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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION
Regular Meeting - December 10, 2007 - 7:30 PM
District Administration Building
210 County Rd. 101, N, Plymouth, MN

AGENDA

CALL TO ORDER/ROLL CALL
APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS
A. Approval of Minutes
1. Regular Meeting - November 13, 2007
B. Finance and Business Recommendations
C. Human Resource Recommendations
D. Appoint Board Representation to Hear Grievance Number 2007-B of a Custodial Union
Member and Set Date for Hearing
STUDENT CURRICULUM PRESENTATION
A. Kimberly Lane Elementary Student Presentation
SESQUICENTENNIAL MOMENT - Katherine Pitts
RECOGNITIONS
December Employee of the Month - Plymouth Creek Elementary - Jill Mertes
Board Service Recognition - Gregory D. Baufield
Wayzata Public Schools 2007-2008 Retirees
Blue Ribbon School - Kimberly Lane Elementary
WHS Girls' Swimming - 200 Meter Freestyle Relay Team - State Championship
. Wayzata Music Education Boosters (WMEB)
REPORTS FROM ORGANIZATIONS
A. Student Council
SUPERINTENDENT'S REPORTS AND RECOMMENDATIONS
A.  Superintendent
B. Curriculum and Instruction
1. Approval of Proposed Kimberly Lane Elementary Site Plan - G. Kipling
2. Approval of Open Enroliment Non-Resident Agreement
3. Achievement Profile - L. Robbins
4. Annual Professional Development Update - D. Falls
C. Finance and Business Services
1. Monthly Financial Reports
2. Refunding of Series 1999A General Obligation Bonds - Springsted Inc.
3. Comprehensive Annual Financial Report for Fiscal Year Ending June 30, 2007
4. Certification of 2007 Payable 2008 Property Tax Levy
D. Human Resource Services
OTHER BOARD ACTION
AUDIENCE OPPORTUNITY TO ADDRESS SCHOOL BOARD
BOARD REPORTS
A. Update on Superintendent Search - Superintendent Search Committee
NEW BUSINESS
ADJOURN
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

MISSION

Our Core Purpose:
The mission of Wayzata Public Schools is to ensure a world-class education that prepares each and
every student to thrive today and excel tomorrow in an ever-changing global society.

VISION

What We Intend to Create and Experience:

The vision of Wayzata Public Schools is to be a model of excellence where all students discover their
unique talents, develop a love and tenacity for learning and demonstrate confidence and capacity for
success through:

Exceptional Student Learning, Experiences and Relationships:
e High achievement by each and every student—no exceptions, no excuses;
e Content-rich, rigorous and personalized education;

e Meaningful relationships with teachers, staff, mentors and peers in a welcoming, nurturing
and safe environment where all are valued for who they are and the contributions they make.

Community Trust, Confidence and Partnership:

e Comprehensive learning opportunities meeting diverse learner needs and community
aspirations;

e Committed to being the first choice for students and families;
e Maintaining the highest levels of satisfaction and pride by staff, parents and community.

Operational Excellence:
e Attraction, development and retention of exemplary, creative and engaged employees;
e Accountability by all staff for individual and collective performance;
e Effective and efficient use of time and human, financial and physical resources;
e Culture of continuous improvement and responsive innovation;
e High performing district governance, management and partnerships.
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — December 10, 2007

AGENDA SECTION: _1. CALL TO ORDER/ROLL CALL

ITEM:

COMMENTS BY: Board Chair Cohen

Susan Droegemueller, Board Clerk, will call the roll:
PRESENT ABSENT
Mr. Gregory D. Baufield
Ms. Linda A. Cohen
Ms. Susan J. Droegemueller
Ms. Patricia L. Gleason
Mr. Gary W. Landis
Mr. John A. Moroz
Ms. Carter G. Peterson

Mr. Robert J. Ostlund, Ex Officio



Agenda Item 2

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — December 10, 2007

AGENDA SECTION: 2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS

ITEM:

COMMENTS BY: Board Chair Cohen

Consent Agenda items are considered to be routine in nature and will be enacted by one motion. There
will be no separate discussion of these items unless a Board member or citizen so requests, in which

event the item will be removed as a Consent Agenda item and addressed. Consent Agenda ltems are

as follows:
A. Approval of Minutes
1. Regular Meeting — November 13, 2007
B. Finance and Business Recommendations
C. Human Resource Recommendations
D. Appoint Board Representation to Hear Grievance Number 2007-B of a Custodial Union Member

and Set Date for Hearing

RECOMMENDED ACTION: Approve the agenda as presented (amended) and the Consent Agenda

items as recommended.

Motion by: Yes Passed

Second by: No Failed

Abstentions
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — December 10, 2007

AGENDA SECTION: 2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS

ITEM: A. Approval of Minutes

COMMENTS BY: Board Clerk Droegemueller

1. Regular Meeting — November 13, 2007

Enclosed for Board review and approval are the minutes of the Regular Board
Meeting of November 13, 2007.

RECOMMENDED ACTION: Approve the minutes of the Regular Board Meeting of
October 8, 2007.

Motion by: Yes Passed

Second by: No Failed

Abstentions
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — December 10, 2007

AGENDA SECTION: _2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS

ITEM: B. Finance and Business Services

COMMENTS BY: Mr. Hopeman, Jr.

Finance and Business Recommendations

These routine items are presented for Board of Education review and approval through
a single consent motion.

Monthly Bills

The attached lists itemize claims for which the Board of Education is requested to
authorize payment.

General Checking Account for November 2007 $ 3,549,712.47
Wire Transfer for October 2007 $ 39,699,996.00

RECOMMENDED ACTION: Authorize payment as recommended.

Gifts

The District has received the following gifts, which are in compliance with current District
policy and guidelines:

Amount Donated By Purpose
$ 92.00 Joel Gjevre, Parick Servais/Wells  Wells Fargo Matching Gift Program
Fargo
308.00 Central Middle School PTA Chemical Health Week prizes
$400.00

RECOMMENDED ACTION: Approve the above listed gifts to be used as designated.

Motion by: Yes Passed

Second by: No Failed

Abstentionsg




FROM
Wells Fargo-Checking

Wells Fargo-Checking

Wells Fargo-Checking

Wells Fargo-Checking

Wells Fargo-Checking

Wells Fargo-Checking

Wells Fargo-Checking

Wells Fargo-Checking

Wells Fargo-Checking

Wells Fargo-Checking

Smith Barney

Dain Rauscher

District Retirees

State of Minnesota

Hennepin County

WAYZATA PUBLIC SCHOOLS
WIRE TRANSFER,EFT AND ACH ACTIVITY
OCTOBER 2007

TO
Wells Fargo-Payroll
Federal P/R Taxes
State P/R Taxes (MN)
State P/R Taxes (MN)

State P/R Taxes (WI)

Delta Dental
- Dental Claims

Preferred One
- Health Claims

Purchase Card Program

Corporate Health Systems
- Flex Benefits

Preferred One
- Broker/Reinsurance Fees

PMA/MN Trust
- Investment/Operating Funds

MN Department Of Revenue
- Sales & Use Tax Payment

Wells Fargo-Checking
- Investment/Operating Funds

Wells Fargo-Checking
- Investment/Operating Funds

Wells Fargo-Checking
- Health Insurance Premiums

PMA/MN Trust
- State Aid Payments

PMA/MN Trust
- Property Tax Distribution

TOTAL ACTIVITY - OCTOBER 2007

DATE
Multiple

10/1/2007
10/16/2007

10/1/2007
10/16/2007
10/31/2007

10/10/2007

Multiple

10/3/2007

Multiple

10/11/2007

10/9/2007

10/16/2007

10/23/2007

Multiple

10/15/2007
10/26/2007
10/30/2007

10/10/2007

Multiple

10/24/2007

FINBUS
REPORTS

AMOUNT
$3,438,415

$664,657
$609,460

$105,856
$96,652
$510

$70,196

$760,137

$382,226

$78,883

$49,996

$3,000,000

$3,000,000

$5,477

$5,500,000

$5,045,625
$30,500
$3,050,000

$46,615

$4,749,915

$9,014,876

$39,699,996



CHECK

332978
333046
333184
332665
333192
332412
332671
332664
332828
333201
332784
333092
332924
332458
332465
332815
332406
332500
333076
332825
332932
333151
332701
333030
333186
333169
332652
332570
332777
332558
333019
332426
332757
333171
332654
332773
332834
333161
332645
332674
333195
332421
332718
332929
332415
332967
333100
332656
333173
332936
332754
332354
332947
332287
332289
333193

WAYZATA PUBLIC SCHOOLS

MONTHLY CHECK DISBURSEMENT SUMMARY

VENDOR

INTERMEDIATE DIST 287

FIRST STUDENT, INC

MN TEACHERS RETIREMENT ANNS
MN TEACHERS RETIREMENT ANNS
PUBLIC EMPLOYEES RETIREMENT AS
XCEL ENERGY

PUBLIC EMPLOYEES RETIREMENT AS
MN STATE RETIREMENT SYSTEM
WOLF RIDGE ENVIRONMENTAL
WAYZATA EDUCATION ASSN

CITY OF PLYMOUTH - FINANCE DEP
DAKOTA MECHANICAL

UPPER LAKE FOODS

GENERAL SHEET METAL
HONEYWELL INTERNATIONAL INC
UPPER LAKE FOODS

UPPER LAKE FOODS

PARALLEL TECHNOLOGIES INC
UPPER LAKE FOODS

WESTONKA ELECTRIC

WESTONKA ELECTRIC

UPPER LAKE FOODS

CAMP CONECT

ADI

NORTH CENTRAL TRUST/FBO WAYZAT
FIDELITY INVESTMENTS

FIDELITY INVESTMENTS

HASTINGS CO-OP CREAMERY CO
PAPER 101

DIVERSIFIED SNACK DISTRIBTION
US ENERGY SERVICES, INC
BERBEE INFORMATION NETWORKS CO
MC GRAW HILL COMPANIES
FRANKLIN-TEMPLETON
FRANKLIN-TEMPLETON
NORTHWESTERN MUTUAL LIFE
XEROX CORP

AMERIPRISE FINANCIAL SERVICES,
AMERIPRISE FINANCIAL SERVICES,
T ROWE PRICE

T ROWE PRICE

ANDERSEN INC., EARL F.

FIRST STUDENT, INC

WEST METRO LEARNING

RELIA STAR LIFE INS CO
HALLBERG ENGINEERING

FIRST STUDENT, INC

GREAT WEST LIFE & ANNUITY - US
GREAT WEST LIFE & ANNUITY - US
XCEL ENERGY

LORENZ BUS CO

CORP EXPRESS

BULLIS INSURANCE AGENCY LLC
ISD #480

ISD #709

SCHOOL SERVICE EMPLOYEES

OCTOBER 2007

DESCRIPTION

06/07 FINAL TUITION
TRANSPORTATION
Payroll accrual
Payroll accrual
Payroll accrual
MONTHLY SERVICE
Payroll accrual
Payroll accrual
CMS - WOLF RIDGE STUDENT FEES
Payroll accrual
ESTIMATED ASSESSMENT
WMS BOILER REPLACEMENT
GROCERIES
CMS INDOOR AIR QUALITY UPGRADES MDE
INSTANT ALERT SERVICE
GROCERIES
GROCERIES
TECH PARALLEL TECHNOLOGIES INC
GROCERIES
WMS WIRING
TECH SSH SECURITY CAMERA SYSTEM
GROCERIES
LCTS FUNDS
TECH - ADI CHARGES SECURITY PRODUCT
Payroll accrual
Payroll accrual
Payroll accrual
GROCERIES
INVENTORY WHITE PAPER
GROCERIES
MONTHLY SERVICE
TECH BERBEE CISCO SWITCH AND WIRELE
CORE PLUS MATHEMATICS COURSE 2
Payroll accrual
Payroll accrual
ANNUAL PREMIUM
WMS COPIER BLANKET
Payroll accrual
Payroll accrual
Payroll accrual
Payroll accrual
SUPPLIES
ATH -FALL SPORT RUNS
STUD PLACE
Ins. Tracking Billing
PROF SERVICE MDE#97163
TRANSPORTATION
Payroll accrual
Payroll accrual
MONTHLY SERVICE
TRANSPORTATION
SUPPLIES
BOILER & MACHINERY INSURANCE BEP266
TUITION
TUITION
Payroll accrual
8
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DATE

10/23/2007
10/25/2007
10/31/2007
10/15/2007
10/31/2007

10/3/2007
10/15/2007
10/15/2007
10/16/2007
10/31/2007
10/16/2007
10/29/2007
10/18/2007
10/10/2007
10/10/2007
10/16/2007

10/3/2007
10/10/2007
10/25/2007
10/16/2007
10/18/2007
10/29/2007
10/16/2007
10/25/2007
10/31/2007
10/31/2007
10/15/2007
10/11/2007
10/16/2007
10/11/2007
10/23/2007
10/10/2007
10/16/2007
10/31/2007
10/15/2007
10/16/2007
10/16/2007
10/31/2007
10/15/2007
10/15/2007
10/31/2007
10/10/2007
10/16/2007
10/18/2007

10/5/2007
10/23/2007
10/29/2007
10/15/2007
10/31/2007
10/18/2007
10/16/2007

10/3/2007
10/23/2007

10/2/2007

10/2/2007
10/31/2007

AMOUNT

504,772.56
335,629.58
207,453.23
197,641.90
98,054.87
96,540.40
90,384.14
67,371.44
55,348.01
45,806.09
41,943.23
39,300.00
36,727.56
35,199.00
33,450.00
33,171.89
32,279.91
32,253.46
31,177.25
26,684.00
26,163.00
25,438.99
25,000.00
24,966.01
24,490.30
24,142.26
23,803.02
23,452.25
20,613.60
19,998.21
19,650.99
19,383.72
18,825.41
18,265.97
18,240.97
17,886.55
17,232.73
16,997.70
16,464.08
15,412.45
15,412.45
15,216.32
14,582.01
14,400.00
14,138.56
14,078.01
13,908.17
13,558.36
13,558.36
12,559.57
12,360.00
11,889.24
10,672.00
10,421.20
10,312.05
10,308.57



332946
332672
332906
332545
332605
332835
332987
332629
332270
332768
332635
332661
333179
332507
333168
332651
332934
332286
332678
333199
332311
333105
332441
333044
332680
333202
332345
332650
333167
332875
332806
332713
333148
332414
333021
332283
332321
332352
332384
332474
332752
332291
333141
333063
332503
332675
333196
332639
333041
332939
332995
333071
333200
332919
332937
333129
332612
332679
332657
333174
333017
333037
333032

BMS MASONRY, INC

SCHOOL SERVICE EMPLOYEES
SANDERSON, PHD, LP, BARBARA
BIX PRODUCE CO

CITY OF PLYMOUTH - FINANCE DEP
YMCA CAMP IHDUHAPI

LIFETRACK SERVICES INC
SPUNKMEYER INC., OTIS

CORP EXPRESS

MURRAY FLOOR COVERING CO
SWANSON EXCAVATING, D

MET LIFE

MET LIFE

RELIA STAR LIFE INSURANCE CO
EQUITABLE LIFE

EQUITABLE LIFE

WHITNEY, THOMAS

ISD #31 BEMIDJI SCHOOLS

VALIC

VALIC

NEW DOMINION SCHOOL #8492
GRAINGER INC., W. W.

CUSTOM DRYWALL, INC

EATON ELECTRICAL, INC

ZURICH KEMPER/ANNUITY PREM RES
ZURICH KEMPER/ANNUITY PREM RES
ANDERSEN INC., EARL F.
EDUCATION MN ESI BILLING TRUST
EDUCATION MN ESI BILLING TRUST
MARCO INC

TIES

ENERVATION

UNISOURCE

RELIA STAR LIFE INSURANCE CO
VOSS LIGHTING

HENN CNTY TREASURER - GOVT CEN
RELIA STAR LIFE INSURANCE CO
BRAD SIMON ORGANIZATION, THE
MN BUREAU OF CRIMINAL APPREHEN
LIFETIME FITNESS, INC.

LIFETIME FITNESS, INC.

JAY TECH, INC

SOLUTION TREE

PSAT/NMSQT

CITY OF PLYMOUTH - FINANCE DEP
TWENTIETH CENTURY INVESTORS
TWENTIETH CENTURY INVESTORS
WAYZATA COMMUNITY CHURCH
CORP EXPRESS

AIR PURIFICATION & ENERGY CONS
NW SHEET METAL CO

TRIO SUPPLY CO

WADDELL & REED, INC.

TRIO SUPPLY CO

YMCA CAMP IHDUHAPI

CITY OF PLYMOUTH - FINANCE DEP
RELATE COUNSELING CTR
WADDELL & REED, INC.

HORACE MANN LIFE INSURANCE CO
HORACE MANN LIFE INSURANCE CO
TOWN & COUNTRY FENCE

COLLINS ELECTRICAL SYSTEM
AIRPORT, PIONEER & TOWN TAXI

WMS REPLACE SCREEN ON 32 LOUVERS AN

Payroll accrual

PROF SERVICE

GROCERIES

WATER

FIELD TRIP DEPOSIT

PROF SERVICE

GROCERIES

SUPPLIES

REPAIR CARPET

GL PLAYGROUND BALANCE MDE#25063
Payroll accrual

Payroll accrual

ADMIN CARVE OUT -ANNUAL ACT#24882
Payroll accrual

Payroll accrual

PROF SERVICE

TUITION

Payroll accrual

Payroll accrual

TUITION

TECH GRAINGER POWER ANALYZER KIT
NEW CLASSROOMS & STORE ROOMS EMS

TECH EATON MAINTENANCE SERVICES CON

Payroll accrual
Payroll accrual
BV-PLAYGROUND IMPROVEMENTS
Payroll accrual
Payroll accrual
TECH MARCO VOIP PHONES
WORKSHOP REGISTRATION
LABOR & MATERIALS
ENTRANCE MATTING
Ins. Tracking Billing
POOL LIGHTING
2ND HALF PROPERTY TAXES
Payroll accrual
DEPOSIT FOR ARTIST REBECCA FREZZA F
BACKGROUND CHECKS
LOCKER ROOM RENT
TEAM LOCKER ROOM RENT
SUPPLIES ICE ARENA
SH-STAFF DEVEL.
HS - SUPPLIES
FUEL USAGE AUG 2007
Payroll accrual
Payroll accrual
LEASE
SUPPLIES CREDIT
FILTERS
SERVICE MDE#97769
SERVING SUPPLIES
Payroll accrual
SERVING SUPPLIES
CMS - 8TH FIELD TRIP
FUEL USAGE SEPT 2007
CONT SERV
Payroll accrual
Payroll accrual
Payroll accrual
PLAYGROUND PROJECT GL
TECH - COLLISYS FOR MOVING FIBER
TRANSPORTATION
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10/23/2007
10/15/2007
10/18/2007
10/11/2007
10/11/2007
10/16/2007
10/23/2007
10/11/2007

10/2/2007
10/16/2007
10/11/2007
10/15/2007
10/31/2007
10/10/2007
10/31/2007
10/15/2007
10/18/2007

10/2/2007
10/15/2007
10/31/2007

10/2/2007
10/29/2007
10/10/2007
10/25/2007
10/15/2007
10/31/2007

10/3/2007
10/15/2007
10/31/2007
10/18/2007
10/16/2007
10/16/2007
10/29/2007

10/5/2007
10/23/2007

10/2/2007

10/2/2007

10/3/2007

10/3/2007
10/10/2007
10/16/2007

10/2/2007
10/29/2007
10/25/2007
10/10/2007
10/15/2007
10/31/2007
10/11/2007
10/25/2007
10/23/2007
10/23/2007
10/25/2007
10/31/2007
10/18/2007
10/18/2007
10/29/2007
10/11/2007
10/15/2007
10/15/2007
10/31/2007
10/23/2007
10/25/2007
10/25/2007

10,250.00
9,971.59
9,393.75
9,312.93
8,915.02
8,605.00
8,288.50
7,589.18
7,556.23
7,531.00
7,400.00
7,134.21
7,134.21
6,789.28
6,743.56
6,722.01
6,615.00
6,583.68
6,577.04
6,577.04
6,576.35
6,452.10
6,324.00
6,157.00
6,054.66
6,054.66
5,976.00
5,842.90
5,842.90
5,800.94
5,796.60
5,685.00
5,665.94
5,664.16
5,271.80
5,250.75
5,232.54
5,000.00
5,000.00
4,919.30
4,919.30
4,877.00
4,850.00
4,836.00
4,766.55
4,604.29
4,604.29
4,580.15
4,543.93
4,44591
4,390.00
4,378.91
4,362.53
4,341.91
4,185.00
4,182.43
4,181.25
4,168.78
4,051.30
4,051.30
3,877.00
3,792.53
3,574.00



332812
332334
332838
332607
333008
332546
332388
332811
332982
332819
332333
332327
332966
332803
332643
332992
332533
332438
332897
332574
333159
332942
332290
332332
332979
332599
332528
332667
333187
333180
332682
332669
333189
332566
332662
333026
332435
333177
332659
333061
333025
333051
332540
332993
333031
332749
333052
332577
332442
332524
332817
332338
332548
332433
332440
332623
332481
332676
333197
332765
332443
333204
332648

TSP

TENNIS WEST

ARMSTRONG TORSETH SKOLD & RYDE
POSTMASTER

SCHARBER & SONS

BROWN'S ICE CREAM CO

NW EVALUATION ASSN

TROPICANA CHILLED DSD
KARGES-FAULCONBRIDEGE, INC. EN
WAYZATA COMMUNITY CHURCH
TEENS ALONE

SPRINGSTED INC

GRAINGER INC., W. W.

TENNIS WEST

AETNA LIFE INS & ANNUITY CO
METRO EDUCATIONAL COOP. SRV. U
WASTE MANAGEMENT-TC WEST
COMMERCIAL DOOR SYSTEMS, INC
PIERRE FOODS, INC.

HI-TECH REFRIGERATION

AETNA LIFE INS & ANNUITY CO
AUTOMATED LOGIC CORP

ISD #834 STILLWATER SCH DIST
SWEENEY, DEBORAH

ISD #270 HOPKINS SCHOOL

NEW DOMINION SCHOOL #8492
TENDER LEARNING CTR

NORTHERN LIFE INSURANCE
NORTHERN LIFE INSURANCE

MN CHILD SUPPORT - PAYMENT CTR
ADAM SERVICES

ORCHARD TRUST CO AS

ORCHARD TRUST CO AS

GBC

MN CHILD SUPPORT - PAYMENT CTR
YOUTH FRONTIERS, INC

CHEN, CHRISTINA

LUTHERAN BROTHERHOOD/THRIVENT
LUTHERAN BROTHERHOOD/THRIVENT
OSSEO/BROOKLYN SCHOOL BUS CO
XEROX CORP

HERFF-JONES

WOLF RIDGE ENVIRONMENTAL
METROPOLITAN MECHANICAL CONTRA
ADVANCED GRAPHIC SYSTEMS, INC
LARSON CO, J. H.

HI-TECH REFRIGERATION

ISD #281 - ROBBINSDALE SCH
DALBEC ROOFING CO

ST.PAUL LINOLEUM AND CARPET CO
VEBEROD GEM GALLERY

VKR ENTERPRISES, INC

CHILDREN'S INSTITUTE

CAROLINA BIOLOGICAL SUPPLY CO.
COMMERCIAL KITCHEN SERVICES
SCHUMACHER WHOLESALE MEATS INC
METRO ATHLETIC SUPPLY

UNITED EDUCATORS CREDIT UNION
UNITED EDUCATORS CREDIT UNION
MN STATE HIGH SCHOOL LEAGUE
DEEP ROCK WATER CO

NORTH CENTRAL TRUST/FBO WAYZAT
CITY COUNTY FEDERAL CREDIT UNI

PROF SERVICE

STRUCTURAL CRACKS AT TENNIS COURTS

TECH ATSR SERVICES

BULK MAIL

ROTARY BROOM
GROCERIES

ADMIN WORKSHOP 04/12/07
BAL OF SEPT 07 BEVERAGES
PROF SERVICE

PRESCHOOL TUITION FOR 2007-08 SCHOO

CRISIS COUNSELING 07/01/07-06/30/08
CONSULTING DISCLOSURE SERVICES
SUPPLIES

JOB #T2-07-122Y CMS ATHLETIC FIELDS
Payroll accrual

MGMT ASSISTANCE &HEALTH&SAFETY PRO!

SERVICE
SUPPLIES
GROCERIES
SERVICE
Payroll accrual
WHS SERVICE
TUITION

PROF SERVICE

06/07 REIMBURSE FOR GRANT WSIEIC SH

TUITION

PRESCHOOL TUITION FOR 2007-08 SCHOO

Payroll accrual
Payroll accrual
Payroll accrual
ATH - ADAPTED SPORT RUNS
Payroll accrual
Payroll accrual
KL LAMINATOR CABINET AND FILM
Payroll accrual
FIELD TRIP FEES
WRIGHT HENNEPIN SCHOLARSHIP
Payroll accrual
Payroll accrual
TRANSPORTATION
INVENTORY STAPLES
SCIENCE TEXTBOOKS
CMS - CALENDARS
SERVICE ICE ARENA
PRINTER TONERS
SUPPLIES
SERVICE
TUIITON
LABOR & MATERIALS GW
LABOR & MATERIALS CMS MDE#97171
HS - SUPPLIES
PEDOMETERS
PRIM PRJ
HS - SUPPLIES
SERVICE
GROCERIES
CONFIRMING SUPPLIES FOR PHY ED
Payroll accrual
Payroll accrual
ATH - RULES BOOKS
SERVICE MDE#97785
Payroll accrual
Payroll accrual
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10/16/2007

10/2/2007
10/18/2007
10/11/2007
10/23/2007
10/11/2007

10/3/2007
10/16/2007
10/23/2007
10/16/2007

10/2/2007

10/2/2007
10/23/2007
10/16/2007
10/15/2007
10/23/2007
10/10/2007
10/10/2007
10/18/2007
10/11/2007
10/31/2007
10/23/2007

10/2/2007

10/2/2007
10/23/2007
10/11/2007
10/10/2007
10/15/2007
10/31/2007
10/31/2007
10/16/2007
10/15/2007
10/31/2007
10/11/2007
10/15/2007
10/23/2007
10/10/2007
10/31/2007
10/15/2007
10/25/2007
10/23/2007
10/25/2007
10/10/2007
10/23/2007
10/25/2007
10/16/2007
10/25/2007
10/11/2007
10/10/2007
10/10/2007
10/16/2007

10/2/2007
10/11/2007
10/10/2007
10/10/2007
10/11/2007
10/10/2007
10/15/2007
10/31/2007
10/16/2007
10/10/2007
10/31/2007
10/15/2007

3,408.79
3,370.00
3,358.47
3,274.06
3,200.00
3,133.73
3,100.00
3,080.76
3,063.06
3,058.16
3,000.00
2,915.00
2,849.93
2,849.00
2,815.25
2,750.00
2,730.95
2,721.20
2,696.61
2,667.67
2,648.57
2,640.50
2,611.20
2,600.00
2,481.63
2,454.04
2,388.00
2,315.00
2,315.00
2,303.86
2,287.01
2,285.87
2,285.87
2,283.90
2,216.02
2,190.00
2,127.75
2,126.72
2,080.06
2,075.00
2,064.00
2,051.43
2,000.00
1,986.50
1,949.20
1,933.68
1,924.33
1,895.52
1,837.80
1,833.89
1,818.83
1,800.00
1,800.00
1,762.56
1,752.94
1,700.35
1,693.90
1,673.00
1,673.00
1,655.00
1,643.85
1,632.20
1,572.94



333164
333004
333155
332729
332516
332288
333081
332735
333130
333118
332854
333022
332551
332263
332597
333066
332949
332417
333145
332683
332849
333035
333165
332857
332880
333154
332687
332733
332309
332644
333160
332719
332622
332552
332520
332739
332271
332776
333043
333024
333018
333059
332302
332842
332530
332560
332606
333101
332562
332972
332535
332534
332908
332357
332578
332529
332809
333036
332670
333190
332434
332977
332581

CITY COUNTY FEDERAL CREDIT UNI
PREP CENTER

WAYZATA COMMUNITY CHURCH
HI-TECH REFRIGERATION

SANS

ISD#535-ROCHESTER

BENKO, LOUIS

INTERMEDIATE DIST 287

PREMIER RINKS, INC D/B/A ATHLE
LARSON CO, J. H.

CORP EXPRESS

WACHHOLZ, ANDREA

COLLEGE TOWN PIZZA INC STORE#1
ALL STRINGS ATTACHED

NATL SCHOLASTIC PRESS ASSN
SCHMITT MUSIC CO

COMMERCIAL DOOR SYSTEMS, INC
ALEKS CORPORATION

TENDER LEARNING CTR

AIR PURIFICATION & ENERGY CONS
COLLEGE TOWN PIZZA INC STORE#1
COLLEGE TOWN PIZZA INC STORE#1
CORPORATE HEALTH SYSTEMS, INC
EARTHGRAINS CO, THE

MINDPLANE

WAYZATA, CITY OF

AUTOMATED LOGIC CORP

HUME, AMANDA

MOLLY HAWKINS HOUSE

AID ASSN FOR LUTHERANS

AID ASSN FOR LUTHERANS
FOLLETT SOFTWARE CO

SCHOOL SPECIALTY

COLLEGE TOWN PIZZA INC STORE#1
SEW EASY DESIGNS

JESSEN PRESS INC

CURTIS 1000, INC
OSSEO/BROOKLYN SCHOOL BUS CO
EARTHGRAINS CO, THE

WESTONKA ELECTRIC

UNISOURCE

ORANGE TREE EMPLOYMENT SCREENI
METROPOLITAN MECHANICAL CONTRA
BEER SYSTEM MAINTENANCE
TROPICANA CHILLED DSD

DVM PIZZA, INC

POSTMASTER

GLEWWE DOORS, INC.
EARTHGRAINS CO, THE

HILL CO, ROBERT B.

WAYZATA HIGH SCHOOL SENIOR
WATER SPECIALTY OF MN, INC
SCHOOL SPECIALTY

EARTHGRAINS CO, THE

JORSTAD & REUTHER COMMUNICATIO
TRANE PARTS CTR

TRANE PARTS CTR

COLLEGE TOWN PIZZA INC STORE#1
PHOENIX HOME LIFE MUTUAL INS
PHOENIX HOME LIFE MUTUAL INS
CARROLL, SARAH

INSPEC, INC.

LAKESHORE LEARNING MATERIALS

Payroll accrual
PREP CENTER COURSE
PRESCHOOL TUITION FOR 2007-08 SCHOO
SERVICE
HS - SUPPLIES
TUITION
RETIREE HEALTH INSURANCE REIMBURSEM
MCIS CAREER INFORMATION SYSTEM SITE
SUPPLIES ICE
SUPPLIES
MARSS WORKSTATION
CONT SERV
PI1ZZA
CMS - ORCHESTRA MUSIC BOOKS
HS - REGISTRATION
HS - REPAIR
SUPPLIES
CURRICULUM
PRESCHOOL TUITION FOR 2007-08 SCHOO
FILTERS
PI1ZZA
PI1ZZA
Payroll accrual
CUST#29791335 BREADS
QUARTERLY MAINTENANCE
WATER/SEWER
WMS & EMS UPGRADES
AIRFARE
CMS - ART SUPPLIES
Payroll accrual
Payroll accrual
TECH SAGE BRUSH SUBSCRIPTION THROUC
WEST STUDENT CHAIRS
PI1ZZA
SEWING KITS
PROF SERVICE
PAYROLL ENVELOPES
ATH - OSSEO SPORT RUNS
BREAD
SERVICE WMD MDE#97769
FLOOR MAT
EMPOLYMENT SCREENING
SERVICE
SERVICE
BEVERAGES
PI1ZZA
12 MONTHS BOX FEE
LOCKSETS
CUST#29791335 BREAD
SUPPLIES
PARENT VOLUNTEER HOURS
POOL SUPPLIES
GL - Ziesel
CUST #29791335 BREAD
SAFETY
MAINTENANCE BILLING
EMS SERVICE
PI1ZZA
Payroll accrual
Payroll accrual
PROF SERVICE
PROF SERVICE
SUPPLIES SH-KDGN
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10/31/2007
10/23/2007
10/29/2007
10/16/2007
10/10/2007

10/2/2007
10/29/2007
10/16/2007
10/29/2007
10/29/2007
10/18/2007
10/23/2007
10/11/2007

10/2/2007
10/11/2007
10/25/2007
10/23/2007
10/10/2007
10/29/2007
10/16/2007
10/18/2007
10/25/2007
10/31/2007
10/18/2007
10/18/2007
10/29/2007
10/16/2007
10/16/2007

10/2/2007
10/15/2007
10/31/2007
10/16/2007
10/11/2007
10/11/2007
10/10/2007
10/16/2007

10/2/2007
10/16/2007
10/25/2007
10/23/2007
10/23/2007
10/25/2007

10/2/2007
10/18/2007
10/10/2007
10/11/2007
10/11/2007
10/29/2007
10/11/2007
10/23/2007
10/10/2007
10/10/2007
10/18/2007

10/3/2007
10/11/2007
10/10/2007
10/16/2007
10/25/2007
10/15/2007
10/31/2007
10/10/2007
10/23/2007
10/11/2007

1,572.94
1,550.00
1,529.08
1,449.94
1,437.50
1,418.40
1,416.00
1,355.00
1,353.75
1,317.54
1,309.09
1,295.00
1,290.50
1,277.45
1,275.00
1,244.44
1,206.06
1,200.00
1,194.00
1,177.44
1,174.50
1,174.50
1,173.12
1,172.86
1,170.00
1,169.58
1,145.50
1,143.20
1,137.49
1,136.77
1,136.77
1,134.00
1,123.84
1,116.50
1,102.00
1,090.00
1,083.72
1,080.00
1,064.34
1,051.00
1,043.31
1,030.00
1,029.64
998.50
998.40
971.50
970.00
958.00
953.48
952.90
950.00
943.70
937.18
929.98
913.75
913.00
913.00
910.00
908.67
908.67
900.00
900.00
899.86



332470
332660
333178
332553
332984
332484
332759
332416
333124
332999
332887
332851
332508
332707
333147
333090
332461
333172
332783
333120
332446
332788
332613
333068
333023
332387
333049
332655
332299
332303
332407
332850
332856
332896
332805
332554
332918
333098
332884
333095
332567
333009
332666
333185
332915
332767
332634
332797
332497
332787
332840
332888
332379
333110
332741
332663
333182
332621
332367
332587
332363
332403
332647

KRAEMER'S TRUE VALUE HOME CNTR
MET LIFE-PLAN 231

MET LIFE-PLAN 231

COLLEGE TOWN PIZZA INC STORE#1
KATOLIGHT CORP

MINUTEMAN PRESS OF MINNETONKA
METRO ATHLETIC SUPPLY

ADI

NEW HOPE BOWL

OSTLUND, ROBERT

NEOPOST INC.

COMMERCIAL KITCHEN SERVICES
RETROFIT RECYCLING, INC

CORP EXPRESS

TOBER, NAOMI

COLLEGE TOWN PIZZA INC STORE#1
GRAINGER INC., W. W.

GALIC DISBURSING CO

CITY OF PLYMOUTH - FINANCE DEP
MCCARTHY, MARY

EARTHGRAINS CO, THE

PUBLIC STORAGE

RETROFIT RECYCLING, INC

SUN NEWSPAPERS

WATER SPECIALTY OF MN, INC
NELLIE EDGE SEMINARS INC
GLACIERS CUSTARD & COFFEE CAKE
GALIC DISBURSING CO

MC GRAW HILL COMPANIES
MINVALCO

US ENERGY SERVICES, INC
COLLEGE TOWN PIZZA INC STORE#1
DVM PIZZA, INC

PETERSON, DAVID

THREE RIVERS PARK DISTRICT
COLLEGE TOWN PIZZA INC STORE#1
TRANS-MISSISSIPPI BIOLOGICAL
FILDES, LORI

MN CLAY USA - MIDWEST

DVM PIZZA, INC

GIBBS FARM MUSEUM

SCHULTE, DAVID

NEW YORK LIFE

NEW YORK LIFE

SUNBURST CHEMICALS, INC

MP NEXLEVEL LLC

SUNBURST CHEMICALS, INC
SCHOLASTIC CLASSROOM MAGAZINES
NW EVALUATION ASSN

PREP CENTER

AVALON FORTRESS SECURITY CORP
NON STOP MUSIC LIBRARY

MC GRAW HILL COMPANIES
HEROLD, MARK

JOHNSON CONTROLS

MN LIFE INSURANCE CO. ANNUITY
MN LIFE INSURANCE CO. ANNUITY
SCHOLASTIC MAGAZINES

INGRAM LIBRARY SERVICES
MCKASY, MARY

HAHN, R.N.,PHN, MICHELLE
UNIVERSITY OF MICHIGAN
AMERICAN UNITED LIFE

SUPPLIES
Payroll accrual
Payroll accrual
PI1ZZA
SERVICE MDE#97820
INVENTORY MY BEAUTIFUL BOOKS
ATH - WHISTLES AND TAPE
SUPPLIES MDE#97821
PC FIELD TRIP
AUTO ALLOWANCE OCT 2007
SUPPLIES
SERVICE
SERVICE MDE#97795
SUPPLIES
CONFERENCE
PI1ZZA
SUPPLIES
Payroll accrual
ATH - POLICE SERVICES
PROF SERVICE
BREAD CUST#29791335
ACT#2401520016 RENTAL SPACE
SERVICE MDE#97786
BLANKET BOARD MEETING MINUTES
POOL SUPPLIES
SH-WORKSHOP
FOOD FOR MEETINGS
Payroll accrual
SH-MATH
BURNER UPGRADE
OCT 2007 MGMT FEE
PI1ZZA
PI1ZZA
PROF SERVICE
HOUSEHOLD#153080 PC SUPPLIES
PI1ZZA
SUPPLIES
REIMBURSE
HS - SERVICES
PI1ZZA
GL - 1st grade
HS - SERVICES
Payroll accrual
Payroll accrual
SUPPLIES
TECH BLANKET CHARGES FOR WEEKLY CAE
SUPPLIES
GL - 1st grade
WORKSHOP FOR STEPPING STONES, OCTO!
TRAINING
ATH - FOOTBALL SECURITY
TECH NON STOP MUSIC LIBRARY
SH-MATH
CONFERENCE EXPENSE
CHILLER SEMINAR FALL 2007
Payroll accrual
Payroll accrual
INST
LIBRARY BOOKS
AIRFARE
PROF SERVICE
HS - REGISTRATION
Payroll accrual
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10/10/2007
10/15/2007
10/31/2007
10/11/2007
10/23/2007
10/10/2007
10/16/2007
10/10/2007
10/29/2007
10/23/2007
10/18/2007
10/18/2007
10/10/2007
10/16/2007
10/29/2007
10/29/2007
10/10/2007
10/31/2007
10/16/2007
10/29/2007
10/10/2007
10/16/2007
10/11/2007
10/25/2007
10/23/2007

10/3/2007
10/25/2007
10/15/2007

10/2/2007

10/2/2007

10/3/2007
10/18/2007
10/18/2007
10/18/2007
10/16/2007
10/11/2007
10/18/2007
10/29/2007
10/18/2007
10/29/2007
10/11/2007
10/23/2007
10/15/2007
10/31/2007
10/18/2007
10/16/2007
10/11/2007
10/16/2007
10/10/2007
10/16/2007
10/18/2007
10/18/2007

10/3/2007
10/29/2007
10/16/2007
10/15/2007
10/31/2007
10/11/2007

10/3/2007
10/11/2007

10/3/2007

10/3/2007
10/15/2007

895.54
877.96
877.96
875.00
873.73
869.54
835.24
828.86
808.00
800.00
797.40
796.10
796.04
786.96
786.60
783.00
778.37
778.06
772.95
766.80
761.32
756.05
747.80
747.18
741.14
740.00
738.25
728.06
723.65
705.85
700.00
700.00
696.00
690.08
680.00
679.00
678.95
672.45
670.08
667.00
653.50
650.00
642.25
642.25
626.73
615.15
608.44
602.77
600.00
600.00
600.00
600.00
594.72
587.42
585.00
580.23
580.23
570.01
560.42
559.60
550.00
550.00
539.12



333108
332398
332563
333091
333104
333067
332306
332668
333188
332487
332800
333083
332491
332898
332913
332264
333111
333015
332555
332584
332453
332525
332624
332973
333054
332472
332542
332586
332284
333016
332882
332457
333033
332641
333012
332703
332452
332983
332646
333162
333088
332653
333170
332904
332432
332858
332686
332926
332681
332609
332795
332322
332730
332565
332328
332642
332319
332853
332495
332598
332950
333013
333163

HEINEMANN WORKSHOPS
SCHOLASTIC CLASSROOM MAGAZINES
EASTER, MARK

COLLEGE TOWN PIZZA INC STORE#1
GRAINGER INC., W. W.

SCHOLASTIC CLASSROOM MAGAZINES
MN LANDSCAPE ARBORETUM
NORTHWESTERN MUTUAL LIFE
NORTHWESTERN MUTUAL LIFE

MN LANDSCAPE ARBORETUM
SCHWAB-VOLLHABER-LUBRATT SRV.
BOILER SERVICES, INC

MN STATE HIGH SCHOOL MATH LEAG
PROFESSIONAL INTERPRETING
STATE TOURNAMENT BANQUET
AUTOMATED LOGIC CORP

HI-TECH REFRIGERATION
THYSSENKRUPP ELEVATOR CORP
CONTINENTAL CLAY CO

MARK'S WORLD OF TECHNOLOGY
FOLLETT LIBRARY RESOURCES
STATE SUPPLY CO, INC.

SILVER TOOL BOX

HIRSHFIELDS' PAINT MANUFACTURI
METRO ATHLETIC SUPPLY

LARSON CO, J. H.

APEX ADVENTURE ALLIANCE, LLC
MC GRAW HILL COMPANIES

ISD#200 - HASTINGS SCHOOLS

TIME FOR KIDS

MINNESOTA ROOM-LE CORDON BLUE
GAMMA SPORTS

APPLE COMPUTER, INC

WILKE, FRANCES

STATE SUPPLY CO, INC.

COCA-COLA ENTERPRISES BOTTLING
FOLKERS, GLADYS

KARSTEN, JOEL

AMERICAN GENERAL ANNUITY INS.
AMERICAN GENERAL ANNUITY INS.
CHOICE LITEACY PRODUCTIONS
FIRST TRUST CORP

FIRST TRUST CORP

ROLLAND, ELISA

BUREAU OF EDUCATION & RESEARCH
FIRST STUDENT, INC

APPLE COMPUTER, INC

VILLAGE MEATS

ACT

PROFESSIONAL INTERPRETING
SCHAEFBAUER, RODGER
ROOT-O-MATIC

HOME DEPOT/GECF

FILDES, LORI

STAR TRIBUNE

WILSON CO, H. W.

PINES SCHOOL

CORN, MARTHA

NEW WAY HYPNOSIS CLINIC, INC
NEOPOST INC.

DALBEC ROOFING CO

STEFFAN, MICHAEL

AMERICAN UNITED LIFE

REGISTRATIION FOR THE READING WORKS
CONFIRMING SCHOLASTIC CLASS ROOM MA
HS - REPAIR
PI1ZZA
SUPPLIES
SUBSCRIPTION
GL - 4th grade
Payroll accrual
Payroll accrual
PC IN HOUSE FIELD TRIP
SUPPLIES
LABOR & MATERIALS SET GAS PRESSURE
HS - REGISTRATION
CONT SERV
BOYS SOCCER BANQUET
SERVICE
SERVICE
ELEVATOR MAINTENANCE MDE#97763,64,6
CMS - KILN PART
TECH MARKS WORLD OF TECHNOLOGY
LIBRARY BOOK ORDER
SUPPLIES
HS - SUPPLIES
ATHLETIC FIELD STRIPING PAINT
SH-PHY ED
SUPPLIES CMS
HS - REGISTRATION
COMPASS GL - Baker
TUITION
OW - MAGAZINE SUBSCRIPTION
HS - REGISTRATION
ATH - TUFF TENNIS NETS
BLANKET APPLE REPAIRS
REIMBURSE
SUPPLIES
PC POP PAYMENT
PROF SERVICE
PROF SERVICE
Payroll accrual
Payroll accrual
SH-STAFF DEV.
Payroll accrual
Payroll accrual
SUPPLIES
OW - WORKSHOP
TRANSPORTATION
BLANKET APPLE REPAIRS
CMS - CONFERENCE MEALS
SUPPLIES
CONT SERV
REIMBURSE
SERVICE
SUPPLIES
REIMBURSE
EMPLOYMENT AD
HS - SUPPLIES
TUITION
CONT SERV
PROF SERVICE
NEOPOST MAIL MACHINE LEASE
SERVICE CMS
REIMBURSE
Payroll accrual
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10/29/2007

10/3/2007
10/11/2007
10/29/2007
10/29/2007
10/25/2007

10/2/2007
10/15/2007
10/31/2007
10/10/2007
10/16/2007
10/29/2007
10/10/2007
10/18/2007
10/18/2007

10/2/2007
10/29/2007
10/23/2007
10/11/2007
10/11/2007
10/10/2007
10/10/2007
10/11/2007
10/23/2007
10/25/2007
10/10/2007
10/11/2007
10/11/2007

10/2/2007
10/23/2007
10/18/2007
10/10/2007
10/25/2007
10/11/2007
10/23/2007
10/16/2007
10/10/2007
10/23/2007
10/15/2007
10/31/2007
10/29/2007
10/15/2007
10/31/2007
10/18/2007
10/10/2007
10/18/2007
10/16/2007
10/18/2007
10/16/2007
10/11/2007
10/16/2007

10/2/2007
10/16/2007
10/11/2007

10/2/2007
10/11/2007

10/2/2007
10/18/2007
10/10/2007
10/11/2007
10/23/2007
10/23/2007
10/31/2007

537.00
525.46
525.00
525.00
520.51
514.76
505.75
505.05
505.05
504.00
503.92
501.00
500.00
500.00
486.00
483.75
461.63
457.35
456.72
447.50
446.59
446.50
444.24
444.00
441.60
440.67
440.00
433.12
431.46
430.00
425.00
409.95
407.90
403.95
402.32
401.50
400.00
400.00
398.42
398.42
396.00
393.24
393.24
391.58
390.00
389.20
386.85
386.40
386.02
385.60
384.70
384.50
384.36
384.17
384.00
384.00
380.64
380.00
378.00
375.98
369.00
368.60
363.64



333007
332862
332909
332278
333125
333042
332380
332476
332381
332515
332348
332744
332399
332281
333058
332588
332636
332325
332462
333128
332954
332390
332736
332541
333014
332447
332673
332961
333194
332550
332955
332582
333065
332868
332573
332702
332600
332385
333146
332968
333107
332998
332282
332658
333176
332769
333121
333085
332861
332341
333086
333175
332957
332763
333079
332734
332618
333181
332518
333143
332431
332297
332329

RYAN CO, INC

GOPHER STATE ONE-CALL INC
SCIENCE EXPLORERS

GRAINGER INC., W. W.

OSTLUND, ROBERT

DVM PIZZA, INC

METRO ATHLETIC SUPPLY

LOW VOLTAGE CONTRACTORS
MIDWEST AUDIO VISUAL CTR INC.
SAMPSON MILLER ADVERTISING INC
BERG, JENNIFER

KEMMETMUELLER PHOTOGRAPHY
SCHOOL SPECIALTY

HARCOURT ACHIEVE

NATIONAL DECA

MERZ, IRENE

THREE RIVERS PARK DISTRICT
SEYBOLT, KATHRYN

H & B SPECIALIZED PRODUCTS
PEPPER & SON INC., J. W.

ECOLAB PEST ELIMINATION DIV
PEPSI-COLA

INTERQUEST DETECTION CANINES O
ZIEGLER INC

SWENSON, AMY

EASTER, MARK

TEXAS CHILD SUPPORT DISBURSMEN
GLENBROOK NORTH HIGH SCHOOL
TEXAS CHILD SUPPORT DISBURSMEN
COCA-COLA ENTERPRISES BOTTLING
ELECTRIC MOTOR REPAIR, INC
LANKFORD, LYNDA

ROTARY CLUB OF WAYZATA

ISD #270 - HOPKINS SCHOOLS
HI-TECH REFRIGERATION

CLOSE, JULIE

PAMS LUNCHROOM LLC

MN COUNCIL FOR TEACHERS OF ENG
TEXAS INSTRUMENTS

HAMLINE UNIVERSITY

HANLEY, DARCY

OLSEN FIRE INSPECTION, INC
HAUGEN, SARAH

KELLER, JASMINE

KELLER, JASMINE

MUSIC ALIVE

MN ASSN FOR PUPIL TRANSPORTATI
BOYD, CHRISTINE

GENERAL BINDING CORP
WORDMASTERS

BRAUN, CATHY

INTERNAL REVENUE SERVICE US TR
FERGUSON ENTERPRISES, INC. #16
MINVALCO

AIR PURIFICATION & ENERGY CONS
INGRAM LIBRARY SERVICES
ROBBINS, LOIS

MN DEPT OF REVENUE
SARGENT-WELCH

STRIVE PROGRAM

BRIGGS & MORGAN

LIFT STAK & STOR

STATE NEGOTIATORS

SUPPLIES
TECH BLANKET FOR ONE CALL CONCEPTS
PROF SERVICE
SUPPLIES
CELL PHONE & ROTARY DUES
PI1ZZA
SH - P.E.
SERVICE MDE#97821
SERVICE
SUPPLIES GL
REIMBURSEMENT
ATH - SPORT POSTERS
SH KINDERGARTEN LEARNING RUG
READING RECOVERY
HS - REGISTRATION
REIMBURSEMENT
HOUSEHOLD#101708 SH-FIELD TRIP GR 4
INSTRUMENT RENTAL REFUND
REPAIR TROLLY OF FOLDING DOOR
HS - SUPPLIES
PEST CONTROL
POP PURCHASES
HS - SERVICES
LABOR & MATERIALS
AIRFARE
HS - SERVICES
Payroll accrual
HS - REGISTRATION
Payroll accrual
POP DELIVERY
SUPPLIES
REIMBURSE
HS - DUES
TUITION
SERVICE
CANCELLED ECFE CLASS
PROF SERVICE
HS - REGISTRATION
MATH SUPPLIES
BOOKS FOR KEYBOARDING CLASS
CLASS SUPPLIES
SERVICE MDE#97822
SUPPLIES
Payroll accrual
Payroll accrual
SUBSCRIPTION RENEWAL
SUPPLIES
AIRFARE FOR DEBATE TRIP
TECH GENERAL BINDING CORPORATION
PAY WORDMASTERS FOR TWO CMS AND ON
AIRFARE
Payroll accrual
SUPPLIES
SUPPLIES
FILTERS
FICTION/NON-FICTION BOOKS AND TAPES
SUPPLIES
Payroll accrual
HS - SUPPLIES
REGISTRATION & MEMBERSHIP TO MAAP W
PROF SERVICE
SERVICE
ANNUAL DUES
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10/23/2007
10/18/2007
10/18/2007

10/2/2007
10/29/2007
10/25/2007

10/3/2007
10/10/2007

10/3/2007
10/10/2007

10/3/2007
10/16/2007

10/3/2007

10/2/2007
10/25/2007
10/11/2007
10/11/2007

10/2/2007
10/10/2007
10/29/2007
10/23/2007

10/3/2007
10/16/2007
10/10/2007
10/23/2007
10/10/2007
10/15/2007
10/23/2007
10/31/2007
10/11/2007
10/23/2007
10/11/2007
10/25/2007
10/18/2007
10/11/2007
10/16/2007
10/11/2007

10/3/2007
10/29/2007
10/23/2007
10/29/2007
10/23/2007

10/2/2007
10/15/2007
10/31/2007
10/16/2007
10/29/2007
10/29/2007
10/18/2007

10/2/2007
10/29/2007
10/31/2007
10/23/2007
10/16/2007
10/29/2007
10/16/2007
10/11/2007
10/31/2007
10/10/2007
10/29/2007
10/10/2007

10/2/2007

10/2/2007

361.00
359.20
352.00
351.16
348.78
348.00
347.00
345.00
344.00
336.85
332.23
330.00
329.99
329.97
328.50
327.96
324.00
320.00
315.00
309.24
309.00
307.25
307.00
306.54
304.80
300.00
300.00
300.00
300.00
292.50
290.74
288.77
288.00
286.40
285.58
284.00
280.35
280.00
280.00
279.30
278.56
278.00
277.45
275.00
275.00
274.00
272.85
271.59
269.00
268.84
268.31
267.40
262.93
261.29
259.21
258.04
257.84
256.90
255.92
255.00
252.80
250.00
250.00



332478
332490
332878
332960
332710
333020
332561
332907
333152
332305
332315
332994
332336
332945
332709
332489
332893
332382
332468
332485
332611
332867
332684
332340
332276
332307
333039
333106
332536
333064
332316
332314
332496
332521
332778
332677
333198
333139
332459
332471
332630
332941
332974
332601
333038
332722
332940
332445
332272
332770
332742
332320
332396
332938
333056
332368
332455
332714
332631
332700
333135
332362
332579

MANKATO WEST HIGH SCHOOL

MN STATE HIGH SCHOOL LEAGUE
MERZER, SHEILA

GASCH, BOB

DOYLE LOCK SUPPLY

US NETCOM CORP

EAI EDUCATION

SCHMITT MUSIC CO

WACHS, JANETTE

MN KID-FIT

OAKLAND VOCATIONAL CTR
MINVALCO

UHLCO,INC

BIXBY ENERGY DELIVERY SERVICES
DEWITT, ROBERT

MN STATE BAR ASSN

PAUL, CRAIG

MILLER, JANET

KIMMEL, AMY

MINVALCO

REED, MARIE

INTEREUM

AIRPORT, PIONEER & TOWN TAXI
WESTWOOD HILLS NATURE CTR
EASTER, MARK

MN ASSN OF SCHOOL PERSONNEL AD
CONTINENTAL MATHEMATICS LEAGUE
GREEN CO, JOHN R

WEST SIDE REDI MIX, INC

REALLY GOOD STUFF

PEPPER & SON INC., J. W.
O'CONNOR, LINDA

NIELSEN, AMY

SEYBOLT, KATHRYN

PATRICK COMMUNICATIONS, INC

US DEPT OF EDUCATION

US DEPT OF EDUCATION

SLATER, CURTIS

GOODMUNDSON, ANN

KUBALAK, PATRICIA

ST CYR, JUDITH

ARTISTIC MOMENTS

HOPKINS DEBATE

PEPPER & SON INC., J. W.
COMMERCIAL KITCHEN SERVICES
GLEWWE DOORS, INC.

ALLINA HOSPITALS&CLINICS/OCCME
DOUGHTY, ROSANNE

DAVIS PUBLICATIONS, INC

MUSKE, RICHARD L. ESQ

JOHNSON, MICHAEL

RANDALL, LIZABETH

ROTERING, MARY

COVINGTON, BRENDA

MN BUREAU OF CRIMINAL APPREHEN
INSTITUTE FOR EDUC. DEVELOPMEN
GAGNON, ELIZABETH

ERIC ARMIN INC EDUCATION

STAR TRIBUNE

BUREAU OF EDUCATION & RESEARCH
ROOT-O-MATIC

HAARKLAU, MARY HELEN
KEFFELER, KAREN

HS - REGISTRATION
NFCEP TRAINING
CONT SERV
OW - DONATION TO BOB GASCH FOR STOR
SUPPLIES
HS - MAINTENANCE
SUPPLIES GL - Bergstrom
HS - REPAIR
SUPPLIES
KID FIT PROGRAM FOR PEPPERMINT FENC
TUITION
KL GAS VALVE
SUPPLIES
BULK SALT
REIMBURSE
HS - REGISTRATION
MEETING EXPENSE
REIMBURSE
REIMBURSE
SUPPLIES
REIMBURSE
SUPPLIES
TRANSPORTATION
GL - Kdgn
CMS - PIANO TUNING
RENEWAL
PAY CML FOR THREE GRADE LEVEL ENTRY
GL - ROOT
SUPPLIES
SH-WAY+
HS - SUPPLIES
SUPPLIES
STRINGS REFUND
INSTRUMENT RENTAL REFUND(2ND SON)
CMS - GUEST SPEAKER
Payroll accrual
Payroll accrual
REIMBURSE
REIMBURSE
REIMBURSE
LODGING
PROF SERVICE
HS - REGISTRATION
HS - SUPPLIES
SERVICE
CMS RE-KEY
ACT#70000880 HEPATITIS VACCINE MCE#
REIMBURSE
CMS - ART SUPPLIES
PAYROLL ACCRUAL GARNISHMENT
REIMBURSE
CONFERENCE EXPENSE
INCENTIVE FOR WSH DCD PROGRAM
CAB PAYMENTS CIY PROGRAM
BACKGROUND CHECK - VOLUNTEERS
WORKSHOP
LUNCH ACCOUNT
GL - ROOT
WAYZATA CHAMBER
WORKSHOP REGISTRATION
SERVICE
SUPPLIES
STAFF MEETING
15

8

10/10/2007
10/10/2007
10/18/2007
10/23/2007
10/16/2007
10/23/2007
10/11/2007
10/18/2007
10/29/2007

10/2/2007

10/2/2007
10/23/2007

10/2/2007
10/23/2007
10/16/2007
10/10/2007
10/18/2007

10/3/2007
10/10/2007
10/10/2007
10/11/2007
10/18/2007
10/16/2007

10/2/2007

10/2/2007

10/2/2007
10/25/2007
10/29/2007
10/10/2007
10/25/2007

10/2/2007

10/2/2007
10/10/2007
10/10/2007
10/16/2007
10/15/2007
10/31/2007
10/29/2007
10/10/2007
10/10/2007
10/11/2007
10/23/2007
10/23/2007
10/11/2007
10/25/2007
10/16/2007
10/23/2007
10/10/2007

10/2/2007
10/16/2007
10/16/2007

10/2/2007

10/3/2007
10/22/2007
10/25/2007

10/3/2007
10/10/2007
10/16/2007
10/11/2007
10/16/2007
10/29/2007

10/3/2007
10/11/2007

250.00
250.00
250.00
250.00
249.38
249.00
246.90
245.00
24211
240.00
240.00
238.77
236.60
235.46
235.23
235.00
230.78
228.00
226.80
226.45
226.41
226.40
226.00
225.50
225.00
225.00
225.00
224.08
224.00
222.90
222.63
221.94
220.00
220.00
220.00
219.19
219.19
218.74
216.94
216.94
210.88
210.00
210.00
205.93
205.75
205.00
204.75
203.85
203.69
203.48
201.27
200.00
200.00
200.00
200.00
199.00
197.05
196.20
195.00
195.00
195.00
192.84
192.03



332771
332326
332377
332454
332531
332266
332572
332523
332420
333082
332697
332781
332337
332638
332996
332429
332304
332505
332583
332610
332764
333029
332756
333010
332428
333116
332594
332928
332732
332738
332483
332467
332695
332864
332436
333072
332975
332885
332989
332543
332704
332794
333047
332358
332488
332839
332890
332980
332716
332285
333166
332640
332547
332589
333097
332422
332903
332308
332423
332510
332649
332511
332383

NASCO-FORT ATKINSON

SIMSON, KATHRYN

MATHIESON, MARY

FRANCE, JEFFREY

VALSPAR PAINT

BRATTAIN, DAVID

HI-TECH REFRIGERATION
SOMMERFELD, SUSAN

AMERICAN MESSAGING

BIXBY ENERGY DELIVERY SERVICES
BORBA, ROBSON

PERLMAN, STEVEN

UNIVERSITY OF MICHIGAN
UNIVERSITY OF MN

NUTRITIONAL WEIGHT & WELLNESS
BORDERS BOOK SHOP

MISURACO, NICOLE

PREMIER SCHOOL AGENDAS
MAKEMUSIC, INC.

RAV TECHNOLOGIES

MN COUNCIL ON THE TEACHING OF
ACT, INC

MARGET, DONNA

SHIFFLER EQUIPMENT SALES, INC
BIXBY ENERGY DELIVERY SERVICES
JAY TECH, INC

MP NEXLEVEL LLC

WEEKLY READER

HOUCHEN BINDERY, LTD

JAY TECH, INC

MILLENNIUM CREDIT CONSULTANTS
KENNEDY & GRAVEN CHARTERED
BEST PREP

HARRIS, PATRICIA

CHILDREN'S HEALTH MARKET, THE
TSBL DISTRIBUTING/TAYLOR SALES
INDUSTRIAL LUMBER & PLYWOOD IN
MP NEXLEVEL LLC

MATH MASTERS OF MN
ATD-AMERICAN CO

COMMERCIAL DOOR SYSTEMS, INC
SARGENT-WELCH

FORESTRY SUPPLIERS, INC
EASTER, MARK

MN SECONDARY DECA

ASTRO JUMP

OSSEO/BROOKLYN SCHOOL BUS CO
JAY TECH, INC

FILDES, LORI

ISD #283

DIVERSIFIED COLLECTION SERVS |
WEST, DEBORAH

BUSHNELL SR, MICHAEL

MILLER, JAMES

FERGUSON ENTERPRISES, INC. #16
ANDERSON, MARY

ROGERS, JUDY

MN COUNCIL FOR TEACHERS OF ENG
AUER, KATIE

ROBERTS, LAURIE

DIVERSIFIED COLLECTION SERVS |
ROOT-O-MATIC

MISURACO, NICOLE

GL - Root
SUPPLIES
FOOD
CMS - WOLF RIDGE CHAPERONE REFUND
SUPPLIES
SUPPLIES
SERVICE
REIMBURSE
SERVICE
BULK SALT
OFFICIAL
OFFICIAL
HS - REGISTRATION
HS - REGISTRATION
PROF SERVICE
BOOKS
SUPPLIES
SH - 3rd grade
CONFIRMING SMARTMUSIC SUBSCRIPTION
TECH RAV TECHNOLOGIES
FALL CONFERENCE MARNIE NELSON
REPORT
FOOD & SUPPLIES
SUPPLIES
BULK SALT
SUPPLIES
TECH BLANKET CHARGES FOR WEEKLY CAE
Career World ACT#1234241
CMS - REBOUND BOOKS
SUPPLIES
COLLECTION NOTICE FOR TCF BANK
PROF SERVICE
CMS - STUDENT SMG REGISTRATION
REIMBURSE
OW-GREAT BODY SHOP HEALTH KIT
GROCERIES
WOOD WHS COMPUTER DEPT
TECH BLANKET CHARGES FOR WEEKLY CAE
PAY MATH MASTERS FOR ENTRY FEES FOR
COAT RACK GL - Borgstrom
SUPPLIES CMS PRINCIPALS OFFICE
HS - SUPPLIES
HS - SUPPLIES
SH-PIANO TUNING
HS - REGISTRATION
CASTLE RAMP
ATH - SPORT RUN VB
SERVICE
MISC
TUITION
Payroll accrual
REIMBURSE
REIMBURSE
SUPPLIES
SUPPLIES
REIMBURSE
REIMBURSE
HS - REGISTRATION
REIMBURSE
REIMBURSE
Payroll accrual
BV SERVICE
INCENTIVES
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10/16/2007
10/2/2007
10/3/2007

10/10/2007

10/10/2007
10/2/2007

10/11/2007

10/10/2007

10/10/2007

10/29/2007

10/16/2007

10/16/2007
10/2/2007

10/11/2007

10/23/2007

10/10/2007
10/2/2007

10/10/2007

10/11/2007

10/11/2007

10/16/2007

10/25/2007

10/16/2007

10/23/2007

10/10/2007

10/29/2007

10/11/2007

10/18/2007

10/16/2007

10/16/2007

10/10/2007

10/10/2007

10/16/2007

10/18/2007

10/10/2007

10/25/2007

10/23/2007

10/18/2007

10/23/2007

10/11/2007

10/16/2007

10/16/2007

10/25/2007
10/3/2007

10/10/2007

10/18/2007

10/18/2007

10/23/2007

10/16/2007
10/2/2007

10/31/2007

10/11/2007

10/11/2007

10/11/2007

10/29/2007

10/10/2007

10/18/2007
10/2/2007

10/10/2007

10/10/2007

10/15/2007

10/10/2007
10/3/2007

190.22
188.26
186.00
185.00
184.74
184.49
184.36
184.20
183.81
183.15
183.00
183.00
180.00
180.00
180.00
179.15
176.69
175.78
175.00
175.00
175.00
175.00
174.39
172.24
172.05
171.00
168.58
166.05
165.10
163.00
162.09
162.00
162.00
159.76
159.50
159.00
156.83
155.61
155.00
154.85
154.66
154.00
152.78
150.00
150.00
150.00
150.00
150.00
147.82
146.52
146.47
146.42
145.50
144.65
142.58
142.20
141.37
140.00
137.74
137.74
137.40
135.00
134.29



332619
332877
333062
332602
332879
332544
332869
332692
332370
332504
332401
332894
332881
332990
332502
332780
333158
332775
332900
332492
332514
332538
332575
332689
332694
332792
332836
332925
333073
332793
332620
333133
332876
332847
332715
332391
332280
332557
332475
332608
332731
332418
333142
333140
333078
332921
332860
332772
332451
332323
333006
332796
332920
332526
332593
332693
332696
332905
333109
332361
332295
332335
332698

SCHMITT MUSIC CO
MCNEAL, JOSEPH
PEPPER & SON INC., J. W.
PETERSON, SHARON
MILLER, LINDA
BARNHART, LAWRENCE

JEFFERSON HIGH SCHOOL/BOYS SOC

BEISE, BARBARA
JOHNSON, JERI

PREMIER LIGHTING, INC
TAGUE, ALISON

PAURUS, BECKY
MINNEAPOLIS SOUTH HIGH
MC NEELY, ROBERT
PETERSON, LINDSEY
PEPPER & SON INC., J. W.
ZIMMERMANN, ANDREA
O'HARA, BOB

RETZLOFF, FREDERIC
MOHAMMED, MORTA
SAGRASSE, ABDELAZIZ
WHEELER, DAVE

HOY, JUDITH

BARKLOW, MARTIN
BERGSTROM, JON
SAGRASSE, ABDELAZIZ
ZONAD, BADREDDINE
VALIAROVSKAIA, NATALIA
UNIVERSITY OF MN
SANDERSON, PHD, LP, BARBARA
SCHOLASTIC, INC
RICHTER, ANN

MC GINNIS, COLLEEN
BOSTON, REGINA
ETA/CUISENAIRE

PETTY CASH - HOME BASE GL
HANSON, LESLIE

DEMCO, INC.

LIFT STAK & STOR
PROEZA INT'L INC
HOPEMAN, ALAN

ALLEN, BRENT

STATE SUPPLY CO, INC.
SOHONI, ANEESH
WESTERVILLE BOARD OF ED
TURNQUIST, SARAH
GALE, CHRISTA

NICKEL, KAREN

FIRST STUDENT, INC

SADDLEBACK EDUCATIONAL, INC.

RIVERS PROJECT

SCHOLASTIC INC

TUMA, KRISTINE

ST. MARY'S OF THE LAKE
MORIARTY, THOMAS

BENDER, TED

BLAKE, HENRY & MARY

RYAN, JASON

HERITAGE CHRISTIAN ACADEMY
FOLLETT LIBRARY RESOURCES
LARSON CO, J. H.

TRIARCO ARTS & CRAFTS, INC.
BORGSTROM, BEVERLY

HS - SUPPLIES
REIMBURSE
CMS - CHOIR MUSIC
REIMBURSE
SUPPLIES
HS - REPAIR
ATH - ENTRY FEE - B SOCCER
FOOD
REIMBURSE
LIGHT BULBS
SUPPLIES
FOOD
ATH - ENTRY FEE - G SWIM
PROF SERVICE
SUPPLIES
SUPPLIES
REIMBURSE
OFFICIAL
REIMBURSE
OFFICIAL
OFFICIAL
OFFICIAL
CONT SERV
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
MEMBERSHIP & CLASS
REGIS
BOOKS
SUPPLIES SH-WAY+
REIMBURSE
SUPPLIES
CLASS CANCELLEATION
GL - ROOT
MISC
FOOD, DUES & SUPPLIES
MEDIA CENTER SUPPLIES
SERVICE
ATH - SCALE TESTING
REIMBURSE
SUPPLIES
SUPPLIES
HS-DEBATE TORNAMENT
ASSESSMENT DVD
UNIFORM & EDUCATION
REIMBURSE
REIMBURSE
ATH - SPORT RUN FOR G SOCCER
CMS - LA RESOURCE MATERIALS
SUPPLIES
READ 180 SUPPLIES
REIMBURSE
FACILITY USE
OFFICIAL
OFFICIAL
ATH - STUDENT REFUND - GSC
OFFICIAL
CLASS CANCELLATION-DREBLOW
CONFIRMING BOOKS FOR MEDIA CENTER
SUPPLIES
SUPPLIES
REIMBURSE
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10/11/2007
10/18/2007
10/25/2007
10/11/2007
10/18/2007
10/11/2007
10/18/2007
10/16/2007

10/3/2007
10/10/2007

10/3/2007
10/18/2007
10/18/2007
10/23/2007
10/10/2007
10/16/2007
10/29/2007
10/16/2007
10/18/2007
10/10/2007
10/10/2007
10/10/2007
10/11/2007
10/16/2007
10/16/2007
10/16/2007
10/16/2007
10/18/2007
10/25/2007
10/16/2007
10/11/2007
10/29/2007
10/18/2007
10/18/2007
10/16/2007

10/3/2007

10/2/2007
10/11/2007
10/10/2007
10/11/2007
10/16/2007
10/10/2007
10/29/2007
10/29/2007
10/25/2007
10/18/2007
10/18/2007
10/16/2007
10/10/2007

10/2/2007
10/23/2007
10/16/2007
10/18/2007
10/10/2007
10/11/2007
10/16/2007
10/16/2007
10/18/2007
10/29/2007

10/3/2007

10/2/2007

10/2/2007
10/16/2007

134.25
134.05
133.74
133.69
133.50
132.00
130.00
129.55
129.01
128.93
126.99
125.79
125.00
125.00
124.84
123.89
123.67
122.00
120.76
120.00
120.00
120.00
120.00
120.00
120.00
120.00
120.00
120.00
120.00
119.80
118.70
118.34
115.92
115.00
114.70
113.96
112.65
110.99
110.00
110.00
108.68
107.23
105.88
105.62
105.00
104.83
103.79
103.22
102.88
101.53
100.50
100.44
100.39
100.00
100.00
100.00
100.00
100.00

99.00

98.47

98.21

98.16

97.97



332463
332374
332708
332685
332818
332350
333114
332501
332512
333096
332952
332944
332268
333113
333203
333127
332760
332419
332706
333048
333069
332991
333123
332564
332477
333087
332616
332317
332293
332318
332351
332364
332569
332571
332590
332595
332596
332633
332743
332748
332782
332801
332845
332852
332863
332895
332927
332911
332292
332389
332473
332712
332727
332883
333002
333057
333122
332275
332720
332948
332959
332690
332556

HANILY-DOLAN, NANCY
LARSON, SARA

DE MORETT, JAMES

ANDOVER HIGH SCHOOL
VOCHKO, CHERYL

BLAYDES, JOHN

HUME, AMANDA

PEPPER & SON INC., J. W.
RUTHERFORD, MR. OR MRS.
DVORAK, MARGARET

DEPATCH, LAURA

BENDICKSON, VICKY
CITI-CARGO & STORAGE
HOLDAHL CO

CORPORATE HEALTH SYSTEMS, INC
PANNING-MILLER, JANE

METRO EDUCATIONAL COOP. SRV. U
ALLINA HOSPITALS&CLINICS/OCCME
CORENS, KRISTEN

FREY SCIENTIFIC
TRANS-MISSISSIPPI BIOLOGICAL
MCMAHON, BONNIE

MN MUSIC EDUCATORS ASSN
EDUCATION WEEK

MAAS, RENE

CARLSON, LINDA

RIES, CAROLE

PHOTO KING

KARLIN, TRAVIS

PIKE, ADAM

BLOOM, MARY

HARLOW, TIM

HARDGROVE, JOHN

HENSEL, SIGNE

MITCHELL, SCOTT

MURRAY, DAN

MUTSCHLER, DUANE

STRACK, GEOFFREY

KALLIN, LAWRENCE
KORNFUEHRER, GEORGIANNE
PETERSON, GLENN

SINGER, FRANCIS (JIM)
BERNISH, CHRISTOPHER
COOPER, MICHAEL

HARRIS, FRED

PELLETIER, DAN

WALSTROM, WAYNE

SELLE, SARAH

JOHNSTONE SUPPLY

NUMMELA, JODY

LEE, CANDACE

EASTER, MARK

HEGLAND, AMBER

MN ASSN OF SCHOOL ADMINISTRATO
PLYMOUTH HISTORICAL SOCIETY
MN DECA

MN ASSN OF SCHOOL BUSINESS OFF
DOUCET, JOANNE

FRIENDSHIP HOUSE
CHRISTOPHERSON, ALLAN
GARFUNKEL, MARY

BAUMTROG, JILL

CUB FOODS

SUPPLIES
REIMBURSE
OFFICIAL

ATH - ENTRY FEE VOLLEYBALL
FIRST AID CLASS
SUPPLIES
REIMBURSE

HS - SUPPLIES
HOME BASE FEE
REIMBURSE
REIMBURSE
UNIFORM & CLASS
STORAGE
SUPPLIES

Payroll accrual
SUPPLIES

HOME SCHOOL LIAISON NETWORK MEETING
ACT#70000880 HEP VAC MDE#97804

SUPPLIES
HS - SUPPLIES
Science Center
HOME BASE FEE
HS - REGISTRATION
SUBSCRIPTION RENEWAL
REIMBURSE
UNIFORM
REIMBURSE
PRINTING EVENT INVITATIONS
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
MEMBERSHIP
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
UNIFORM & MEMBERSHIP
SUPPLIES
ADULT ENRICHMENT
REGISTRATION
GL - Peickert
MEMBERSHIP
MEETINGS
OW - 2ND GR FIELD TRIP
HS - REGISTRATION
CONFERENCE A.HOPEMAN
FOOD
SUPPLIES K.L.
REIMBURSE
CLASS CANCELLATION
SUPPLIES
FOOD
18
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10/10/2007

10/3/2007
10/16/2007
10/16/2007
10/16/2007

10/3/2007
10/29/2007
10/10/2007
10/10/2007
10/29/2007
10/23/2007
10/23/2007

10/2/2007
10/29/2007
10/31/2007
10/29/2007
10/16/2007
10/10/2007
10/16/2007
10/25/2007
10/25/2007
10/23/2007
10/29/2007
10/11/2007
10/10/2007
10/29/2007
10/11/2007

10/2/2007

10/2/2007

10/2/2007

10/3/2007

10/3/2007
10/11/2007
10/11/2007
10/11/2007
10/11/2007
10/11/2007
10/11/2007
10/16/2007
10/16/2007
10/16/2007
10/16/2007
10/18/2007
10/18/2007
10/18/2007
10/18/2007
10/18/2007
10/18/2007

10/2/2007

10/3/2007
10/10/2007
10/16/2007
10/16/2007
10/18/2007
10/23/2007
10/25/2007
10/29/2007

10/2/2007
10/16/2007
10/23/2007
10/23/2007
10/16/2007
10/11/2007

95.23
94.09
92.00
90.00
90.00
89.90
89.90
88.99
88.85
88.75
88.12
87.48
87.00
86.70
86.48
85.55
85.00
84.75
83.66
82.17
80.05
80.00
80.00
79.94
79.64
79.00
78.38
78.00
77.00
77.00
77.00
77.00
77.00
77.00
77.00
77.00
77.00
77.00
77.00
77.00
77.00
77.00
77.00
77.00
77.00
77.00
77.00
76.98
76.17
75.00
75.00
75.00
75.00
75.00
75.00
75.00
75.00
74.52
72.85
72.27
72.00
70.95
70.11



332265
332346
332444
332539
332343
332386
332394
333134
332762
332871
332466
332933
332371
332699
333084
333117
333156
332298
332522
332724
332866
333045
333093
332527
332691
333050
332637
332430
332479
332711
332279
332339
332437
332456
332469
332591
332617
332625
332705
332721
332723
332725
332789
332791
332798
332807
332827
332855
332872
332874
332889
332892
332901
332912
332365
332688
332448
333102
333137
333112
332943
332273
332313

BONHEYO, ZACK
BARTELS, CHAD
DIRECT IMPRESSIONS
WILLAR, DAWN

MN TEACHERS RETIREMENT ANNS
MN TEACHERS RETIREMENT ANNS
RIMINGTON, ROBERT
RODGERS, JUDITH
MILES, ELIZABETH
JOHNSON, MAUREEN
JOHNSON, NICOLE
WHEELER, DAVE
JONES, BRENNAN
BOSE, THOMAS

BORK, GARY

KNOCK, ROBERT

WIER, COLLEEN

LUCK'S MUSIC LIBRARY
SINCLAIR LEWIS WRITERS CONFERE
HAGG-MARTINO, SHERYL
INTERMEDIATE DIST 287
EDINA HIGH SCHOOL
DIERKS, SUSAN
SURVEY MONKEY
BECK, JONI

HARCOURT ACHIEVE
TIERNEY BROTHERS, INC.
BRATTAIN, DAVID
MCINTOSH, ALAN
DUNSMORE-CLEMENT, CAROL
HAASE, JASON
WALETZKO, KEN
CHRISTIAN, MATTHEW
GALLAGHER, LARRY
KOVACH, JIM

MONIZ, JAY

RIES, ROBERT
SORENSON, MATT
CONDON, JERRY
GALLAGHER, LARRY
HAASE, JASON
HALBERT, JIM

REIMERS, DOUGLAS
RIES, ROBERT
SCHRANK, JAMES

TIMM, KEVIN

WITHERS, JERRY
CRADDOCK, ANDREW
KARNAS, LUCAS
KOVACH, JIM

NOVAK, JAMES

PATE, MARVIN

RIES, ROBERT
SORENSON, MATT
HEILAND, RENEE
BAKER, MELODY
EDUCATION TO GO
GOODMAN, HOLLY
SHERMAN, HARRIET
HILL CO, ROBERT B.
BALDWIN, CATHIE

DEEP ROCK WATER CO
O'BRIEN, ERINN

LAB FEE
SUPPLIES
HS - SUPPLIES
MEMBERSHIP,UNIFORM
PAYROLL ACCRUAL
PAYROLL ACCRUAL
SUPPLIES
SUPPLIES
OFFICIAL
REIMBURSE
SUPPLIES
OFFICIAL
CLASS SUPPLIES
OFFICIAL
OFFICIAL
OFFICIAL
REIMBURSE
HS - SUPPLIES
REGISTRATION FOR SINCLAIR LEWIS 200
HOME BASE FEE
HS - REGISTRATION
ATH - ENTRY FEE FOR G SWIM
UNIFORM
ATH - PROFESSIONAL SUBSCRIPTION
SUPPLIES
SH-GR 2
SH-PUB. CTR
SUPPLIES
OFFICIAL
SUPPLIES
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
BOOKS
SUPPLIES
REGISTRATION FEE
CLASS CANCELLATION
CLASS CANCELLATION
SALT DELIVERY
PROF SERVICE
BOTTLE WATER & SERVICE
REIMBURSE
19

12

10/2/2007

10/3/2007
10/10/2007
10/10/2007

10/3/2007

10/3/2007

10/3/2007
10/29/2007
10/16/2007
10/18/2007
10/10/2007
10/18/2007

10/3/2007
10/16/2007
10/29/2007
10/29/2007
10/29/2007

10/2/2007
10/10/2007
10/16/2007
10/18/2007
10/25/2007
10/29/2007
10/10/2007
10/16/2007
10/25/2007
10/11/2007
10/10/2007
10/10/2007
10/16/2007

10/2/2007

10/2/2007
10/10/2007
10/10/2007
10/10/2007
10/11/2007
10/11/2007
10/11/2007
10/16/2007
10/16/2007
10/16/2007
10/16/2007
10/16/2007
10/16/2007
10/16/2007
10/16/2007
10/16/2007
10/18/2007
10/18/2007
10/18/2007
10/18/2007
10/18/2007
10/18/2007
10/18/2007

10/3/2007
10/16/2007
10/10/2007
10/29/2007
10/29/2007
10/29/2007
10/23/2007

10/2/2007

10/2/2007

70.00
68.36
68.02
66.96
66.91
66.91
66.22
65.60
65.00
64.99
63.05
63.00
62.57
61.00
61.00
61.00
60.67
60.11
60.00
60.00
60.00
60.00
59.99
59.85
59.74
59.40
59.36
58.96
58.00
56.55
56.00
56.00
56.00
56.00
56.00
56.00
56.00
56.00
56.00
56.00
56.00
56.00
56.00
56.00
56.00
56.00
56.00
56.00
56.00
56.00
56.00
56.00
56.00
56.00
55.90
55.00
54.25
54.00
54.00
52.90
52.50
52.14
51.51



332745
332373
332267
332274
332331
332344
332347
332356
332424
332494
332513
332592
332746
332766
332802
332826
332843
332844
332865
332873
332886
332902
332935
333011
332758
332837
332355
332953
332808
332728
332585
333138
332970
332785
332402
333000
332951
332997
332737
332916
332956
333126
333119
333157
333001
333077
332400
332300
332310
332726
332774
332393
332486
332576
332761
332425
333034
333089
332580
332962
332740
332464
333132

KING, NANCY

KVITTUM, DOROTHY
BUDD, JOHN

DEHN, SCOTT
STEPHEN, THOMAS

AIM ELECTRONICS, INC
BENDER, TED

DZUBAY, ROBIN

BEARD, JOHN

NASH, DONOVAN

RYAN, JASON
MORIARTY, BRENDAN
KLEIN, JOSHUAL
MORIARTY, BRENDAN
STEPHEN, THOMAS
WIELEBNOWSKI, MARK
BENDER, TED
BENNETT, RANDALL
HERDER, JAMES
KOSOWSKI, MARY
NASH, DONOVAN
ROBSON, JAMES
WINCEK, JACQUELINE
SORENSEN, ROBERT
MCKINZIE, LINDA
ADVANCED GRAPHIC SYSTEMS, INC
CROW, MELINDA
DOYLE, MICHAEL
TOTMAN, GISELE
HELMKE, ELISA
MASHADI, ERAM
SHIFFLER EQUIPMENT SALES, INC
HILL, BARBARA
PODOBINSKI, ANNMARIE
TORDEUR, SCOTT
PENDZIMAZ, ANGELA
DE MORETT, JAMES
O'HARA, BOB

ITEN, MELISSA
THEISEN, RUTH

ELIAS, MARK

PAETZEL, PAUL
MATUSKA, LISA
YOUNGS, INC
PETERSON, CHRISTINE
WEST MUSIC CO
SOULE, BETTY
MCINTOSH, ALAN
MORIARTY, THOMAS
HAUSER, JENNY
NORTON, KRISTINE

R & J LASERWORKS, LLC
MN DEPT OF EDUC.
INSCITE

METZLER, JEFF
BENEZRA, BETH
CLASSROOM DIRECT.COM
COCA-COLA ENTERPRISES BOTTLING
KJELLBERG, JAN
GLEWWE DOORS, INC.
JIRSA, LAURA
HARCOURT ACHIEVE

R & R SPECIALTIES, INC.

UNIFORM

SUPPLIES

OFFICIAL

OFFICIAL

OFFICIAL

ATH- SIGNAL CABLE
OFFICIAL

OFFICIAL

OFFICIAL

OFFICIAL

OFFICIAL

OFFICIAL

OFFICIAL

OFFICIAL

OFFICIAL

OFFICIAL

OFFICIAL

OFFICIAL

OFFICIAL

OFFICIAL

OFFICIAL

OFFICIAL

OFFICIAL

WOOD SHOP FEE
SHOES

GL-Office

TRAVEL EXPENSE
LOCKS

REIMBURSE
CONFERENCE EXPENSE
REIMBURSE

TABLE LEGS
SUPPLIES

BOOKS

TRAINING EXPENSE
SUPPLIES

OFFICIAL

OFFICIAL

CMS - WOLFRIDGE PARTIAL REFUND
SUPPLIES
CONFERENCE EXPENSE
FOOD

SUPPLIES & PARKING
SUPPLIES

CLASS FEE

OW - DRUM
REIMBURSE
OFFICIAL

OFFICIAL
UNIFORM/SHOES
CLASSROOM EXPENSE

ATH - AWARD PLAQUE FOR MIKE WAGER
SCHOOL COUNSELORS WORKSHOP - A PAN!
LEGO LEAGUE REGIONAL REGISTRATION F

SUPPLIES

SUPPLIES

SH - Way +

PC POP PAYMENT

ADULT ENRICHMENT

KEY BLANKS

LUNCH ACCOUNT

SUPPLIES

ICE BLADE GRIND
20

13

10/16/2007
10/3/2007
10/2/2007
10/2/2007
10/2/2007
10/3/2007
10/3/2007
10/3/2007

10/10/2007

10/10/2007

10/10/2007

10/11/2007

10/16/2007

10/16/2007

10/16/2007

10/16/2007

10/18/2007

10/18/2007

10/18/2007

10/18/2007

10/18/2007

10/18/2007

10/18/2007

10/23/2007

10/16/2007

10/18/2007
10/3/2007

10/23/2007

10/16/2007

10/16/2007

10/11/2007

10/29/2007

10/23/2007

10/16/2007
10/3/2007

10/23/2007

10/23/2007

10/23/2007

10/16/2007

10/18/2007

10/23/2007

10/29/2007

10/29/2007

10/29/2007

10/23/2007

10/25/2007
10/3/2007
10/2/2007
10/2/2007

10/16/2007

10/16/2007
10/3/2007

10/10/2007

10/11/2007

10/16/2007

10/10/2007

10/25/2007

10/29/2007

10/11/2007

10/23/2007

10/16/2007

10/10/2007

10/29/2007

50.21
50.16
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
49.99
49.80
49.44
49.41
49.08
49.00
48.69
47.75
47.45
47.15
46.75
46.05
46.00
46.00
45.00
45.00
44.93
44.80
44.63
44.44
44.00
43.95
42.68
42.00
42.00
41.00
40.99
40.00
40.00
40.00
39.98
39.95
39.94
39.75
39.00
39.00
38.00
37.32
37.00



333005
332986
333053
332294
332519
332899
332779
332411
332568
332359
332366
333003
332375
332790
332976
332549
332751
332799
333055
332296
332413
332269
332372
332378
332846
332859
332891
332914
332301
333131
332985
333136
332810
332988
332870
332517
333144
332786
332397
332410
333027
332498
332755
332312
332753
333094
332482
332615
332820
332717
332376
332408
332330
333153
332559
332427
332450
332910
332804
332747
332917
332537
332848

RAVNHOLDT, TANYA
LARSON CO, J. H.
HIGHSMITH CO

LAKE AREA COUNSELORS ASSN
SELEEN, MALINDA
RECORDING FOR BLIND & DYSLEXIC
PENIATA, PATTY

WONG, MARGARET

HAAS, DEBORAH
EBERHARDT, JAMES
HICKNER, COREY
PRENTISS, LISA
LINDSTROM, LINDA
RICHARDS, MICHAEL
INDUSTRIAL SUPPLY CO
CLASSROOM DIRECT.COM
LIDDY, SALLY

SCHUSTER, SHARON

MN DEPT OF EDUCATION
LIDDY, SALLY

ZEMLIN, LYNN

COLLINGS, SHARON
KJELLBERG, JAN

MCDANIEL, JACK
BEVERSDORF, TIM
FRISCHMON, MICHAEL
PASSON, GARY

SULLIVAN, LAMARR
MEEKER & WRIGHT SPECIAL
PRONDZINSKI, JEFF
KEPHART, JOHN

RUDELL BEACH, SARAH
TRANS-MISSISSIPPI BIOLOGICAL
LYBECK, KRISTINA
JOHNSON, JERI

SARFF, GAIL

TARGET BANK/BUSINESS CARD SERV
POOL, MICHELLE
SCHOLASTIC INC

WEBER, THERESA
ZIMMERMAN, JEAN
ORIENTAL TRADING CO, INC.
MACLACHLAN, SCOTT
NORTHERN TOOL & EQUIPMENT CO.
LITWAK, AMY

DORNBUSCH, LORY

MILLER, DONNA
RIDLEHOOVER, JEFFERY
WEST, DEBORAH

FINK, TARA

MACKENZIE, BARBARA
VLATKOVICH, PAIGE

STATE SUPPLY CO, INC.
WALKER, MELODY
DOBOSENSKI, LAURA

BERG, JENNIFER

FIELDER, CALI
SEHLIN-GONEAU, BRENDA
THOMAS, MICHELE
KNUDTSON, CORY
TORDEUR, SCOTT
WESTSIDE WHOLESALE TIRE, INC
BROWNE, MARSHALL

SUPPLIES
SUPPLIES

LIBRARY SUPPLIES
HS - REGISTRATION
OFFICIAL

DUES

SUPPLIES
REIMBURSEMENT
TRANSPORTATION
SUPPLIES
SUPPLIES

LUNCH ACCOUNT
SUPPLIES

CLASS SUPPLIES
SUPPLIES
SUPPLIES SH - Gr. 2
CLASS

CLASSES

NSS MEETING
UNIFORM
REIMBURSE
REIMBURSE

ADULT ENRICHMENT
ADULT ENRICHMENT

ADULT ENRICHMENT CLASS

OFFICIAL
OFFICIAL
OFFICIAL

TUITION
SUPPLIES

LUNCH ACCOUNT
SUPPLIES
Science Center
FOOD

CONFERENCE EXPENSE

FOOD

CONFIRMING LAB SUPPLIES

SUPPLIES
SH-WAY +
REIMBURSEMENT
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
WORKSHOP
CONFERENCE
REIMBURSE
SUPPLIES
SUPPLIES
ADULT ENRICHMENT
REIMBURSE
SUPPLIES
SUPPLIES
SUPPLIES
FOOD
REIMBURSE
SUPPLIES
SUPPLIES
REIMBURSE
SUPPLIES
REPAIR

CLASS CANCELLATION
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10/23/2007
10/23/2007
10/25/2007

10/2/2007
10/10/2007
10/18/2007
10/16/2007

10/3/2007
10/11/2007

10/3/2007

10/3/2007
10/23/2007

10/3/2007
10/16/2007
10/23/2007
10/11/2007
10/16/2007
10/16/2007
10/25/2007

10/2/2007

10/3/2007

10/2/2007

10/3/2007

10/3/2007
10/18/2007
10/18/2007
10/18/2007
10/18/2007

10/2/2007
10/29/2007
10/23/2007
10/29/2007
10/16/2007
10/23/2007
10/18/2007
10/10/2007
10/29/2007
10/16/2007

10/3/2007

10/3/2007
10/23/2007
10/10/2007
10/16/2007

10/2/2007
10/16/2007
10/29/2007
10/10/2007
10/11/2007
10/16/2007
10/16/2007

10/3/2007

10/3/2007

10/2/2007
10/29/2007
10/11/2007
10/10/2007
10/10/2007
10/18/2007
10/16/2007
10/16/2007
10/18/2007
10/10/2007
10/18/2007

36.01
35.82
35.34
35.00
35.00
35.00
34.95
34.09
34.00
33.88
32.03
31.65
31.54
31.37
31.16
30.91
30.00
30.00
30.00
29.99
29.42
29.10
29.00
29.00
29.00
28.00
28.00
28.00
27.60
26.65
26.40
25.57
25.20
25.12
24.89
24.27
23.80
23.70
23.58
23.47
22.96
22.85
22.54
22.15
20.95
20.00
19.99
19.98
19.98
19.96
19.00
18.62
18.51
18.45
18.00
17.96
17.36
16.58
16.38
15.57
15.32
15.00
14.50



332449
332750
332632
332392
332958
332324
333080
332395
333115
332969
332981
333070
332614
332480
332493
332841
332509
332349
332369
332409
332360
333028
332353
332342

ERICKSON, JENNIFER
LEPPER, TIFFANY
STINSON, MICHELE
POOL, MICHELLE
FISCHER, MARY
SCHMITT MUSIC CO
ALEKSEY, LINDA
ROBERTS, DANIEL
HURWITZ, MARY
HICKNER, COREY
JOHNSTONE SUPPLY
TRIARCO ARTS & CRAFTS, INC.
RETZLOFF, FREDERIC
MENARDS

MUSIC THEATRE INTL
BANKS, KATHERINE
ROBERTS, DANIEL
BLANCK, CHRISTIAN

J.P. COOKE CO, THE
WARZEHA, CHERYL
FASCHING, WENDY
WAYZATA HIGH SCHOOL
CHERN, STEFANIE

MN TEACHERS RETIREMENT ANNS

INSTRUCTIONAL MATERIAL
SUPPLIES

SUPPLIES

SUPPLIES

FOOD

CONFIRMING REPAIR ON BAND INSTRUMEN
CLASS CANCELLED
SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

ACT#30270269 SUPPLIES
SUPPLIES

REIMBURSE

SUPPLIES

SUPPLIES

CONFIRMING STAMPER INK
SUPPLIES

REIMBURSE

REIMBURSE ART ACTIVITY FUND FOR FIE
REIMBURSE

VOIDED

APPROVED BY: G. WILLIAM RUEBER
CONTROLLER - ISD 284
NOVEMBER 7, 2007

JOHN A. MOROZ, TREASURER
BOARD OF EDUCATION - ISD 284
NOVEMBER 12, 2007
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10/10/2007
10/16/2007
10/11/2007
10/3/2007
10/23/2007
10/2/2007
10/29/2007
10/3/2007
10/29/2007
10/23/2007
10/23/2007
10/25/2007
10/11/2007
10/10/2007
10/10/2007
10/18/2007
10/10/2007
10/3/2007
10/3/2007
10/3/2007
10/3/2007
10/25/2007
10/3/2007
10/3/2007

13.59
13.51
13.26
12.40
12.12
12.00
12.00
11.99
11.99
10.97
10.50
10.36
10.28
10.11
10.00
9.70
9.58
9.56
8.70
8.30
6.11
5.00
3.35
0.00

3,390,646.68



Agenda Item _2-C

Consent

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — December 10, 2007

AGENDA SECTION: 2. Approval of Agenda and Consent Agenda ltems

ITEM: C. Human Resource Recommendations
COMMENTS BY: Ms. Annie Doughty
Employment
Michelle Bijou 6 Hour, 10-Month ECFE Secretary Community
Retirement — Barb Wills Education
Janet Boylston 6.5 Hour Special Education Para Oakwood

Transfer - Mary Ladenthin

Bette Bruning 12-Month Transportation Secretary District
Transfer — Marie Reed

Christina Burgner 6.25 Hour Special Education Para Central Middle
Resignation — Judy Carlson

Chanda Chapman .6 Hour Special Education Para Central Middle
Non-resident Student

Xin Heng 1.0 Chinese Teacher High School
Increased Enrollment

Jane Hwang 4 Hour Special Education Para Oakwood
Resignation — Julie Pedote

Vickie Maus 1.0 5" Grade Teacher Greenwood
Retirement — Robert McCloughan

Cassandra Raiche 1.0 Special Education Teacher Gleason Lake
Increased Enrollment

Ryan Strauser 6.5 Hours Special Education Para Central Middle
Open Position

Christine Zaragoza Building Supervisor Community

Open Position Education
23



Human Resource Services Recommendations
December 10, 2007 — Regular Meeting

Page 2

Contract Modification
Andrea Allegrezza Math & TAP Teacher, High School From .667 to .75

(Term 2 only)
David Brattain Science & TAP Teacher, High School From .667 to .834

(2™ Semester)
Julia Kugland Literacy Intervention, Gleason Lake From .510 .9

(07-08 only)
Ricky Phalaket Paraprofessional, Central Middle Contract ended 11/20/07

Disability/Child Care Leave of Absence

Aaron Benesh, 2" Grade Teacher at Birchview Elementary School, has requested a
childcare leave of absence to begin with the birth of his baby which is due January 30,
2008. He is requesting a five-day childcare leave of absence.

Kari Beutz, High School Communications Teacher, has requested a childcare leave of
absence to begin with the birth of her baby which is due April 6, 2008. She is requesting
a disability leave followed by a childcare leave of absence through the end of the 2007-
2008 school year.

Korena Bradford, Kindergarten Teacher at Gleason Lake Elementary School, has
requested a childcare leave of absence to begin with the birth of her baby which is due
February 6, 2008. She is requesting a disability leave followed by a six-week childcare
leave of absence.

Kim Connor, 2" Grade Teacher at Greenwood Elementary School, has requested a
childcare leave of absence to begin with the birth of her baby which is due on April 2,
2008. She is requesting a disability leave followed by a childcare leave of absence
through the end of the 2007-2008 school year.

Ann Kelly, Special Education Teacher at Birchview Elementary School, has requested a
childcare leave of absence to begin with the birth of her baby which is due in April 10,
2008. She is requesting a disability leave followed by a childcare leave of absence
through the end of the 2007-2008 school year. She has also requested a childcare
leave of absence for the 2008-2009 school year.

Susan Newman, High School Science Teacher, has requested a childcare leave of
absence to begin with the birth of her baby which is due in May, 2008. She is requesting
a disability leave followed by a childcare leave of absence through the end of the 2007-
2008 school year. She has also requested a childcare leave of absence for the 1% term
of the 2008-2009 school year

Risa Piche-Paloney, Technology Specialist at Oakwood Elementary School, has
requested a childcare leave of absence to begin with the birth of her baby which is due
on February 12, 2008. She is requesting a disability leave followed by a childcare leave
of absence through the end of the 2007-2008 school year.

24



Human Resource Services Recommendations
December 10, 2007 — Regular Meeting
Page 3

Nicole Walerius, 1* Grade Teacher at Plymouth Creek Elementary School, has
requested a childcare leave of absence to begin with the birth of her baby which is due
on May 24, 2008. She is requesting a disability leave followed by a childcare leave of
absence through the end of the 2007-2008 school year.

Retirement
James Brandl, Director of Community Education Services, has announced his
retirement effective June 30, 2008. Mr. Brandl has been with Wayzata for 28 years.

Alan Hopemen, Executive Director of Finance and Business Services, has announced
his retirement effective June 30, 2008. Mr. Hopeman has been with Wayzata for eight
years.

Craig Paul, High School Principal, has announced his retirement effective June 30,
2008. Mr. Paul has been with Wayzata for 15 years.

Resignation
Stefanie Chern, Special Education Paraprofessional at Central Middle School, has

resigned her position effective November 21, 2007.

Kristin Larson, Special Education Paraprofessional at Central Middle School, has
resigned her position effective November 14, 2007.

Julie Pedote, Special Education Paraprofessional at Oakwood Elementary School, has
resigned her position effective November 16, 2007.

RECOMMENDED ACTION: Approve the Human Resource Actions as recommended.

Motion by: Yes Passed
Second by: No Failed
25
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Agenda ltem _2-D

Consent
WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION
Regular Meeting — December 10, 2007

AGENDA SECTION: _2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS

ITEM: _D. Appoint Board Representation to hear Grievance Number
2007-B of a Custodial Union Member and Set Date for
Hearing
COMMENTS BY: Board Chair Cohen

A member of the Custodial Union has appealed Grievance Number 2007-B to the third
stage—the School Board level. In accordance with the grievance procedure as
stipulated in the master contract, the School Board at its next meeting “shall set a time
for a conference of the teacher with the Board, or with a committee or representative of
the Board, which conference shall take place within fifteen (15) calendar days of such
meeting.

Pat Gleason, School Board member, has agreed to represent the School Board at this
conference, and it is recommended the conference take place on Tuesday, December
18, 2007 at 4.30 p.m.

RECOMMENDED ACTION: Approve the appointment of Pat Gleason as School Board
representative for the third stage conference on Grievance Number 2007-B of a Custodial Union
member, and schedule the conference for Tuesday, December 18, 2007 at 4 p.m. at the District
Administration Building.

Motion by: Yes Passed

Second by: No Failed

Abstentionpe



Agenda Item 3

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — December 10, 2007

AGENDA SECTION: __3. STUDENT CURRICULUM PRESENTATION

ITEM:

COMMENTS BY: Dr. Jane Sigford

We have with us this evening two 5™ grade students from Kimberly Lane Elementary
who would like to share with you an |I-movie they have created. Their technology
teacher, Mr. Steve Gustafson, is also present to introduce these students and explain

what is involved in the process of creating an I-movie.

Students: Katya Vladykina and Lindi Bechel

27



Agenda Item 4

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — December 10, 2007

AGENDA SECTION: _4. SESQUICENTENNIAL MOMENT

ITEM:

COMMENTS BY: Superintendent Ostlund

Katherine Pitts, a senior at WHS will read an excerpt from the district history about the
first schools in District 284 and the staff and students who inhabited them.

28



Agenda ltem 5-A

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — December 10, 2007

AGENDA SECTION: _5. RECOGNITIONS

ITEM: A. Employee of the Month

COMMENTS BY: Superintendent Ostlund

Plymouth Creek Elementary School is proud to select Jill Mertes as the December
Employee of the Month. Jill came to Plymouth Creek when the school opened in 1989 as a
sixth grade teacher. She has also been the media specialist at Plymouth Creek and is
currently teaching third grade. After teaching in Hinckley, Minnesota for one year, Jill came
to Wayzata and taught at Ridgemount Jr. High (East Middle School) as a Special Education
teacher and reading specialist and has also taught at Oakwood and Gleason Lake
Elementary.

When asked to share a few thoughts about teaching, Jill was quick to say, “l love the
challenge of my job. Instead of “fussing” about things | like to find ways to help my students
be successful. They never cease to amaze me.” This “can do” attitude is evident in all that
Jill does. She has been a leader in technology serving on building and district leadership
teams. Her love of literacy led to a summer reading program and yearly book drive. She has
also served on the district calendar and insurance committee and as the WEA building
representative.

Jill's joy in teaching is obvious to all those who work with her. She has been described as
someone who “always gives 110 percent” helping students gain confidence while enjoying
learning. Jill joyfully greets students each morning and sends them home with a smile each
night while on bus duty. She participates in our building student mentor program, organizes
cross grade level buddies, and welcomes former students in the YES program, Study
Buddies, and those who just stop by the classroom to say “hi” knowing they’ll be greeted with
a smile.

Jill Mertes is truly a great asset to the Plymouth Creek community. She is a talented and
committed teacher, a wonderful role model with a great sense of humor, a quick smile, and a
gift for serving others. Jill is professional in everything she does and a person we are
honored to have as a friend, a colleague and the Employee of the Month from Plymouth
Creek.

Congratulations Jill!
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Agenda ltem 5-B

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Board Meeting — December 10, 2007

AGENDA SECTION: 4. RECOGNITIONS

ITEM: _B. Board Service Recognition — Gregory D. Baufield

COMMENTS BY: Board Chair Cohen

Mr. Gregory D. Baufield is being recognized tonight for eleven (11) years of service as a
member of the Board of Education for Wayzata Public Schools. Mr. Baufield was first
elected in November 1996 and then reelected in 1999 and 2003. Over the last eleven (11)
years, he has served the school district as Chair, Vice Chair, Treasurer, and Director, and
has been appointed and served on numerous committees within the school district and
within the communities we serve.

On behalf of the Board of Education, parents, students, and employees of this school

district, | would like to take this opportunity to express our sincere appreciation for your
hard work and dedication.
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WAYZATA PUBLIC SCHOOLS

Independent School District 284
WAYZATA, MINNESOTA

BOARD SERVICE RECOGNITION

GREGORY D. BAUFIELD - 1997 - 2008

Elected to the School Board: 1997 for three-year term
Re-elected to the School Board: 1999 for four-year term
Re-elected to the School Board: 2003 for four-year term
Served as School Board Treasurer 1998, 1999, 2000, 2001
Served as School Board Vice Chair: 2002

Served as School Board Chair: 2003, 2004

Served with the following fourteen (14) School Board Members: Gregory Rye, Karen Parks, Debra
Jamrogiewicz, Monica Manuell, Janet Schutz, Paul Landry, Timothy Johnson, Constance Doepke, Patricia
Gleason, Linda Cohen, Carter Peterson, Gary Landis, John Moroz, and Susan Droegemueller

Served on the following Board Committees:

Curriculum and Instruction Committee — 2005, 2006
Finance and Business Committee — 1997, 1998 (Chair), 1999 (Chair), 2000 (Chair), 2001 (Chair), 2002,
2003, 2007

Superintendent’s Evaluation/Compensation Committee — 1997, 1998 (Chair), 1999, 2000, 2005 (Chair)

Facilities Development and Long-Range Planning Committee — 1997, 1998, 1999, 2000, 2001, 2002
(Chair), 2003, 2004, 2006 (Chair), 2007

Web Site Development — 2000 (Chair), 2001 (Chair)

Policy and Regulation Review — 2004, 2005, 2006

Appointments — Served as Board Representative to:

District Liaison Committee — 1999, 2002, 2005 (Rotation), 2006 (Rotation), 2007 (Rotation)

Citizens Financial Advisory Council (CFAC) — 1998 (Chair), 1999 (Chair), 2000 (Chair), 2001 (Chair),
2002 (Alt.)

Citizens Technology Advisory Committee (CTAC) — 2002, 2003

Minnesota State High School League — 1997, 1998, 1999, 2000, 2004 (Alt.), 2005, 2006, 2007 (Alt.)

Association of Metropolitan School Districts — 2003 (Alt.), 2006 (Alt.), 2007 (Alt.)

National School Boards Association —2001,

West Metro Education Program — 2004 (Alt.)

Teacher Negotiations Team — 2005
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Board Service Recognition — Gregory D. Baufield Page 2
December 10, 2007

Major District Events During Board Tenure —- GREGORY D. BAUFIELD

Passed bond referendum for building renovation and technology infrastructure — 1998
Passed levies greatly enhancing instructional technology — 2001, 2005
Passed operating levies resulting in significant class size reductions — 2001, 2003, 2005
Reconfigured the grade organization to grades K-5 elementary schools, grades 6-8 middle
schools, grades 9-12 high school
Approved a middle school program
Approved block scheduling at Wayzata High School
Approved boundary changes
The new Wayzata High School and Stadium Complex were constructed
Birchview Elementary School and parts of Central Middle School were renovated
Collaborative Agreements with the City of Plymouth and Life Time Fitness
Collaborative Bargaining process initiated
Communities in Collaboration Council created
Reemphasized the Chemical Health Program
Police Liaison Program created
Implemented Shared Decision Making with school sites
Implemented Alternative Compensation Program
Joined West Metro Education Program — Desegregation Consortium
District Equity Team established
Adoption of District Vision Statement
Central Middle School Athletic Field Improvements (Bubble)
Legislative Action Committee Common Ground Initiative
Wayzata Public Schools Digital Initiative
Student test scores among the highest in the state
Graduation Standards and Requirements enhanced
Increased use of data to drive instructional decisions
Implemented Board Policy Review process
Hired:
Superintendent
Human Resources Executive Director
Finance and Business Services Executive Director
Curriculum & Instruction Executive Director
Director of Special Services
Director of Communications
Executive Assistant to the Superintendent and Board of Education
Numerous Elementary, Middle and High School Principals
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Agenda Item _5-C

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — December 10, 2007

AGENDA SECTION: 5. RECOGNITIONS

ITEM: C. Wayzata Public Schools 2008 Retirees

COMMENTS BY: Superintendent Ostlund

Tonight we would like to recognize the following employees who have announced their
retirement in 2008. We would like to thank them for their years of service to Wayzata
Public Schools and wish them well in their future endeavors.

Name Position Years of Service
James Brandl Director, Community Education Services 28 years
Alan Hopeman Executive Director, Finance and Business Services 8 years
Craig Paul High School Principal 15 years
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Agenda Item 5-D

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — December 10, 2007

AGENDA SECTION: _ 5. RECOGNITIONS

ITEM: D. Blue Ribbon Schools

COMMENTS BY: Superintendent Ostlund

Kimberly Lane Elementary has been named a 2007 Blue Ribbon School by U.S.

Secretary of Education, Margaret Spellings.

Kimberly Lane was honored as a school whose students, regardless of background,
achieve in the top 10 percent of their state on state tests. Kimberly Lane was one of
eight K-12 schools in Minnesota and 287 schools nationwide named to the No Child

Left Behind Blue Ribbon Schools program.

The 2007 schools were honored at an awards ceremony in Washington, D.C.,
November 12 and 13.

This award recognizes the hard work of staff under the direction of Principal Gary
Kipling at Kimberly Lane School. Tonight the Board would like to recognize Principal

Kipling and his staff at Kimberly Lane Elementary.

Congratulations!
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Agenda ltem 4-E

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — December 10, 2007

AGENDA SECTION: _4. RECOGNITIONS

ITEM: _B. WHS Girls’ Swimming — 200 Meter Freestyle Relay Team
- State Championship

COMMENTS BY: Superintendent Ostlund

Four athletes from Wayzata High School placed first at the Girls State Swimming and

Diving meet held November 15-17 at the University of Minnesota’s Aquatic Center.

The relay team members are seniors, Shelby Johnson and Kate Tomasovicova, and
freshmen Heather Arseth and Sarah Deis. This team took first place at the state meet in
the 200 Meter Freestyle Relay with a time of 1:36.59. The girls’ swimming team is

coached by Dan Zrust.

Congratulations on a great performance.
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Agenda Item 5-F

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — December 10, 2007

AGENDA SECTION: _5. RECOGNITIONS

ITEM: F. Wayzata Music Education Boosters (WMEB)

COMMENTS BY: Superintendent Ostlund

| would like to introduce Pat Muradian, President of the Wayzata Music Education
Boosters, who will be presenting a check to the School Board in support of music
education in the District.
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Agenda Item 6-A

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — December 10, 2007

AGENDA SECTION: __6. REPORTS FROM ORGANIZATIONS

ITEM: A. Student Council

COMMENTS BY: Board Chair Cohen

This section of the agenda provides an opportunity for parent, teacher, and/or student
associations/organizations to provide the School Board with reports/updates.

» Allison Kieley
» Lauren Wilvers
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Agenda ltem 7-B-1

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — December 10, 2007

AGENDA SECTION: _ 7. SUPERINTENDENT’'S REPORTS AND RECOMMENDATIONS

ITEM: B. Curriculum and Instruction
COMMENTS BY: Dr. Jane Sigford
1. Approval of Proposed Kimberly Lane Elementary Shared Decisions Agreement

It is a pleasure to have Mr. Gary Kipling, Principal at Kimberly Lane Elementary, and
members of his site team with us tonight to present the proposed Shared Decisions
Agreement between Kimberly Lane and the Wayzata School Board for the 2007-2009
school years. Mr. Kipling attended the November 26 Board work session to preview the
agreement, answer questions, and accept suggestions.

The proposed agreement has been reviewed by the Superintendent, Executive Directors of
Curriculum and Instruction, Finance & Business, Human Resources, and by the Wayzata
Education Association leadership to ensure compliance with statutes, contracts, policies,
and administrative regulations.

As the agreement has been found to be in compliance, it is hereby recommended for
School Board approval. We congratulate the Kimberly Lane Elementary Shared Decisions
Site Team for their fine work on this collaborative process.

Mr. Kipling will share highpoints of the Shared Decisions Agreement.
RECOMMENDED ACTION: Approve the Shared Decisions Agreement between Kimberly

Lane Elementary and the Wayzata School Board for 2007-2009 school years and authorize the
School Board Chair to sign the document.

Motion by: Yes Passed

Second by: No Failed

Abstentions
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2007-2008
Kimberly Lane" Elementary
Site PlT




Site Council Membership

200062007 20)07=20]0)¢]

CarliBrandi Joedy Holbeck
Katie AnGersen Ilisa Brua
Jody IHoleek Kristen Smith

Lisa Brua Viay/Ann Severud
Stephanie Schmidi INahid Husain
Kristen Sl Bonoa Gjestvang
Ronda Gjesiveny Salr2NDeesenskKi
LLaura DeIeSENSKS 1 Salfia Reberts
Sara FIEs




Alternative Compensation
Goal for 2007-2008

To achieve a 1% Iincrease of

students who participate in

spring MAP testing meeting
or exceeding individual
reading RIT target score




Criteria for goal based on
2007 MAP analysis

+ Percentage of students meeting
average growth target is higher for
math than for reading

GBADE NHIBD FOURIH FIFTH

Reading 63.6% 50).5% 64.7%

Math 76.3% 75.4% 72.4%




Criteria for goal based on
2007 MAP analysis

*Achieved o EXCEedeaiaraet Growth™:
*Grade Ihree: 68L656 (65801 99)
*Grade Four: 60:5%) (63 o 104)
*Combined: 6255

*Resulis based ontspriner200ya VAR A




Criteria for goal based on
2007 MAP analysis

+ Analyzed data of students NOT meeting
expected growth by comparing RIT score to
expected proficiency on MCA testing

Growth Index

Below Above

. Below Growth: < 0
. Above Growih:=0

32.5% 61.5%
(120) (227) . Above Proficiency:
>stale stanadard

4.3% 1.6% I't_ ) Below! Proficiency:
(16) (6) ~, < sfale standard

Projected
Proficiency




Criteria for goal based on
2007 MAP analysis

+ Analyzed reading scores indicate
narrative comprehension lowest

+ Further analysis showed Q-Comp goal
from last year made appreciative gains




2007-2008
Kimberly Lane School
Professional Development
FocCus

Improving skills in
teaching
comprehension




PrelessionaliNipevelopment
ACIVILIES

+ Book Study

+ Strategies That Work: Teaching Comprehension
to Enhance Understanding

+ MAP analysis

+ Continued Study of Response to
Intervention (RTI)

+ Participation in Academy Classes
+ National Urban Alliance Training




Kimberly Lane
Building Initiatives

+Address Diversity Changes

Kimberly Lane Student Population




Kimberly Lane
Building
Initiatives

Focus groups conducted:

African American= Erance Roberts, Chair
Eram Mashidir=SouthrsAsianfAmericans, Chair
Michele Stinson=rASiantAmericans, Chair




Kimberly Lane
Building
Initiatives

Focus Questions Created:

Do you feellwelcome atikKimberly Lane?

Does yourchilaieeiiacceptediand valued at

Kimberlyllane?

How! dojyoeuieeiianoutieinginvelvediin the PTA

ol otherrhome/Schoolconnections:?
Dojyourknowavhoie contact for volunteer
ACHIVILIESY,




Kimberly Lane
Building
Initiatives

Focus Questions Created.:

4. Do youlfeellyourchildisicelebrated for whom they
are?
o[f Issuesof racism orprejudices have come up,
has yourrchilditalkedwithrhis/her teacher?
9. Do youfeeithecurcuumipresents multiple
PErspeclivesy,
Do YouRsitudentsisee themselves n the
currcuivm




Kimberly Lane
Building
Initiatives

Focus Questions Created:

6. How do yoeurfeeifaboul the communication

that comesthomefromischool?
*Are you ablenorunderstanditiie: newsletters and
flyersi |




Kimberly Lane
Building
Initiatives

Focus Groups Formed:

Teachers submittedinames; of parents to
be Invited

Invitationsimailea
Groups metiniiarch

Besulisiiabulatediandshared with faculty
and sitercounecil




Kimberly Lane
Building
Initiatives

Two Groups formed to facilitate

goal:

»  Curniculumicomprised of'teachers
»  General operationsicomprised of office
stafiy fopdisericerstaii; andiparents




Kimberly Lane
Building
Initiatives

Focus group analysis resulted in the goal:

Increase sensitivity torourvarious  racial and
culturaligrotips by making changes in our
daily:deliveryseircurmculum and by
Improvingrhegualityioifour general
operationioischioo]:




Kimberly Lane
Building
Initiatives

Curriculum Initiative Action:

Purchase diverse childrenss book
collection

Updateinternationaifiiagsiin lunchroom
Postwordwidesmapynhaliway and
designate countriesiepresenting our
children |
Beadiniemationalfiacisiniannouncements




Kimberly Lane
Building
Initiatives

General Operations Action:

»  PhoneticaliyAwriterstiident roster
*  Monitoiunchimenuitorensure sensitivity
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Kimberly Lane Elementary

Student Demographics

Student Population by Grade
(Please insert 3 years of data provided by the Olffice of Assessment)

Student Demographics
Ethnic Distribution
(Percent of population by ethnicity

2006-2007 2005-2006 2004-2005
White American 78 84 85
African American 4 3 2
Asian American 16 12 12
Hispanic/Latino American 1 1 1
Indian American 0 0 0

Percent of Students on Free/Reduced
(Percent of population)

2006-2007 2005-2006 2004-2005
Free 3 3 2
Reduced Price 1 1 1
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Student Mobility

The percent of students entering and leaving during the year, computed by dividing the number
of transfers by the October 1 enrollment.

2005-2006 2004-2005 2003-2004

Average Daily Attendance

2005-2006 2004-2005 2003-2004
96.8% of 649 Students | 97.2% of 658 Students | 96.9% of 632 Students




Student Achievement

Minnesota Comprehensive Assessment (MCA-II)

2006-2007
Grade 3 Math Grade 3 Reading
% Proficient Average Score % Proficient Average Score
Kimberly Lane 95.7 367.9 92.6 375.2
Wayzata 90.4 365.3 91.8 372.8
State 79.3 358.7 79.6 363.5
2005-2006
Grade 3 Math Grade 3 Reading
% Proficient Average Score % Proficient Average Score
Kimberly Lane 95.7 367.2 89.7 373.2
Wayzata 92.0 365.2 89.5 373.1
State 77.8 357.8 81.6 365.3
2006-2007
Grade 4 Math Grade 4 Reading
% Proficient Average Score % Proficient Average Score
Kimberly Lane 89.8 464.2 90.0 465.4
Wayzata 86.7 464.2 85.3 464.5
State 70.9 456.7 71.4 457.0
2005-2006
Grade 4 Math Grade 4 Reading
% Proficient Average Score % Proficient Average Score
Kimberly Lane 914 463.1 92.9 467.2
Wayzata 87.3 463.0 90.5 467.3
State 69.0 455.0 76.7 459.6
2006-2007
Grade 5 Math Grade 5 Reading
% Proficient Average Score % Proficient Average Score
Kimberly Lane 88.9 562.3 93.3 565.6
Wayzata 84.6 563.8 90.1 566.1
State 63.2 554.1 73.2 557.5
2005-2006
Grade 5 Math Grade 5 Reading
% Proficient Average Score % Proficient Average Score
Kimberly Lane 91.0 564.8 92.4 569.0
Wayzata 85.0 562.8 90.6 567.8
State 59.0 55&18 76.9 559.1
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Student Achievement
MAP (Measures of Academic Progress)

2006 —2007 MAP Results (Year One)
Average scale scores and percentile ranks by grade

Math Grade 3 Grade 4 Grade 5

SS PR SS PR SS PR
Kimberly Lane 218 82 230 85 239 87
Wayzata 215 78 226 79 235 81
National 202 50 211 50 219 50
Reading Grade 3 Grade 4 Grade 5

SS PR SS PR SS PR
Kimberly Lane 208 72 215 73 222 76
Wayzata 207 70 214 70 220 72
National 200 50 207 50 212 50

Staff Demographics

Experience Profile of Staff Education Profile of Staff
(Percent of Licensed Staff by Years of (Percent of Licensed Staff by
Teaching Experience) education/training)

2-7 8-20 Doctorate
39% 34%




Principal
Secretary
Office Paraprofessional
Health Paraprofessional
Kindergarten
Kindergarten
Kindergarten
Kindergarten
Grade 1

Grade 1

Grade 1

Grade 1

Grade 1

Grade 1

Grade 2

Grade 2

Grade 2

Grade 2

Grade 2

Grade 3

Grade 3

Grade 3

Grade 3

Grade 3

Grade 4

Grade 4

Grade 4

Grade 4

Grade 5

Grade 5

Grade 5

Grade 5

Grade 5

Media Specialist
Learning Center
Learning Center
Home Base
Home Base
Home Base
Home Base
Home Base
Home Base
Home Base
Home Base

Kimberly Lane 2007-2008 Staff

Gary Kipling
Jane Trout

Deb Betz

Barb Wysocki
Nancy Carlson
Jessica Fricke
Ronda Gjestvang
Angie Sprague
Molly Cornelison
Deb Engebretson
Rachel Falkowski
Lisa McLaughlin
Alison Nelson
France Roberts
Greta Cender
Debra Donahue
Barb Hughes
Nikki Ringate
Sara Roberts

Ann DesRoches
Laura Dobosenski
Michelle Pool
Michele Stinson
Michele Thomas
Suzanne Bot

Joe McAuliff
Janelle Mattson
Janet Pearson
Kristin Hoppesch
Dick Pritchard
Brad Schaffer
Patricia Stellmaker
Karen Ward-Elser
Debbie Mossefin

Carol Dunsmore-Clement

Victoria Horbert
Lauren DeMarte
Brandi Engh
Maria Hagberg
Shahla Mashinchi
Courtland Pickens
Farah Rassouli
Deb Slomkowski
Kathryn Spiczka

Computer Lab
Vision 21
Literacy Specialist
Literacy/Behavior
Spanish

Physical Education
Physical Educaton
Physical Education
Adaptive PE

Art

Vocal Music
Social Worker
Psychologist
Speech

ELL

Q-Comp
Custodian
Custodian
Custodian
Custodian
Culinary Express
Culinary Express
Culinary Express
Culinary Express
Paraprofessional
Paraprofessional
Paraprofessional
Paraprofessional
Paraprofessional
Paraprofessional
Paraprofessional
Paraprofessional
Paraprofessional
Paraprofessional
Paraprofessional
Paraprofessional
Paraprofessional
Paraprofessional
Paraprofessional
Paraprofessional
Paraprofessional
Paraprofessional
Paraprofessional

Steve Gustafson
Brenda Ferrens
Karen Bazany
Dianne Vogen
Carmen Avendano
Mike Monson
Kelly Allgaier
Susie Hatch

Sally Gerber
Cindy Velline
Patty Zabinski
Heidi Sandmeier
Kathie Wojtkiewicz
Patty Bloom
Eram Mashadi
Barbara Warden
Doug Winzenburg
Jerry Franke
Mike Galvin

Ron Ostgard
Vicki O’Brien
Corinne Guddal
Randi Newton
Geri Scudder
Linda Anderson
Jeanne Broms
Wanda Fischbach
Patricia Knudsen
Linda Leuer

Barb Maclntyre
Patricia Malec
Cheryl Moline
Kristin Mullen
Deb Oelke

Lilly Perry

Joyce Poppele
Joanne Peterson
Judy Peterson
Joyce Poppele
Becky Schellinger
Sandy Schaber
Deb Singler
Carol Talus



Agenda Item 7-B-2

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — December 10, 2007

AGENDA SECTION: _ 7. SUPERINTENDENT’'S REPORTS AND RECOMMENDATIONS

ITEM: B. Curriculum and Instruction

COMMENTS BY: Dr. Jane Sigford

2. Approval of Open Enrollment and Non-Resident Agreement

According to Minnesota Statute 124.03, Subdivision 2, “A Board may, by resolution, limit the
enrollment of nonresident pupils in its schools or program according to this section to a number not less
than the lessor of:

1) one percent of the total enrollment at each grade level in the district; or

2) The number of district’s residents at that grade level enrolled in a non-resident district according to
this section.”

After looking at current enrollments, projected enrollments, and building capacities, we would
recommend amending the previous Board action.

e At the high school we recommend closing any class whose population exceeds 800.
e At the elementary level we recommend the following:

o Kimberly Lane — Closed

o Greenwood — Closed except for Grade 1

o Plymouth Creek — Closed

However, we will re-valuate the above closures after kindergarten round-up.

RECOMMENDED ACTION: Approve administration’s recommendations to close any class at the high
school whose population exceeds 800, close Kimberly Lane Elementary, close Greenwood Elementary

except for Grade 1, and close Plymouth Creek Elementary. The elementary recommendations will be re-
examined after kindergarten round-up.

Motion by: Yes Passed

Second by: No Failed

Abstentiorfé




Agenda Item 7-B-3

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — December 10, 2007

AGENDA SECTION: _ 7. SUPERINTENDENT’'S REPORTS AND RECOMMENDATIONS

ITEM: B. Curriculum and Instruction

COMMENTS BY: Dr. Jane Sigford

3. Achievement Profile

Each year the office of assessment and evaluation compiles an annual report on student
achievement. = The profile contains information on general District characteristics and
achievement assessment results.

Lois Robbins, Director of Assessment and Evaluation, is here this evening to present key findings
from the 2006-2007 Achievement Profile

No Board action is required.
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2006/07 Achievement Profile
Wayzata Public Schools

Vision Statement for Wayzata Public
Schools:
A model of excellence among learning
communities.

District, State and National Assessments
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Key Findings — MCA - 11

e Comparison with Metro Districts
— 2007
— 2006

e Average Scale Scores

e Proficiency Rates
— 2007
— 2006
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2007 MCA Il Results in Reading
West Metro Area Schools in Comparison Group

00 (Results shown as percent proficient)
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2006 MCA-Il West Metro Comparison
Percent Proficient in Reading
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2007 MCA Il Results in Mathematics
West Metro Area Schools in Comparison Group
(Resuts shown as percent proficient)
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2006 MCA-Il West Metro Comparison
Percent Proficient in Math
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2007 MCA-Il Average Scores
Mathematics
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2007 MCA Proficiency Rates
Reading (All Students)
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2006 MCA-II Proficiency Rate by Grade
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2007 MCA Il Proficiency Rate Math Reading
by Ethnicity % Proficient % Proficient
Native American 56% 76%
Asian 89% 89%
Hispanic 57% 66%
Black 39% 48%
White 83% 90%
Total 80% 86%
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2007 Proficient Rate

Math

Reading

by Gender % Proficient % Proficient
Males 81 84
Females 78 88
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Key Findings —- NWEA - MAP

 Comparison
— Wayzata Mean

— National Mean

* Expected Growth
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Spring 2007 NWEA Measures of Academic Progress
(MAP) Results

MAP Test: Mathematics MAP Test: Reading
Grade Wayzata National Grade Wayzata National
Level Mean Mean Level Mean Mean
3 215.3 192.3 3 206.9 190.3
4 225.6 202.7 4 213.8 199.1
5 235.0 211.2 5 220.3 205.8
6 239.3 217.4 6 224.8 211.0
7 242.2 223.4 7 226.9 214.8
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2007 MAP
Percent of Students Making Expected Growth in Reading
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100%

2007 MAP
Percent of Students Making Expected Growth in Math
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Thank You

e [.o1s Robbins, Director of Assessment
and Evaluation

e 763-745-5065

* Jois.robbins@wayzata.k12.mn.us
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Agenda ltem 7-B-4

WAYZATA PUBLIC SCHOOLS

Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — December 10, 2007

AGENDA SECTION: _7. SUPERINTENDENT'S REPORTS AND RECOMMENDATIONS

ITEM: B. Curriculum and Instruction

COMMENTS BY: Dr. Jane Sigford

4. Annual Professional Development Update

Each year we must submit a report on our professional development to the
Minnesota Department of Education. We improve continually in this area with our

involvement with alternative compensation and targeted discussions about student
achievement.

Denise Falls, a teacher on special assignment for professional development, will give
you an overview of activities in our District.

No Board action is required.
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Professional Development Report Denise Falls — December 10, 2007

Using the keep certified continuing education management system as a resource, I have listed examples of the
various professional development activities our staff participates in. This does not include site/district professional
development days or the Academy for Wayzata Educators courses and study groups.

2006-2007 School Year - 200 classes with almost 4,000 participants
Summer 2007 - 26 classes with 375 participants & 11 book groups with 220 participants
First Quarter of 2007-2008 School year — 82 classes with 1,250 participants

Special Education

CPI Non-violent crisis intervention training & refresher
Autism Spectrum Disorders Relationship Interventions
EBD Cohort — Collaborative Problem-Solving

Easy IEP Evaluation

PBSP — Positive Behavior Support Plans

Technology
Projector/Sound Field

Smart Board

Moodle

Blogging in the Classroom

Word, Power point, Excel & Publisher

Curriculum

Language Arts training

The Great Body Shop Health curriculum
Science Notebook

Data & Assessment
MAP training
Skyward Grade book

Emergency Preparedness
CPR with AED
First Aid

New Teachers

Reflection meetings with mentors
Foundations of Effective Instruction
Classroom Management
Professionalism

Alternative Compensation
Coaching/Evaluation
Thinking Maps

Site Specific
Professional development staff meetings

Site leadership team meetings around site goals
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Academy Courses 07-08

11/15/07
# # Name Content Audien Part. Dates Time Locat
14 1 Jim Eberhardt Introduction to Podcasting K-12 11 10/24, 11/7, 11/14, 11/19 4:15-7:15 PM Easti
12 2 A. Storti/M. Brinda Assessment, Analysis & Action BV staff 23 10/25, 11/29, 1/31, 3/6, 4/10 4:15-6:40 PM BV M¢q
22 3 Jen & Mark McIlmoyle Lesson Study MS/HS 22 10/25, 11/13, 12/4, 1/8 3:30-6:30 PM WHS
25 4 Deb West Methods & Materials-Autism & other Dis. SpED 8 10/25, 11/15, 11/29, 12/12 4:15-7:15PM OW M
15 5 Curt Slater Everything with Positive Systems Approach K-12 11 10/29, 11/5, 11/26, 12/10 5:00-8:00 PM East M
11 6 Nancy McCoy Emergent Reader Strategies K-2,SE 12 10/30,11-6/27, 12-4/11, 1-8/15/23  4:15-5:45 PM CMS N
2 7 R. Marcouiller/N. Misuraco Great Ideas for Student Engagement K-8 23 10/30, 11/27, 12/18, 1/29 4:15-7:15PM EMS 1
3 8 D. Zukor/K. Kraemer Integrating Projectors & SmartBoards-Elem. K-5 34 11/6, 12/4, 1/8, 2/5, 3/4, 4/15 4:15-6:15 PM CMS A
16 9 Clarice Hagen/Julie Light Differentiation in Practice MS/HS 13 11/14, 12/12, 1/16, 2/13 3:30-6:30 PM CMS N
9 10 Katie Moe Adolescent Literacy MS/HS 12 11/15, 11/29, 12/6, 1/10, 1/24, 2/21 4:00-6:00 PM WHS
10 11 Michele Stinson Thinking Math K-5 9 11/15,12/13, 1/17, 2/7 4:15-7:15 PM KL D-
21 12 Steve Root Introduction to Habits of Mind K-12 8 11/15,12/13, 1/24, 2/21 4:15-7:15 PM CMS N
24 13 A. VanDunk/C. Burdick Behavior Toolkit for the Classroom K-12 18 11/15, 11/29, 1/10, 2/7 4:30-7:30 PM EMS M
23 14 K. Maas/L. Burros-Shoultz Mean Girls: Exploring Relational Aggression K-8 18 11/19, 12/11, 1/15, 2/19 4:15-7:15PM GW M
6 15 Erik Christenson Integrating Moodle in the Sec. Classroom  MS/HS 13 11/26, 12/3, 12/10, 12/17, 1/7, 1/14 3:45-5:45 PM WHS
4 16 Donna Miller Autism 101 PreK-12 7 1/14, 1/28, 2/4, 2/11 4:15-7:15 PM CMS [
5 17 Dan Roberts/Brian Etling Digital Storytelling-iMovie, iPhoto, iTunes K-8 25 1/15, 1/22, 1/29, 2/4 4:15-7:15 PM West
8 18 B. Ferrens/D. Vogen Guiding Readers & Writers in the Classroom Gr. 1-5 19 1/29, 2/12, 2/26, 3/11 4:15-7:15 PM KL B-
17 19 B. DeWitt/S. Calvert Thinking Maps Extravaganza K-12 8 1/29, 2/12, 3/3, 3/11 5:00-8:00 PM CMS A
Course Instructors 29
Course Participants 294
Study Group Particpants 256
Total Academy Participants 550
% of Eligible Staff Participating H#H#
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Academy for Wayzata Educators
2007-2008 Study Groups
11/26/07

#

12
13
14
16
19
22
28

31
32
34
40
44

26

39
41

10
15
23
25

33
38
43

35

Name of Facilitator Content
High School
1 David Motes

2 Colleen Murphy

High Stakes Testing & Challenges for Wayzata
Student Motivation

3 Jon Honza & Sue Iverson Leadership Education

4 Jodi Grack Interactive Chemistry/Physics SmartBoard

5 Amy Swenson/Peter Schmit MacroEconomics & U.S. Public Policy-MoPro

6 Zach Ludvigson Integrated 2 Math

7 Karen Nickel LinguaFolio & Assessment Tools-World Lang.

8 Sara Heeg Looking at Creative Right Brain Thinking
9 Sarah Rudell Beach Pursuit of Glory study for AP European History
10 Mark Elias Closing the Achievement Gap

11 Kris Jones

12 Cindy McGunnigle

13 Tom Kilkelly
Middle School

14 Kelly Gallagher

15 Rob Rimington

16 Courtney LaRoche

17 Shelly Nelson
Elementary

18 Sam Bass

19 Sarah Haugen

20 Chad Libby

21 Anne Rydland

22 Roxie Carlson

23 Kristy Maas

24 Krista Ice

25 Amy Kildal

26 Susan Branson

27 Elisa Rolland

Checking for Understanding-Assessement
9th Grade Transitions and Teaming
CPMP Tools

Developing a Reading Workshop
Courageous Conversations about Race
Implementing SmartBoard with MS Math
Implementing an Effective Advisory Program

We Can't Teach What We Don't Know

Reading Workshop in the Primary Grades
Differentiation and Technology

Intervention Strategies after Reading Assessmen
Intervention Strategies for At-Risk Readers
Working with Students with ADHD
Comprehension Strategies

Comprehension Strategies for Grades 2-5
Kindergarten Literacy

28

Kristina Barten

29 Jan Watland

Strategies That Work
Literacy Work Stations: Making Centers Work
Primary Writing Workshop

30 Kristin Peterson Guided Reading for Emergent Readers
District-Wide

31 Heidi Martin Integrating Science & SS in Elementary PE

32 Sally Mays Literacy in the 21st Century

33 Nancy Neal ETD - Digital Portfolios

34 Karen Frawley Teaching Music Through Performance

35
36
37

38

40 Meg Reese Review of National Asthma Guidelines & Imple.
41 Cindy Trudell Courageous Conversations about Race

42 Katie Patton Peer Interactions/Lang. Dev. In Early Childhood
43 Cathy Braun Transition and Assessment of Students w/IEP's
44 Christa Gale Grief Process-Families of a Child w/Special Needs

Leslie Hanson
Ginny Gardner
Mark Gitch

Special Services
Kathie Wojtkiewicz
39 Amy Rebai & Mary Topic

45 Jane Gibson
Early Childhood Family Ed.
46 Jo Schubert

Best Practices in Gifted Education
Elementary Music Strategies
Strategies for Orchestra Inst. & Assessment

Conducting Culturally Fair Spec. Ed. Evaluations
Speech Therapy Strategies

Best Practices in Providing ECSE Cons./Services
Healthy Child Dev. & Strong Parent-Child Bonds

Total Participants (not counting ECFE)

Audience

WHS 7
WHS 6
WHS 6
WHS Science 7
WHS MoPro 5
WHS Math 4
WHS WorldL 6
WHS Business 5
WHS AP Euro His 3
WHS Counselors 5
WHS PE 9
WHS 9th Team 5
WHS Math 6

74
WMS 7th Grade 5
CMS Equity Team 10

MS Math 10

CMS Advis. Team 9
34

Sunset Hill

Gleason Lake 1st

Greenwood

Sunset Hill 1st
Elem Inter. Spec.
Greenwood 1
Sunset Hill
Gleason Lake
Gleason Lake K
Gleason Lake 4th
Greenwood K
Oakwood
Plymouth Creek K

Part Dates

12/5 + 5 Mtgs. TBD

11/15, 1/16, 3/13, 4/24
11/6, 12/ 1/9 + 1 more date
11/13, 11/27, 12/4, 1/15

11/21,1/2,3/28

11/13 start with 1 hour weekly mtgs.
10/30, 11/13, 11/27,1/8, 2/12

11/12, 1/16, 2/7, 2/19, 3/5

11/14, 12/19, 1/16, 3/19

11/15, 11/29, 12/20, 1/17, 1/31, 2/21
4/9, 4/16, 4/23, 4/30

10/24, 11/28, 1/9, 1/23

11/14, 12/12, 1/16, 2/20

10/25, 11/15, 12/8, 1/26, 2/21
11/6, 12/4, 1/8, 2/5, 3/4, 4/1
11/19, 12/17, 1/28, 2/25
10/25, 11/15, 11/29, 1/10

10/25, 11/29, 1/10, 2/21, 3/20, 4/10
10/25, 11/15, 1/24, 2/28

11/5, 11/12, 11/19,11/26, 12/3, 12/17
12/3, 1/7, 1/28, 2/25

10/29, 11/12, 11/26, 12/10, 1/14, 1/28
11/27, 12/18, 1/22, 2/12

11/14, 12/12, 1/16, 2/20

11/15, 12/13, 2/7,3/13, 4/17, 5/8
10/30, 11/13, 12/27,1/8, 1/15, 1/22

Elem. PE Spec.

Media Specialists

EDT Teachers
Band Teachers

Vision 21 Teacher:
Elem. Music Spec.
Orchestra Teacher

Psychologists

Speech Therapists

District Nurses
Social Workers
ECSE Speech
Spec. Ed. Staff
ECSE Staff
ECSE Staff

ECFE Teachgers

6

3

4
7
5
4
6
0
6
7
3
6
3
4
4
9
6
10
5
5
4
5
3
8
4
5
4
9
6
5
4
4
41

9

##

11/14,
11/14,

12/13, 1/1, 2/14, 3/13, 4/17

+ 3 dates TBD

11/14 + 5 dates TBD

11/12,

11/14, 11/28, 12/5, 12/19, 1/9, 1/23
11/7, 1/16, 2/6, 3/5, 4/9

12/3, 1/7, 2/25

11/7 + other dates TBD
1/9, 1/23, 2/6, 2/20

11/7, 12/5, 1/9, 2/6, 3/1, 4/9
11/12, 12/10, 1/14, 2/11
11/8, 12/13, 1/11, 2/8, 3/7, 4/11

11/15,
10/25,
11/13,
11/12,
11/14,
10/24,
11/13,

12/6, 1/17, 2/7

11/1, 11/15, 11/29

12/18, 1/29, 3/4

12/17, 1/14, 2/11, 3/10, 4/14
11/28, 12/12, 1/16

11/7, 11/14, 11/28, 12/19, 1/9
11/20, 12/11, 1/15

11/7, 11/14, 1/16, 1/23

11/12,

1/5, 2/11, 3/15

Location

WHS TBD
WHS TBD
WHS A118
WHS A202
WHS C121
WHS A409
WHS A416
WHS C120
WHS C419
WHS Guidance
WHS Lounge
WHS A411
WHS A113

WMS

CMS C03
CMS C16
CMS Media

SH Lounge
Gleason Lake
Greenwood
Sunset Hill
GW Conf.
GW Room 9
SH Media

GL 202
Gleason Lake
GL 105
Greenwood
Oakwood Conf.
PC 103

TBD

PC Media
CMS + others
CMS Band
Lund's CR

GL Music
CMS Orch.

SH Room A
TBD

TBD

GL SW Office
CMS D107
WHS B104
CMS D-Wing
Lunds CR

CMS D108




2006-2007

Wayzata Staff Development
Report

For the Minnesota
Department of Education

Prepared by Denise Falls
October 2007
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028401 2007 Staff Development District Advisory Committee

District: 0284-01 WAYZATA PUBLIC SCHOOL DISTRICT

For questions about this report, contact current district Staff Development Chair
Denise Falis
305 Vicksburg Lane
Plymouth, MN 55447
763-745-6121
denise. falls@wayzata. k12.mn . us

10/10/2007 04:06 PV

Advisory Committee Members
Name Position Subject Grade level
Kristina Lybeck Special Education Teacher Other Muitiple
Shannon Starvel Teacher Language Multiple
Yvonne Lachmiller Teacher Muitiple 3
Tiffany Lepper Teacher Muitiple 4
Nicole Ringate Teacher Multiple 2
Mark Sullwold Teacher Multiple 4
Jim Hebeisen Parent not in Targeted Subgroup
Krista Ice Parent not in Targeted Subgroup
Chad Barteis Teacher Other 8
Kathy Simson Teacher Other Multiple
Kate Brewer Teacher Language 6
Sue Iverson Teacher Math 10
Amy Swenson Teacher Other 12
Donna Peterson Non-Teaching Staff
Ginny Clark Administrator
Mary McKasy Administrator
Denise Falls Teacher Cther Muitiple

Pranted on: 10/10/2007 4:05:52PM
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District Revenue Report
District: 0284-01 WAYZATA PUBLIC SCHOOL DISTRICT

Did your district vote to waive the reserve requirement? N
Is your district in SOD? N
Indicate the amount reserved: 2.00%
Did your district set aside 25% of the staff development revenue for Exemplary Grants? Y
How many Exemplary Grants were awarded by the district? 25
Does your district participate in Q Comp? Y
Amount Q Comp funds used for Professional Development $297,325.00
Number of lead teachers recelving salary augmentation: 29
Total amount of Q@ Comp funds used for salary augmentation: $2,493,505.00
Is the district using part of the 2% set aside to support Q Comp? Y
What is the amount of money being set aside ? : $275,000.00
Did your district set aside any of the following NCLB funds for professional development? Yes
Title | Part A funds for professionai development (Does not include AYP set-asides) $0.00
Title | Part A district set-aside for districts Identified as AYP Needs improvement? $0.00
Title it Part A funds for professional development $55,322.00
Title I} Part D (Technology) funds for professional development $0.00
Title Il (ELL) funds for professional development? $0.00
Title V {Innovative Program) funds for professionai deveiopment $0.00
Print Date: 10/10/2007 4:06:42PM Page 1 of 1 SD_R4_RevenueRepo
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2007 Staff Development Teacher Induction

District: 0284-01 WAYZATA PUBLIC SCHOOL DISTRICT

U AW N e

Did the district provide new teacher induction programs? YES

A. induction Activitias for New Teachers

Program for first year teachers

Teacher Induction

New teacher orientation

Collaboration time expectations for new teacher and mentor
New teacher seminars/workshops

New teacher observations of master teachers

Formative assessments to guide their professional growth (needs nents, self- nents using professional teaching
standards, mentor logs, mentor observations, examining student work, etc.)

B. New Teacher Seminars or Workshops

Orientation to district and school
Classroom management
Instructional strategies

Content or program knowledge
Curriculum and assessments
Using data to improve instruction

C. Formative Assessments used with Now Teachers

Needs assessments
D. Mentor Training Activities

Foundations (basic skills and knowledge to Teacher Induction)
E. Evaluation Measures

Program model effectiveness
Impact on teacher effectiveness (professional growth)
New teacher's job satisfaction

Pnnted on: 10/10/2007 4:07.04PM Page 1 of 1 SD_R1_Teacherinduction
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Staff Development Report Statement of Assurances

General Information and Instructions: Schoo! districts usin? state staff development revenue under M.S. §126C.10 subd. 2, and M. S. §
122A .61 must complete the forms in the Staff Development P anning and Reporting System (online at hitp://education. state.mn. us) and
submit a copy of a signed Statement of Assurances (this form) to the Professional Development Team at MDE by October 15, 2007. A
program report must be completed by all districts, including those not reserving funds. Please complete this page, including all required
signatures, and fax or mail to MDE:

MDE-Staff Development Reporting FAX: 651-582-8517
1500 Highway 36 West
Roseville, MN 55113

District Contact Information

District Name: WAYZATA PUBLIC SCHOOL DISTRICT District Number: 0284-01

Address: 305 Vicksburg Lane
City: Plymouth State: MN Zip: 55447
Current District Staff Development Chair: Denise Falis E-mail: denise falls@wayzata.k12.mn.us

On behalf of the school district identified above, we assure the Minnesota Department of Education that the district is in compliance with the
stipulations for staff development allocations; two percent reserved revenus and any additional funding legislation related to:

*Revenue Expenditures * Staff Development Planning * Staff Developement Outcomes

We hereby certify that the program informaﬁogcfarovided online is complete and accurate, that the district wili abide by the statement of
ssurances, and that records will be maintained at the district to verify program development, participation and expenditures.

District Goals for improving student achievement for 2006-2007 were:

To participate in professional development that improves literacy instruction so each site meets their student
achievement goal.

Expand educators' mathematical knowledge as well as strategies for student instruction.
Increase educators’ strategies in vocabuiary instruction

Teachers will participate in a variety of job-embedded professional development activities to improve teaching
strategies in the areas of reading.

Teachers will continuously focus on instructional strategies to accelerate student reading achievement.

Teachers will demonstrate proficiency in implementing leveled text reading materials to increase student
achievement in the area of word acquisition,

Improve students’ reading achievement as measured by an increase in MCA and MAP scores.
Teachers will continuously focus on instructional strategies to accelerate student achievement.
Staff members will continuously focus on instructional strategies to accelerate student achievement.

Create and use a common vocabulary regarding compare and contrast to be used by all teachers. Teach students
to use graphic organizers and write constructed responses to to increase student achievement in the strand area of
compare and contrast following the direct instruction of terms and definitions. Teach “"Reading as Thinking" using
teacher modeling of think-alouds.

Staff will participate in job-embedded professional development that improves instruction in the area of literacy for
all students.

We want students to improve their readir;? and vocabulary skills throuEh the use of specific instructional skills by ail
staff in the building. These instructional rategies are word walls, thinking maps and differentiation.

To create opportunities for staff members to engage in meaningful professional develo ment opportunities that
allow for in-depth study, implementation, colloaboration with colleagues and reflection/revision over time.

To participate in training on the use and analysis of MAP data to better inform instruction.
To participate in training on the use and analysis of MAP data to better inform instruction.

\éVe \,/'o/an;ff students to improve their reading and vocabulary skills through the use of specific instructional skills used
y all staff.
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District: 0284-01 WAYZATA PUBLIC SCHOOL DISTRICT

10/10/2007 04:06 PA
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District Staff Development Goals

District Student Achievement Goals with Subject Areas

Student Achievement Goal:

To improve student achievement in reading as measured by an increase in
student performance on the Minnesota Comprehensive Assessments (MCA (I's)
or Measure of Academic Progress (MAF) assessments.

Content Area: Reading

District Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal:

To participate in professional development that improves literacy instruction
so each site mests their student achievement goal.

Activities and Strategies:

Teachers will continuously focus on instructional strategies to accelerate
student achievement in reading by participating in job-em|
professional development at staff meetings,
days, peer coach sessions and through |
courses and study groups.

bedded
team meetings, team planning
e Academy for Wayzata Educators

Designs and Structures :

High Quality Components:

High Quality Staff Development Activities:

Professional Leaming Communities
Examine Data - Student and Staff
Examine/Analyze Student Work

Work in Study Groups

Participate in ongoing training
Demonstration Teaching

Instructional Strategy Modeling

Practice with Reflection

Develop Curriculum
CoachMentor/Induction Program
Content Coaching/Instructionat Coaching
Peer or Cognitive Coaching

Altend Workshop/Conference

Team Meetings with Instructional Focus
Team Teaching

Lesson Study

Train the Trainer

Design and Evaluate Assessment

Other

Improved and increased teachers’ knowledge of academic subjects and
enabled teachers to become highly qualified.

Improved teachers' and principals' knowledge and skills to help students
meet challenging state academic standards.

Improved teachers' classroom-management skills,

Advanced teacher understanding of effective instruction strategies using
scientifically based research.

Increased teacher knowledge and skilt in
instruction, assessment, and services for |EP children,

Provide technology training to improve teaching and learning.

Provide training that will help teachers ensure all students are technologics

literate by the end of the eighth grade.

Provide instruction in methods of teaching children with special needs.
Included the use of data and assessments to inform classroom practice.
An integral part of school board, district-wide and school-wide
educational improvement pians.

Sustained, intensive, and classroom focused; they were not
one-day or short-term workshops.

Developed with extensive participation of teachers, principals,
parents, and administrators.

Evaluated regularty to improve the quality of future professionat
development.

roviding appropriate curriculum,

Findings:

All' sites met their site student achievemant goal.

Print Date: 10/10/2007 4:06:11PM
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* £ 050-WAYZATA HIGH School Student Achievement Goals with Subject Areas

Student Achievement Goal: By June 2007, 97% of seniors from WHS will have successfully passed the state
required exit exams in reading, writing and math.

Related District Staff Development Goai:

Contant Area: Other: HS exit exams

School Staff Development Goals, Activities, Strategles and Findings

Staff Davelopment Goal: To create ononunities for staff members to engage in meaningful
professional development opportunities that allow for in-depth study,
implementation, colloaboration with colieagues and refiection/revision over
time.

Activities and Strategies: WHS staff continue to participate in NUA and we now support four different

groups of staff (cohorts) in this ongoing professioan| development program.

here are also opportunities for ail staff to receive training on NUA strategies
during site staff developmnt days and the Academy for Wayzata Educators
study groups.

Designs and Structures: Professional Learning Communtties
Examine Data - Student and Staff
Examine/Analyze Student Work
Work in Study Groups
Instructional Strategy Modeling
Engage in Individual Guided Practice
Practice with Reflection
Develop Curriculum
Coach/Mentor/Induction Program
Content Coaching/instructional Coaching
Peer or Cognitive Coaching
Attend Workshop/Conference
Team Meetings with Instructional Focus
Train the Trainer
Design and Evaluate Assessment

High Quality Components: Improved and increased teachers' knowledge of academic subjects and
enabled teachers to become highly qualified.

Improved teachers' and principals' knowledge and skilfs to help students
meet challenging state academic standards.

Improved teachers' classroom-management skills.

Advanced teacher understanding of effective instruction strategies using
scientifically based research,

Increased teacher knowledge and skill in Eroviding appropriate curriculum,
instruction, assessment, and services for LEP children.
Provide technology training to improve teaching and learning.
Provide training that will help teachers ensure all students are technologically
literate by the end of the eighth grade.
Provide instruction in methods of teaching children with special needs.
Included the use of data and assessments to inform classroom practice.
High Quaiity Staff Development Activities: An integral part of school board, district-wide and school-wide educational
improvement plans.

Sustained, intensive, and dlassroom focused; they were not one-day or
short-term workshops.

Developed with extensive Participation of teachers, principals, parents, and
administrators.

Evaluated regularly to improve the quality of future professional development.

Activities and Strategies: Provide support for staff in making the following sgstematic adjustments:

Creating and Implementation of a 9-12 Advisory Program, 9th grade
interdisciplinary team, training in narrowing the achievement gap, and
creating a 21st century high school.

Designs and Structures: Professional Tearning Communiiies
Examine Data - Student and Staff
Work in Study Groups
Participate in ongoing training
Conduct Action Research
Instructional Strategy Modeling
Engage in Individual Guided Practice
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Student Achievement Goal: By June 2007, 80% of seniors from WHS that are enrolled in the ALC will pass the
required state exit exams.

Related District Staff Development Goal:

Content Area: Other: Exit exams

School Staff Development Goalis, Activities, Strategies and Findings

Staff Development Goal: To participate in training on the use and analysis of MAP data to betler
inform instruction.
Activities and Strategies: All ALC staff were provided initial and follow-up training in how to use MAP
data and analyze it to better meet the needs of students.
Designs and Structures: Examine Data - Student and Staff
Examine/Analyze Student Work

Participate in ongoing training
Practice with Reflection
Peer or Cognitive Coaching
Design and Evaluate Assessment
High Quality Components: Improved and increased teachers' knowiedge of academic subjects and
enabled teachers to become highly qualified.

Improved teachers’ and principals’ knowledge and skills to help students
meet challenging state academic standards.

Advanced teacher understanding of effective instruction strategies using

scientifically based research.

Provide technology training to improve teaching and learning.

Provide instruction in methods of teaching children with special needs.

Included the use of data and assessments to inform classroom practice.
High Quallty Staff Development Activities: An integral part of school board, district-wide and school-wide educational

improvement plans.

Sustained, intensive, and dlassroom focused; they were not one-day or
short-term workshops.

Evaluated regularly to improve the quality of future professional development.

Findings: 82% of the seniors passed the required exit exams so the goal was mef.

Impact on Student Learning: Students received more individualized instruction as a result of the teacher
training on the use of MAP data.

Impact on Teacher Learning: Teachers were better able to use and analyze student data to inform
instruction and better meet the needs of individual students.

Continue next year? Y
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Student Achievement Goal:

One percent of students at Central Middle
as measured by the MCA I's.

School will improve in the area of reading

Related District Staff Development Goal:

To participate in prefessional deveicpment that improves
literacy instruction so each site meets their student
achievement goal.

Content Area: Reading

Schoot Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal:

Staff will participate in job-embedded professional development that
improves instruction in the area of literacy for all students.

Activities and Strategies:

strategies and ongoing

National Urban Alliance cohorts, trainin?_‘inblitem l
abits ind in problem-solving

Designs and Structures:

High Quality Components:

High Quality Staff Development Activities:

professional development in the use of
situations.

Professional Learning Communities

Examine/Analyze Student Work

Participate in ongoing training

Instructional Strategy Modeling

Engage in Individual Guided Practice

Practice with Reflection

Develop Curriculum

Peer or Cognitive Coaching

Attend Workshop/Conference

Team Meetings with Instructionat Focus

improved and increased teachers' knowledge of academic subjects and

enabled teachers to become highly qualified.

Improved teachers’ and principals’ knowledge and skills to help students
meet challenging state academic standards.

Improved teachers' classroom-management skills.

Provide instruction in methods of teaching children with special needs.
included the use of data and assessments to inform classroom practice.
An integral part of school board, district-wide and school-wide educational
improvement plans.

Sustained, intensive, and classroo
short-term workshops.

Developed with extensive
administrators.

Evaluated regularly to improve the quality of future professional development.

m focused, they were not one-day or

participation of teachers, principals, parents, and

Findings:

92.4% of students scored at the proficiency level in reading which met the
site goal.

Impact on Student Learning:

Provided students with additional opportunities to increase background
knowledge and strategies to use when the answer is unknown.

Impact on Teacher Learning:

59% of the staff participated in NUA and 100% of the staff participated in
Habits of Mind training. There was increased awareness of strategies to
support student success and an increased ability to facifitate learning for
at-nisk students in the area of reading.

Continue next year?
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Student Achievement Goal: One percent of the students at East Middie School will improve academic
achievement in the area of reading as measured by the Minnesota Comprehensive
Assessment 1| (MCA 11).

Related District Staff Development Goal: To participate in professional development that mproves
hteracy instruction so each site meets their student
achievement goat

Content Area: Reading

School Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal: Create and use a common vocabuiary regarding compare and contrast to
be used by all teachers. Teach students to use graphic organizers and write
constructed responses to to increase student achievement in the strand
area of comgare and contrast following the direct instruction of terms and
©;

definitions. Teach "Reading as Thinking" using teacher modeting of
think-alouds.
Activities and Strategles: All teachers collected student writing samples, filled out a rubric on each

studert, and kept an anedotal journal on instructional strategies used and
improvement shown. Teachers received training in differentiation to help all
students succeed.

Designs and Structures: Professional Leaming Communtties
Examine Data - Student and Staff
Examine/Analyze Student Work
Work in Study Groups
Conduct Action Research
Instructional Strategy Modeling
Practice with Reflection
Develop Curriculum
Coach/Mentor/induction Program
Peer or Cognitive Coaching
Attend Workshop/Conference
Team Meetings with Instructional Focus
Team Teaching
High Quality Components: Improved and increased teachers' knowledge of academic subjects and
enabled teachers to become highly qualified.

Improved teachers' and principals’ knowledge and skills to help students
meet challenging state academic standards.,

Advanced teacher understanding of effective instruction strategies using
scientifically based research,

Increased teacher knowledge and skill in roviding appropriate curriculum,
instruction, assessment, and services for LEP children.

Provide instruction in methods of teaching children with special needs.
Included the use of data and assessments to inform classroom practice.

High Quality Staff Development Activitles: An integral part of school board, district-wide and school-wide educational
improvement plans.

Sustained, intensive, and classroom focused, they were not one-day or
short-term workshops.

Evaluated regularly to improve the quality of future professional development.

Findings: 86“/;: of students scored at the proficiency levet in reading which met the site
goal.

Impact on Student Learning: Student understanding of compare and contrast was increased usia';?
evidence gathered from student work samples and the journals staff kept to

monitor progress.

Impact on Teacher Learning: All teachers are more focused on increasing reading achievement by using
best practice in all content areas. We now have focused staff meetings,
team meetings and staff development days that concentrate on reading
strategies.

Continue next year? Y
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Student Achisvement Goal:

One percent of the students at West Middie School will improve in the area of reading
as measured by the MCA il's.

Related District Staff Developmant Goal:

To participate in professional development that improves
litaracy instruction so each site meets therr student
achtevement goat

Content Area: Reading

School Staff Development Goals, Activities, Strategles and Findings

Staff Development Goal:

We want students to improve their reading and vocabulary skills through the
use of specific instructional skills by all staff in the building. These
instructional strategies are word walls, thinking maps and differentiation .

Activities and Strategies:

On-going site staff develoment training on using Thinking Maps as a
common visual language in classrooms for transferring thinking processes,
integrating learning, and for continuously assessing progress of learners.
Alllso ongoing training in differentiated instruction and the use of word wall by
all staff.

Designs and Structures:

High Quality Components:

High Quality Staff Development Activities:

Examine Data - Student and Staff
Examine/Analyze Student Work

Participate in ongoing training

Instructional Strategy Modeling

Practice with Reflection
Coach/Mentor/Induction Program

Content Coaching/Instructional Coaching
Peer or Cognitive Coaching

Team Meetings with instructional Focus
Improved and increased teachers' knowledge of academic subjects and
enabled teachers to become highly qualified.

Improved teachers' and principals’ knowledge and skills to help students
meet challenging state academic standards,

Advanced teacher understanding of effective instruction strategies using
scientifically based research.

Provide technology training to improve teaching and learning.

Provide instruction in methods of teaching children with special needs.
Included the use of data and assessments to inform classroom practice.
An integral part of school board, district-wide and schooi-wide educational
improvement plans.

Sustained, intensive, and classroom focused; they were not one-day or
short-term workshops.

Evaluated regularly to improve the quality of future professional development,

Findings:

93°/|o of students scored at the proficiency level in reading which met the site
goal.

Impact on Student Leaming:

Student understanding of vocabulary was increased by teachers using word
walls, thinking maps and differentiated reading straegies in their instruction .

Impact on Teacher Learning:

Teachers have been talking and sharing much more this year than in the
past. Have one shared instructional building goal this year has encour:
everyone to work together and stretch their teachin% o meet the needs of all
students. Our site goal and instructional strategies have become the focus
of staff and team meetings.

Continue next year?
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Student Achievement Goal: Improve student learning in mathematics skills related to number sense, fluency,
and problem solving as indicated by enhanced performance on standardized
assessement measures and on Everyday Mathematics unit and end of year
curriculum measures across all grade levels.

Related District Staff Development Goal:

Content Area: Math

School Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal: Expand educators’ mathematical knowledge as well as strategies for
student instruction.
Activities and Strategies: All classroom teachers, special education staff and instructional

paraprofessionals participated in an Academy for Wayzata Educators course
on Number Sense and parlicipated in follow-up training and analysis of
student work as part of staff and team meetings.

Designs and Structures: Professional Leaming Communities
Examine Data - Student and Staff
Examine/Analyze Student Work
Participate in ongoing training
Instructional Strategy Modeling
Peer or Cognitive Coaching
Attend Workshop/Conference
High Quality Components: Improved and increased teachers' knowledge of academic subjects and
enabled teachers to become highly qualified.

Improved teachers’ and principals’ knowledge and skills to help students
meet challenging state academic standards.

Advanced teacher understanding of effective instruction strategies using
scientifically based research.

Increased teacher knowledge and skill in roviding appropriate curriculum,

instruction, assessment, and services for LEP children.

Provide instruction in methods of teaching children with special needs.

Included the use of data and assessments to inform classroom practice.
High Quality Staff Development Activities: An integral part of school board, district-wide and school-wide educational

improvement plans.

Sustained, intensive, and classroom focused; they were not one-day or
short-term workshops.

Developed with extensive participation of teachers, principals, parents, and
administrators,

Evaluated reguiarly to improve the quality of future professional development.

Findings: There was an overall gain of 17 % of the students in grades 3-5 who
increased one level in math as measured by the MAP assessment
from fail 2006 to spring 2007.

Impact on Student Learning: Students showed significant growth in mathematics both on standardized
tests and on Everyday Mathematics unit and end of the year curriculum
measures at all grade levels.

Impact on Teacher Learning: Teachers are using strategies for increasing number sense. Additionally,
teachers have a deeper understanding on how mathematical knowiedge is
developed over the K-5 span.

Continue next year? Y
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Student Achievement Goal:

One percent of the students in grades 3-5 at Gieason Lake will advance one level in
reading as measured by the N

MAP assessment from fall 2006 to spring 2007,

Related District Staff Development Goal:

To participate in professional development that improves
literacy instruction so each sits meets ther student
achievement goal

Content Area: Reading

School Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal:

Teachers will continuously focus on instructional strategies to accelerate
student achievement.

Activities and Strategies:

On-going training at staff meetings and site staff deveipment days on
instructional strategies to increase student achievement in the area of
compare and contrast, with teachers at each grade leve! using common
scoring rubrics to measure student growth.

Designs and Structures:

High Quality Components:

High Quality Staff Development Activities:

Professional Learning Communities
Examine/Analyze Student Work

Work in Study Groups

Participate in ongoing training

Instructional Strategy Modeling

Practice with Reflection
Coach/Mentor/induction Program

Peer or Cognitive Coaching

Attend Workshop/Conference

Team Meetings with Instructional Focus
Improved and increased teachers' knowledge of academic subjects and
enabled teachers to become highly qualified.

Improved teachers’ and principals’ knowltedge and skills to help students
meet challenging state academic standards.

Advanced teacher understanding of effective instruction strategies using
scientifically based research.

Increased teacher knowledge and skill in roviding appropriate curriculum,
instruction, assessment, and services for |EP chiidren.

Provide instruction in methods of teaching children with special needs.
Included the use of data and assessments to inform classroom practice,

An integral part of school board, district-wide and school-wide educational
improvement plans.

Sustained, intensive, and
short-term workshops.

Developed with extensive
administrators.

Evaluated regularly to improve the quality of future professional development,

classroom focused; they were not one-day or

participation of teachers, principals, parents, and

Findings:

There was an overall gain of 2.2% of the students in rades 3-5 who
increased one lavel in reading as measured by the NWEA MAP
assessment from fall 2006 to spring 2007.

impact on Student Learning:

Using the rubrics developed for each grade level, teachers reporied higher
scorss for students as the year progressed and additional instructionat
strategies were incorporated into classroom practice.

Impact on Teacher Learning:

100% of the teachers participated in training at staff meetings and staff
development days to increase their effectiveness in teaching the concept of
compare and contrast. There was greater use of strategies in classrooms
and sharing of ideas at team meetings.

Continue next year?
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Student Achievement Goal:

One percent of the students in grades 3-5 at Greenwood Elementary will improve
student achievement in the area of reading by focusing on increasing subtest fevel
scores on the MAP assessment in the areas of inferential comprehension, iiteral
comprehension, and word acquisition,

Related District Staff Development Goal:

To participate in professwonal development that improves
literacy instruction so each site meets their student
achievement goal

Content Area: Reading

School Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal:

Teachers will participate in a variety of job-embedded professional
development activities to improve teaching strategies in the areas of
reading.

Activities and Strategies:

Nine classroom teachers participated in Reading Intervention Straegies
trainings with our District Language Arts Resource Teacher that involved at
least 20 hours of class time, peer observation and one on one tutoring with
students. Other teachers participated in RT! training.

Designs and Structures:

High Quality Components:

High Quality Staff Development Activities:

Professional Learning Communities

Examine Data - Student and Staff
Examine/Analyze Student Work

Work in Study Groups

Participate in ongoing training

Conduct Action Research

Demonstration Teaching

Instructional Strategy Modeling

Engage in Individual Guided Practice
Practice with Reflection

Devetop Curriculum

Coach/Mentor/Induction Program

Content Coaching/Instructional Coaching
Peer or Cognitive Coaching

Attend Workshop/Conference

Team Meetings with instructional Focus
Improved and increased teachers’ knowledge of academic subjects and
enabled teachers to become highly qualified.

Improved teachers' and principais' knowledge and skiils to help students
meet challenging state academic standards.

Improved teachers' classroom-management skills.

Advanced teacher understanding of effective instruction strategies using
scientifically based research.

Increased teacher knowledge and skill in providing appropriate curriculum,
instruction, assessment, and services for LEP children.

Provide technology training to improve teaching and learning.

Included the use of data and assessments to inform classroom practice.
An integral part of school board, district-wide and school-wide educational
improvement plans.

Sustained, intensive, and classroom focused; they were not one-day or
short-term workshops.

Developed with extensive participation of teachers, principals, parents, and
administrators.

Evaluated regularly to improve the quality of future professional development.

Findings:

There was an overall gain of 5. 8% of the students in grades 3-5 who
increased one level in Reading as measured by the NWEA MAP
assessment from fall 2006 to spring 2007.

Impact on Student Learning:

Students showed growth in reading in subtest level scores in the three
areas of focus.

Impact on Teacher Learning:

In exit questionnaires at the end of the training, teachers identifed changes
they made in classroom instruction and identified why they were or were not
successful with the student they did one on one tutoring with,

Continue next year?
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Student Achievement Goal:

One percent of Kimberly Lane students will advanca one level in reading as
measured by NWEA MAP testing from fall 2006 to spring 2007 with the focus on
increasing the number of students in levels 2, 3, and 4 in the area of word
acguisition/ recognition.

Related District Staff Development Goal:

To participate in professional development that improves
literacy instruction so each sits meets their student
achievement goat

Content Area: Reading

School Staff Development Goals, Activitles, Strategies and Findings

Staff Development Goal:

Staff members will continuously focus on instructional strategies to
accelerate student achievement.

Activities and Strategies:

Training for ail Kimberly Lane teachers in the use of Hamiine Vocabulary
strategies during staff meetings and during a site staff development day.

Designs and Structures:

High Quality Components:

High Quality Staff Development Activities:

Professional Leaming Communities

Examine Data - Student and Staff
Examine/Analyze Student Work

Work in Study Groups

Participate in ongoing training

Instructional Strategy Modeling

Engage in Individual Guided Practice
Practice with Reflection

Develop Curricuium

Content Coaching/Instructional Coaching
Attend Workshop/Conference

Team Meetings with Instructional Focus
Team Teaching

Lesson Study

Other

Improved and increased teachers' knowledge of academic subjects and
enabled teachers to become highly qualified.

Improved teachers' and principals' knowtedge and skills to help students
meet challenging state academic standards.

Advanced teacher understanding of effective instruction strategies using
scientifically based research.

Provide instruction in methods of teaching children with special needs.
Included the use of data and assessments to inform classroom practice.

An integral part of school board, district-wide and school-wide educational
improvement plans.

Sustained, intensive, and classroom focused; they were not one-day or
short-term workshops.

Evaluated regularly to improve the quality of future professional deveiopment.

Findings:

There was an overall gain of 3.3% of the students in rades 3-5 who
increased one level in reading as measured by the NWEA MAP
assessment from fall 2006 to spring 2007.

impact on Student Learning:

Student learning improved in the area of word acquisition/recognition as
measured by classroom and standardized test assessments.

impact on Teacher Learning:

ALL staff members are receiving training and implementing high-quality
strategies on how to improve academic reading achievement.” There are
high levels of discussion, exchange of ideas and reflection.

Continue next year?
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Student Achievement Goal: One ’racent of Oakwood students will advance one level in reading as measured by
the MAP test.

Related District Staff Development Goal: To participate in professional development that improves
Iteracy instruction so each site meets their student
achievement goal

Content Area: Reading

School Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal: Teachers will continuously focus on instructional strategies to accelerate
student reading achievement.

Activities and Strategles: Initial and follow-up training with District Language Arts Resource Teacher
on word acquisition and comprehension strategies in addition to NUA
cohorts.

Deslgns and Structures: Professional Tearning Communities

Examine Data - Student and Staff
Examine/Analyze Student Work
Work in Study Groups
Participate in ongoing training
Demonstration Teaching
Instructional Strategy Modefing
Engage in Individual Guided Practice
Practice with Reflection
Develop Curriculum
Coach/Mentor/induction Program
Content Coaching/Instructional Coaching
Peer or Cognitive Coaching
Attend Workshop/Conference
Team Meetings with instructional Focus
Lesson Study
Other
High Quality Components: Improved and increased teachers' knowledge of academic subjects and
enabled teachers to become highly qualified.

Improved teachers' and principals' knowledge and skills to help students
meet challenging state academic standards.

Advanced teacher understanding of effective instruction strategies using
scientifically based research.

Increased teacher knowledge and skill in roviding appropriate cumriculum,
instruction, assessment, and services for LEP childrgn.
Provide technology training to improve teaching and learning.
Provide instruction in methods of teaching children with special needs.
tncluded the use of data and assessments to inform classroom practice.
Helped all school personnel work effectively with parents.

High Quality Staff Development Activities: An integral part of school board, district-wide and school-wide educational
improvement plans.

Sustained, intensive, and classroom focused; they were not one-day or
short-term workshops.

Developed with extensive participation of teachers, principals, parents, and

administrators..
Evaluated regularly to improve the quality of future professional development.
Findings: There was an overall gain of 4.04% of the students in grades 3-5 who
increased one level in reading as measured by the N MAP
assessment from fail 2006 to spring 2007.
impact on Student Learning: Students gains in both the MCA and MAP scores.
Impact on Teacher Learning: High levels of participation, exchange of ideas, discussion and preparation.
Raised teacher/student/parent interaction, High levels of integration.
Continue next year? Y
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Student Achievement Goal:

One percent of the students in
in reading as measured by the

2007

glrades 3-5 at Plymouth Creek with increase one level
WEA MAP assessment from fail 2006 to spring

Related District Staff Development Goal:

To participate in professional development that improves
literacy instruction so each site meets thar student
achievement goal

Content Area: Reading

School Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal:

Improve students' reading achievement as measured by an increase in MCA
and MAP scares.

Actlvities and Strategies:

We had Patti Greene, a guided reading specialist, present at several staff
meetings during the 2006-2007 school year. She presented data and
taught instructional strategies to all teachers in K-5. All 3rd-5th grade
teachers participated in a book study group once per month for two hours,
through the Wayzata Academy, using Fountas and Pinnell's book, Guiding
Readers and Writers.

Designs and Structures:

High Quality Components:

High Quality Staff Development Activities:

Professional Leaming Communities

Examine Data - Student and Staff
Examine/Analyze Student Work

Work in Study Groups

Participate in ongoing training

Instructional Strategy Modeling

Engage in Individual Guided Practice
Practice with Reflection

Develop Curriculum

Content Coaching/Instructional Coaching
Peer or Cognitive Coaching

Attend Workshop/Conference

Team Meetings with Instructional Focus
Team Teaching

Lesson Study

Other

Improved and increased teachers' knowledge of academic subjects and
enabled teachers to become highly qualified.

improved teachers’ and principals' knowiedge and skills to help students
meet challenging state academic standards.

Advanced teacher understanding of effective instruction strategies using
scientifically based research.

Provide instruction in methods of teaching children with special needs.
Included the use of data and assessments to inform classroom practice.
An integral part of school board, district-wide and school-wide educational
improvement plans.

Sustained, intensive, and classroom focused: they were not one-day or
short-term workshops.

Evaluated regularly to improve the quality of future professional development.

Findings:

There was an overall gain of 4.1% of the students in rades 3-5 who
increased one level in reading as measured by the NV%EA MAP
assessment from fall 2006 to spring 2007.

Impact on Student Learning:

Students have gained an improved ability to self-select books for
independent reading. All gfrade levels contributed to our book room, which
is housing guided reading level texts for afl levels.

Impact on Teacher Learning:

100% of the teachers participated in our monthly staff meetings with Patti
Greene on guided reading and best instruction practices. All 3rd-5th
grade teachers participated in a book study group on guided reading.

Continue next year?
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Student Achievement Goal: One percent of the students in grades 3-5 at Sunset FHill will increase one level in

https://education.state.mn.us/StaffDevelopment/ viewe rStaffDevelopment.do

reading as measured by the N MAP assessment from fall 2006 to spring 2007.
The focus will be increasirgf the number of students who score above the
designation of LO on the MAP in the area of word recognition, fluency and vocabulary .

Related District Staff Developmant Goal: To participate in professional developmant that improves
Iiteracy instruction so each site meets their student
achievement goal

Content Area: Reading

School Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal: Teachers will demonstrate proficiency in implementing leveled text reading
materials to increase student achievement in the area of word acquisition.

Activities and Strategies: Multipie training on word aquisition and vocabula development with District
Language Arts Resource teachers and over half the staff paricipating in two
books studies, one using the book GuidingRReaders and Writers and the
other using the book Teaching Struggling Readers.

Designs and Structures: Examine Data - Student and Staff
Examine/Analyze Student Work
Work in Study Groups
Participate in ongoing training
Instructional Strategy Modeling
Coach/Mentor/induction Program
Peer or Cognitive Coaching
Team Meetings with Instructional Focus
High Quatity Components: Improved and increased teachers' knowledge of academic subjects and
enabled teachers to become highly qualified.

Improved teachers’ and principals' knowledge and skills to help students
meet challenging state academic standards.

Improved teachers' classroom-management skills,

Advanced teacher understanding of effective instruction strategies using

scientifically based research.

Provide technology training to improve teaching and leaming.

Included the use of data and assessments to inform classroom practice.
High Quality Staff Development Activities: An integral part of school board, district-wide and school-wide educational

improvement plans.

Sustained, intensive, and classroom focused; they were not one-day or
short-term workshops.

Developed with extensive participation of teachers, principals, parents, and
administrators.

Evaluated regularly to improve the quality of future professional development.

Findings: There was an overall gain of 9.9% of the studerts in grades 3-5 who
increased one level in math as measured by the NWEA MAP assessment
from fail 2006 to spring 2007 .

Impact on Student Learning: Students have gained an improved ability to seif-select books for
independent reading. Having read a greater number of books, they've
increased their exposure to more content, which in turn, increases
background knowledge. Words Their Way is a word study program we've
implemented to improve word acquisition skills. Students have analyzed
word structur including Greek and Latin root words, prefixes and suffixes.

Impact on Teacher Learning: Through focused study at staff meetings (including a few outside :Peakers),
team meetings, and study groups teahers reported wider skill development
in instruction to meet the diverse needs of our students as readers.

Continue next year? Y
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Agenda ltem __ 7-C-1

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION
Regular Meeting — December 10, 2007

AGENDA SECTION: _7. SUPERINTENDENT'S REPORTS AND RECOMMENDATIONS

ITEM: C. Finance and Business Services

COMMENTS BY: Mr. Hopeman, Jr.

1. Monthly Financial Reports

Enclosed for School Board review and information is the following financial report:

= Student Activity Fund Report of October 31, 2007.

All remaining funds associated with the 1994 Bond Issue and the 1998 Bond Issue were
expended by June 30, 2007. We will provide a final expenditure summary of both

accounts once the June 30, 2007 audit is complete.

Inclusion of The Monthly Financial Report, which details fund and budget status data as
of June 30, 2007, will also resume once the June 30, 2007 audit is completed.

No School Board action is required.
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Wayzata Public Schools

Student Activity Fund Summary

October 31, 2007

PROGRAM/LOCATION : MISCELLANEOUS
Balance as Of FY'2007/08 FY'2007/08 Balance as Of
Fund Type Org Prg Crs Fin |Obj/Src Account Name 06/30/07 Revenue Expend 10/31/07
21 E/R | 018 000 000 000  899/099 AD BUILDING 848.85 159.00 689.85
21 R 018 @ 000 | 000 000 092 INTEREST/BANK CHARGES - 7,425.17 7,425.17
TOTAL MISCELLANEOUS 848.85 7,425.17 159.00 8,115.02
PROGRAM/LOCATION : WAZATA HIGH SCHOOL
Balance as Of FY'2007/08 FY'2007/08 Balance as Of
Fund Type Org Prg Crs Fin |Obj/Src Account Name 06/30/07 Revenue Expend 10/31/07
21 E/R | 251 280 001 000  899/099 DRAMA 4,839.02 191.00 237.66 4,792.36
21 E/R | 251 @ 280 003 000 @ 899/099 WAYAKO 16,497.17 88,854.35 42,915.87 62,435.65
21 E/R | 251 @ 280 005 000 @ 899/099 CERAMICS 371.11 30.00 341.11
21 E/R # 251 @ 280 007 000  899/099 CHEERLEADERS 1,059.00 6,761.16 7,700.07 120.09
21 E/R | 251 @ 280 008 000 @ 899/099 CHOIR 21,726.09 48,473.50 67,946.12 2,253.47
21 E/R | 251 @ 280 009 000 @ 899/099 DANCELINE 17,338.59 801.00 5,689.45 12,450.14
21 E/R | 251 @ 280 010 000  899/099 CLASS OF 2008 3,515.92 1,725.81 1,790.11
21 E/R | 251 280 011 000  899/099 CLASS OF 2009 3,600.01 3,600.01
21 E/R | 251 @ 280 012 000  899/099 CLASS OF 2010 158.90 158.90
21 E/R | 251 @ 280 013 000 @ 899/099 CLASS OF 2006 -
21 E/R # 251 @ 280 014 000 @ 899/099 CLASS OF 2007 4,000.00 4,000.00
21 E/R | 251 280 016 000  899/099 ACTIVITY SUPPORT 62,240.67 (1,695.90) 1,862.56 58,682.21
21 E/R 251 280 017 000 A 899/099 DECA 18,986.67 17,885.00 11,953.66 24,918.01
21 E/R 251 280 019 000 A 899/099 FRENCH 1,067.04 1,067.04
21 E/R | 251 280 020 000  899/099 GERMAN 2,678.88 4,038.84 6,000.00 717.72
21 E/R | 251 280 021 000  899/099 LETTERMAN 25,673.82 19,788.69 23,052.16 22,410.35
21 E/R | 251 280 022 000 @ 899/099 FINE ARTS 850.09 739.00 5,317.74 (3,728.65)
21 E/R 251 @ 280 023 000  899/099 LOCK DEPOSIT 19,151.88 1,009.00 20,160.88
21 E/R | 251 280 024 000 @ 899/099 BAND 41,661.11 57,959.00 66,504.20 33,115.91
21 E/R | 251 280 025 000  899/099 SMOKING FINES 379.07 21.00 400.07
21 E/R 251 280 026 000 @ 899/099 NATIONAL HONOR 6,625.43 790.62 5,834.81
21 E/R | 251 280 027 000  899/099 STUDENT SERVICES 17,606.49 140.56 17,465.93
21 E/R | 251 @ 280 028 000 @ 899/099 ORCHESTRA 6,716.47 5,168.00 1,018.97 10,865.50
21 E/R | 251 280 030 000 @ 899/099 STUDENT COUNCIL 2,120.52 20,125.00 8,157.36 14,088.16
21 E/R 251 280 031 000  899/099 SPANISH 1,580.31 1,580.31
21 E/R | 251 280 035 000 @ 899/099 MUSICAL 9,205.45 373.00 6,773.33 2,805.12
21 E/R | 251 @ 280 037 000  899/099 RARE 2,192.40 1,500.00 3,692.40
21 E/R @ 251 280 038 000  899/099 SCHOLARSHIPS 780.98 600.00 1,380.98
21 E/R | 251 280 039 000  899/099 THEATRE ARTS 3,727.06 (750.00) 2,977.06
21 E/R | 251 A 280 040 000 @ 899/099 BUSINESS PROFESS 3,250.12 3,579.00 2,087.39 4,741.73
21 E/R | 251 280 041 000 @ 899/099 SCHOOL STORE 1,162.11 1,162.11
21 E/R # 251 @ 280 042 000  899/099 VICA 8,625.47 1,000.00 419.32 9,206.15
21 E/R | 251 280 043 000 @ 899/099 ART CLUB 985.54 67.00 35.00 1,017.54
21 E/R | 251 @ 280 044 000  899/099 LINK 4 4,470.88 1,057.15 1,559.81 3,968.22
21 E/R # 251 280 045 000 @ 899/099 BPA/DECA 14,596.35 4,045.00 3,158.40 15,482.95
21 E/R | 251 @ 280 047 000  899/099 HIGH MILEAGE TEAM 1,070.60 374.03 696.57
21 E/R | 251 @ 280 048 000  899/099 Y.E.S. 3,010.14 3,500.00 530.99 5,979.15
21 E/R | 251 @ 280 049 000 @ 899/099 CREATIVE WRITING - -
21 E/R # 251 @ 280 050 000  899/099 DECA - SPIRITWARE 3,727.25 12,245.30 4,272.62 11,699.93
21 E/R | 251 280 051 000  899/099 V21 - ACTIVITY SUPPORT 2,972.56 3,000.00 128.34 5,844.22
21 E/R | 251 @ 280 052 000 @ 899/099 ROBOTICS TEAM 793.84 793.84
21 E/R @ 251 @ 280 053 000  899/099 SHOW STOPPERS 1,002.50 5,635.50 2,389.25 4,248.75
21 E/R | 251 @ 280 054 000  899/099 FASHION CLUB 1,140.03 1,140.03

= P




Wayzata Public Schools

Student Activity Fund Summary

October 31, 2007

TOTAL WAZATA HIGH SCHOOL 339,157.54 309,970.59 272,771.29 376,356.84
PROGRAM/LOCATION : WAZATA HIGH SCHOOL ATHLETICS
Balance as Of FY'2007/08 FY'2007/08 Balance as Of
Fund Type Org Prg Crs Fin |Obj/Src Account Name 06/30/07 Revenue Expend 10/31/07
21 E/R 251 @ 280 070 000  899/099 BASEBALL (2,175.20) 7,682.00 595.90 4,910.90
21 E/R | 251 280 071 000 @ 899/099 BASKETBALL - BOYS 3,465.86 1,872.00 258.04 5,079.82
21 E/R | 251 @ 280 072 000 @ 899/099 BASKETBALL - GIRLS (1,878.40) 3,625.00 103.67 1,642.93
21 E/R # 251 280 073 000  899/099 CROSS COUNTRY - BOYS 5,602.12 5,646.00 9,686.07 1,562.05
21 E/R | 251 280 074 000  899/099 CROSS COUNTRY - GIRLS 4,248.98 8,631.00 10,192.41 2,687.57
21 E/R | 251 280 075 000  899/099 FOOTBALL 21,752.30 29,242.00 24,714.45 26,279.85
21 E/R | 251 280 076 000 @ 899/099 GYMNASTICS 623.72 689.00 1,312.72
21 E/R 251 280 077 000  899/099 GOLF - BOYS (469.91) 655.00 240.40 (55.31)
21 E/R | 251 A 280 078 000  899/099 GOLF - GIRLS (266.52) 712.00 445.48
21 E/R | 251 280 079 000 @ 899/099 HOCKEY - BOYS 8,678.76 8,721.00 14,265.00 3,134.76
21 E/R | 251 280 080 000  899/099 HOCKEY - GIRLS 6,001.45 1,095.00 100.00 6,996.45
21 E/R | 251 280 081 000  899/099 SKIING - ALPINE (1,167.61) 3,761.00 159.79 2,433.60
21 E/R | 251 280 082 000  899/099 SKIING - NORDIC 4,804.43 812.00 1,065.47 4,550.96
21 E/R | 251 @ 280 083 000 @ 899/099 SOFTBALL 5,788.78 1,357.00 3,221.10 3,924.68
21 E/R 251 280 084 000  899/099 SWIMMING/DIVING - BOYS (710.06) 3,595.00 2,882.16 2.78
21 E/R | 251 280 085 000 @ 899/099 SWIMMING/DIVING - GIRLS 6,958.17 13,014.00 11,458.23 8,513.94
21 E/R | 251 @ 280 086 000 @ 899/099 SOCCER - BOYS 5,741.88 9,060.85 11,554.41 3,248.32
21 E/R @ 251 280 087 000  899/099 SOCCER - GIRLS 4,994.40 1,632.00 802.30 5,824.10
21 E/R | 251 280 088 000  899/099 SYNCHRONIZED SWIMMING 7,398.87 1,637.00 867.24 8,168.63
21 E/R | 251 @ 280 089 000  899/099 TENNIS - BOYS 4,935.59 2,166.00 (918.32) 8,019.91
21 E/R | 251 A 280 090 000 @ 899/099 TENNIS - GIRLS 5,625.47 7,161.50 8,210.87 4,576.10
21 E/R 251 280 091 000  899/099 TRACK/FIELD - BOYS 4,902.97 1,673.00 2,329.91 4,246.06
21 E/R | 251 280 092 000 @ 899/099 TRACK/FIELD - GIRLS 2,670.36 1,376.00 309.64 3,736.72
21 E/R | 251 280 093 000  899/099 VOLLEYBALL 759.71 5,005.00 4,747.87 1,016.84
21 E/R | 251 280 094 000  899/099 WRESTLING (1,309.26) 1,311.00 1.74
21 E/R | 251 280 095 000  899/099 ADAPTIVE ATHLETICS 1,548.08 179.00 1,727.08
21 E/R # 251 280 096 000 @ 899/099 BOYS LACROSSE (366.53) 3,108.00 600.00 2,141.47
21 E/R | 251 @ 280 097 000 @ 899/099 GIRLS LACROSSE 513.02 1,683.00 255.00 1,941.02
TOTAL HIGH SCHOOL ATHLETICS 98,671.43 127,101.35 107,701.61 118,071.17
PROGRAM/LOCATION : CENTRAL MIDDLE SCHOOL
Balance as Of FY'2007/08 FY'2007/08 Balance as Of
Fund (Type Org Prg iCrs Fin [Obj/Src Account Name 06/30/07 Revenue Expend 10/31/07
21 E/R | 253 280 152 000 @ 899/099 MUSICAL 14,471.88 114.62 14,357.26
21 E/R | 253 1 280 155 000 @ 899/099 VALLEYFAIR 4,478.79 450.00 4,928.79
21 E/R # 253 280 156 000 @ 899/099 STUDENT COUNCIL 2,533.71 140.95 94.81 2,579.85
21 E/R | 253 1 280 @ 157 000 @ 899/099 BAND 1,071.57 350.00 703.82 717.75
21 E/R | 253 280 158 000 @ 899/099 CHOIR 449.08 49.00 498.08
21 E/R | 253 280 161 000 A 899/099 YEARBOOKS 8,323.18 8,717.00 7,573.70 9,466.48
21 E/R | 253 280 165 000  899/099 STUDENT SERVICES 14,129.46 8,359.96 6,307.08 16,182.34
21 E/R | 253 280 167 000 @ 899/099 MINI COURSES (1,625.79) 4,000.00 2,374.21
TOTAL CENTRAL MIDDLE SCHOOL 43,831.88 22,066.91 14,794.03 51,104.76
PROGRAM/LOCATION : WEST MIDDLE SCHOOL
Balance as Of FY'2007/08 FY'2007/08 Balance as Of
Fund Type Org Prg Crs Fin |Obj/Src Account Name 1o 06/30/07 Revenue Expend 10/31/07
LU
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Wayzata Public Schools

Student Activity Fund Summary

October 31, 2007

21 E/R | 351 280 201 000  899/099 BAND 8,056.84 1,548.50 6,508.34
21 E/R | 351 280 202 000 @ 899/099 CHOIR 10,561.21 8,279.50 2,281.71
21 E/R # 351 280 203 000  899/099 STUDENT SERVICES 7,947.63 2,046.74 418.89 9,575.48
21 E/R | 351 280 204 000  899/099 SCHOOL STORE 172.00 172.00 -
21 E/R 351 280 209 000  899/099 STUDENT COUNCIL 1,764.04 172.00 223.00 1,713.04
21 E/R @ 351 280 212 000  899/099 YEARBOOK 6,284.02 13,039.00 6,400.00 12,923.02
21 E/R | 351 280 213 000  899/099 THEATER 6,482.90 848.00 1,761.44 5,569.46
21 E/R | 351 280 214 000  899/099 BOYS NIGHT OUT 732.41 732.41
21 E/R | 351 280 215 000 @ 899/099 DAY ONE 836.00 476.50 359.50
TOTAL WEST MIDDLE SCHOOL 42,837.05 16,105.74 19,279.83 39,662.96
PROGRAM/LOCATION : EAST MIDDLE SCHOOL
Balance as Of FY'2007/08 FY'2007/08 Balance as Of
Fund (Type Org Prg iCrs Fin [Obj/Src Account Name 06/30/07 Revenue Expend 10/31/07
21 E/R | 352 280 100 000 A 899/099 STUDENT SERVICES 9,193.68 60.00 7,381.49 1,872.19
21 E/R | 352 280 102 000 @ 899/099 LOCKERS 193.32 193.32
21 E/R 352 280 104 000  899/099 BAND 1,296.97 72.00 1,224.97
21 E/R | 352 280 105 000 @ 899/099 STUDENT COUNCIL 1,641.73 769.25 566.26 1,844.72
21 E/R | 352 280 107 000 A 899/099 VARIETY FUND 7,760.60 7,760.60
TOTAL EAST MIDDLE SCHOOL 20,086.30 829.25 8,019.75 12,895.80
PROGRAM/LOCATION : BIRCHVIEW
Balance as Of FY'2007/08 FY'2007/08 Balance as Of
Fund iType Org Prg Crs Fin [Obj/Src Account Name 06/30/07 Revenue Expend 10/31/07
21 E/R | 404 @ 280 251 000  899/099 STUDENT SERV -K 948.29 309.16 639.13
21 E/R @ 404 280 253 000  899/099 STUDENT SERV -GR 1 138.58 482.75 382.70 238.63
21 E/R | 404 280 254 000  899/099 STUDENT SERV - GR 2 216.40 570.50 728.26 58.64
21 E/R | 404 280 255 000  899/099 STUDENT SERV - GR 3 389.94 1,120.00 1,277.32 232.62
21 E/R | 404 280 256 000 @ 899/099 STUDENT SERV -GR 4 657.55 38.00 1,027.89 (332.34)
21 E/R « 404 280 257 000  899/099 STUDENT SERV - GR5 75.93 968.00 980.48 63.45
21 E/R | 404 280 259 000  899/099 STUDENT COUNCIL 659.47 264.00 395.47
21 E/R | 404 @ 280 260 000  899/099 STUDENT SERV - GENERAL 1,665.07 451.12 1,213.95
21 E/R | 404 280 261 000  899/099 MEDIA 426.06 426.06
TOTAL BIRCHVIEW 5,177.29 3,179.25 5,420.93 2,935.61
PROGRAM/LOCATION : GREENWOOD
Balance as Of FY'2007/08 FY'2007/08 Balance as Of
Fund Type Org Prg Crs Fin |Obj/Src Account Name 06/30/07 Revenue Expend 10/31/07
21 E/R @ 406 @ 280 307 000  899/099 KINDERGARTEN 246.39 246.39
21 E/R | 406 @ 280 311 000  899/099 MEDIA 81.31 82.90 164.21
21 E/R | 406 @ 280 312 000 A 899/099 STUDENT SERVICES 5,011.28 60.00 4,951.28
TOTAL GREENWOOD 5,338.98 82.90 60.00 5,361.88
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Wayzata Public Schools

Student Activity Fund Summary

October 31, 2007

PROGRAM/LOCATION : OAKWOOD
Balance as Of FY'2007/08 FY'2007/08 Balance as Of
Fund Type Org Prg Crs Fin |Obj/Src Account Name 06/30/07 Revenue Expend 10/31/07
21 E/R | 407 280 464 000  899/099 STUDENT SERV -GR5 - -
21 E/R | 407 @ 280 468 000  899/099 STUDENT SERV - GR 3 119.18 119.18
21 E/R | 407 280 469 000  899/099 STUDENT COUNCIL 445.38 136.15 279.66 301.87
21 E/R @ 407 280 474 000  899/099 STUDENT SERV - GENERAL 7,176.44 1,726.00 1,558.77 7,343.67
21 E/R | 407 @ 280 476 000 @ 899/099 CHESS CLUB 321.70 321.70
Total Oakwood Elementary 8,062.70 1,862.15 1,838.43 8,086.42
PROGRAM/LOCATION : SUNSET HILL
Balance as Of FY'2007/08 FY'2007/08 Balance as Of
Fund Type Org Prg Crs Fin :Obj/Src Account Name 06/30/07 Revenue Expend 10/31/07
21 E/R | 408 @ 280 572 000 @ 899/099 STUDENT SERVICES 8,497.18 6,297.39 5,459.71 9,334.86
21 E/R @ 408 280 573 000  899/099 STUDENT COUNCIL - -
21 E/R « 408 @ 280 574 000  899/099 PENCIL MACHINE/STORE 2,311.78 2,311.78
TOTAL SUNSET HILL 10,808.96 6,297.39 5,459.71 11,646.64
PROGRAM/LOCATION : PLYMOUTH CREEK
Balance as Of FY'2007/08 FY'2007/08 Balance as Of
Fund :Type Org Prg :Crs Fin :Obj/Src Account Name 06/30/07 Revenue Expend 10/31/07
21 E/R | 410 280 532 000  899/099 STUDENT COUNCIL 338.54 338.54
21 E/R @ 410 280 533 000  899/099 STUDENT SERVICES 15,768.04 4,024.76 60.00 19,732.80
TOTAL PLYMOUTH CREEK 16,106.58 4,024.76 60.00 20,071.34
PROGRAM/LOCATION : GLEASON LAKE
Balance as Of FY'2007/08 FY'2007/08 Balance as Of
Fund Type Org Prg Crs Fin |Obj/Src Account Name 06/30/07 Revenue Expend 10/31/07
21 E/R | 411 280 352 000  899/099 STUDENT SERVICES 9,009.12 702.20 8,306.92
21 E/R | 411 280 354 000  899/099 STUDENT COUNCIL 879.57 879.57
21 E/R | 411 280 358 000 @ 899/099 MEDIA 2,470.57 2,470.57
TOTAL GLEASON LAKE 12,359.26 - 702.20 11,657.06
PROGRAM/LOCATION : KIMBERLY LANE
Balance as Of FY'2007/08 FY'2007/08 Balance as Of
Fund Type Org Prg Crs Fin (Obj/Src Account Name 06/30/07 Revenue Expend 10/31/07
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October 31, 2007

21 | E/R | 412 280 : 401 000 | 899/099 STUDENT COUNCIL 2,485.79 90.33 2,576.12
21 | E/R 412 280 : 403 000 A 899/099 GJESTVANG 51.35 51.35
21 | E/R 412 280 404 000 899/099 CARLSON 78.72 282.00 360.72
21 | E/R | 412 280 405 000  899/099 SPRAQUE 68.81 260.00 72.70 256.11
21 | E/R | 412 280 410 000  899/099 STUDENT SERV-GR1 371.41 262.00 109.41
21 | E/R | 412 280 414 000  899/099 STUDENT SERV - GR 2 312.10 262.00 50.10
21 | E/R | 412 280 417 000 899/099 FRICKE 25.24 620.00 645.24
21 | E/R | 412 280 | 419 000 : 899/099 |STUDENT SERV - GR 4 447.91 262.00 185.91
21 | E/R | 412 280 424 000  899/099 STUDENT SERV-GR5 468.10 264.00 204.10
21 | E/R 412 280 430 000  899/099 MEDIA 343.80 343.80
21 | E/R | 412 280 | 431 000  899/099 STUDENT SERVICES 1,564.69 1,564.69
TOTAL KIMBERLY LANE 6,217.92 1,252.33 1,122.70 6,347.55
GRAND TOTAL 609,504.74 500,197.79 437,389.48 672,313.05
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Agenda ltem _ 7-C-2

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION
Regular Meeting — December 10, 2007

AGENDA SECTION: _7. SUPERINTENDENT'S REPORTS AND RECOMMENDATIONS

ITEM: C. Finance and Business Services

COMMENTS BY: Mr. Hopeman, Jr.

2. Refunding of Series 1999A General Obligations — Springsted, Inc.
During the day on December 10, Springsted, Inc. will receive bids on the proposed sale

of bonds to refund the district's Series 1999A general obligation bonds. They will
analyze the results, determine who is the low bidder, and bring the results to the Board

meeting that night.
Attached is the draft resolution authorizing and awarding the bond sale. Copies of the

completed resolution will be available the night of the Board meeting, with details

completed regarding the winning bid.

RECOMMENDED ACTION: Approve the resolution authorizing and awarding sale of

general obligation school building refunding bonds, series 2007A, fixing the form and
specifications thereof, providing for their execution and delivery and levying taxes for

their payment:

Motion by: Yes Passed

Second by: No Failed

Abstentions
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Extract of Minutes of Meeting of the
School Board of Independent School
District No. 284 (Wayzata), Minnesota
Pursuant to due call and notice thereof, a meeting of the School Board of

Independent School District No. 284 (Wayzata), Minnesota, was duly held at

in , Minnesota on Monday, the 10th day

of December, 2007, at 7:30 o’clock P.M.

The following members were present:

and the following were absent:

The Chair announced that the meeting was convened to consider proposals for
the purchase of General Obligation School Building Refunding Bonds, Series 2007A of the
District.

The Executive Director of Finance and Business Services then presented the
proposals received at the offices of Springsted Incorporated prior to the time of sale. These
were examined and found to be as follows:

Name of Bidder Interest Rate Amount of Bid

See attached.
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Member introduced the following resolution and moved its

adoption:

RESOLUTION AUTHORIZING AND AWARDING SALE OF GENERAL
OBLIGATION SCHOOL BUILDING REFUNDING BONDS, SERIES
2007A, FIXING THE FORM AND SPECIFICATIONS THEREOF,
PROVIDING FOR THEIR EXECUTION AND DELIVERY AND LEVYING
TAXES FOR THEIR PAYMENT

BE IT RESOLVED by the School Board of Independent School District No.
284 (Wayzata), Minnesota, as follows:

1. The following proposal to purchase the General Obligation School
Building Refunding Bonds, Series 2007A of the District, is hereby found and determined to
be the most favorable offer received, without advertisement for bids as permitted by
Minnesota Statutes, Section 475.60, and is hereby accepted:

Bid True Price
Purchaser Interest Cost (plus accrued interest)
% $

The Treasurer shall retain the good faith deposit of the purchaser until delivery of the Bonds
and receipt of the purchase price, and shall return the wires, checks or drafts of the
unsuccessful bidders forthwith.

2. The District has heretofore issued its General Obligation School
Building Bonds, Series 1999A (the “Series 1999A Bonds”). It is hereby determined to be
necessary and expedient to refund the outstanding Series 1999A Bonds pursuant to
Minnesota Statutes, Section 475.67. Proceeds from the Bonds will be sufficient to pay
interest on all of the Bonds to and including February 1, 2008 and to redeem the outstanding
principal amount of the Series 1999A Bonds on February 1, 2008 at par. The District shall
forthwith issue its General Obligation School Building Refunding Bonds, Series 2007A, in
the aggregate principal amount of $5,015,000, to be dated December 15, 2007, to bear
interest, payable semiannually on February 1 and August 1 in each year, commencing August
1, 2008, and to mature on February 1 in the years and amounts, as follows:

Interest Interest
Year Amount _Rate Year Amount _Rate
2009 $ 370,000 2015 $ 480,000
2010 390,000 2016 475,000
2011 390,000 2017 495,000

2012 415,000 124 2018 545,000



2013 435,000 2019 565,000
2014 455,000

The Bonds shall be numbered from R-1 upwards in order of issuance or in such other order
as the Registrar may determine and shall be in denominations of $5,000 each or any integral
multiple thereof.

3. All Bonds are without option of redemption or prior payment.

4. During such time as the Bonds are registered in the name of Cede &
Co., as nominee of Depository Trust Company, New York, New York, the Bonds are subject
to the terms of the Blanket Letter of Representations heretofore approved, which terms are
hereby incorporated herein by reference. Reference is hereby made to paragraph 7 hereof
and to the Letter of Representations for the payment and notice requirements covered
thereby.

5. The Bonds, the Registrar’s Authentication Certificate, the Statement of
Insurance and the form of assignment shall be in substantially the following form:
UNITED STATES OF AMERICA
STATE OF MINNESOTA
COUNTY OF HENNEPIN
INDEPENDENT SCHOOL DISTRICT NO. 284 (WAYZATA)

No.R-__ $

GENERAL OBLIGATION SCHOOL BUILDING REFUNDING BOND, SERIES 2007A

Interest Rate Maturity Date Date of Original Issue CUSIP
December 15, 2007

Registered Owner: Cede & Co.
Principal Amount:

Independent School District No. 284, a duly organized independent school
district and political subdivision of the State of Minnesota, with its principal office in the City

of Wayzata, Minnesota, for value received, hereby promises to pay to the Registered Owner
or registered assigns, without option of prior payment, the Principal Amount specified above
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on the Maturity Date specified above, upon the presentation and surrender hereof, and to pay
to the Registered Owner hereof interest on such Principal Amount at the Interest Rate
specified above from the Date of Original Issue, or the most recent interest payment date to
which interest has been paid or duly provided for as specified below, on February 1 and
August 1 of each year, commencing August 1, 2008, until said Principal Amount is paid.
Principal and the redemption price is payable in lawful money of the United States of
America at the office of U.S. Bank National Association, in Saint Paul, Minnesota, as
Registrar, or of a successor Registrar designated by the District, which designation shall be
made upon 30 days’ notice to the registered owners at their registered addresses. Interest
shall be paid on each February 1 and August 1 interest payment date by check or draft mailed
(or, pursuant to a written agreement between the Registrar and the Registered Owner, by wire
transfer) to the person in whose name this Bond is registered at the close of business on the
fifteenth day of the month preceding each such interest payment date (whether or not a
business day) at said person’s address set forth on the registration books maintained by the
Registrar. Any such interest not punctually paid or provided for will cease to be payable to
the owner of record as of such regular record dates and such defaulted interest may be paid to
the person in whose name this Bond shall be registered at the close of business on a special
record date for the payment of such defaulted interest established by the Registrar.

This Bond is one of an issue of Bonds in the aggregate principal amount of
$5,015,000, all of like date and tenor except as to maturity date, redemption privilege,
denomination and interest rate, issued pursuant to and in full conformity with the
Constitution and Laws of the State of Minnesota, including Minnesota Statutes, Chapter 475,
for the purpose of refunding in advance of maturity portions of the District’s outstanding
General Obligation School Building Bonds, Series 1999A in accordance with Minnesota
Statutes, Section 475.67, all as more fully set forth in the Resolution described below.

During such time as this Bond is registered in the name of Cede & Co., as
nominee of Depository Trust Company, New York, New York (“DTC”), the method of
payment, notice of redemption and certain other matters are subject to the terms of a Letter of
Representations executed by the District and DTC as of the date of issuance of the Bonds as
such Letter of Representations may be amended from time to time.

The principal of and interest on the Bonds of this series are payable primarily
from and are secured by general ad valorem taxes heretofore levied as described in the
Resolution, and the full faith and credit of the District is hereby pledged to the prompt
payment of the principal of and interest on the Bonds, and the District is obligated to levy
additional ad valorem taxes on all taxable property in the District’s boundaries, if necessary
for such purpose, without limitation as to rate or amount. In addition, the District has
obligated itself to be bound by the provisions of Minnesota Statutes, Section 126C.55, which
provides for payments by the State of Minnesota in the event of default by the District.
Reference is hereby made to Chapter 475, Minnesota Statutes, and to the Bond Resolution for
a description of the covenants of the District as to the application of the proceeds of the
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Bonds of this series and the moneys pledged to the payment of the Bonds and interest
thereon.

This Bond is transferable, as provided by the Resolution of the School Board
of the District authorizing the issuance of the Bonds of this Series adopted December 10,
2007 (the “Resolution”), only upon books of the District kept at the office of the Registrar by
the Registered Owner hereof in person or by the Registered Owner’s duly authorized
attorney, upon surrender of this Bond for transfer at the office of the Registrar, duly endorsed
by, or accompanied by a written instrument of transfer in form satisfactory to the Registrar
duly executed by, the Registered Owner hereof or the Registered Owner’s duly authorized
attorney, and, upon payment of any tax, fee or other governmental charge required to be paid
with respect to such transfer, one or more fully registered Bonds of the series of the same
aggregate principal amount, maturity date and interest rate will be issued to the designated
transferee or transferees. The Registered Owner of this Bond may be treated as the absolute
owner hereof for all purposes.

The Bonds of this series are issuable only as fully registered bonds without
coupons in denominations of $5,000 or any integral multiple thereof. As provided in the
Resolution and subject to certain limitations therein set forth, the Bonds of this series are
exchangeable for a like aggregate principal amount, maturity and interest rate of Bonds of
this series of a different authorized denomination, as requested by the Registered Owner or
the Registered Owner’s duly authorized attorney, upon surrender thereof to the Registrar.

IT IS HEREBY CERTIFIED AND RECITED That all acts, conditions and
things required by the Constitution and laws of the State of Minnesota to be done, to happen
and to be performed precedent to and in the issuance of this Bond have been done, have
happened and have been performed in regular and due form, and that this Bond, together with
all other indebtedness of the District outstanding on the date of its issuance, does not exceed
any constitutional or statutory limitation of indebtedness. Prior to the issuance hereof general
ad valorem taxes have been duly levied upon all of the taxable property within the District’s
boundaries in the years and amounts as required by law and additional general ad valorem
taxes may be levied on all of said property if necessary to pay the Bonds, without limitation
as to rate or amount. For the prompt and full payment of the principal of and interest on the
Bonds as the same become due the full faith and credit of the District have been and are
hereby pledged.

This Bond shall not be valid or become obligatory for any purpose until the
Certificate of Authentication and Registration hereon shall have been signed by the Registrar.
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IN WITNESS WHEREOF, Independent School District No. 284 (Wayzata),
Minnesota, by its School Board, has caused this Bond to be executed in its behalf by the
facsimile signature of the Chair of the School Board and by the facsimile signature of the
Clerk, all as of the Date of Original Issue specified above.

Dated:

Chair of the School Board

Clerk
Registrar’s Certificate of Authentication and Registration

This is one of the Bonds described in the within mentioned Resolution, and
this Bond has been registered as to principal and interest in the name of the Registered Owner
identified above on the registration books of Independent School District No. 284 (Wayzata),
Minnesota.

as Registrar

By

Authorized Signature
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ASSIGNMENT

FOR VALUE RECEIVED, the undersigned hereby sells, assigns and transfers unto

(Please Print or Typewrite Name and Address of Transferee)
the within Bond and all rights thereunder, and hereby irrevocably constitutes and appoints

to transfer the within Bond on the books kept for registration thereof,
with full power of substitution in the premises.

Dated:

Please Insert Social Security Number Notice: The signature to this assignment must
or Other Identifying Number of correspond with the name as it appears on the
Assignee face of this Bond in every particular, without

alteration or any change whatever.

6. The Bonds shall be payable upon presentation at the main office of U.S.
Bank National Association, in Saint Paul, Minnesota, as the initial Paying Agent, Registrar,
and Transfer Agent (the “Registrar”), and interest shall be paid by check or draft mailed to
the registered owners at their addresses shown on the registration books (or, pursuant to a
written agreement between the Registrar and the registered owner, by wire transfer). The
District reserves the right to replace such initial Registrar with a bank or trust company
authorized by law to conduct such business. In such event the Chair of the School Board and
the Clerk shall execute and deliver, on behalf of the District, a contract with the successor
Registrar.  Upon merger or consolidation of any successor Registrar with another
corporation, if the resulting corporation is a bank or trust company authorized by law to
conduct such business, such corporation shall be authorized to act as successor Registrar.
The District agrees to pay the reasonable and customary charges of any Registrar for the
services performed. The District reserves the right to remove any corporate Registrar upon
thirty (30) days’ notice and upon the appointment of a successor Registrar. In the event of
any change in Registrar, the predecessor Registrar shall deliver all cash and Bonds in its
possession to the successor Registrar and shall deliver the bond register to the successor
Registrar.

7. (a) For purposes of this paragraph 7, the following terms shall have
the following meanings:

“Beneficial Owner” shall mean, whenever used with respect to a Bond, the

person recorded as the beneficial owner of such Bond by a Participant on the records of such
Participant, or such person’s subrogee.
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“Cede & Co.” shall mean Cede & Co., the nominee of DTC, and any successor
nominee of DTC with respect to the Bonds.

“DTC” shall mean Depository Trust Company, New York, New York.

“Participants” shall mean those broker-dealers, banks and other financial
institutions for which DTC holds Bonds as securities depository.

“Representation Letter” shall mean the Blanket Letter of Representation from
the District to DTC, heretofore executed by the District, which shall apply to the Bonds.

(a) The Bonds shall be initially issued as separate authenticated fully
registered bonds, and one Bond shall be issued in the principal amount of each stated
maturity of the Bonds. Upon initial issuance, the ownership of such Bonds shall be
registered in the bond register of the District kept by the Registrar in the name of Cede &
Co., as nominee of DTC. The Registrar and the District may treat DTC (or its nominee) as
the sole and exclusive owner of the Bonds registered in its name for the purposes of payment
of the principal of or interest on the Bonds, selecting the Bonds or portions thereof to be
redeemed, giving any notice permitted or required to be given to registered owners of Bonds
under this Resolution, registering the transfer of Bonds, and for all other purposes
whatsoever; and neither the Registrar nor the District shall be affected by any notice to the
contrary. Neither the Registrar nor the District shall have any responsibility or obligation to
any Participant, any person claiming a beneficial ownership interest in the Bonds under or
through DTC or any Participant, or any other person which is not shown on the registration
books of the Registrar as being a registered owner of any Bonds, with respect to the accuracy
of any records maintained by DTC or any Participant, with respect to the payment by DTC or
any Participant of any amount with respect to the principal of or interest on the Bonds, with
respect to any notice which is permitted or required to be given to owners of Bonds under
this Resolution, with respect to the selection by DTC or any Participant of any person to
receive payment in the event of a partial redemption of the Bonds, or with respect to any
consent given or other action taken by DTC as registered owner of the Bonds. The Registrar
shall pay all principal of and interest on the Bonds only to Cede & Co. in accordance with the
Representation Letter, and all such payments shall be valid and effective to fully satisfy and
discharge the District’s obligations with respect to the principal of and interest on the Bonds
to the extent of the sum or sums so paid. No person other than DTC shall receive an
authenticated Bond for each separate stated maturity evidencing the obligation of the District
to make payments of principal and interest. Upon delivery by DTC to the Registrar of
written notice to the effect that DTC has determined to substitute a new nominee in place of
Cede & Co., the Bonds will be transferable to such new nominee in accordance with
subparagraph (f) hereof.

(b) In the event the District determines that it is in the best interest of the
Beneficial Owners that they be able to obtain Bond certificates, the District may notify DTC
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and the Registrar, whereupon DTC shall notify the Participants, of the availability through
DTC of Bond certificates. In such event, the Bonds will be transferable in accordance with
subparagraph (e) hereof. DTC may determine to discontinue providing its services with
respect to the Bonds at any time by giving notice to the District and the Registrar and
discharging its responsibilities with respect thereto under applicable law. In such event the
Bonds will be transferable in accordance with subparagraph (e) hereof.

(©) Notwithstanding any other provision of this Resolution apparently to
the contrary, so long as any Bond is registered in the name of Cede & Co., as nominee of
DTC, all payments with respect to the principal of and interest on such Bond and all notices
with respect to such Bond shall be made and given, respectively, to DTC as provided in the
Representation Letter.

(d)  The execution and delivery of the Representation Letter to DTC by the
Chair of the School Board or the Clerk, is hereby confirmed and shall apply to the Bonds.
The Representation Letter sets certain matters with respect to, among other things, notices,
consents and approvals by registered owners of the Bonds and Beneficial Owners and
payments on the Bonds. The Registrar shall have the same rights with respect to its actions
thereunder as it has with respect to its actions under this Resolution.

(e) In the event that any transfer or exchange of Bonds is permitted under
subparagraph (a) or (b) hereof, such transfer or exchange shall be accomplished upon receipt
by the Registrar from the registered owners thereof of the Bonds to be transferred or
exchanged and appropriate instruments of transfer to the permitted transferee in accordance
with the provisions of paragraph 9 hereof.

8. The Bonds shall be prepared in typewritten or printed form under the
direction of the Clerk and when so prepared shall be executed on behalf of the District by the
manual or facsimile signature of the Chair of the School Board and by the manual or
facsimile signature of the Clerk. The Bonds shall not be valid for any purpose until
authenticated by the Registrar. The Bonds initially issued hereunder shall be registered as of
December 15, 2007, and all Bonds issued in exchange therefor shall be registered as of such
date, or, if issued after the first payment date, as of the most recent interest payment date on
which interest was paid or duly provided for. When the Bonds shall have been so prepared
and executed, they shall be delivered to DTC by the Clerk or the Clerk’s designee(s) upon
receipt of the purchase price and accrued interest and the signed legal opinion of Faegre &
Benson LLP, as Bond Counsel, and the purchaser shall not be required to see to the proper
application of the proceeds.

9. As long as any of the Bonds issued hereunder shall remain outstanding,
the District shall maintain and keep at the office of the Registrar an office or agency for the
payment of the principal of and interest on the Bonds, as in this Resolution provided, and for
the registration and transfer of the Bonds, and shall also keep at the office of the Registrar

8§31



books for such registration and transfer. Upon surrender for transfer of any Bond at the
office of the Registrar with a written instrument of transfer satisfactory to the Registrar, duly
executed by the registered owner or the owner’s duly authorized attorney, and upon payment
of any tax, fee or other governmental charge required to be paid with respect to such transfer,
the District shall execute and the Registrar shall authenticate and deliver, in the name of the
designated transferee or transferees, one or more fully registered Bonds of the same series
and maturity date, of any authorized denominations and of a like aggregate principal amount,
maturity and interest rate. The Bonds, upon surrender thereof at the office of the Registrar,
may at the option of the registered owner thereof be exchanged for an equal aggregate
principal amount of Bonds of the same maturity date and interest rate of any authorized
denominations. In all cases in which the privilege of exchanging Bonds or transferring fully
registered Bonds is exercised, the District shall execute and the Registrar shall deliver Bonds
in accordance with the provisions of this Resolution. For every such exchange or transfer of
Bonds, whether temporary or definitive, the District or the Registrar may make a charge
sufficient to reimburse it for any tax, fee or other governmental charge required to be paid
with respect to such exchange or transfer, which sum or sums shall be paid by the person
requesting such exchange or transfer as a condition precedent to the exercise of the privilege
of making such exchange or transfer. Notwithstanding any other provision of this
Resolution, the cost of preparing each new Bond upon each exchange or transfer, and any
other expenses of the District or the Registrar incurred in connection therewith (except any
applicable tax, fee or other governmental charge) shall be paid by the District. The District
and the Registrar shall not be required to make any transfer or exchange of any Bonds called
for redemption or to make any such exchange or transfer of Bonds during the fifteen (15)
days next preceding the date of the first publication or the mailing (if there is no publication)
of notice of redemption in the case of a proposed redemption of Bonds or to make any such
exchange or transfer of Bonds during the fifteen (15) days next preceding any February 1 or
August 1 interest payment date.

10.  Interest on any Bond which is payable, and is punctually paid or duly
provided for, on any interest payment date shall be paid to the person in whose name that
Bond (or one or more Bonds for which such Bond was exchanged) is registered at the close
of business on the fifteenth day of the month preceding such interest payment date. Any
interest on any Bond which is payable, but is not punctually paid or duly provided for, on any
interest payment date shall forthwith cease to be payable to the registered owner on the
relevant regular record date solely by virtue of such owner having been such owner; and such
defaulted interest may be paid by the District in any lawful manner. Subject to the foregoing
provisions of this paragraph, each Bond delivered under this Resolution upon transfer of or in
exchange for or in lieu of any other Bond shall carry all the rights to interest accrued and
unpaid, and to accrue, which were carried by such other Bond and each such Bond shall bear
interest from such date that neither gain nor loss in interest shall result from such transfer,
exchange or substitution.
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11.  Asto any Bond, the District and the Registrar and their respective
successors, each in its discretion, may deem and treat the person in whose name the same for
the time being shall be registered as the absolute owner thereof for all purposes and neither
the District nor the Registrar nor their respective successors shall be affected by any notice to
the contrary. Payment of or on account of the principal of any such Bond shall be made only
to or upon the order of the registered owner thereof, but such registration may be changed as
above provided. All such payments shall be valid and effectual to satisfy and discharge the
liability upon such Bond to the extent of the sum or sums so paid.

12.  The proceeds of the Bonds and such additional sums as may be
necessary to accomplish the purposes thereof are hereby appropriated to the purposes
specified therein. The Series 1999A Bonds maturing in the years 2009 to 2019, inclusive, are
hereby called for prior redemption on February 1, 2008. Taxes levied for payment of Series
1999A Bonds following the redemption date thereof may be cancelled to the extent permitted
by Minnesota Statutes, Section 475.61, Subd. 3.

13.  For the convenience and proper administration of the moneys to be
borrowed and repaid on the Bonds, and to make adequate and specific security to the
Purchaser and holders from time to time of the Bonds, there is hereby created a special fund
to be designated the “Refunding Bonds of 2007 Fund” (the “Fund”) to be administered and
maintained by the Treasurer as a bookkeeping account separate and apart from all other funds
maintained in the official financial records of the District. The Fund shall be maintained in
the manner herein specified until all of the Bonds and the interest thereon shall have been
fully paid.

To the Fund there is hereby pledged and irrevocably appropriated and there
shall be credited: (1) any collections of all taxes hereafter levied for the payment of the
Bonds and interest thereon; (2) all investment earnings on funds in the Fund; and (3) any and
all other moneys which are properly available and are appropriated by the School Board to
the Fund. The amount of any surplus remaining in the Fund when the Bonds and interest
thereon are paid shall be used as provided in Minnesota Statutes, Section 475.61,
Subdivision 4.

The moneys in the Fund shall be used solely to pay the principal of and interest
on the Bonds or any other bonds hereafter issued and made payable from the Fund.

For the prompt and full payment of the principal and interest on the Bonds, as
the same respectively become due, the full faith, credit and taxing powers of the District shall
be and are hereby irrevocably pledged. If the balance in the Fund is ever insufficient to pay
all principal and interest then due on the Bonds and any other bonds payable therefrom, the
deficiency shall be promptly paid out of any other funds of the District which are available
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for such purpose, and such other funds may be reimbursed with or without interest from the
Fund when a sufficient balance is available therein.

To provide moneys for payment of the principal and interest on the Bonds,
there is hereby levied upon all of the taxable property in the District as direct annual ad
valorem taxes to be spread upon the tax rolls and collected with and as part of other general
property taxes in the District. Said levies are for the years and in the amounts as follows:

Levy Year Collection Year Amount
2007 2008 $
2008 2009
2009 2010
2010 2011
2011 2012
2012 2013
2013 2014
2014 2015
2015 2016
2016 2017
2017 2018

The tax levies are such that if collected in full they, and other revenues herein pledged for the
payment of the Bonds, will produce at least five percent in excess of the amount needed to
meet when due the principal and interest payments on the Bonds. The tax levies shall be
irrepealable so long as any of the Bonds are outstanding and unpaid, provided that the
District reserves the right to reduce the levies in the manner and to the extent permitted by
Minnesota Statutes, Section 475.61, Subdivision 3.

14.  The District hereby covenants and obligates itself to notify the
Commissioner of Education of any potential default in the payment of the principal of or
interest on the Bonds and to use the provisions of Minnesota Statutes, Section 126C.55, to
guarantee payment of the principal and interest on the Bonds when due. The District shall
deposit with the Registrar three business days prior to each February 1 and August 1 an
amount sufficient to make the payment due on each such date or to notify the Commissioner
of Education and that it will be unable to make all or a portion of that payment. The
District’s agreement with the Registrar shall include the provisions required by said Section
126C.55. The District shall do all other things which may be necessary to perform the
obligations hereby undertaken under said Section 126C.55, including any requirements
adopted by the Commissioner of Finance or the Commissioner of Education. In the event the
provisions of said Section 126C.55 are utilized to make a payment the District shall repay the
State of Minnesota as provided therein.
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15.  The Official Statement relating to the Bonds, on file with the Clerk and
presented to this meeting, is hereby approved and its designation as a “near final” Official
Statement for purposes of Rule 15¢2-12 of the Securities and Exchange Commission and the
furnishing thereof to prospective purchasers of the Bonds are hereby ratified and confirmed,
insofar as the same relates to the Bonds and the sale thereof. The Continuing Disclosure
Certificate included in the Official Statement is hereby approved and shall be executed and
delivered in connection with the delivery of the bonds to the Purchaser.

16.  The officers of the District are hereby authorized and directed to
prepare and furnish to the purchaser of the Bonds and to the attorneys approving the same,
certified copies of all proceedings and records of the District relating to the power and
authority of the District to issue said Bonds within their knowledge or as shown by the books
and records under their custody and control, including a no-litigation certificate, a
no-arbitrage certificate, an addendum to the Official Statement as may be required by law
and a certificate as to the Official Statement, and such certified copies and certificates shall
be deemed representations of the District as to the facts stated therein.

17.  The officers of the District are hereby authorized and directed to
prepare and furnish to the Secretary of the Treasury a statement meeting the information
reporting requirements of Section 149(e) of the Internal Revenue Code of 1986, as amended
(the “Code”), by the 15th day of the second calendar month after the close of the calendar
quarter in which the Bonds are issued.

18.  The Clerk shall furnish a certified copy of this Resolution to the County
Auditor of Hennepin County and obtain the certificate as to registration as required by
Minnesota Statutes, Section 475.63.

19.  The District shall not take or permit any action that would cause the
Bonds to be “private activity bonds” within the meaning of Section 141 of the Code. The
District shall comply with the rebate requirements imposed under Section 148(f) of the Code
and regulations thereunder, including (if applicable) the requirement to make periodic
calculations of the amount subject to rebate thereunder and the requirement to make all
required rebates to the United States. In addition, the District shall make no investment of
funds that would cause the Bonds to be “arbitrage bonds” within the meaning of Section 148
of the Code and regulations thereunder. The Clerk or Business Manager are hereby
authorized to make any elections or waivers under Section 148 of the Code on behalf of the
District as deemed appropriate. All terms used in this paragraph 19 shall have the meanings
provided in the Code and regulations thereunder.

20.  The Bonds are hereby designated qualified tax exempt obligations for
purposes of Section 265(b)(3) of the Code.



21.  The provisions of this Resolution shall be deemed covenants for the
benefit of the registered owners, from time to time, of the General Obligation School
Building Refunding Bonds, Series 2007A.

The motion for the adoption of the foregoing resolution was duly seconded by

Member and upon vote being taken thereon the following voted in favor thereof:

and the following voted against the same:

whereupon said resolution was declared duly passed and adopted.



STATE OF MINNESOTA )
) SS.
COUNTY OF HENNEPIN )

I, the undersigned, being the duly qualified and acting Clerk of Independent
School District No. 284 (Wayzata), Minnesota, hereby certify that I have carefully compared
the attached and foregoing extract of minutes of a regular meeting of the School Board of
said District held December 10, 2007, with the original thereof on file and of record in my
office and the same is a full, true and complete transcript therefrom insofar as the same
relates to the issuance and sale of $5,015,000 General Obligation School Building Refunding
Bonds, Series 2007A of the District.

WITNESS My hand officially as such Clerk, said District having no corporate

seal, this day of December, 2007.

Clerk

fb.us.2454870.01



Agenda ltem 7-C-3

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION
Regular Meeting — December 10, 2007

AGENDA SECTION: _7. SUPERINTENDENT'S REPORTS AND RECOMMENDATIONS

ITEM: C. Finance and Business Services

COMMENTS BY: Mr. Hopeman, Jr.

3. Comprehensive Annual Financial Report for Fiscal Year Ending June 30, 2007

The annual audit has been completed by the auditing firm of Larson, Allen, Weishair &
Co., LLP. We are pleased to have with us this evening Dennis Hoogeveen, and Rachel
Flanders, Principals with Larson - Allen. Mr. Hoogeveen will highlight the following
reports and answer questions:

1) Comprehensive Annual Financial Report for Fiscal Year Ending June 30, 2007.
2) Executive Audit Summary, June 30, 2007.

3) Schedule of Expenditures of Federal Awards and Reports of Independent
Certified Public Accountants and Other Required Reports, June 30, 2007.

Some portion of the unreserved fund balance is normally designated for specific
purposes. The auditors have asked that this designation be formalized, as follows, for
the unreserved fund balance as of June 30, 2007:

= Designated for site carryover $1,175,313
» Designated for dome reserve escrow $ 371,773
= Designated for reemployment insurance $ 426,160

RECOMMENDED ACTION: Accept the Comprehensive Annual Report for the Fiscal Year
Ending June 30, 2007, the Executive Audit Summary prepared by Larson, Allen, Weishair &
Co., LLP and the Schedule of Expenditures of Federal Awards and Reports of Independent
Certified Public Accountants and Other Required Reports for the Year Ending, June 30, 2007.
Further, designate the amount of $1,973,246 in the unreserved fund balance as of June 30,
2007 to be used for specific purposes noted above.

Motion by: Yes Passed
Second by: No Failed
138
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LarsenAllen

CPAs, Consultants & Advisors

www.larsonallen.com

December 4, 2007

School Board

Independent School District No. 284
Wayzata Public Schools

Wayzata, Minnesota

This Executive Audit Summary and Management Repor nts information which we believe is
important to you as members of the school board. Weghcoura ou to review the sections of this

respect to these suggestions and discuss
Xpress our appreciation to the School for
uring the course of our work.

this memorandum with you at your convenience.
the courtesies, cooperation and assistance exten

LarsonAllen LLP

)

Dennis Hoogeveen, CPA
Principal
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284

EXECUTIVE AUDIT SUMMARY (EAS)
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EXECUTIVE AUDIT SUMMARY (EAS)
FOR
WAYZATA PUBLIC SCHOOLS
YEAR ENDED JUNE 30, 2007

We prepared this Executive Audit Summary and Management Report in conjunction with our audit of
the District’s financial statements for the year ended June 30, 2007. We appreciated the time that staff
took to work with us to complete the engagement—especially the efforts of Bill Rueber and Jim
Scheuer, who were our main contacts on the audit.

Audit Opinion — The financial statements are fairly stated. We issued what is known as a “clean” audit
report.

Yellow Book Opinion — No compliance issues were noted in our review of laws, regulations, contracts
and grants that could have significant financial implications to the School.

Internal Controls — No “material weakness” in internal controls ygas noted.

Single Audit — The District complied with requirements of ederal programs (Special Education
Cluster), except as outlined in schedule of findings and stione

Legal Compliance — No compliance issues were notedWith respect to Minnesota Statutes.

elated to the audit of the District’'s student
ed for in student activity accounts, 2) student
, 3) no disposition of inactive student activity

Student Activity Audit — We reported the follow
activity accounts: 1) improper activity bej
activity accounts with deficit balancesg@
accounts, and 4) lack of documentatio

Enrollment — For fiscal 2006-0
daily membership of 9,967.15 (0
estimated total adjusted average de

adjusted pupil units). For fiscal 2005-06, the District had an
bership of 9,824.18 (or 11,365.25 adjusted pupil units).

Fund Balance — The District's General Fund unreserved-undesignated fund balance ended at
$7,670,512 as of June 30, 2007. The ending unreserved-undesignated fund balance (UFARS basis)
represents 8.33 percent of total General Fund expenditures as opposed to 7.89 percent at the end of
the prior year. A District’s fund balance is an important aspect in considering the School’s financial well
being since a healthy fund balance represents things such as cashflow, as a cushion against
unanticipated expenditures, enrollment declines, funding deficiencies and aid prorations at the state
level and similar problems.
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Budget to Actual — Total revenues on a net basis in the General Fund were $99,507,985 (which was
$1,678,130 or 1.7 percent higher than the final amended budgeted amount) while total expenditures
were $92,032,754 (which was $2,082,240 or 2.2 percent lower than the final amended budget). The net
effect, after considering insurance recoveries and transfers out also, was an increase to total fund
balance of $1,662,978 compared to the final amended budget which anticipated a decrease of $2.1
million. A good share of the variance relates to timing differences as in the case of amounts designated
for site carryover, as well as the timing of certain capital projects and simple budgeting for contingent
items. As part of any budget update initiated for fiscal 2007-08, the Board will want to take known
budget variances into consideration in order to limit future budget differences to every extent possible.
We recommend that budget variances in a school district environment be limited to 1 percent on either
side of zero as a goal after considering known differences relating to timing such as site carryover,
federal entittements and capital items.

The total revenues in the Debt Service Fund were $10,424,565 (which was $533,026 or 4.9 percent
lower than the final amended budget) while total expenditures were $11,125,900 (which was $2,904 or
0.03 percent higher than the final amended budget). The revenue variance relates to investment
earnings which were lower than budgeted due to the use of funds held in escrow for the refunding of
bonds.

Suqggestions for Management

Business Office Policies — With anticipated changes in st
should consider creation of an up to date accountin
continued compliance with policies and assist in any,
soon as possible.

in the Finance department, the District
d procedure manual. To ensure
ns, this should be completed as

Other Items — Invariably there are other issue in the course of our audits that we work
through with appropriate staff at the District le se cases, no additional communication is
required to the School Board.
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. FINANCIAL RESULTS

Fund Balances

WAYZATA PUBLIC SCHOOLS

AUDITED FUND BALANCES THROUGH JUNE 30, 2007

6/30/2006 2006-07 TRANSFERS 2006-07 TRANSFERS 6/30/2007
AUDITED AUDITED INTO AUDITED OUT OF AUDITED
FUND DESCRIPTION BALANCE REVENUES FUNDS EXPENDITURES FUNDS BALANCE
GENERAL FUND
A. UNRESERVED-UNDESIGNATED - OPERATING $6,735,123 $85,196,417 $0 $78,446,679 $5,814,349 $7,670,512
B. DESIGNATED FOR
(1) SITE CARRYOVER $1,004,814 $1,175,313 $0 $1,004,814 $0 $1,175,313
(2) DOME ESCROW $370,696 $1,077 $0 $0 $0 $371,773
(3) REEMPLOYMENT INSURANCE $0 $0 $0 ($426,160) $0 $426,160
C. RESERVED FOR
(1) REEMPLOYMENT INSURANCE $480,254 $0 $0 $480,254 $0 $0
(2) STAFF DEVELOPMENT (2%) $963,236 1,125,072 $0 $959,306 $0 $1,129,002
(3) DISTRICT COOPERATION $250,000 $0 $0 $0 $0 $250,000
(4) AREA LEARNING CENTER $71,220 $820,511 $0 $737,493 $0 $154,238
(5) LEARNING AND DEVELOPMENT $546,942 $2,270,340 $0 $2,482,475 $0 $334,807
(6) BASIC SKILLS $255,437 $1,032,190 $0 $928,584 $0 $359,043
(7) GIFTED AND TALENTED $0 $101,786 0 $101,786 $0 $0
(8) CAREER AND TECHNICAL PROGRAMS $64,652 $114,360 $0 $123,370 $0 $55,642
(9) SAFE SCHOOLS LEVY $0 $306,510 $0 $267,625 $0 $38,885
(10) DOWN PAYMENT LEVY $132,577 $4,262,409 0 $4,394,986 $0 $0
(11) OPERATING CAPITAL $4,064,221 $2,255,816 $1,984,508 $0 $4,335,529
(12) DISABLED ACCESSIBILITY $7,452 $0 $ $0 $0 $7,452
(13) HEALTH & SAFETY $26,931 $848,280 $0 $547,034 $0 $328,177
BUDGET $97,831,951 l $94,114,994 $5,814,349 $12,876,163
ITOTAL GENERAL FUND $14,973,555 $99,510,081 $0 $92,032,754 $5,814,349 $16,636,533
DIFFERENCE $1,678,130 $0 ($2,082,240) $0 $3,760,370
% VARIANCE 1.72% -2.21%
BUDGET $4,281,410 $5,283,648 $92,796
FOOD SERVICE $1,095,034 $4,570,136 $0 $4,943,844 $0 $721,326
DIFFERENCE $288,726 ($339,804) $628,530
% VARIANCE 6.74% -6.43%
[COMMUNITY EDUCATION
REGULAR COMMUNITY ED $87 2 $0 $5,209,135 $0 $980,028
EARLY CHILDHOOD FAMILY ED $44,3 $512,917 $0 $495,076 $0 $62,185
SCHOOL READINESS 42 $70,102 $0 $72,147 $0 $197
UNRESERVED, UNDESIGNATED $20, $687,934 $0 $717,073 $0 ($8,817)
BUDGET $5,851,393 $0 $6,055,398 $740,034
TOTAL COMMUNITY EDUCATION $944,039 $6,582,985 $0 $6,493,431 $0 $1,033,593
DIFFERENCE $731,592 $0 $438,033 $293,559
% VARIANCE 12.50% 7.23%
BUDGET $0 $5,814,349 $5,404,949 $142,443
TOTAL BUILDING FUND ($266,957) $35,446 $5,814,349 $6,619,078 $0 ($1,036,240)
DIFFERENCE $35,446 $0 $1,214,129 ($1,178,683)
% VARIANCE N/A 22.46%
DEBT SERVICE
OPERATING $2,129,929 $9,815,904 $0 $9,850,300 $0 $2,095,533
REFUNDING BONDS $29,961,070 $608,661 $0 $23,725,600 $0 $6,844,131
BUDGET $10,957,591 $11,122,996 $31,925,594
TOTAL DEBT SERVICE $32,090,999 $10,424,565 $0 $33,575,900 $0 $8,939,664
DIFFERENCE ($533,026) $22,452,904 ($22,985,930)
% VARIANCE -4.86% 201.86%
PROPRIETARY AND TRUST
TRUST FUNDS $280,689 $56,413 $0 $27,360 $0 $309,742
INTERNAL SERVICE FUND - SELF INS & RET $1,396,692 $14,975,589 $0 $14,486,486 $0 $1,885,795
TOTAL OTHER FUNDS $1,677,381 $15,032,002 $0 $14,513,846 $0 $2,195,537

NOTE: The General Fund information is presented in the format required by the Uniform Financial
Accounting and Reporting Standards issued by the Minnesota Department of Education.
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[. FINANCIAL RESULTS (CONTINUED)

Fund Balances (Continued)
Unless otherwise noted, all graphs and charts reflect the activity of the pupil transportation and capital
expenditure funds as if they had always been part of the general fund for any years prior to fiscal 1997.

As a percentage of annual expenditures:

Fund Balance as a Percent of Expenditures
in the General Fund

25.00%
22.50% +—i
20.00% . il
17.50% — m—8
15.00%
12.50%
10.00% B |
7.50% M_‘
5.00%
2.50%
0.00%

1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007

=—¢=—Unreserved-Undesignated Fund | 11.52 | 10.02 |9.68% |7.41% |5.29% | 5.67% | 7.00% | 8.78% | 8.37% | 7.89% | 8.33%
Balance % %
#8— Total Fund Balance 22.69 | 20.55 | 20.51 | 13.95 | 10.53 | 10.27 | 13.53 | 21.61 | 17.64 | 17.54 | 18.08

A4
Per student served for aid. A

General Fund Unreserved-Undesignated
Fund Balance Per ADM for Aid
$900

$800

$700

$600 -

$500

$400

$300

$200

$100

$-

1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007
=== Fund Balance Per ADM | $680 | $668 | $649 | $540 | $398 | $429 | $576 | $690 | $721 | $686 | $770
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[. FINANCIAL RESULTS (CONTINUED)

Fund Balances of the General Fund
Unless otherwise noted, all graphs and charts reflect the combined activity of the District's General
Fund, including the pupil transportation and capital expenditure sub-funds.

2003 2004 2005 2006 2007
Unreserved/Undesignated:
Fund Balance $ 5534,713 $ 6,699,484 $ 6,996,425 $ 6,735,123 $ 7,670,512
Reserved and Designated:
Fund Balance 5,164,250 9,794,662 7,754,109 8,238,432 8,966,021
Total Fund Balance $10,698,963 $16,494,146 $14,750,534 $14,973,555 $16,636,533
Total Expenditures $79,093,797 $76,315,763 $83,631,572 $85,380,129 $92,032,754

Unreserved/Undesignated
Fund Balance as a %
of Total Expenditures 7.00% 8.78% 8.37% 7.89% 8.33%

P 4

WAYZATA PUBLIC SCHOOLS

General Fund Fund Balance Activity

$10,500,000
$9,500,000
$8,500,000 -
$7,500,000 — [ ] a
$6,500,000 a
$5,500,000 a
$4,500,000 a
$3,500,000 a
$2,500,000 a
$1,500,000 a

$500,000 a

($500,000)
($1,500,000)

2003 2004 2005 2006 2007

B Unreserved/Undesignated OO Reserved and Designated
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[. FINANCIAL RESULTS (CONTINUED)

Students Served for Aid

2003 2004 2005 2006 2007
Total Residents 9,255.97 9,241.72 9,254.37 9,301.41 9,405.59
Open Enrollment Out (313.98) (301.92) (374.00) (389.40) (441.85)
Net Residents Served 8,941.99 8,939.80 8,880.37 8,912.01 8,963.74
Open Enrollment In 666.32 763.75 830.12 912.17 1,003.41
Net ADM Served 9,608.31 9,703.55 9,710.49 9,824.18 9,967.15
Net Pupil Units Served 11,099.40 11,207.85 11,218.58 11,218.58 11,545.29
WAYZATA PUBLIC SCHOOLS
Student Enrollment for Aid (in ADM's)
11,000
10,000
9,000 -
8,000
7,000 -
6,000 -
5,000
4,000 -
3,000
2,000 -
1,000
0
2003 2004 2005 2006 2007
‘INet Residents Served B Open Enroliment In ‘

As reflected in the above chart and graph, the District continues to attract over two students through
open enroliment for every resident student choosing to attend to elsewhere.
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II. OTHER KEY TOPICS

ASBO Certificate of Excellence

The District submitted its June 30, 2006 CAFR (Comprehensive Annual Financial Report) to the
Association of School Business Officials as part of ASBO’s Certificate of Excellence in Financial
Reporting program and was awarded the Certificate of Excellence. We believe this reflects the District's
commitment to the high standard of financial reporting excellence required by the ASBO program.
Although not guaranteed, we believe the District’'s June 30, 2007 CAFR will continue to qualify for the
award.

GASB STATEMENT NO. 43 — FINANCIAL REPORTING FOR POST-EMPLOYMENT BENEFIT
PLANS OTHER THAN PENSION PLANS AND

GASB STATEMENT NO. 45 - ACCOUNTING AND FINANCIAL REPORTING BY EMPLOYERS FOR
POST-EMPLOYMENT BENEFITS OTHER THAN PENSIONS

As we've presented to you in our last three Executive Audit Summary documents, we want to continue
to cover the impact of these two new GASB statements, although the more predominant statement with
applicability for school districts in Minnesota is expected to be GASB Statement No. 45, due to the fact
that in Minnesota there is not currently a state statute which authorizes a public entity to establish a
trust of the type that would be required under the requirem of GASB Statement No. 43. These
related statements provide new guidance on accounting inancial reporting of post-employment
benefits accounted for in trust funds included in the financi
and employer accounting and reporting for post-emplo nt bene ther than pensions by employers
when the plan is not accounted for in their financial statem

OPEB stands for Other Post-employment
employment ends. From an accounting perspe

angy, covers certain benefits provided after
e benefits are in exchange for employees’

such as life insurance. OPEB does not include
)n. Governmental entities have traditionally accounted for
Wwgovernments have funded these benefits in advance of

employees. They can also include ot
vacation, sick leave, or COBRA
OPEB on a pay-as-you-go basi

In health insurance plans where a school district’s retirees and current employees are insured together
as a group as required by state statute, the premiums paid by the retirees would typically be lower than
they would have been if the retirees were insured separately—this is called an implicit rate subsidy.
GASB concluded in Statements 43 and 45 that exempting governments from including an implicit rate
subsidy in their OPEB calculations would result in the annual cost and long-term obligations of their
OPEB being significantly understated. School districts must therefore include implicit rate subsidies as
OPEB.

For governments offering OPEB, the cost would be recognized using a three-step approach. The
government will be required to project future benefits, discount those benefits to their present value,
then use an acceptable actuarial method to allocate costs to individual accounting periods.
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Once calculated, the difference between the present value of OPEB benefits earned by employees as
the result of past service and resources set aside to pay those benefits will be considered the
“unfunded actuarial liability for OPEB.” Every employer will be allowed to start fresh at the time of
transition to the new standard. There will be no requirement for an employer to recognize an accounting
liability for under funding prior to the implementation of the new standard. Instead, the unfunded
actuarial accrued liability for OPEB at transition would be amortized over 30 years. As long as an
employer funds the full amount of required contribution, no asset or liability will be reported on the
Statement of Net Assets. However, an employer will need to report an asset or liability if the
contributions are less or more than the annual required contribution each year.

Nothing in the documents is intended to alter the normal application of modified accrual accounting in
the governmental funds of the entity. Thus, OPEB expenditures normally would be recognized when
payments are made to the former employees rather than when benefits are earned.

The guidance will require that actuarial valuations for OPEB occur at least every two years for plans
with 200 or more members, and every three years for plans with fewer than 200 members. A sole
employer plan with fewer than 100 plan members has the option to apply a simplified alternative
measurement method rather than obtain actuarial valuations.

These statements become effective in three phases based on the same criteria as those defined for the
implementation of GASB Statement No. 34. GASB Statement 0. 43 will be phased in for districts over
a three year period, starting with category one districts in t al year ending June 30, 2007. GASB
Statement No. 45 will be phased in over a three year pesiod, stafting with category one districts in the
fiscal year ending June 30, 2008.

NEW AUDITING STANDARDS

The Auditing Standards Board of the American In f 's has issued eight new auditing standards
that significantly impact the required level of a entation, risk assessment and manner of

e SAS No. 104, Amendment ement on Auditing Standards No. 1, Codification of Auditing
Standards and Procedures (“Due Professional Care in the Performance of Work”)

e SAS No. 105, Amendment to Statement on Auditing Standards No. 95, Generally Accepted

Auditing Standards

SAS No. 106, Audit Evidence

SAS No. 107, Audit Risk and Materiality in Conducting an Audit

SAS No. 108, Planning and Supervision

SAS No. 109, Understanding the Entity and Its Environment and Assessing the Risks of

Material Misstatement

e SAS No. 110, Performing Audit Procedures in Response to Assessed Risks and Evaluating the
Audit Evidence Obtained

e SAS No. 111, Amendment to Statement on Auditing Standards No. 39, Audit Sampling

These Statements establish standards and provide guidance concerning the auditor’'s assessment of
the risks of material misstatement (whether caused by error or fraud) in a financial statement audit, and
the design and performance of audit procedures whose nature, timing, and extent are responsive to the
assessed risks. Additionally, the Statements establish standards and provide guidance on planning and
supervision, the nature of audit evidence, and evaluating whether the audit evidence obtained affords a
reasonable basis for an opinion regarding the financial statements under audit.
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The primary objective of these Statements is to enhance auditors’ application of the audit risk model in
practice by specifying, among other things:

e More in-depth understanding of the entity and its environment, including its internal control, to
identify the risks of material misstatement in the financial statements and what the entity is
doing to mitigate them

e More rigorous assessment of the risks of material misstatement of the financial statements
based on that understanding

o Improved linkage between the assessed risks and the nature, timing, and extent of audit
procedures performed in response to those risks

&
Q
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APPENDIX A

FINANCIAL TRENDS OF YOUR DISTRICT

Within this report there are a number of areas where condensed financial statement data has been
presented. The last page of this document (Appendix E) contains an Independent Auditor's Report on
Condensed Financial Statements Included Herein that should be considered when reading such
condensed information.

Student Enrollment

WAYZATA PUBLIC SCHOOLS
Student Enrollment (in ADM's)

11,000
10,000
9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000

1,000
0 . I I I I

2003 2004 2005 2006 2007

‘l Pre-K & KH B Reg Kindergarten O Elementary B Secondary ‘

2003 2004 2005 2006 2007
Pre-K & KH 59.94 48.60 63.23 68.95 71.92
Reg Kindergarten 611.41 642.75 630.45 638.07 637.28
Elementary 4,350.03 4,373.93 4,349.30 4,329.26 4,368.10
Secondary 4,586.93 4,638.27 4,667.51 4,787.90 4,889.85
Net ADM Served 9,608.31 9,703.55 9,710.49 9,824.18 9,967.15
Percent Change 4.00% 0.99% 0.07% 1.17% 1.46%

As noted in the above chart, the District's student count for fiscal 2006-07 increased by 1.46 percent
over the prior year.
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General Fund Revenue
The following table and graph summarizes the District's General Fund revenue sources for the last five
years.

WAYZATA PUBLIC SCHOOLS
General Fund
% of Revenue

100% 2% 5% 7%

80% -

60% -

40% -

20% +

22% 23% o 26%
o 20% 150

0%

2003 2004 2005 2006 2007

O Local Property Taxes B State Sources
E Federal Sources OOther Local & Misc

The table below illustrates the fluctuation that occurs b
on legislative activity. The Legislature determines
will be paid by local taxpayers. In addition, when
property tax relief such as the educationgh

en the taxes and state aid categories based
n of the general education funding formula

continues to be a very difficult subjec
million of the tax shift was “bought dewn ¥ the legislature which gives the appearance of a significant

referendum from 2005 generate
capital was increased by $1.1 mi
education aid formula), the levy portil@fof alternative compensation for fiscal 2007 was approximately
$.7 million, an increase of $2.2 million for the capital project referendum, $.9 million for the alternative
facilities levy, a net reduction of $.9 million for health and safety projects and all other levy and tax
components consisting of the remaining difference of $.4 million. Note that with the exception of voter-
approved referendums, all other levy changes are generally the result of either legislative changes
which result in increased taxes or the result of capital-related levies which is not available for general
operations of the District.

2003 2004 2005 2006 2007
Local Property Taxes $17,792,007 $18,488,591 $16,607,972 $12,546,224  $25,764,175
State Sources 60,364,303 56,722,521 59,523,945 67,614,167 68,290,486
Federal Sources 1,596,445 1,691,308 2,083,449 2,032,433 1,889,930
Other 2,589,490 2,145,322 3,901,026 3,722,728 3,563,394
Total Revenues $82,342,245 $79,047,742 $82,116,392 $85,915,552  $99,507,985

2003 2004 2005 2006 2007
Local Property Taxes 22% 23% 20% 15% 26%
State Sources 73% 72% 72% 79% 69%
Federal Sources 2% 2% 3% 2% 2%
Other 3% 3% 5% 4% 3%
Total Revenues 100% 100% 100% 100% 100%
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Expenditures Per Student
Expenditures per student (average daily membership) are summarized in the following graph.

General Fund Expenditures Per Student (Per ADM)

2007

2006

2005

2004

2003

$7,000 $7,500 $8,000 $8,500 $9,000 $9,500

2003 2004 2005 2006 2007

W General Fund - All | $8,232 | $7,865 | $8,612 | $8,691 | $9,234
Expenditures

$6,652,625 or 7.8 percent from fiscal 2006.

The following schedule shows total exp eneral Fund by program type:

General Fund expenditures for fiscal 2007 92(2, , 754 which represents an increase of
) s of G

WAYZATA PUBLIC SCHOOLS
General Fund
% of Expenditures
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B District & School Admin B District Support Services O Regular Instruction
OVocational Instruction B Special Education Instruction B Instructional Support Services
@ Pupil Support Services O Operations & Maintenance B Fixed Cost Prog & Debt Service
@ Capital Outlay
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Expenditures Per Student (Continued)

General Fund

$100,000,000

WAYZATA PUBLIC SCHOOLS

Expenditures by Function
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M District Support Services

O Vocational Instruction

l Instructional Support Services
O Operations & Maintenance

M Capital Outlay/Fiscal and other Fixed Charges

NS

2005 2006 2007
District & School Admin $ 3,098903 $ 3,212,666 $ 3,400,679
District Support Services 3,414,628 3,670,312 4,019,941
Regular Instruction 38,555,114 39,982,100 44,808,912
Vocational Instruction 751,596 705,369 682,739
Special Education Instruction 10,679,661 11,566,284 12,636,066 13,315,819
Instructional Support Services 6,079,368 5,675,656 6,197,509 7,003,890
Pupil Support Services 6,407,440 6,849,023 7,619,936 8,347,354
Operations & Maintenance 6,890,531 7,272,144 7,337,607 7,823,675
Capital Outlay 2,395,172 6,124,600 3,649,451 2,215,203
Fixed Cost Prog & Debt Service 302,648 370,560 323,624 369,113 414,542
Total Expenditures $79,093,797 $76,315,763 $83,631,572 $85,380,129 $92,032,754

The following chart summarizes District General Fund expenditures by object type.
2007 2006
Over
(Under)
Budget Actual Budget % Actual

Salaries $ 53,099,882 $ 54,638,762 $ 1,538,880 29% $ 47,569,207

Employee Benefits 17,207,144 16,305,104 (902,040) -5.2% 15,943,404

Purchased Services 15,684,016 15,551,010 (133,006) -0.8% 14,473,446

Supplies and Materials 3,229,390 3,199,795 (29,595) -0.9% 3,626,110

Capital Expenditures 3,206,890 2,215,203 (991,687) -30.9% 3,649,451

Other Expenditures 1,687,672 122,880 (1,564,792) -92.7% 118,511

Total Expenditures $ 94,114,994 $ 92,032,754 $ (2,082,240) -22% $ 85,380,129
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General Fund Operations and Financial Position
The following table presents five years of comparative operating results for the District's General Fund.

Year Ended June 30,

2003 2004 2005 2006 2007

Revenues $ 82,342,245 $ 79,047,742 $ 82,116,392 $ 85,915,552 $ 99,507,985
Expenditures 79,093,797 76,315,763 83,631,572 85,380,129 92,032,754
Excess (Deficiency) of Revenues

Over (Under) Expenditures 3,248,448 2,731,979 (1,515,180) 535,423 7,475,231
Other Financing Sources (Uses):

Sale of Equipment Proceeds - - 1,380 3,844 1,096

Insurance Recovery Proceeds - - 98,392 1,576 1,000

Capital Lease Proceeds - 3,645,000 - 224,178 -

Operating Transfers (Out) - (581,796) (328,204) (542,000) (5,814,349)

Total Other Financing Sources (Uses) - 3,063,204 (228,432) (312,402) (5,812,253)

Excess (Deficiency) of Revenues and

Other Financing Sources Over

Expenditures and Other Financing Uses 3,248,448 5,795,183 (1,743,612) 223,021 1,662,978

Fund Balance:
Beginning of Year 7,450,515 494,146 14,750,534 14,973,555

End of Year $ 10,698,963 14,750,534 $ 14,973,555 $ 16,636,533

$7,754,109 $8,238,432 $8,966,021
$6,996,425 $6,735,123 $7,670,512
$ 14,750,534 $ 14,973,555 $ 16,636,533

Reserved and Designated Fund Balance $ 5,164,250
Unreserved-Undesignated Fund Balance 5,534,713
Total Fund Balance $ 10,698,968

Unreserved-Undesignated Fund Balance

as a Percentage of Expenditures 8.37% 7.89% 8.33%

The District's General Fund had Ss of revenues over expenditures and other financing uses of
$1,662,978 for fiscal 2007, bringing fund balance to $16,636,533 at June 30, 2007. Total fund
balance includes a net of $6,992,775 in reserved accounts as prescribed by state statute plus an
additional $1,973,246 in designated accounts. That leaves an unreserved-undesignated fund balance

of $7,670,512 at year-end.
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Food Service Fund
The following chart reflects the growth of the food service program over the past five years:

Year Ended June 30,

2003 2004 2005 2006 2007

Revenues $ 3,616,138 $ 3,896,461 $ 4,015,842 $ 4,378,522 $ 4,570,136
Expenditures 3,522,257 4,192,288 3,876,502 4,278,633 4,943,844
Excess (Deficiency) of Revenues

Over (Under) Expenditures 93,881 (295,827) 139,340 99,889 (373,708)
Fund Balance

Beginning of Year 1,057,751 1,151,632 855,805 995,145 1,095,034

End of Year $ 1,151,632 $ 855,805 $ 995,145 $ 1,095,034 $ 721,326
Lunches Served to Students 818,778 861,792 901,896 954,697 962,001
Revenue per Lunch Served $ 4,42 $ 4.52 $ 4.45 $ 4.59 $ 4.75

istrict’'s Food Service Fund for 2007,
07. Total actual revenues were higher

Total expenditures exceeded total revenues by $373,708 in th
resulting in an ending fund balance of $721,326 at June 30
than the budgeted amount by $258,726. Total expenditur lower than the budgeted amount by
$339,804. The net impact of these variances, in additio equipment sale proceeds, was to increase
the fund balance of the Food Service Fund by $6 30 gwore than had been reflected in the final
amended budget. Approximately $250,000 relates to t capital outlay that had been budgeted for
fiscal 2007.

The following chart reflects the number%& 0 als Served to students over the past ten years:

MEALS SERVED TO STUDENTS
1,000,000
900,000
800,000
700,000
600,000
500,000
400,000 -
300,000
200,000
100,000
) ) 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
Reduced Meals 19,528 | 20,009 | 20,194 | 20,791 | 21,821 | 21,388 | 25,103 | 25,574 | 33,946 | 30,651
Free Meals 40,447 | 47,107 | 46,068 | 41,375 | 55,391 | 71,321 | 86,277 | 96,712 | 117,570 | 139,269
Full-Price Meals 617,070 | 662,186 | 689,173 | 714,016 | 706,859 | 726,069 | 750,412 | 779,610 | 803,181 | 792,081
Total meals served | 677,045 729,302 | 755,435 | 776,182 | 784,071 | 818,778 | 861,792 | 901,896 | 954,697 | 962,001
B Full-Price Meals B Free Meals OReduced Meals
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Community Service Fund
The following table presents five years of comparative operating results for the District's Community
Service Fund:

Year Ended June 30,

2003 2004 2005 2006 2007
Revenues $ 4,820,528 $ 5,270,221 $ 5,593,845 $ 6,329,330 $ 6,582,985
Expenditures 4,966,775 5,056,930 5,707,625 6,064,317 6,493,431
Excess (Deficiency) of Revenues
Over (Under) Expenditures (146,247) 213,291 (113,780) 265,013 89,554
Fund Balance:
Beginning of Year 725,762 579,515 792,806 679,026 944,039
End of Year $ 579,515 $ 792,806 $ 679,026 $ 944,039 $ 1,033,593
Fund Balance
Reserved for Comm Educ $ 410,857 $ 619,023 $ 877,131 $ 980,028
Reserved for ECFE 103,096 111,885 44,344 62,185
Reserved for School Readiness 27,743 21,767 2,242 197
Unreserved/Undesignated 37,819 40,131 20,322 (8,817)
Total Fund Balance $ 579,515 $ 7928 $ 944,039 $ 1,033,593

The District's Community Service Fund had an exces revenues over expenditures of $89,554 for

fiscal 2007, bringing the combined fund balan $1, 593 at June 30, 2007. The fund balance
reserves for Community Ed, ECFE and school re imited by statute to 25 percent of program
expenditures so it important to continue mogiterin se balances carefully to ensure that no funding is

lost for those programs.

Service Fund for 2007 were $731,592 (orl12.5 percent)
al expenditures were over budget by $438,033 (or
increased by $293,559 more than had been reflected in the

higher than the budgeted a
7.2 percent). As a result, total f
budget.
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APPENDIX B

The table below reflects the comparative data available from the Minnesota Department of Education
for all expenditures incurred for the benefit of pre-elementary through secondary education, except
expendable trust fund activity.

Expenditures Per Student (ADM) Served

Seven-county ISD No. 284
Statewide Metro Area Wayzata
2006 2006 2005 2006 2007

District and School Admin and Support Services $ 719 $ 704 % 668 $ 699 $ 741
Regular Instruction (including Co- & Extra-Curricular) 4,192 4,317 3,955 4,059 4,475
Vocational Instruction (Career & Technical) 136 130 77 72 68
Special Education Instruction 1,647 1,798 1,187 1,283 1,327
Instructional Support Services 410 465 582 629 699
Pupil Support Services (including Transportation) 749 812 703 774 834
Operations & Maintenance and Other 773 731 779 745 781

Total General Fund - Operating Portion 8,626 8,957 7,951 8,259 8,926
Food Service 397 396 390 434 494
Community Service 436 533 586 616 649
Capital Expenditure 420 38 733 370 221
Debt Service 1,083 1,204 1,331 1,814

Total Pre-K - 12 Expenditures $ 10,962 A4 $ 10,863 $ 11,010 $ 12,103

Percent Change from Prior Year 1.35% 9.92%

Source of Statewide and Seven-county Metro Area Data: School District Profiles p e MN Dept of Education

superintendents, directors of instructional areas, etc.) and all central office
district-wide support activities)

Regular instruction - includes all activities dealing directly with the teaching of co-curricular and extra-curricular activities and the interaction
between teachers and pupils in the classroom (excluding excepti d community education instruction) and includes activities of aides or
assistants of any type (paraprofessionals, clerks, graders, etc. ucational process, except spec ed aides

Vocational instruction - consists of costs related to courses andha develop knowledge, skills, attitudes and behavioral characteristics for students
seeking career exploration and employability
Special education instruction - consists of activities prov arninglexperiences for pupils of any age, who because of certain atypical characteristics or
conditions, have been identified as requiring, or € educational programs differentiated from those provided pupils in regular or vocational
instruction
Instructional support services - activities for assisting
staff dev, educ media, libraries and media centers, etc.)
Pupil support services - all services to pupils not classified @ instructional (counseling and guidance, health services, psychological services, social work, etc.)
Operations and maintenance - activities related to the operation, maintenance, repair and remodeling of all physical plant, facilities and grounds of the District
Food Service - all costs of the Food Service Fund

Community service - all costs of the Community Service Fund

Capital Expenditures - all capital expenditures charged to operating funds

Debt service - all Debt Service Fund costs (principal, interest and fiscal agent costs--excluding refunding bond payments)
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LEGISLATIVE ACTIVITY

The outcome of the 2007 Legislative session was somewhat surprising in that going into the session
there had been indications that agreement could be reached to provide meaningful improvement to the
basic formula. In the end, the basic formula was increased by only modest amounts but much needed
relief was provided for special education costs. But even that was not without a dark cloud since the
changes implemented mean that districts are entitled to more funding for special education, but the
inadequate appropriation will result in ever lower proration factors since the funding provided does not
cover what the new calculations show is owed.

Throughout the State, we're continuing to see a significant increase in the number of business manager
positions that either have changed over or will be changing over due to pending retirements,
movements between districts or just leaving positions for opportunities outside of K-12 public education.
These positions are often getting more and more difficult to fill with experienced personnel, yet
education funding and finance continues to get ever more complex. To alleviate the potential for
problems related to the turnover of key finance personnel, we continue to emphasize the importance of
appropriate financial planning and forecasting, the necessity for good budget development and
monitoring methodologies and the need for cash flow planning in response to the ongoing complexity of
education funding formulas, however, each of these areas gfould also include the involvement of
multiple personnel and board members and require riate documentation of underlying
assumptions and source documents.

What follows are some education-related highlights cent legislative sessions as summarized from
information made available by the Minnesota Departmeft of Education and the Minnesota House of
Representatives.

UCATION

Formula Allowance
The 2007 Legislature increased th
per pupil unit) for fiscal year 2008
for fiscal year 2009 and later.

mula allowance by 2 percent (a $100 increase to $5,074
ional 1 percent (a $50 increase to $5,124 per pupil unit)

No changes were made in the calculation of adjusted marginal cost pupil units--grade level pupil unit
weightings and the 77 percent current year / 23 percent prior year marginal cost pupil unit calculations
for declining enrollment districts remain unchanged.

No changes were made in the linkage of other formulas to the general education formula:
compensatory, operating sparsity, transportation sparsity, PSEO, shared time, contract alternative,
nonpublic pupil, and tribal contract aids all continue to be calculated using the current formula
allowance, and thereby receive a 2 percent increase in fiscal 2008 and a 1 percent increase in fiscal
2009. Extended time revenue, which is not linked to the formula, does not receive an inflationary
increase, and continues to be calculated using a formula allowance of $4,601.

Kindergarten Pupil Unit Weight

Beginning in fiscal 2008, the kindergarten pupil unit weight was increased from .557 to .612. The
increase of .055 in the weight is about 10 percent of what would be required to weight kindergarten
students at the same level as students in grade 1. The additional revenue generated by the pupil unit
weight increase is unrestricted general fund revenue, which may be used for any general education
purpose, including partial funding for full-day kindergarten programs.
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Gifted and Talented Revenue

The 2005 Legislature had created a new component of general education revenue called “gifted and
talented revenue.” The revenue was set equal to $4 times a district’s adjusted marginal cost pupil units
for fiscal year 2006 and $9 times a district's adjusted marginal cost pupil units for fiscal year 2007 and
later. Beginning in fiscal 2008, gifted and talented revenue was increased from $9 to $12 times a
district’s adjusted marginal cost pupil units (AMCPU). Included was a provision requiring school districts
to adopt procedures for the academic acceleration of gifted and talented students.

Alternative Teacher Compensation (Q Comp) Revenue

The 2005 Legislature initiated the Quality Compensation for Teachers program (Q-comp). The Q Comp
program has five components: career ladders for teachers, job-embedded professional development,
instructional observations and standards-based assessments, measures to determine student growth,
and alternative teacher compensation or performance pay. Beginning in fiscal year 2006, school
districts, charter schools, and intermediate districts that had fully implemented an alternative teacher
professional pay system by October 1 of that school year were eligible for alternative teacher
compensation revenue.

For fiscal year 2006, the Q comp revenue and aid equaled $260 times the October 1 enroliment for the
previous fiscal year. For a district where only selected sites participated, the calculation was based on
the enrollment at those sites on October 1 of the previous fisc ar. For fiscal year 2007 and later, the
total alternative teacher compensation revenue remains $ imes the October 1 enrollment for the

previous fiscal year, but a portion of the revenue is fundegd Wi equalized local levy. No changes to
funding allocations were made by the 2007 Legislatur -09. Beginning in fiscal 2010, the
basic Q Comp aid will be reduced from 73.1 percent rcent of the total Q Comp revenue (from
$190 per pupil to $169 per pupil). Since the total omp revenue remains $260 per pupil, the

equalized levy portion of the revenue increases 1 per pupil.

Equity Revenue
The 2005 Legislature also added new
with referendum revenue per Resident
state average receive additional
district cannot receive more thapf$
$560 per RMCPU for fiscal 2006§and $60 per RMCPU for fiscal 2007, a district with no referendum
revenue received an increase of § :

(not to exceed $100,000 per year).

nts t@,equity revenue. For fiscal 2006 and later, districts
yst Pupil Unit (RMCPU) less than 10 percent of the
brlng the dlstrlct up to the 10 percent level. However, a

For fiscal 2006 and later, the equity revenue for metro districts, (excluding the revenue under the $46 /
$23 provision described below), was increased by 25 percent. For fiscal 2006 only, this component was
funded entirely with state aid. For fiscal 2007 and later, districts with referendum revenue per adjusted
marginal cost pupil unit (AMCPU) below the regional (metro or rural) 95th percentile received additional
equity revenue equal to $46 times the AMCPU, while districts with referendum revenue above the
regional 95th percentile received additional equity revenue equal to $23 times the AMCPU. Beginning
in fiscal 2008, the equity revenue was increased for districts with referendum allowances at or above
the 95th percentile from $23 to $46 per pupil unit, consistent with the amount that other districts receive
per pupil unit from this component of equity revenue.
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Alternative Attendance Adjustment

Beginning in fiscal 2008, an additional alternative attendance adjustment was provided to districts
where the net open enrollment pupil units exceed 20 percent of the district’'s resident pupil units, and
50 percent or fewer of open enrolled students are enrolled solely in on line learning. For qualifying
districts, the additional aid equals the first tier referendum equalization limit (currently $700) times the
district’'s net open enrollment pupil units times the lesser of 1 or the difference between (a) the ratio of
the district's net open enrollment pupil units to the district's resident pupil units and (b) .2. Under this
formula, a district’s additional aid per pupil unit gradually increases as the ratio of the district’s net open
enrollment pupil units to the district’s resident pupil units increases from .2 to 1.2, and then levels off at
$700.

County Apportionment Deduction for Wind Energy Tax Receipts

Beginning in fiscal 2009, school district receipts from the wind energy production tax is included in the
county apportionment deduction from general education aid. The county auditor will be required to
report the amount distributed to each school district on each settlement.

Uses of General Education Revenue

The 2007 Legislature clarified that a district may spend general education revenue for kindergarten and
prekindergarten programs. Since prekindergarten expenditures are accounted for in the Community
Service fund, school districts electing to spend general cation revenue for prekindergarten
programs must transfer the amount to be expended for this se to the Community Service Fund.

Tax Base Replacement Aid
Beginning in fiscal 2008, tax base replacement aid e solled into general education aid, eliminating
the need for a separate state appropriation and a separ ine on state aid payment reports.

Safe Schools Levy

Beginning with taxes payable in 2008,
AMCPU, and allows school districts th
AMCPU, which must be transferred to
schools levy was expanded to inc
that a school district may use
licensed school nurses, licensedys

ools levy was increased from $27 to $30 per
bers of an intermediate district to levy $10 per
diate school district. The eligible uses of the safe
ary opt-in suicide prevention tools, and legislation clarified
@vy revenue to pay costs for licensed school counselors,
ocial workers, licensed school psychologists, and licensed
alcohol and chemical dependency C ors to help provide early responses to problems. The amount
of the safe schools levy money used¥or student support services personnel must supplement and not
supplant other expenditures made by the school district for this purpose.

Learning Year Programs

Legislation clarified that learning year programs may provide instruction on an extended year calendar,
and extended school day calendar, or both. Area learning centers are required to serve eligible
students enrolled in a district served by the center or a charter school within the geographic boundaries
of a district served by the center and a charter school can be a learning year site. Continual learning
plans must specify learning experiences necessary for grade progression. Learning year programs are
required to be approved biennially by the state to provide accelerated instruction that leads to early
graduation.

Special Education Maintenance of Effort — Coops

The reduction to general education aid for cooperatives that fail to maintain effort is required to be
apportioned among member school districts based on the individual district’'s shortfall in maintaining
effort. If the failure to maintain effort results from expenditures at the cooperative, the reduction must be
apportioned among the member districts based on the AMCPU of each district.
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School Finance Reform Task Force
Establishes a new School Finance Reform Task Force with the following goals:

(1) creating a standard and index to ensure that the formula remains adequate over time;

(2) simplifying the remaining school formulas;

(3) analyzing categorical funding formulas, including but not limited to pupil transportation,
compensatory revenue, and limited English proficiency revenue;

(4) establishing a schedule for implementation of the other new formulas; and

(5) examining the role of the regional delivery structure including the functions performed by
intermediate school districts, service cooperatives, education districts, and other cooperative
organizations.

The task force consists of nine members, including the Commissioner of Education, four members of
the Senate, and four members of the House. The task force must submit a report to the education
committees of the Legislature by January 15, 2008, describing the formula recommendations according
to the goals it has established. The $75,000 that had been appropriated to hire an independent
contractor to assist the task force was vetoed by the governor.

Election by Petition
Requires a petition to mandate a school election to contain the greater of 50 signatures of district voters
or 5 percent of the number of voters voting in the most recent sghool district general election.

Special Education

A significant share of the available funding that legislatof§ added t 12 public education as part of the
2007 legislative session was put into special educatiofifundifig. The more significant of those changes
are as follows:

Regular and Transition-Disabled Aid
e Beginning in fiscal 2008, the speci
changed to calculate the aid usgi

“regular and transition-disabled aid formulas were
ear expenditures, instead of second prior year

expenditures in both progte

e Beginning in fiscal 2008, f¢
education-regular and excess'@@st aid formulas.

e The combined statewide cap for special education-regular and transition-disabled aid were set
at $694,063,000 for fiscal 2008, $719,470,000 for fiscal 2009, $735,693,000 for fiscal 2010, and
$786,586,000 for fiscal 2011. After adjusting for the roll-in of transition-disabled aid and
categorical funding for expanded Part C services and ADM changes from year to year, the
imputed growth factors are 27.5 percent for fiscal 2008, 3.8 percent for fiscal 2009, 1.9 percent
for fiscal 2010, and 6.6 percent for fiscal 2011. Beginning in fiscal 2012, the growth factor for the
statewide special education-regular/transition disabled funding cap was set at 4.6 percent per
year.

e Assuming a state average 4.5 percent annual increase in special education costs and a state
average 7.8 percent annual increase in special transportation costs, the statewide
adjustment/proration factors for special education-regular funding are projected to be 89 percent
for fiscal 2008 and 88 percent for fiscal 2009.

e The deduction for other revenue used in calculating aid was updated for contracted placements.
The deduction is calculated using the resident district’'s average general education revenue,
excluding basic skills and Q Comp revenue, and referendum equalization aid per adjusted pupil
unit attributable to the pupil. This calculation was clarified to include students receiving special
education services who are residents of the state and are placed in a care and treatment facility
by court action in a state that does not have a reciprocity agreement with Minnesota (those who
also qualify for out-of-state tuition aid). 162
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Special Education Excess Cost Aid

Beginning in fiscal 2008, transition-disabled expenditures is included in calculating special
education excess cost aid.

Beginning in fiscal 2008, the alternative excess cost aid formula is eliminated. This formula
provided funding for 70 percent of the difference between the increase in a district's
unreimbursed cost between the second prior year and the current year and 1.6 percent of the
district’'s general education revenue. This formula was no longer needed due to the use of
current year data in the special education-regular aid formula, which will make the excess cost
id calculations more stable and predictable. The remaining excess cost aid formula funds
75 percent of the unreimbursed cost exceeding 4.36 percent of the district's general education
revenue.

It was clarified that special transportation expenses are included in excess cost aid calculations.
The statewide cap for special education excess cost aid was set at $110,641,000 for fiscal
2008, $110,918,000 for fiscal 2009, $110,847,000 for fiscal 2010, and $110,892,000 for fiscal
2011. After adjusting for the roll-in of categorical funding for expanded Part C services and ADM
changes from year to year, the imputed growth factors are 5.2 percent for fiscal 2008 and
0 percent for fiscal 2009-2011.

For fiscal 2012 and later, the growth factor for the statewide special education excess cost aid
cap was set at 2 percent per year.

Special Education Tuition Billing

The portions of general education revenue that included in special education tuition billing

calculations was clarified as follows:

- Referendum equalization aid is included,“Qut tax base replacement aid, because the
equalization aid follows the student while tax base replacement aid stays with the

resident district.

- For students served under an agreem
revenue is excluded from t
components are paid directl

- For students served under a
more than 60 percent g
offsets special educg
and sparsity revenue
education revenue comporefts.

- For students served by a €oop without a fiscal agent school district, the general education
revenue and referendum equalization aid attributable to the student are calculated using the
resident district's average general education revenue and referendum equalization aid
excluding sparsity revenue.

Intermediate districts and cooperatives that received an exemption from uniform tuition billing in

fiscal 2007 are allowed to apply for a one-year extension of the exemption for fiscal 2008.

Districts are allowed to apply for a waiver to cover any remaining unreimbursed costs of serving

pupils with a disability in programs operated at residential facilities licensed by the Department

of Human Services or the Department of Corrections.

For fiscal 2007 only, a district or charter school not otherwise eligible for a waiver was allowed

to apply for a waiver to cover any remaining unreimbursed costs of serving pupils with a

disability.

n boards, basic skills revenue and sparsity
charged to the resident district, since these
district.

between boards, outside of the regular classroom
ol day, the portion of general education revenue which
Iculated using the serving district's average basic skills
0il, and the resident district's average for other general

Litigation Costs; Annual Report

Districts are required to report their special education litigation costs to the department annually
through UFARS; requires the department to report on school district special education litigation
costs to the legislative education committees by January 15 of each year.
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School Technology And Operating Capital Aid

All school districts qualify for one-time technology and operating capital aid equal to $40 for fiscal year
2008 and $55 for fiscal year 2009 per adjusted marginal cost pupil unit. The aid must be used only for
the purposes authorized for operating capital revenue in statute.

Equity in Telecommunications Access Aid

A one-time increase of $3.9 million in fiscal 2008 and $5.0 million in fiscal 2009 was provided over the
$3.75 million permanent funding base for the program to fully fund the estimated cost of the current
telecommunications access formula for the next two years. In the event that this increase is not
sufficient to fully fund the formula, the aid will be prorated.

Job Zones, Debt Service Equalization, and Alternative Facilities Levies

JOBZ property was made exempt from all operating referendum levies (previously JOBZ property was
not exempt from pre-2004 operating referendum levies). This will simplify referendum aid and levy
calculations. The exemption of JOBZ property from non-bonded debt service levies was eliminated,
making JOBZ property subject to all debt service fund levies. This will simplify debt service aid and levy
calculations. The annual pay-as-you-go levies under the alternative facilities program was excluded
from debt service equalization, and includes these levies in the health and safety levy equalization
program. Since the annual pay-as—you-go alternative facilities levies are made in the General Fund of a
school district, and since JOBZ property is exempt from these évies, this will also help simplify school
district aid and levy calculations. The debt service equalizati propriation was set at $8,866,000 for
fiscal 2010 and at $6,631,000 for fiscal 2011. The state t qualization aid is declining annually
due to tax base growth and, in many districts, declini Legislation proposed to increase
and index debt equalization was not enacted in 2007.

Capital Project Levy Referendum
Capital project levy referendum are limited to a te ore than 10 years. Currently, there are no
capital project levy referendums in place t ceed'the 10 year limit.

Cooperative Facilities Grants
The Cooperative Secondary Facili
secondary facilities, and the titl
that has consolidated with anotf

t Act was expanded to include elementary as well as
ahgedio the “Cooperative Facilities Grant Act.” A school district
al district since July 1, 1980, was made eligible for the grant.
The maximum grant amount for neWacamstruction was increased from $5 million to $20 million and the
maximum grant amount for remodeling’or improving an existing facility from $200,000 to $10 million. In
either case, the grant must not exceed 75 percent of the approved project costs. The minimum and
maximum district enrollment size criteria were eliminated for the program. The commissioner is
required to award grants first to districts that will close at lease one existing school building. While
criteria are changed for future grants, no funds are appropriated for grants in the current biennium.

Minneapolis and St Paul Bonding

The authority of the Minneapolis school district to annually sell and issue building bonds in an amount
not to exceed $15 million per year was extended for 8 more years, through 2016, by two-thirds majority
of the school board without voter approval. The authority of the St. Paul School District to annually sell
and issue building bonds in an amount not to exceed $15 million per year was extended for 8 more
years, through 2016, by two-thirds majority of the school board without voter approval. The St. Paul
School District was granted explicit levy authority for the bonds issued under this provision.
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School Lunch Aid
Beginning in fiscal 2008, state school lunch aid was increased by 1.5 cents per meal served, from
10.5 cents to 12 cents.

Account transfer for Reorganizing School Districts

The consolidation statute was changed to allow the newly formed board of a consolidated school
district, by board resolution on or before August 30 of the year of the reorganization, to make
permanent transfers between funds or accounts of the consolidating districts, which is to be reported on
the affected districts’ audited financial statements for the year immediately preceding the consolidation.

Elimination of Obsolete Reserve Accounts
A school board is required to eliminate reserve accounts in all areas where specific statutory authority
for the reserve no longer exists as of June 30, 2007.

¢ Requires any balance in the reserved for bus purchases account as of June 30, 2007 to be
transferred to the district’s reserved account for operating capital.
e Requires any balances in other obsolete general fund accounts as of June 30, 2007 to be
transferred to the school district's unreserved general fund balance.
o Allows a school board to replace any specific eliminat d reserve account with a designated
account for that same program. Accounts eliminated in
410 Unemployment Compensation
412 Bus Purchases
433 Student Transportation Safety
439 Graduation Standards
442 Class Size, All-Day K, and Special Ed Stu t-Instructor Ratio
443 Telecommunications Access Cost nuedis now paid on a reimbursement basis so
no reserve should exist.)

Compensatory Revenue Allocations
A district is authorized to reallocate the
to the site generating the revenue
students attending learning rea
expenditures are accounted for

€ compensatory revenue not required to be allocated
satory education purposes at any grade level, including
rekindergarten programs. (Note: Since prekindergarten
mmunity service fund, school districts electing to spend a
portion of compensatory education e for prekindergarten programs must transfer the amount to
be allocated for this purpose to the community service fund.) A school district that opens or closes
school buildings, changes school attendance areas, or otherwise significantly changes its enrollment is
allowed to adjust the allocation of its compensatory revenue accordingly. A district reallocating
compensatory revenue under this provision is required to notify MDE of the adjustments, and requires
MDE to adjust its report on school district revenue allocations by building accordingly.

Levy authority for certain unfunded severance and retirement costs

A school district that has participated in the cooperative secondary facilities program is authorized to
levy for certain severance and retirement costs. Sets the maximum levy amount at $150,000 per year
for each of the next 10 years, through taxes payable in 2017. The revenue received under this section
is required to be reserved and spent only for severance and retirement costs.

ECFE Revenue

Increases the revenue for ECFE from $112 to $120 per child under age 5 residing in the district,
beginning in FY 2008. This completes the restoration of the ECFE formula to the rate in effect before
reductions enacted during the 2003 legislative session.
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Early Childhood and Family Education (ECFE) Levy

For fiscal 2009 only, the state total ECFE levy is reduced from $22,135,000 to $13,565,000. The
reduction in the ECFE levy offsets other areas in the E-12 Education Act where school levies are
increased, enabling the legislature to meet its target of zero growth over old law in state total school
levies for taxes payable in 2008. The state total ECFE levy returns to $22,135,000 for fiscal 2010.
Beginning with levies for fiscal 2011, a district is prohibited from certifying a levy for ECFE unless it has
met annual program data reporting and biennial plan requirements for the program.

ECFE Use of Revenue Restricted

Up to 10 percent of ECFE program revenue from aid, levy and fees is allowed to be used for equipment
that is used in the ECFE program, which may include only the purchase or lease of computers and
related materials or instructional equipment. A district is allowed to exceed the 10 percent limitation in
unusual circumstances with prior written approval of the Commissioner.

ECFE Home Visiting Levy
A district must be eligible to levy for ECFE in order to qualify for the home visiting levy.

State Total Adult Basic Education Aid

Increases the state total adult basic education aid (before adjustments) from $37,673,000 in fiscal 2007
to $40,650,000 in fiscal 2008. The state total aid for later fis ears is increased by 3 percent each
year over this higher base.

Adult Basic Education Program Aid Limit

The limit on total ABE aid per contact hour was in S rom $21 to $22. The individual program
contact hour revenue cap was eliminated for fiscal 20 nly, and a new contact hour revenue cap of
the greater of 11 percent or $10,000 for fiscal 20 lat as established.

o3
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APPENDIX D

FORMAL REQUIRED COMMUNICATIONS

Board of Education
Independent School District No. 284
Wayzata Public Schools

We have audited the financial statements of Independent School District No. 284 (the District) as of and
for the year ended June 30, 2007, and have issued our rep@rt thereon dated December 4, 2007.
Professional standards require that we provide you with the follewing information related to our audit.

onable, but not absolute, assurance about

standards, is to plan and perform our audit to obtain
pateri isstatement. Because of the concept of

whether the financial statements are free of
reasonable assurance and because we did not pé

is a risk that material errors, fraud, or other illegal agt§’may exist and not be detected by us.

In planning and performing our audi dered the District's internal control over financial
reporting in order to determine our auditingfprocedures for the purpose of expressing our opinion on the
general-purpose financial statemghi 0 provide assurance on the internal control over financial
reporting. We also considered trol over compliance with requirements that could have a
direct and material effect on a ma al program in order to determine our auditing procedures for

the purpose of expressing our opiniamfon compliance and to test and report on internal control over
compliance in accordance with OMB Circular A-133.

As part of obtaining reasonable assurance about whether the District's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grants, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit. Also, in accordance with OMB Circular A-133, we
examined, on a test basis, evidence about the District's compliance with the types of compliance
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement applicable to each of its major federal programs for the purpose of expressing
an opinion on the District’'s compliance with those requirements. While our audit provides a reasonable
basis for our opinion, it does not provide a legal determination on the District’'s compliance with those
requirements.
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Board of Education
Independent School District No. 276
Minnetonka Public Schools

Other Information in Documents Containing Audited Financial Statements
We provide no opinion or assurance on any information prepared by management that accompanies
the District’s audited financial statements.

Significant Accounting Policies

Management has the responsibility for selection and use of appropriate accounting policies. In
accordance with the terms of our engagement letter, we will advise management about the
appropriateness of accounting policies and their application. The significant accounting policies used by
the District are described in Note 1 to the financial statements. We noted no transactions entered into
by the District during the year that were both significant and unusual, and of which, under professional
standards, we are required to inform you, or transactions for which there is a lack of authoritative
guidance or consensus, other than the post-employment healthcare benefits which the district is
accruing for based on an actuarial study and estimate of increase in subsequent years.

Accounting Estimates and Management Judgments
Accounting estimates are an integral part of the financial state
based on management's knowledge and experience about
about future events. Certain accounting estimates p ularly sensitive because of their
significance to the financial statements and because of #fle possi that future events affecting them
may differ significantly from those expected. The st sitive estimates affecting the financials
statements were:

ts prepared by management and are
t and current events and assumptions

Due from Minnesota Department of Educ

Due from the Federal Government gh Minnesota Department of Education
Claims Incurred but Not Report
Severance and Health Benefits
Estimated Useful Lives of

Capital Assets
Management'’s estimate of Due psota Department of Education (MDE) is based on amounts
anticipated to be received from tf e for various aid entitlements for fiscal 2006-07. The most
significant of these is the aid portion®0f General education revenue. General education revenue and
certain other revenues are computed by applying an allowance per student to the number of students
served by the District. Student attendance is accumulated in a statewide database — MARSS. Because
of the complexity of student accounting and because of certain enroliment options, student information
is input by other school districts and the MARSS data for fiscal year 2007 is not finalized until well into
fiscal year 2008. Beginning in fiscal 2007, MDE began calculating amounts owed to the District for
special education excess cost tuition billing and adding the amount to the District’s special education
aid. In prior years, individual school districts handled the tuition billing calculation and process. Because
the tuition amounts are based on estimated information, final entitlements are not expected to be
known until well into the following fiscal year. Management expects any differences between estimated
and actual data will be insignificant.

Management’s estimate of Due from the Federal Government through the Minnesota Department of
Education is based on expenditure data reported under federal programs by the District for
reimbursement from the Minnesota Department of Education.

Management’s estimate of Claims Incurred but Not Reported in its Self-Insurance Fund is based on
data reported to the District by the plan administrator.
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Board of Education
Independent School District No. 284
Wayzata Public Schools

Accounting Estimates and Management Judgments (Continued)

Management's estimate of Severance Benefits Payable is based on certain assumptions made by the
District. As required by GASB Statement No. 16, the District has recorded a long-term liability for
accumulated sick leave convertible to early retirement pay for which it is probable the employees will be
compensated. The “vesting method” used by the District to calculate this liability is based on
assumptions involving the probability of employees becoming eligible to receive the benefits (vesting),
the potential use of accumulated sick leave prior to termination, and the age at which such employees
are likely to retire.

Management’s estimate of useful lives for depreciable assets is based on guidance recommended by
the Minnesota Department of Education. The useful life of a depreciable asset determines the amount
of depreciation that will be recorded in any given reporting period as well as the amount of accumulated
depreciation that is reported at the end of a reporting period.

We evaluated the key factors and assumptions used to dewelop the estimates noted above in
determining that they are reasonable in relation to the financi atements taken as a whole.

Audit Adjustments
For purposes of this letter, professional standards define aignificant audit adjustment as a proposed
correction of the financial statements that, in our judg ay not have been detected except through
our auditing procedures. These adjustments maygiaclude these proposed by us, but not recorded by the
District, which could potentially cause future fiRe ments to be materially misstated, even

though we have concluded that such adju 2 not material to the current financial statements.
We recognize that for management pu thegDistrict maintains its accounting records primarily
using the cash basis during the year. T djustments which we propose while assisting your
finance staff in the closing of the ye ccounting records. These types of adjustments, if any, are

Management did not identify ane
misstatements.

did not notify them of any uncorrected financial statement

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or
auditing matter that could be significant to the financial statements or the auditors' report. We are
pleased to report that no such disagreements arose during the course of our audit.

Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a "second opinion" on certain situations. If a consultation
involves application of an accounting principle to the District’s financial statements or a determination of
the type of auditor's opinion that may be expressed on those statements, our professional standards
require the consulting accountant to check with us to determine that the consultant has all the relevant
facts. To our knowledge, there were no such consultations with other accountants.
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Issues Discussed Prior to Retention of Independent Auditors

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the District’'s auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses
were not a condition to our retention.

Difficulties Encountered in Performing the Audit
There were no significant difficulties encountered by us in the course of performing the audit.

This report is intended solely for the information and use of the Board of Education and the
management of the District, and is not intended to be and should not be used by anyone other than
these specified parties.

«arsonAllen LLP
Minneapolis, Minnesota
December 4, 2007
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APPENDIX E

REPORT ON CONDENSED FINANCIAL STATEMENTS
INCLUDED HEREIN

Board of Education

Independent School District No. 284
Wayzata Public Schools

Wayzata, Minnesota

We have audited the financial statements of Independent Sch
and for the years ended June 30, 2007, 2006, 2005, 2004
financial statements are the responsibility of the District's
an opinion on these financial statements based on our

| District No. 284 (the District), as of
d 2003 (not presented herein). These
ent. Our responsibility is to express

We conducted our audits in accordance with U.S.
standards applicable to financial audits contaiged, in
Comptroller General of the United States. Those ‘@
obtain reasonable assurance about whethegthe f

rally accepted auditing standards and the
rnment Auditing Standards, issued by the
quire that we plan and perform the audit to
cial statements are free of material misstatement.
evidence supporting the amounts and disclosures in the
financial statements. An audit also in€ a ng the accounting principles used and significant
estimates made by management, 3 S evaluating the overall financial statement presentation. We

presented on pages 14, 15 and 16 agg'presented as a summary and therefore do not include all of the
disclosures required by U.S. generally accepted accounting principles.

In our opinion, because of the significance of the omission of the information referred to in the preceding
paragraph, the condensed financial statements referred to above do not present fairly, in conformity with
U.S. generally accepted accounting principles, the results of its operations for the years then ended.

This report is intended solely for the information and use of the School Board and management of the
District and is not intended to be and should not be used by anyone other than these specified parties.

LarsonAllen LLP

Minneapolis, Minnesota
December 4, 2007
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December 7, 2007

To: Citizens of the District
Board of Education
Robert J. Ostlund, Superintendent of Schools

INTRODUCTION

We respectfully submit the Comprehensive Annual Financial
No. 284, Wayzata, Minnesota (the District) for the fiscal year e
entire financial report rests with District management. The r
conformity with accounting principles generally accepte
defining the reporting entity.

eport of Independent School District
d June 30, 2007. Responsibility for the
ntains all of the funds of the District in

the United States of America (GAAP) for

ation” by GASB Statement No. 34 is a
s the District to explain in layman’s terms
al year.

As required as a part of “Required Suppleme
“Management’s Discussion and Analysis” (MD&
its financial position and results of operations of th

ry In

t

The Comprehensive Annual Financial ted in three primary sections as follows:
* Introductory Section
» Financial Section
e Statistical Section

The introduction includes a list of Principal Officials, an organizational chart, and this transmittal letter.
The financial section includes the basic financial statements, individual fund statements and related
schedules. The Report of the Independent Certified Public Accountants is also included in the financial
section. Notes to the financial section are provided to enhance the reader’'s understanding of Wayzata
Public Schools’ accounting policies and procedures. The statistical section includes selected financial
and general information presented on a multiyear comparative basis.
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ECONOMIC CONDITION AND OUTLOOK

The District is a public educational system serving a 38-square-mile area located in the western portion of
Hennepin County. District boundaries encompass either the entire geographic area or portions of the
communities of Wayzata, Plymouth, Minnetonka, Medicine Lake, Orono, Medina, Maple Grove, and
Corcoran.

Enroliment for the 2006-2007 school year was 9,967 pupils in adjusted average daily membership, which
represents an increase of 142 students from the prior year. Demographic forecasts indicate only modest
change in enrollment in the next few years. Projected enrollments for the near future per an independent
demographer hired by the District are:

Fiscal Year Enroliment
2008 9,954
2009 10,005
2010 10,008
2011 9,947

For 2006-2007, District facilities included seven elementary schools, three middle schools, a senior

value of $99,870,308. The adjusted net tax capal
Minnesota Department of Revenue for sal

net tax capacity after adjustments by the
atios, was $127,228,929 in 2006, up from

The state fiscal disparities law provides he pooling of 40 percent of all new commercial/industrial
property valuation added since 19 i en-county Minneapolis-Saint Paul metropolitan area. The
e "taxing jurisdictions according to population and a ratio
rates reflect the net contribution/distribution of fiscal disparities
valuation. The District has been a ne ibutor to the fiscal disparities pool in recent years. The following
table displays the District's net valuation contribution for the last ten years. The amount for 2002 was a
substantial reduction from previous years due to changes in property class rates made by the Legislature.

Tax Year Amount
1997 $10,320,407
1998 10,287,454
1999 10,929,130
2000 11,695,017
2001 12,979,629
2002 8,490,062
2003 9,580,309
2004 9,531,729
2005 9,061,471
2006 8,772,387
2007 9,731,937
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FINANCIAL INFORMATION

In developing and evaluating the District's accounting system, consideration is given to the adequacy of
internal accounting controls. These controls are designed to provide reasonable assurance regarding:
(1) the safeguarding of assets and (2) the reliability of financial records used in the preparation of financial
statements in conformity with GAAP. The concept of reasonable assurance recognizes that the costs of
internal control should not exceed the benefits likely to be derived and that the value of costs and benefits
requires estimates and judgments by management.

An annual budget is adopted by the Board of Education (the School Board) for the General, Special
Revenue, and Debt Service Funds. The Department of Finance and Business Services maintains
budgetary control. Management and the School Board review monthly reports.

The following tables present comparative revenues and other financing sources for the fiscal periods
2007 and 2006 for the Special Revenue, Capital Projects, and Debt Service Funds. The reader is
directed to the Management’s Discussion and Analysis report for a more in depth look at the General
Fund.

SPECIAL REVENUE FUND REVENUES
Fiscal Year 2007

Increase
rcent (Decrease)
Revenue Source A of Total Over FY 2006
Local Property Taxes 7 102%  $ 533,649
Other Local Revenue (Fees, Etc.) 1 46.7% 242,815
State Sources 421,842 3.8% (520,212)
Federal Sources 735,169 6.6% 114,387
Sales and Other Conversions of A ,648,362 32.8% 46,130
Total $ 11,123,121 100.0%  $ 416,769

e and Community Services Funds), revenue increased by

In Special Revenue Funds (Foo@
ervice program revenues increased by $163,114, primarily due

3.9 percent from the previous year.
to increased sales to participants.

Community Education revenues increased by $253,655. $105,405 of this increase is due to growth in
revenue from school-aged childcare programs. Revenue for early childhood and family education
programs increased by $46,688.
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FINANCIAL INFORMATION (CONTINUED)

SPECIAL REVENUE FUND EXPENDITURES
Fiscal Year 2007

Increase
Percent (Decrease)
Expenditure Categories Amount of Total Over FY 2006
Pupil Support Services $ 4,188,001 36.6% $ 185,863
Community Education Services 6,419,017 56.1% 376,920
Capital 830,257 7.3% 531,542
Total $ 11,437,275 100.0% $ 1,094,325

Expenditures in the Food Service Fund increased by $655,211, due in large part to capital
expenditures. Community Services expenditures increased by $429,124 due in large part to increases
in school-aged childcare programs.

SPECIAL REVENUE FUND BAIZANCE
Fiscal Year 200

Increase
FY 20 FY 2006 (Decrease)
Fund ount Amount Over FY 2006
Food Service Fund:
Unreserved - Undesignated ,32 $ 1,095,034 $ (373,708)
Community Service Fund:
Reserved 1,042,410 923,717 118,693
Unreserved - Undesignated (8,817) 20,322 (29,139)
Subtotal -- Community Serdi€e 1,033,593 944,039 89,554
Total $ 1,754,919 $ 2,039,073 $ (284,154)

The unreserved-undesignated fund balance in the Food Service fund declined by $373,708 from the
previous year due to planned expenditures for the replacement of the Central Middle School kitchen.
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FINANCIAL INFORMATION (CONTINUED)

CAPITAL PROJECTS FUND REVENUE
Fiscal Year 2007

Increase
Percent (Decrease)
Revenue Source Amount of Total Over FY 2006
Interest Income $ 35,446 100.0% $ 1,412
Other - 0.0% -
Total $ 35,446 100.0% $ 1,412

The only significant revenue activity in the Capital Projects Fund consists of interest income. In
addition, but not shown, is a permanent transfer of local property tax revenues from the General Fund
to the Capital Projects-Building Construction Fund for the alternative facilities program. For fiscal year
2006 the transfer was $542,000 and for fiscal year 2007 it was $1,429,400. A second transfer of
$4,252,373 was transferred from the General Fund to the Capital Projects Fund for the capital projects
(technology) levy. No additional bonds were sold to raise fundsdor capital projects in fiscal year 2007.

CAPITAL PROJECTS FUND URES
Fiscal Year
Increase
Percent (Decrease)
Expenditure Categories of Total Over FY 2006

Capital Expenditures 65,619,078 100% $ 5,220,552

C L"PROJECTS FUND BALANCE
al Year 2007
Increase
FY 2007 FY 2006 (Decrease)
Fund Amount Amount Over FY 2006
Capital Projects Fund -
Reserved $ (1,036,240) $ (266,957) $ (769,283)

Expenditures totaled $6,619,078, which included $1,847,756 for indoor air quality projects under the
alternative facilities program. Capital projects (technology) levy expenditures were $4,394,986. The
remaining $376,336 in capital expenditures is for site and building improvements at various locations

including paving, masonry repairs, and field improvements, closing out the 1994 and 1998 bond issue
accounts.
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FINANCIAL INFORMATION (CONTINUED)

DEBT SERVICE FUND REVENUES
Fiscal Year 2007

Increase
Percent (Decrease)
Revenue Source Amount of Total Over FY 2006
Local Property Taxes $ 9,400,490 90.2% % (785,521)
Other Local and County 1,024,075 9.8% (335,827)
Total $ 10,424,565 100.0% $ (1,121,348)
DEBT SERVICE FUND EXPENDITURES
Fiscal Year 2007
Increase
Percent (Decrease)
Expenditure Categories Amount of Total Over FY 2006
Debt Service - Principal $ 5,655, 50.8% % 145,000
Debt Service - Interest ‘ 49.2% (367,374)
Fiscal and Other Fixed Charges 0.1% 4,636

Total 100.1% $  (217,738)
No new debt service obligations were incurred District in fiscal year 2007, and no bond
refundings occurred. The call date was re g'the series 1997A general obligation bond issue,

made from escrow to repay the 1997A bonds.

SERVICE FUND BALANCE

al Year 2007
Increase
FY 2007 FY 2006 (Decrease)
Fund Amount Amount Over FY 2006
Debt Service Fund:
Reserved $ 6,844,131 $ 29,961,070 $ (23,116,939)
Unreserved - Designated 2,095,533 2,129,929 (34,396)
Total -- Debt Service Fund $ 8,939,664 $ 32,090,999 $ (23,151,335)
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DEBT ADMINISTRATION

At June 30, 2007, the District’s bonded debt totaled $98,248,570. This figure, which includes interest, is the
amount which must be paid from current debt reserves and future tax levies. Under current state statutes,
the District's general obligation bonded debt issuances are subject to a legal limitation equal to 15 percent
of the indicated market value of all taxable property within the District. The District is well within its legal
authority for bonded debt, which is over $1.7 billion. No bonds were issued during fiscal year 2007.

Moody’s Investor's Service upgraded the District’s credit rating from Aa2 to Aal during fiscal year 2008.
The bond rating had been Aa2 throughout fiscal year 2007. The rating of Aal is the highest currently
awarded by Moody’s to school districts in the state of Minnesota.

CASH MANAGEMENT
The primary goal of the District's cash management program is to effectively manage cash so that day-to-
day operational needs are met in a timely manner and to invest any excess cash to earn the maximum
return while complying with statutory requirements. The District has the ability and the intent to hold
investments to maturity. Therefore, it intends to recover the cost of its investment portfolio, and does not
expect to realize any gain or loss from the market value adjustments included in the financial statements.
Substantially all of the District's investments, other than InternalgService Fund investments, are purchased
to mature in less than six months.

Investments may include certificates of deposit, go@ernment agency securities, demand deposits,
repurchase agreements, banker’'s acceptances, and co ial paper. The District is a participant in the
Minnesota School District Liquid Asset Fund Plusgnvest pool. In fiscal year 2002, the District began
investing moneys in the Internal Service Fund i investment contracts with life insurance
companies that met the rating requirements set for tat€ law. The District earned net interest revenue
of $3,769,327 on investments in all fund ended June 30, 2007. Accordingly, deposits were
either insured by federal depository insu alized in compliance with Minnesota Statutes.

RISK MANAGEMENT
The District is well aware of the | 2 of proper risk management. Currently, the District contracts
with third-party carriers for workers pensation and liability and personal property coverage. The
District has designated a portion of the General Fund balance to account for future reemployment
compensation liability. State law formerly required school districts to create a reserve for reemployment

moneys; currently a specific reserve is not required, but the funds cannot be spent for any other purpose.
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LOOKING FORWARD

The District's commitment to fiscal responsibility has enabled the District to maintain positive fund balance
reserves in recent years. Currently, the General Fund has an unappropriated fund balance of
approximately $9.4 million of which $2.0 million is designated for specific purposes.

On November 8, 2005, District voters approved two referenda to increase annual operating revenues.
Question One requested an increase in the excess referendum dollars that are authorized under state
statute. Question Two requested approval for a capital projects levy to cover technology costs for existing
and new services and equipment. The referendum levy is for a net amount of approximately $4.4 million in
fiscal year 2007, which will be adjusted for inflation (estimated at 3 percent) for future years. The capital
projects levy is a rate increase that raised $2 million in fiscal year 2007. Both new authorizations are for ten
years.

An indicator of continued financial health is the tremendous level of new private investment within the
District. The City of Plymouth is the largest municipality within the District and it is anticipated that the
commercial and residential growth of the Plymouth community, the largest city in the District, will continue
during the next decade. From 1990 to 2006, the population of Plymouth grew from 50,889 to an estimated
70,676, or 39 percent. In addition, in 2006, the market value of the District was $9,868,591,200, an
increase of more than $7.3 billion (390 percent) since 1990. Ipfthe last year market values have grown
11.2 percent.

The 2007 legislature authorized an increase in the gen education Basic formula allowance of 2 percent
for fiscal year 2008 and 1 percent for fiscal year 20 formula provides nearly two-thirds of the
District’'s operating revenue. Some other revenue, sourc ere enhanced, and some previous revenue
shortfalls were restored, particularly in the special ' as. The increased state support, combined
with the additional support approved by the voter the District's financial picture is stable. The

a

designated balance at year-end is projected to be $7.7 million
2007-08 expenditures)

e The General Fund unreservet
(this figure adjusted for prepaid

Revenues:

General Fund revenues were increased by approximately $12,461,000 to $95.1 million

Basic Formula is $5,074 for FY 2008, an increase of 2 percent

The referendum levy is $1,443.72 per pupil unit

General Fund revenue per pupil increased by $590 over the previous years

State special education aid is expected to be prorated so the district will receive about
89 percent of its full entitlement, at a cost of about $260,000, net of excess cost aid
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LOOKING FORWARD (CONTINUED)

Expenditures:

e General Fund expenditures increased by $2.7 million to $100.4 million

e $3.5 million was spent for class size reduction and other in-class, direct instructional services for
students
Capital projects (technology) levy continues at $4.5 million

e Alternative Compensation Plan spending is $2.6 million for staff development, peer coaching,
and performance bonuses for teachers

e Health insurance and dental insurance premiums were increased by 3.0 percent

Construction Projects:
e Central Middle School is in the second year of a four-year HVAC replacement project
Other:

e The District’'s budgeted expenditures are less than revenues for fiscal year 2008. The reason for
the difference is to build reserves for fiscal year 2009 en the formula allowance increase by
the legislature will be only 1 percent.

OTHER INFORMATION

State law requires an annual audit by independent ceRifiedpublic accountants. The accounting firm of
LarsonAllen, LLP was selected by the School B to copduct the annual audit. In addition to meeting
the requirements set forth in state law, the aud esigned to meet the requirements of the
federal Single Audit Act as amended in elated Office of Management and Budget
Circular A-133, Audits of States, Loca ts, and Non-Profit Organizations. The auditors’
report on the financial statements is inelt ancial section of this report. The auditors’ reports

Officials International (ASBO) for its\@eufificate of Excellence in Financial Reporting program. Achieving
recognition by this program is a clear indication of the District's establishment of high standards for
financial reporting. Independent School District No. 284 was awarded the ASBO Certificate of Excellence
in Financial Reporting for its 2006 Comprehensive Annual Financial Report. We believe our current report
continues to conform to ASBO'’s Certificate of Excellence program requirements.

We acknowledge the efforts of the entire accounting staff in providing complete and accurate data for this
2007 Comprehensive Annual Financial Report.

Respectfully submitted,

h—-ﬂ'/" ~
Alan R. Hopeman, Jr. G. William Rueber
Executive Director, Controller

Finance and Business Services
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
CERTIFICATE OF EXCELLENCE IN FINANCIAL REPORTING
JUNE 30, 2007
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] f{}
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INDEPENDENT SCHOOL DISTRICT NO. 284

For its Comprehensive Annual Financial Report (CAFR)
For the Fiscal Year Ended June 30, 2006

Upon recommendation of the Association's Panel of Resiew which has judged that the Report
gubstantizlly conforms o principles and standards of ASBO's Cartificate of Excallence Program

o Nhoo 8 Vrgecns-

Preaident Exacufive Director
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LarsenAllen

CPAs, Consultants & Advisors

www.larsonallen.com

INDEPENDENT AUDITORS' REPORT

Members of the Board of Education
Independent School District No. 284
Wayzata Public Schools

Wayzata, Minnesota

We have audited the accompanying financial statements of the governmental activities, each major
fund and the aggregate remaining fund information of Independent School District No. 284, Wayzata,
Minnesota as of and for the year ended June 30, 2007, which collectively comprise the District’s basic
financial statements as listed in the table of contents. These financial statements are the responsibility
of the District's management. Our responsibility is to express @pinions on these financial statements
based on our audit. The prior year partial comparative infor n has been derived from the District's
7, 2006, we expressed unqualified

opinions on the respective financial statements of the
aggregate remaining fund information.

of America and the standards applicable to
Standards, issued by the Comptroller Gepena

free of material misstatement. An aud
amounts and disclosures in the fi Ci
principles used and significant
financial statement presentatio
opinions.

de by management, as well as evaluating the overall
elieve that our audit provides a reasonable basis for our

In our opinion, the financial statements referred to above, present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of Independent School District No. 284 as of June 30, 2007, and the
respective changes in financial position and cash flows, where applicable, thereof and the respective
budgetary comparison for General Fund and the Major Special Revenue Funds for the year then ended
in conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated December 4,
2007, on our consideration of the District's internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of
our audit.
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Board of Education
Independent School District No. 284
Wayzata Public Schools

The management’s discussion and analysis as listed in the table of contents is not a required part of
the basic financial statements but is supplementary information required by accounting principles
generally accepted in the United States of America. We have applied certain limited procedures, which
consisted principally of inquiries of management regarding the methods of measurement and
presentation of the required supplementary information. However, we did not audit the information and
express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the District’'s basic financial statements. The individual fund statements and
schedules as listed in the table of contents as supplemental information are presented for purposes of
additional analysis and are not a required part of the basic financial statements. The accompanying
Uniform Financial Accounting and Reporting Standards Compliance Table is presented as
supplemental information as required by the Minnesota Department of Education, and is also not a
required part of the basic financial statements of the District. The supplemental information has been
subjected to the auditing procedures applied in the audit of thgfbasic financial statements and, in our
opinion, is fairly stated, in all material respects, in relation t basic financial statements taken as a
whole.

The introductory and statistical sections listed in thedabl contents are presented for purposes of
additional analysis and are not a required part of the financial statements. This information has
not been subjected to the auditing procedures di e audit of the basic financial statements,

and, accordingly, we express no opinion on them

Q 3 LarsonAllen LLP

Minneapolis, Minnesota
December 4, 2007
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2007

This section of Wayzata Public Schools — Independent School District 284’s annual financial report
presents our discussion and analysis of the District’s financial performance during the fiscal year that
ended on June 30, 2007. Please read it in conjunction with the District’s financial statements, which
immediately follow this section. The Management’s Discussion and Analysis (MD&A) is an element of
Required Supplementary Information specified in the Governmental Accounting Standard Board’s
(GASB) Statement No. 34 — Basic Financial Statements — and Management's Discussion and Analysis
— for State and Local Governments, issued in June 1999.

FINANCIAL HIGHLIGHTS
Key financial highlights for the 2006-2007 fiscal year include the following:

¢ Net assets increased by $8,936,128, or 25.1 percent over June 30, 2006.

e Overall General Fund revenues were $99,507,985 as compared to expenditures of
$92,032,754. Adding in a transfer of $5,814,349 to the capital projects fund brings total General
Fund expenditures plus transfers to $97,847,103.

e Total fund balance of the General Fund increase
$16,636,533 in 2007, an increase of 11.1 percen

62,978 from $14,973,555 in 2006 to
signated portion of the unreserved

balance increased by $1,824,816 to $7,430,385, which iS98.1 percent of the General Fund
expenditures. Unreserved, designated bal ncreased by $597,737. State-specified
reserves increased by $129,862.

e The District decreased its net outstandi s payable by $5,655,000 or 5.4 percent (not
including the refunding payment of $22,45 e during the year).

OVERVIEW OF THE FINANCIAL ST
The financial section of the annual re
required supplementary informatig i

consists of four parts — Independent Auditors' Report,
cludes the management’s discussion and analysis (this
pplemental information. The basic financial statements

e The first two statements are government-wide financial statements that provide both short-term
and long-term information about the District’s overall financial status.

¢ The remaining statements are fund financial statements that focus on individual parts of the
District, reporting the District’s operations in more detail than the government-wide statements.

e The governmental funds statements tell how basic services such as regular and special
education were financed in the short term as well as what remains for future spending.

o Proprietary funds statements offer short- and long-term financial information about the activities
the district operates like businesses.

e Fiduciary funds statements provide information about the financial relationships in which the
District acts solely as a trustee or agent for the benefit of others to whom the resources belong.
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2007

The financial statements also include notes that explain some of the information in the statements and
provide more detailed data.

Figure A-1 shows how the various parts of this annual report are arranged and related to one another.

Figure A-1
Annual Report Format
o DU
Wanagement s Basic Required
Déiseussion Financial Supplementary
aud Statements Information
/ o»
o I
Government-Wide Fund %"m
Financial Financial 7o the
Statements Statements 7 al
Statements

Sum < > Detail
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
MANAGEMENT’S DISCUSSION AND ANALYSIS

YEAR ENDED JUNE 30, 2007

Figure A-2 summarizes the major features of the District’s financial statements, including the portion of
the District’'s activities they cover and the types of information they contain. The remainder of this
overview section of management’s discussion and analysis highlights the structure and contents of

each of the statements.

Figure A-2. Major Features of the District's Government-wide and Fund Financial Statements

Type of Statements

Fund Statements

Government-wide Governmental Funds

Proprietary Funds

Fiduciary Funds

Scope

Entire Agency’s government | The activities of the district
(except fiduciary funds) that are not proprietary or
and the Agency's component i fiduciary

units

Activities the district
operates similar to private
businesses: self insurance

Instances in which the
district is the trustee or
agent for someone else's
resources

Required financial
statements

i
+Statement of nef assets | *Balance sheet
]

+ Statement of activities
expenditures and changes
in fund balances

+ Statement of revenues,

¢ Statement of net assefs

expenses and changes in
fund net assets

+ Statement of revenues,

+ Statement of cash flows |

jnetassets

+Statement of changes
in fiduciary net assets

Accounting basis
and measurement
focus

Accrual accounting and
economic resources focus

{Modified accrual
iaccounting and current
financial resources focus

|Accrual accounting and
ieconomic resources focus

Accrual accounting and
economic resources focus

Type of
asset/liability
information

Only assets expected to
be used up and liabilities
that come due during the
1year or soon thereafter;
ino capital assets included

All assets and liabilities,
both financial and capital,
short-term and long-term

All assets and liabilities,
both financial and capital,
and short-term and long-
term

All assets and liabilities,
both short-term and long-
term; the Agency's funds do
not currently contain
capital assets, although
they can

Type of
inflow/outflow
information

Revenues for which cash
is received during or soon
after the end of the year;
expenditures when goods
{or services have been
ireceived and payment is
idue during the year or
1soon thereafter

All revenues and
expenses during year,
regardless of when cash
is received or paid

All revenues and expenses
during year, regardless of
when cash is received or
paid

All revenues and
expenses during year,
regardless of when cash
is received or paid

v

Government-Wide Statements
The government-wide statements report information about the District as a whole using accounting
methods similar to those used by private-sector companies. The statement of net assets includes all of
the District’'s assets and liabilities. All of the current year's revenues and expenses are accounted for in
the statement of activities regardless of when cash is received or paid.

The two government-wide statements report the District's net assets and how they have changed. Net
assets — the difference between the District’'s assets and liabilities — is one way to measure the
District’s financial health or position.

e Over time, increases or decreases in the District's net assets are an indicator of whether its
financial position is improving or deteriorating, respectively.
e To assess the overall health of the District one must consider additional non-financial factors
such as changes in the District’s property tax base and the condition of school buildings and

other facilities.

195
17



WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2007

In the government-wide financial statements the District’s activities are shown in one category:

Governmental Activities — Most of the District's basic services are included here, such as
regular and special education, transportation, administration, food services, and community
education. Property taxes and state aids finance most of these activities.

Fund Financial Statements

The fund financial statements provide more detailed information about the District’s funds — focusing on
its most significant or “major” funds — not the District as a whole. Funds are accounting devices the
District uses to keep track of specific sources of funding and spending on particular programs:

Some funds are required by State law and by bond covenants.

The District establishes other funds to control and manage money for particular purposes (e.qg.,
repaying its long-term debts) or to show that it is properly using certain revenues (e.g., federal
grants).

The District has three kinds of funds:

Governmental Funds — Most of the District's b
which generally focus on (1) how cash and ot
to cash flow in and out and (2) the balances le
Consequently, the governmental funds state

to determine whether there are more or f

services included in governmental funds,
ipancial assets that can readily be converted
t year-end that are available for spending.

differences) between the

Internal Service Funds — @/ report activities that provide supplies and services for the
District’s other programs andjaettvities. The District currently has one internal service fund for
self-insurance of health and dental benefits, various early retirement benefit packages for
employee groups, and post-retirement health care benefits. Internally such activity is maintained
separately in nine separate funds, which are combined into one for state reporting purposes.

Fiduciary Funds — The District is the trustee, or fiduciary, for assets that belong to others, such
as the scholarship funds. The District is responsible for ensuring that the assets reported in
these funds are used only for their intended purposes, and by those to whom the assets belong.
All of the District’s fiduciary activities are reported in a separate statement of fiduciary net assets
and a statement of changes in fiduciary net assets. We exclude these activities from the
government-wide financial statements because the District cannot use these assets to finance
its operations.
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2007

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE

Net Assets
The District's combined net assets were $44,469,880 on June 30, 2007. This was an improvement of
25.1 percent from the prior year (see Table A-1).

Table A-1
The District's Net Assets
Governmental Activities Percentage
2007 2006 Change
Current and Other Assets $ 110,840,683 $ 127,717,401 -13.2%
Capital and Non-Current Assets 105,595,970 105,759,388 -0.2%
Total Assets 216,436,653 233,476,789 -7.3%
Current Liabilities 62,102,00 75,925,614 -18.2%

Long-Term Liabilities 109,864, 122,017,423 -10.0%
Total Liabilities 7,943,037 -13.1%
Net Assets:
Invested in Capital Assets
Net of Related Debt 19,216,157 25.3%
Restricted 8,901,995 3.1%
Unrestricted 7,415,600 51.3%
Total Net Assets $ 35,533,752 25.1%

ith”a net asset increase of $8.9 million from 2006 to 2007.
net change:

The District’s financial position
Following are some of the highlig

nproved
of th

a) Total assets decreased $17.0 million of which the Current and Other Assets portion had a net
decrease of $16.8 million with the balance of $.2 million relating to Capital and Non-Current
Assets. Within the Current and Other Asset portion $22.8 million in funds held in escrow was
used to pay off the 1997A Series Bonds. There was also an increase in Cash/Investments of
$5.1 million.

b) Total liabilities decreased nearly $26 million, which was a combination of 1) increases in current
liabilities not related to long-term debt of $1.5 million (of which $1.8 was related to an increase
in deferred property taxes with a reduction in other current liabilities of $.3 million), 2) and an
overall net decrease in long-term debt of nearly $26 million of which $22.8 million was due to
the payoff of the 1997A Series bonds. Over all long term debt is decreasing with larger shifts
from payments due beyond one year to payments due within one year as a result of the
accelerated payments scheduled within the debt instruments.
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2007

Changes in Net Assets

The District’s total revenues were $123,180,492 for the year ended June 30, 2007. Property taxes and
state aid accounted for 77 percent of total revenue for the year (see Figure A-3). Another 18 percent
came from program revenues and the remainder from other general revenues and investment earnings.

Table A-2
Change in Net Assets

Governmental Activities for the

Fiscal Year Ended June 30, Total %
2007 2006 Change
Revenues
Program Revenues
Charges for Services $ 9,610,864 $ 10,411,494 -1.7%
Operating Grants and Contributions 11,125,983 10,570,586 5.3%
Capital Grants and Contributions 1,926,0 846,206 127.6%
General Revenues
Property Taxes 23,357,885 55.9%
Unrestricted State Aid 60,024,649 -2.6%
Investment Earnings 3,473,080 8.1%
Other 987,862 94.0%
Total Revenues 109,671,762
Expenses
Administration 4,070,775 3,529,662 15.3%
District Support Services 4,125,666 3,853,703 7.1%
Regular Instruction 43,666,103 41,370,121 5.5%
Vocational Education Instructio 706,799 738,649 -4.3%
Special Education Instruction 13,359,698 12,692,016 5.3%
Instructional Support Services 7,934,974 7,110,721 11.6%
Pupil Support Services 8,382,286 7,675,585 9.2%
Sites and Buildings 16,111,896 11,514,298 39.9%
Fiscal and Other Fixed Cost Programs 401,698 354,942 13.2%
Food Service 4,323,381 4,298,997 0.6%
Community Service 6,516,455 6,086,765 7.1%
Unallocated - Depreciation 128,798 106,602 20.8%
Interest and Fiscal Charges on Long-Term
Liabilities 4,515,835 5,219,563 -13.5%
Total Expenses 114,244,364 104,551,624 9.3%
Increase in Net Assets 8,936,128 5,120,138
Beginning Net Assets 35,533,752 30,413,614
Ending Net Assets $ 44,469,880 $ 35,533,752

The total cost of all programs and services excluding interest and fiscal charges was $109.7 million.
Total revenues surpassed expenses, increasing net assets $8,936,128 over last year.
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
MANAGEMENT’S DISCUSSION AND ANALYSIS

YEAR ENDED JUNE 30, 2007

The cost of all governmental activities this year was $114,244,364.

e Some of the cost was paid by the users of the District's programs ($9,610,864).
e Federal, state and local governments subsidized certain programs with grants and contributions

($13,052,025).

e Other District revenues included a total of $36,410,874 in property taxes and $58,435,400 of
unrestricted federal and state aid. Property tax revenue was $13,052,989 more than in fiscal
year 2006, but $5,123,054 of this increase is due to changes in the state-required property tax
recognition shift, not due to an actual increase in taxes. The actual increase in tax revenue was

$7,929,935.

Figure A-3 Sources of District's Revenues for Fiscal 2007

B All other @ Charges for Services
5% 8%

@ Operating and
Capital Grants
11%

0O Unrestricted State

Aid O Property Taxes
46% 30%

4

Figure A-4 District Expenses for Fiscal 2007

B Maintenance o Ot?er @ Admin
14% 4% 4%

0O Food & Comm
Service
9%

B Instruction-Related
0O Student Support 51%
Services

18%
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2007

Typically the District does not include in an analysis of government-wide activities a breakout of
expenses as depicted in Figure A-3. To do so distorts the latitude available to the District to allocate
resources to instruction. All governmental funds includes not only funds received for the general
operation of the district, which are used for classroom instruction, but also includes resources from the
entrepreneurial-type funds of Food Service and Community Education, and from resources for debt
service transactions. Funding for the general operation of the District is controlled by the state and the
District does not have the latitude to allocate money received in Food Service or Community Education
or for debt service to enhance classroom instruction resources. The above graph, by pooling all
expenditures, implies that the District can spend any of its funds for classroom instruction. In
Minnesota, that is simply not the case. A more accurate analysis of resources allocated to instruction
should be limited to an analysis of resources received for the general operation of the District. That
analysis would show that 64 percent of those resources are spent directly on instruction.

Table A-3
Program Expenses and Net Cost of Seryi

Total Cost of Services Net Cost of Services Percentage

2007 2006 2007 2006 Change

Administration $ 4,070,775 $ 3,529,6 . 4,070,775 $ 3,529,662 15.3%
District Support Services 4,125,666 3,853; 1% 4,125,666 3,853,703 7.1%
Regular Instruction 43,666,103 5.5% 36,262,311 33,886,047 7.0%
Vocational Education Instruction 706,799 -4.3% 586,187 738,649 -20.6%
Special Education Instruction 13,359,698 3% 11,469,768 10,673,134 7.5%
Instructional Support Services 7,934,974 1.6% 7,846,535 7,109,043 10.4%
Pupil Support Services 9.2% 6,836,908 6,491,555 5.3%
Sites and Buildings 39.9% 13,774,916 10,327,184 33.4%
Fiscal and Other Fixed Cost Programs 13.2% 401,698 354,942 13.2%

Food Service 0.6% (207,994) (14,546) 1329.9%
Community Service 7.1% 1,770,072 447,800 295.3%
Unallocated - Depreciation 20.8% 128,798 106,602 20.8%

Interest and Fiscal Charges on Long-Term

Liabilities 5,219,563 -13.5% 4,515,835 5,219,563 -13.5%
Total $ 104,551,624 9.3% $ 91,581,475 $ 82,723,338 10.7%

FINANCIAL ANALYSIS OF THE DISTRICT'S FUNDS

This portion of management’s discussion and analysis will refer to the District’'s funds, which are
summarized on page 32. The financial performance of the District as a whole is reflected in its
governmental funds as well. As the District completed the year, its governmental funds reported a
combined fund balance of $26,294,876, which was $22,541,794 below last year’s ending fund balance
of $48,836,670. The combined fund balance decline is chiefly due to the fact that $22,450,000 was paid
from an escrow account to refund bonds that became callable in fiscal year 2007.

Revenues for the District's governmental funds were $121,091,117, while total expenditures were
$121,215,007.

General Fund

The General Fund includes the primary operations of the District in providing educational services to
students from kindergarten through grade 12, including pupil transportation activities and capital outlay
projects.
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General Fund (Continued)

WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
MANAGEMENT’S DISCUSSION AND ANALYSIS

YEAR ENDED JUNE 30, 2007

The majority of General Fund operational revenue is controlled by a complex set of state funding
formulas. This includes a general education revenue formula based on enrollment and special
education state aid based upon a cost reimbursement model providing approximately half of special
education personnel expenditures. State law also strictly restricts the amount of operating revenue a
district can collect from property taxes.

Enrollment

Enrollment is a critical factor in determining revenue. The following chart shows that the number of
students has consistently increased over the last seven years.

Table A-4
Enrollment Trend

Average Daily Membership (ADM)

Table A-4
2001 2002 2003 00 2005 2006 2007
Reg K, Pre-K & KH 711 643 677 691 694 707 709
Elementary 4,339 4,399 4,3 4,374 4,349 4,330 4,368
Secondary 4,407 4,541 4,593 4,641 4,667 4,788 4,890
Total Students for Aid 9,457 9,583 96 9,706 9,710 9,825 9,967
Percent Change 2.37% 1.33% 0. v .88% 0.04% 1.18% 1.45%
A
WAYZATA PUBLIC SCHOOLS
Student Enrollment (in ADM's)
10,500
9,000 -
7,500 -
6,000 A
4,500
3,000
1,500 A
0 ’ T T T T T
2001 2003 2004 2005 2006 2007
\l Secondary OElementary \

Over the last six years, the District has experienced increases in average daily membership of 510
students or 5.4 percent. The District continues to attract non-resident students through open enrollment
programs due to the District’'s fine record of student performance. Clearly, however, enrollment has
leveled off, and projected total enrollments for the next five years show little change from year to year.
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INDEPENDENT SCHOOL DISTRICT NO. 284
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2007

The following schedule presents a summary of General Fund Revenues.

Table A-5
General Fund Revenues
Year Ended Change
June 30, June 30, Increase
Fund 2007 2006 (Decrease) Percent
Local Sources:

Property Taxes $ 25,764,175 $ 12,546,224 $ 13,217,951 105.4%
Earnings on Investments 735,965 740,035 (4,070) -0.5%
Other 2,827,429 2,982,693 (155,264) -5.2%

State Sources 68,290,486 67,614,167 676,319 1.0%
Federal Sources 1,889,930 (142,503) -7.0%
Total General Fund Revenue $ 99,507,985 $ 13,592,433 15.8%

Total General Fund Revenue increased by $13,592,433
year comparisons are extremely difficult in this area
fiscal year 2006, a “property tax shift” adjustment was
local property tax. After fiscal year 2006, this pre
Legislature. This resulted in a tax shift in fiscal ygar 2¢
and subtracted from property tax revenue. Jhis shifadid not occur in fiscal year 2007.

red, which moved revenue from state aid to
ift adjustment was reduced to zero by the

Increase in the referendum leWfof $5,114,181

Increase in the capital projects (technology) levy of $2,222,635

Levy of $677,789 for the new Alternative Compensation program

Change in source of operating capital revenue due to state law change with substantially more
of this revenue coming from property taxes than in the past. This levy increased by $1,077,601

State sources increased by $5.2 million after adjusting fiscal year 2006 for the property tax shift. This
was due to a 4 percent increase in the general education basic aid formula, increased enroliment, and
other factors.
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MANAGEMENT’S DISCUSSION AND ANALYSIS
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The following schedule presents a summary of General Fund Expenditures.

Table A-6
General Fund Expenditures
Year Ended
Amount of Percent
June 30, June 30, Increase Increase
2007 2006 (Decrease) (Decrease)
Salaries $ 54,638,762 $ 47,569,207 $ 7,069,555 14.9%
Employee Benefits 16,305,104 15,943,404 361,700 2.3%
Purchased Services 15,551,010 14,473,446 1,077,564 7.4%
Supplies and Materials 3,199,795 3,626,110 (426,315) -11.8%
Capital Expenditures 2,215,203 3,649,451 (1,434,248) -39.3%
Other Expenditures 122,880 118,51 4,369 3.7%
Total Expenditures $ 92,032,754 $ 85,380 $ 6,652,625 7.8%
Total General Fund Expenditures increased by $6, ,625 or 7.®percent from the previous year.
Salaries increased by $7,069,555 over the previous r 14.9 percent, and benefits by $361,700.

with the approval of a referendum levy increase,in the
program additions of $4.4 million, most of which
$2.7 million was budgeted for class size redu

3 students in elementary schools, 4 stud mi

of 2005, the Board of Education approved
salaries and benefits for new positions. Nearly
e. Average class sizes were reduced by
e schools, and 4.5 students in the high school.

In addition to the General Fund Expe wn in Table A-6, the amount of $5,814,349 was
transferred to the Capital Proje i onstruction Fund. This included the technology levy of
$4,252,373; the rest is for alte projects (health and safety improvements costing over
$500,000).

In 2006-07, General Fund revenues and transfers were greater than expenditures by $1,660,882. After
deducting statutory reserves, the unreserved-undesignated fund balance increased from $5,606,020 at
June 30, 2006 to $7,430,835 at June 30, 2007. However, a true measure of the amount available for
expenditure subsequent to June 30, 2006 should also add prepaid items of $239,677, so the
unreserved-undesignated amount available is $7,670,512. The comparable figure for 2005-06 was
$6,735,123.

Unreserved-undesignated fund balance is the single best measure of overall financial health. The
unreserved-undesignated fund balance (including prepaid items) of $7,670,512 at June 30, 2007
represents 8.3 percent of annual expenditures. The District has had a Board approved fund balance
policy in place since 1988 requiring that an unreserved balance in the General Fund with a minimum of
5 to 7 percent of the previous year's expenditures be maintained, although that policy was temporarily
suspended during the period of state revenue shortfalls beginning in 2002-03. The fund balance
currently is slightly above the policy minimum specifications. The 2007-08 budget anticipates that the
fund balance will remain stable.
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2007

General Fund Budgetary Highlights
Following approval of the budget prior to the beginning of the fiscal year, the District revises the annual
operating budget in mid-year. These budget amendments typically fall into two categories:

e Implementing budgets for specially funded projects, which include both federal and state grants
and reinstating unexpended funds being carried over, and budgeting for expenditure changes.

e Legislation that passes subsequent to budget adoption, changes necessitated by collective
bargaining agreements, and increases in appropriations for significant unbudgeted costs.

General Fund revenue was $1,681,034 over budget, a variance of 1.72 percent. The largest single
component of this increased revenue was general education aid which was $682,215 more than
budgeted. At year-end, the District had 98 more pupils in weighted average daily membership than had
been budgeted, and this brought additional general education aid. Much of the increase was in
enrollment outside of the normal school day/school classroom, such as summer school.

Other revenue receipts exceeding budget included:

e Additional desegregation transportation aid of $2 00. Tis aid is driven by expenditures, with
the State paying virtually all additional cost.

e Special education aid of $135,000 over budget
¢ Nonpublic transportation aid of $80,000 o e

e Other local revenue of $435,000 ovembBudgeigfrom a wide variety of sources

e Interest income of $72,000 overdd

Total General Fund expenditures 82,240 below budget for a 2.2 percent variance. The single
largest component of this is sche he District’s budget practice is to allow schools to carry
over unspent balances to the ne
that was included in the budget is $

Operating capital expenditures were under budget by $850,000. In large part this is because $376,000
of budgeting operating capital expenditures were paid using unspent bond money and interest in the
Capital Projects/Construction Fund. Textbook expenditures in operating capital were $140,000 under
budget. Also, operating capital moneys of $325,000 were allocated to the roof reserve and not spent.

Other expenditure differences include:

¢ Expenditures under budget for legal services of $139,000

o Staff development expenditures $166,000 below budget, which is added to the staff
development reserve
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2007

Capital Project and Debt Service Funds

The Capital Projects - Building Construction Fund is used to account for money carried forward from
the 1994 and 1998 bond issues. At the beginning of fiscal year 2007, a total of $8,968 remained from
the 1998 bond issue, and $331,922 from the 1994 bond issue. These funds were fully expended in
fiscal year 2007.

This fund also includes *“alternative facilities” moneys—formerly health and safety projects over
$500,000 for which there is separate levy authority.

State accounting rules also require that revenue from the Capital Projects (Technology) Levy be
accounted for in this fund. Approximately $4.25 million was transferred from the General Fund for this
purpose and expended from the Capital Projects — Building Construction Fund.

In the Debt Service Fund, expenditures and other financing uses exceeded revenues and other
financing sources by $23,151,335 in 2006-07. The expendit included $22,450,000 paid from the
refunding bond trust account to repay refunded bonds th re called on February 1, 2007. The
remaining fund balance of $8,939,664 at June 30, 200 of $6,894,131 that is reserved for
future bond refundings and $2,095,533 which is availal or meeti

Other Major Funds
Expenditures exceeded revenues in the Foo

expenditures within the range of annual revenue
and maintaining a sound fund balance, e munity Service and Food Service Funds continue

to operate on a sound financial b

Internal Service Fund
Proprietary funds such as the Inter ice Fund use the same basis of accounting as business-type
activities; therefore, these statementsWill essentially match the information provided in statements for
the District as a whole.
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2007

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

By the end of 2007, the District had invested slightly more than $163 million in a broad range of capital
assets, including school buildings, athletic facilities, computer and audio-visual equipment, and
administrative offices (see Table A-7). (More detailed information about capital assets can be found in
Note 4 to the financial statements.) Total depreciation expense for the year exceeded $4.2 million.

Table A-7
The District's Capital Assets
Percentage
2007 2006 Change
Land $ 8,054,939 $ 8,054,939 0.0%
Construction in Progress 964,556 1,330,761 -27.5%
Land Improvements 7,516,6 7,141,116 5.3%
Buildings and Improvements 132,580,341 3.0%
Equipment 0,040,925 1.2%
Less: Accumulated Depreciation (53,388,694) 7.9%
Total $ 105,759,388 -0.2%

Construction — Next Five Years
A 1998 bond referendum authorized th e ofi$18.5 million in bonds for technology and deferred
maintenance. The projects funded nds cleared a substantial backlog of deferred
maintenance needs. The primar eeds of the District are to upgrade HVAC systems in

School will have its HVAC system
in 2007.

The District has purchased land for a new elementary school to accommodate enrollment growth, but at
this point there are no immediate plans to proceed.

The District is currently planning a three-classroom addition at Oakwood Elementary to accommodate
growth in regular and special education enrollments.
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2007

Long-Term Liabilities

At year-end, the District had $82,760,000 in general obligation bonds, a decrease of 25.4 percent from
last year — as shown in Note 5 to the financial statements. This large reduction is explained by the
payment of $22,450,000 from escrow to refund a bond issue. In fiscal year 2007, The Early Retirement
Incentive pay is included in Retirement Benefits Payable. The sum of those two items increased by
$1.6 million, or 4.2 percent.

Table A-8
The District's Long-Term Liabilities
Percentage

2007 2006 Change

General Obligation Bonds $ 82,760,000 $ 110,865,000 -25.4%
Net Bond Premium and Discount 1,722,142 2,058,898 -16.4%
Obligations Under Capital Leases 3,000,000 3,474,453 -13.7%

Retirement Benefits Payable 39,728,6 36,887,820 7.7%
Early Retirement Incentive Pay 1,522,026 -100.0%

Compensated Absences Payable 461,726 8.2%
Total $ 155,269,923 -17.7%

With the exception of the voter-approve
State of Minnesota for the bulk of its
District's general fund revenue. After
improved and state revenues ha
school district revenues, from b
levy and capital projects levy fa
District’s financial picture is optimis evious budget cuts have been restored for fiscal year 2007
and significant program improveme implemented, chiefly class size reduction and instructional
improvements. Also the District has implemented a state-approved alternative compensation plan for
teachers, with a performance pay component and a significant staff development element.

ating referendum, the District is dependent on the
rity. State funds provide over 72 percent of the
years of state revenue shortfalls, the economy has
d The 2005 Leglslature enacted significant increase in

Bond Ratings

The District’'s bonds presently
carry a Moody's “Aal” rating.
Only 3 other Minnesota School
districts share this rating, which is
the highest Moody’s has assigned

The District will strive to maintain its long-standing commitment to
academic excellence and educational opportunity for students within
a framework of financial fiduciary responsibility.

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers,
customers, and investors and creditors with a general overview of the
District’s finances and to demonstrate the District's accountability for
the money it receives. If you have questions about this report or need
additional financial information, contact the Business Office,
Independent School District 284, District Administrative Office, P.O.
Box 660, Wayzata, Minnesota 55391-0660.
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to any school district in this state.

Limitations on Debt

The state limits the amount of
general obligation debt the
District can issue to 15 percent of
the assessed value of all taxable
property within the District. Our
outstanding debt is significantly
below this limit — which is
currently well over $1.7 billion.
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO.
STATEMENT OF NET ASSETS
JUNE 30, 2007

284

(WITH COMPARATIVE DATA AS OF JUNE 30, 2006)

Governmental Activities

2007 2006
ASSETS
Cash and Investments $ 70,072,448 $ 64,989,611
Cash and Investments Held by Trustee 8,143,697 30,901,926
Receivables:
Property Taxes 19,821,707 18,945,610
Other Governments 10,305,844 9,701,069
Other 1,910,363 1,698,163
Prepaid Items 254,734 1,139,883
Inventories 183,755 180,132
Bond Issuance Costs, Net 148,135 161,007
Capital Assets:
Land and Construction in Progress 9,019,495 9,385,700
Other Capital Assets, Net of Depreciation 96,576,475 96,373,688
Total Assets 16,436,653 233,476,789
LIABILITIES
Salaries and Compensated Absences Payable 1,995,823 1,352,622
Accounts and Contracts Payable 3,310,597 3,285,230
Accrued Interest 1,685,361 2,329,385
Due to Other Governmental Units 1,103,030 1,193,627
Deferred Revenue:
Property Taxes 35,207,668 33,369,069
Local Sources 953,769 1,143,180
Long-Term Liabilities:
Portion Due Within One Year 17,845,758 33,252,501
Portion Due in More Than One Year 109,864,767 122,017,423
Total Liabilities 171,966,773 197,943,037
NET ASSETS
Invested in Capital Assets, Net of Related Debt 24,069,854 19,216,157
Restricted for:
General Fund Operating Capital Purposes 4,335,529 4,064,220
General Fund State-Mandated Reserves 2,657,246 2,798,702
Food Service 721,326 1,095,034
Community Service 1,033,593 944,039
Debt Service 430,915 -
Unrestricted 11,221,417 7,415,600
Total Net Assets $ 44,469,880 $ 35,533,752
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2007
(WITH COMPARATIVE DATA FOR THE YEAR ENDED JUNE 30, 2006)

2007 2006
Net (Expense) Net (Expense)
Revenue and Revenue and
Changes in Changes in
Program Revenues Net Assets Net Assets
Operating Capital Total Total
Charges for Grants and Grants and Governmental Governmental
Functions Expenses Services Contributions Contributions Activities Activities
Governmental Activities
Administration $ 4,070,775 $ - $ - $ - $ (4,070,775) $ (3,529,662)
District Support Services 4,125,666 - - - (4,125,666) (3,853,703)
Regular Instruction 43,666,103 1,058,116 6,345,676 - (36,262,311) (33,886,047)
Vocational Education Instruction 706,799 - 120,612 - (586,187) (738,649)
Special Education Instruction 13,359,698 - 1,889,930 - (11,469,768) (10,673,134)
Instructional Support Services 7,934,974 886 87,553 - (7,846,535) (7,109,043)
Pupil Support Services 8,382,286 - 1,545,378 - (6,836,908) (6,491,555)
Sites and Buildings 16,111,896 410,631 307 1,926,042 (13,774,916) (10,327,184)
Fiscal and Other Fixed Cost Programs 401,698 - - (401,698) (354,942)
Food Service 4,323,381 3,694,472 83 - 207,994 14,546
Community Service 6,516,455 4,446,759 4 - (1,770,072) (447,800)
Interest and Fiscal Charges on
Long-Term Liabilities 4,515,835 - - - (4,515,835) (5,219,563)
Unallocated - Depreciation 128,798 - - - (128,798) (106,602)
Total School District $ 114,244,364 $ 9,610,864 1 ,983 $ 1,926,042 (91,581,475) (82,723,338)
General Revenues
Property Taxes Levied for:

General Purposes 25,849,960 12,564,471

Community Service 1,129,124 592,589

Debt Service 9,431,790 10,200,825

State Aid Not R@stri urposes 58,435,400 60,024,649

i 3,755,010 3,473,080

22,495 -

1,893,824 987,862

100,517,603 87,843,476

8,936,128 5,120,138

35,533,752 30,413,614

$ 44,469,880 $ 35,533,752

210
(1)

See accompanying Notes to Basic Financial Statements.



WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
GOVERNMENTAL FUNDS
BALANCE SHEET
JUNE 30, 2007
(WITH COMPARATIVE DATA AS OF JUNE 30, 2006)

Major Funds

Capital
Projects - Total Governmental
Food Community Building Debt Funds
General Service Service Construction Service 2007 2006
ASSETS
Cash and Investments $ 19,325,027 $ 777,730 $ 2,433,453 $ - $ 6,811,122 $ 29,347,332 $ 27,602,938
Cash and Investments Held by Trustee 1,405,972 - - - 6,737,725 8,143,697 30,901,926
Receivables:
Current Property Taxes 13,869,718 - 680,204 - 4,958,716 19,508,638 18,764,388
Delinquent Property Taxes 214,260 - 11,330 - 87,479 313,069 181,222
Due from Other Minnesota School Districts 480,537 - 130,097 - - 610,634 951,690
Due from Minnesota Department of Education 8,673,695 74 22,438 - 17,177 8,713,384 7,187,675
Due from Federal through Minnesota Department
of Education 871,148 - - - - 871,148 1,361,547
Due from Other Governmental Units 110,678 - - - - 110,678 200,157
Other Receivables 762,448 753 61,142 130 106,406 930,879 722,707
Due from Other Funds 400,999 - - - - 400,999 306,133
Prepaid Iltems 239,677 4,810 6,251 - 254,734 1,139,883
Inventory 96,818 86,937 - - 183,755 180,132
Total Assets $ 46,450,977 $ 870,304 $ 6,381 $ 18,718,625 $ 69,388,947 $ 89,500,398
LIABILITIES AND FUND BALANCE
Liabilities:
Salaries and Compensated Absences Payable $ 382,745 $ 5,488 $ - $ 522,355 $ 247,477
Payroll Deductions and Employer Contributions Payable 1,435,406 7,912 - 1,473,468 1,105,145
Accounts and Contracts Payable 2,487,207 628,222 - 3,220,466 3,207,613
Due to Other Governmental Units 1,040,935 - - 1,103,030 1,193,627
Due to Other Funds - 400,999 - 400,999 306,133
Accrued Interest Payable 8,686 - - 8,686 8,686
Deferred Revenue:
Property Taxes Levied for Subsequent Year 24,182,716 s - 9,719,394 35,207,668 33,369,069
Delinquent Property Taxes 8,024 - 59,567 203,630 82,798
Local Sources 683,710 - - 953,769 1,143,180
Total Liabilities 2,309,067 1,042,621 9,778,961 43,094,071 40,663,728
Fund Balance:
Reserved for:
Staff Development - - - 1,129,002 963,236
Down Payment Levy - - - - 132,576
Cooperative Revenue - - - 250,000 250,000
Unemployment Compensation - - - - - - 480,254
Learning and Development ,807 - - - - 334,807 546,943
Area Learning Center 4,238 - - - - 154,238 71,220
Basic Skills Programs 359,043 - - - - 359,043 255,437
Health and Safety 328,177 - - - - 328,177 26,932
Operating Capital 4,335,529 - - - - 4,335,529 4,064,221
Disabled Accessibility 7,452 - - - - 7,452 7,452
Career and Technical Programs 55,642 - - - - 55,642 64,652
Safe Schools Levy 38,885 - - - - 38,885 -
Prepaid Items 239,677 - - - - 239,677 1,129,103
Community Education Programs - - 980,028 - - 980,028 877,131
Early Childhood and Family Educations Programs - - 62,185 - - 62,185 44,344
School Readiness - - 197 - - 197 2,242
Bond Refundings - - - - 6,844,131 6,844,131 29,961,070
Unreserved:
Designated for:
Dome Escrow 371,773 - - - - 371,773 370,695
Re-Employment Insurance 426,160 - - - - 426,160 -
Site Carryover 1,175,313 - - - - 1,175,313 1,004,814
Undesignated, Reported In:
General Fund 7,430,835 - - - - 7,430,835 5,606,020
Capital Projects Fund - - - (1,036,240) - (1,036,240) (266,957)
Debt Service Fund - - - - 2,095,533 2,095,533 2,129,929
Special Revenue Funds - 721,326 (8,817) - - 712,509 1,115,356
Total Fund Balance 16,636,533 721,326 1,033,593 (1,036,240) 8,939,664 26,294,876 48,836,670
Total Liabilities and Fund
Balance $ 46,450,977 $ 870,304 $ 3,342,660 $ 6,381 $ 18,718,625 $ 69,388,947 $ 89,500,398
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
GOVERNMENTAL FUNDS

RECONCILIATION OF THE BALANCE SHEET TO THE STATEMENT OF NET ASSETS

JUNE 30, 2007
(WITH COMPARATIVE DATA AS OF JUNE 30, 2006)

2007 2006
Total Fund Balance for Governmental Funds $ 26,294,876 $ 48,836,670
Total net assets reported for governmental activities in the statement of net assets is different because:
Capital assets used in governmental funds are not financial resources and, therefore, are not reported
in the funds. Those assets consist of:
Land 8,054,939 8,054,939
Construction in Progress 964,556 1,330,761
Land Improvements, Net of Accumulated Depreciation 3,988,752 3,987,899
Buildings and Improvements, Net of Accumulated Depreciation 90,561,216 90,085,336
Equipment, Net of Accumulated Depreciation 2,026,507 2,300,453
Some of the District's property taxes will be collected after year-end, but are not available soon enough
to pay for the current period's expenditures and, therefore, are reported as deferred rev, i
funds. 203,630 82,797
Interest on long-term debt is not accrued in governmental funds, but rather is r
expenditure when due. (1,676,675) (2,320,699)
Bond issuance costs are reported as expenditures in the governmental fun 148,135 161,007

Internal service funds are used by management to charge the costs
services to individual funds. The assets and liabilities of the internal'Servicefe are included in
governmental activities in the statement of net assets. Intera ic& net assets at year-end are:

Bonds Payable

Unamortized Premiums

Unamortized Discounts

Obligations Under Capital Leases

Early Retirement Incentive Benefits Payabl
Compensated Absences Payable

Total Net Assets of Governmental Activities

See accompanying Notes to Basic Financial Statements.
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(82,760,000)

(110,865,000)

(2,078,645) (2,451,174)
356,503 392,276
(3,000,000) (3,474,453)

- (1,522,026)

(499,709) (461,726)

$ 44,469,880 $ 35,533,752




STATEMENT OF REVENUES, EXPENDITURES, AND CHANGE IN FUND BALANCE

WAYZATA PUBLIC SCHOOLS
GOVERNMENTAL FUNDS

YEAR ENDED JUNE 30, 2007

INDEPENDENT SCHOOL DISTRICT NO. 284

(WITH COMPARATIVE DATA FOR THE YEAR ENDED JUNE 30, 2006)

REVENUES
Local Sources:
Property Taxes
Earnings on Investments
Other
State Sources
Federal Sources

Total Revenues

EXPENDITURES

Current:
Administration
District Support Services
Regular Instruction
Vocational Education Instruction
Special Education Instruction
Instructional Support Services
Pupil Support Services
Sites and Buildings
Fiscal and Other Fixed Cost Programs
Food Service
Community Service

Capital Outlay

Debt Service:
Principal
Interest and Fiscal Charges

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANCING SOURCES (USES)
Proceeds from Sale of Equipment
Insurance Recovery Proceeds
Capital Leases Proceeds
Payment to Refunded Bond Escrow Agent
Transfers In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

See accompanying Notes to Basic Financial Statements.

Major Funds
Capital
Projects - Total Governmental
Food Community Building Debt Funds

General Service Service Construction Service 2007 2006
$ 25,764,175 $ - $ 1,125,377 $ - $ 9,400,490 $ 36,290,042 $ 23,323,963
735,965 54,285 132,684 35,446 851,582 1,809,962 2,038,666
2,827,429 3,648,948 5,004,816 - - 11,481,193 11,397,781
68,290,486 101,734 320,108 - 172,493 68,884,821 68,788,226
1,889,930 735,169 - - - 2,625,099 2,653,215
99,507,985 4,540,136 6,582,985 35,446 10,424,565 121,091,117 108,201,851
3,400,679 - - - 3,400,679 3,212,666
4,019,941 - - - 4,019,941 3,670,312
44,808,912 - - - 44,808,912 39,982,100
682,739 - - 682,739 705,369
13,315,819 - - 13,315,819 12,636,066
7,003,890 - - 7,003,890 6,197,509
8,347,354 - - 8,347,354 7,619,936
7,823,675 - - 7,823,675 7,337,607
401,698 - - 401,698 354,942
- - - 4,188,001 4,002,138
- - - 6,419,017 6,042,097
2,215,203 6,619,078 - 9,664,538 5,346,692
- - 5,655,000 5,655,000 5,510,000
12,844 - 5,470,900 5,483,744 5,847,809
92,032,754 6,619,078 11,125,900 121,215,007 108,465,243
(6,583,632) (701,335) (123,890) (263,392)
- - 31,096 5,344
- - 1,000 1,576
- - - 224,178
- (22,450,000) (22,450,000) -
- - - 5,814,349 - 5,814,349 542,000
(5,814,349) - - - - (5,814,349) (542,000)
(5,812,253) 30,000 - 5,814,349 (22,450,000) (22,417,904) 231,098
1,662,978 (373,708) 89,554 (769,283) (23,151,335) (22,541,794) (32,294)
14,973,555 1,095,034 944,039 (266,957) 32,090,999 48,836,670 48,868,964
$ 16,636,533 $ 721,326 $ 1,033,593 $ (1,036,240) $ 8,939,664 $ 26,294,876 $ 48,836,670
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
GOVERNMENTAL FUNDS TO STATEMENT OF ACTIVITIES
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGE IN FUND BALANCE
YEAR ENDED JUNE 30, 2007
(WITH COMPARATIVE DATA FOR THE YEAR ENDED JUNE 30, 2006)

2007 2006
Net Change in Fund Balance-Total Governmental Funds $ (22,541,794) % (32,294)
Amounts reported for governmental activities in the statement of activities are different because:
Governmental funds report capital outlays as expenditures. However, in the statement of activities, assets are
capitalized and the cost is allocated over their estimated useful lives and reported as depreciation expense. This is
the amount by which capital outlays exceeded depreciation in the current period.
Capital Outlays 4,091,654 2,885,939
Gain (Loss) on Disposal of Capital Assets (8,601) (6,001)
Depreciation Expense (4,246,471) (4,459,607)
Some capital asset additions are financed through capital leases. In governmental funds, a al lease
arrangement is considered a source of financing, but in the statement of net assets, the le obligation is reported
as a liability. Repayment of capital lease principal is an expenditure in the government ut repayment
reduces the lease obligation in the statement of net assets.
Other Financing Source - Capital Lease - (224,179)
Change in Accrued Interest Expense - Capital Leases 31,810 2,666
Principal Payments - Capital Leases 474,453 394,725
The governmental funds report bond proceeds as financing sources, wl nd principal is reported
as an expenditure. In the statement of net assets, however, issuing debt > -term liabilities and does not
affect the statement of activities and repayment of principal re ia . Also, governmental funds report
the effect of issuance costs and premiums when debt is firg hese amounts are deferred and
amortized in the statement of activities. Interest is recog e in the governmental funds when it
is due. In the statement of activities, however, interest exp d as it accrues, regardless of when it is
due. The net effect of these differences in the treg al obligation bonds and related items is as follows:
Bond Issuance Costs (12,871) 161,007
Repayment of Bond Principal 28,105,000 5,510,000
Change in Accrued Interest Expense - Gene pn Bonds 612,214 127,817
Amortization of Bond Premium 372,529 372,529
Amortization of Bond Discount (35,773) (35,773)
Delinquent property taxes receivable will be collected this year, but are not available soon
enough to pay for the current period’s expenditures, and therefore are deferred in the funds. 120,832 33,922
In the statement of activities, certain operating expenses - severance benefits and compensated absences - are
measured by the amounts earned during the year. In the governmental funds, however, expenditures for these
items are measured by the amount of financial resources used (essentially, the amounts actually paid). 1,484,043 (521,808)
Internal service funds are used by the District to charge the costs of employee health and dental benefits to
individual funds. The net revenue of the internal service funds is reported with governmental activities. 489,103 911,195
Change in Net Assets of Governmental Activities $ 8,936,128 $ 5,120,138
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGE IN FUND BALANCE

BUDGET AND ACTUAL
YEAR ENDED JUNE 30, 2007

Over
(Under)
Budgeted Amounts Actual Final
Original Final Amounts Budget
REVENUES
Local Sources:
Property Taxes $ 26,339,096 $ 25898850 $ 25764175 $ (134,675)
Earnings on Investments 400,000 664,000 735,965 71,965
Other 2,549,414 2,762,972 2,827,429 64,457
State Sources 66,140,433 66,524,435 68,290,486 1,766,051
Federal Sources 1,926,074 1,976,694 1,889,930 (86,764)
Total Revenues 97,355,017 97,826,951 99,507,985 1,681,034
EXPENDITURES
Current:
Administration 3,324,073 3,400,679 (605,374)
District Support Services 3,520,02 4,019,941 581,954
Elementary and Secondary Regular Instruction 45,237, 44,808,912 (1,297,583)
Vocational Education Instruction 792,7 682,739 (133,310)
Special Education Instruction 12,688,070 13,315,819 627,749
Instructional Support Services 7,466,124 7,003,890 (462,234)
Pupil Support Services 8,172,966 8,347,354 174,388
Sites and Buildings 7,723,918 7,823,675 99,757
Fiscal and Other Fixed Cost Programs 490,442 401,698 (88,744)
Capital Outlay 3,206,890 2,215,203 (991,687)
Debt Service:
Interest and Fiscal Charges - - 12,844 12,844
Total Expenditures 92,676,023 94,114,994 92,032,754 (2,082,240)
Excess (Deficiency) of Revenues
Over (Under) Expenditures 4,678,994 3,711,957 7,475,231 3,763,274
OTHER FINANCING SOURCES (USES)
Proceeds from Sale of Equipment 5,000 5,000 1,096 (3,904)
Insurance Recovery Proceeds - - 1,000 1,000
Transfers Out (5,681,773) (5,814,349) (5,814,349) -
Total Other Financing Sources (Uses) (5,676,773) (5,809,349) (5,812,253) (2,904)
Net Change in Fund Balance $ (997,779) $ (2,097,392) 1,662,978 $ 3,760,370
FUND BALANCE
Beginning of Year 14,973,555
End of Year $ 16,636,533
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
MAJOR FOOD SERVICE FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGE IN FUND BALANCE
BUDGET AND ACTUAL
YEAR ENDED JUNE 30, 2007

Over
(Under)
Budgeted Amounts Actual Final
Original Final Amounts Budget
REVENUES
Local Sources:
Earnings on Investments $ - $ - $ 54,285 $ 54,285
Other - Primarily Meal Sales 3,597,057 3,594,057 3,648,948 54,891
State Sources 92,455 92,455 101,734 9,279
Federal Sources 594,898 594,898 735,169 140,271
Total Revenues 4,284,410 4,281,410 4,540,136 258,726
EXPENDITURES
Current:
Food Service 4,279,947 4,282] 4,188,001 (94,946)
Capital Outlay 1,000,701 755,843 (244,858)
Total Expenditures 5,280,648 5,283,648 4,943,844 (339,804)
Excess (Deficiency) of Revenues
Over (Under) Expenditures (99 (1,002,238) (403,708) 598,530
OTHER FINANCING SOURCES (USES)
Proceeds from Sale of Equipment - - 30,000 30,000
Net Change in Fund Balance 996,238) $ (1,002,238) (373,708) $ 628,530

FUND BALANCE
Beginning of Year 1,095,034

End of Year $ 721,326
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
MAJOR COMMUNITY SERVICE FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGE IN FUND BALANCE
BUDGET AND ACTUAL
YEAR ENDED JUNE 30, 2007

Over
(Under)
Budgeted Amounts Actual Final
QOriginal Final Amounts Budget
REVENUES
Local Sources:
Property Taxes $ 1,118,818 $ 1,118,818 $ 1,125,377 $ 6,559
Earnings on Investments 44,700 44,700 132,684 87,984
Other - Primarily Tuition and Fees 4,356,438 4,404,797 5,004,816 600,019
State Sources 283,078 283,078 320,108 37,030
Total Revenues 5,803,034 5,851,393 6,582,985 731,592
EXPENDITURES
Current:
Community Service 5,992,68 6,0415047 6,419,017 377,970
Capital Outlay 14,3 14,351 74,414 60,063
Total Expenditures 6,007,039 6,055,398 6,493,431 438,033
Excess of Revenues Over
Expenditures $ (204,005) 89,554 $ 293,559

FUND BALANCE
Beginning of Year

End of Year

944,039
$ 1,033,593
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
PROPRIETARY FUND
INTERNAL SERVICE FUND
STATEMENT OF NET ASSETS
JUNE 30, 2007
(WITH COMPARATIVE DATA AS OF JUNE 30, 2006)

Governmental Activities -
Internal Service Funds

2007 2006
ASSETS
Current Assets:
Cash and Investments $ 40,725,116 $ 37,386,673
Accounts Receivable 979,484 975,456
Total Current Assets 41,704,600 38,362,129
LIABILITIES
Current Liabilities:
Accounts Payable 90,131 77,617
Noncurrent Liabilities:
Claims Payable for Health and Dental Benefits 2,947,885 2,958,661
Liability for Retiree Health Insurance 24,262,782 23,223,528
Retirement Benefits Payable 12,518,007 10,705,631
Total Noncurrent Liabilities 39,728,674 36,887,820
Total Liabilities 39,818,805 36,965,437
NET ASSETS
Unrestricted $ 1,885,795 $ 1,396,692
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
PROPRIETARY FUND
INTERNAL SERVICE FUND
STATEMENT OF REVENUES, EXPENSES AND CHANGE IN NET ASSETS
YEAR ENDED JUNE 30, 2007
(WITH COMPARATIVE DATA FOR THE YEAR ENDED JUNE 30, 2006)

Governmental Activities -
Internal Service Funds

2007 2006
OPERATING REVENUES
Charges for Services $ 11,385,829 $ 11,110,873
Assessments Made to Other Funds for Retirement Benefits 1,644,712 1,341,025
Total Operating Revenues 13,030,541 12,451,898
OPERATING EXPENSES
Health Insurance Claim and Premium Payments 11,367,805 10,471,015
Dental Insurance Claim and Premium Payments 908,644 758,890
Early Retirement Incentive Benefits 2,210,037 1,745,212
Total Operating Expenses 14,486,486 12,975,117
Operating Income (LosS) (1,455,945) (523,219)
NONOPERATING INCOME
Earnings on Investments 1,945,048 1,434,414
Change in Net Assets 489,103 911,195
Total Net Assets - Beginning 1,396,692 485,497
Total Net Assets - Ending $ 1,885,795 $ 1,396,692

See accompanying Notes to Basic Financial Statements.
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
PROPRIETARY FUND
INTERNAL SERVICE FUND
STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2007
(WITH COMPARATIVE DATA FOR THE YEAR ENDED JUNE 30, 2006)

Governmental Activities -
Internal Service Funds

2007 2006
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from Interfund Services Provided $ 13,026,513 $ 11,735,019
Payments for Medical Fees and Insurance Claims (11,235,457) (9,099,168)
Payments for Retirement Benefits (397,661) (660,575)
Net Cash Provided by Operating Activities 1,393,395 1,975,276
CASH FLOWS FROM INVESTING ACTIVITIES
Interest Received 1,945,048 1,434,414
Net Increase in Cash and Cash Equivalents 3,338,443 3,409,690
Cash and Cash Equivalents - Beginning 37,386,673 33,976,983
Cash and Cash Equivalents - Ending $ 40,725,116 $ 37,386,673
RECONCILIATION OF OPERATING LOSS TO,NET
PROVIDED BY OPERATING ACTIVITIE
Operating Loss $ (1,455,945) % (523,219)
Adjustments to Reconcile Operating
Net Cash Provided by Operating
Increase in Accounts ReceivaBle (4,028) (716,879)
Increase (Decrease) in Accounts 12,514 (5,139)
Increase (Decrease) in Claims Paya (10,776) 274,968
Increase in Retirement Benefits Payable 2,851,630 2,945,545
Total Adjustments 2,849,340 2,498,495
Net Cash Provided by Operating Activities $ 1,393,395 $ 1,975,276

See accompanying Notes to Basic Financial Statements.
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
STATEMENT OF FIDUCIARY NET ASSETS

JUNE 30, 2007

ASSETS
Cash and Investments
Interest receivable

Total Assets

LIABILITIES
Due to Plan Participants

NET ASSETS
Unreserved

STATEMENT OF CHANGES IN FIDUMCIARY NET ASSETS
YEAR END 2007

ADDITIONS
Gifts and Donations
Earnings on Investments
Total Additions

DEDUCTIONS
Miscellaneous

Change in Net Assets

Net Assets - Beginning of Year

Net Assets - End of Year
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See accompanying Notes to Basic Financial Statements.

Private-
Purpose
Trust

$ 307,369
2,473

309,842

100

$ 309,742

Private-
Purpose
Trust

$ 42,095
14,318

56,413

27,360

29,053

280,689

$ 309,742
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NOTE 1

WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Basis of Presentation

The financial statements of Independent School District No. 284 have been prepared in
conformity with accounting principles generally accepted in the United States of America
(GAAP) as applied to governmental units. The Governmental Accounting Standards
Board (GASB) is the accepted standard setting body for establishing governmental
accounting and financial reporting principles. The GASB has issued a codification of
governmental accounting and financial reporting standards titled Codification of
Governmental Accounting and Financial Reporting Standards: Statement 34 Edition.
This codification and subsequent GASB pronouncements are recognized as U.S.
generally accepted accounting principles for state and local governments that have
implemented GASB Statement No. 34, Basic Financial Statements — and Management’s
Discussion and Analysis — for State and Local Gag¥#ernments, issued in June 1999.

This financial report has been prepared in coftfor with GASB Statement No. 34.

. Financial Reporting Entity

jstrict) is an instrumentality of the State of
cational institution. The elected School

Independent School District No.
Minnesota established to functio
Board (Board) is responsi

4 (the

the District.

U.S. Generally ounting Principles (GAAP) require that the District's
financial statemefi
other organization
District's financial stat
District is financially ac

are not legally separated from the District. In addition, the
ts are to include all component units - entities for which the
ountable.

Financial accountability includes such aspects as appointing a voting majority of the
organization's governing body, significantly influencing the programs, projects, activities
or level of services performed or provided by the organization or receiving specific
financial benefits from, or imposing specific financial burden on, the organization. There
are no other entities for which the District is financially accountable.

Student activities are determined primarily by student participants under the guidance of
an adult and are generally conducted outside school hours. The School Board does
have a fiduciary responsibility in establishing broad policies and ensuring that
appropriate financial records are maintained for student activities. However, in
accordance with Minnesota State Statutes, the District's School Board has not elected to
control or exercise oversight responsibility with respect to the underlying student
activities. Accordingly, the student activity accounts are not included in these financial
statements.
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NOTE 1

WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

C. Basic Financial Statement Presentation

The Government-wide financial statements (i.e. the Statement of Net Assets and the
Statement of Activities) display information about the reporting government as a whole.
These statements include all the financial activities of the District, except for the fiduciary
funds. The Fiduciary Funds are only reported in the statements of Fiduciary Net Assets
at the Fund Financial Statement level.

The Statement of Activities demonstrates the degree to which the direct expenses of a
given function or segment are offset by program revenues. Direct expenses are those
that are clearly identifiable with a specific function or segment. Program revenues
include charges to customers or applicants who purchase, use, or directly benefit from
goods, services, or privileges provided by a givef function or segment and grants and
contributions that are restricted to meeting t erational or capital requirements of a
particular function or segment. Taxes an items not properly included among

The District applies restricted resource
for which both restricted and unregtkicted

when an expense is incurred for purposes
ssets are available. Depreciation expense
included in the direct expenses of each
function. Interest on long-term, deb considered an indirect expense and is reported
ities. Generally, the effect of material interfund

Separate Fund fig ents are provided for governmental, proprietary, and
' governmental funds are reported as separate columns

\ ements. Fiduciary funds are presented in the fiduciary fund
financial statements Bygtype: private purpose trust. Since by definition, fiduciary fund
assets are being held for the benefit of a third party and cannot be used for activities or
obligations of the District, these funds are excluded from the Government-wide
statements.

The Internal Service Fund is presented in the proprietary fund financial statements.
Because the principal user of the internal services are the District's governmental
activities, the financial statement of the internal service fund is consolidated into the
governmental column when presented in the government-wide financial statements. The
cost of these services is reported in the appropriate functional activity.

Proprietary funds distinguish operating revenues and expenses from non-operating
items. Operating revenues and expenses generally result from providing services and
producing and delivering goods in connection with a proprietary fund’s principal ongoing
operations. The principal operating revenue of the District's internal service fund is
charges for service in the form of insurance premiums and early retirement incentive
costs. Operating expenses for the internal service fund include the cost of services. All
revenues and expenses not meeting this definition are reported as non-operating
revenues and expenses.
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

NOTE1l SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
D. Measurement Focus and Basis of Accounting

The accounting and financial reporting treatment applied is determined by its
measurement focus and basis of accounting. The government-wide financial statements
are reported using the economic resources measurement focus and the accrual basis of
accounting, as are proprietary fund and fiduciary fund financial statements. Revenues
are recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Property taxes are generally recognized
as revenues in the fiscal year for which they are levied, except for amounts advance
recognized in accordance with a statutory “tax shift” described later in these notes.
Grants and similar items are recognized when all eligibility requirements imposed by the
provider have been met.

Governmental fund financial statements a
resources measurement focus and the modi
basis of accounting transactions are recogded in the

reported using the current financial
rual basis of accounting. Under this
lowing manner:

1. Revenue Recognition

Revenue is recognized when measurable and available. “Measurable”

means the amount of the tra lon*can be determined and “available” means
collectible within the peRed or soon enough thereafter to be used to pay
liabilities of the cur operty tax revenue is generally considered as
available if collec days after year-end. State revenue is recognized in
the year to wh applies according to Minnesota Statutes and U.S. generally

yrinCiples. Minnesota Statutes include state aid funding
formulas for spe al years. Federal revenue is recorded in the year in which
the related expendiigre is made. Food service sales, community education tuition,
and other miscellaneous revenue (except investment earnings) are recorded as
revenues when received because they are generally not measurable until then.
Investment earnings are recorded when earned because they are measurable and
available. A six-month availability period is generally used for other fund revenue.

2. Recording of Expenditures

Expenditures are generally recorded when a liability is incurred. However,
expenditures are recorded as prepaid for approved disbursements or liabilities
incurred in advance of the year in which the item is to be used. Principal and interest
on long-term debt issues are recognized on their due dates.

The District applies only those applicable pronouncements of the Financial Accounting
Standards Board issued on or before November 30, 1989 in accounting and reporting for
its proprietary operations.
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NOTE 1

WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

D. Measurement Focus and Basis of Accounting (Continued)

The District reports deferred revenue on its statement of net assets and balance sheet.
Deferred revenues arise when a potential revenue does not meet both the “measurable”
and “available” criteria for recognition in the current period. Deferred revenues also arise
when resources are received by the District before it has a legal claim to them, as when
grant monies are received prior to incurring the qualifying expenditures. In subsequent
periods when both revenue recognition criteria are met or when the District has a legal
claim to the resources, the liability for deferred revenue is removed from the statement of
net assets or balance sheet and revenue is recognized.

Description of Funds

s been established by the State of
of the district are organized on the
accounting entity. A description of

The existence of the various District funds
Minnesota, Department of Education. The
basis of funds, each of which is consider separ
the funds included in this report are as foflow:

Major Governmental Funds

General Fund

The General Fund is used or all financial resources except those required to
be accounted for in It includes the general operations and pupil
transportation activities ofthe district, as well as the capital related activities such as
maintenance of fag jui@ment purchases, health and safety projects, and disabled
accessibility projé

Food Service Special'Revenue Fund
The Food Service Fund is used to account for food service revenues and expenditures.

Community Service Special Revenue Fund

The Community Service Fund is used to account for services provided to residents in the
areas of recreation, civic activities, nonpublic pupils, veterans, adult or early childhood
programs, K-6 extended day programs or other similar services.

Capital Projects — Building Construction Fund

The Capital Projects — Building Construction Fund is used to account for financial
resources used for the acquisition or construction of major capital facilities. The Fund
was established for building construction activity authorized by specific voter-approved
bond issues and for large-scale construction activity authorized by the Board under
provisions of state law.
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NOTE 1

. Budgeting

WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

D. Measurement Focus and Basis of Accounting (Continued)

Debt Service Fund

The Debt Service Fund is used to account for the accumulation of resources for, and
payment of, general long-term obligation bond principal, interest, and related costs. The
regular debt service account is used for all general obligation bond debt service except
for refunding bond issues, for which a separate refunding bond trust account has been
established.

Proprietary Fund

Internal Service Fund

The Internal Service Fund accounts for financi
department to other departments or ag
governments, on a cost-reimbursement
includes its self-insured health and de
retirement incentive plan, and post-ret
Fund accounts for the financing of se
departments of the District ona c i

of goods or services provided by one
of the government, or to other
e District's Internal Service Fund
plan for its employees, its early
ealth care benefits. The Internal Service
es provided by one department to other
ent basis.

Fiduciary Fund

The District maintains a
held by the District i

e Trust Fund which is used to account for money
city of trustee or custodian.

Budgets presented i report for comparison to actual amounts are presented in
accordance with U.S. generally accepted accounting principles. Each June, the School
Board adopts an annual budget for the following fiscal year for the General, Food
Service, Community Service, and Debt Service Funds. The approved budget is
published in summary form in the District's legal newspaper. Reported budget amounts
represent the amended budget as adopted by the School Board. Legal budgetary control
is at the fund level.

Procedurally, in establishing the budgetary data reflected in these financial statements,
the Superintendent submits to the School Board prior to July 1, a proposed operating
budget for the fiscal year commencing July 1. The operating budget includes proposed
expenditures and the means to finance them. The budget is legally enacted by School
Board action. Revisions to budgeted amounts must be approved by the School Board.

Total fund expenditures in excess of the budget require approval of the School Board.
Spending control is established by the amount of expenditures budgeted for the fund,
but management control is exercised at line item levels.
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NOTE 1

WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

E. Budgeting (Continued)

Budgeted amounts include mid-year budget amendments that increased revenue and

expenditure budgets as follows:

Original Amended

Revenues Budget Amendments Budget
General Fund $ 97,355,017 $ 471934 $ 97,826,951
Special Revenue Funds:

Food Service Fund 4,284,410 (3,000) 4,281,410

Community Service Fund 5,803,034 48,359 5,851,393
Expenditures
General Fund 92, 3 1,438,971 94,114,994
Special Revenue Funds:

Food Service Fund ,280,648 3,000 5,283,648

Community Service Fund 6 ,039 48,359 6,055,398

Budget provisions for the Debt une are set by state law governing required

debt service levels.

"statutory operatingydebt" ¢
of subsequent operatig
approved by the Commissioner of the Department of Education.
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NOTE 1

. Accounts Receivable

WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

F. Cash and Investments

Cash and cash equivalents are considered to be cash on hand, demand deposits, and
short-term investments with original maturities of three months or less from the date of
acquisition.

Cash balances from all funds are combined and invested to the extent available in
various securities as authorized by Minnesota Statutes. Earnings from the pooled
investments are allocated to the respective funds on the basis of applicable cash
balance participation by each fund.

Investments are stated at their fair value as determined by quoted market prices, except
for money market investments and participatingginterest-earning investment contracts
that have a remaining maturity at time of hase of one year or less which are
recorded at amortized cost, provided that ir value of those investments is not
significantly affected by the impairment tanding of the issuer or by other
factors. Money market investments rt-term, highly liquid debt instruments
including commercial paper, banker's ptances, and U.S. Treasury and agency
obligations. Investments in exterpakinvestment pools operated in a manner consistent
with the SEC's Rule 2a7 of the | t of 1940 are valued at the pool's share
price.

Represents amou
services furnishe

i from individuals, firms, and corporations for goods and

e\District. No substantial losses are anticipated from present
receivable balance ore, no allowance for uncollectible accounts is deemed
necessary. The only reegjvables not expected to be collected within one year are current
property taxes receivable.

. Inventories

Inventories are recorded using the consumption method of accounting and consist of
purchased food, supplies, and surplus commodities received from the federal
government. Food and supply purchases are recorded at invoice cost, computed on a
first-in, first-out method, and surplus commodities are stated at standardized cost, as
determined by the Department of Agriculture.

Prepaid Items

Certain payments to vendors reflect costs applicable to future accounting periods and
are recorded as prepayments. Prepaid items are reported using the consumption
method and recorded as an expense or expenditure at the time of consumption.
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NOTE 1

WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

J.

Property Taxes

Property tax levies are established by the School Board in December each year and are
certified to the County for collection the following calendar year. In Minnesota, counties
act as collection agents for all property taxes and are responsible for spreading all levies
over taxable property. Such taxes become a lien on January 1. Taxes are generally due
on May 15 and October 15 and counties generally remit taxes to the Districts at periodic
intervals as they are collected. A portion of property taxes levied is paid through state
credits which are included in revenue from state sources in the financial statements.

Generally, tax revenue is recognized in the fiscal year ending June 30, following the
calendar year in which the tax levy is collectible, while the current calendar year tax levy
is recorded as deferred revenue (property ta levied for subsequent year). The
majority of District revenue in the General a pecial Revenue Funds is determined
annually by statutory funding formulas. The venue allowed by these formulas is
then allocated between taxes and stat ds by Legislature based on education
funding priorities. Changes in this allogétion are periddically accompanied by a change
in property tax revenue recognition refe as the “tax shift.”

x shift consists of an amount equal to
1 operating referendum levy (frozen at
venue in fiscal 2007 with no corresponding state
es certain other levies that are recognized early

In accordance with State law, t
31 percent of the District's

opertyftaxes that is not collected within 60 days of year-end is
deferred because it nown to be available to finance the operations of the District
in the current year. No”allowance for uncollectible taxes has been provided as such
amounts are not expected to be material. Current levies of local taxes, less the amount
recognized as revenue in the current period, including portions assumed by the State
which will be recognized as revenue in the next fiscal year beginning July 1, 2007, are
included in the Property Taxes Levied for Subsequent Year account to indicate that,
while they are current assets, they will not be recognized as revenue until the following
year.

these delinquent
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NOTE 1

WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

K. Capital Assets

Capital assets are capitalized at historical cost, or estimated historical cost for assets
where actual historical cost is not available. Donated assets are recorded as capital
assets at their estimated fair market value at the date of donation. The District maintains
a threshold level of $5,000 or more for capitalizing capital assets. The cost of normal
maintenance and repairs that do not add to the value of the asset or materially extend
asset lives are not capitalized.

Capital assets are recorded in the Government-wide financial statement, but are not
reported in the Fund financial statements. Capital assets are depreciated using the
straight-line method over their estimated useful lives. Since surplus assets are sold for
an immaterial amount when declared as no lon needed for public school purpose by
the District, no salvage value is taken into sideration for depreciation purposes.
Useful lives vary from 20 to 50 years for | [ vements and buildings, and 5 to 15
years for equipment.

Capital assets not being depreciated inc and and construction in progress.

The District does not possess a i mounts of infrastructure capital assets.
Items such as sidewalks and_othe improvements are considered to be part of the
cost of buildings or other i (ableproperty.

ial statements, long-term debt and other long-term
obligations are ref 3 liabilities in the applicable governmental activities. Bond
premiums and discotfisgre deferred and amortized over the life of the bonds using the
effective interest method.

In the fund financial statements, governmental fund types recognize bond premiums and
discounts, as well as bond issuance costs, during the current period. The face amount of
debt issued is reported as other financing sources. Premiums received on debt
issuances are reported as other financing sources while discounts on debt issuances are
reported as other financing uses. Issuance costs, whether or not withheld from the actual
debt proceeds received, are reported as debt service expenditures.

. Accrued Employee Benefits

Vacation Pay

In the fund financial statements, vacations payable at year-end for terminated
employees or actual vacation taken by year-end are accrued and included in
compensated absences payable at June 30. The long-term portion of vacation liabilities
is recorded as compensated absences payable in long-term debt in the government-
wide financial statements. A majority of compensated absences are liquidated by the
General Fund, which is the District's main operating fund.
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NOTE 1

WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

M. Accrued Employee Benefits (Continued)

Sick Pay
Substantially all district employees are entitled to sick leave at various rates. Unused
sick leave is a factor in the calculation of an employee's severance pay upon retirement.

Severance and Health Benefits

Severance and health benefits consist of lump sum early retirement incentive payments
and post-retirement health care benefits. Accounting policies for severance and health
benefits are described below.

1. Early Retirement Incentive and Convertible Sick Leave

The District maintains various early retir
employee groups. Each employee group

nt incentive payment plans for its
contains benefit formulas based on
ts. No employee can receive early

members are eligible to be compe
termination subject to certain conditio

ditures for early retirement incentive and
convertible sick leave exp rly retirement incentive totaled $2,210,037.
portion of the early retirement incentive and
convertible sick leavedl ded as part of long-term debt. The entire liability
of $12,518,008 is nd recorded in the District's Internal Service Fund and on

2. Post-Retiremen  Care Benefits

In addition to retigement benefits, the District provides post-retirement medical
insurance benefits to teachers, administrators, principals, food service workers,
custodians and clerical employees, in accordance with their respective master
employment agreements. The eligibility for, amount of, duration of, and District's
contribution to the cost of the benefits provided varies by contract and date of
retirement. The District has elected to record the post-retirement liability for health
insurance for active and retired employees based on the amount accumulated for the
liability in the internal service fund, which is less than the amount as determined by an
independent actuarial valuation. Benefits are paid by the District’s Internal Service
Fund which was established to accumulate resources for such commitments.
Interfund premiums for coverage are charged to activities of user funds as quasi-
external transactions. During the year ended June 30, 2007, 173 retirees received
District provided medical insurance benefits. Costs charged to the Internal Service
Fund for post-retirement medical insurance benefits totaled approximately
$1,178,054. The District has authority to levy for a portion of its future post-retirement
medical benefits premiums for certain retired employees. Such costs are charged
directly to the General Fund for those employees that generate the special levy
authority.
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

NOTE1l SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
M. Accrued Employee Benefits (Continued)
2. Post-retirement Health Care Benefits (Continued)

The District established a separate Internal Service Fund to account for the post-
retirement healthcare benefits. The District's funding policy requires an annual
contribution of an amount equal to the current year service cost adjusted for any
amortization.

When calculating the actuarial determined liability, the most significant assumptions
are the discount rate, the retirement age, the medical trend rate, and annual claim
costs by age. The discount rate assumption was set at 5.75 percent for the June 30,
2005 valuation, which is the most recent available. The retirement decrement table
used in the most recent valuation assume eighted average retirement age of 59.
The medical trend rate assumptions we ith an ultimate medical trend rate of
4.25 percent.

Food Service,
Princi Clerical,

nd and
Teachers Custodial Total
Active Participants:
Not Eligible to Receive Be 38 479 242 759
Eligible to Receive Ben 13 91 87 191
Total 51 570 329 950
Retired Participan
Under Age 65 8 79 23 110
Age 65 and Ove 10 60 5 75
Total 18 139 28 185
Total Participants 69 709 357 1,135
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

NOTE1l SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
M. Accrued Employee Benefits (Continued)
2. Post-retirement Health Care Benefits (Continued)

The accumulated post-retirement benefit obligation at June 30, 2007 was as follows:

Actuarial Accrued Liability (AAL) as of July 1, 2005:

Retirees Under Age 65 $ 7,661,200
Actives Eligible for Postretirement Benefits 6,206,131
Actives Not Eligible for Postretirement Benefits 10,451,116
24,318,447

AAL in Excess of Plan Assets (55,665)
Plan Assets $ 24,262,782

N. Statement of Cash Flows

For purposes of the statement of cash , the District considers all highly liquid debt
instruments with an original matusity fro e time of purchase by the District of three
months or less to be cash equival prietary Fund’s equity in the Government-

wide cash and investment manage pool'is considered to be cash equivalents.

O. Restricted Assets

Restricted assets
requirements s
Government-wide

nd cash equivalents whose use is limited by legal
indenture. Restricted assets are reported only in the
statements.

P. Fund Balance

In the fund financial statements, governmental funds report reservations of fund balance
for amounts that are not available for appropriation or are legally restricted by outside
parties for use for a specific purpose.
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NOTE 1

. Net Assets

. Comparative Data

WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Q. Risk Management

The District is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters.
The District purchases insurance coverage for such risks from various providers. The
District participates in the Minnesota School Board Association Insurance Trust (MSBA
Trust), a public entity risk pool for its workers compensation insurance and for
property/liability insurance. The MSBA Trust operates as a common risk management
and insurance program for approximately 375 member districts. The District pays an
annual premium to the MSBA Trust for its insurance coverage. The MSBA Trust
agreement provides that the MSBA Trust will be self-sustaining through member
premiums and will reinsure through commercial companies for claims in excess of
certain limits for each insured event.

There has been no significant reduction in i coverage from the previous year in
any of the District’s policies. Settled clai m these risks have not exceeded
insurance coverage in any of the past

capital assets, net of
depreciation, reduced b

are limitations imposed on their use through external
restrictions imposedib itors, grantors, laws or regulations of other governments.

Comparative data for the prior year has been presented only for certain sections of the
accompanying financial statements in order to provide an understanding of the changes
in the District’s financial position and operations.
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

NOTE 2 STEWARDSHIP AND ACCOUNTABILITY
A. Excess of Expenditures Over Budget

Expenditures exceeded budgeted amounts in the following funds at June 30, 2007.

Budget Expenditures Excess
Special Revenue Funds:
Community Service Fund $ 6,055,398 $ 6,493,431 $ 438,033
Capital Projects Fund 5,404,949 6,619,078 1,214,129
Debt Service Fund 11,122,996 11,125,900 2,904

The excess of expenditures over budget in the Community Service Fund was due to a
higher demand for certain programs, resulting in both higher revenues and expenditures
than anticipated. The overage in the Capital Projeets Fund was due to a project that was
not listed on the original budget, but was in thedDistrict’s overall plan. The overage in the
Debt Service Fund was due to the interest escrow accounts being higher than
anticipated.

B. Deficit Fund Balance

At June 30, 2007, the Capital Pro d a deficit fund balance in the amount of
$1,036,240. It is expected that the e funded in the next year.

NOTE 3 DEPOSITS AND INVESTM

A. Deposits

The District maintai sh and investment pool that is available for use by all funds.
Each fund type's portio of this pool is displayed on the statement of net assets and the
balance sheet as "Cash and Investments."

Custodial credit risk for deposits is the risk that in the event of a bank failure, the School
District’s deposits may not be returned to it. The School District does not have a deposit
policy for custodial credit risk and follows Minnesota Statutes for deposits.

In accordance with applicable Minnesota Statutes, the District maintains deposits at
depository banks authorized by the School District's Board.

Minnesota Statutes require that all deposits be protected by insurance, surety bond, or
collateral. The market value of collateral pledged must equal 110 percent of the deposits
not covered by insurance or corporate surety bonds.
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NOTE 3

WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

DEPOSITS AND INVESTMENTS (CONTINUED)

A. Deposits (Continued)

Authorized collateral includes treasury bills, notes and bonds; issues of U.S. government
agencies; general obligations rated “A” or better; revenue obligations rated “AA” or
better; irrevocable standard letters of credit issued by the Federal Home Loan Bank; and
certificates of deposit. Minnesota statutes require that securities pledged as collateral be
held in safekeeping in a restricted account at the Federal Reserve Bank or in an account
at a trust department of a commercial bank or other financial institution that is not owned
or controlled by the financial institution furnishing the collateral.

The District’'s deposits in banks at June 30, 2007 in the amount of $274,064 were
entirely covered by federal depository insurance or by surety bonds and collateral in
accordance with Minnesota statutes.

Cash on Hand

Cash in the possession of the Distric nsisting etty cash and change funds at
year-end totaled $15,550.

Investments

The District may also inv
direct obligations or oblig
of investment companie
and receives the hig
by a statistical rati
months or less; gé

as authorized by Minnesota Statutes, as follows:
teed by the United States or its agencies; shares
giender the Federal Investment Company Act of 1940
lit rating, is rated in one of the two highest rating categories
, and all of the investments have a final maturity of thirteen
gations rated “A” or better; revenue obligations rated “AA” or
better; general obligationsfof the Minnesota Housing Finance Agency rated “A” or better;
bankers’ acceptances“ef United States’ banks eligible for purchase by the Federal
Reserve System; commercial paper issued by United States’ corporations or their
Canadian subsidiaries, of the highest quality category by at least two nationally
recognized rating agencies, and maturing in 270 days or less; Guaranteed Investment
Contracts guaranteed by a United States commercial bank, domestic branch of a foreign
bank, or a United States’ insurance company, and with a credit quality in one of the top
two highest categories; repurchase or reverse purchase agreements and securities
lending agreements financial institutions qualified as a “depository” by the government
entity, with banks that are members of the Federal Reserve System with capitalization
exceeding $10,000,000, a primary reporting dealer in U.S. government securities to the
Federal Reserve Bank of New York, or certain Minnesota securities broker- dealers.
Repurchase or reverse purchase agreement and securities lending agreements financial
institutions qualified as a “depository” by the government entity, with banks that are
members of the Federal Reserve System with capitalization exceeding $10,000,000, a
primary reporting dealer in U.S. government securities to the Federal Reserve Bank of
New York, or certain Minnesota securities broker-dealers.
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

NOTE 3 DEPOSITS AND INVESTMENTS (CONTINUED)

B. Investments (Continued)

At June 30, 2007, the District’s investment balances were as follows:

Maturing in Maturing in Carrying
Less than One to and Fair
One Year Five Years Value
Unrestricted:
Commercial Paper $ 50,636,000 $ - $ 50,636,000
Federal Home Loan Bank 7,890,840 - 7,890,840
Mutual Funds 2,514,928 - 2,514,928
Minnesota School District Liquid Asset Fund Plus (MSDLAF+) not applicable not applicable 1,074,031
Cash Surrender Value of Life Insurance Policies not applicable not applicable 8,891,216
Restricted:
U.S. Government Securities 7,226,885 - 7,226,885
78,233,900
Deposits 274,064
Cash on Hand 15,550
Total Pooled Cash and
Investments $ 78,523,514
These amounts are presented in t tatements as follows:
Cash and Investments - Statement offNe $ 70,072,448
Cash and Investments Held by T, 8,143,697
Cash and Investments - Statemé 307,369
Total Cash and Investments $ 78,523,514

The MSDLAF+ rnal investment pool and its investments are valued at
amortized cost, whigh approximates fair value in accordance with Rule 2a-7 of the
Investment Company of 1940. The amortized cost method of valuation values a
security at its cost on the date of purchase and thereafter assumes a constant
amortization to maturity of any discount or premium, regardless of the impact of

fluctuating interest rates on the market value of instruments.

Credit Risk — The MSDLAF+ pool is rated AAAM. Of the District’s investments in
commercial paper approximately 79 percent were rated P-1, approximately 12 percent
were rated Al by Standard & Poors, and 4 percent rated A1+ by Standard & Poors. The
remaining investment representing 5 percent of commercial paper was rated P-1 but
declined in value unexpectedly after year-end, and was re-valued based on an estimate
by the District, decreasing the value by approximately $295,000. Of the District's
investments in mutual funds, all were rated AAAm by Standard & Poor’s. The FHLB
investment is rated AAA by Moody'’s Investors Service.
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

DEPOSITS AND INVESTMENTS (CONTINUED)

B.

Investments (Continued)

Restricted Investments — These investments are held by an escrow agent in
accordance with escrow agreements established with the sale of the General Obligation
Refunding Bonds, Series 2005A. The securities have maturities thru February 1, 2008 at
which time the proceeds will be used to pay in full the General Obligation School
Building Bonds Series 2000A. The interest rates on these securities range from zero to
3.79 percent.

Investments Held with Broker — The District’'s investments in commercial paper are
held by investment brokers.

ial risk is the risk that, in the event of
not be able to recover the value of its

Custodial Credit Risk — For an investment, cu
failure of the counterparty, the School Distric
investment or collateral securities that ar thegpossession of an outside party. The
School District's does not have a cu ial cre isk policy. The School District's
brokers do provide insurance to coverdalanges held in each investment account. As of
June 30, 2007, the investment balances by brokers were fully covered by insurance
for each brokerage firm.

Interest Rate Risk

The district does have
to minimize the risk of lo

nvestinent policy. The primary objective of the policy is
I. The policy requires that all brokers used by the
that any investment purchased through that broker will
atutes governing the investment of public funds. The
District will diversify by type, issuer, and maturity to help
addition, the majority of the district's investments have a

Concentration of Credit Risk

The District places no limit on the amount that the District may invest in any one issuer.
The individual investments which individually comprise more than 5 percent of the
District’s total investments are as follows:

Federal Home Loan Bank $ 4,891,359
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

NOTE 4 CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2007 was as follows:

Beginning Ending
Balance Increases Decreases Balance
Governmental Activities
Capital Assets, Not Being Depreciated:
Land $ 8,054,939 $ - $ - $ 8,054,939
Construction in Progress 1,330,761 949,927 (1,316,132) 964,556
Total Capital Assets, Not Being Depreciated 9,385,700 949,927 (1,316,132) 9,019,495
Capital Assets, Being Depreciated:
Land Improvements 7,141,116 375,538 - 7,516,654
Buildings and Improvements 132,580,341 3,929,569 - 136,509,910
Equipment and Transportation Vehicles 8,933,437 152,752 - 9,086,189
Food Service Equipment 1,107,488 - (31,962) 1,075,526
Total Capital Assets, Being Depreciated 149,762,38, 4,457,859 (31,962) 154,188,279
Accumulated Depreciation for:
Land Improvements (374,685) - (3,527,902)
Buildings and Improvements ,453,689) - (45,948,694)
Equipment and Transportation Vehicles (354,017) - (7,468,243)
Food Service Equipment (64,080) 23,361 (666,965)
Total Accumulated Depreciation (4,246,471) 23,361 (57,611,804)
Total Capital Assets, Being Depreciated, Net s 211,388 (8,601) 96,576,475
Governmental Activities Capital Assets, Net 105,759,388 $ 1,161,315 $ (1,324,733) $ 105,595,970
Depreciation expense was c ctions of the District as follows:
Governmental Activitieg
Administration $ 26,906
Elementary and Secondary Instruction 3,222,912
Vocational Education Instruc 5,569
Instructional Support Services 18,407
Sites and Buildings 774,154
Food Service 69,725
Unallocated 128,798
Total Depreciation Expense, Governmental Activities $ 4,246,471
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NOTE 5

WAYZATA PUBLIC SCHOOLS

INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS

JUNE 30, 2007

LONG-TERM LIABILITIES

The District has issued general obligation school building bonds to finance the construction

of capital facilities or to refinance previous bond issues.
A. Components of Long-Term Debt

Principal Outstanding

Net Due
Issue Interest Original Final Within
Date Rate Issue Maturity One Year Total
04/13/98 4.30% - 5.00% $ 36,975,000 02/01/16 $ 995,000 $ 35,085,000
03/11/99 3.80% - 4.50% 10,000,000 02/01/19 350,000 5,325,000
03/16/00 5.00% - 5.70% 8,710,000 7,310,000 7,310,000
12/19/02 5.00% 22,525,000 3,920,000 7,800,000
11/18/2004 3.00% - 5.00% 20,480,000 150,000 20,480,000
5/5/2005 3.50% - 4.00% 6,760 - 6,760,000
Total General Obligation Bonds 12,725,000 82,760,000
Bond Premium - Net - 2,078,645
Bond Discounts - Net - (356,503)
Lease Purchase Obligations:
Obligation for Capital Lease 335,000 3,000,000
Retirement Benefits Paya 4,286,049 39,728,675
Compensated Abse 499,709 499,709

B. Minimum Debt Payments

$ 17,845,758 $ 127,710,526

Minimum annual principal and interest payments required to retire general obligation

bonds and capital lease obligations are as follows:

General Obligation

Capital Leases

Bonds Payable Payable
Year Ending June 30, Principal Interest Principal Interest
2008 $ 12,725,000 $ 3,366,688 $ 335,000 $ 98,780
2009 6,430,000 3,736,983 345,000 90,740
2010 6,635,000 3,081,588 355,000 81,425
2011 6,935,000 2,764,088 365,000 70,775
2012 7,255,000 2,429,588 380,000 58,912
2013 - 2017 40,130,000 6,621,338 1,220,000 94,141
2018 - 2022 2,650,000 223,200 - -
Total $ 82,760,000 $ 22,223,473 $ 3,000,000 $ 494,773
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

LONG-TERM LIABILITIES (CONTINUED)

C. Description of Long-Term Debt

Assets of the Debt Service Fund, together with scheduled future ad valorem tax levies,
are dedicated to the retirement of these bonds. The District has authority to levy for all
existing general obligation bonds. These levies are subject to reduction if fund balances
exceed limitations imposed by Minnesota law. In addition, assets are available in an
escrow account to be used for the repayment of certain refunded bonds.

On December 19, 2002, the District issued $22,525,000 of General Obligation Refunding
Bonds, Series 2002A. The proceeds of this issue (including a reoffering premium of
$1,191,106 and accrued interest) were used on February 1, 2003, to refund, in advance
of their stated maturities, the remaining fiscal 2004 through 2009 maturities of the
District's 1993A General Obligation School Building Refunding Bonds, totaling
$23,655,000 ($7,800,000 of defeased princi remains outstanding as of June 30,
2007). This refunding reduced the Distri | future debt service payments by
approximately $1,680,405 and results in

On November 18, 2004, the District is
Bonds, Series 2004B. The proceeds

is issue were used in 2007 to refund, in
ing fiscal 2008 through 2017 maturities of

call dates of the refunded issuesVand were used to purchase U.S. Government
securities. On February ( escrow account was used to call the remaining
principal of the 1997# After the crossover, the District assumes full debt service
i ments on the 2004B issue. This “crossover refunding”
ture debt service payments by $2,772,986 and resulted in a
,937,536.

reduced the Distrie
present value saving
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

LONG-TERM LIABILITIES (CONTINUED)

C. Description of Long-Term Debt (Continued)

On May 5, 2005, the District issued $6,760,000 of General Obligation Refunding Bonds,
Series 2005A. The proceeds of this issue will be used in 2008 to refund, in advance of
their stated maturities, the remaining fiscal 2009 through 2020 maturities of the District’s
2000A General Obligation School Building Bonds, totaling $6,735,000. The proceeds of
the 2005A bond issue were placed in an escrow account pending the call dates of the
refunded issues and were used to purchase U.S. Government securities. On February 1,
2008, the escrow account will be used to call the remaining principal of the 2000A. After
the crossover, the District assumes full debt service of the principal and interest
payments on the 2005A issue. This “crossover refunding” will reduce the District’s total
future debt service payments by $656,033 and result in a present value savings of
$474,696.

Effective April 1, 2004, the District has e
institution for financing the acquisition
agreement qualifies as a capital lease

the inception date. As of June 3
been incurred and capitalized to d
held by the financial instituti@min itsfcapacity as fiscal agent, and are included in the
reserved fund balance g | Fund. Construction of the athletic facility was
substantially completed y 2005. Resources for the payment of capital lease
payable included in debt will be provided primarily by the General Fund.

Arbitrage Rebate |

The Tax Reform Act 86 requires school districts and other governmental entities to
pay to the federal govefnment income earned on the proceeds from the issuance of debt
in excess of interest costs, pending the expenditure of the borrowed funds. This rebate
of interest income (known as arbitrage) applies to governmental debt issued after
August 31, 1986.

Certain bond issues of the District are subject to the arbitrage rebate requirements.
However, management does not expect to incur any significant arbitrage rebate liability.

Severance and Retirement Benefits Payable

Severance and retirement benefits payable consist of early retirement incentive
payments, convertible sick leave, and other severance pay benefits payable to
employees upon retirement. The District has funded a these benefits totaling
$40,219,928 in an internal service fund. Annual payments to retire the severance and
health benefits liability have not been determined and will depend on actual employee
turnover. Resources for the payment of severance and retirement benefits payable
included in long-term debt will be provided primarily by the General Fund.
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

NOTES5 LONG-TERM LIABILITIES (CONTINUED)
D. Changes in Long-Term Debt

June 30, Net June 30,
2006 Additions Retirements 2007

Bonds Payable $ 110,865,000 $ - $ 28,105,000 $ 82,760,000
Bond Premium 2,451,174 - 372,529 2,078,645
Bond Discounts (392,276) - (35,773) (356,503)
Lease Purchase

Obligations 3,474,453 - 474,453 3,000,000
Retirement Benefits

Payable 36,887,820 14,975,590 12,134,735 39,728,675
Early Retirement Incentive

Pay 1,522,026 - 1,522,026 -
Compensated Absences

Payable - Net 461,726 35,949 1,097,966 499,709

$ 155,269,923 4”$ 16,1 39 $ 43,670,936 $ 127,710,526

E. Operating Leases

The District is obligated under se ra leases for buildings and office and other
equipment. Annual minimum lease emnts for the operating leases are as follows:

Minimum
Lease
Payments
$ 362,993

289,152
288,618
261,170
215,799
$ 1,417,732

Expenditures under the operating leases for the year ended June 30, 2007 were
approximately $388,960.
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

INTERFUND BALANCES AND TRANSFERS

Prior to fiscal year 2004, expenditures for qualified health and safety improvements for
Indoor Air Qualify (IAQ) concerns were funded through the local health and safety levy.
Starting in fiscal year 2004, these qualified IAQ projects costing $500,000 or more no longer
were eligible for funding through the health and safety levy, but were to be funded through
the alternative levy process. The alternative levy process allows funding either through
direct levy, or through the issuance of bonded debt. The Minnesota Department of
Education requires that all alternative funded projects be recorded in the Capital Project
Fund, regardless of the method used to obtain the funding sources. As such, the district
transferred $542,000 from levy money received in the General Fund under the alternative
levy process to the Capital Project Fund.

The District has levy authority for capital projects and has used those resources to fund the
upgrades and operation of the technology infrasificture. Any revenue received in the
current levy year that is not spent in the curren year must be set aside in a reserve
account for future use within the requirements authority. The reserve balance can
ority will offset the deficit. The
State’s accounting system (UFARS) allow e funds to be spent either in the General
Fund or the Capital Fund.

Beginning in Fiscal Year 2007, the Di igded that the capital levy resources would be
a better financial fit if they flo
transferred the prior year re lanceyof $132,576 from the General Fund to the Capital
Fund and also transferred thé 1 ar levy authority of $4,384,949.

The District had the fgho d receivable and payable at June 30, 2007:

Due from Due to
Other Fund Other Fund
General Fund $ 400,999 $ -
Capital Projects Fund - 400,999

$ 400,999 % 400,999

The purpose of these interfund balances is to eliminate negative cash. The balances are
expected to be repaid within one year.
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NOTE 7

deficits.
follows:

WAYZATA PUBLIC SCHOOLS

INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS

JUNE 30, 2007

RESERVED FUND BALANCES

General Fund:

Reserved for Staff Development
Reserved for Cooperative Revenue
Reserved for Learning and Development
Reserved for Area Learning Center
Reserved for Basic Skills Programs
Reserved for Health and Safety
Reserved for Operating Capital
Reserved for Disabled Accessilili
Reserved for Career and Tg
Reserved for Safe School
Reserved for Prepaid lten
Designated for Dom
Designated for Reef
Designated for Site

Total General Fund

Insurance

Special Revenue Funds:

Community Service Fund
Reserved for School Readiness
Reserved for Community

Education Programs

Reserved for Early Childhood and Family

Education Programs
Total Special Revenue Funds

Debt Service:

Reserved for Bond Refunding

Total All Funds
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Reserved

Certain portions of fund balance are reserved based on state requirements to track special
program funding, to provide for funding on certain long-term liabilities, or as required by
other outside parties. Any such “reserves” which have an accumulated deficit rather than a
positive balance at June 30 are included in unreserved fund balance in the District's
financial statements in accordance with accounting principles generally accepted in the
United States of America. However, a description of these “deficit balance reserves” is
included herein since the District has specific statutory authority to levy taxes for such
Reserved and unreserved designated fund balances at June 30, 2007 are as

Unreserved/
Designated

ms

$

1,129,002
250,000
334,807
154,238
359,043
328,177

4,335,529

7,452
55,642
38,885

239,677

371,773
426,160
1,175,313

7,232,452

197
980,028

62,185

1,973,246

1,042,410

6,844,131

$

15,118,993

$ 1,973,246




NOTE 7

WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

RESERVED FUND BALANCES (CONTINUED)

A.

Reserved for Staff Development

In accordance with state statute, represents available resources dedicated exclusively
for staff development.

Reserved for Cooperative Revenue

Represents available resources dedicated exclusively for cooperative programs as
required by state statute.

Reserved for Learning and Development

Reserved for learning and development represents amounts reserved primarily for
reducing the pupil-to-staff ratio.

. Reserve for Area Learning Center

Represents amounts reserved for students dttending area learning centers, based on a
state revenue formula less designated expeénditures.

Reserved for Basic Skills Program

ts ounts available for basic skills uses.

ety represents available resources to be used only to provide
azardous substances and other state approved life/health safety
a statute, a deficit in this reserve generates specific future levy

Reserved for health
for the removal of
projects. Under Minnese
authority.

Reserved for Operating Capital

The District levies taxes and receives state aid to be used for the purchase of
equipment, books and vehicles and to purchase, rent, improve and repair school
facilities as allowed by state statute. The cumulative excess of such revenues over
equipment and facilities expenditures is reported as a reservation of fund balance in the
General Fund.

247
(67)



NOTE 6

WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

RESERVED FUND BALANCES (CONTINUED)

H.

Reserved for Disabled Accessibility

Reserved for disabled accessibility represents available resources to be used only to
provide for the removal of approved disabled accessibility projects.

Reserved for Career and Technical Programs

Represents available resources from specific levies for career and technical aid under
MN statutes 124D.453. The reserve balance can only be expended for career and
technical programs that fall within the vocational instruction area.

Reserved for Safe Schools Levy
Reserved for funding various crime and drug prg¥ention and education programs.
Reserved for Prepaid Items

At June 30, 2007, the General Fund in€lud reserved fund balance for prepaid items.
This represents amounts that are no longer available for general expenditures of the
District.

Reserved for School Readi

nts accumulated resources available to provide
g in accordance with funding made available for that

The fund balance rese
school readiness prag
purpose.
Reserved for Commuiity Education Programs

The fund balance reservation represents accumulated resources available to provide
general community education programming.

. Reserved for Early Childhood and Family Education Programs

This fund balance reservation represents accumulated resources available to provide
services for early childhood and family education programming.

Reserved for Refunding Bonds

The refunding bond trust account can only be used to retire the 2000A bond issues, and
to pay interest on the crossover refunding bonds issued to refund those bonds.
Accordingly, a reserved fund balance is recognized in the Debt Service Fund equal to
the balance of the refunding escrow accounts at June 30, 2007. See also Note 5 C.

248
(68)



NOTE 8

WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

RETIREMENT PLANS

Substantially all employees of the District are required by state law to belong to pension
plans administered by Teachers’ Retirement Association (TRA) or Public Employees’
Retirement Association (PERA), all of which are administered on a statewide basis.
Disclosures relating to these plans follows:

A. Teacher’'s Retirement Association (TRA)

1. Plan Description

All teachers employed by the District are covered by a cost sharing, multiple
employer defined benefit pension plan administered by the State of Minnesota
Teachers Retirement Association (TRA). TRA members belong to either the
Coordinated Plan or the Basic Plan. Coordigated members are covered by Social
Security and Basic members are not. ew members must participate in the
Coordinated Plan. These plans are est nd administered in accordance with

ell as disability benefits to members and
ible members. Benefits are established by
, credited service. The defined retirement
ighest average salary for five consecutive years
of credit at termination of service.

eb site www.tra.state.mn.us. Alternatively, a copy of the
by writing or calling TRA:

Teachers Retirement Association
60 Empire Drive Suite 400
St Paul MN 55103-4000
651-296-6449
800-657-3853
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NOTE 8

1. Plan Description

WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

RETIREMENT PLANS (CONTINUED)
A. Teacher's Retirement Association (TRA) (Continued)

2. Funding Policy

Minnesota Statutes Chapter 354 sets the rates for the employee and employer
contributions. These statutes are established and amended by the state legislature.
As of July 1, 2006, Coordinated and Basic Plan members are required to contribute
5.0 percent and 9.0 percent, respectively, of their annual covered salary as
employee contributions. Effective July 1, 2007, the employer contribution rates are
5.5 percent for Coordinated members and 9.5 percent for Basic members. Total
covered payroll salaries for all TRA members statewide during the fiscal year ended
June 30, 2006 was approximately $3.431 billion.

June 30, 2007, 2006 and 2005 were
spectively, equal to the required

The District contributions for the years en
$2,097,507 $1,803,862 and $1,695,0
contributions for each year as set by s stat

B. Public Employees’ Retirement Associa RA)

All full-time and certain gartti
covered by a defined @'

Association of Minnesote ERA). PERA administers the Public Employees’
Retirement Fung F)awhich is a cost-sharing, multiple-employer retirement plan.
This plan is g ed and administered in accordance with Minnesota Statutes,
Chapters 353an
Basic Plan. Coo
Plan members are

d Plan members are covered by Social Security and Basic
ot. All new members must participate in the Coordinated Plan.

PERA provides retirement benefits as well as disability benefits to members, and
benefits to survivors upon death of eligible members. Benefits are established by
State Statute, and vest after three years of credited service. The defined retirement
benefits are based on a member’'s highest average salary for any five successive
years of allowable service, age, and years of credit at termination of service.

PERA issues a publicly available financial report that includes financial statements
and required supplementary information for PERF. That report may be obtained on
the web at mnpera.org, by writing to PERA:

Public Employees’ Retirement Association
60 Empire Drive Suite 200
St Paul MN 55103-2088
651-296-7460
800-652-9026
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NOTE 8

NOTE 9

C. Defined Contribution Plan

WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

RETIREMENT PLANS (CONTINUED)

B. Public Employees’ Retirement Association (PERA) (Continued)

2. Funding Policy

Minnesota Statutes Chapter 353 sets the rates for employer and employee
contributions. These statutes are established and amended by the state legislature.
The District makes annual contributions to the pension plans equal to the amount
required by State Statutes. PERF Basic Plan members and Coordinated Plan
members are required to contribute 9.10 percent and 5.50 percent, respectively, of
their annual covered salary in 2006. Contribution rates in the Coordinated Plan
increased in 2007 to 5.75 percent.

The District was required to contribute the following percentages of annual covered
payroll: 11.78 percent for Basic Plan F members and 6.0 percent for
Coordinated Plan PERF members. The ict's contributions for the years ended
June 30, 2007, 2006 and 2005 re ,331, $862,178 and $779,888,
respectively, equal to the contractu required tributions for each year as set by
state statute.

The District provides eligik es future retirement benefits through the District's
403(b) Plan (the "Plan" : pyees of the District are eligible to participate in the
Plan commencing of ate of their employment. Eligible employees may elect to
have a percentaggfo

receive a District'm mployee contributions up to the qualifying amounts set forth
in their respective € e bargaining agreements. Contributions are invested in tax
deferred annuities selégfed and owned by Plan participants. In the year ended June 30,
2007, the employees and the District contributed $2,722,815 and $1,503,801,

respectively, to the plan.

FLEXIBLE BENEFIT PLAN

The District has a flexible benefit plan which is classified as a “cafeteria plan” under
Section 125 of the Internal Revenue Code. All employee groups of the District are eligible if
and when the collective bargaining agreement or contract with their group allows eligibility.
Eligible employees can elect to participate by contributing pre-tax dollars withheld from
payroll checks to the plan for health care and dependent care benefits.

Before the beginning of the plan year, which is July 1 to June 30, each participant
designates a total amount of pre-tax dollars to be contributed to the plan during the year. At
June 30, the District is contingently liable for claims against the total amount of participants’
annual contributions to the plan, whether or not such contributions have been made.
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NOTE 9

WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

FLEXIBLE BENEFIT PLAN (CONTINUED)

The District is self-funded for its group health and dental plans. Payments of insurance
premiums (health and dental) are made by the District directly to the designated Internal
Service Fund account. These payments are made on a monthly basis and are accounted for
in the General Fund.

Amounts withheld for medical reimbursement and dependent care are deposited into the
District’'s general checking account on a per pay date basis. All assets of the plan are held in
the General Fund and are administered by an employee of the District. Payments are made
by the District to participating employees upon submitting a request for reimbursement of
eligible expenses incurred by the participant. The medical reimbursement and dependent
care activity is included in the financial statements in the General Fund.

ty is solely the property of the District,
Participants’ rights under the plan are
mount equal to eligible health care
s. The District believes that it is
s of general creditors in the future.

All plan property and income attributable to that pro
subject to the claims of the District’'s general credi
equal to those of general creditors of the Distii
and dependent care expenses incurred by
unlikely that it will use the assets to satisfy

NOTE 10 COMMITMENTS AND CONTINGENC

A. Federal and State Progr

Amounts received Q le from federal and state agencies are subject to agency
iSallowed claims, including amounts already collected, may
pplicable fund. The amount, if any, of funds which may be
cannot be determined at this time although the District
any, to be immaterial.

constitute a liabi
disallowed by the 8
expects such amount

B. Contingencies

The District is subject to legal proceedings and claims which arise in the ordinary course
of business. Management believes the resolution of these matters will not have a
material impact on the District.
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2007

NOTE 11 HEALTH AND DENTAL SELF-INSURANCE PLAN

The District maintains an Internal Service Fund to account for and finance a self-insurance
program for health and dental benefits provided to current employees of the District.
Accordingly, the District has not purchased outside insurance for the risks of losses to which
it is exposed for amounts under its stop-loss limit of $225,000 at which point reinsurance
coverage is available. The District also has aggregate stop-loss coverage in place which
limits the District’s liability to 125 percent of expected claims for the current year. District
management believes it is more economical to manage its risks internally and set aside
assets for claim settlement. The Internal Service Fund currently services all claims and risk
of loss to which the District is exposed for health and dental expenses.

Participants in the program make premium payments to the fund based on the insurance
premium. The excess amount received above current year claims is used to establish a
reserve for future claims. At June 30, 2007, there i reserve of $1,885,795 for health and
dental claims.

District liabilities are reported when it is pro e that a has occurred and the amount of

include an amount for claims that have

depend on such complex factors as
awards, the process used in guti
exact amount. Claims liabili e reSevaluated periodically to take into consideration

ns are in excess of the premiums collected. The District
e would have a material financial effect on the District. The
and investments at June 30, 2007, for payment of health

There is a possibilit
does not believe this
District held $3,991,77
and dental claims.

Changes in the balances of claim liabilities during fiscal years 2007 and 2006 were as

follows:
2007 2006
Beginning of Fiscal Year Liability for Unpaid Claims $ 2,958,661 $ 2,683,693
Current Year Claims, Changes in Estimates
and Other Charges 12,276,449 11,229,905
Current Year Claims Paid (12,287,225) (10,954,937)

Balance at Fiscal Year End of Liability for Unpaid Claims $ 2,947,885 $ 2,958,661
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
GENERAL FUND
BALANCE SHEET
JUNE 30, 2007
(WITH COMPARATIVE DATA AS OF JUNE 30, 2006)

2007 2006
ASSETS
Cash and Investments $ 19,325,027 $ 17,366,702
Cash and Investments in Escrow 1,405,972 1,261,315
Receivables:
Current Taxes 13,869,718 13,290,892
Delinquent Taxes 214,260 103,901
Accounts and Interest Receivable 762,448 319,457
Due from Other Funds 400,999 306,133
Due from Other Minnesota School Districts 480,537 809,556
Due from Minnesota Department of Education 8,673,695 7,140,339
Due from Federal through the Minnesota Department of Education 871,148 1,354,072
Due from Other Governmental Units 110,678 117,691
Inventories 96,818 104,090
Prepaid Items 239,677 1,129,103
Total Assets $ 46,450,977 $ 43,303,251
LIABILITIES AND FUND BALANCE
Liabilities:
Salaries and Compensated Absences Payable $ 382,745 $ 119,616
Payroll Deductions and Employer Contributions Payable 1,435,406 1,105,145
Accounts and Contracts Payable 2,487,207 3,067,976
Due to Other Minnesota School Districts 1,019,006 1,120,290
Interest Payable 8,686 8,686
Due to Other Governmental Units 21,929 19,247
Property Taxes Levied for Subsequent Year 24,182,716 22,657,534
Deferred Revenue - Delinquent Taxes 136,039 44,759
Deferred Revenue 140,710 186,443
Total Liabilities 29,814,444 28,329,696
Fund Balance:
Reserved:
Reserved for Staff Development 1,129,002 963,236
Reserved for Down Payment Levy - 132,576
Reserved for Cooperative Revenue 250,000 250,000
Reserved for Unemployment Compensation - 480,254
Reserved for Learning and Development 334,807 546,943
Reserved for Area Learning Center 154,238 71,220
Reserved for Basic Skills Programs 359,043 255,437
Reserved for Health and Safety 328,177 26,932
Reserved for Operating Capital 4,335,529 4,064,221
Reserved for Disabled Accessibility 7,452 7,452
Reserved for Career and Technical Programs 55,642 64,652
Reserved for Safe Schools Levy 38,885 -
Reserved for Prepaid Items 239,677 1,129,103
Unreserved:
Designated for Dome Escrow 371,773 370,695
Designated for Re-Employment Insurance 426,160 -
Designated for Site Carryover 1,175,313 1,004,814
Undesignated 7,430,835 5,606,020
Total Fund Balance 16,636,533 14,973,555
Total Liabilities and Fund Balance $ 46,450,977 $ 43,303,251
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGE IN FUND BALANCE
BUDGET AND ACTUAL
YEAR ENDED JUNE 30, 2007
(WITH COMPARATIVE DATA FOR THE YEAR ENDED JUNE 30, 2006)

2007 2006
Over
(Under)
Final Actual Final Actual
Budget Amounts Budget Amounts
REVENUES
Local Sources:
Property Taxes $ 25,898,850 $ 25,764,175 (134,675) $12,546,224
Earnings on Investments 664,000 735,965 71,965 740,035
Other 2,762,972 2,827,429 64,457 2,982,693
State Sources 66,524,435 1,766,051 67,614,167
Federal Sources 1,976,694 (86,764) 2,032,433
Total Revenues 97,826,951 1,681,034 85,915,552
EXPENDITURES
Current:
Administration:
Salaries 2,3 04 2,391,293 (6,411) 2,202,583
Employee Benefits 7 739,816 (23,037) 695,753
Purchased Services 17 165,606 (9,339) 208,671
Supplies and Materials 70,314 59,664 (10,650) 67,984
Capital Expenditures 28,511 16,189 28,845
Other Expenditures 237 44,300 (555,937) 37,675
Total Administration ,018,375 3,429,190 (589,185) 3,241,511
District Support Services:
Salaries 1,711,518 2,521,716 810,198 1,622,380
Employee Benefits 644,953 837,966 193,013 1,221,398
Purchased Services 806,656 541,518 (265,138) 713,477
Supplies and Materials 163,240 96,387 (66,853) 108,538
Capital Expenditures 15,500 798 (14,702) 78,464
Other Expenditures 111,620 22,354 (89,266) 4,519
Total District Support
Services 3,453,487 4,020,739 567,252 3,748,776
Elementary and Secondary:
Regular Instruction
Salaries 31,692,681 31,256,772 (435,909) 27,116,440
Employee Benefits 9,939,402 9,462,573 (476,829) 9,166,045
Purchased Services 2,359,969 2,358,179 (1,790) 2,273,356
Supplies and Materials 1,626,924 1,729,970 103,046 1,413,548
Capital Expenditures 338,659 197,627 (141,032) 334,163
Other Expenditures 487,519 1,418 (486,101) 12,711
Total Elementary and
Secondary Regular
Instruction 46,445,154 45,006,539 (1,438,615) 40,316,263
256
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WAYZATA PUBLIC SCHOOLS

INDEPENDENT SCHOOL DISTRICT NO. 284

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGE IN FUND BALANCE

BUDGET AND ACTUAL (CONTINUED)

YEAR ENDED JUNE 30, 2007
(WITH COMPARATIVE DATA FOR THE YEAR ENDED JUNE 30, 2006)

2007 2006
Over
(Under)
Final Actual Final Actual
Budget Amounts Budget Amounts
EXPENDITURES (Continued)
Current (Continued):
Vocational Education Instruction:
Salaries $ 169,694 % 175,843 % 6,149 $ 160,997
Employee Benefits 56,096 (2,356) 48,189
Purchased Services 400,514 11,910 473,757
Supplies and Materials 28,503 11,337 21,404
Capital Expenditures 40,000 (21,509) 25,240
Other Expenditures 161,242 (160,350) 1,022
Total Vocational
Education Instruction 856,04 701,230 (154,819) 730,609
Special Education Instruction:
Salaries 8,043,557 451,334 7,490,725
Employee Benefits 2,305,813 (260,183) 2,121,519
Purchased Services 2,860,465 758,558 2,900,536
Supplies and Materials 103,480 (180,776) 119,357
Capital Expenditures 16,566 (21,819) 28,637
Other Expenditures 2,504 (141,184) 3,929
Total Special Education
Instruction 12,726,455 13,332,385 605,930 12,664,703
Instructional Support Services:
Salaries 4,196,961 4,832,433 635,472 4,101,872
Employee Benefits 1,541,607 1,314,808 (226,799) 1,148,801
Purchased Services 1,456,877 628,014 (828,863) 585,127
Supplies and Materials 143,469 202,806 59,337 335,660
Capital Expenditures - 14,016 14,016 555,780
Other Expenditures 127,210 25,829 (101,381) 26,049
Total Instructional
Support Services 7,466,124 7,017,906 (448,218) 6,753,289
Pupil Support Services:
Salaries 1,820,638 1,917,218 96,580 1,844,243
Employee Benefits 611,617 514,777 (96,840) 519,080
Purchased Services 5,492,650 5,688,683 196,033 5,070,773
Supplies and Materials 178,684 226,541 47,857 185,640
Capital Expenditures 97,100 32,672 (64,428) 52,813
Other Expenditures 69,377 135 (69,242) 200
Total Pupil Support
Services 8,270,066 8,380,026 109,960 7,672,749
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGE IN FUND BALANCE

BUDGET AND ACTUAL (CONTINUED)

YEAR ENDED JUNE 30, 2007
(WITH COMPARATIVE DATA FOR THE YEAR ENDED JUNE 30, 2006)

EXPENDITURES (Continued)
Current (Continued):
Sites and Buildings:
Salaries
Employee Benefits
Purchased Services
Supplies and Materials
Capital Expenditures
Other Expenditures
Total Sites and Buildings

Fiscal and Other Fixed Cost
Programs:
Salaries
Purchased Services
Total Fiscal and Other
Fixed Costs Programs

Debt Service:
Interest and Fiscal Charges

Total Expenditures

Excess (Deficiency) of
Revenues Over Expenditures

OTHER FINANCING SOURCES (USES)
Proceeds from Sale of Equipment
Insurance Recovery Proceeds
Capital Leases Proceeds
Transfers Out

Total Other Financing
Sources (Uses)

Net Change in Fund Balance

FUND BALANCE
Beginning of Year

End of Year

2007 2006
Over
(Under)

Final Actual Final Actual
Budget Amounts Budget Amounts
$ 3,375,543 $ 3,499,930 $ 124,387 $ 3,029,967
1,084,620 1,075,611 (9,009) 1,022,619
2,542,976 (48,553) 1,892,807

734,000 7,107 1,373,979
2,664,924 (758,402) 2,545,509

(13,221) 25,825 18,235
10,388,84 (658,645) 9,883,116
- (142,920) -

401,698 54,176 354,942

401,698 (88,744) 354,942

12,844 12,844 14,171

94,114,994 92,032,754 (2,082,240) 85,380,129
3,711,957 7,475,231 3,763,274 535,423
5,000 1,096 (3,904) 3,844

- 1,000 1,000 1,576

- - - 224,178
(5,814,349) (5,814,349) - (542,000)
(5,809,349) (5,812,253) (2,904) (312,402)
$ (2,097,392) 1,662,978 $ 3,760,370 223,021
14,973,555 14,750,534

$ 16,636,533 $14,973,555
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
FOOD SERVICE SPECIAL REVENUE FUND

BALANCE SHEET
JUNE 30, 2007
(WITH COMPARATIVE DATA AS OF JUNE 30, 2006)

2007 2006
ASSETS
Cash and Investments $ 777,730 1,179,167
Receivables:
Accounts and Interest Receivable 753 -
Due from Minnesota Department of Education 74 -
Due from Federal through the Minnesota Department of Education - 7,475
Inventory 86,937 76,042
Prepaid Items 4,810 5,090
Total Assets $ 870,304 1,267,774
LIABILITIES AND FUND BALANCE &
Liabilities:
Salaries and Compensated Absences Payable $ 162 225
Accounts and Contracts Payable 19,467 49,135
Deferred Revenue 129,349 123,380
Total Liabilities 148,978 172,740
Fund Balance:
Unreserved, Undesignated 721,326 1,095,034
Total Liabilities and Fu $ 870,304 1,267,774
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
FOOD SERVICE SPECIAL REVENUE FUND
SCHEDULE OF REVENUES EXPENDITURES, AND CHANGE IN FUND BALANCE
BUDGET AND ACTUAL
YEAR ENDED JUNE 30, 2007
(WITH COMPARATIVE DATA FOR THE YEAR ENDED JUNE 30, 2006)

2007 2006
Over
(Under)
Final Actual Final Actual
Budget Amounts Budget Amounts
REVENUES
Local Sources:
Earnings on Investments $ - $ 54,285 $ 54,285 $ 63,479
Other - Primarily Meal Sales 3,594,057 3,648,948 54,891 3,599,336
State Sources 92,455 101,734 9,279 93,425
Federal Sources 594,898 5,169 140,271 620,782
Total Revenues 4,281,410 40,136 258,726 4,377,022
EXPENDITURES
Current:
Salaries 1,360,61 1,325,156 (35,455) 1,227,088
Employee Benefits 379,730 (30,145) 360,907
Purchased Services 403,444 (91,306) 477,924
Supplies and Materials 2,072,431 90,220 1,929,139
Other Expenditures 7,240 (28,260) 7,080
Capital Outlay 755,843 (244,858) 276,495
Total Expenditures 4,943,844 (339,804) 4,278,633
Excess of Revenues Over
Expenditures (1,002,238) (403,708) 598,530 98,389
OTHER FINANCING SOURCES
Proceeds from Sale of Equipment - 30,000 30,000 1,500
Net Change in Fund Balance $ (1,002,238) (373,708) $ 628,530 99,889
FUND BALANCE
Beginning of Year 1,095,034 995,145
End of Year $ 721,326 $ 1,095,034
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WAYZATA PUBLIC SCHOOLS

INDEPENDENT SCHOOL DISTRICT NO. 284

COMMUNITY SERVICE SPECIAL REVENUE FUND
BALANCE SHEET

JUNE 30, 2007
(WITH COMPARATIVE DATA AS OF JUNE 30, 2006)

ASSETS

Cash and Investments

Receivables:
Current Taxes
Delinquent Taxes
Accounts and Interest Receivable
Due from Other Minnesota School Districts
Due from Minnesota Department of Education
Due from Other Governmental Units

Prepaid Items

Total Assets

LIABILITIES AND FUND BALANCE
Liabilities:
Salaries and Compensated Absences Payable

Property Taxes Levied for Subseque
Deferred Revenue - Delinquent
Deferred Revenue

Total Liabilities

Fund Balance:
Reserved for Community Education Programs
Reserved for Early Childhood and
Family Education Programs
Reserved for School Readiness
Unreserved, Undesignated
Total Fund Balance

Total Liabilities and Fund Balance

Q&

Payroll Deductions and Employer Contributions
Accounts and Contracts Payable
Due to Other Governmental Units
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2007 2006
$ 2,433,453 $ 2,286,912
680,204 580,765
11,330 7,394
61,142 42,720
130,097 142,134
22,438 24,135
- 82,466
3,996 5,690
$ 3,342,660 $ 3,172,216
$ 133,960 $ 127,636
30,150 -
85,570 89,607
62,095 54,090
1,305,558 1,119,949
8,024 3,538
683,710 833,357
2,309,067 2,228,177
980,028 877,131
62,185 44,344
197 2,242
(8,817) 20,322
1,033,593 944,039
$ 3,342,660 $ 3,172,216




WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
COMMUNITY SERVICE SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGE IN FUND BALANCE
BUDGET AND ACTUAL
YEAR ENDED JUNE 30, 2007
(WITH COMPARATIVE DATA FOR THE YEAR ENDED JUNE 30, 2006)

2007 2006
Over
(Under)
Final Actual Final Actual
Budget Amounts Budget Amounts
REVENUES
Local Sources:
Property Taxes $ 1,118,818 $ 1,125,377 $ 6,559 $ 591,728
Earnings on Investments 44,700 132,684 87,984 73,221
Other - Primarily Tuition and Fees 4,404,797 5,004,816 600,019 4,815,752
State Sources 283,078 ,108 37,030 848,629
Total Revenues 5,851,393 2,985 731,592 6,329,330
EXPENDITURES
Current:
Salaries 3,941,020 4,165,752 224,732 3,980,922
Employee Benefits 1,153,189 56,666 1,088,687
Purchased Services 679,884 112,232 586,515
Supplies and Materials 407,207 25,097 379,397
Other Expenditures 12,985 (40,757) 6,576
Capital Outlay 74,414 60,063 22,220
Total Expenditures 6,055,398 6,493,431 438,033 6,064,317
Excess (Deficiency) of Revenues
Over (Under) Expenditures 89,554 $ 293,559 265,013
FUND BALANCE
Beginning of Year 944,039 679,026
End of Year $ 1,033,593 $ 944,039

262
(81)



WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
CAPITAL PROJECTS — BUILDING CONSTRUCTION FUND
BALANCE SHEET
JUNE 30, 2007
(WITH COMPARATIVE DATA AS OF JUNE 30, 2006)

2007 2006
ASSETS
Cash and Investments in Escrow $ - $ 40,071
Accounts and Interest Receivable 130 -
Prepaid Items 6,251 -
Total Assets $ 6,381 $ 40,071
LIABILITIES AND FUND BALANCE (DEFICIT)
Liabilities:
Salaries and Compensated Absences Payable $ 5,488 $ -
Payroll Deductions and Employer Contributions Payable 7,912 -
Accounts and Contracts Payable 628,222 895
Due to Other Funds 400,999 306,133
Total Liabilities 1,042,621 307,028
Fund Balance (Deficit):
Unreserved (1,036,240) (266,957)

Total Fund Liabilities and Fund I@E) $ 6381 $ 40,071
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
CAPITAL PROJECTS — BUILDING CONSTRUCTION FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGE IN FUND BALANCES

YEAR ENDED JUNE 30, 2007

(WITH COMPARATIVE DATA FOR THE YEAR ENDED JUNE 30, 2006)

2007 2006
Over
Final (Under)
Budgeted Actual Final Actual
Amounts Amounts Budget Amounts
REVENUES
Local Sources:
Earnings on Investments $ - $ 35,446 $ 35,446 $ 34,035
EXPENDITURES
Current:
Salaries 1,126,500 (62,728) 10,965
Employee Benefits 271,477 35,612 2,955
Purchased Services 419,146 309,176 130,451
Supplies and Materials 314,750 (72,470) -
Other Expenditures 4,500 62,535 -
Capital Outlay 3,268,576 ,210,580 942,004 1,254,155
Total Expenditures 5,404, ,619,078 1,214,129 1,398,526
Excess (Deficiency) of Revenues
Over (Under) Expenditures (6,583,632) (1,178,683) (1,364,491)
OTHER FINANCING SOURCES
Transfer In 5,814,349 - 542,000
Net Change in Fund Balance 409,400 (769,283) $ (1,178,683) (822,491)
Fund Balance - Beginning (266,957) 555,534
Fund Balance (Deficit) - Ending $ (1,036,240) $ (266,957)
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WAYZATA PUBLIC SCHOOLS

INDEPENDENT SCHOOL DISTRICT NO. 284

DEBT SERVICE FUND

BALANCE SHEET
JUNE 30, 2007

(WITH COMPARATIVE DATA AS OF JUNE 30, 2006)

Regular Refunding
Debt Bond Trust Totals
Service Account 2007 2006
ASSETS
Cash and Investments $ 6,811,122 - $ 6,811,122 $ 6,770,157
Cash and Investments Held by Trustee - 6,737,725 6,737,725 29,600,540
Receivables:
Current Taxes 4,958,716 - 4,958,716 4,892,731
Delinquent Taxes 87,479 - 87,479 69,927
Accounts and Interest Receivable - 106,406 106,406 360,530
Due from Minnesota Department of Education 17,177 - 17,177 23,201
Total Assets $ 11,874,494 844,131 $ 18,718,625 $ 41,717,086
LIABILITIES AND FUND BALANCE
Liabilities:
Property Taxes Levied for Subsequent Year - $ 9,719,394 $ 9,591,586
Deferred Revenue - Delinquent Taxes - 59,567 34,501
Total Liabilities - 9,778,961 9,626,087
Fund Balance:
Reserved for Bond Refunding 6,844,131 6,844,131 29,961,070
Unreserved - Undesignated - 2,095,533 2,129,929
Total Fund Balance 2,095,533 6,844,131 8,939,664 32,090,999
Total Liabilities and Fund Bala $ 11,874,494 $ 6,844,131 $ 18,718,625 $ 41,717,086
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
DEBT SERVICE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGE IN FUND BALANCE
BUDGET AND ACTUAL
YEAR ENDED JUNE 30, 2007
(WITH COMPARATIVE DATA FOR THE YEAR ENDED JUNE 30, 2006)

2007 2006
Actual Over
Final Regular Refunding Total (Under)
Budgeted Debt Bond Trust Actual Final Actual
Amounts Service Account Amounts Budget Amounts
REVENUES
Local Sources:
Property Tax $ 9,421,360 $ 9,400,490 $ - $ 9,400,490 $ (20,870) $10,186,011
Earnings on Investments 1,365,600 242,921 608,661 851,582 (514,018) 1,127,896
State Sources 170,631 172,493 - 172,493 1,862 232,005
Total Revenues 10,957,591 9,815,904 608,661 10,424,565 (533,026) 11,545,912
EXPENDITURES
Debt Service:
Bond Principal 5,655,000 5,655,000 5,655,000 - 5,510,000
Bond Interest 5,464,396 4,188,795 5,464,395 1) 5,831,769
Paying Agent Fees and Other 3,600 6,505 6,505 2,905 1,869
Total Expenditures 11,122,996 9,850, 11,125,900 2,904 11,343,638
Excess (Deficiency) of Revenues Over
(Under) Expenditures (165,405) (34,3 (666,939) (701,335) (535,930) 202,274
OTHER FINANCING SOURCES (USES)
Payment to Refunded Bond Escrow Agent (22,450,000) (22,450,000) (22,450,000) - -
Transfers In (Out) - - - - -
Total Other Financing Sources (Uses) - (22,450,000) (22,450,000) - -
Net Change in Fund Balance (34,396)  (23,116,939)  (23,151,335) $(535,930) 202,274
Fund Balance - Beginning 2,129,929 29,961,070 32,090,999 31,888,725
Fund Balance - Ending $ 2,095,533 $ 6,844,131 $ 8,939,664 $32,090,999
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
INTERNAL SERVICE FUND
COMBINING BALANCE SHEET
JUNE 30, 2007
(WITH COMPARATIVE DATA AS OF JUNE 30, 2006)

Self- Early Totals
Insurance Retirement
Accounts Accounts 2007 2006
ASSETS
Current Assets:
Cash and Investments $ 28,207,109 $ 12,518,007 $ 40,725,116 $ 37,386,673
Accounts Receivable 979,484 - 979,484 975,456
Total Assets $ 29,186,593 $ 12,518,007 $ 41,704,600 $ 38,362,129
LIABILITIES AND NET ASSETS
Liabilities:
Current Liabilities:
Accounts Payable $ 90,131 - $ 90,131 $ 77,617
Noncurrent Liabilities:
Claims Payable for Health and Dental Benefits 2,947, - 2,947,885 2,958,661
Liability for Retiree Health Insurance 24,2 82 - 24,262,782 23,223,528
Retirement Benefits Payable 12,518,007 12,518,007 10,705,631
Total Noncurrent Liabilities 210,6 12,518,007 39,728,674 36,887,820
Total Liabilities 12,518,007 39,818,805 36,965,437
Net Assets:
Unrestricted - 1,885,795 1,396,692

Total Liabilities and Net Assets $ 29,186,593 $ 12,518,007 $ 41,704,600 $ 38,362,129
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
INTERNAL SERVICE FUND
COMBINING SCHEDULE OF REVENUES, EXPENSES AND CHANGE IN NET ASSETS
YEAR ENDED JUNE 30, 2007
(WITH COMPARATIVE DATA FOR THE YEAR ENDED JUNE 30, 2006)

Self- Early Totals
Insurance Retirement
Accounts Accounts 2007 2006
OPERATING REVENUES
Charges for Services
Health Insurance Premiums $ 10,485,514 $ - $ 10,485,514 $ 10,221,866
Dental Insurance Premiums 900,315 - 900,315 889,007
Assessments to Other Funds - 1,644,712 1,644,712 1,341,025
Total Operating Revenues 11,385,829 1,644,712 13,030,541 12,451,898

OPERATING EXPENSES

Health Insurance and Claim Payments 11,367,805 11,367,805 10,471,015
Dental Insurance and Claim Payments 908,644 908,644 758,890
Early Retirement Incentive Benefits - 2,210,037 1,745,212
Total Operating Expenses 12,276,449 14,486,486 12,975,117
Operating Income (Loss) (890,620) (565,325) (1,455,945) (523,219)
NONOPERATING INCOME
Earnings on Investments 565,325 1,945,048 1,434,414
Change in Net Assets - 489,103 911,195
Net Assets - Beginning - 1,396,692 485,497
Net Assets - Ending $ - $ 1,885,795 $ 1,396,692
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
INTERNAL SERVICE FUND
COMBINING SCHEDULE OF CASH FLOWS
YEAR ENDED JUNE 30, 2007

(WITH COMPARATIVE DATA FOR THE YEAR ENDED JUNE 30, 2006)

Self- Early Totals
Insurance Retirement
Accounts Accounts 2007 2006
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from Interfund Services Provided $ 11,381,801 $ 1,644,712  $ 13,026,513 $ 11,735,019
Payments for Medical Fees and Insurance Claims (11,235,457) - (11,235,457) (9,099,168)
Payments for Retirement Benefits - (397,661) (397,661) (660,575)
Net Cash Provided by Operating Activities 146,344 1,247,051 1,393,395 1,975,276
CASH FLOWS FROM INVESTING ACTIVITIES
Interest Received 1,379,723 565,325 1,945,048 1,434,414
Net Increase in Cash and Cash Equivalents 1,526,067 1,812,376 3,338,443 3,409,690
Cash and Cash Equivalents - Beginning 10,705,631 37,386,673 33,976,983
Cash and Cash Equivalents - Ending 18,007 $ 40,725,116 $ 37,386,673
RECONCILIATION OF OPERATING INCOME (LOSS) TO NET
CASH PROVIDED BY OPERATING ACTIVITIES
Operating Income (LosSs) )  $ (565,325) $ (1,455,945) $ (523,219)
Adjustments to Reconcile Operating Income (Loss) to
Net Cash Provided by Operating Activities:
Increase in Accounts Receivable (4,028) - (4,028) (716,879)
Decrease in Accounts Payable 12,514 - 12,514 (5,139)
(Increase) Decrease in Claims Payable (10,776) - (10,776) 274,968
Increase in Retirement Benefits Payal 1,039,254 1,812,376 2,851,630 2,945,545
Total Adjustments 1,036,964 1,812,376 2,849,340 2,498,495
Net Cash Provided by Operating Acti $ 146,344 $ 1,247,051 $ 1,393,395 $ 1,975,276
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
UNIFORM FINANCIAL ACCOUNTING AND REPORTING STANDARDS COMPLIANCE TABLE
JUNE 30, 2007

01 GENERAL FUND 04 COMMUNITY SERVICE
Total Revenue $ 99,508,985 Total Revenue $ 6,582,985
Total Expenditures $ 92,032,740 Total Expenditures $ 6,493,431
Reserved: Reserved:
403 Staff Development $ 1,129,002 410 Reemployment Insurance $ -
406 Health and Safety 328,177 411 Severance Pay -
407 Capital Project Levy - 419 Encumbrances -
408 Cooperative Programs 250,000 426 $25 Taconite -
409 Deferred Maintenance - 431 Community Education 980,028
410 Unemployment Compensation - 432 E.C.F.E. 62,185
411 Severance Pay - 444 School Readiness 197
412 Bus Purchase - 447 Adult Basic Education -
414 Operating Debt - Unreserved:
416 Levy Reduction - 418 Severance - Ins. Premium $ -
419 Encumbrances - 422 Unreserved/Undesignated (8,817)
423 Certain Teacher Programs -
424 Operating Capital 4,335,529 06 BUILDING CONSTRUCTION
426 $25 Taconite - $ 35,446
427 Disabled Accessibility 7,452 $ 6,619,078
428 Learning and Development 334,807
429 Parental Involvement - $ (10,036)
433 Student Transportation Safety - -
434 Area Learning Center 154,238 -
435 Contracted Alt. Programs
436 State Approved Alt. Program $_ (1,026,204
437 Grad Standards Staff Develop.
438 Grad Standards Gifted & Talented
439 Grad Standards $ 10,424,565
441 Basic Skills Programs Total Expenditures $ 11,125,900
442 Class Size, All-Day Reserved:
Kindergarten and Special Education 425 Bond Refundings $ 6,844,131
Student-to-Instructor Ratio Reduction Unreserved:
443 Telecommunication Access Cost 422 Unreserved/Undesignated $ 2,095,533
445 Career and Technical Programs
449 Safe Schools Levy 08 TRUST
Unreserved: Total Revenue $ 56,413
418 Severance - Ins. Premium Total Expenditures $ 27,360
422 Unreserved/Undesignated 9,643,776 Reserved:
419 Encumbrances $ -
02 FOOD SERVICE Unreserved:
Total Revenue $ 4,540,136 422 Unreserved/Undesignated $ 309,742
Total Expenditures $ 4,943,844
Fund Balance 09 AGENCY
Reserved: Unreserved:
411 Severance Pay $ - 422 Unreserved/Undesignated $ -
419 Encumbrances -
Unreserved: 20 INTERNAL SERVICE
418 Severance - Ins. Premium $ - Total Revenue $ 14,975,589
422 Unreserved/Undesignated 721,326 Total Expenditures $ 14,975,589
Reserved:
419 Encumbrances $ -
Note: The District may report certain additional reserved Unreserved:
fund balances for financial reporting purposes 422 Unreserved/Undesignated $ 1,885,795
that are reported to the Minnesota Department of
Education as unreserved for purposes of this table.
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STATISTICAL SECTION (UNAUDITED)
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NET ASSETS BY COMPONENT

LAST FIVE FISCAL YEARS

(ACCRUAL BASIS OF ACCOUNTING)

(UNAUDITED)
Fiscal Year
2003 2004 2005 2006 2007
Governmental Activities
Invested in Capital Assets,

Net of Related Debt $ 7,994,864 $12,072,514 $15,983,913 $19,216,157 $24,069,854
Restricted 6,180,248 7,175,829 6,638,231 8,901,995 9,178,609
Unrestricted 2,358,406 6,092,018 7,791,470 7,415,600 11,221,417

Total Governmental Activities Net Assets $16,533,518 $25,340,361 $30,413,614 $35,533,752 $44,469,880

Note: The District began to report accrual information when it implemented GASB 34 in fiscal year 2003.

&
Q
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WAYZATA PUBLIC SCHOOLS

INDEPENDENT SCHOOL DISTRICT NO. 284

Expenses
Governmental Activities:

Administration
District Support Services
Regular Instruction
Vocational Education Instruction
Special Education Instruction
Instructional Support Services
Pupil Support Services
Sites and Buildings
Fiscal and Other Fixed Cost Programs
Food Service
Community Service
Interest on Long-Term Debt
Unallocated Depreciation

Total Primary Government Expenses

Program Revenues
Governmental Activities:

Charges for Services:
Regular Instruction
Instructional Support Services
Pupil Support Services
Sites and Buildings
Food Service
Community Service

Operating Grants and Contributions

Capital Grants and Contributions

Total Primary Government Program §

Net (Expense)/Revenue

CHANGES IN NET ASSETS
LAST FIVE FISCAL YEARS
(ACCRUAL BASIS OF ACCOUNTING)

(UNAUDITED)
Fiscal Year

2003 2004 2005 2006 2007
$ 2,875,298 $ 3,366,913 $ 3,891,206 $ 3,529,662 $ 4,070,775
3,225,611 3,118,392 3,414,628 3,853,703 4,125,666
44,057,178 39,213,680 41,454,565 41,370,121 43,666,103
636,984 560,216 759,636 738,649 706,799
10,270,350 10,679,661 11,566,284 12,692,016 13,359,698
6,069,713 6,608,831 6,914,492 7,110,721 7,934,974
5,941,347 6,407,440 6,849,023 7,675,585 8,382,286
6,892,810 7,282,514 8,567,122 11,514,298 16,111,896
302,648 370,560 323,624 354,942 401,698
3,469,810 3,770,083 3,943,319 4,298,997 4,323,381
4,936,491 5,031,007 5,707,625 6,086,765 6,516,455
7,541,015 6,618,972 6,234,581 5,219,563 4,515,835
55,825 66, 71,252 106,602 128,798
$ 96,275,080 $ 93,0 99,697,357 $ 104,551,624 $ 114,244,364

9 $ 1828244 $ 1632357 $ 1,058,116

4 1,432 1,678 886

513 80,479 21,463 -

156,740 336,788 340,908 410,631

3,289,915 3,345,505 3,599,336 3,694,472

3,394,310 4,325,955 4,815,752 4,446,759

8,973,948 9,759,360 10,570,586 11,125,983

2,192,239 2,229,574 846,206 1,926,042

enues $ $ 19,070,158  $ 21,907,337  $ 21,828,286  $ 22,662,889

$ (74,024,928)  $ (77,790,020)

$ (82,723,338)

$ (91,581,475)

General Revenues and Other Changes in Net Assets

Governmental Activities:
Property Taxes:
General Purpose
Community Service
Debt Service
Unrestricted Grants and Contributions
Unrestricted Investment Earnings
Gain on Sale of Capital Assets
Miscellaneous
Extraordinary Item
Transfers
Total Governmental Activities

Change in Net Assets
Net Assets - Beginning
Net Assets - Ending

$ 16,782,568  $ 18,417,214  $ 16,607,592 $ 12,564,471  $ 25,849,960
1,161,780 1,044,107 1,029,509 592,589 1,129,124
11,467,794 10,712,909 10,106,353 10,200,825 9,431,790
52,118,865 48,445,019 50,753,694 60,024,649 58,435,400
3,145,703 2,801,494 2,773,620 3,473,080 3,755,010

- - - - 22,495
1,899,696 1,411,028 1,592,505 987,862 1,893,824

$ 86,576,406 $ 82,83L,77/L § 82,8632/3 $ B87,84347/6 $ 100,517,603

$ 8378139 $ 8806843 $ 5073253 $ 5120138 $ 8,936,128
8,155,379 16,533,518 25,340,361 30,413,614 35,533,752

$ 16,533,518 § 25,340,361 § 30,413,614 § 35533752 § 44,469,880

Note: The District began to report accrual information when it implemented GASB 34 in fiscal year 2003.
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
FUND BALANCES, GOVERNMENTAL FUNDS
LAST TEN FISCAL YEARS
(MODIFIED ACCRUAL BASIS OF ACCOUNTING)

(UNAUDITED)
Fiscal Year
1998 1999 2000 2001
General Fund
Reserved $ 6,093,000 $ 6,521,421 $(1,430,272) $ 2,933,682
Unreserved 5,798,456 5,834,892 4,991,993 3,767,712
Total General Fund $11,891,456 $12,356,313 $ 3,561,721 $ 6,701,394
All Other Governmental Funds
Reserved Reported in;
Food Service Fund
Community Service Fund $ 496,533 $ 510,671 $ 589,087 $ 985,732
Capital Project Funds - - - 36,632,804
Debt Service Funds - - - -
Unreserved Reported in:
Food Service Fund 1, 417 641,822 944,958
Community Service Fund 87,481 95,680 135,079
Capital Project Funds 9,222,334 11,006,621 4,809,581
Debt Service Funds 38,159,006 38,243,783 831,166
Total All Other Governmental Funds 49,058,909 $50,576,993 $44,339,320
Total All Funds $61,415,222 $54,138,714 $51,040,714
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Fiscal Year

2002 2003 2004 2005 2006 2007
$ 1,513,335 $ 5,246,851  $ 7,197,112  $ 1,694,444  $ 7,992,026 $ 7,232,452
4,112,180 4,736,960 5,029,590 6,286,941 6,981,529 9,404,081
$ 5625515 $ 9,083,811 $12,226,702 $ 7,081,385  $14,973,555  $16,636,533
$ -8 -8 -8 -8 -8 -
688,414 541,696 752,675 667,749 923,717 1,042,410
36,632,804 36,623,507 27,288,503 30,504,975 - -
- - - - 9,961,070 6,844,131

1,057,751 1,151,632 855,805 1,095,034 721,326
37,348 37,819 40,131 322 (8,817)
3,352,084 2,001,216 1,152,266 (266,957)  (1,036,240)
892,992 1,565,787 2,341,412 2,129,929 2,095,533
$42,661,303  $41,021,657  $32,430,792 $33,863,115  _$ 9,658,343
$48,286,008  $51,005,468  $44,657, $48,836,670  $26,294,876
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
CHANGES IN FUND BALANCES, GOVERNMENTAL FUNDS
LAST TEN FISCAL YEARS
(MODIFIED ACCRUAL BASIS OF ACCOUNTING)

(UNAUDITED)
Fiscal Year
1998 1999 2000 2001
Revenues
Local Sources:
Property Taxes $ 50,234,176 $ 46,262,611 $ 47,858,108 $ 47,005,409
Earnings on Investments 5,210,351 4,945,851 4,206,641 4,017,927
Other 7,681,338 5,497,510 7,481,208 8,444,282
State Sources 14,511,243 19,067,451 23,019,253 28,626,465
Federal Sources 1,099,480 1,313,044 1,373,652 1,342,790
Total Revenues 78,736,588 77,086,467 83,938,862 89,436,873
Expenditures
Current:
Administration 4,493,722 5,407,865 2,563,281
District Support Services 2,878,535 3,577,313 3,825,510
Regular Instruction 26,774,722 32,099,762 34,186,462
Vocational Education Instruction 729,6 786,559 737,616
Special Education Instruction 8,248,47 6,390,729 7,168,291 8,153,405
Instructional Support Services 3,143,130 2,749,898 6,113,731
Pupil Support Services 4,582,291 5,056,520 6,009,546
Sites and Buildings 7,052,291 10,382,280 9,431,507
Fiscal and Other Fixed Cost Programs 151,607 143,899 182,822
Food Service 2,704,742 3,594,992 3,136,237
Community Service 677,877 3,800,940 3,942,546 4,410,617
Capital Outlay 9,290,868 3,316,227 7,439,235 6,631,033
Debt Service:
Principal 3,199,398 31,536,347 4,285,000 4,465,000
Interest and Fiscal Charges 8,589,348 17,770,402 7,470,613 7,732,618
Total Expenditures 85,029,106 119,382,028 94,104,773 97,579,385
Excess (Deficiency) of Revenues
Over Expenditures (6,292,518) (42,295,561) (10,165,911) (8,142,512)
Other Financing Sources (Uses)
Sale of Equipment 1,615 (99) 6,109 -
Insurance Recovery Proceeds 23,425 3,281 4,672 3,222
Sale of Bond Proceeds 36,818,273 10,000,000 8,710,000 -
Capital Leases Proceeds - - - -
Payment to Refunded Bond Escrow Agent - - - -
Transfer In - - - -
Transfer Out - - - -
Total Other Financing Sources (Uses) 36,843,313 10,003,182 8,720,781 3,222
Net Change in Fund Balances $ 30,550,795 $(32,292,379) $ (1,445,130) $ (8,139,290)
Debt Service as a Percentage of
Noncapital Expenditures 15.6% 42.5% 13.6% 13.4%
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Fiscal Year

2002 2003 2004 2005 2006 2007
$ 49,973,424  $ 29485661  $ 30,756,316  $ 27,744,090 $ 23,323,963  $ 36,290,042
2,785,719 2,233,687 1,808,248 1,599,448 2,038,666 1,809,962
8,008,855 8,752,210 9,265,267 11,300,232 11,397,781 11,481,193
30,509,756 61,096,062 56,961,655 60,089,894 68,788,226 68,884,821
1,763,357 2,101,286 2,184,231 2,652,734 2,653,215 2,625,099
93,041,111 103,668,906 100,975,717 103,386,398 108,201,851 121,091,117
2,800,879 2,920,764 3,004,214 3,098,903 3,212,666 3,400,679
2,987,627 3,250,266 3,118,392 670,312 4,019,941
34,587,179 40,440,505 36,818,249 391082,100 44,808,912
722,305 674,875 552,176 705,369 682,739
9,015,317 10,297,258 10,679,661 12,636,066 13,315,819
6,213,554 6,928,148 6,079,368 6,197,509 7,003,890
6,077,532 5,941,347 6,407,440 7,619,936 8,347,354
9,849,830 8,337,986 9,285,703 7,337,607 7,823,675
293,543 302,648 G 354,942 401,698
3,337,802 3,522,257 4,002,138 4,188,001
5,087,261 4,966,775 6,042,097 6,419,017
1,530,325 1,375,569 5,346,692 9,664,538
4,665,000 4,885,000 5,285,000 5,510,000 5,655,000
7,596,780 7,483,629 6,449,175 5,847,809 5,483,744
94,764,934 101,327,027 105,895,482 108,465,243 121,215,007
(1,723,823) 2,341,879 1,963,136 (2,509,084) (263,392) (123,890)
- 7,681 1,275 1,381 5,344 31,096
7,237 97,696 24,969 98,392 1,576 1,000
- 23,716,106 3,645,000 29,628,316 - -
- - - - 224,178 -
- (23,655,000) (9,330,000) (27,275,000) - (22,450,000)
- - 581,796 328,204 542,000 5,814,349
- - (581,796) (328,204) (542,000) (5,814,349)
7,237 166,483 (5,658,756) 2,453,089 231,098 (22,417,904)
$ (1,716,586) $ 2,508,362 $ (3,695620) $  (55995) $  (32,294)  $(22,541,794)
13.2% 12.4% 12.3% 11.9% 11.0% 10.0%
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INDEPENDENT SCHOOL DISTRICT NO. 284

WAYZATA PUBLIC SCHOOLS

NET TAX CAPACITY AND VALUATION OF ALL TAXABLE PROPERTY

Levy Net Tax

Year Capacity

1998 $ 69,374,363
1999 70,911,479
2000 76,320,131
2001 84,289,650
2002 63,178,778
2003 68,779,345
2004 73,395,787
2005 80,068,560
2006

2007

SOURCE: Hennepin County Taxp

Percent Tax
Capacity of
Estimated
Market Value
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(UNAUDITED)
Taxable
Market
Value
$ 3,693,281,736

4,061,476,000
4,449,003,900
4,869,902,300

5,408¢432,295

70,520,400

,219,051,900
8,019,537,100

8,926,736,715

1.9%

1.7%

1.7%

1.7%

1.2%

1.1%

1.1%

1.1%

1.1%

1.1%



INDEPENDENT SCHOOL DISTRICT NO. 284

WAYZATA PUBLIC SCHOOLS

DIRECT AND OVERLAPPING PROPERTY TAX RATES
LAST TEN FISCAL YEARS

(UNAUDITED)

Fiscal Year ISD No. 284 Corcoran Maple Grove Medicine Lake Medina Minnetonka
1998 52.211 16.856 24.412 23.229 14.683 18.518
1999 52.004 18.208 25.354 24.854 15.900 19.061
2000 53.820 19.579 26.761 24.510 16.754 20.034
2001 49.190 17.389 26.410 26.856 14.943 19.528
2002 46.387 19.378 24.060 27.447 13.217 18.012
2003 26.793 34.478 37.391 35.114 21.863 30.995
2004 23.264 30.922 35.503 45.050 19.529 30.945
2005 22.150 28.870 33.241 41.820 17.164 29.878
2006 20.706 27.966 30.677 38.580 16.339 28.810
2007 21.893 29.275 30.272 35.252 16.105 28.597

COUNTY AUDITOR'S GROSS SPREAD LEVIES:
1998 49,296,493 99,592 973 1,444,087 10,206,160
1999 51,241,969 102,484 307,452 1,486,017 11,068,265
2000 52,744,178 105,488 369,209 1,529,581 11,076,278
2001 52,398,909 104,798 314,393 1,729,164 10,532,181
2002 55,427,318 110,855 332,564 1,939,956 11,251,746
2003 27,941,462 195,590 1,033,834 5,420,644
2004 26,548,323 185,838 1,115,030 4,831,795
2005 27,699,665 193,898 1,329,584 4,819,742
2006 28,595,508 200,169 1,515,562 4,661,068
2007 28,595,508 228,764 1,687,135 4,661,068

Note: Above tax rates are used to levy

Source:

ty, and School District taxes.

Hennepin County Taxpayer Services Division
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Hennepin Special

Orono Plymouth Wayzata County Districts
14.251 14.222 19.243 35.515 6.659
14.716 14.568 19.780 38.386 7.483
15.380 15.428 20.912 40.994 8.553
14.807 15.478 20.973 39.655 8.426
13.708 14.483 19.439 37.624 8.126
20.960 24.658 30.498 50.409 7.386
19.870 24.198 28.233 50.607 7.757
17.637 23.922 25.558 47.324 7.488
16.252 23.132 24.240 44,172 7.382
15.316 23.197 22.224 41.016 6.448

647,349 30,076,840 5,726,551 375,833,79 56,1 20
614,904 31,001,391 5,739,101 391,847, 69,987,066
632,930 32,173,949 5,749,115 411,824.,8 78,828,839
628,787 32,277,728 5,659,082 82,486,578
665,128 33,755,237 6,097,005 88,114,156
335,298 17,044,292 3,157,385 61,050,104
345,128 16,221,025 3,079,605 68,804,783
360,096 16,758,298 3,323,9 72,632,494
371,742 17,271,687 3,545,8 ,379,632 79,410,990
400,337 16,899,945 3 535,872,783 83,443,805
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
PRINCIPAL PROPERTY TAXPAYERS
CURRENT YEAR AND NINE YEARS AGO

(UNAUDITED)

2006 Percent of

2006 Net Total Tax

Taxpayer Type of Property Tax Capacity Capacity
Ridgedale Joint Venture Commercial $ 2,134,950 2.14%
Carlson Real Estate Co. Commercial 1,417,900 1.42%
Teachers Insurance & Annuity Assoc. Commercial 739,950 0.74%
Talcott 11l Atria LLC Commercial 725,110 0.73%
Carlson Real Estate Co, Inc Commercial 685,090 0.69%
Bay Holdings LLC Commercial 531,570 0.53%
RREEF America REIT Il Corp Apartment 516,563 0.52%
Invesco Real Estate Apartment 476,250 0.48%
Vicksburg Village Apartment 388,275 0.39%
US Retail Partners LLC Commercial 374,770 0.38%
Total 7,990,428 8.00%

Total District Tax Capacity 99,870,308

1997 Percent of

1997 Net Total Tax

Taxpayer e of\Rroperty Tax Capacity Capacity
Ridgedale Joint Venture pping Mall $ 3,908,400 5.63%
Carlson Real Estate Co. ercial 1,777,440 2.56%
Teachers Insurance & Annuity As ommercial 1,246,002 1.80%
Premisys Real Estate Service Co. ommercial 1,203,462 1.73%
TCR Carlson Ltd. Partnership Apartment 584,205 0.84%
Park Place | & Il Property Apartment 540,240 0.78%
Real Estate Tax Services Inc. Apartment 499,664 0.72%
Dayton Hudson Corp. Retail 474,274 0.68%
Northern States Power Utility 386,027 0.56%
Regional Plymouth Ventures Commercial 384,800 0.55%
Total $ 11,004,514 15.86%

Total District Tax Capacity 69,374,363

SOURCE: Hennepin County Department of Property Tax and Public Records
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WAYZATA PUBLIC SCHOOLS

INDEPENDENT SCHOOL DISTRICT NO. 284
PROPERTY TAX LEVIES AND COLLECTIONS

LAST TEN FISCAL YEARS
(UNAUDITED)

Taxes Levied for the Fiscal Year

Collected within the
Fiscal Year of Levy

Current Percentage

Fiscal Operating Debt Total Tax Tax of
Year Tax Levy Tax Levy Levy (1) Collection Levy
1998 $ 39,675,679 7,571,955 $ 47,247,634 $ 46,932,289 99.3%
1999 40,886,941 7,813,898 48,700,839 48,370,716 99.3%
2000 40,707,649 9,555,930 50,263,579 50,013,697 99.5%
2001 40,805,847 8,957,910 49,763,757 49,525,018 99.5%
2002 42,746,993 9,919,061 52,666,054 52,310,016 99.3%
2003 16,228,941 10,585,330 26,814,271 26,672,900 99.5%
2004 14,671,461 10,555,419 25,093,540 99.5%
2005 16,418,919 9,950,429 26,231,532 99.5%
2006 17,275,503 9,914,045 27,037,906 99.4%
2007 26,443,935 9,234,056 35,063,395 98.3%

Source: Minnesota Department Of Education Schoo

Hennepin County School Tax Settlement Reports.

o3
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Total Collections to Date

Collections Total Percentage Outstanding Percentage
in Subsequent Tax of Delinquent of Levy
Years Collection Levy Taxes Outstanding
$ 178,618 $ 47,110,907 99.7% $ 136,727 0.3%
222,037 48,592,753 99.8% 108,086 0.2%
132,808 50,146,505 99.8% 117,074 0.2%
80,085 49,605,103 99.7% 158,654 0.3%
39,658 52,349,674 99.4% 316,380 0.6%
117,967 26,790,867 99.9% 0.1%
20,044 25,113,584 99.6% 0.4%
111,659 26,343,191 99.9% 0.1%
117,299 27,155,205 99.9% 0.1%
- 35,063,395 98.3% 1.7%
283
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WAYZATA PUBLIC SCHOOLS

INDEPENDENT SCHOOL DISTRICT NO. 284
OUTSTANDING DEBT BY TYPE
LAST TEN FISCAL YEARS
(UNAUDITED)
Governmental Activities Percentage
General Certificates Total Percentage of Estimated
Fiscal Obligation of Primary of Personal Per Actual Value
Year Bonds Participation Government Income Capita Taxable Property
1998 168,183,011 - 168,183,011 - 3,318 4.55%
1999 146,650,000 - 146,650,000 - 2,860 3.61%
2000 151,075,000 - 151,075,000 - 2,845 3.40%
2001 146,610,000 - 146,610,000 - 2,723 3.01%
2002 141,945,000 - 141,945,000 - 2,636 2.62%
2003 135,930,000 - 135,930,000 - 2,509 2.27%
2004 121,695,000 3,645,000 125,340,000 - 2,275 1.90%
2005 116,375,000 3,645,000 120,020,000 - 2,102 1.66%
2006 110,865,000 3,325,000 114,190,000 2,000 1.42%
2007 82,760,000 3,000,000 85,760,000 1,497 1.60%
Notes:

nd in the notes to the financial statements.

Details regarding the District's outstanding debt can b
Personal income data for the district was not ilable t
shown.

fore percentage of personal income cannot be
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WAYZATA PUBLIC SCHOOLS

INDEPENDENT SCHOOL DISTRICT NO. 284

COMPUTATION OF DIRECT AND OVERLAPPING BONDED DEBT

JUNE 30, 2007
(UNAUDITED)

DIRECT DEBT

Total Long-Term General Obligation Debt Being Paid From Taxes

Less Funds on Hand For Payment of Principal and Interest (as of June 30, 2007)

Net General Obligation Debt Being Paid From Taxes

OVERLAPPING DEBT

Taxing Unit (a)

2006
Taxable Net
Tax Capacity

G. O. De s of
09/30/200

Hennepin County

Three Rivers Park District

Hennepin County Regional
Railroad Authority

City of Corcoran

City of Maple Grove

City of Medina

City of Minnetonka

City of Orono

City of Plymouth

City of Wayzata

Metropolitan Council

Regional Transit Authority

$ 1,480,713,060
1,105,871,333

1,480,713,060

2,711,740,994

4804690,000
,890,000

865,000
344,000 (c)
97,735,000
1,425,000
8,535,000
2,255,000
19,850,000
12,320,000
31,795,000 (d)
184,040,000 (e)

(a) Only those taxing units with debt outstanding are included here.
(b) Includes only general obligation debt supported by taxes, special assessments, tax increment revenue, and
appropriation lease revenue issues. Does not include general obligation debt supported by other revenues.

(c) Debt as of December 31, 2006

$ 82,760,000
8,939,661

_S 73.620330

Debt Applicable

to Tax Capacity in District

Percent (f) Amount
7.5 % $ 36,051,750
10.1 6,957,890
7.5 3,439,875
4.3 14,792
5.3 5,179,955
49.0 698,250
19.8 1,689,930
5.0 112,750
61.9 12,287,150
99.2 12,221,440
3.3 1,049,235
4.1 7,545,640

$ 87,248,657

(d) Excludes general obligation debt payable from sewer system revenues, 911 user fees, and housing rental
Includes certificates of participation.
(e) Includes lease revenue bonds, subject to annual appropriation, issued by the Bloomington Port Authority for

and equipping a transit station and parking ramp.

(f) Debt applicable to tax capacity in the district is based on the ratio of overlapping net tax capacity to total net

tax

SOURCE: Hennepin County Department of Property Tax and Public Records / Springsted Financial Services
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
LEGAL DEBT MARGIN INFORMATION
LAST TEN FISCAL YEARS
(DOLLARS IN THOUSANDS)

(UNAUDITED)
Net % of Net Debt
Fiscal Bonded Net Tax to Net Tax Estimated Net Debt
Year Debt Capacity Capacity Population per Capita
1998 $ 90,133,443 $ 65,884,126 136.81% 50,688 $ 1,778
1999 108,490,994 69,087,245 157.03% 51,268 2,116
2000 112,831,217 69,374,363 162.64% 53,102 2,125
2001 109,146,030 70,911,479 153.92% 53,847 2,027
2002 104,419,204 76,320,131 13 % 53,847 1,939
2003 97,740,706 84,289,650 15.96% 54,186 1,804
2004 92,065,085 63,178,778 5.72% 55,095 1,671
2005 84,486,276 68,779,3 122.84% 55,855 1,513
2006 78,774,001 73,395,787 107.33% 57,106 1,379
2007 73,820,339 92.20% 57,293 1,288
(1) The legal debt limit for a school districtd is 15% of the indicated market value of all taxable

property within the school district

(2) The legal debt margin for a school distri esota is the legal debt limit less any outstanding bonded debt.
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Percent

7,693,817,799

8,553,379,028

9,335,898,836

9,495,179,385

1,154,072,670

1,283,006,854

1,400,384,825

1,424,276,908

1,062,007,585

1,198,520,

287
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Indicated Legal Debt Legal Debt Bonded Debt

Market Value Limit (1) Margin (2) to Debt Limit

$ 4,360,427,079 $ 654,064,062 $ 563,930,619 13.78%

4,571,964,004 685,794,601 577,303,607 15.82%

4,830,623,127 724,593,469 611,762,252 15.57%

5,363,328,524 804,499,279 695,353,249 13.57%
6,118,136,080 917,720,412 813,301,208
6,892,780,037 1,033,917,006 936,176,300

6.59%

5.63%

5.18%



WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
DEMOGRAPHIC AND ECONOMIC STATISTICS
LAST TEN FISCAL YEARS

(UNAUDITED)
Per
Capita
Fiscal Personal Personal School Unemployment
Year Population Income Income Enroliment Rate
1998 50,688 N/A N/A 8,675 2.4
1999 51,268 N/A N/A 8,989 2.7
2000 53,102 N/A N/A 9,238 2.7
2001 53,847 N/A N/A 9,457 3.7
2002 53,847 N/A N/A 9,583 4.7
2003 54,186 N/A N/A 9,608 5.0
2004 55,095 N/A N/A 9,704 4.6
2005 57,106 N/A N/A 9,710 3.8
2006 57,106 N/A N/ 9,825 3.6
2007 57,293 N/A 9,969 4.4
Source: Enrollment information from district reeerds
Population data based on information developers and cities,
methodology approved by S 's Office
Unemployment rate from M Department of Employment and
Economic Developmen
Personal Income data was n
Note: N/A = not available
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WAYZATA PUBLIC SCHOOLS

INDEPENDENT SCHOOL DISTRICT NO. 284

PRINCIPAL EMPLOYERS

CURRENT YEAR AND NINE YEARS AGO

(UNAUDITED)
2007 Data:
Approximate
Number
Employer Product/Service of Employees

Honeywell, Incorporated
Carlson Companies
Boston Scientific

Cargill Inc.

Independent School District 284
Allina Health Systems
Advance Circuits, Inc.
Value Rx

Datacard Corporation
Opportunity Partners Inc.
American Medical Systems
Pfizer, Inc.

Osmonics, Inc.
Nilfisk-Advance

Musicland Stores
Advantek

Select Comfort Corporation

(a) Most recent information available

(c) Includes entire metro area. Carl

Technology Manufacturing
Corporate Headquarters
Disposable Medical Products
Agribusiness

Public Education

Insurance

Printed Circuits

Health Services

Embossing Machines

Job training and related

Medical technology

Measuring and copffollingglevices
S
lea

Water purification

Floor and ¢ C eqmpment
Music Stores

Coate mifated packaging
Mat

Source: Telephone survey of individual employers, November 2007
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(107)

10,000 (a)(b)
4,500 (a)(c)
3,000
2,000
1,300
1,180
1,100

620 (a)
600
530
500
480 (a)
450
450
425 (a)
350
250

ing Travel Group is included in Carlson Companies.



WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
FULL-TIME EQUIVALENT DISTRICT EMPLOYEES BY TYPE
JUNE 30, 2006 AND 2005

(UNAUDITED)
2006 2007
Administration
Principals 11.0 11.0
Associate Principals 4.0 7.0
Unaffiliated 36.0 38.0
Total Administration 51.0 56.0
Instructional Administrators
High School Classroom Teachers 124.0 142.4
Middle School Classroom Teachers 109.6 125.6
Elementary Classroom Teachers 158.5 169.0
High School - Adult Learning Center 7.0 7.3
Middle School - Adult Learning Center 3.0 3.0
Community Ed - Extended Day Kindergarten 5.5 9.0
Community Ed - Early Childhood Family Ed 4.5 4.9
Special Services 68.2 72.5
Elementary Specialists 33.7 48.2
Total Instruction 514.0 581.9
Student Services
Curriculum and Instruction - Resource, Peer, Alt Co 5.0 16.5
Media Centers - Elementary 10.5 7.0
High School - Professional Developmen 0.3 0.3
High School - Counselors, Media, Visi 9.3 10.7
Middle Schools - Counselors, Medi 10.7 10.2
Technology 0.5 15
Special Services - Social Workers, gists, Nurses, Etc. 37.9 38.2
Total Student Services 74.2 84.4
Support Services
Clerical/Secretarial 42.1 45.1
Custodial 74.5 75.9
Food Service 41.0 42.9
Paraprofessionals [6 hrs = 1.0 FTE] 211.2 299.9
Unaffiliated Specialists 13.0 15.0
Unaffiliated Support Staff 9.0 10.0
Total Support Services 390.8 488.8
District wide Totals 1,030.0 1,211.1

Source: District Human Resource Department

Notes: All FTE's are based on an 8 hour day.
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
OPERATING STATISTICS
LAST TEN FISCAL YEARS

(UNAUDITED)

Percentage

of Students

Receiving

Cost Pupil- Free or Student
Fiscal Operating per Percentage Teaching Teacher Reduced-Price  Attendance
Year Enroliment  Expenditures Pupil Change Staff Ratio Meals Percentage
1998 8,675 N/A N/A N/A N/A N/A N/A N/A
1999 8,989 N/A N/A N/A N/A N/A N/A N/A
2000 9,238 N/A N/A N/A N/A N/A N/A N/A
2001 9,457 N/A N/A N/A N/A N/A N/A N/A
2002 9,583 N/A N/A N/A N/A N/A N/A N/A
2003 9,608 $ 84,655,187 $ 8,811 N/A N/A N/A 8.5 % N/A
2004 9,704 82,655,187 8,518 (3.3)% N/, N/A 8.3 N/A
2005 9,710 86,936,483 8,953 51 255 8.9 N/A
2006 9,825 91,760,742 9,340 4.3 39 251 10.5 N/A
2007 9,969 100,411,725 10,072 7.8 381 26.2 10.8 N/A
Source: Nonfinancial information from district records.
Notes: Operating expenditures are total expenditures less ice capital outlays.
N/A = not available
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
BUILDING INFORMATION

LAST TEN FISCAL YEARS

(UNAUDITED)
Fiscal Year
Elementary Schools 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
Birchview (1969)
Square Feet 59,720 59,720 59,720 59,720 59,720 59,720 59,720 59,720 59,720 59,720
Capacity 530 530 530 530 530 530 530 530 530 530
Enroliment 516 527 485 563 537 531 531 503 498 553
Gleason Lake (1988)
Square Feet 80,600 80,600 80,600 80,600 80,600 80,710 80,710 80,710 80,710 80,710
Capacity 630 630 630 630 630 630 630 630 630 630
Enroliment 581 580 560 641 657 659 661 641 627 722
Greenwood (1964)
Square Feet 62,991 62,991 71,816 71,816 71,816 72,007 72,007 72,007 72,007 72,007
Capacity 600 600 680 680 680 680 680 680 680 680
Enroliment 646 675 672 693 668 644 656 637 640 629
Kimberly Lane (1991)
Square Feet 83,000 83,000 83,000 83,000 83,000 ,000 83,000 83,000 83,000 83,000
Capacity 680 680 680 680 680 680 680 680 680 680
Enroliment 654 735 805 680 69 747 764 779 744
Oakwood (1957)
Square Feet 80,786 80,786 80,786 80,786 . 186 80,78 80,786 80,786 80,786 80,786
Capacity 475 475 475 475 47 475 475 475 475 475
Enroliment 493 507 524 513 479 447 458 446 476
Plymouth Creek (1988)
Square Feet 81,000 81,000 81,000 81,0 81,000 81,000 81,000 81,000 81,000
Capacity 680 680 680 680 680 680 680 680
Enrollment 623 607 611 687 665 707 558
Sunset Hill (1963)
Square Feet 60,973 60,973 64,983 64,983 64,983 64,983 64,983 64,983
Capacity 575 575 575 575 575 575 575 575
Enroliment 529 520 501 514 502 481 519 557
Middle Schools
East (1967)
Square Feet 145,711 145,711 145,711 145,711 145,711 145,711 145,711 145,711 145,711
Capacity 800 800 00 800 800 800 800 800 800 800
Enrollment 681 709 711 726 732 734 732 718 734 736
West (1949)
Square Feet 167,000 167,000 167,000 167,000 167,000 167,000 167,000 167,000 167,000 167,000
Capacity 900 900 900 900 900 900 900 900 900 900
Enroliment 604 588 625 657 697 705 691 727 723 745
Central (1997)
Square Feet 308,568 308,568 308,568 308,568 308,568 308,568 308,568 308,568 308,568 308,568
Capacity 1700 1700 1700 1700 1700 1700 1700 1700 1700 1700
Enrollment 756 811 858 799 833 850 836 880 885 912
High School
Peony (1997)
Square Feet 487,000 487,000 487,000 487,000 487,000 487,000 487,000 487,000 487,000 487,000
Capacity 3200 3200 3200 3200 3200 3200 3200 3200 3200 3200
Enrollment 2465 2571 2699 2831 2866 2950 3011 3047 3084 3193

Note: New high school on Peony Lane have opened in 1997 and existing high school on Vicksburg Lane became Central Middle School.
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284

SCHEDULE OF EXPENDITURES OF FEDERAL
AWARDS AND REPORTS OF INDEPENDENT
CERTIFIED PUBLIC ACCOUNTANTS
AND OTHER REQUIRED REPORTS

JUNE 30, 2007
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Education

Independent School District No. 284
Wayzata Public Schools

Wayzata, Minnesota

We have audited the financial statements of the governmen
aggregate remaining fund information of Independent Sch
ended June 30, 2007, which collectively comprise the Di
issued our report thereon dated December 4, 2007
auditing standards generally accepted in the United
financial audits contained in Government Auditing Stan
United States.

activities, each major fund, and the
istrict No. 284 as of and for the year

s, issued by the Comptroller General of the

Internal Control Over Financial Reporti

In planning and performing our audi
reporting as a basis for designing our 3
on the financial statements, but not
entity’s internal control over fig
effectiveness of the entity’s inter

onsideéred the District's internal control over financial
g preeedures for the purpose of expressing our opinions
pose of expressing an opinion on the effectiveness of the
€ g. Accordingly, we do not express an opinion on the
aljover financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or a combination of
control deficiencies, that adversely affects the entity’s ability to initiate, authorize, record, process, or
report financial data reliably in accordance with generally accepted accounting principles such that
there is more than a remote likelihood that a misstatement of the entity’s financial statements that is
more than inconsequential will not be prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or a combination of significant deficiencies, that results
in more than a remote likelihood that a material misstatement of the financial statements will not be
prevented or detected by the entity’s internal control.
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Board of Education
Independent School District No. 284
Wayzata Public Schools

Our consideration of the internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in the internal
control that might be significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal control over financial reporting that we consider to be material weaknesses as
defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards and which are described in the accompanying
schedule of findings and questioned costs as items 2007-1 and 2007-2.

The District’s written responses to the findings identified i it are described in the accompanying
Schedule of Findings. We did not subject the District’s r, ied i

We noted certain matters that we reported to
December 4, 2007.

This report is intended solely for the infqs
District, the Minnesota Department of
intended to be and should not be u

se of the Board of Education, management of the
d state and federal awarding entities and is not
ayone other than these specified parties.

LarsonAllen LLP

Minneapolis, Minnesota
December 4, 2007
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REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 AND

ON THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Board of Education

Independent School District No. 284
Wayzata Public Schools

Wayzata, Minnesota

Compliance
We have audited the compliance of the Independent School District No. 284 with the types of
compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular
A-133 Compliance Supplement that are applicable to each of jits major federal programs for the year
ended June 30, 2007. The District's major federal programs identified in the summary of auditor's
results section of the accompanying schedule of findings stioned costs. Compliance with the
le to each of its major federal
programs is the responsibility of the District's manag ur responsibility is to express an opinion
on the District's compliance based on our audit.

We conducted our audit of compliance in accorda
the standards applicable to financial audits
Comptroller General of the United

Governments, and Non-Profit Organiza -
plan and perform the audit to obtain, reaSonable assurance about whether noncompliance with the
types of compliance requireme >
major federal program occurree

n Government Auditing Standards, issued by the
OMB Circular A-133, Audits of States, Local

t includes examining, on a test basis, evidence about the
District's compliance with those rete ts and performing such other procedures as we considered
necessary in the circumstances. We eve that our audit provides a reasonable basis for our opinion.
Our audit does not provide a legal determination of the District's compliance with those requirements.

In our opinion, the District complied, in all material respects, with the requirements referred to above
that are applicable to each of its major federal programs for the year ended June 30, 2007. However,
the results of our auditing procedures disclosed instances of noncompliance with those requirements,
which are required to be reported in accordance with OMB Circular A-133 and which are described in
the accompanying schedule of findings and questioned costs as items 2007-1 and 2007-2.

Internal Control Over Compliance

The management of the District is responsible for establishing and maintaining effective internal control
over compliance with requirements of laws, regulations, contracts, and grants applicable to federal
programs. In planning and performing our audit, we considered the District's internal control over
compliance with requirements that could have a direct and material effect on a major federal program in
order to determine our auditing procedures for the purpose of expressing our opinion on compliance,
but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of District’s internal control
over compliance.
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Board of Education
Independent School District No. 284
Wayzata Public Schools

Our consideration of the internal control over compliance was for the limited purpose described in the
preceding paragraph and would not necessarily identify all deficiencies in the District’'s internal control
that might be significant deficiencies or material weaknesses as defined below. However, as discussed
below, we identified certain deficiencies in internal control over compliance that we consider to be
significant deficiencies.

A control deficiency in an entity’s internal control over compliance exists when the design or operation
of a control does not allow management or employees, in the normal course of performing their
assigned functions, to prevent or detect noncompliance with a type of compliance requirement of a
federal program on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the entity’s ability to administer a federal program such that
there is more than a remote likelihood that noncompliance with a type of compliance requirement of a
federal program that is more than inconsequential will not be prevented or detected by the entity’s
internal control. We consider the deficiencies in internal control over compliance described in the
accompanying Schedule of Findings and Questioned Costs Findings 2007-1 and 2007-2 to be
significant deficiencies.

A material weakness is a significant deficiency, or combj ificant deficiencies, that results in
more than a remote likelihood that material noncompli@nce with a type of compliance requirement of a
federal program will not be prevented or detected by tity’s internal control. We did not consider
any of the deficiencies described in the accompaRrying dule of Findings and Questioned Costs to
be material weaknesses.

The School’s written responses to the fine dentified in our audit are described in the accompanying
Schedule of Findings. We did not subje@i C
audit of the basic financial statemen cordingly, we express no opinion on them.

Schedule of Expenditures of

We have audited the financial state of the governmental activities, each major fund, and the
aggregate remaining fund informationi@t Independent School District No. 284, Wayzata, Minnesota, as
of and for the year ended June 30, 2007, and have issued our report thereon dated December 4, 2007.
Our audit was performed for the purpose of forming opinions on the financial statements that
collectively comprise the District's basic financial statements. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by OMB
Circular A-133 and is not a required part of the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and, in our
opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as a
whole.

This report is intended solely for the information and use of the Board of Education, management of the
District, the Minnesota Department of Education, and state and federal awarding entities and is not
intended to be and should not be used by anyone other than these specified parties.

LarsonAllen LLP

Minneapolis, Minnesota
December 4, 2007
299

4)



WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2007

FEDERAL
FEDERAL AGENCY/PASS-THROUGH CFDA FEDERAL
GRANTOR/PROGRAM TITLE NUMBER EXPENDITURES
U.S. DEPARTMENT OF AGRICULTURE
Passed Through Minnesota Department
of Education:
Food Distribution (& Commodity Rebate Program) 10.550 $ 168,816
National School Breakfast Program 10.553 28,366
National School Lunch Program 10.555 526,393
Total U. S. Department of Agriculture 723,575
U.S. DEPARTMENT OF EDUCATION

Passed Through Minnesota Department:
Title Ill LEP 84.365 22,357
Special Education Grants to States 84.027 1,464,797
Special Education Preschool Grants 84.173 61,879
Hurricane Aid 84.938 -
Safe and Drug Free School and Communities State Gran 84.186 16,866
Title Il Part A Improving Teacher Quality State Grants 84.367 165,558
Title V Innovative Education Program Strategies 84.298 27,596
Total U. S. Department of Educati 1,759,053

Passed Through Intermediate School District
Vocation Education - Basic Grants 84.048 43,503
Special Education Infants and £a 84.181 32,197
75,700
Total Federal Awards $ 2,558,328

Notes to Schedule of Expenditures of Federal Awards:

Note 1:
The Schedule of Expenditures of Federal Awards presents the activity of federal award programs expended
by Independent School District No. 284.

Note 2:
The expenditures on this schedule are on the modified accrual basis of accounting, which is described in Note
1 to the basic financial statements of the District.

Note 3:
Nonmonetary assistance is reported in this schedule at the fair market value of commodities received and
disbursed for the USDA Commodities Program (CFDA #10.550).

Note 4:
The pass-through entity identifying number is unknown.
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REPORT ON MINNESOTA LEGAL COMPLIANCE

Board of Education

Independent School District No. 284
Wayzata Public Schools

Wayzata, Minnesota

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Independent School District No. 284 as of and for the year
ended June 30, 2007, which collectively comprise the Distri basic financial statements and have
issued our report thereon dated December 4, 2007.

We conducted our audit in accordance with U.S. genegdlly accept uditing standards, the standards

applicable to financial audits contained in Governme Ing Standards, issued by the Comptroller
General of the United States, and the provisions of th innesota Legal Compliance Audit Guide for
Local Government, promulgated by the State Au rsuapt to Minn. Stat. Section 6.65. Accordingly,
the audit included such tests of the accounting nd such other auditing procedures as we

considered necessary in the circumstanc

The Minnesota Legal Compliance Au
compliance to be tested: contractig
indebtedness, claims and disbu§
school districts. Our study include

Local Government covers six main categories of
ing, deposits and investments, conflicts of interest, public
niform financial accounting and reporting standards for
e listed categories.

The results of our tests indicate thaty with respect to the items tested, the District complied, in all
material respects, with the provisions referred to in the preceding paragraph.

This report is intended solely for the information and use of the Board of Education, management of the
District, the Minnesota Department of Education, and the Office of the Minnesota State Auditor and is
not intended to be and should not be used by anyone other than these specified parties.

LarsonAllen LLP

Minneapolis, Minnesota
December 4, 2007
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2007

A. SUMMARY OF AUDITOR'S RESULTS

1.

6.

7.

The auditors’ report expresses an ungualified opinion on the financial statements of
Independent School District No. 284.

No significant deficiencies were disclosed during the audit of the financial statements of
Independent School District No. 284.

No instances of material nhoncompliance were disclosed during the audit of the financial
statements of Independent School District No. 284.

Significant deficiencies were disclosed related to the audit of the major federal award programs
for Independent School District No. 284, but these conditiens were not considered to be material
weaknesses.

The auditors’ report on compliance for the major feder
School District No. 284 expresses an unqualifigél’ opinion.

award programs for Independent

Audit findings relative to the major fed awa rograms for Independent School District
No. 284 are reported in Part C of this sch

The programs tested as major prg ed:

U.S. Department of EducationSpecial Education Cluster:

Special Educa Sito States CFDA #84.027
Special Educatio ool Grants CFDA #84.173

The threshold for distinguishing Types A and B programs was $300,000.

Independent School District No. 284 was determined to be a low-risk auditee.

B. FINDINGS — FINANCIAL STATEMENT AUDIT

None
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
YEAR ENDED JUNE 30, 2007

C. FINDINGS AND QUESTIONED COSTS — MAJOR FEDERAL AWARD PROGRAMS AUDIT
Finding 2007-1
Special Education Cluster

Criteria: OMB Circular A-87, Attachment B, Section 11h, requires semi-annual payroll certifications
to be prepared for employees who work solely on a single Federal award, signed either by the
employee or the employee’s direct supervisor. When employees work on multiple programs, the
employee’s time must be supported by approved time studies or timesheets in accordance with
specifications contained in the Circular.

Condition: We tested 40 special education cluster expe
noted 4 employees coded within the payroll system as
have payroll certifications prepared to support the salari

jtures. Of these 40 expenditures, we
king on special education that did not
time studies, or timesheets.

Cause: The District’'s management was unaware e requirement under OMB Circular A-87.
Effect: Salary costs were not documented in orda with OMB Circular A-87.
he

Recommendation: We recommend tha ct obtain semiannual payroll certifications for all

Explanation of Disagreen
There is no disagreement V

Audit Findings:
audit finding.

Actions Planned in Response to Finding:

The Administration will begin to obtain the semiannual payroll certifications for all employees
fully funded by federal programs beginning in fiscal year 2007-08. The Administration contacted
the Minnesota Department of Education (MDE) regarding notification of this requirement. MDE
verified that districts were not informed about the need to complete semi-annual payroll
certifications. MDE’s current funding manual did not incorporate citations from the OMB circular.
They plan to do this for the next revision.

Official Responsible for Ensuring CAP:
The Special Education Programs Director is the official responsible for ensuring corrective
action of the deficiency.

Planned Completion Date for CAP:
The planned completion date is June 30, 2008.

Plan to Monitor Completion of CAP:
The Board of Education will be monitoring this corrective action plan.
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
YEAR ENDED JUNE 30, 2007

C. FINDINGS AND QUESTIONED COSTS — MAJOR FEDERAL AWARD PROGRAMS AUDIT
(CONTINUED)

Finding 2007-2

Special Education Cluster

Criteria: OMB Circular A-133 prohibits the distribution of Federal dollars in excess of $25,000 to
vendors or contractors who are included on the Excluded Parties List System maintained by the
General Services Administration.

Condition: We noted that the District does not have formal policies or procedures related to the

verification of entities on the Excluded Parties List System. The District does not require a
certification from vendors or include such a certification in it contracts.

Cause: The District was unaware of the requiremen
Effect: The District is not fully in compliance with ircular A-133.

Recommendation: The Administration will thod of verification that vendors over the
[ he Administration will also add language to

Actions Planned in Response to Finding:

The Administration will develop a method of verification that vendors over the threshold amount
are not on the Excluded Parties List. The Administration will also add language to standard
contracts requiring contractors to state that they are not on the Excluded Parties List.

Official Responsible for Ensuring CAP:
The Executive Director of Finance and Business is the official responsible for ensuring
corrective action of the deficiency.

Planned Completion Date for CAP:
The planned completion date is June 30, 2008.

Plan to Monitor Completion of CAP:
The Board of Education will be monitoring this corrective action plan.
D. FINDINGS AND QUESTIONED COSTS — MINNESOTA LEGAL COMPLIANCE
None
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INDEPENDENT AUDITORS' REPORT
ON EXTRACURRICULAR STUDENT ACTIVITY ACCOUNTS

The School Board

Independent School District No. 284
Wayzata Public Schools

Wayzata, Minnesota

We have audited the accompanying statement of cash receipts and disbursements of the
extracurricular student activity funds of Independent School District No. 284 as of and for the year
ended June 30, 2007. This financial statement is the responsibility of the District's extracurricular
student activity accounts management. Our responsibility is @”express an opinion on this financial
statement based on our audit.

Except as discussed in the following paragraph, we caftducted olaudit in accordance with auditing
standards generally accepted in the United States megitca. Those standards require that we plan
and perform the audit to obtain reasonable assurance t whether the financial statement is free of
material misstatement. An audit includes exami n avest basis, evidence supporting the amounts
and disclosures in the financial statement. An a inCludes assessing the accounting principles
used and significant estimates made b ent, as well as evaluating the overall financial
statement presentation. We believe tha @ ides a reasonable basis for our opinion.

As described in Note 1, this financial'Sfatement has been prepared on the cash basis of accounting, as
prescribed by the Minnesota Department of Education, which is a comprehensive basis of accounting
other than U.S. generally accepted accounting principles.

In our opinion, except for such adjustments, if any, as might have been determined to be necessary
had the cash collections referred to above been susceptible to satisfactory audit tests, the financial
statement referred to above presents fairly, in all material respects, the cash transactions of the
District’'s extracurricular student activity accounts for the year ended June 30, 2007, and the cash
balances at that date on the basis of accounting as described in Note 1.

LarsonAllen LLP

Minneapolis, Minnesota
December 4, 2007
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
EXTRACURRICULAR STUDENT ACTIVITY ACCOUNTS
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
YEAR ENDED JUNE 30, 2007

Receipts Disbursements
Balance and and Balance
July 1, 2006 Transfers In Transfers Out  June 30, 2007

Miscellaneous:

AD Building $ 726 $ 383 $ 260 $ 849
Wayzata High School:
Drama 4,454 17,429 17,044 4,839
Wayako 15,417 114,028 112,947 16,498
Ceramics 327 4,928 4,884 370
Cheerleaders 874 4,101 3,915 1,060
Choir 9,318 54,527 42,118 21,726
Danceline 21,175 90 42,727 17,338
Class Of 08 2,199 473 36,156 3,516
Class Of 07 34,817 17 40,134 -
Class Of 09 299 8, 5,080 3,601
Class Of 10 - 25 100 159
Class Of 06 2,285 5,544 -
Concessions/Activity Support 53,093 54,586 62,240
Deca 79,195 79,273 18,987
French 245 348 1,067
German 16,364 21,419 2,679
Letterman 23,495 9,858 25,675
Fine Arts 7,808 8,529 850
Locker Fund 758 - 19,152
Band 80,727 94,838 41,660
Miscellaneous/Smoking Fines 211 168 - 379
National Honor 3,562 21,501 18,438 6,625
Special/Student Services 17,606 - - 17,606
Orchestra 6,313 53,831 53,428 6,717
Student Council 3 38,001 35,884 2,120
Spanish 1,452 3,153 3,024 1,581
Musical 12,555 18,479 21,829 9,205
Rare 4,139 2,763 4,710 2,192
Scholarships 781 - - 781
Theatre Arts 5,288 2,933 4,493 3,728
Business Profess 1,372 23,483 21,606 3,250

See accompanying Notes to Extracurricular Student Activity Ac30unts.
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STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS (CONTINUED)

WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
EXTRACURRICULAR STUDENT ACTIVITY ACCOUNTS

YEAR ENDED JUNE 30, 2007

Receipts Disbursements
Balance and and Balance
July 1, 2006 Transfers In Transfers Out  June 30, 2007
Wayzata High School (Continued):
School Store $ 1,162 $ - $ - $ 1,162
Vica 13,942 3,220 8,537 8,625
Art Club 824 562 400 986
Link 4 2,874 5,169 3,573 4,471
B.A.D./Bpa/Deca 8,294 23,669 17,367 14,596
High Mileage Team (819) 3,768 1,877 1,072
Y.E.S. 53 5,325 2,368 3,010
Creative Writing 809 1,736 2,545 -
Deca - Spiritwear - 14,391 3,727
Activity Support 3,362 2,973
Robotics Team 3,223 794
Show Stoppers 1,523 1,003
Fashion Club 1,554 1,140
Total Wayzata High School 803,632 339,158
Wayzata High School Athletics:

Baseball 6,792 11,186 (2,175)
Basketball - Boys 10,332 11,728 3,467
Basketball - Girls 10,986 15,667 (1,879)
Cross Country - Boys 11,423 9,849 5,603
Cross Country - Girls 12,078 11,078 4,249
Football 29,819 43,941 21,752
Gymnastics 4,844 4,317 623
Golf - Boys 4,382 5,966 (470)
Golf - Girls 3,309 3,834 (266)
Hockey - Boys 22,552 16,955 8,677
Hockey - Girls 12,985 10,501 6,002
Skiing - Alpine 2,313 5,503 (1,169)
Skiing - Nordic 19,214 17,991 4,805
Softball 5,597 815 5,788
Swimming/Diving - Boys 5,015 6,174 (709)
Swimming/Diving - Girls 18,931 21,245 6,958
Soccer - Boys 14,563 13,207 5,743
Soccer - Girls 2,844 2,000 4,994
Synchronized Swimming 10,948 8,770 7,400
Tennis - Boys 3,227 5,053 4,935
Tennis - Girls 8,743 7,277 5,626
Track/Field - Boys 5,455 6,311 4,902
Track/Field - Girls 9,548 12,185 2,670
Volleyball 13,403 16,275 760
Wrestling 3,264 4,549 (1,309)
Adaptive Athletics - 5 1,548
Lacrosse - Boys - 6,597 6,964 (367)
Lacrosse - Girls - 3,803 3,290 513
Total Wayzata High School Athletics 118,337 262,966 282,633 98,671

See accompanying Notes to Extracurricular Student Activity Acc@s.
12)



WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
EXTRACURRICULAR STUDENT ACTIVITY ACCOUNTS

YEAR ENDED JUNE 30, 2007

STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS (CONTINUED)

Receipts Disbursements
Balance and and Balance
July 1, 2006 Transfers In Transfers Out  June 30, 2007
Central Middle School:

Drama $ 15,765 $ 21,985 $ 23,278 $ 14,472
Valleyfair 4,728 19,184 19,433 4,479
Student Council 1,447 10,213 9,127 2,534
Band 1,309 5,342 5,580 1,071
Choir 636 281 467 450
Yearbooks 5,061 20,049 16,787 8,323
Discretionary/Student Services 10,802 17,688 14,361 14,129
Mini Courses 4,237 5,469 11,333 (1,627)
Total Central Middle School 43,985 1006211 100,365 43,832

West Middle School:
Band 22, 14,729 8,058
Choir 15,213 15,105 10,561
Check Service 19,444 18,216 7,947
School Store 187 15 172
Student Council 1,580 1,751 1,764
Yearbook 14,336 15,585 6,284
Theater 15,381 23,186 6,483
Boys Night Out 1,137 404 733
Day One 836 - 836
Total West Middle School 90,889 88,991 42,838

East Middle School:
Check Service/Student Services 9,687 28,300 28,793 9,194
Lockers 104 89 - 193
Band 784 3,765 3,253 1,296
Student Council 1,846 2,521 2,726 1,641
Variety Fund 8,738 5,242 6,218 7,762
Total East Middle School 21,159 39,917 40,990 20,086

See accompanying Notes to Extracurricular Student Activity Acc@@fls.
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
EXTRACURRICULAR STUDENT ACTIVITY ACCOUNTS
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS (CONTINUED)
YEAR ENDED JUNE 30, 2007

Receipts Disbursements
Balance and and Balance
July 1, 2006 Transfers In Transfers Out  June 30, 2007
Birchview:

Kindergarten $ 948 $ - $ - $ 948
1st Grade 182 386 430 138
2nd Grade 117 835 736 216
3rd Grade 598 802 1,011 389
4th Grade 837 1,156 1,335 657
5th Grade 1,796 783 2,503 76
Student Council 580 1,798 1,718 660
General Fund 1,812 747 894 1,665
Media 769 03 746 426
Total Birchview 7,639 909 9,372 5,176

Greenwood:
Kindergarten 165 740 660 245
Media 290 159 367 82
General/Student Services 1,197 3,544 5,011
Total Greenwood \ 2,096 4,570 5,339

Oakwood:

Pyzdrowski/Student Serv - Gr 5 217 222 0
Katzmarek/Student Serv - Gr 3 112 8 - 120
Student Council 713 3,907 4,175 445
Misc./Student Serv - General 7,425 1,466 1,713 7,177
Chess Club 195 205 79 321
Total Oakwood 8,450 5,803 6,189 8,063

Sunset Hill:
Principal 8,938 14,893 15,335 8,496
Miscellaneous - 300 300 -
Pencil Machine/Store 2,651 1,295 1,633 2,313
Total Sunset Hill 11,589 16,489 17,269 10,809

See accompanying Notes to Extracurricular Student Activity Acc@irids.
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WAYZATA PUBLIC SCHOOLS

INDEPENDENT SCHOOL DISTRICT NO. 284
EXTRACURRICULAR STUDENT ACTIVITY ACCOUNTS
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS (CONTINUED)

YEAR ENDED JUNE 30, 2007

Receipts Disbursements
Balance and and Balance
July 1, 2006 Transfers In Transfers Out  June 30, 2007
Plymouth Creek:

Choir/Student Council $ 453 $ - $ 115 $ 338
General/Student Services 14,412 8,101 6,745 15,768
Total Plymouth Creek 14,865 8,101 6,860 16,106

Gleason Lake:
General Account/Student Services 4,661 5,720 1,372 9,009
School Store/Student Council 737 165 22 880
Media 2,271 199 - 2,470
Total Gleason Lake 7,669 84 1,394 12,359

Kimberly Lane:
General 3,220 3,7 4,488 2,486
Gjestrang 479 30 457 52
Carlson 431 352 79
Wesley/Spraque 462 398 69
Roberts/Student Serv - Grl - - 371
Grade 2/Student Serv - Gr 2 - 640 311
Grade 3/Student Serv - Gr 3 1 - 147 26
Grade 4/Student Serv - Gr 4 875 446 448
Grade 5/ Student Serv - Gr 5 357 800 690 467
Media 303 65 23 345
Miscellaneous 13,553 14,489 26,477 1,565
Total Kimberly Lane 19,862 20,475 34,118 6,219
Total District $ 655,070 $ 1,351,077 $ 1,396,643 $ 609,504

See accompanying Notes to Extracurricular Student Activity Acc@lriks.
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NOTE 1

NOTE 2

WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
NOTES TO EXTRACURRICULAR STUDENT ACTIVITY ACCOUNTS
JUNE 30, 2007

BASIS OF PRESENTATION AND SIGNIFICANT ACCOUNTING POLICIES

Student activity account transactions are defined as extracurricular programs conducted for
the motivation and enjoyment of students. These programs and activities are not offered for
school credits nor required for graduation. Activities are generally conducted outside of
school hours. The content of the activities is determined primarily by the student, under the
guidance of a staff member or other adult.

Student activities are to be self-sustaining with all expenses paid by dues, admissions, or
other student fundraising events. These funds are not included in the combined financial
statements of Independent School District No. 284, and are restricted for the student activity
uses, as established.

The accounts of the student activity funds are mai
statement has been prepared, on the cash basi
basis of accounting other than U.S. generally
receipts are recognized when received rat
recognized when paid rather than when th

ned, and the accompanying financial
accounting which is a comprehensive

DEPOSITS AND INVESTMENTS

All cash and investments of nt agtivity accounts are held in a demand accounts.
Custodial credit risk is th
not be returned to it.

follows Minnesota Sta

t in the event of a bank failure, the School's deposits may
es not have a deposit policy for custodial credit risk and
eposits.

Minnesota statutes requireSthat all District deposits be protected by insurance, surety bond,
or collateral. The market value of collateral pledged must equal 110 percent of the deposits
not covered by insurance.

Authorized collateral includes certain state or local government obligations, obligations of
the U.S. Treasury and U.S. agencies, irrevocable standby letter of credit issued by the
Federal Home Loan Bank accompanied by written evidence that the Federal Home Loan
Bank’s public debt is rated “AA” or better by Moody’s or Standard & Poor’s Corporation, and
certificates of deposit insured by the FDIC.

Minnesota statutes require that securities pledged as collateral be held in safekeeping by
the District Treasurer or in a financial institution (as agent for the District) other than that
furnishing the collateral.

All student activity bank deposits are covered by deposit insurance or are collateralized by
securities held by the District or its agent in the District’'s name.
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REPORT ON COMPLIANCE WITH UNIFORM FINANCIAL
ACCOUNTING AND REPORTING STANDARDS APPLICABLE
TO EXTRACURRICULAR STUDENT ACTIVITY ACCOUNTS

The School Board, Advisers, and Students
Independent School District No. 284
Wayzata Public Schools

Wayzata, Minnesota

We have audited the statement of cash receipts and disbursements of the student activity funds of
Independent School District No. 284 for the year ended Juneg30, 2007, and have issued our report
thereon dated December 4, 2007. In our report, our opinion qualified because the District has not
jons are recorded in the accounting

We conducted our audit in accordance with
provisions of the Manual of Activity Fund A
Education, pursuant to Minnesota Statute i

ISsued by the Minnesota Department of

form financial accounting and reporting standards

The Manual of Activity Fund Accountin
ith nt activity laws and regulations is the responsibility of the

for student activities. Compliance v
District's management. We havefp
of this manual. However, our ob
provisions. Accordingly, we do not'e

The results of our tests indicate that, with respect to the items tested, the District's extracurricular
student activity accounts complied with the material terms and conditions of applicable legal provisions
except as described on the Schedule of Findings and Questioned Costs for Extracurricular Student
Activity Accounts.

This report is intended solely for the information and use of the School Board, management, and
students of Independent School District No. 284 and the Minnesota Department of Education and is not
intended to be and should not be used by anyone other than these specified parties.

LarsonAllen LLP

Minneapolis, Minnesota
December 4, 2007
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WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 284
EXTRACURRICULAR STUDENT ACTIVITY ACCOUNTS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2007

MINNESOTA LEGAL COMPLIANCE FINDINGS FOR STUDENT ACTIVITY ACCOUNTS
Finding: 2007-1

Improper Student Activity Accounts

Finding: During fiscal 2006-07, the District maintained a number of accounts as part of its student
activity fund which did not meet the state’s guideline for inclusion as a student activity account in
accordance with the Manual of Activity Fund Accounting (MAFA) which was effective beginning
July 1, 2002.

Corrective Action Plan: During fiscal 2007-08, the District intends to continue to rectify this finding
by transferring non-compliant accounts out of the District's student activity fund to the extent
practicable.

Finding: 2007-2

Inactive Accounts

Finding: We noted that certain activity accguig remained inactive during the year ended
June 30, 2007. According to the Manual of Accounting, inactive accounts should be
removed and funds transferred to anothemna priate account as determined by the student group.

ha

Corrective Action Plan: All funds tf ed as inactive for fiscal 2006-07 are planned to be
active for 2007-08, so were naQ

District’s student activity fundgo practicable.

Finding: 2007-3

Improper Approval

Finding: We could not determine that expenditures were approved by the membership and/or
advisor for the activity accounts. There was not documentation contained on the invoice noting
approval. According to the Manual of Activity Fund Accounting, expenditures that are allowed are
those that are approved by the membership and/or advisor permitted under the organization's rules.

Corrective Action Plan: During fiscal year 2007-08, the District intends to rectify this finding by
ensuring that all expenditures have been properly approved by the membership and/or advisor
permitted under the organization’s rules prior to payment.
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Agenda ltem 7-C-4

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION
Regular Meeting — December 10, 2007
AGENDA SECTION: 7. SUPERINTENDENT’S REPORTS AND RECOMMENDATIONS

ITEM: C. Finance and Business Services

COMMENTS BY: Mr. Hopeman, Jr.

4, Certification of 2007 Payable 2008 Tax Levy

The Administration recommends certification of the 2007 Payable 2008 Property Tax
Levy in the amount of $40,503,428.02. This is an increase of 5.31% over last year’s
levy.

Attached is a spreadsheet showing each component of this year's levy, with
comparative data for last year’s. Also attached is the certification form which must be
submitted to Hennepin County.

RECOMMENDED ACTION: Certify the final 2007 Payable 2008 Levy for Independent
School District 284 as follows:

General Fund — Referendum Market Value — Voter Approved $15, 709,306.94

General Fund — Referendum Market Value — Other 862,943.63
General Fund — Net Tax Capacity — Voter Approved 4,568,598.00
General Fund — Net Tax Capacity — Other 8,807,329.59
Community Service Fund 1,114,226.82
Debt Service Fund 9.441,024.04
Total Certified Levy $40,503,428.02

Motion by: Yes Passed

Second by: No Failed

Abstentions
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Wayzata Public Schools

Preliminary Levy
2007 Payable 2008
2008-2009 School Year

December 10, 2007

2006 Certified 2007 Levy (Payable 2008)

Fund and Levy [ Preliminary Dollar “Percent
Levy Category Amount Levy Amount Change Change
General Fund

Referendum (Market Value) 15,694,237.47 | 15,709,306.94 15,069.47 0.10%
Equity 707,656.75 791,198.97 83,542.22  11.81%
Transition 12,732.14 12,936.39 204.25 1.60%
Adjustments--Equity & Trans (544,308.00) 58,808.27 603,116.27

Safe Schools 306,935.46 346,510.50 39,575.04  12.89%
Safe Schools intermediate 287 0.00 115,503.50 115,503.50 0.00%
Judgment 0.00 1,564.04 1,564.04 0.00%
Heaith Ins. & Benefits 6,725.35 301.00 (6,424.35) -95.52%
Health & Safety 472,332.49 470,275.63 (2,066.86) -0.44%
Aiternative Facilities 1,735,601.00 | 2,635,604.00 900,003.00 51.86%
Building Lease 795,209.00 879,173.83 83,964.83  10.56%
Ice Arena Operating Levy 158,718.60 145,066.89 (13,651.71)  -8.60%
Technology 4,250,000.00 | 4,568,597.00 318,597.00 7.50%
Career Technical 100,577.08 190,413.60 89,836.52  89.32%
Integration 308,479.20 446,327.10 137,847.90  44.69%
Reemployment 70,000.00 50,000.00 (20,000.00) -28.57%
Reemployment Adjustment (70,000.00) (105,132.06) (35,132.06) 50.19%
Alt Teacher Compensation 686,111.40 698,630.66 12,619.26 1.82%
Operating Capital 2,122,720.70 | 2,318,652.61 195,931.91 9.23%
Deferred Maintenance Levy 565,345.88 574,217.40 8,871.52 1.57%
Abatements & Other Adjustments 28,652.79 40,220.89 11,568.10  40.37%

Total General Fund 27,407,727.317] 29,948 177.76 2,540,449.85 9.27%
Community Education Fund

Basic Community Educ. 405,376.10 406,657.05 1,280.95 0.32%
Early Childhood Family Educ. 387,520.00 264,403.34 (123,116.66) -31.77%
Home Visiting 5,536.00 5,392.00 (144.00) -2.60%
Adults with Disabilities 7,500.00 7,500.00 0.00 0.00%
School-Age Care 450,000.00 400,000.00 (50,000.00) -11.11%
Abatements & Other Adjustments 77,305.71 30,274.43 (47,031.28) -60.84%

Total Community Education 1,333,237.81 1,114,226.82 (219,010.99) -16.43%
Debt Service Fund

initial Gen. Debt Service 10,213,334.00 | 10,286,522.00 73,188.00 0.72%
Abatements & Other Adjustments 6,059.50 10,098.93 4,039.43 66.66%
Debt Service Excess Reduction (500,000.00) {855,596.89) (355,596.89) 71.12%

Total Debt Service 9,719,393.50 9,441,024.04 (278,369.46) -2.86%
Grand Total, All Funds 38,460,358.62  40,503,428.02 2,043,069.40 5.31%
Adjusted Net Tax 113,747,503 127,228,929 (2006) 13,481,426  11.85%

Capacity (ANTC)
Referendum Market Value 8,870,290,700  9,868,591,200 (2006) 998,300,500 11.25%
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Agenda Item

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — December 10, 2007

AGENDA SECTION: _8. OTHER BOARD ACTION

ITEM:

COMMENTS BY: Board Chair Cohen

No items for this agenda section.
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Agenda Item 9

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — December 10, 2007

AGENDA SECTION: _ 9. AUDIENCE OPPORTUNITY TO ADDRESS SCHOOL BOARD

ITEM:

COMMENTS BY: Board Chair Cohen

This section of the agenda provides an opportunity for members of the audience to
address the School Board.
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Agenda Item _10-A
WAYZATA PUBLIC SCHOOLS

Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — December 10, 2007

AGENDA SECTION: 10. BOARD REPORTS

ITEM: A. Update on Superintendent Search

COMMENTS BY: Superintendent Search Committee

The Superintendent Search Committee will give an update on the Superintendent
Search.
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Agenda Item _11, 12

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — December 10, 2007

AGENDA SECTION:

ITEM:

COMMENTS BY: Board Chair Cohen

11. New Business

This section of the agenda provides an opportunity for Board members and/or the
Superintendent to bring up any items of new business.

12. Adjourn

If there is no additional business before the School Board, the Chair will call for a
motion to adjourn the meeting.

Motion by: Yes Passed

Second by: No Failed

Abstentions
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