Mildred Independent School District Board of Trustees
Regular Meeting

Monday, September 21, 2026, 6:30 PM

The Mildred Independent School District Board of Trustees will meet in a Regular Meeting on
Monday, September 21, 2026 at 6:30 PM in the:

Administrative Board Room
5475 S Hwy 287
Corsicana, TX 75109

Agenda:
1. CALL TO ORDER
a. Announce Quorum
b. Invocation and Pledge of Allegiance
2. RECOGNITION OF GUESTS
3. PUBLIC COMMENTS
4. CAMPUS AND DEPARTMENT REPORTS
5. SUPERINTENDENT'S REPORT
6. CONSENT AGENDA
a. Minutes of previous meeting
b. Payment of bills
c. Tax Office Report
d. Investment Report
7. DISCUSSION & ACTION ITEMS

a. Consideration & Approval - Policy Updates related to the approved 2026-2031
District of Innovation Plan

b. Consideration & Approval - Tax Roll & Levy Resolution



c. Consideration & Approval - 26-27 Appraisal Calendar
d. Consideration & Approval - Contract for softball and baseball field renovations.

e. Consideration & Approval - Authorize superintendent to enter into a contract with
vendor to install bleachers and press box at baseball and softball fields

f. Consideration & Approval - Emergency HVAC purchases for secondary gyms

8. EXECUTIVE SESSION - If, during the course of the meeting covered by this Notice, the
Board of Trustees should determine that a closed meeting or session of the Board of
Trustees is required, then such closed executive meeting or session as authorized by
the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq., will
be held by the School Board at the date, hour, and place given in this Notice or as soon
after the commencement of the meeting covered by this Notice as the School Board
may conveniently meet in such closed or executive meeting or session concerning any
and all purposes permitted by the Act, including, but not limited to the following sections
and purposes: Texas Government Code Section:

e 551.071 Private consultation with Board's attorney.

e 551.072 Discussing purchase, exchange lease, or value of real property.

¢ 551.073 Discussing negotiated contracts for prospective gifts or donations.
e 551. 074 Discussing personnel or to hear complaints against personnel.

¢ 551.076 Considering the deployment, specific occasions for, or implementation
of, security personnel or devices.

¢ 551.082 Considering discipline of a public school child, or complaint or charge
against personnel.

¢ 551.083 Considering the standards, guidelines, terms, or conditions the Board
will follow, or will instruct its representatives to follow.

e 551.084 Excluding witnesses from a hearing.
9. OPEN SESSION
a. Consider action, if any on items discussed in closed session

10. ADJOURN

If during the course of the meeting, the Board determines that any discussion of any item on the agenda should be held in closed meeting, the Board will



conduct a closed meeting in accordance with the Texas Open Meetings Act, Gov't. Code, Ch. 551, Subchapters D and E. Any final action, decision or
vote on a subject deliberated in closed meeting will be taken in an open meeting held in compliance with the Texas Open Meetings Act.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on .

, Superintendent, for the Board of Trustees.
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