large group 

sessions in October and February.  Cohort 5 will have four half-day in-

service sessions that are facilitated by staff coaches. 

Status: 

Date Completed:            Ongoing:  through April 2009 

 

 

• Cohort 6 Plan:  Cohort 6 participants will have four half-day in-service 

sessions that are facilitated by staff coaches. 
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Status: 

Date Completed:            Ongoing:  through April 2009 

 

• Cohort 1234 Plan:  Members of Cohorts 1-4 will have two half-day in-service 

sessions during the year that are facilitated by staff coaches. 

 

Status: 

Date Completed:            Ongoing:  through March 2009 

 

 

Person/Group Responsible: 

Building principals, building staff development, Lois Robbins 

 

Timeframe: 

School year 2008-09 

 
 

 

Initiative: 

Support for staff interested in developing units based on Backward Design model 

and on use of common assessments to measure progress. 

 

 

Strategies/Activities:  (copy format if need more) 

 

• Designation of staff member as resource for teachers who are getting started 

in the process to lend support as needed.  (Samara Eugene, CMS Spanish 

teacher, received training in summer of 2008, has taught AWE class and 

presented at District staff development session as well as staff meeting on 

topic.  She will assist other teachers as they get introduced to the idea and 

work on own lessons and assessments.) 

 

Status: 

Date Completed:            Ongoing:  through June 2009 

 

Person/Group Responsible: 

Building staff development 

 

 

Timeframe: 

February – June 2009 
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Wayzata Central Middle School 
Student Demographics 

 

Student Population by Grade 
(Please insert 3 years of data provided by the Office of Assessment) 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

 
 
 
 

 

 

  2007-

2008 

  2006-

2007 

  2005-

2006 

 

Grade # of 

Males 

# of 

Females 

Avg. 

Class 

Size 

# of 

Males 

# of 

Females 

Avg. 

Class 

Size 

# of 

Males 

# of 

Females 

Avg. 

Class 

Size 

6 136 129 26.5 157 153 25.8 139 134 30.3 

7 162 168 27.5 135 146 28.1 157 150 30.7 

8 137 149 25.6 162 153 25.2 150 151 26.8 

Total 435 446  454 452  446 435  
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Wayzata Central Middle School 

Student Demographics 
Ethnic Distribution  
(Please insert 3 years of data provided by the Office of Assessment) 

 
 2007-2008 2006-2007 2005-2006 

White American 699 730 706 

African American 77 61 64 

Asian American 101 97 93 

Hispanic/Latino American 12 17 14 

Indian American 2 1 4 

 

Percent of Students on Free/Reduced 
(Please insert 3 years of data provided by the Office of Assessment) 

 

 2007-2008 2006-2007 2005-2006 

Free 8.6% 7.4% 8.5% 

Reduced Price 1.6% 2.4% 2.6% 

 

Student Mobility 
(Please insert 3 years of data provided by the Office of Assessment) 

 

The percent of students entering and leaving during the year, computed by dividing the number of transfers by 

the October 1 enrollment. 
 

2006-2007 2005-2006 2004-2005 

5.74% 4.09% 5.45% 
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Student Demographics 

 

 
Average Daily Attendance 
(Please insert three years of data provided by the Office of Assessment.) 

 

 

2006 - 2007 2005 – 2006 2004 - 2005 

6th 7th 8th  6th 7th 8th  6th 7th 8th  
96.4% 96.6% 96%  96.5% 96.3% 95.5%  96.2% 95.6% 94.8%  

 
 
 
 

 
Percent of Parents Attending Conferences 
(Please insert data provided by the individual building.) 

 

 

2008 - 2009 2007 – 2008 2006 - 2007 

Fall Spring Fall Spring Fall Spring 

95.7%  94.6% 94.9% 94.2% 93.4% 
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Wayzata Central Middle School 

Student Achievement 

 
Minnesota Comprehensive Assessment (MCA-II) 

 

2007-2008 MCA-II 

 
 Grade 6 Math Grade 6 Reading 

 % Proficient Average Score % Proficient Average Score 

Central Middle 88.8 663.3 90.8 664.5 

Wayzata 85.5 662.3 87.8 663.2 

State 64.6 653.7 69.6 655.0 

 

 Grade 7 Math Grade 7 Reading 

 % Proficient Average Score % Proficient Average Score 

Central Middle 87.4 763.7 88.8 764.5 

Wayzata 83.5 761.5 84.4 762.3 

State 61.4 752.8 64.7 753.6 

 

 Grade 8 Math Grade 8 Reading 

 % Proficient Average Score % Proficient Average Score 

Central Middle 82.9 859.4 86.9 862.3 

Wayzata 78.1 859.4 83.8 861.2 

State 58.2 851.3 65.7 853.4 

 

2006-2007 MCA-II 

 
 Grade 6 Math Grade 6 Reading 

 % Proficient Average Score % Proficient Average Score 

Central Middle 86.8 665.0 88.1 664.6 

Wayzata 85.2 663.0 86.6 663.4 

State 60.8 652.1 66.6 654.1 

 

 Grade 7 Math Grade 7 Reading 

 % Proficient Average Score % Proficient Average Score 

Central Middle 85.1 762.8 83.1 760.5 

Wayzata 79.4 761.3 82.5 760.9 

State 59.4 752.0 63.2 752.7 

 

 Grade 8 Math Grade 8 Reading 

 % Proficient Average Score % Proficient Average Score 

Central Middle 82.7 861.1 88.7 865.0 

Wayzata 80.7 860.4 86.3 863.6 

State 56.9 850.5 63.3 853.4 
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2005-2006 MCA-II 

 
 Grade 6 Math Grade 6 Reading 

 % Proficient Average Score % Proficient Average Score 

Central Middle 88.9 664.2 89.9 663.2 

Wayzata 83.3 662.5 89.3 663.8 

State 59.2 652.0 71.6 656.0 

 

 

 Grade 7 Math Grade 7 Reading 

 % Proficient Average Score % Proficient Average Score 

Central Middle 88.6 765.3 91.3 764.9 

Wayzata 85.8 763.0 89.1 764.0 

State 57.5 751.2 66.6 754.6 

 

 

 Grade 8 Math Grade 8 Reading 

 % Proficient Average Score % Proficient Average Score 

Central Middle 84.6 861.9 87.3 860.9 

Wayzata 80.7 860.0 87.1 861.1 

State 56.7 850.8 64.6 853.3 
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Wayzata Central Middle School 

Student Achievement 

 
Northwest Evaluation Association 

MAP (Measure of Academic Progress) 
(Please insert MAP data – same cohort group, 3 years data growth in RIT-provided by the Office of Assessment) 

 

 
Average Scale Score and Percentile results of Spring 2008 MAP Testing 

 

Math Grade 6 Grade 7 Grade 8 

 Scale Score Percentile Scale Score Percentile Scale Score Percentile 

Central Middle  239.8 79 245.2 77 245.2 70 

Wayzata 238.9 77 242.7 74 245.0 69 

National  224 50 229 50 234 50 

 

 

 

Reading Grade 6 Grade 7 Grade 8 

 Scale Score Percentile Scale Score Percentile Scale Score Percentile 

Central Middle  224.1 70 228.5 73 230.2 71 

Wayzata 224.7 71 227.3 72 229.9 69 

National  217 50 220 50 223 50 

 

 

 
Average Scale Score and Percentile results of Spring 2007 MAP Testing 

 

Math Grade 6 Grade 7 Grade 8 

 Scale Score Percentile Scale Score Percentile Scale Score Percentile 

Central Middle  240.8 79 242.3 74 247.5 72 

Wayzata 239.3 77 242.2 73 247.0 72 

National  224 50 229 50 234 50 

 

 

 

Reading Grade 6 Grade 7 Grade 8 

 Scale Score Percentile Scale Score Percentile Scale Score Percentile 

Central Middle  225.5 74 226.7 69 231.9 74 

Wayzata 224.8 72 226.9 69 231.0 71 

National  217 50 220 50 223 50 
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Staff Demographics 

 
(Please insert data provided by Human Resources Department.) 

                    

 

Experience Profile of Staff 
(Percent of Licensed Staff by Years of   

Teaching Experience) 

Education Profile of Staff  
(Percent of Licensed Staff by 

education/training) 

 
 

1
st
 Year 

 

2 - 7 

 

8 - 20 

 

20+ 

 

BA 

 

Masters 

 

Doctorate 

15.2% 49.2% 28.8% 6.8% 40% 58.3% 1.6% 

 
 

Staff Roster 
 

Allen, Stephanie Special Education Kvittum, Dorothy Social Studies 

Anderson, Teresa Special Education Lackas, Brent Mathematics 

Bartels, Chad Social Studies LaRoche, Courtney Mathematics 

Baumtrog, Jill Science Larson, Chris Vocal Music 

Blumer, Ward 6th grade Lutz, David Social Studies 

Boldt, Sara Physical Education Miller, Amanda 6th grade 

Bolling, Kristine 6th grade Neal, Nancy Eng., Tech & Design 

Boschee, Dixie Language Arts Nelson, Ross Alt. Learning Center 

Bowen, Sarah Social Work Newman, Steve 6th grade 

Brisley, Susan Language Arts  Nielsen, Dan 6th grade 

Calvert, Stacy Science Nikstad, Erica Science 

Challberg, Katie Special Education O’Neill, Steve Health 

Chappuis, Matt Physical Education  Paar-Olson, Aimee Orchestra 

Crook, Adrienne Special Education Padjen, Amanda Mathematics 

Daly, Dan Counseling Pieper, Tom Orchestra  

Davin, Molly Language Arts Prendergast, Curran Music 

DeWitt, Bobby  Social Studies Ravnholdt, Tanya 6th grade 

Eugene, Samara Spanish Rebai, Amy Special Education 

Frawley, Karen  Band Reinke, Michelle Science 

Geinert, Lisa 6th grade Richards, Mike  6th grade 

Hanlon, Tom 6th grade Rimington, Rob Dean/Counselor 

Herold, Mark Band Rodgers, Judith Media 

Herzog, Jordan 6th grade Schultz, Dave Physical Education 

Hintsala, Julie Art Schwartz, Keith Language Arts 

Hover, Andy Language Arts Seim, Lindsay Social Studies 

Hricko, Sandy Social Work Strand, Briana Family/Con. Science 

Jaeb, Teresa Spanish Swartchick, Kris Science 

Jahnke, Cyndy Special Education Tanke, Katie Mathematics 

Jones, Brennan Mathematics Tompkins, Kyle Vision 21 

Knudsen, Annie Language Arts Vaughan, Lindsey Special Education 

Koniar, Rachel Art Zylla, Casey Language Arts 
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Minnesota Middle School Rankings – Schooldigger.com 
   

Rank* 
(of 
239) 

School District City 
Total 

students 
(2007) 

Student/ 
Teacher 
Ratio 
(2007) 

Recv 
free/disc 
lunch 
(%) 

MCA-II, avg 
Mathematics 
score (2008) 

MCA-II, 
avg 

Reading 
score 
(2008) 

MCA-II 
Combined*

* 

1 
Wayzata 

Central Middle 

Wayzata 

Public 

School 

District 

Plymouth 906 17.0 9.8 86.37 88.8 175.2 

2 
South View 

Middle 

Edina Public 

School 

District 

Edina 1099 14.7 7.9 85.07 89.4 174.5 

3 
Valley View 

Middle 

Edina Public 

School 

District 

Edina 1241 16.0 6.8 84.10 89.5 173.6 

4 
Wayzata West 

Middle 

Wayzata 

Public 

School 

District 

Wayzata 741 16.5 7.2 82.97 89.4 172.4 

5 
Twin Cities 

Academy 

Twin Cities 

Academy 
Saint Paul 186 15.5 10.2 78.93 93.2 172.2 

6 
Chippewa 

Middle 

Mounds 

View Public 

School 

District 

Shoreview 1040 23.1 11.3 83.03 87.6 170.6 

7 
Minnetonka 

West Middle 

Minnetonka 

Public 

School 

District 

Excelsior 948 18.5 7.9 82.13 88.3 170.4 

8 
Minnetonka 

East Middle 

Minnetonka 

Public 

School 

District 

Minnetonk

a 
878 18.1 5.5 80.00 87.6 167.6 

9 
Grandview 

Middle School 

Westonka 

Public 

School 

District 

Mound 520 15.3 13.7 79.83 87.4 167.2 

10 

Fine Arts 

Interdisciplinar

y Middle 

West Metro 

Education 

Program 

Crystal 508 16.9 17.9 76.84 87.2 164.0 
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To:    Dr. Chace Anderson  
  School Board Members 
   
From:  Jim Westrum 
 
Date:  February 17, 2009 
 
Re:  Preliminary Discussion -- Other Post Employment Benefit (OPEB) 

Bonds 
 
You will recall that the Wayzata school district has been prudently setting aside resources in an 
internal service fund for the purpose of funding its OPEB obligations under GASB 45.  As a part 
of our due diligence, and before the board sets up an irrevocable trust for the district’s OPEB 
obligations, we felt that it was important that we fully explore and give careful consideration to 
the recently established authority that the legislature has provided the district- namely, to issue 
OPEB bonds for all or a part of this liability.  
 
 

2008 OPEB Bonding Authority 

 
The 2008 Legislature included a provision that authorizes local government entities to issue 
bonds in an amount up to its actuarial accrued liability (AAL) for its OPEB obligations.  You 
will recall that the AAL includes two components as follows: 
 

• Explicit liability refers to the liability that represents the monthly contribution paid by 
the district on behalf of the retired employees towards health insurance premiums.  This 
amount is based upon collective bargaining agreements in effect at the time of the 
employees’ retirement. 

 

• Implicit rate subsidy refers to the liability that is generated by offering a single blended 
premium rate for all active employees and retired employees participating in the plan.  
The implicit rate subsidy exists solely because the district, under state law, is required to 
offer a single blended premium rate for all participants in the plan.  The concept that 
retirees under the age of 65 generate higher claims on average that active participants is 
what creates this liability. 
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Wayzata’s OPEB Liability Components 

 
In examining our recent actuarial study, it became apparent that the district has been setting aside 
resources for the total OPEB liability.  Without a doubt, the district should be setting aside 
resources for the explicit OPEB liability.  This portion of the liability is under the control of the 
district as this liability is the result of agreements made with future retirees through the 
negotiations process.  From an accounting standpoint, the actual costs of providing services 
today are recorded today.  Future school boards will not be obligated for the cost of services that 
have already been provided as the resources are set aside when they are incurred.  This is prudent 
management.  
 
On the other hand, the implicit rate subsidy raises a slightly different issue.  Recall that the 
implicit rate subsidy portion of the OPEB liability is not in the district’s control -- it effectively 
exists solely because of state statute.  Thus, the question arises – should the district use current 
resources to fund this component of the liability?   
 
We believe it is important to recognize this fact and determine if the bonding authority has a 
place in our prudent management of the district’s resources.  In addition to possibly being an 
appropriate use of this legislative tool, it would appear that the use of OPEB bonding could also 
take financial pressure off of the general fund in the upcoming years.  This would seem 
appealing considering the financial challenges facing the state.   
 
You will recall that, even though we have accumulated resources, our annual required 
contribution (ARC) is projected to be slightly more than $1 million in each of the next two years 
to keep the OPEB plan fully funded.   Thus, as we give consideration to the use of OPEB bonds, 
we also may want to keep in mind that it has the potential to eliminate the need for the district to 
use general fund dollars for the annual required contribution until the trust becomes self 
sustaining. 

 
 

Tax Impact of OPEB Bonds 

 
As the district evaluates the use of OPEB bonds to fund all or a portion of the Implicit Rate 
Subsidy liability, it is important to note that this liability is currently at $9.4 million.  We have 
asked Northland Securities to provide tax impact studies using scenarios including $5 million 
and $10 million.  (See attachments.)  On a home valued at $500,000, the tax impact would be 
approximately $15 a year if we issued $5 million in bonds or just under $30 a year if we issued 
$10 million in bonds.  The bonds would be payable over an accelerated schedule of five to seven 
years. 
 
It is important to note that the Wayzata district continues to see an increase in its tax base and 
that we are projecting our existing debt service to decline over the next several years.  Thus, it 

It would be highly probable that any OPEB bonds issued could potentially have little to no 

tax impact on our average taxpayer. 
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Outstanding Debt Service of Neighboring Districts 

 
The Wayzata school district’s outstanding long-term debt and annual debt service payments 
place it in a favorable position in comparison with neighboring districts.  The exhibit below 
shows the outstanding bonds that several of our neighboring school districts have as of June 30, 
2008 and if they have or plan to issue OPEB bonds during this fiscal year. 
 
 
District Name Outstanding debt 6-30-08 OPEB Bonds 

Wayzata $69.8 million - 

Eden Prairie $91.6 million Will issue 

Edina $91.58 million Under consideration 

Hopkins $132 million Will issue 

Minnetonka $127 million as of 6/30/09 Includes OPEB bonds 

Orono $55.3 million Will issue $4m OPEB 

 
 
It is also worth noting that we will make principal payments of $6.4 million in the 2008-2009 
year.  Thus, our June 30, 2009 outstanding debt will be approximately $66.4 million. 
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$5,105,000.00 ISD 284 Wayzata, Minnesota 
GO Taxable OPEB Bonds, Series 2009 
Rates as of 02/09/09 Around Existing 

Sources & Uses 
 Dated 08/01/2009 |  Delivered 08/01/2009

Sources Of Funds 
Par Amount of Bonds $5,105,000.00
 
Total Sources $5,105,000.00
 
Uses Of Funds 
Total Underwriter's Discount  (1.500%) 76,575.00
Costs of Issuance 26,795.00
Deposit to OPEB Fund 5,000,000.00
Rounding Amount 1,630.00
 
Total Uses $5,105,000.00

GO Taxable OPEB 2009 Arou  |  SINGLE PURPOSE  |  2/10/2009  |  10:06 AM

Northland Securities Inc.
Public Finance Page 1 
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$5,105,000.00 ISD 284 Wayzata, Minnesota 
GO Taxable OPEB Bonds, Series 2009 
Rates as of 02/09/09 Around Existing 

Debt Service Schedule 

Date Principal Coupon Interest Total P+I
02/01/2010 - - - -
02/01/2011 60,000.00 2.350% 277,863.75 337,863.75
02/01/2012 380,000.00 2.850% 183,832.50 563,832.50
02/01/2013 670,000.00 3.200% 173,002.50 843,002.50
02/01/2014 985,000.00 3.500% 151,562.50 1,136,562.50
02/01/2015 1,325,000.00 3.750% 117,087.50 1,442,087.50
02/01/2016 1,685,000.00 4.000% 67,400.00 1,752,400.00

Total $5,105,000.00 - $970,748.75 $6,075,748.75

Date And Term Structure 
Dated 8/01/2009
Delivery Date 8/01/2009
First Coupon Date 8/01/2010
First available call date
Call Price -
 
Yield Statistics 
Bond Year Dollars $26,057.50
Average Life 5.104 Years
Average Coupon 3.7254102%
 
Net Interest Cost (NIC) 4.0192795%
True Interest Cost (TIC) 4.0407761%
All Inclusive Cost (AIC) 4.1573480%
 
IRS Form 8038 
Net Interest Cost 3.7254102%
Weighted Average Maturity 5.104 Years
Bond Yield for Arbitrage Purposes 3.7117819%

GO Taxable OPEB 2009 Arou  |  SINGLE PURPOSE  |  2/10/2009  |  10:06 AM

Northland Securities Inc.
Public Finance Page 2 

38



 

 

$5,105,000.00 ISD 284 Wayzata, Minnesota 
GO Taxable OPEB Bonds, Series 2009 
Rates as of 02/09/09 Around Existing 

Net Debt Service Schedule 

Date Principal Coupon Interest Total P+I Existing D/S Net New D/S
02/01/2010 - - - - - -
02/01/2011 60,000.00 2.350% 277,863.75 337,863.75 9,761,125.00 10,098,988.75
02/01/2012 380,000.00 2.850% 183,832.50 563,832.50 9,453,712.50 10,017,545.00
02/01/2013 670,000.00 3.200% 173,002.50 843,002.50 9,155,862.50 9,998,865.00
02/01/2014 985,000.00 3.500% 151,562.50 1,136,562.50 8,859,400.00 9,995,962.50
02/01/2015 1,325,000.00 3.750% 117,087.50 1,442,087.50 8,555,450.00 9,997,537.50
02/01/2016 1,685,000.00 4.000% 67,400.00 1,752,400.00 8,245,450.00 9,997,850.00
02/01/2017 - - - - 9,326,450.00 9,326,450.00
02/01/2018 - - - - 938,750.00 938,750.00
02/01/2019 - - - - 908,225.00 908,225.00
02/01/2020 - - - - 962,000.00 962,000.00

Total $5,105,000.00 - $970,748.75 $6,075,748.75 $66,166,425.00 $72,242,173.75

GO Taxable OPEB 2009 Arou  |  SINGLE PURPOSE  |  2/10/2009  |  10:06 AM

Northland Securities Inc.
Public Finance Page 3 
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Par Amount: $5,105,000

Final Maturity 2/1/2016

Pay 2010 D/S Levy @ 105% $354,756.94

Est. Pay 2010 NTC (0% increase over 2008) $117,095,574.00

Est. Net Rate Increase: 0.3030%

$250,000 $8 $250,000 $13

$500,000 $15 $500,000 $28

$750,000 $25 $750,000 $43

$1,000,000 $34 $1,000,000 $58

$1,250,000 $44 $1,250,000 $73

$1,500,000 $53 $1,500,000 $89

$1,750,000 $62 $1,750,000 $104

$2,000,000 $72 $2,000,000 $119

$2,250,000 $81 $2,250,000 $134

$250,000 $9 $250,000 $8

$500,000 $19 $500,000 $15

$750,000 $28 $750,000 $25

$1,000,000 $38 $1,000,000 $34

$1,250,000 $47 $1,250,000 $44

$1,500,000 $57 $1,500,000 $53

$1,750,000 $66 $1,750,000 $62

$2,000,000 $76 $2,000,000 $72

$2,250,000 $85 $2,250,000 $81

ISD 284 - Wayzata, Minnesota
GO Taxable OPEB Bonds

Annual Property Tax Impact Summary Estimates - Pay 2010

Assumptions

Residential Homestead Commercial / Industrial

Apartment Bldgs. (2 or More Reg. Units) Seasonal / Recreational
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02/10/09

Notes
Debt summary updated as of February 10, 2009 with $5M OPEB

Levy 
Year Principal Interest

Annual Payment 
@ 100%

Annual Payment 
@ 105%

Payable 
Year Fiscal Year

2006 5,990,000.00       3,736,982.50       9,726,982.50       10,213,331.63     2007 2008
2007 6,395,000.00       3,388,894.00       9,783,894.00       10,273,088.70     2008 2009
2008 6,790,000.00       3,064,177.50       9,854,177.50       10,346,886.38     2009 2010
2009 7,415,000.00       2,591,367.50       10,006,367.50     10,506,685.88     2010 2011
2010 7,710,000.00       2,307,545.00       10,017,545.00     10,518,422.25     2011 2012
2011 7,985,000.00       2,013,865.00       9,998,865.00       10,498,808.25     2012 2013
2012 8,310,000.00       1,685,962.50       9,995,962.50       10,495,760.63     2013 2014
2013 8,655,000.00       1,342,537.50       9,997,537.50       10,497,414.38     2014 2015
2014 9,015,000.00       982,850.00          9,997,850.00       10,497,742.50     2015 2016
2015 8,770,000.00       556,450.00          9,326,450.00       9,792,772.50       2016 2017
2016 820,000.00          118,750.00          938,750.00          985,687.50          2017 2018
2017 830,000.00          78,225.00            908,225.00          953,636.25          2018 2019
2018 925,000.00          37,000.00            962,000.00          1,010,100.00       2019 2020
2019 -                           -                           -                           -                           2020 2021
2020 -                           -                           -                           -                           2021 2022
2021 -                           -                           -                           -                           2022 2023
2022 -                           -                           -                           -                           2023 2024

Total 79,610,000.00 21,904,606.50 101,514,606.50 106,590,336.83

ISD 284, Wayzata, Minnesota

General Obligation Debt Summary

Annual GO Debt Service Payment @ 100%
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$10,135,000.00 ISD 284 Wayzata, Minnesota 
GO Taxable OPEB Bonds, Series 2009 
Rates as of 02/09/09 Around Existing 
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$10,135,000.00 ISD 284 Wayzata, Minnesota 
GO Taxable OPEB Bonds, Series 2009 
Rates as of 02/09/09 Around Existing 

Sources & Uses 
 Dated 08/01/2009 |  Delivered 08/01/2009

Sources Of Funds 
Par Amount of Bonds $10,135,000.00
 
Total Sources $10,135,000.00
 
Uses Of Funds 
Total Underwriter's Discount  (1.000%) 101,350.00
Costs of Issuance 30,695.00
Deposit to OPEB Fund 10,000,000.00
Rounding Amount 2,955.00
 
Total Uses $10,135,000.00

GO Taxable OPEB 2009 Arou  |  SINGLE PURPOSE  |  2/10/2009  |  10:06 AM

Northland Securities Inc.
Public Finance Page 1 
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$10,135,000.00 ISD 284 Wayzata, Minnesota 
GO Taxable OPEB Bonds, Series 2009 
Rates as of 02/09/09 Around Existing 

Debt Service Schedule 

Date Principal Coupon Interest Total P+I
02/01/2010 - - - -
02/01/2011 - - 638,058.75 638,058.75
02/01/2012 120,000.00 2.850% 425,372.50 545,372.50
02/01/2013 420,000.00 3.200% 421,952.50 841,952.50
02/01/2014 730,000.00 3.500% 408,512.50 1,138,512.50
02/01/2015 1,060,000.00 3.750% 382,962.50 1,442,962.50
02/01/2016 1,410,000.00 4.000% 343,212.50 1,753,212.50
02/01/2017 385,000.00 4.250% 286,812.50 671,812.50
02/01/2018 6,010,000.00 4.500% 270,450.00 6,280,450.00

Total $10,135,000.00 - $3,177,333.75 $13,312,333.75

Date And Term Structure 
Dated 8/01/2009
Delivery Date 8/01/2009
First Coupon Date 8/01/2010
First available call date
Call Price -
 
Yield Statistics 
Bond Year Dollars $74,022.50
Average Life 7.304 Years
Average Coupon 4.2923891%
 
Net Interest Cost (NIC) 4.4293070%
True Interest Cost (TIC) 4.4376990%
All Inclusive Cost (AIC) 4.4872481%
 
IRS Form 8038 
Net Interest Cost 4.2923891%
Weighted Average Maturity 7.304 Years
Bond Yield for Arbitrage Purposes 4.2753981%

GO Taxable OPEB 2009 Arou  |  SINGLE PURPOSE  |  2/10/2009  |  10:06 AM

Northland Securities Inc.
Public Finance Page 2 
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$10,135,000.00 ISD 284 Wayzata, Minnesota 
GO Taxable OPEB Bonds, Series 2009 
Rates as of 02/09/09 Around Existing 

Net Debt Service Schedule 

Date Principal Coupon Interest Total P+I Existing D/S Net New D/S
02/01/2010 - - - - - -
02/01/2011 - - 638,058.75 638,058.75 9,761,125.00 10,399,183.75
02/01/2012 120,000.00 2.850% 425,372.50 545,372.50 9,453,712.50 9,999,085.00
02/01/2013 420,000.00 3.200% 421,952.50 841,952.50 9,155,862.50 9,997,815.00
02/01/2014 730,000.00 3.500% 408,512.50 1,138,512.50 8,859,400.00 9,997,912.50
02/01/2015 1,060,000.00 3.750% 382,962.50 1,442,962.50 8,555,450.00 9,998,412.50
02/01/2016 1,410,000.00 4.000% 343,212.50 1,753,212.50 8,245,450.00 9,998,662.50
02/01/2017 385,000.00 4.250% 286,812.50 671,812.50 9,326,450.00 9,998,262.50
02/01/2018 6,010,000.00 4.500% 270,450.00 6,280,450.00 938,750.00 7,219,200.00
02/01/2019 - - - - 908,225.00 908,225.00
02/01/2020 - - - - 962,000.00 962,000.00

Total $10,135,000.00 - $3,177,333.75 $13,312,333.75 $66,166,425.00 $79,478,758.75

GO Taxable OPEB 2009 Arou  |  SINGLE PURPOSE  |  2/10/2009  |  10:06 AM

Northland Securities Inc.
Public Finance Page 3 
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Par Amount: $10,135,000

Final Maturity 2/1/2018

Pay 2010 D/S Levy @ 105% $669,961.69

Est. Pay 2010 NTC (0% increase over 2008) $117,095,574.00

Est. Net Rate Increase: 0.5721%

$250,000 $14 $250,000 $24

$500,000 $29 $500,000 $53

$750,000 $46 $750,000 $82

$1,000,000 $64 $1,000,000 $110

$1,250,000 $82 $1,250,000 $139

$1,500,000 $100 $1,500,000 $167

$1,750,000 $118 $1,750,000 $196

$2,000,000 $136 $2,000,000 $225

$2,250,000 $154 $2,250,000 $253

$250,000 $18 $250,000 $14

$500,000 $36 $500,000 $29

$750,000 $54 $750,000 $46

$1,000,000 $72 $1,000,000 $64

$1,250,000 $89 $1,250,000 $82

$1,500,000 $107 $1,500,000 $100

$1,750,000 $125 $1,750,000 $118

$2,000,000 $143 $2,000,000 $136

$2,250,000 $161 $2,250,000 $154

ISD 284 - Wayzata, Minnesota
GO Taxable OPEB Bonds

Annual Property Tax Impact Summary Estimates - Pay 2010

Assumptions

Residential Homestead Commercial / Industrial

Apartment Bldgs. (2 or More Reg. Units) Seasonal / Recreational
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02/10/09

Notes
Debt summary updated as of February 10, 2009 with $10 Million OPEB 

Levy 
Year Principal Interest

Annual Payment 
@ 100%

Annual Payment 
@ 105%

Payable 
Year Fiscal Year

2006 5,990,000.00       3,736,982.50       9,726,982.50       10,213,331.63     2007 2008
2007 6,395,000.00       3,388,894.00       9,783,894.00       10,273,088.70     2008 2009
2008 6,790,000.00       3,184,242.50       9,974,242.50       10,472,954.63     2009 2010
2009 7,355,000.00       2,831,497.50       10,186,497.50     10,695,822.38     2010 2011
2010 7,450,000.00       2,549,085.00       9,999,085.00       10,499,039.25     2011 2012
2011 7,735,000.00       2,262,815.00       9,997,815.00       10,497,705.75     2012 2013
2012 8,055,000.00       1,942,912.50       9,997,912.50       10,497,808.13     2013 2014
2013 8,390,000.00       1,608,412.50       9,998,412.50       10,498,333.13     2014 2015
2014 8,740,000.00       1,258,662.50       9,998,662.50       10,498,595.63     2015 2016
2015 9,155,000.00       843,262.50          9,998,262.50       10,498,175.63     2016 2017
2016 6,830,000.00       389,200.00          7,219,200.00       7,580,160.00       2017 2018
2017 830,000.00          78,225.00            908,225.00          953,636.25          2018 2019
2018 925,000.00          37,000.00            962,000.00          1,010,100.00       2019 2020
2019 -                           -                           -                           -                           2020 2021
2020 -                           -                           -                           -                           2021 2022
2021 -                           -                           -                           -                           2022 2023
2022 -                           -                           -                           -                           2023 2024

Total 84,640,000.00 24,111,191.50 108,751,191.50 114,188,751.08

ISD 284, Wayzata, Minnesota

General Obligation Debt Summary

Annual GO Debt Service Payment @ 100%
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Common Ground for 2009 Education Initiatives for the Minnesota Chamber of 

Commerce & the Association of Metropolitan School Districts 

 
Finding common ground where people involved in business and public education can stand together on legislative 

priorities for public education is not easy.  A number of us have worked to renew our vision—not create totally new 

vision or recreate structures—and to state as clearly as possible what we believe needs to be done.  Our public schools 

are not perfect, but they can improve and provide a reasonable solid education for most of our children given the 

challenges we face.  The Minnesota Legislature and the Governor need to set their priorities on these critical 

challenges to develop an educated workforce to help build the future of Minnesota: 

 

1.  Federal and state funding must be adequate and timely to address the problems that public education faces. 
Rationale: The answer is not just “send money” and stay out of our business.  We understand that as business 

people we could not run our businesses with the way public education is funded.  Specific examples are Federal 

and State underfunding of Special Education students, programs for children and adults who don’t speak English, 

and tests that are required but not funded under No Child Left Behind.  How do we make it clear that if these 

situations existed in our businesses, we would fire the people involved?  Fortunately, we cannot fire the students.  

When they show up at our schools, State law requires they are required by state law to be educated.  

Unfortunately, we do fire sociologists, counselors, aides, administrators, and teachers who we need to educate 

those students—and we have to do it at some of the most critical times in the school year. 

 Action:  The Chamber and AMSD can agree on: 

  1)  Both the State and Federal governments have failed to provide their promised shares of Special Education 

funds.  This forces school districts to take money from their general funds for these mandated programs to the 

detriment of other students.  The Chamber and AMSD should press for full funding of Special Education 

programs. 

  2)  Not knowing how much money will be available for the next school year until May or later in the calendar 

year results in a roller coaster of layoffs and rehirings that undermines efforts to create stability in the 

classroom.  The Chamber and AMSD should press for earlier decisions on school funding during the 

Legislature’s deliberations.   

 

2.  Teacher quality must be enhanced as a key to better learning in our schools.   

 Rationale: Teachers, good teachers, can make a critical difference in a child’s life.  As business people involved in 

public education, we see this almost every day.  We all have stories.  But we need more than vignettes to 

demonstrate that teaching can be improved.  Minnesota’s Q-Comp (ATTPS or “pay for performance” system) is a 

first step to make enhanced quality happen.  While the program has been criticized by the legislative auditor, we 

believe that it should be strengthened and continued, not discarded.  Most companies have bonus programs (some 

more effective than others) which are modified from time to time.  . 

Action:  The legislature should modify and fund (not throw out) this first step toward data driven results for 

teacher incentives.  More dialogue with MEA is key here.  The Chamber and AMSD urge the Legislature to retain 

Q-Comp. 

 

3.  Leadership is critical in both business and education to close the “achievement gap.” 
 Rationale:  Both the Chamber and AMSD want to close the “achievement gap”.  Working together to get this 

done by providing adequate and timely funding and enhancing teacher quality would be a great start.  Adding 

early childhood education to the list is also important.  Early childhood (and parent) education of “at risk” children 

has been recognized by business leaders, including Art Rolnick at the Federal Reserve and many business 

foundations, as worthy of funding.   

Action:  The Chamber and AMSD can agree that closing the gap starts with early childhood education for “at 

risk” children to help them get started on a more level playing field.  The Legislature and the Governor need to 

find funds for more early childhood education for “at risk” children. 

 

As business and public education people with Minnesota Chamber and AMSD affiliations, we cover a wide range of 

businesses with sales from millions to billions and schools of hundreds of students to those with thousands.  We are 

sales, finance, engineering, and legal people with the goal of finding many people who believe that we share this 

common ground.  We are people who want action from our legislators and the Governor, so businesses and 

schools will get better results—and give the teachers and students the credit they deserve and funding they need.  

Our children are our future.  Invest now. 

 
[As we move forward, we will add names of people and organizations to our list.] 

 

64



WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

BOARD OF EDUCATION 
Regular Meeting - March 9, 2009 - 7:00 PM 

Wayzata City Hall, 600 Rice Street, Wayzata  
 

AGENDA 
 

1. CALL TO ORDER/ROLL CALL   
 
2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS 

Consent Agenda items are considered to be routine in nature and will be enacted by one motion.  
There will be no separate discussion of these items unless a Board member of citizen so requests, 
in which event the item will be removed as a Consent Agenda item and addressed.  Consent 
Agenda Items are as follows: 

  

 A. Approval of Minutes   
 1. Regular Board Meeting - February 9, 2009   
 B. Finance and Business Recommendations   
 C. BID AWARD:  Partial Roof Replacement - WMS   
 D. Human Resource Recommendations   
 
3. STUDENT CURRICULUM PRESENTATION   
 A. Central Middle School Students   
 
4. RECOGNITIONS   
 A. March Employee of the Month -   
 B. Wayzata Public Schools 2009 Retirees   
 
5. REPORTS FROM ORGANIZATIONS 

This section of the agenda provides the opportunity for parent, teacher, and/or student 
associations/organizations to provide the School Board with reports/updates. 

  

 A. Student Council - Lauren Wilvers   
 
6. SUPERINTENDENT'S REPORTS AND RECOMMENDATIONS   
 A. Superintendent   
 B. Curriculum and Instruction   
 1. Approval of Proposed Central Middle School Shared Decisions Agreement - S. Root   
 C. Finance and Business Services   
 1. Monthly Financial Reports   
 D. Human Resource Services   
 
7. OTHER BOARD ACTION   
 
8. AUDIENCE OPPORTUNITY TO ADDRESS SCHOOL BOARD 

This section of the agenda provides an opportunity for those who have called and placed their 
names on the list and for members of the audience to address the School Board. 

  

 
9. BOARD REPORTS   
 
10. NEW BUSINESS   
 
11. ADJOURN   
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              Agenda Item      8 
  

WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

BOARD OF EDUCATION 
 

Work Session – February 23, 2009 
 

 
 AGENDA SECTION: 8.  ADJOURN 
 

ITEM:        
     
      COMMENTS BY:              Board Chair Moroz 
 
 

 
 

If there is no additional business before the School Board, the Chair will adjourn the 
meeting. 
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