
Work Session
Tuesday, February 7, 2023 4:45 PM
917 Board Room, 130 145th Street East, Rosemount, MN 55068

I. Call to Order - Chair Cindy Nordstrom

II. Conduct Pledge of Allegiance - Chair Cindy 
Nordstrom

III. Reports (Stewardship)

III.A. Continuous Improvement Plan DCALS/CTE - 
Dr. Melissa Schaller

III.B. Planning for 2023-2024 - Dr. Melissa 
Schaller

III.C. ISD 917 Member District Data Hub - Dr. 
Melissa Schaller

IV. Integrity:  Aligning our actions with our 
values and beliefs

IV.A.   
• Policy 

o 214 Out of State Travel
o 412 Expense Reimbursement
o 516 Student Medication
o 820 Provisions for the Closing of 

Schools due to inclement Weather or 
Other Exigency 

IV.B. Review resolution directing 
administration to make recommendations for 
reductions in programs and positions and reasons 
therefore - Dr. Michael Favor

IV.C. Review Revised Budget for 2022-2023 - 
Nicolle Roush

IV.D. Review Maintenance Payments to Member 
Districts - Nicolle Roush

V. Adjournment - Chair Cindy Nordstrom



TIME
RELATIONSHIPS

TRUST



I can begin to understand the current focus of DCALS - CTE

CIP Leadership Focus

Leadership will work to design a universal system 
focused on student and staff engagement that 

aligns both sites

Leadership will create a uniform credit system of all students that can 
provide data to identify gaps, barriers, and success regarding 

graduation rates. 



I can begin to understand the current focus of DCALS - CTE

Super Credit trackers will…

● Support scheduling alignment between North and Main
● Open opportunities for DCALS students to access more CTE classes
● Purposeful scheduling to expedite purposeful instruction and 

student graduation
● Show gaps for hiring, programs of study creation, and credit 

overloads



DCALS 2022-2023 Continuous Improvement Plan

Leadership Staff

Year 5 Year 3 Year 1 Engagement Year 1 Year 3 Teacher Summative  Goals

Online school developed
with teacher created
curriculum and support
(Engagement)

● CTE programs will support
student pathways with
certification and possible
enrollment into college.

● Instructional practices will
include measurable processes
to support student engagement
and success.

● Systemic practices will be
enacted to collect and track
student graduation rates.

● Development of an online
option for students.

● Leadership will develop and plan a
cyclical professional development plan
to support all teachers for the school
year in alignment with the school
calendar.

● Leadership will create a uniform credit
system for all students that can provide
data to identity gaps, barriers and
success regarding graduation rates.

● Leadership will create alignment
between all sites regarding schedules
and PLCs

● Leadership will provide support and
model instructional practices with
learning intentions.

Leadership will work
to design a universal

system focused on
student and staff
engagement that
aligns both sites

Using district
mission and core
values, staff will

utilize data to drive
student success.

(Staff)

● Staff will use advisory to
implement Story Circles to
create a welcoming and
supportive environment.

● Staff will use data to
support instruction including
fluency screener, credit, and
past student history.

● Story Circles will be
implemented through all
classrooms with fidelity.

● Staff will use data collected
from student screening
practices to inform
instructional practices,
curriculum development,
and assessment.

● I will build attendance in
my advisory by using
and implementing story
circles.

● I will network and create
professional connections
to provide access to
outside resources and
support for my students
in my classes. (CTE only)

● Story circles will be best
practice and will be embedded
in all classrooms.

● Advisory will be scheduled in
the middle of the school day to
better support student needs.

● Targeted staff development will
be fluid through all practices.

● Leadership team will create, plan, and
implement a MTSS team for DCALS and
CTE.

● Leadership will create and implement a
student success rubric to align student
supports in and out of class.

● Leadership will provide opportunity for
all staff to collaborate and develop unity
with curriculum and instructional
strategies through professional
development and PLCs.

SEL

● Staff will create and
implement SEL learning
intentions that provide an
understandable vision of
the learning intention.

● Staff will provide multiple
opportunities to provide
support for the SEL learning
intention in every class
period.

● Staff will focus on how to
close the student
achievement gap with
assessment through
student focused revision
and self-reflection.

● I will create specific SEL
learning intentions for
each class period and
measure the results.

○ Exit ticket,
reflection, etc.

Leadership will use
MTSS support to
examine student

success and support
authentic

instruction.

Staff will use data to
create a positive
environment that

supports student &
social emotional

learning.

Reading and Math
intervention systems
created and placed into
the master schedule to
support student
pathways.

● MTSS systems will be developed
and enacted across all buildings
and classes.

● Curriculum will be inline with
credit paths.

● Enrollment aligned between all
sites.

● SEL and Academic Screeners
will be in place for all students.

● Leadership will provide evaluations in a
timely and accurate manner.

● Leadership will perform walk-through
visits to support positive and focused
feedback regarding story circles and
learning intentions.

● Leadership will research and provide
data to the MTSS team regarding
enrollment numbers for independent
study and seat based.

Inclusive

● Staff will participate in the
required number of
evaluations throughout the
school year.

● Staff will pick 1 of 3 goals to
focus on throughout the
year.

● Staff will collaborate
through PLCs to provide
support structure for Story
Circles.

● Staff will create their own
summative goals focused
on past PLC work and
current curriculum
development processes.

● I will collect data focused
on student grades and
achievement to support
my PLC. (DCALS only)

Leadership will
provide staff support
across all sites using

summative and
formative feedback.

Staff will be
purposeful and

collaborative with
goal setting and

instructional
practices to

accommodate
student learning.







Planning: 
2023-2024

February 7, 2023



Considerations
● Discontinue setting III programming, 

specifically PACES
● Consider benefits of site consolidation, 

specifically Cedar School site
● Provide additional supports to member 

districts (i.e. BCBA services, mobile 
service providers)

● Other



PACES Program
● January 2023: Planning began

○ ISD 917, ISD 192, and ISD 194
● Will plan communication in February 

2023
● Significant changes for the 2024-2025 

school year



Space Planning
● Potential for site consolidation related 

to SUN programming, specifically 
Cedar School site
○ Continue to evaluate 

■ Want to ensure programming 
available across the county

■ Allow for continued recruitment 
of teacher candidates



BCBA Services
● Considering adding Registered 

Behavior Technicians
○ 40 hours of training
○ Test
○ Supervision from BCBAs

● Provide additional, focused behavioral 
support to students



Other
● Considering:

○ Improvement to services for 
students

○ Efficiency in our practices
○ Fiscal responsibility



We will keep you posted as we 
plan for the 2023-2024 school year.



 

Intermediate School District 917 
Purposeful. Personalized. Partners. 

1300 145th Street East, Rosemount, MN 55068 
(651) 423-8229 * http://www.isd917.org 

Dr. Michael Favor 
 
 
 
TO:   School Board 
 
FROM:   Dr. Michael Favor 
 
DATE:   February 7, 2023 
 
RE:   First and final reading on policy 
 
 
 
The policy listed below is a first and final reading.   
 

• Policy 820 – Provisions for the Closing of Schools due to Inclement Weather or Other 
Exigency.   Change on page 4 regarding time off without pay. 

 
 
 

MF:lb 
 

 

http://www.isd917.org/
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Intermediate School District 917 Policy 820 Provisions for the closing of Schools Due to 
Inclement Weather or Other Exigency 

Board reviewed, December 1, 2020 
Board reviewed February 1, 2022 

Board reviewed first and final reading February 7, 2023 
 

 
820  PROVISIONS FOR THE CLOSING OF SCHOOLS DUE TO  INCLEMENT  
 WEATHER OR OTHER EXIGENCY  
 
I. PURPOSE 
 

The purpose of this policy is to establish the procedures to be followed in the event that 
school is to be cancelled due to inclement weather or other exigency.   

 
II. GENERAL STATEMENT OF POLICY 
 

A. It is the policy of this school district not to place staff or students at serious risk due 
to extremely hazardous driving conditions going to and from school. 

 
B. The school board is also cognizant of this district’s unique role in providing 

educational services to member and other districts and the fact that many 
Intermediate School District 917 employees are assigned at work locations that are 
situated in other school district’s facilities.  

 
C. This policy establishes the procedures to be followed in various situations when 

schools may be closed.  In situations not anticipated by the provisions of this policy, 
the superintendent shall make the sole determination as to how the situation shall 
be addressed.  The superintendent’s decision in these instances shall be final. 

 
D. Collective bargaining agreements that contain language that is contrary to this 

policy shall control. 
 
E. Employees may be required to report to work even when school is cancelled for 

students. 
 

 
III. DEFINITIONS 
 

A. “Dangerous driving conditions” means that highway conditions are extremely 
hazardous and the Minnesota Highway Department or other government agency 
has recommended that no unnecessary travel be attempted. 

 
B. “Extremely cold weather conditions” means an absolute temperature or wind chill 

temperature that is so severe as to present a health and safety risk for children 
walking to school or waiting at bus stops. 
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C. “Emergency Employee” means any Intermediate School District 917 employee 

who is designated to perform services as delineated by this Policy.   
 
D. “Hourly Employee” means any Intermediate School District 917 employee who is 

paid at an hourly rate. 
 

IV. MAKING THE DECISION TO CLOSE SCHOOL 
 

A. Only the superintendent or his specifically authorized representative may approve 
a school closing.   

 
B. In making the decision whether or not to close school, the superintendent shall 

consider: 
 

1. The status of other member school districts. If other member districts remain 
open, this will be a major consideration against closing Intermediate School 
District 917. 

 
2. Dangerous driving conditions could exist in isolated parts of Dakota County.  

These conditions shall be a major consideration for closing Intermediate School 
District 917.  Since employees come from long distances to reach their work 
location, they should carefully consider their personal risk in light of the 
conditions they might encounter on the way to work.   

 
a) If the district remains open and employees determine that the risk is 

too great for them to attempt to reach their work location, they may 
elect to take a vacation day, personal day, non-duty day or an unpaid 
day.  Emergency leave shall not be granted in these situations. 

b) This criteria also applies to situations where employees at member 
school district locations elect to stay home because of the local 
conditions when that district remains open. 

 
V. PROCEDURES FOR CLOSING SCHOOL FOR ISD 917 STUDENTS 
 

A. On days when the weather forecast or early morning weather conditions are 
questionable, the superintendent will implement the Infinite Campus Messenger 
system for all staff, students and families.  Messages will be received via text, voice, 
or email, depending on the choice of the family.  The superintendent will also call or 
text the following staff:   

 
1. Executive Director of Student Services 
2.Principal DCALS 
3.Executive Director of Business Services   
4.Executive Assistant to the Superintendent 
5.President, Dakota County Technical College 
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6.Superintendent’s Office of any member district that is not closed on that day 
 

B. In addition to making the official announcement, employees and parents should 
monitor WCCO Television, Channel #4; WCCORADIO.COM; or WCCO.COM 
for the official announcement. 

 
C. Department heads should remind staff of the closing procedures when serious 

inclement weather is forecast.   
 
D. Typically, when school is closed due to an emergency, all Intermediate School 

District 917 locations will be closed.  The exception is when an emergency, (gas 
leak, pipe burst, etc.) only affects a single site.   

 
 

VI. STAFF RESPONSIBILITIES IN THE EVENT OF AN INTERMEDIATE DISTRICT 917 
SCHOOL CLOSING 

 
A. The superintendent will inform staff when school is cancelled whether or not they 

are expected to report to work. If staff are expected to report to work, employees 
are expected to report for work as soon as they safely can.    Program supervisors 
will inform their employees of their work expectations for the day.  Often, there 
may be tasks that can also be completed by working remotely.   

 
1. Employees who are unable to report for work on a day when school is closed 

and employees are expected to report, may use a vacation day, personal day, 
non-duty day or non-paid day and are to submit an absence report or time-sheet 
indicating the option chosen.  Emergency leave will not be granted in these 
instances. 

 
2. Employees who have already reported in sick (prior to the public announcement 

or having been contacted on a day that school is cancelled but staff are to report 
will be charged for a sick day. 

 
3. Supervisors, deans, and lead teachers shall plan for staff assignments during 

days when schools are closed for students but employees must report.  These 
activities may include: staff development, classroom preparation, paperwork, 
curriculum activities, cleaning, etc., depending upon the employee 
classification and assignment. 

 
4. All employees (salaried and hourly) will be paid their normal wages on a day 

when school is closed and employees are not required to report.   
 
 
B. If the announcement about a school closing communicates that staff should not 

report to work, then staff do not need to physically report to work.  However, there 
may also be the expectation that remote working is required.   
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1. Emergency employees who are hourly employees will receive overtime pay for 

the time worked on a day when school is closed and other employees are not 
required to work.  A minimum of four (4) hours will be worked on such a day. 

 
2. Salaried employees shall be paid as though present at work.  Salaried employees 

who are “emergency employees” and report for work will not receive any 
additional remuneration.  

 
3. Hourly employees shall be paid as though present at work for the number of 

hours that they were scheduled to work on that day. 
 
4. Employees who have already called in sick will not be charged for a sick day. 

 
5. Employees who are on vacation, personal day or other paid absence will not be 

charged for that day. 
 

6. Time off without pay will stay time off without pay if three or more time off 
without pay days are used consecutively. 

 
 

VII. STAFF RESPONSIBILITIES IN THE EVENT OF A MEMBER DISTRICT 
SCHOOL CLOSING WITH INTERMEDIATE DISTRICT 917 REMAINING 
OPEN 

 
A. Employees are expected to follow the directions of the member district where their 

work location is situated.   
 
B. When their work location school is closed, employees are to communicate with 

their supervisor to receive direction as to whether or not they are excused for the 
day.   

 
C. Supervisors may reassign employees to another work location for the day.  This 

could be at another program that needs assistance or a central location to perform 
other appropriate duties. 

 
D. Employees who feel that the local driving conditions for them are too dangerous to 

drive to the reassigned work location may use vacation, personal leave, non-duty 
day, or unpaid leave.  No emergency leave will be granted in these situations. 

 
E. If the supervisor does not reassign the employees, they are excused for the day and 

will be paid for the hours that they were scheduled to work.  Employees who have 
already called in sick will not be charged for a sick day.  Employees who were on 
a scheduled personal leave day or vacation will not be charged for that day. 

 



 

Intermediate School District 917 
Purposeful. Personalized. Partners. 

1300 145th Street East, Rosemount, MN 55068 
(651) 423-8229 * http://www.isd917.org 

Dr. Michael Favor 
 
 
 
TO:   School Board 
 
FROM:   Dr. Michael Favor 
 
DATE:   February 7, 2023 
 
RE:   First reading on policies 
 
 
 
The policies listed below are a first reading.   
 

• Policy 214 – Out of State Travel.  Procedural changes. 
• Policy 412 – Expense Reimbursement 
• Policy 516 – Student Medications.  Adding Narcon information. 

 

http://www.isd917.org/
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Intermediate School District Policy 214 Out-of-State Travel by School Board Members 
Board Approved 12/5/2006  

Board reviewed 3/1/22 
Board reviewed, first reading, February 7, 2023 

 
 
214 OUT-OF-STATE TRAVEL BY SCHOOL BOARD MEMBERS 

 
 
I. PURPOSE 

 
The purpose of this policy is to provide structure for out-of-state travel by school board 
members as required by law. 

 
II. GENERAL STATEMENT OF POLICY 

 
School board members have an obligation to become informed on the proper duties and 
functions of a school board member, to become familiar with issues that may affect the 
school district, to acquire a basic understanding of school finance and budgeting, and to 
acquire sufficient knowledge to comply with federal, state and local laws, rules, regulations 
and school district policies that relate to their functions as school board members. 
Occasionally, it may be appropriate for school board members to travel out of state to fulfill 
their obligations. 

 
III. APPROPRIATE TRAVEL 

 
Travel outside the state is appropriate when the school board finds it proper for school 
board members to acquire knowledge and information necessary to allow them to carry out 
their responsibilities as school board members. Travel to regional or national meetings is 
presumed to fulfill this purpose. Out-of-state meetings for which the member intends to 
seek reimbursement from the school district should be preapproved by the school board. 

 
IV. REIMBURSABLE EXPENSES 

 
Expenses to be reimbursed may include transportation, meals, lodging, registration fees, 
required materials, parking fees, tips, and other reasonable and necessary school district- 
related expenses. (Policy 412 Expense Reimbursement.) 

 
V. REIMBURSEMENT 

 
A. Requests for reimbursement to follow Policy 412. must be itemized on the official 

school district form and are to be submitted to the designated administrator. 
Receipts for lodging, commercial transportation, registration, and other 
reasonable and necessary expenses must be attached to the reimbursement 
form. 
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B. Automobile travel shall be reimbursed at the mileage rate set by the school 
board. Commercial transportation shall reflect economy fares and shall be 
reimbursed only for the actual cost of the trip. 

 
C. Amounts to be reimbursed shall be within the school board’s approved budget 

allocations, including attendance at workshops and conventions. 
 
VI. ESTABLISHMENT OF DIRECTIVES AND GUIDELINES 

 
The superintendent shall develop a schedule of reimbursement rates for school 
district business expenses, including those expenses requiring advance approval and 
specific rates of reimbursement. The superintendent shall also develop directives and 
guidelines to address methods and times for submission of requests for 
reimbursement. 

 
VII. ANNUAL REVIEW 

 

This policy must be annually reviewed by the school board. 
 
 

Legal References: Minn. Stat. § 123B.09, Subd. 2 (School Board Member Training) 
Minn. Stat. § 471.661 (Out-of-State Travel) 
Minn. Stat. § 471.665 (Mileage Allowances) 
Minn. Op. Atty. Gen. No. 1035 (August 23, 1999) (Retreat Expenses) 
Minn. Op. Atty. Gen. No. 161b-12 (August 4, 1997) (Transportation 
Expenses) 

 
Cross References: MSBA/MASA Model Policy 212 (School Board Member Development) 

MSBA/MASA Model Policy 412 (Expense Reimbursement) 
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ISD 917 Policy 412 Expense Reimbursement 
Board Approved June 7, 1994 

Board Revised: September 6, 2011 
Board Reviewed January 7, 2020 

Board reviewed, first reading, February 7, 2023 
 
 

412 EXPENSE REIMBURSEMENT 
 
 
I. PURPOSE 

 
The purpose of this policy is to identify school district business expenses that involve initial 
payment by an employee, and qualify for reimbursement from the school district, and to 
specify the manner by which the employee seeks reimbursement. 

 
II. AUTHORIZATION 

Requests by staff to attend and/or participate in professional conferences, meetings, and 
conventions will be considered on an individual basis and should be routed through 
supervisors. Staff must receive approval prior to registration. Staff should anticipate 
attendance at these functions and allow a minimum of two three weeks for in-state, four 
weeks for out-of-state for processing of the request. 

 
III. REIMBURSEMENT 

 
1. Business travel by private automobile shall be reimbursed at the current Federal 

IRS mileage rate. Private automobiles must meet state requirements for liability 
and property damage insurance coverage. Reimbursement is requested by 
completing the ISD 917 “Mileage Reimbursement Form” Report” form. 

 
2. Reimbursement claims for travel, lodging, meals, taxi fare, baggage handling, and 

other miscellaneous expenses will be accompanied by itemized original receipts.  
Request reimbursements by completing the “Conference Expense Form”. 

 
3. Trips or attendance at meetings outside of the state shall be authorized by the 

superintendent by written notice. 
 

4. Travel expenses may be billed directly to the district by an organization, hotel 
or credit card organization. Such billings will be itemized by the employee 
involved. 

 
5. School personnel may arrange for car rental with previous authorization of the 

superintendent. 
 

6. Requests for reimbursement must be itemized on the official School District form 
and are to be submitted within 60 days after returning. The School District will be 
required to report reimbursements received after 60 days as taxable income and will 
not be obligated for claims received 30 days past the June 30 fiscal year end. 
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Itemized receipts for lodging, commercial transportation and registration 
must be attached to the reimbursement form. 

 
7. Reimbursement of out-of-state travel expenses for use of a personal car for the 

destination of the conference, meeting, or convention, will be allowed not to exceed 
the applicable round trip airfare rate (coach fare). 

 
IV. OPERATING PROCEDURES 

TRAVEL 

Approved business travel involving use of personal automobile shall be reimbursed on a 
per mile reimbursement rate. Rates will be set in accordance to Federal IRS mileage rates. 

 
Travel by commercial transportation shall be obtained with the ISD 917 Corporate Credit 
card only and shall be the most economical air fare available. Only regularly scheduled 
commercial airlines shall be used for business purposes. In accordance with Minn. Stat. 
Section 15.435, Frequent Flyer Miles resulting from district paid airfare, shall accrue to the 
benefit of the district and cannot be used for personal travel. 
 
If travel is canceled by the employee according to Minnesota Statute 15.435 
“Whenever public funds are used to pay for airline travel by an elected official or 
public employee, any credits or other benefits issued by any airline must accrue to 
the benefit of the public body providing the funding. In the event the issuing airline 
will not honor a transfer or assignment of any credit or benefit, the individual 
passenger shall report receipt of the credit or benefit to the public body issuing 
the initial payment within 90 days of receipt.”  The employee will reimburse the 
district for the cost of the airfare. 

 
Travel by personal automobile for long distance trips must be approved in advance by the 
superintendent and reimbursement shall not exceed the most economical air fare rate 
available. 

 
MEALS 

 

Meals will be reimbursed per the Minnesota Office of State Procurement 
Commissioner’s Plan,to a maximum of $38 per day. If a conference registration fee 
includes some meals, reimbursement for meals not included shall be based on the 
Commissioner’s Plan. the following per meal maximums:  breakfast - $6.00; lunch - 
$12.00; dinner - $20.00. There will be no reimbursement for alcoholic beverages.  
Itemized receipts are required to be submitted. 

 
Reimbursement for an official meal or meeting function shall not exceed actual cost. The 
Superintendent or Chairperson of the Board must approve meal cost requests exceeding 
the daily allowance. In this situation, receipts are required.  Itemized receipts are 
required to be submitted. 
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LODGING 
 

Because of variances in hotel or motel accommodations, no fixed amounts are prescribed. 
For accommodations not booked through District 917, the District 917 will reimburse 
employees for lodging costs incurred in carrying out approved District 917 business. 
Employees are responsible to use good judgment in incurring lodging costs and shall 
provide receipts as evidence of lodging payments. Itemized receipts are required to be 
submitted. 

 
 

OTHER EXPENSES 
 

Personal and special expenses other than the above shall require special approval by the 
superintendent or school board. 

 
Legal References: Minn. Stat. § 471.665 (Mileage Allowances) 

Minn. Op. Atty. Gen. No. 1035 (August 23, 1999) (Retreat Expenses) 
Minn. Op. Atty. Gen. No. 161b-12 (August 4, 1997) (Transportation 
Expenses) 
Minn. Op. Atty. Gen. No. 161B-12 (January 24, 1989) (Operating 
Expenses of Car) 
IRS Publication 463 
Minnesota Statute 15.435 (Airline travel credit) 

 
Cross References: MSBA/MASA Model Policy 214 (Out-of-State Travel by School Board 

Members. 



 

 

Intermediate School District 917 Policy 516 Student Medication 
Board reviewed March 2, 2021 
Board reviewed July 12, 2022 

Board reviewed, first reading, February 7, 2023 
 
516 STUDENT MEDICATION 

 
I. PURPOSE 

 
The purpose of this policy is to set forth the provisions that must be followed when 
administering nonemergency prescription medication to students at school. 

 
II. GENERAL STATEMENT OF POLICY 

 
The school district acknowledges that some students may require prescribed drugs or 
medication during the school day. The school district’s licensed school nurse, or trained 
staff designee will administer prescribed medications, except any form of medical 
cannabis, in accordance with law and school district procedures. 

 
III. REQUIREMENTS 

 
A. The administration of prescription medication or drugs at school requires a licensed 

healthcare providers written order and a signed request from the student’s parent or 
guardian. An oral request must be reduced to writing within two school days, 
provided that the school district may rely on an oral request until a written request 
is received. 

 
B. An “Authorization and Request for Administration of Medications” form must be 

completed annually (once per school year) and/or when a change in the prescription 
or requirements for administration occurs. Prescription medication as used in this 
policy does not include any form of medical cannabis as defined in Minnesota 
Statutes, section 152.22, subdivision 6. 

 
C. Prescription medication must come to school in the original container labeled for 

the student by a pharmacist in accordance with law, and must be administered in a 
manner consistent with the instructions on the label. 

 
D. The school nurse may request to receive further information about the prescription, 

if needed, prior to administration of the substance. 
 

E. Prescription medications are not to be carried by the student, but will be left with 
the appropriate school district personnel. Exceptions to this requirement are: 
prescription asthma medications self-administered with an inhaler (See Part J.5. 
below), and medications administered as noted in a written agreement between the 



 

school district and the parent or guardian or as specified in an IEP (individualized 
education program), Section 504 plan, or IHP (individual health plan).The school 
must be notified immediately by the parent or guardian or student 18 years old or 
older in writing of any change in the student’s prescription medication 
administration. A new medical authorization or container label with new pharmacy 
instructions shall be required immediately as well. 

 
F. For drugs or medicine used by children with a disability, administration may be as 

provided in the IEP, Section 504 plan or IHP. 
 
G. The District will obtain and possess Narcan (naloxone) to be maintained and 

administered by trained school staff to a student or other individual if it is 
determined in good faith that person is experiencing an opioid overdose. 
1. Minnesota Statute (604A.04) “Good Samaritan Overdose Protection” 

allows for “A person who is not a healthcare professional who acts in good 
faith in administering an opiate antagonist to another person whom the 
person believes in good faith to be suffering an opioid overdose is immune 
from criminal prosecution for the act and is not liable for any civil damages 
for acts or omissions resulting from the act.” 

2. In accordance with this statute, the individual who is seeking assistance 
and the individual who is experiencing an overdose have a limited 
immunity from prosecution. 

3. The District will obtain a standing order for Narcan (naloxone) by a 
licensed medical prescriber and update as needed. 

4. Stock Narcan (naloxone) will be clearly labeled and stored in a secured 
location that is accessible by trained staff. 

5. Health Services and School Administration will identify appropriate staff 
to be trained annually at each school site. 

 
H. The school nurse, or other designated person, shall be responsible for the filing of 

the Authorization and Request for Administration of Medications form in the health 
records section of the student file. The school nurse, or other designated person, 
shall be responsible for providing a copy of such form to the principal and to other 
personnel designated to administer the medication. 

 
I. Procedures for administration of drugs and medicine at school and school activities 

shall be developed in consultation with a school nurse, a licensed school nurse, or 
a public or private health organization or other appropriate party (if appropriately 
contracted by the school district under Minn. Stat. § 121A.21). The school district 
administration shall submit these procedures and any additional guidelines and 
procedures necessary to implement this policy to the school board for approval. 
Upon approval by the school board, such guidelines and procedures shall be an 
addendum to this policy. 

 
J. Specific Exceptions: 

 

1. Special health treatments and health functions such as catheterization, 



 

tracheostomy suctioning, and gastrostomy feedings do not constitute 
administration of drugs and medicine; 

 
2. Emergency health procedures, including emergency administration of 

drugs and medicine are not subject to this policy; 
 

3. Drugs or medicine provided or administered by a public health agency to 
prevent or control an illness or a disease outbreak are not governed by this 
policy; 

 
4. Drugs or medicines used at school in connection with services for which a 

minor may give effective consent are not governed by this policy; 
 

a. Drugs or medicines that are prescription asthma or reactive airway 
disease medications can be self-administered by a student with an 
asthma inhaler if:the school district has received a written 
authorization from the pupil’s parent or guardian permitting the 
student to self-administer the medication; 

 
b. the inhaler is properly labeled for that student; and 

 
c. the parent or guardian has not requested school personnel to 

administer the medication to the student. 
 

The parent or guardian must submit written authorization for the student to 
self-administer the medication each school year. In a school that does not 
have a school nurse or school nursing services, the student’s parent or 
guardian must submit written verification from the prescribing professional 
which documents that an assessment of the student’s knowledge and skills 
to safely possess and use an asthma inhaler in a school setting has been 
completed. 

 
If the school district employs a school nurse or provides school nursing 
services under another arrangement, the school nurse or other appropriate 
party must assess the student’s knowledge and skills to safely possess and 
use an asthma inhaler in a school setting and enter into the student’s school 
health record a plan to implement safe possession and use of asthma 
inhalers; 

 
5. Medications: 

 
a. that are used off school grounds; 

 
b. that are used in connection with athletics or extracurricular activities; 

or 
 



 

c. that are used in connection with activities that occur before or after 
the regular school day are not governed by this policy. 

 
6. Nonprescription Medication. 

 
The school district will not purchase or have a supply of any over the counter 
(nonprescription) medications for distribution to students. If a parent or 
guardian requests that their child have access to a nonprescription 
medication, it must be provided by the parent or guardian and will be kept in 
and distributed by the health office. 

 
Nonprescriptive medication provided by a parent or guardian for students 
through 8th grade, will be kept in the health office.  A secondary student may 
possess and use nonprescription pain relief in a manner consistent with the 
labeling, if the school district has received written authorization from the 
student’s parent or guardian permitting the student to self-administer the 
medication, unless prohibited by program procedures. The parent or guardian 
must submit written authorization for the student to self-administer the 
medication each school year. The school district may revoke a student’s 
privilege to possess and use nonprescription pain relievers if the school 
district determines that the student is abusing the privilege. This provision 
does not apply to the possession or use of any drug or product containing 
ephedrine or pseudoephedrine as its sole active ingredient or as one of its 
active ingredients. Except as stated in this paragraph, only prescription 
medications are governed by this policy. 

 
7. At the start of each school year or at the time a student enrolls in school, 

whichever is first, a student’s parent or guardian, school staff, including 
those responsible for student health care, and the prescribing medical 
professional must develop and implement an individualized written health 
plan for a student who is prescribed epinephrine auto-injectors that enables 
the student to: 

 
a. possess epinephrine auto-injectors; or 

 
b. if the parent or guardian and prescribing medical professional 

determine the student is unable to possess the epinephrine, have 
immediate access to epinephrine auto-injectors in close proximity to 
the student at all times during the instructional day. 

 
The plan must designate the school staff responsible for implementing the 
student’s health plan, including recognizing anaphylaxis and administering 
epinephrine auto-injectors when required, consistent with state law. This 
health plan may be included in a student’s § 504 plan. 

 
8. A student may possess and apply a topical sunscreen product during the 



 

school day while on school property or at a school-sponsored event without 
a prescription, physician’s note, or other documentation from a licensed 
health care professional. School personnel are not required to provide 
sunscreen or assist students in applying sunscreen. 

 
K. “Parent or guardian” for students 18 years old or older is the student, unless the 

student has an appointed guardian. 
 

L. Districts and schools may obtain and possess epinephrine auto-injectors to be 
maintained and administered by school personnel to a student or other individual if, 
in good faith, it is determined that person is experiencing anaphylaxis regardless of 
whether the student or other individual has a prescription for an epinephrine auto- 
injector. The administration of an epinephrine auto-injector in accordance with this 
section is not the practice of medicine. 

 
A district or school may enter into arrangements with manufacturers of epinephrine 
auto-injectors to obtain epinephrine auto-injectors at fair-market, free, or reduced 
prices. A third party, other than a manufacturer or supplier, may pay for a school’s 
supply of epinephrine auto-injectors. 

 
 
Legal References: Minn. Stat. § 13.32 (Student Health Data) 

Minn. Stat. § 121A.21 (Hiring of Health Personnel) 
Minn. Stat. § 121A.22 (Administration of Drugs and Medicine) 
Minn. Stat. § 121A.221 (Possession and Use of Asthma Inhalers by 
Asthmatic Students) 
Minn. Stat. § 121A.222 (Possession and Use of Nonprescription Pain 
Relievers by Secondary Students) 
Minn. Stat. § 121A.2205 (Possession and Use of Epinephrine 
AutoInjectors; Model Policy) 
Minn. Stat. § 121A.2207 (Life-Threatening Allergies in Schools; Stock 
Supply of Epinephrine Auto-Injectors) 
Minn. Stat. § 121A.223 (Possession and Use of Sunscreen) 
Minn. Stat. § 151.212 (Label of Prescription Drug Containers) 
Minn. Stat. § 152.22 (Medical Cannabis; Definitions) 
Minn. Stat. § 152.23 (Medical Cannabis; Limitations) 
20 U.S.C. § 1400 et seq. (Individuals with Disabilities Education 
Improvement Act of 2004) 
29 U.S.C. § 794 et seq. (Rehabilitation Act of 1973, § 504) 

 
Cross References:  MSBA/MASA Model Policy 418 (Drug-Free Workplace/Drug-Free 

School) 



Naloxone proposal
Intermediate School District 917

Melissa Ho, LSN

Michaela Leko, RN



What is 
naloxone?

(Steve Rummler Hope Network, n.d.)

Opioid reversal drug

Commonly called NARCAN

Replaces opioid receptors in 
the brain 

Can reverse an opioid 
overdose in 2-5 minutes



Opioid overdoses on the rise

Drug overdose is the 
leading cause of 

accidental death in the 
U.S.

In 2021, fentanyl 
overdose was the 

leading cause of death 
for Americans aged    

18-45

Fentanyl is 50x more 
potent than heroin and 
100x more potent than 

morphine. Carfentanil is 
100x more potent than 

fentanyl

The annual opioid 
overdose death rate has 

increased more than 
575% since 1999

2 mg of fentanyl 
(equivalent of 10-15 

grains of table salt) is 
considered a lethal dose

(Steve Rummler Hope Network, n.d.)

(Drug Enforcement Administration, 2022)



Why naloxone is needed

• Known fentanyl user at Alliance

• Brightly colored fentanyl is being made to look like candy and 

target children and young adults

• Fentanyl is strong and cheap to produce, so it is being added to 

other illicit drugs to make them stronger and less expensive 

(Drug Enforcement Administration, 2022)

(Wisconsin Department of Health Services, 2022)



Benefits and Action

Action

• Opioid antagonist
• Takes the place of the opioid at the 

opioid receptor sites in the brain 
• Works for 30-90 minutes
• A person may need multiple doses

Benefits

• Can reverse prescription, 
nonprescription, and synthetic opioids 
such as 
• Heroin
• Oxycodone
• Hydrocodone
• Methadone
• Morphine
• Fentanyl

• Not harmful if the person is 
experiencing an overdose from another 
drug



Opioid 
Antagonist

Opioids induce 
respiratory 
depression, and an 
overdose can slow 
or stop breathing. 

Replacing the 
opioids removes the 
effects of the drug 
on the brain, 
allowing the person 
to breathe again. 



How to Obtain

Steve Rummler Hope 
Network provides free 
training for identifying 
an opioid overdose and 
administering naloxone

Steve Rummler Hope 
Network provides free 
intramuscular naloxone 

kits

Steve Rummler Hope 
Network allows 

facilities to use their 
standing order to house 
and dispense naloxone 

(Steve Rummler Hope Network, n.d.)



District 917 naloxone program

DCALS  –  Principle, dean, counselors, academic liaison

Alliance  –  BAT team, building leadership teams, LSNs

LEC  –  BAT team

Concord?  –  BAT team, building leadership teams, LSNs

Cedar?  –  BAT team, building leadership teams, LSNs



Plan for Implementation

• Storage – health office at each location

• Annual training - provided through Steve Rummler Hope Network

• Maintaining records of training – Safety personnel, administrators, or 

LSN/health associate

• Maintenance and documentation of naloxone supply -

• Alliance/Cedar/Concord – LSN

• LEC – health associate

• DCALS - administrative assistant



MN State Statutes

• Good Samaritan law protects non-healthcare professionals (MN 
Statute 604A.04)

• MN Statute 151.37 subd 12 protects prescribers, EMS, peace 
officers, correctional employees, staff of community-based health 
disease prevention or social service programs, volunteer 
firefighters, licensed school nurse or certified public health nurse 
under a school board

https://www.revisor.mn.gov/statutes/cite/604A.04#:~:text=A%20licensed%20health%20care%20professional%20who%20is%20permitted%20by%20law,criminal%20prosecution%20for%20the%20act.
https://www.revisor.mn.gov/statutes/cite/604A.04#:~:text=A%20licensed%20health%20care%20professional%20who%20is%20permitted%20by%20law,criminal%20prosecution%20for%20the%20act.
https://www.revisor.mn.gov/statutes/cite/151.37#:~:text=12.,opiate%20antagonists%20for%20drug%20overdose.


MN State Statutes

604A.04 151.37 subd. 12



Sample 
Policy - 

Bloomington
Bloomington's Medication Policy

https://www.bloomington.k12.mn.us/sites/default/files/2019-11/Policy%20516%20Student%20Medication%3AMedical%20Treatment%20or%20Procedures.pdf


Sample Policy – 
Intermediate District 288

• 288 Administrative and Building Crisis 
Response Teams include:
• Licensed School Nurses
• School Resource Officers
• Social Workers
• Counselors
• Lead Teacher from each program
• Administrator for each program
• Building Administrator for each building

• No LPNs or RNs



Sample Policy –
Intermediate District 288

• Barrier masks available in each naloxone 
kit to prevent potential staff exposure 
when providing rescue breaths

• Would be replaced in a timely manner 
after use



Resources

• Steve Rummler Hope Network
• Pharmacies participating in the naloxone protocol
• Naloxone administration Statute 151.37 subd. 12
• Good Samaritan Statute 604A.04
• Bloomington's Medication Policy

https://steverummlerhopenetwork.org/
https://www.health.state.mn.us/communities/opioids/documents/2019naloxonepharmacies.pdf
https://www.revisor.mn.gov/statutes/cite/151.37#:~:text=12.,opiate%20antagonists%20for%20drug%20overdose.
https://www.revisor.mn.gov/statutes/cite/604A.04#:~:text=A%20licensed%20health%20care%20professional%20who%20is%20permitted%20by%20law,criminal%20prosecution%20for%20the%20act.
https://www.bloomington.k12.mn.us/sites/default/files/2019-11/Policy%20516%20Student%20Medication%3AMedical%20Treatment%20or%20Procedures.pdf
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Action Person Responsible

1. ISD 917 will obtain a standing order for Naloxone and a supply of medication to be used in
case of Opioid overdose from the Steve Rummler Foundation

Assistant Director/LSN

2. Naloxone will be available for use at the following sites and stored in the identified location
within the building:

● DCALS Main and TESA-DCTC/DCALS Main Office
● DCALS North/Main Office
● Alliance Education Center/Health Office
● Cedar School/Health Office
● Concord Education Center/Health Office
● Lebanon Education Center/Health Office
● TESA-BTC/TBD

3. Staff will be trained annually in the signs of Opioid overdose and the administration of
Naloxone

Steve Rummler
Foundation

4. Staff training records will be kept with ISD 917 Safety Officer ISD 917 Safety Officer

5. Staff to be trained to recognize an opioid overdose and administer Naloxone by site:
● DCALS Main and TESA-DCTC: LSN, Principal, Dean, Academic Liaison, School

Counselors, Social Worker, School Psychologist, Lead Teacher, Assistant Director
● DCALS North: LSN, Principal, Dean, Academic Liaison, School Counselors
● Alliance Education Center: LSN, BAT team, BLT team
● Cedar School/Health Office: LSN, BAT team, BLT team
● Concord Education Center: LSN, BAT team, BLT team
● Lebanon Education Center: BAT team, administrators
● TESA-BTC/TBD: LSN, Social Worker, School Psych, Lead teacher, Dean, Assistant

Director

6. When a dose of Naloxone is needed for a ISD 917 student or staff member
1. Administer medication
2. Provide rescue breaths with a barrier device
3. Call 911 immediately

Team involved in the
incident



4. Notify the program Assistant Director and LSN
5. Notify the student’s parent
6. Complete an incident report
7. LSN to complete a health office visit in Infinite Campus
8. Staff debrief

7. Maintenance for medication supply should include
1. Checking expiration dates monthly
2. Ordering additional supplies when medication was used or expired

Assistant Director/LSN



Addendum C

Member ______________________he following resolution and moved its adoption:

RESOLUTION DIRECTING THE ADMINISTRATION TO
 MAKE RECOMMENDATIONS FOR REDUCTIONS IN 

PROGRAMS AND POSITIONS AND 
REASONS THEREFOR

WHEREAS, the financial condition of the member school districts dictates that their school board 
may be forced to reduce expenditures, and

WHEREAS, there may be a reduction in student enrollment, and,

WHEREAS, this reduction in revenue and decrease in student enrollment may include 
discontinuance of positions and discontinuance or curtailment of programs, and

WHEREAS, a determination must be made as to which teachers’ contracts may be terminated and 
not renewed and which teachers may be placed on unrequested leave of absence without pay or fringe 
benefits in effecting discontinuance of positions,

BE IT RESOLVED, by the School Board of Intermediate School District 917, as follows:

That the School Board hereby directs the Superintendent of Schools and administration to 
consider the discontinuance of programs or positions to effectuate economies in the school district and 
reduce expenditures and, as a result of a reduction in enrollment, make recommendations to the School 
Board for the discontinuance of programs, curtailment of programs, discontinuance of positions or 
curtailment of positions.

The motion for the adoption of the foregoing resolution was duly seconded by Member 
__________________ and upon vote being taken thereon, the following voted in favor thereof:  
_________________________________________________________ and the following voted against the 
same:  _________.  Whereupon said resolution was duly passed and adopted.   

Dated:  February 7, 2023































Intermediate School 
District 917

Proposed Revised Budget

2022-2023

February 7, 2023





2022-2023 Proposed 
Revised Budget 

Overview



2022-2023 Proposed Fund Balance

•The general funds projected reserved/unassigned 
fund balance as of 6/30/2023.
•  Preliminary operating fund balance.

•Preliminary operating fund balance as a percentage of 
expenditures.
• Excluding restricted fund balance.  (Fund 5)

•Preliminary adopted operating fund balance as a 
percentage of expenditures as of 6/14/2022.
• FY22 unassigned fund balance actuals per final audit.

•$9,691,218

•20.62%
•20.85%
•19.34%

•21.80%





2022-2023 Adopted vs. 
Proposed Revised 

Budget Expenditure 
Comparison





Highlights of Significant 
Changes, Adopted vs. 

Proposed Revised



Fund 1 – adopted vs. revised

• Construction Trades program closed ($111,357)
• Work Experience teacher .33 FTE unfilled ($39,067)
• Re-employment insurance and miscellaneous other reductions ($10,000)
• Carl Perkins grant $8,544



Fund 2 – adopted vs. revised

• Decrease unfilled staff
• 8 licensed FTE licensed ($660,860)
• 24 non-licensed FTE ($821,580)
• Temporary Work Agreements ($80,000)

• DCTC remodeling & maintenance ($125,000)
• ESSER II learning loss carry over from FY22 ($36,000)
• Overhead ($65,471)
• Re-employment ($50,000)
• Workers Compensation ($67,750)
• Increase contracts:  licensed 3.5 FTE’s $298,000, non-licensed 10 FTE’s $459,000
• Grants:   Learning Recovery $51,297, Department of Human Services $105,563



Fund 10 – adopted vs. revised

• Dakota County funds carried over from FY22 for shared service for the 
Communications, Innovation & Public Relations Coordinator  $23,927

• Market adjustments for Finance & HR positions $26,900
• IT equipment for server replacements $11,000
• Contracted services reduced for various marketing and rebranding needs 

($21,000)



Funds 20, 21 & 22 – adopted vs. revised

• Fund 20
• GASB 78 audit had some FY21 valuations adjustments incurred.  We should see a 

slight decrease in audit entry.
• Anticipate less retirements occurring in FY23 year end.

• Funds 21 & 22
• Decrease in participation assumptions due to decrease in hiring assumptions.



2021-2022 Actuals vs. 
2022-2023 Proposed 

Revised Budget 
Expenditure 
Comparison





Highlights of Significant 
Changes, FY22 Actual 

vs. FY23 Proposed 
Revised



Fund 1 – actual vs. revised



Fund 2 – actual vs. revised



Funds 10, 13, 20, 21 & 22 – actual vs. revised

• Fund 10
• Increase ESSER III funds used for summer stipends and recruitment efforts, $362,674 
• Dakota County funds carried over from FY22, $23,927

• Fund 13
• Increase anticipated with in-person learning model back in place.

• Fund 20
• FY22 had an adjustment to GASB 87 audit entry so lower than anticipated in FY23.

• Funds 21 & 22
• Anticipating an increase in participation due to additional staff.



Summary Tables









Actual Expenditures for F23 classrooms
cost per district for offsite classrooms
Actuals 5931.12
FY20 cost per classroom is $5132.93 (CPIU all city 2.3% as of 1-24-20)
FY21 cost per classroom is $5204.79 (CPIU all city 1.4% as of 1-25-21)
FY22 cost per classroom is $5569.13 (CPIU all city 7.0% as of 1-12-22)
FY23 cost per classroom is $5931.12 (CPIU all city 6.5% as of 1-12-23)

District # Account Code # of Classrooms Cost Program
6 02-060-810-000-350-000 5.5 ($ 32,621.16)               D/HH

($ 32,621.16)               

192 02-700-810-000-350-000 1 ($ 5,931.12)                TEA ECSE
02-061-810-000-350-000 3 ($ 17,793.36)               PACES

($ 23,724.48)               

194 02-500-810-000-350-000 1 ($ 5,931.12)                DASH
02-061-810-000-350-000 4 ($ 23,724.48)               PACES

($ 29,655.60)               

197 02-500-810-000-350-000 1 ($ 5,931.12)                DASH
($ 5,931.12)                

199 02-700-810-000-350-000 1 ($ 5,931.12)                TEA ECSE
02-060-810-000-350-000 2 ($ 11,862.24)               D/HH

($ 17,793.36)               

200 02-500-810-000-350-000 3 ($ 17,793.36)               DASH
($ 17,793.36)               

271 02-700-810-000-350-000 1 ($ 5,931.12)                TEA ECSE
($ 5,931.12)                

Grand Totals 22.5 ($ 133,450.20)            

FY23 FY23 Revise budget per efin  adjust
PACES ($ 41,517.84)                                   02-061-810-000-350-000 ($ 37,200.00)            ($ (4,317.84)                 4318
DASH ($ 29,655.60)                                   02-500-810-000-350-000 ($ 21,250.00)            ($ (8,405.60)                 8406
TEA ECSE ($ 17,793.36)                                   02-700-810-000-350-000 ($ 55,828.00)            ($ 38,034.64)                 -8000
D/HH ($ 44,483.40)                                   02-060-810-000-350-000 ($ 41,700.00)            ($ (2,783.40)                 2784

($ 133,450.20)                                 $155,978.00 ($ 22,527.80)                 7508



 
Classroom Utilization 

2022-2023 
Member District Space 

District Number of 
Classrooms 
Owned by 
ISD 917 

ISD 917 
Program 

Local District 
Location 

Number of 
Classrooms 
Occupied 
for 2021-
2022 

Number of 
Classrooms 
Occupied 
for 2022-
2023 

Comments 

SSD 6 4 D/HH Lincoln Center 5 5.5  
       
ISD 191 6      
 4 4  
ISD 192 3 PACES Boeckman Middle 

School 
1 1  

PACES Farmington High 
School 

1 1  

PACES Meadowview 
Elementary 

0 0  

PACES Akin Road 
Elementary 

1 1  

ECSE 
TEA 

Riverview 
Elementary 

1 1  

 4 4  
ISD 194 4 PACES Lakeville North 

High School 
1 1  

DASH Lakeville North 
High School 

1 1 This space is 
used for 
PACES and 
DASH 

PACES McGuire Middle 
School 

1 1  

PACES Cherry View 
Elementary 
School 

1 0  

PACES Christina 
Huddleston 
Elementary 
School 

1 2  

 5 5  
ISD 197 4 DASH Henry Sibley High 

School 
1 1  

 1 1  
ISD 199 4 ECSE 

TEA 
Pine Bend 
Elementary 

1 1  

D/HH Inver Grove 
Heights Middle 
School 

.5 0 this year 
(and next) 
but there 

 



is an 
empty 
classroom 
housing 
some 
materials 

D/HH Simley High 
School 

1.5 1.5  

 3 3  
ISD 200 3 DASH Pine Crest 

Elementary 
1 1  

DASH Hastings High 
School 

2 2  

 3 3  
ISD 271 0 ECSE 

TEA 
Pond Family 
Center 

1 1  

 1 1  
Total 28  22 22  
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