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To Our Board 
Financial Summary
FINANCIAL SUMMARY 
Wellsfargo Investment Account Update:
The accrued income on the principal holdings of the General Fund 
$10,248,179.57 investment was $10,248,489.77 as of March 31, 2021; 
an increase of $165.03 from the January 31, 2020 report with a total 
of $1,114.25 earned in FY21.

The accrued income on the principal holdings of the Capital 
Improvement Fund $20M investment was $20,001,513.21 as of March 
31, 2021; an increase of $322.02 from the January 31, 2021 report 
with a total of $1,513.21 earned in FY21.

Our Wellsfargo Investment account isn’t seeing a very high rate of 
return but I was assured that the rate has started to increase in April.

Financial Narrative Notes:
Included in this packet are the Statement of Activities reports for FY21, 
which include reports for School Operating Only, School Operating by 
OBJ, All Funds, and All funds broken out by object code & Statement of 
activities for the Board. 

We are 75% through the FY21 Fiscal year and have expended about 
60% of our general operating budget. Budget Revision #1 was 
approved at the January meeting and this report reflects those 
changes. We have not yet received our big yearly Impact Aid payment, 
but have received some from payments from previous year 
applications, we wont receive this years until our Review is complete.



INCOME
General Revenues

State Grants & Entitlements (-) $28,141,987.80$6,313,881.00 $41,518,576.53 $13,376,588.73 67.8%
Federal Grants & Entitlements (-) $665,018.00$0.00 $6,858,607.00 $6,193,589.00 9.7%
Borough Appropriations (-) $2,070,024.50$0.00 $4,140,049.00 $2,070,024.50 50.0%
E-Rate (-) $4,409,519.80$1,141,960.92 $6,731,272.80 $2,321,753.00 65.5%
Other (-) $356,622.36$29,909.11 $4,446,886.24 $4,090,263.88 8.0%

Sub-total : General Revenues ($7,485,751.03) ($35,643,172.46) ($63,695,391.57) ($28,052,219.11) 56.0%
Total : INCOME ($7,485,751.03) ($35,643,172.46) ($63,695,391.57) ($28,052,219.11) 56.0%
EXPENSES

Instruction
Regular Instruction (+) $10,486,212.77$2,568,705.78 $17,611,991.26 $7,125,778.49 59.5%
Pre-Kindergarten (+) $41,286.83$10,017.66 $49,218.15 $7,931.32 83.9%
Bilingual Instruction (+) $1,002,089.80$233,378.15 $1,460,218.64 $458,128.84 68.6%
Vocational Education (+) $90,339.20($36,058.22) $242,720.50 $152,381.30 37.2%

Sub-total : Instruction $2,776,043.37 $11,619,928.60 $19,364,148.55 $7,744,219.95 60.0%
SPED Instruction

Special Education Instruction (+) $4,646,365.76$1,183,454.45 $7,435,690.49 $2,789,324.73 62.5%
Sub-total : SPED Instruction $1,183,454.45 $4,646,365.76 $7,435,690.49 $2,789,324.73 62.5%

SPED Support Services-Students
Special Education Support Service
(+)

$582,693.92$121,819.56 $1,265,908.39 $683,214.47 46.0%
Sub-total : SPED Support
Services-Students

$121,819.56 $582,693.92 $1,265,908.39 $683,214.47 46.0%

Support Services-Students
Guidance/Career Services (+) $123,702.87($245,979.37) $697,727.58 $574,024.71 17.7%

Sub-total : Support Services-Students ($245,979.37) $123,702.87 $697,727.58 $574,024.71 17.7%
Support Services-Instruction

Support Services (+) $131,578.38$11,550.00 $230,501.66 $98,923.28 57.1%
In-Service (+) $4,087.18$0.00 $4,087.18 $0.00 100.0%
Assessment/Test Support (+) $137,894.15$58,146.29 $142,042.15 $4,148.00 97.1%
Curriculum Support (+) $336,646.28$40,556.98 $425,731.09 $89,084.81 79.1%
Technology Support (+) $5,824,510.26$1,428,040.73 $8,791,652.57 $2,967,142.31 66.3%

Sub-total : Support Services-Instruction $1,538,294.00 $6,434,716.25 $9,594,014.65 $3,159,298.40 67.1%
School Administration

School Administration (+) $1,765,960.21$437,926.38 $3,113,878.15 $1,347,917.94 56.7%
Sub-total : School Administration $437,926.38 $1,765,960.21 $3,113,878.15 $1,347,917.94 56.7%

School Administration Support Services
School Admin Support (+) $909,654.11$240,999.30 $1,309,813.41 $400,159.30 69.4%

Sub-total : School Administration Support
Services

$240,999.30 $909,654.11 $1,309,813.41 $400,159.30 69.4%

District Administration
Superintendent's Office (+) $661,981.13$151,533.07 $1,281,076.07 $619,094.94 51.7%
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Board of Education (+) $414,191.34$118,843.93 $807,443.94 $393,252.60 51.3%
Parent/Public Relation (+) $12,034.44($36,926.11) $137,431.81 $125,397.37 8.8%

Sub-total : District Administration $233,450.89 $1,088,206.91 $2,225,951.82 $1,137,744.91 48.9%
District Admministration Support Services

District Administration (+) $1,250,111.92$174,366.03 $1,618,256.81 $368,144.89 77.3%
Human Resources (+) $494,380.45$114,964.65 $709,503.63 $215,123.18 69.7%

Sub-total : District Admministration
Support Services

$289,330.68 $1,744,492.37 $2,327,760.44 $583,268.07 74.9%

Operations & Maintenance of Plant
Operations (+) $4,261,600.04$505,743.69 $7,056,699.84 $2,795,099.80 60.4%
Maintenance (+) $3,468,463.06$855,768.81 $5,612,503.64 $2,144,040.58 61.8%

Sub-total : Operations & Maintenance of
Plant

$1,361,512.50 $7,730,063.10 $12,669,203.48 $4,939,140.38 61.0%

Student Activities
Student Activity (+) $444,329.81$265,074.82 $1,739,962.61 $1,295,632.80 25.5%

Sub-total : Student Activities $265,074.82 $444,329.81 $1,739,962.61 $1,295,632.80 25.5%
Total : EXPENSES $8,201,926.58 $37,090,113.91 $61,744,059.57 $24,653,945.66 60.1%
OTHER

Transfers Out
Transfers between Funds-Out (+) $0.00$0.00 $1,952,332.00 $1,952,332.00 0.0%

Sub-total : Transfers Out $0.00 $0.00 $1,952,332.00 $1,952,332.00 0.0%
Earnings on Investments

Earnings on Investments (-) $1,114.25$165.03 $1,000.00 ($114.25) 111.4%
Sub-total : Earnings on Investments ($165.03) ($1,114.25) ($1,000.00) $114.25 111.4%

Total : OTHER ($165.03) ($1,114.25) $1,951,332.00 $1,952,446.25 0.1%

End of Report

NET INCOME/LOSS $716,010.52 $1,445,827.20 0.0%$0.00 ($1,445,827.20)
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INCOME
General Revenues

State Grants & Entitlements (-) $28,141,987.80$6,313,881.00 $41,518,576.53 $13,376,588.73 67.8%
Federal Grants & Entitlements (-) $665,018.00$0.00 $6,858,607.00 $6,193,589.00 9.7%
Borough Appropriations (-) $2,070,024.50$0.00 $4,140,049.00 $2,070,024.50 50.0%
E-Rate (-) $4,409,519.80$1,141,960.92 $6,731,272.80 $2,321,753.00 65.5%
Other (-) $357,736.61$30,074.14 $401,000.00 $43,263.39 89.2%

Sub-total : General Revenues ($7,485,916.06) ($35,644,286.71) ($59,649,505.33) ($24,005,218.62) 59.8%
Total : INCOME ($7,485,916.06) ($35,644,286.71) ($59,649,505.33) ($24,005,218.62) 59.8%
EXPENSES

SALARIES
Certificated Salaries (+) $10,275,687.97$2,380,070.65 $16,002,530.45 $5,726,842.48 64.2%
Classified Salaries (+) $5,319,186.15$1,209,779.51 $8,068,700.08 $2,749,513.93 65.9%
Leave Pay Off (+) $85,089.66$4,020.27 $224,726.55 $139,636.89 37.9%
GTL Payroll Sweep (+) $35.05$0.00 $7,688.00 $7,652.95 0.5%
Board Stipends (+) $63,272.44$16,000.00 $80,000.00 $16,727.56 79.1%
Non Cert-Extra Duty Contract (+) $20,700.00$11,200.00 $96,940.00 $76,240.00 21.4%

Sub-total : SALARIES $3,621,070.43 $15,763,971.27 $24,480,585.08 $8,716,613.81 64.4%
BENEFITS

Insurance-Health & Life (+) $5,428,530.71$1,333,074.60 $7,187,312.91 $1,758,782.20 75.5%
Insurance-Unemployment (+) $38,392.63$8,878.14 $61,447.12 $23,054.49 62.5%
Insurance-Workers Comp (+) $110,809.07$25,295.92 $166,754.09 $55,945.02 66.5%
Retirement-Fica & Medicare (+) $260,666.18$61,346.41 $375,910.52 $115,244.34 69.3%
Retirement-TRS (+) $1,232,548.17$277,393.54 $1,984,944.75 $752,396.58 62.1%
Retirement-PERS (+) $1,139,144.72$266,654.90 $1,735,075.25 $595,930.53 65.7%
On Behalf Exp-PERS (+) $0.00$0.00 $2,965,168.36 $2,965,168.36 0.0%
On Behalf Exp-TRS (+) $0.00$0.00 $672,332.16 $672,332.16 0.0%
Other Employee Benefits (+) $76,642.39$3,136.26 $90,000.00 $13,357.61 85.2%

Sub-total : BENEFITS $1,975,779.77 $8,286,733.87 $15,238,945.16 $6,952,211.29 54.4%
PROFESSIONAL & TECHNICAL
SERVICES

Prof & Technical Services (+) $1,671,962.90$415,229.85 $3,344,192.24 $1,672,229.34 50.0%
Auditing & Accounting Services (+) $71,524.00$0.00 $76,000.00 $4,476.00 94.1%
Legal Services (+) $96,210.48$22,539.21 $130,000.00 $33,789.52 74.0%

Sub-total : PROFESSIONAL &
TECHNICAL SERVICES

$437,769.06 $1,839,697.38 $3,550,192.24 $1,710,494.86 51.8%

TRAVEL
Staff Travel (+) $84,103.77$20,561.58 $478,237.68 $394,133.91 17.6%
Student Travel (+) $173,011.65$167,267.02 $1,157,198.32 $984,186.67 15.0%

Sub-total : TRAVEL $187,828.60 $257,115.42 $1,635,436.00 $1,378,320.58 15.7%
UTILITIES

Water & Sewer (+) $278,865.36$70,625.49 $442,389.80 $163,524.44 63.0%
Garbage (+) $23,496.00$4,319.00 $98,900.00 $75,404.00 23.8%
Communications (+) $93,783.81$22,049.19 $130,500.00 $36,716.19 71.9%
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Other Utilities-Internet (+) $4,901,266.43$1,269,295.46 $7,489,683.00 $2,588,416.57 65.4%
Electricity (+) $1,195,216.36$299,884.47 $2,030,195.00 $834,978.64 58.9%
Heating Fuels (+) $1,026,891.76$108,497.43 $1,647,800.00 $620,908.24 62.3%

Sub-total : UTILITIES $1,774,671.04 $7,519,519.72 $11,839,467.80 $4,319,948.08 63.5%
OTHER PURCHASED SERVICES

Oher Purchase Services (+) $1,226,557.46$31,307.99 $2,409,030.00 $1,182,472.54 50.9%
Sub-total : OTHER PURCHASED
SERVICES

$31,307.99 $1,226,557.46 $2,409,030.00 $1,182,472.54 50.9%

INSURANCE
Insurance & Bond Premiums (+) $582,028.89$0.00 $583,875.84 $1,846.95 99.7%
Liability Insurance (+) $369,788.45$0.00 $369,788.45 $0.00 100.0%

Sub-total : INSURANCE $0.00 $951,817.34 $953,664.29 $1,846.95 99.8%
SUPPLY

Supplies, Materials, Media (+) $1,009,331.12$155,037.38 $1,362,536.00 $353,204.88 74.1%
Gas/Oil-Vehicle & Equipment
Supplies (+)

$28,083.44$8,324.88 $75,500.00 $47,416.56 37.2%
Textbooks (+) $137,259.10$2,998.71 $150,000.00 $12,740.90 91.5%

Sub-total : SUPPLY $166,360.97 $1,174,673.66 $1,588,036.00 $413,362.34 74.0%
TUITION & STIPENDS

Tuition & Stipends (+) $21,337.98$5,743.00 $32,000.00 $10,662.02 66.7%
Scholarship Stipends (+) $15,465.00$0.00 $0.00 ($15,465.00) 0.0%

Sub-total : TUITION & STIPENDS $5,743.00 $36,802.98 $32,000.00 ($4,802.98) 115.0%
OTHER

Other Expenses (+) $136,843.56$23,890.17 $173,953.00 $37,109.44 78.7%
Interest Paid (+) $1,419.60$947.83 $0.00 ($1,419.60) 0.0%

Sub-total : OTHER $24,838.00 $138,263.16 $173,953.00 $35,689.84 79.5%
INDIRECT COSTS

Indirect Costs To/From (+) ($140,026.63)($29,584.80) ($225,000.00) ($84,973.37) 62.2%
Sub-total : INDIRECT COSTS ($29,584.80) ($140,026.63) ($225,000.00) ($84,973.37) 62.2%

CAPITAL EXPENDITURES
Equipment (+) $34,988.28$6,142.52 $67,750.00 $32,761.72 51.6%

Sub-total : CAPITAL EXPENDITURES $6,142.52 $34,988.28 $67,750.00 $32,761.72 51.6%
Total : EXPENSES $8,201,926.58 $37,090,113.91 $61,744,059.57 $24,653,945.66 60.1%
OTHER

Transfers In
Transfers Between Funds -In (-) $0.00$0.00 $4,046,886.24 $4,046,886.24 0.0%

Sub-total : Transfers In $0.00 $0.00 ($4,046,886.24) ($4,046,886.24) 0.0%
Transfers Out

Transfers between Funds-Out (+) $0.00$0.00 $1,952,332.00 $1,952,332.00 0.0%
Sub-total : Transfers Out $0.00 $0.00 $1,952,332.00 $1,952,332.00 0.0%

Earnings on Investments
Earnings on Investments (-) $1,114.25$165.03 $1,000.00 ($114.25) 111.4%
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Sub-total : Earnings on Investments ($165.03) ($1,114.25) ($1,000.00) $114.25 111.4%
Total : OTHER ($165.03) ($1,114.25) ($2,095,554.24) ($2,094,439.99) 0.1%

End of Report

NET INCOME/LOSS $715,845.49 $1,444,712.95 144471.3
%

($1,000.00) ($1,445,712.95)
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Operating Fund Only
Budget Expended by Object
(as of 3.31.2021) $61,744,059.57

Employee 
Compensation

42.50%

Employee Benefits
22.34%

Prof & Tech 
Services
4.96%

Staff/Board/Student 
Travel 0.69%

Utility Services/Energy
20.27%

Purchased 
Services 3.31%

Prop & Liab Insurance
2.57%

Supplies & Materials
3.17%

Other Expenditures
0.47%

Indirect Cost -0.38%

Capital Exp 0.09%

Employee Compensation Employee Benefits Prof & Tech Services
Staff/Board/Student Travel Utility Services/Energy Purchased Services
Prop & Liab Insurance Supplies & Materials Other Expenditures



INCOME
Program Revenues

DOL T.V.EP (-) $389,340.06$60,715.71 $1,089,300.00 $699,959.94 35.7%
Alaska Construction Academy (-) $43,388.34$6,202.82 $150,000.00 $106,611.66 28.9%
WIOA (-) $0.00$0.00 $100,000.00 $100,000.00 0.0%
STEP (-) $0.00$0.00 $63,750.00 $63,750.00 0.0%
CARES Act (-) $529,117.08$0.00 $908,339.45 $379,222.37 58.3%
Fresh Fruit & Vegetables (FFVP) (-) $79,424.39$11,098.12 $120,805.00 $41,380.61 65.7%
GenYouth (-) $7,000.00$0.00 $7,000.00 $0.00 100.0%
Title I-A Basic/Parent Involvement (-) $820,540.41$0.00 $2,107,250.59 $1,286,710.18 38.9%
Title I-C Migrant (-) $256,863.39$0.00 $2,104,658.85 $1,847,795.46 12.2%
Title IV-A (-) $7,607.02$0.00 $303,666.29 $296,059.27 2.5%
Migrant Books (-) $0.00$0.00 $21,030.00 $21,030.00 0.0%
Carl Perkins (-) $2,920.59$0.00 $123,776.55 $120,855.96 2.4%
School Improvement (-) $22,167.90$0.00 $458,571.13 $436,403.23 4.8%
School Improvement - Selawik (-) $13,080.91$0.00 $308,000.00 $294,919.09 4.2%
Early Learning (-) $0.00$0.00 $142,024.82 $142,024.82 0.0%
School Improvement - Shungnak (-) $2,485.46$0.00 $198,000.00 $195,514.54 1.3%
Title III-A Limited English Proficient
(-)

$11,624.48$0.00 $39,728.45 $28,103.97 29.3%
Infant Learning Program - Primary (-) $85,325.74$24,443.10 $136,520.00 $51,194.26 62.5%
Infant Learning Program - Part C (-) $82,975.45$28,416.25 $113,665.00 $30,689.55 73.0%
Medical Assistance (-) $45,514.70$0.00 $45,203.44 ($311.26) 100.7%
Special Education Title VI-B (-) $264,101.06$0.00 $742,828.68 $478,727.62 35.6%
Special Education Section 619 (-) $0.00$0.00 $18,882.26 $18,882.26 0.0%
AAE/GED (-) $66,348.50$13,269.70 $144,662.14 $78,313.64 45.9%
Title II-A Professional Development
(-)

$102,371.87$0.00 $290,911.03 $188,539.16 35.2%
Youth Leader Program (-) $352,000.00$0.00 $102,000.00 ($250,000.00) 345.1%
Maniilaq ANE (-) $0.00$0.00 $10,000.00 $10,000.00 0.0%
Title VI Indian Education (-) $326,259.27$49,346.85 $720,742.24 $394,482.97 45.3%
Johnson O'Malley (-) $0.00$0.00 $252,697.49 $252,697.49 0.0%
Rural and Low-Income School
Program (RLIS) (-)

$83,383.16$0.00 $84,623.00 $1,239.84 98.5%
Maniilaq AAE/GED (-) $17,930.22$0.00 $99,203.66 $81,273.44 18.1%
Village Improvement (-) $417,632.03$0.00 $417,632.03 $0.00 100.0%
Bridging the Gap - BTG (-) $174,475.57$87,216.53 $440,212.78 $265,737.21 39.6%
Our Youth Our Future - OYOF (-) $472,472.83$54,165.73 $1,654,613.12 $1,182,140.29 28.6%

Sub-total : Program Revenues ($334,874.81) ($4,676,350.43) ($13,520,298.00) ($8,843,947.57) 34.6%
Total : INCOME ($334,874.81) ($4,676,350.43) ($13,520,298.00) ($8,843,947.57) 34.6%
EXPENSES

Program Expenditures
DOL T.V.E.P (+) $447,335.92$118,711.57 $1,089,300.00 $641,964.08 41.1%
Alaska Construction Academy (+) $49,591.16$12,405.64 $150,000.00 $100,408.84 33.1%
WIOA (+) $1,202.99$0.00 $100,000.00 $98,797.01 1.2%
STEP (+) $0.00$0.00 $63,750.00 $63,750.00 0.0%
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CARES Act (+) $755,649.27$117,029.79 $908,339.45 $152,690.18 83.2%
Fresh Fruit & Vegetables (FFVP) (+) $86,541.54$13,844.11 $120,805.00 $34,263.46 71.6%
GenYouth (+) $2,791.85$0.00 $7,000.00 $4,208.15 39.9%
Title I-A Basic/Parent Involvement (+) $1,210,650.76$247,713.85 $2,107,250.59 $896,599.83 57.5%
Title I-C Migrant (+) $543,533.00$244,126.02 $2,104,658.85 $1,561,125.85 25.8%
Title IV-A (+) $52,831.41$19,819.40 $303,666.29 $250,834.88 17.4%
Migrant Books (+) $8,352.75$0.00 $21,030.00 $12,677.25 39.7%
Carl Perkins (+) $11,544.42$3,044.31 $123,776.55 $112,232.13 9.3%
School Improvement (+) $130,804.67$86,727.43 $458,571.13 $327,766.46 28.5%
School Improvement - Selawik (+) $66,546.38$51,388.57 $308,000.00 $241,453.62 21.6%
Early Learning (-) $12,435.53$860.53 $142,024.82 $129,589.29 8.8%
School Improvement  - Shungnak (+) $73,809.24$42,214.10 $198,000.00 $124,190.76 37.3%
Title III-A Limited English Proficient
(+)

$34,617.71$22,993.23 $39,728.45 $5,110.74 87.1%
Infant Learning Program - Primary (+) $63,075.81$11,339.17 $136,520.00 $73,444.19 46.2%
Infant Learning Program - Part C (+) $86,885.96$19,608.92 $113,665.00 $26,779.04 76.4%
Medical Assistance (+) $22,196.35$0.00 $45,203.44 $23,007.09 49.1%
Special Education Title VI-B (+) $400,251.54$106,206.77 $742,828.68 $342,577.14 53.9%
Special Education Section 619 (+) $0.00$0.00 $18,882.26 $18,882.26 0.0%
AAE/GED (+) $79,618.20$26,539.40 $144,662.14 $65,043.94 55.0%
Title II-A Professional Development
(+)

$140,368.04$25,145.78 $290,911.03 $150,542.99 48.3%
Youth Leader Program (+) $7,989.94$2,292.38 $102,000.00 $94,010.06 7.8%
Maniilaq ANE (+) $4,599.72$0.00 $10,000.00 $5,400.28 46.0%
Title VI Indian Education (+) $370,569.09$93,656.67 $720,742.24 $350,173.15 51.4%
Johnson O'Malley (+) $54,067.66$10,212.75 $252,697.49 $198,629.83 21.4%
Rural and Low-Income School
Program (RLIS) (+)

$83,383.16$0.00 $84,623.00 $1,239.84 98.5%
Maniilaq AAE/GED (+) $29,686.52$11,152.78 $99,203.66 $69,517.14 29.9%
Village Improvement (+) $168,306.58$114,520.78 $417,632.03 $249,325.45 40.3%
Bridging the GAP - BTG (+) $198,469.63$39,430.17 $440,212.78 $241,743.15 45.1%
Our Youth Our Future - OYOF (+) $554,850.04$136,542.94 $1,654,613.12 $1,099,763.08 33.5%

Sub-total : Program Expenditures $1,575,806.00 $5,727,685.78 $13,236,248.36 $7,508,562.58 43.3%
Total : EXPENSES $1,575,806.00 $5,727,685.78 $13,236,248.36 $7,508,562.58 43.3%

End of Report

NET INCOME/LOSS $1,240,931.19 $1,051,335.35 370.1%($284,049.64) ($1,335,384.99)
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INCOME
Program Revenues

Operations & Maintenance of Plant
(-)

$556,802.96$140,148.94 $750,000.00 $193,197.04 74.2%
Food Services (-) $4,245.77$1,274.82 $56,000.00 $51,754.23 7.6%

Sub-total : Program Revenues ($141,423.76) ($561,048.73) ($806,000.00) ($244,951.27) 69.6%
General Revenues

Borough Appropriations (-) $2,070,024.50$0.00 $4,140,049.00 $2,070,024.50 50.0%
Earnings on Investment (-) $2,627.46$487.05 $1,000.00 ($1,627.46) 262.7%
Other (-) $2,753,896.14$30,409.11 $919,632.03 ($1,834,264.11) 299.5%
E-Rate (-) $4,409,519.80$1,141,960.92 $6,731,272.80 $2,321,753.00 65.5%
State Grants & Entitlements (-) $41,461,085.95$6,529,944.81 $43,774,722.79 $2,313,636.84 94.7%
Federal Grants & Entitlements (-) $5,226,993.78$622,635.76 $22,234,776.02 $17,007,782.24 23.5%

Sub-total : General Revenues ($8,325,437.65) ($55,924,147.63) ($77,801,452.64) ($21,877,305.01) 71.9%
Total : INCOME ($8,466,861.41) ($56,485,196.36) ($78,607,452.64) ($22,122,256.28) 71.9%
EXPENSES

Instruction
Regular Instruction (+) $13,974,351.93$3,753,285.66 $26,606,687.71 $12,632,335.78 52.5%
Bilingual Instruction (+) $1,031,904.40$239,034.14 $1,703,070.42 $671,166.02 60.6%
Vocational Education (+) $101,462.06($33,328.82) $362,307.70 $260,845.64 28.0%
Pre- Kindergarten (+) $41,286.83$10,017.66 $49,218.15 $7,931.32 83.9%

Sub-total : Instruction $3,969,008.64 $15,149,005.22 $28,721,283.98 $13,572,278.76 52.7%
SPED Instruction

Special Education Instruction (+) $4,647,866.22$1,183,454.45 $7,435,690.49 $2,787,824.27 62.5%
Sub-total : SPED Instruction $1,183,454.45 $4,647,866.22 $7,435,690.49 $2,787,824.27 62.5%

SPED Support Services-Students
Special Education Support Service
(+)

$1,151,155.75$260,586.47 $2,296,060.70 $1,144,904.95 50.1%
Sub-total : SPED Support
Services-Students

$260,586.47 $1,151,155.75 $2,296,060.70 $1,144,904.95 50.1%

Support Services-Students
Support Service-Student (+) $9,102.00$0.00 $0.00 ($9,102.00) 0.0%
Dormitory (+) $99,193.71$40,462.93 $239,505.89 $140,312.18 41.4%
Guidance/Career Services (+) $483,853.09$108,473.29 $1,343,527.58 $859,674.49 36.0%

Sub-total : Support Services-Students $148,936.22 $592,148.80 $1,583,033.47 $990,884.67 37.4%
Support Services-Instruction

Support Services (+) $981,087.91$191,156.38 $2,489,691.13 $1,508,603.22 39.4%
In-Service (+) $4,087.18$0.00 $4,087.18 $0.00 100.0%
Assessment/Test Support (+) $137,894.15$58,146.29 $142,042.15 $4,148.00 97.1%
Curriculum Support (+) $517,753.75$43,303.63 $601,047.14 $83,293.39 86.1%
Technology Support (+) $6,536,281.43$1,444,575.73 $8,924,654.95 $2,388,373.52 73.2%

Sub-total : Support Services-Instruction $1,737,182.03 $8,177,104.42 $12,161,522.55 $3,984,418.13 67.2%
School Administration

School Administration (+) $2,029,439.69$496,828.74 $3,458,515.62 $1,429,075.93 58.7%
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Sub-total : School Administration $496,828.74 $2,029,439.69 $3,458,515.62 $1,429,075.93 58.7%
School Administration Support Services

School Admin Support (+) $1,136,835.38$278,296.64 $1,655,287.70 $518,452.32 68.7%
Sub-total : School Administration Support
Services

$278,296.64 $1,136,835.38 $1,655,287.70 $518,452.32 68.7%

District Administration
Superintendent's Office (+) $661,981.13$151,533.07 $1,281,076.07 $619,094.94 51.7%
Board of Education (+) $414,191.34$118,843.93 $807,443.94 $393,252.60 51.3%
Parent/Public Relation (+) $80,188.98$31,228.43 $240,431.81 $160,242.83 33.4%

Sub-total : District Administration $301,605.43 $1,156,361.45 $2,328,951.82 $1,172,590.37 49.7%
District Admministration Support Services

District Administration (+) $1,515,916.45$218,982.06 $2,239,196.53 $723,280.08 67.7%
Human Resources (+) $494,380.45$114,964.65 $709,503.63 $215,123.18 69.7%
Administration Support-Other (+) $402,027.93$89,060.45 $592,251.26 $190,223.33 67.9%

Sub-total : District Admministration
Support Services

$423,007.16 $2,412,324.83 $3,540,951.42 $1,128,626.59 68.1%

Operations & Maintenance of Plant
Operations (+) $4,622,782.86$590,607.02 $7,598,507.84 $2,975,724.98 60.8%
Maintenance (+) $3,881,815.33$977,366.68 $6,278,943.63 $2,397,128.30 61.8%

Sub-total : Operations & Maintenance of
Plant

$1,567,973.70 $8,504,598.19 $13,877,451.47 $5,372,853.28 61.3%

Student Activities
Student Activity (+) $444,329.81$265,074.82 $1,739,962.61 $1,295,632.80 25.5%

Sub-total : Student Activities $265,074.82 $444,329.81 $1,739,962.61 $1,295,632.80 25.5%
Student Transportation

Student Transportation (+) $68,407.97$17,914.28 $95,080.18 $26,672.21 71.9%
Sub-total : Student Transportation $17,914.28 $68,407.97 $95,080.18 $26,672.21 71.9%

Adult & Continuing Education Instruction
Adult & Continuing Education (+) $109,304.72$37,692.18 $293,865.80 $184,561.08 37.2%

Sub-total : Adult & Continuing Education
Instruction

$37,692.18 $109,304.72 $293,865.80 $184,561.08 37.2%

Food Services
Food Services (+) $2,769,841.90$772,579.78 $3,328,167.35 $558,325.45 83.2%

Sub-total : Food Services $772,579.78 $2,769,841.90 $3,328,167.35 $558,325.45 83.2%
Construction in Progress

Administration (+) $56,260.00$0.00 $0.00 ($56,260.00) 0.0%
Design (+) $278,468.37$58,187.71 $0.00 ($278,468.37) 0.0%
Construction Management (+) $35,008.50$10,050.00 $0.00 ($35,008.50) 0.0%
Construction (+) $7,346,493.00$2,864,960.00 $0.00 ($7,346,493.00) 0.0%
Technology (+) $65,970.00$65,970.00 $0.00 ($65,970.00) 0.0%
CIP Construction
Management-Consultant (+)

$8,943.45$8,943.45 $0.00 ($8,943.45) 0.0%
Sub-total : Construction in Progress $3,008,111.16 $7,791,143.32 $0.00 ($7,791,143.32) 0.0%
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Total : EXPENSES $14,468,251.70 $56,139,867.67 $82,515,825.16 $26,375,957.49 68.0%
OTHER

Transfers In
Transfers Between Funds -In (-) $108,864.79$108,864.79 $6,005,108.42 $5,896,243.63 1.8%

Sub-total : Transfers In ($108,864.79) ($108,864.79) ($6,005,108.42) ($5,896,243.63) 1.8%
Transfers Out

Transfers between Funds-Out (+) $0.00$0.00 $1,952,332.00 $1,952,332.00 0.0%
Sub-total : Transfers Out $0.00 $0.00 $1,952,332.00 $1,952,332.00 0.0%

Earnings on Investments
Earnings on Investments (-) $1,114.25$165.03 $1,000.00 ($114.25) 111.4%

Sub-total : Earnings on Investments ($165.03) ($1,114.25) ($1,000.00) $114.25 111.4%
Total : OTHER ($109,029.82) ($109,979.04) ($4,053,776.42) ($3,943,797.38) 2.7%

End of Report

NET INCOME/LOSS $5,892,360.47 ($455,307.73) 313.1%($145,403.90) $309,903.83
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Revenues – All Funds
(as of 3.31.2021) $56,485,196.36

State, $41,461,085.95 , 
73%

Federal, 
$5,226,993.78 , 9%

E-rate, 
$4,409,519.80 , 8%

Borough, 
$2,070,024.50 , 4%

Other, 
$3,317,572.33 , 6%

State Federal E-rate Borough Other



Expenditures – All Funds 
(as of 3.31.2021) $56,139,867.67

Reg Instruction, 
$15,149,005.22 

Sped Instruction 
& Support, 

$5,799,021.97 

Support Service , 
$8,769,253.22 

School Admin, 
$3,166,275.07 

District Admn, 
$3,568,686.28 

Maint Operations, 
$8,504,598.19 

Student Activities, 
$444,329.81 

CIP,    
$7,791,143.32 

Food Service, 
$2,769,841.90 

Other, $177,712.69 

Reg Instruction Sped Instruction & Support Support Service
School Admin District Admn Maint Operations
Student Activities CIP Food Service



INCOME
Program Revenues

Operations & Maintenance of Plant
(-)

$556,802.96$140,148.94 $750,000.00 $193,197.04 74.2%
Food Services (-) $4,245.77$1,274.82 $56,000.00 $51,754.23 7.6%

Sub-total : Program Revenues ($141,423.76) ($561,048.73) ($806,000.00) ($244,951.27) 69.6%
General Revenues

State Grants & Entitlements (-) $41,461,085.95$6,529,944.81 $43,774,722.79 $2,313,636.84 94.7%
Federal Grants & Entitlements (-) $5,226,993.78$622,635.76 $22,234,776.02 $17,007,782.24 23.5%
Borough Appropriations (-) $2,070,024.50$0.00 $4,140,049.00 $2,070,024.50 50.0%
E-Rate (-) $4,409,519.80$1,141,960.92 $6,731,272.80 $2,321,753.00 65.5%
Other (-) $2,756,523.60$30,896.16 $920,632.03 ($1,835,891.57) 299.4%

Sub-total : General Revenues ($8,325,437.65) ($55,924,147.63) ($77,801,452.64) ($21,877,305.01) 71.9%
Total : INCOME ($8,466,861.41) ($56,485,196.36) ($78,607,452.64) ($22,122,256.28) 71.9%
EXPENSES

SALARIES
Certificated Salaries (+) $12,155,549.29$3,109,107.17 $19,899,290.56 $7,743,741.27 61.1%
Classified Salaries (+) $6,619,956.55$1,575,482.21 $10,384,178.25 $3,764,221.70 63.8%
Leave Pay Off (+) $89,518.44$6,498.23 $233,792.55 $144,274.11 38.3%
GTL Payroll Sweep (+) $35.05$0.00 $7,688.00 $7,652.95 0.5%
Board Stipends (+) $63,272.44$16,000.00 $80,000.00 $16,727.56 79.1%
Non Cert-Extra Duty Contract (+) $30,100.00$14,200.00 $117,890.00 $87,790.00 25.5%

Sub-total : SALARIES $4,721,287.61 $18,958,431.77 $30,722,839.36 $11,764,407.59 61.7%
BENEFITS

Control Acct - Benefits (+) $0.00$0.00 $2,510,252.86 $2,510,252.86 0.0%
Insurance-Health & Life (+) $6,426,484.65$1,686,225.35 $7,359,790.89 $933,306.24 87.3%
Insurance-Unemployment (+) $46,465.34$11,631.42 $63,468.90 $17,003.56 73.2%
Insurance-Workers Comp (+) $135,411.00$33,145.51 $177,634.27 $42,223.27 76.2%
Retirement-Fica & Medicare (+) $314,006.46$79,501.91 $387,688.19 $73,681.73 81.0%
Retirement-TRS (+) $1,443,283.44$360,002.14 $1,988,733.55 $545,450.11 72.6%
Retirement-PERS (+) $1,415,411.07$342,710.92 $1,837,051.34 $421,640.27 77.0%
On Behalf Exp-PERS (+) $0.00$0.00 $2,965,168.36 $2,965,168.36 0.0%
On Behalf Exp-TRS (+) $0.00$0.00 $672,332.16 $672,332.16 0.0%
Housing Allowance/Subsidy (+) $312,968.50$74,000.00 $390,000.00 $77,031.50 80.2%
Other Employee Benefits (+) $114,292.39$5,686.26 $187,500.00 $73,207.61 61.0%

Sub-total : BENEFITS $2,592,903.51 $10,208,322.85 $18,539,620.52 $8,331,297.67 55.1%
PROFESSIONAL & TECHNICAL
SERVICES

Prof & Technical Services (+) $5,048,581.65$1,382,476.92 $8,008,899.03 $2,960,317.38 63.0%
Auditing & Accounting Services (+) $71,524.00$0.00 $76,000.00 $4,476.00 94.1%
Legal Services (+) $96,210.48$22,539.21 $130,000.00 $33,789.52 74.0%

Sub-total : PROFESSIONAL &
TECHNICAL SERVICES

$1,405,016.13 $5,216,316.13 $8,214,899.03 $2,998,582.90 63.5%

TRAVEL
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Staff Travel (+) $142,432.33$21,086.79 $780,930.92 $638,498.59 18.2%
Student Travel (+) $190,466.08$176,823.74 $1,569,263.08 $1,378,797.00 12.1%

Sub-total : TRAVEL $197,910.53 $332,898.41 $2,350,194.00 $2,017,295.59 14.2%
UTILITIES

Water & Sewer (+) $353,403.97$91,175.69 $537,389.80 $183,985.83 65.8%
Garbage (+) $26,386.52$4,922.88 $104,900.00 $78,513.48 25.2%
Communications (+) $456,500.51$125,216.33 $589,682.95 $133,182.44 77.4%
Other Utilities-Internet (+) $4,901,266.43$1,269,295.46 $7,489,683.00 $2,588,416.57 65.4%
Electricity (+) $1,367,619.92$333,402.13 $2,331,395.00 $963,775.08 58.7%
Heating Fuels (+) $1,070,369.43$128,650.92 $1,714,800.00 $644,430.57 62.4%

Sub-total : UTILITIES $1,952,663.41 $8,175,546.78 $12,767,850.75 $4,592,303.97 64.0%
OTHER PURCHASED SERVICES

Oher Purchase Services (+) $1,270,312.30$42,446.83 $2,479,780.00 $1,209,467.70 51.2%
Sub-total : OTHER PURCHASED
SERVICES

$42,446.83 $1,270,312.30 $2,479,780.00 $1,209,467.70 51.2%

INSURANCE
Insurance & Bond Premiums (+) $582,028.89$0.00 $583,875.84 $1,846.95 99.7%
Liability Insurance (+) $369,788.45$0.00 $369,788.45 $0.00 100.0%

Sub-total : INSURANCE $0.00 $951,817.34 $953,664.29 $1,846.95 99.8%
SUPPLY

Supplies, Materials, Media (+) $2,917,752.70$526,889.25 $4,774,669.66 $1,856,916.96 61.1%
Gas/Oil-Vehicle & Equipment
Supplies (+)

$28,083.44$8,324.88 $75,500.00 $47,416.56 37.2%
Food Supplies (+) $284,723.41$43,828.85 $220,432.19 ($64,291.22) 129.2%
Textbooks (+) $137,259.10$2,998.71 $376,750.00 $239,490.90 36.4%

Sub-total : SUPPLY $582,041.69 $3,367,818.65 $5,447,351.85 $2,079,533.20 61.8%
TUITION & STIPENDS

Tuition & Stipends (+) $26,986.98$11,392.00 $113,825.00 $86,838.02 23.7%
Scholarship Stipends (+) $20,465.00$0.00 $35,000.00 $14,535.00 58.5%
Stipends (+) $0.00$0.00 $20,000.00 $20,000.00 0.0%

Sub-total : TUITION & STIPENDS $11,392.00 $47,451.98 $168,825.00 $121,373.02 28.1%
OTHER

Other Expenses (+) $151,528.90$24,550.09 $281,109.60 $129,580.70 53.9%
Dues & Fees (+) $482.98$19.55 $2,250.00 $1,767.02 21.5%
Interest Paid (+) $1,419.60$947.83 $0.00 ($1,419.60) 0.0%

Sub-total : OTHER $25,517.47 $153,431.48 $283,359.60 $129,928.12 54.1%
INDIRECT COSTS

Indirect Costs To/From (+) $0.00$0.00 $251,366.06 $251,366.06 0.0%
Sub-total : INDIRECT COSTS $0.00 $0.00 $251,366.06 $251,366.06 0.0%

CAPITAL EXPENDITURES
Equipment (+) $45,812.98$6,142.52 $186,074.70 $140,261.72 24.6%
Furniture & Fixtures (+) $65,970.00$65,970.00 $0.00 ($65,970.00) 0.0%
New Building/Purchases (+) $7,345,737.00$2,864,960.00 $0.00 ($7,345,737.00) 0.0%
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Other Capital Outlay (+) $0.00$0.00 $150,000.00 $150,000.00 0.0%
Sub-total : CAPITAL EXPENDITURES $2,937,072.52 $7,457,519.98 $336,074.70 ($7,121,445.28) 2219.0%

Total : EXPENSES $14,468,251.70 $56,139,867.67 $82,515,825.16 $26,375,957.49 68.0%
OTHER

Transfers In
Transfers Between Funds -In (-) $108,864.79$108,864.79 $6,005,108.42 $5,896,243.63 1.8%

Sub-total : Transfers In ($108,864.79) ($108,864.79) ($6,005,108.42) ($5,896,243.63) 1.8%
Transfers Out

Transfers between Funds-Out (+) $0.00$0.00 $1,952,332.00 $1,952,332.00 0.0%
Sub-total : Transfers Out $0.00 $0.00 $1,952,332.00 $1,952,332.00 0.0%

Earnings on Investments
Earnings on Investments (-) $1,114.25$165.03 $1,000.00 ($114.25) 111.4%

Sub-total : Earnings on Investments ($165.03) ($1,114.25) ($1,000.00) $114.25 111.4%
Total : OTHER ($109,029.82) ($109,979.04) ($4,053,776.42) ($3,943,797.38) 2.7%

End of Report

NET INCOME/LOSS $5,892,360.47 ($455,307.73) 313.1%($145,403.90) $309,903.83

Northwest Arctic Borough School District

02/01/2021 - 03/31/2021 Year To Date

Statement of Activities-ALL FUNDS by OBJ: For the Period 02/01/2021 through 03/31/2021
Fiscal Year:   2020-2021

Budget Budget Balance

Printed: 04/15/2021 7:28:57 PM rptGLOperatingStatementwithBudgetReport: 2020.3.20 Page: 3
Operating Statement with Budget



Expenditures by Object – All Funds        
(In Millions as of 3.31.2021) $56,139,867.67

Salary,     
$18,958,431.77 

Benefits, 
$10,208,322.85 

Prof/Tech Svs, 
$5,216,316.13 

Utilities, 
$8,175,546.78 

Travel, $332,898.41 

Property & Liability 
Insurance, 

$951,817.34 

Supplies, 
$3,367,818.65 Tuition & Stipends, 

$47,451.98 
Purchased Services, 

$1,270,312.30 

CIP, $7,457,519.98 

Other, $153,431.48 

Salary Benefits Prof/Tech Svs Utilities

Travel Insurance Supplies Tuition & Stipends

Purchased Services CIP Other



EXPENSES
SALARIES

Board Stipends (+) $63,272.44$16,000.00 $80,000.00 $16,727.56 79.1%
Sub-total : SALARIES $16,000.00 $63,272.44 $80,000.00 $16,727.56 79.1%

BENEFITS
Insurance-Health & Life (+) $207,900.00$69,300.00 $277,200.00 $69,300.00 75.0%
Insurance-Unemployment (+) $156.52$38.07 $1,066.41 $909.89 14.7%
Insurance-Workers Comp (+) $361.88$91.49 $2,026.19 $1,664.31 17.9%
Retirement-Fica & Medicare (+) $3,662.16$882.98 $5,154.34 $1,492.18 71.1%
Retirement-PERS (+) $4,675.00$1,265.00 $18,260.00 $13,585.00 25.6%

Sub-total : BENEFITS $71,577.54 $216,755.56 $303,706.94 $86,951.38 71.4%
PROFESSIONAL & TECHNICAL
SERVICES

Prof & Technical Services (+) $91,533.36$19,663.36 $223,137.00 $131,603.64 41.0%
Sub-total : PROFESSIONAL &
TECHNICAL SERVICES

$19,663.36 $91,533.36 $223,137.00 $131,603.64 41.0%

TRAVEL
Staff Travel (+) $0.00$0.00 $117,600.00 $117,600.00 0.0%

Sub-total : TRAVEL $0.00 $0.00 $117,600.00 $117,600.00 0.0%
SUPPLY

Supplies, Materials, Media (+) $3,801.95$0.00 $25,000.00 $21,198.05 15.2%
Sub-total : SUPPLY $0.00 $3,801.95 $25,000.00 $21,198.05 15.2%

OTHER
Other Expenses (+) $38,828.03$11,603.03 $58,000.00 $19,171.97 66.9%

Sub-total : OTHER $11,603.03 $38,828.03 $58,000.00 $19,171.97 66.9%
Total : EXPENSES $118,843.93 $414,191.34 $807,443.94 $393,252.60 51.3%

End of Report

NET INCOME/LOSS $118,843.93 $414,191.34 51.3%$807,443.94 $393,252.60

Northwest Arctic Borough School District

02/01/2021 - 03/31/2021 Year To Date

Statement of Activities-Board by OBJ For the Period 02/01/2021 through 03/31/2021
Fiscal Year:   2020-2021

Budget Budget Balance

Printed: 04/15/2021 7:54:53 PM rptGLOperatingStatementwithBudgetReport: 2020.3.20 Page: 1
Operating Statement with Budget



Board Expense Chart (as of 3.31.2021)

Stipends, 
15.28%

Benefits, 52%

Travel, 0%

Other Purchased 
Services, 0%

Supplies, 1%

Other Expenses, 10%

Prof & Technical 
Services, 22.10% ASC 0%

Stipends Benefits Travel

Other Purchased Services Supplies Other Expenses

Prof & Technical ASC



Board Budget Summary
100.099.511.000.333 Board Stipends $80,000

6 Regular Meetings

Board Retreat combined with Oct Meeting

Annual AASB Conference

100.099.511.000.36X Payroll Benefits $303,706.94

100.099.511.000.361 Insurance-Health & life - $25,200 per member 
(this needs to be adjusted at budget revision)

$277,200.00

100.099.511.000.362 Insurance-Unemployment  .3% $1,066.41

100.099.511.000.363 Insurance-Workers Comp .57% $2,026.19

100.099.511.000.364 Retirement-FICA SS & Medicare-1.45% & 
6.20%

$5,154.34

100.099.511.000.366 Retirement-PERS-22%, members elected after 
2006 do not qualify

$18,260.00

100.099.511.0XX.410 Professional & Technical Services $213,137

100.099.511.000.410 Miscellaneous Services and Training, AASB In-
service Training

$51,137

100.099.511.012.410 Legislative Consultants, J&H, JM Walsh Co. 
(3 X $45,000)

$140,000

100.099.511.013.410 Strategic Planning – Consulting - Evaluations $22,000

100.099.511.000.42X Travel & Per Diem $87,600

6 Regular Meetings

Board Retreat combined with October Board 
Meeting

Annual AASB Conference



Board Budget Summary, Continued

100.099.511.000.4XX Miscellaneous Expenses $123,000

100.099.511.000.450 Supplies, Materials, Media-Supplies & Freight for 
Meetings

$15,000

100.099.511.000.490 Other Expenses $50,000

Annual Contribution to Kotzebue Radio - $5,000

CEAAC Membership - $18,000

AASB Fees - $20,500

Miscellaneous - $6,500

100.099.511.015.XXX Board Budget for joint Advisory School Council Retreat $58,000

Dues & Membership Fees:

KOTZ Annual Contribution- Local Radio Station 
Support

CEAAC- Represent Alaska school districts, 
organizations, and individuals through courts 
and legislative activity - concerned about the 
quality and breadth of educational 
opportunities available to Alaska’s children.

AASB- Alaska School District advocacy at state 
and federal level. See attached Benefits.

Note: FY21 Budget revision #2 reduces the Board budget and those 
changes will be reflected in the June report if the revision is approved.



Statement
 NWABSD IILD GF 
Account Balance  Monthly Increase 

Rate of 
return

Dec-20 10,248,179.57$       -$                    0.0000%
Dec-20 10,248,238.09$       58.52$                 0.0006%
Jan-21 10,248,324.74$       86.65$                 0.0008%
Feb-21 10,248,403.12$       78.38$                 0.0008%
Mar-21 10,248,489.77$       86.65$                 0.0008%
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0.0002%

0.0003%

0.0004%

0.0005%

0.0006%

0.0007%

0.0008%

0.0009%
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Wellsfargo General Fund IILD Account



Statement
 NWABSD IILD CIP 
Account Balance  Monthly Increase 

Rate of 
return

Oct-20 20,000,000.00$       -$                    0.0000%
Oct-20 20,000,503.18$       503.18$               0.0025%
Nov-20 20,000,841.98$       338.80$               0.0017%
Dec-20 20,001,022.09$       180.11$               0.0009%
Jan-21 20,001,191.19$       169.10$               0.0008%
Feb-21 20,001,344.12$       152.93$               0.0008%
Mar-21 20,001,513.21$       169.09$               0.0008%

0.0000%

0.0005%

0.0010%

0.0015%

0.0020%

0.0025%

0.0030%

Oct-20 Nov-20 Nov-20 Nov-20 Dec-20 Dec-20 Dec-20 Jan-21 Jan-21

Wellsfargo CIP IILD Account



 FY21 FY21
Revision 
Changes

  
Current Revised
Budget Budget

REVENUE
Other Local Revenue $400,000 $400,000 $0
Earnings on Investments $1,000 $1,500 $500
Donations/Contributions $0 $0 $0
Borough Appropriation $4,140,049 $4,140,049 $0
E-rate Program $6,731,273 $6,731,273 $0
State Foundation $37,768,484 $37,350,320 ($418,164)
Quality Schools $112,592 $112,592 $0
TRS On-behalf $2,965,168 $2,965,168 $0
PERS On-behalf' $672,332 $672,332 $0
Revenue - Other State Sources $0 $182,316 $182,316
Impact Aid Program $6,858,607 $6,858,607 $0

TOTAL REVENUES $59,649,505 $59,414,157 ($235,348)

TRANSFERS IN
District Technology Fund
Locally Funded Maintenance CIP Fund
Teacher housing CIP Fund
Kivalina District Contribution
NW Magnet School Expansion
Magnet School Dormitory
ATC Capital Reserve
CIP Reserved Local Share

TOTAL TRANSFERS IN $0 $0

EXPENSES
Certificated Salaries $16,002,530 $15,109,429 ($893,101)
Non-Certificated Salaries $8,173,328 $8,036,055 ($137,273)
Leave Pay Out $224,727 $230,176 $5,449
Board Stipends $80,000 $80,000 $0
Employee Benefits $11,601,445 $11,242,831 ($358,614)
TRS On-behalf $2,965,168 $2,965,168 $0
PERS On-behalf $672,332 $672,332 $0

SUBTOTAL: Personnel $39,719,531 $38,335,992 ($1,383,539)

Professional & Technical Services $3,542,612 $3,482,348 ($60,264)
Staff Travel $390,638 $245,425 ($145,213)
Board Travel $87,600 $0 ($87,600)
Student Travel $1,157,198 $804,198 ($353,000)
Utility Services $8,161,473 $8,161,473 $0
Energy-includes electricity & fuel $3,677,995 $3,568,740 ($109,255)
Other Purchased Services $2,409,030 $2,409,030 $0
Property & Liability Insurance $953,664 $953,664 $0
Supplies, Materials & Media $1,595,616 $1,651,492 $55,876

Northwest Arctic Borough School District
FY21  Budget



Tuition $32,000 $32,000 $0
Dues & Fees $173,953 $161,701 ($12,252)
Inventoried Equipment $67,750 $141,785 $74,035
Indirect Cost Recovery ($225,000) ($225,000) $0

SUBTOTAL: Non-Personnel $22,024,529 $21,386,856 ($637,673)

TOTAL EXPENSES $61,744,060 $59,722,848 ($2,021,212)

TRANSFERS OUT
Food Service Fund $1,000,000 $1,000,000 $0
ATC $460,000 $460,000 $0
Star of the Northwest -  Magnet School $0 $0 $0
Teacher Housing Fund $450,000 $450,000 $0
Special Revenue Fund $42,332 $42,332 $0

TOTAL TRANSFERS OUT $1,952,332 $1,952,332 $0

INCREASE (DECREASE)-UNRESERVED FB ($4,046,886) ($2,261,023) $1,785,864
FY20 Unreserved Fund Balance ($5,002,602)
Projected Unreserved Fund Balance at Year End $2,741,579
Unreserved Fund Balance % of General Fund Expenditures 5%



 FY20 FY21 FY22 FY22

Changes 
Preliminar

y to 
Proposed

  
Actual Current Preliminary Proposed Budget

Transactions Budget Budget Budget
REVENUE
Other Local Revenue $411,419 $400,000 $700,000 $700,000 $0
Earnings on Investments $134,700 $1,000 $2,000 $2,000 $0
Donations/Contributions $0 $0 $0 $0 $0
Borough Appropriation $4,160,289 $4,140,049 $4,151,951 $4,151,951 $0
E-rate Program $5,337,479 $6,731,273 $6,860,873 $6,860,873 $0
State Foundation $37,017,750 $37,768,484 $37,660,081 $37,660,081 $0
Quality Schools $111,689 $112,592 $273,143 $273,143 $0
TRS On-behalf $3,190,615 $2,965,168 $3,191,942 $3,191,942 $0
PERS On-behalf' $585,844 $672,332 $611,444 $611,444 $0
Revenue - Other State Sources $948,642 $0 $0 $0 $0
Impact Aid Program $6,858,607 $6,858,607 $6,858,607 $6,858,607 $0

TOTAL REVENUES $58,757,034 $59,649,505 $60,310,041 $60,310,041 $0

TRANSFERS IN
District Technology Fund
Locally Funded Maintenance
Teacher housing CIP Fund
Kivalina District Contribution
NW Magnet School Expansion
Magnet School Dormitory
ATC Capital Reserve
CIP Reserved Local Share

TOTAL TRANSFERS IN $0 $0 $0 $0

EXPENSES
Certificated Salaries $15,744,060 $16,002,530 $15,296,125 $15,058,865 ($237,260)
Non-Certificated Salaries $7,729,663 $8,173,328 $8,671,163 $8,651,163 ($20,000)
Leave Pay Out $318,095 $224,727 $200,000 $200,000 $0
Board Stipends $87,000 $80,000 $80,000 $80,000 $0
Employee Benefits $11,782,111 $11,601,445 $10,944,667 $10,870,950 ($73,717)
TRS On-behalf $3,190,615 $2,965,168 $3,191,942 $3,191,942 $0
PERS On-behalf $585,844 $672,332 $611,444 $611,444 $0

SUBTOTAL: Personnel $39,437,388 $39,719,531 $38,995,341 $38,664,364 ($330,977)

Professional & Technical Services $3,335,608 $3,542,612 $3,357,817 $3,246,180 ($111,637)
Staff Travel $369,143 $390,638 $578,338 $548,338 ($30,000)
Board Travel $81,934 $87,600 $87,600 $43,800 ($43,800)
Student Travel $1,001,412 $1,157,198 $1,161,198 $711,198 ($450,000)
Utility Services $6,599,853 $8,161,473 $8,342,982 $8,342,982 $0
Energy-includes electricity & fuel $3,574,336 $3,677,995 $4,020,195 $4,020,195 $0

Northwest Arctic Borough School District
FY22 Proposed Budget



Other Purchased Services $2,508,153 $2,409,030 $2,398,430 $2,408,430 $10,000
Property & Liability Insurance $677,522 $953,664 $953,675 $953,675 $0
Supplies, Materials & Media $1,015,777 $1,595,616 $1,502,469 $1,492,469 ($10,000)
Tuition $19,233 $32,000 $34,000 $34,000 $0
Dues & Fees $99,394 $173,953 $154,359 $139,959 ($14,400)
Inventoried Equipment $20,790 $67,750 $52,750 $52,750 $0
Indirect Cost Recovery ($217,876) ($225,000) ($225,000) ($225,000) $0

SUBTOTAL: Non-Personnel $19,085,279 $22,024,529 $22,418,813 $21,768,976 ($649,837)

TOTAL EXPENSES $58,522,667 $61,744,060 $61,414,154 $60,433,340

TRANSFERS OUT
Food Service Fund $752,637 $1,000,000 $1,000,000 $0 ($1,000,000)
ATC $261,448 $460,000 $900,000 $0 ($900,000)
Star of the Northwest -  Magnet School $15,264 $0 $0 $0 $0
Teacher Housing Fund $260,988 $450,000 $450,000 $450,000 $0
Special Revenue Fund $23,971 $42,332 $45,000 $45,000 $0

TOTAL TRANSFERS OUT $1,314,308 $1,952,332 $2,395,000 $495,000 ($1,900,000)

INCREASE (DECREASE)-UNRESERVED FB ($1,079,941) ($4,046,886) ($3,499,113) ($618,299)

     



FY20 FY21 FY22
Revenue: Actuals Budget Budget

Rent (738,088.31)$  (750,000.00)$  (750,000.00)$  
Fund Balance (250,856.07)$  (749.16)$  -$  

Transfer in (260,988.39)$  (450,000.00)$  (450,000.00)$  
(1,249,932.77)$ (1,200,749.16)$ (1,200,000.00)$ 

Expenditures:
Salaries 599,680.26$   576,528.28$   588,757.55$   2.4 FTE + Housing Allowance Stipends
Benefits 149,597.05$   110,020.88$   113,204.00$   
Supplies 22,146.36$   55,000.00$   38,838.45$   

Leases 70,249.00$   47,000.00$   47,000.00$   
Utilities 408,260.10$   412,200.00$   412,200.00$   

1,249,932.77$   1,200,749.16$   1,200,000.00$   

Teacher Housing Special Revenue Fund

FY22 Budget Worksession missing amount of Housing Allowance Stipends, see attached.



Teacher Housing

56

Salaries
25%

Benefits
12%

Utilities
50%

Other 
Services

6%

Supplies
7%

FY22 Budget $450,000
Revenue from rents $372,000

Salaries $   203,748 – 2.4 FTE
Benefits $   104,252
Utilities $   412,000
Other Services $     47,000
Supplies $     55,000



NORTHWEST ARCTIC BOROUGH - HEALTH INSURANCE PLAN PARTICIPATION

 Monthly Rate 
Charged 

 NWAB 
Payments  Annual Costs 

Cost over 
Payments

December, 2015 est. 2,107.92          82,208.88        
January, 2016 2,107.92          82,208.88        
February, 2016 2,107.92          80,100.96        
March, 2016 2,107.92          84,316.80        
April, 2016 2,107.92          80,100.96        
May, 2016 2,107.92          77,993.04        
June, 2016 2,107.92          75,885.12        
July, 2016 2,107.92          90,640.56        
August, 2016 2,107.92          88,532.64        
September, 2016 2,107.92          80,100.96        
October, 2016 2,107.92          82,208.88        
November, 2016 2,107.92          82,208.88        
 986,506.56      1,050,799.00   (64,292.44)       

 Monthly Rate 
Charged 

 NWAB 
Payments  Annual Costs 

Cost over 
Payments

December, 2016 2,107.92          88,532.64        
January, 2017 2,107.92          71,669.28        
February, 2017 2,107.92          75,885.12        
March, 2017 2,107.92          73,777.20        
April, 2017 2,107.92          69,561.36        
May, 2017 2,107.92          71,669.28        
June, 2017 2,107.92          73,777.20        
July, 2017 2,107.92          75,885.12        
August, 2017 2,107.92          73,777.20        
September, 2017 2,107.92          71,669.28        
October, 2017 2,107.92          71,669.28        
November, 2017 2,107.92          75,885.12        

893,758.08      945,433.00      (51,674.92)       

 Monthly Rate 
Charged 

 NWAB 
Payments  Annual Costs 

Cost over 
Payments

December, 2017 2,107.92          73,777.20        



 Monthly Rate 
Charged 

 NWAB 
Payments  Annual Costs 

Cost over 
Payments

January, 2018 2,107.92          88,532.64        
February, 2018 2,107.92          88,532.64        
March, 2018 2,107.92          96,964.32        
April, 2018 2,107.92          94,856.40        
May, 2018 2,107.92          92,748.48        
June, 2018 2,107.92          94,856.40        
July, 2018 2,107.92          82,208.88        
August, 2018 2,107.92          84,316.80        
September, 2018 2,107.92          84,316.80        
October, 2018 2,107.92          88,532.64        
November, 2018 2,107.92          84,316.80        

1,053,960.00   1,536,266.00   (482,306.00)     

 Monthly Rate 
Charged 

 NWAB 
Payments  Annual Costs 

Cost over 
Payments

December, 2018 2,107.92          88,532.64        
January, 2019 2,107.92          88,532.64        
February, 2019 2,107.92          88,532.64        
March, 2019 2,107.92          84,316.80        
April, 2019 2,107.92          84,316.80        
May, 2019 2,107.92          84,316.80        
June, 2019 2,107.92          77,015.86        
July, 2019 3,107.92          112,442.09      
August, 2019 3,107.92          115,532.71      
September, 2019 3,107.92          118,665.23      
October, 2019 3,107.92          118,665.23      
November, 2019 3,107.92          112,429.79      

1,173,299.23   1,715,784.00   (542,484.77)     

 Monthly Rate 
Charged 

 NWAB 
Payments  Annual Costs 

Payment over 
cost

December, 2019 3,107.92          115,537.11      
January, 2020 3,891.00          152,329.07      
February, 2020 3,891.00          156,220.07      
March, 2020 3,891.00          148,290.37      
April, 2020 3,891.00          140,507.47      
May, 2020 3,891.00          148,307.17      
June, 2020 3,891.00          144,408.77      
July, 2020 3,891.00          152,213.47      



 Monthly Rate 
Charged 

 NWAB 
Payments  Annual Costs 

Cost over 
Payments

August, 2020 3,891.00          156,124.07      
September, 2020 3,891.00          148,342.07      
October, 2020 3,891.00          156,124.07      
November, 2020 3,891.00          156,166.72      

1,774,570.43   1,100,051.00   674,519.43      

 Monthly Rate 
Charged 

 NWAB 
Payments  Annual Costs 

Payment over 
cost

December, 2020 3,891.00          -                   Paid with Jan
January, 2021 3,141.00          290,079.14      
February, 2021 3,141.00          -                   Inv 4/7/21
March, 2021 3,141.00          -                   Inv 4/7/21
April, 2021 3,141.00          -                   
May, 2021 3,141.00          -                   
June, 2021 3,141.00          -                   
July, 2021 3,141.00          -                   
August, 2021 3,141.00          -                   
September, 2021 3,141.00          -                   
October, 2021 3,141.00          -                   
November, 2021 3,141.00          -                   

290,079.14      163,328.00      126,751.14      

(466,238.70)     
The following requirements add costs and administration:
ACA Reporting
PCORI Fee
State Assessments

Amount Paid by District on 
behalf of NWAB
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Committee Members: Cindy Fields, Marie Greene, Paula Mills, Carol Schaeffer, Tillie Ticket,  

Assistant Superintendent: Sandra Kowalski 
 

MISSION: To provide a learning environment that inspires and challenges students and employees to excel. 
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future. 

NWABSD BOARD OF EDUCATION 
Policy Committee Meeting 

Conducted via Teleconference 
CALL-IN: 1-833-682-3239; CODE: 455-212-2519# 

 
Agenda 

 
Date April 26, 2021 
Time: 10:00AM 
 

 
I. Policies for Second Reading and Adoption 

a. BB 9250 REMUNERATION, REIMBURSEMENT, AND OTHER 
BENEFITS  
 

II. Policies for First Reading 
a. BP 4136/4236/4336 ALL PERSONEL – NONSCHOOL EMPLOYMENT 

(see draft E 4136/4236/4336 attached for discussion) 
 

III. Discussion as requested by the Board at the February 23, 2021 meeting 
a. Complaint form and process 

 
IV. Review of ARTICLE 9 BYLAWS OF THE BOARD 
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MISSION: To provide a learning environment that inspires and challenges students and employees to excel 
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future 

Summary of Items on Policy Committee Agenda 
 

April 26, 2021 
 
 

1. Policies for Second Reading and Adoption 
 

a. BB 9250 REMUNERATION, REIMBURSEMENT, AND OTHER 
BENEFITS – Proposed changes include addition of language reflecting 
examples of assignments such as the AASB Board and as well as addition 
of language that ties the appointments to the allocation in the Board’s 
budget. Current practice is that local board members do not receive 
perdiem. Removal of language regarding compensation at ½ the perdiem 
rate for local board members is included in the proposed version. At the 
February 23, 2021 Board Meeting, the Board approved the first reading 
and opened it up for public comments. To date, there have been no public 
comments. The committee is being asked for its recommendation to the 
Board for adoption. 

 
 

2. Policies for Approval at First Reading and Opening a Period of Public 
Comment 
 

a. BP 4136/4236/4336 ALL PERSONEL – NONSCHOOL EMPLOYMENT – 
This policy provides Administration clarity when determining if outside 
employment activities may be inconsistent, incompatible, in conflict with, 
or inimical to the employee's duties or to the duties, functions or 
responsibilities of the district. Proposed revision adds language to cover 
non-compensated appointments and clarifies in the title to include non-
compensated appointments. The committee will be asked for its 
recommendation to the Board for approval at first reading and an opening 
a period of public comment. The Board requested to review a draft form 
that employees would use In reporting the nature of the employment or 
outside activity at the February 22, 2021 committee meeting. 

 

3. Discussion 
 



  

 

a. At the February 23 work session, the Board requested that the Board 
Policy Committee review the complaint process. The complaint form and 
associated policies are attached.  
 

4. ARTICLE 9 BYLAWS OF THE BOARD  
 
The full chapter of Article 9 has been included in the packet for committee 
review. The Board will be asked to review articles and suggest any revisions that 
may be brought back to the committee and board for consideration/action. 

 
 



9250 

BB 9250 REMUNERATION, REIMBURSEMENT, AND OTHER BENEFITS 

Compensation 

Board members are entitled to an honorarium of $250.00 per day the Board is conducting board approved 
District business. District business is defined as: regular meetings, special meetings, work sessions, budget 
hearings, committee assignment, official assignments such as regular meetings of the Association of Alaska 
School Boards and National Association of School Boards appointments; and attendance at a convention, 
conference, workshop or similar gathering as allocation in the Board’s budget allows. 

Board members who are required to travel from their normal place of residence for District business shall be 
entitled to actual transportation, hotel expenses and per diem. Per diem shall be at the rate of sixty dollars for 
all travel within the boundaries of the School District and eighty dollars for all travel outside the boundaries of 
the School District. Board members meeting locally are entitled to one-half daily per diem rate.  

Health and Welfare Benefits 

Board members may participate in the health and welfare benefits program as provided for district 
employees. 

The district shall pay the cost of all premiums required for Board members electing to participate in the 
district health and welfare benefits program. 

Legal Reference: 

ALASKA STATUTES 

14.14.140 Restriction on employment 

Revised: July 26, 2011 

Adoption Date: May 23, 1995 

Revised: Month Day, Year 

 

Northwest Arctic Borough School District 
 



4136/4236/4336 

BP 4136/4236/4336 ALL PERSONNEL - NONSCHOOL EMPLOYMENT AND POSITIONS 

The School Board recognizes that district employees may receive compensation for outside activities or take 
non-compensated positions with non-District entities as long as these activities are not inconsistent, 
incompatible, in conflict with, or inimical to the employee's duties or to the duties, functions or responsibilities 
of the district. 

Outside paid activities are incompatible with district employment if they require time periods that interfere 
with the proper, efficient discharge of the employee's duties, if they entail compensation from an outside 
source for activities which are part of the employee's regular duties, or if they involve using for private gain 
the district's name, prestige, time, facilities, equipment or supplies. 

 
 

(cf. 1321 - Solicitation of Funds from and by Students) 

(cf. 4119.21/4219.21/4319.21 - Codes of Ethics) 

(cf. 4132/4232/4332 - Publication or Creation of Materials) 

(cf. 4135 - Soliciting and Selling) 

Adopted: June 09, 2004 

Northwest Arctic Borough School District 
 



                      
                        NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT 
                                        Ambler · Buckland · Deering · Kiana · Kivalina · Kobuk · Kotzebue · Noatak · Noorvik · Selawik · Shungnak 

                                                                           PO Box 51 · Kotzebue, Alaska 99752 · Phone (907) 442-1800 
 

 

 E 4136/4236/4336 NON SCHOOL EMPLOYMENT AND POSITIONS     
 

 
MISSION: To provide a learning environment that inspires and challenges students and employees to excel 
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future 

 
The School Board recognizes that district employees may receive compensation for 
outside activities or take non-compensated positions with non-District entities as long 
as these activities are not inconsistent, incompatible, in conflict with, or inimical to the 
employee's duties or to the duties, functions or responsibilities of the district. 
 
Outside paid activities are incompatible with district employment if they require time 
periods that interfere with the proper, efficient discharge of the employee's duties, if 
they entail compensation from an outside source for activities which are part of the 
employee's regular duties, or if they involve using for private gain the district's name, 
prestige, time, facilities, equipment or supplies. 

 
Employee Name:                                                                             Date:                                                
 
Site:                                                                          Department.                                      
 
Position/Job Title:  
 
Supervisor Name:                              
 
Details of outside activity including: 
 
Name of outside employer/organization: 
 
Description of outside activity: 
 
 
 
 
Hours per work week to be spent on outside activity:  
 
Effects on School District schedule or hours: 
 
Are your outside activities similar to your School District duties? 
 
Will you be interacting with people or entities with whom you interact as a School 
District employee?  
 
 



  

 

 
Identify any other potential conflicts of interest or incompatibilities with your School 
District duties: 
 
 
 
 
Attach additional documents to explain the activity, as necessary: 
 
 
Submit form to Superintendent or Designee 
 
 



 

 

  

For additional information contact: 
NWABSD 

Terri Walker, Superintendent 
P.O. Box 51 

Kotzebue, AK 99752 
Phone: 907.442.1802 
twalker@nwarctic.org 

www.nwarctic.org/SuggestionBox 
www.nwarctic.org/Board_Policy 

 
 

Revised 1-21-2021 

Concern & 
Complaint                

Guide 

 
Northwest Arctic 
Borough School 

District 

MISSION  
To provide a learning environment that 
inspires and challenges students and 

employees to excel. 

VISION  
 To graduate all students with the 
knowledge, skills, and attitudes 

necessary for a successful future. 

Name:______________________________ 

Date:__________________________ 

Phone 
Number:_______________________ 

Email 
Address:_______________________ 

Concern in Detail: 

______________________________
______________________________
______________________________ 

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

Signature:_____________________ 

Please submit this signed, written 
concern after having followed the 

process outlined in this guide. 
 
 



 

 

 

Type to enter text 
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9140 

BB 9140 BOARD REPRESENTATIVES 

The President, subject to Board ratification, The Board may appoint any of its members to serve on advisory 
committees or as its representative to other public agencies or organizations when the Board deems such 
appointments desirable, contingent on acceptance of the appointment by the member. 

(cf. 1020 - Youth Services) 

(cf. 9110 - Board Membership) 

(cf. 9250 – Renumeration, Reimbursement, and Other Benefits)  

 

Revised: Month Day, Year 

Adoption Date: May 23, 1995 

Northwest Arctic Borough School District 
 

Sandra Kowalski
This version is up for second reading on Feb 23, 2021
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9250 

BB 9250 REMUNERATION, REIMBURSEMENT, AND OTHER BENEFITS 

Compensation 

Board members are entitled to an honorarium of $250.00 per day the Board is conducting board approved 
District business. District business is defined as: regular meetings, special meetings, work sessions, budget 
hearings, committee assignment, official assignments such as meetings of the Alaska Association of School 
Boards and the National Association of School Boards committee appointments; and attendance at a 
convention, conference, workshop or similar gathering as allocation in the Board’s budget allows. 

Board members who are required to travel from their normal place of residence for District business shall be 
entitled to actual transportation, hotel expenses and per diem. Per diem shall be at the rate of sixty dollars for 
all travel within the boundaries of the School District and eighty dollars for all travel outside the boundaries of 
the School District. Board members meeting locally are entitled to one-half daily per diem rate.  

Health and Welfare Benefits 

Board members may participate in the health and welfare benefits program as provided for district 
employees. 

The district shall pay the cost of all premiums required for Board members electing to participate in the 
district health and welfare benefits program. 

Legal Reference: 

ALASKA STATUTES 

14.14.140 Restriction on employment 

Revised: July 26, 2011 

Adoption Date: May 23, 1995 

Revised: Month Day, Year 

 

Northwest Arctic Borough School District 
 

Sandra Kowalski
This version is up for first reading on Feb 23, 2021
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                        NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT 
                                        Ambler · Buckland · Deering · Kiana · Kivalina · Kobuk · Kotzebue · Noatak · Noorvik · Selawik · Shungnak 

                                                                           PO Box 51 · Kotzebue, Alaska 99752 · Phone (907) 442-1800 

 
 

Committee Members: Tillie Ticket, Alice Melton-Barr, Lawrence Jones, Sr., and Brad Reich 
Student Activities Coordinator: Brett Slaathaug 
Region 1 NWABSD Member: Craig McConnell  
 

MISSION: To provide a learning environment that inspires and challenges students and employees to excel. 
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future. 

NWABSD BOARD OF EDUCATION 
Student Activities Committee Meeting 

Conducted via Teleconference 
Call 1-833-682-3239, enter code: 455-212-519# 

Agenda 
 
April 26, 2021 
11:00 A.M. 

 
I. Alaska Schools Activities Association Update – Craig McConnell 

a) 1A M6 State Tournament @ ANC: Dimond HS  
• Fri/Sat, May 7/8 
• 2 tickets/player 
• State Qualifier: TBA 

b) State Wrestling Tournament @ TBD by ASAA  
• Fri/Sat, May 21/22 

 
I. Region 1: Academic Excellence Award (3.7 or better GPA) 

a) NWABSD 38 recipients (1st-3rd Quarters) 
 

II. FY22 Student Travel Budget (see attachments) 
a) Regional & State Tournament District Sponsorship 

• Current: 12 players + 2 adults 
• Proposed: 9 Total (players + adults)  

o Essentially 1 charter plane. 
o Anticipated Savings: $50,000 

  
III. Other 



Kiana XC Invitational (9/7) 32,160 3A WR @ Nome Tournament 4,752 1A BB @ SIVU Tournament Jan 9-11 18,910 12A Cross Country 160,718
WTK/SHG XC Invitational (9/14) 39,040 3A WR @ OTZ: Nikiski 5,642 1A BB @ Selawik Tournament Jan 16-18 28,830 3A Cross Country 40,606
Kotzebue XC Invitational (9/21) 34,506 3A WR @ OTZ: Nome-Beltz 4,752 1A BB @ Sites (League W1) Jan 24-25 25,110 3A Volleyball 27,496
12A NWA Conf @ Noorvik (9/28) 41,148 3A WR @ ACS Tournament 7,119 1A BB @ Sites (League W2) Jan 31-Feb 1 30,690 Village VBALL/WRES 240,472
State 1A XC @ Bartlett (10/5) 13,864 3A WR @ Lancer Smith 7,568 Weather Out Feb 7-8 0 3A Wrestling 49,300

XC Total 160,718 3A WR @ Grace Christian 3,317 1A BB @ BASH (Buckland) Feb 13-15 34,100 1A Basketball 309,765
3A WR @ Nome (Northern Conference) 8,581 1A BB @ NEIT (Noorvik) Feb 19-22 28,234 2A Basketball 71,769
3A WR @ Anchorage (State) 7,569 1A BB @ Sites (League W3) Feb 28-29 7,440 MS Basketball 42,882

WR Total 49,300 1A BB @ Kotzebue (NWA Conference) Mar 4-7 56,451 3A Basketball 156,768
3A XC @ Bartlett (8/31) 7,100 1A BB @ Anchorage (State - 4 teams) Mar 18-21 80,000 NYO 55,000
Kiana XC Invitational (9/7) - Backhaul Portion 14,880 1A BB Total 309,765.42 Total Cost 1,154,776 Projected
3A XC/VB Swap with Nome (9/13-14) 4,752 Budget 1,091,000

3A Western Conference @ Nome (9/28) 7,682
State 3A XC @ Bartlett (10/5) 6,192 Kotz MS Swap w/ OME Feb 14-15 4752

XC Total 40,606 NWABSD MS Championships Feb 28-29 38,130
1A M6 VB/WRES @ Sites (Week 1 - Oct 18/19) 24,070 MS BB Total 42,882.00 12A Cross Country 105,706 9%
1A M6 VB/WRES @ Sites (Week 2 - Oct 25/26) 28,419 3A Cross Country 26,732 2%
1A WRES @ ACS (Week 3 - Nov 7-10) 29,501 2A Basketball 3A Volleyball 20,083 2%

3A VB @ Bethel Tourney (8/30-31) 5,800 1A M6 VB @ Sites (Week 3 - Nov 8/9) 18,600 2A BB @ Bethel 2A Tournament Jan 9-11 20,510 Village VBALL/WRES 195,036 17%
3A XC/VB Swap with Nome (9/20-21) 4,752 1A M6 VB @ Sites (Week 4 - Nov 15/16) 39,215 HOME @ Selawik Tournament Jan 16-18 0 3A Wrestling 33,150 3%
3A VB @ GCS Tourney (10/10-12) 4,618 1A M6 VB @ Ambler (NWA Conf - Nov 22/23) 55,231 2A BB @ 1A NWA **Part of 1A Budget Jan 24-25 0 1A Basketball 173,314 15%
3A VB @ OTZ: Redington (10/17-19) 2,279 1A M6 VB @ Anchorage (State) 21,127 2A BB @ 1A NWA **Part of 1A Budget Jan 31-Feb 1 0 2A Basketball 36,010 3%
3A VB @ Barrow Tourney (10/25-26) 2,634 1A WR @ Nome (Northern Conference) 24,309 2A BB @ UNK Swap (Cancelled) Feb 7-8 0 MS Basketball 0 0%

1A WR @ Anchorage (State) 16,216 2A BB @ BASH  (Buckland) **Part of 1A Budget Feb 13-15 0 3A Basketball 104,950 9%
3A VB @ OTZ: Western Conf Tourney (11/1-2) 0 VB Total 240,472 2A BB @ NEIT (Noorvik) **Part of 1A Budget Feb 20-22 0 NYO 0 0%
3A VB @ Anchorage (State) - Nov 14-16 7,413 2A BB @ Point Hope (*NSBSD) Feb 28-29 15,500 Total Cost 694,981 60%

3A VB Total 27,496 OFF Mar 6-7 0
2A BB @ Anchorage (Conference) Mar 11-14 35,759

NWABSD NYO Meet 25000 2A BB @ Anchorage (State **if qualify) Mar 19-21 0
State NYO Meet 30000 2A BB Total 71,769.00

NYO Total 55,000.00
12A Cross Country 55,012 5%

3A Basketball 3A Cross Country 13,874 1%
3A BB - HOME w/ Redington Dec 19-20 6,045 3A Volleyball 7,413 1%
3A BB @ Anchorage (ACS Tournament) Jan 2-4 13,013 Village VBALL/WRES 61,652 5%
3A BB Swap with Nome (Subway Showdown) Jan 9-11 9,504 3A Wrestling 16,150 1%
OFF Jan 17-18 0 1A Basketball 136,451 12%
3A BB @ Bethel (BET Tournament) Jan 23-25 13,667 2A Basketball 35,759 3%
3A BB - HOME (Husky Shootout) Jan 31-Feb 1 13,823 MS Basketball 42,882 4%
3A BB @ Homer Tournament) Feb 6-8 13,952 3A Basketball 35,759 3%
3A BB @ Valdez Tournament) Feb 13-15 14,155 NYO 55,000 5%
3A BB - Barrow Swap Feb 21-22 13,400 Total Cost 459,952 40%
3A BB - Bethel Swap Feb 28-29 7,391
OFF Mar 6-7 0
3A BB/Cheer @ ANC (Western Conference) Mar 12-14 21,818
3A BB/Cheer @ ANC (State *if qualify) Mar 19-21 30,000

3A BB Total 156,767.85

19-20 Student Travel Budget

19-20 Season Totals

19-20 Regions/State Totals

NYO

1A M6 VBALL & WRES

3A Wrestling 19-20 Totals

3A Cross Country

MS Basketball

1A Cross Country

3A Volleyball

1A Basketball
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