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Mildred Independent School District Board of Trustees

Regular Meeting

Monday, July 21, 2025

6:00 PM, Administrative Board Room
5475 S Hwy 287

Corsicana, TX 75109

The Mildred Independent School District Board of Trustees will meet in a Regular Meeting on Monday, July 21, 2025 at 
6:00 PM in the Administrative Board Room
5475 S Hwy 287
Corsicana, TX 75109.

Agenda:

1. CALL TO ORDER

a. Announce Quorum

b. Invocation and Pledge of Allegiance

2. RECOGNITION OF GUESTS

3. DEMOGRAPHIC STUDY PRESENTATION - Zonda

4. PUBLIC COMMENTS

5. CAMPUS, DISTRICT, DEPARTMENT REPORTS

6. SUPERINTENDENT'S REPORT

a. Legislative News

b. Districtwide Facilities/Grounds Updates

c. BOY Activities - Meet the Teacher/Meet the Eagle - August 4 (Teacher - Elem. 5-6, JH/HS 5:30-6:45, Eagle -
7)

7. CONSENT AGENDA

a. Minutes of previous meeting

b. Payment of bills

c. Tax Office Report
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d. Investment Report

8. DISCUSSION & ACTION ITEMS

a. Consideration & Approval - 2025-2026 Compensation Package

b. Consideration & approval - Set a date and time for a public meeting on the budget and proposed tax rate 
(suggested August 18, 2025 @ 6pm).

c. Consideration & Approval - 2025-2026 School Board Meeting Dates

d. Consideration & Approval - T-TESS Appraisal Calendar and Certified Appraisers

e. Consideration & Approval - Local Board Policy Updates: EFB, FD, FM, FNCE

f. Consideration & Approval - 2025-2026 Student Code of Conduct

g. Consideration & Approval - Extension of the depository contract from 9/1/2025 through 8/31/2027.

h. Discussion Only - Athletic Handbook

i. Discussion Only - Student Dress Code

9. EXECUTIVE SESSION  The board will conduct a closed meeting in accordance with the Texas Open Meetings 
Act,Texas Government Code, Chapter 551, Subchapters D and E.

a. Personnel Matters - (Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, Complaint) 
551.074

b. Public School Student - 551.0821

c. Safety & Security - 551.076

10. OPEN SESSION

a. Consider action, if any on items discussed in closed session

11. ADJOURN

If during the course of the meeting, the Board determines that any discussion of any item on the agenda should be held in closed meeting, the Board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Gov’t. Code, Ch. 551, Subchapters D and E.  Any final action, decision or vote on a subject 
deliberated in closed meeting will be taken in an open meeting held in compliance with the Texas Open Meetings Act.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on .

______________________________________________, Superintendent, for the Board of Trustees.
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