Agenda

Lyon County School District
Board of Trustees

A Board Meeting of the Board of Trustees of Lyon County School District will be held Tuesday,
October 27, 2020, beginning at 6:30 PM at the Professional Learning Center PLC on SSMS
Campus, 3800 W. Spruce St., Silver Springs, NV 89429.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the order shown on this meeting notice.

l.

2.

10.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

. WELCOME OF GUESTS

. APPROVAL OF AGENDA

. APPROVAL OF MINUTES

. BOARD MEMBER REPORTS: Opportunity for Board members to report items of interest.
. ATTITUDE OF GRATITUDE

. SUPERINTENDENT REPORT: Opportunity for Superintendent to report items of interest

. PUBLIC PARTICIPATION: The public is invited to address the Board on items not listed

on the agenda. No action may be taken on any subject raised during public comment until
the matter has been properly placed on an agenda for a properly noticed meeting pursuant
to NRS 241 (Nevada’s Open Meeting Law).

If you wish to speak please step up to the front table, be seated, and state your name. Your
comments must be limited to no more than three minutes and must fall under subjects
within the Board’s jurisdiction and control. In consideration of others avoid repetition.
Although this Board does not restrict comments based upon viewpoint, comments will be
prohibited if the contents are willfully disruptive, slanderous, amount to personal attacks or
interfere with the rights of other speakers. Comments made during this time will be
monitored by the Board Chairperson.

CONSENT AGENDA (FOR POSSIBLE ACTION): All matters listed under the consent
agenda are considered routine and may be acted upon by the Board of School Trustees with



one action and without an extensive hearing. Any member of the Board or any citizen may
request that an item be taken from the consent agenda, discussed, and acted upon
separately, during this meeting.

A. Requests for Exemption from Immunization. (confidential)
B. Request for Leave (confidential)

C. Personnel Reports

D. Quarterly CSR Report

E. Enrollment

F. School Performance Plans

11. District Financial Report:
Paybill Dated 9/16, 9/17,9/21, 9/30, 10/7, 10/16/2020; Checks #200146-200515; Vouchers
#1043, 1044, 1046, 1056, 1057, 1058, 1059; Total $1,400,442.86

12. END OF CONSENT AGENDA: MOTION TO APPROVE
13. ACCEPTANCE OF DONATIONS

14. (For Possible Action) Discussion and possible action regarding the population growth in
Lyon County and the possible impact on the LCSD. This item is being presented by Board
Trustee, John Stevens.

15. (For Possible Action) Discussion and possible action regarding extra-curricular activities
and community use of LCSD facilities during the Nevada State of Emergency. This item is
being presented by Board President, Neal McIntyre and Superintendent, Wayne Workman.

16. (For Possible Action) Discussion and possible action regarding the District budget in
preparation for the amended FY21 budget to be presented at the November 17, 2020 and
December 15, 2020 Board of School Trustees meetings. This item is being presented by
Director of Business Services and Finance Manager/Comptroller, Spencer Winward.

17. (For Possible Action) Discussion and possible action regarding a report from the LCSD
Grants Department. This item is being presented by Grants Manager, Cindy Routh and
Director of Business Services, Harman Bains.

18. (For Possible Action) Discussion and possible action regarding a report on how to
understand and interpret the various assessments administered to LCSD students. This item
is being presented by Director of Elementary CIA, Heather Moyle, Director of Secondary
CIA, Jim Gianotti and Curriculum, Assessment and Data Specialist, Amber Westmoreland.



19. (For Possible Action) Discussion and possible action regarding a report on the Nevada
Educator Performance Framework (NEPF) results including the annual review of Student
Learning Goals (SLG). This item is presented by Director of Human Resources, Dawn
Huckaby and Deputy Superintendent, Tim Logan.

20. (For Possible Action) Discussion and possible action regarding revisions to LCSD Policy
EBCD: Extreme Environmental Conditions and Emergency School Closures as a first
reading. This item is being presented by Superintendent, Wayne Workman.

21. (For Possible Action) Discussion and possible action on agenda items for future board
meetings and/or information item requests, including a summary by the superintendent.
This item is being presented by Board President, Neal McIntyre and Superintendent,
Wayne Workman.

22. PUBLIC PARTICIPATION: The public is invited to address the Board on items not listed
on the agenda. No action may be taken on any subject raised during public comment until
the matter has been properly placed on an agenda for a properly noticed meeting pursuant
to NRS 241 (Nevada’s Open Meeting Law).

If you wish to speak please step up to the front table, be seated, and state your name. Your
comments must be limited to no more than three minutes and must fall under subjects
within the Board’s jurisdiction and control. In consideration of others avoid repetition.
Although this Board does not restrict comments based upon viewpoint, comments will be
prohibited if the contents are willfully disruptive, slanderous, amount to personal attacks or
interfere with the rights of other speakers. Comments made during this time will be
monitored by the Board Chairperson.

23. ADJOURN:



The notice for this meeting was posted at the Lyon County School District Administrative Office and
posted to the Lyon County School District website (http://lyoncsd.org) and the official website of the State
of Nevada (http://notice.nv.gov) in accordance with NRS 241.020 (3) (b).

LYON COUNTY SCHOOL DISTRICT STATEMENT OF NONDISCRIMINATION AND ACCESSIBILITY

The Lyon County School District does not discriminate on the basis of race, color, national origin, gender, disability or
age in any of its policies, procedures, or practices, in compliance with Title VI of the Civil Rights Act of 1964
(pertaining to race, color, and national origin), Title IX of the Educational Amendments of 1972, section 504 of the
Rehabilitation Act, the Americans with Disabilities Act, and Age Discrimination Act of 1975, and any other pertinent
statute or requirement. This Non-Discrimination policy covers admission, access, treatment, and employment in the
District’s programs and activities, including Occupational Education. For information regarding opportunity policies,
or the filing of grievances, contact your school principal.

The Lyon County School District is pleased to provide accommodations for the handicapped or disabled. Members of
the public who are disabled and require special accommodations or assistance at the meeting are requested to notify
the Administrative Assistant to the Superintendent and Board of Trustees in writing at 25 E. Goldfield Ave., Yerington,
NV 89447, email Margaret Heim at mheim@lyoncsd.org, or call (7750463-680 Ext. 10034 at least one week prior to
the meeting.



Minutes

Lyon County School District
Board of Trustees Meeting 9-22-2020

A meeting of the Board of Trustees of Lyon County School District, September 22, 2020,
beginning at 6:30 PM at the Professional Learning Center PLC on SSMS Campus, 3800
W. Spruce St., Silver Springs, NV 89429.

1. CALL TO ORDER: 6:30 pm
2. PLEDGE OF ALLEGIANCE: Led by Bridget Peterson

3. WELCOME OF GUESTS: All of the Trustees were in attendance: President Neal Mclintyre,
Clerk Holly Villines and members Barbara Jones, Kimber Crabtree, Sherry Parsons, Bridget
Peterson and John Stevens.

Cabinet members included Superintendent Wayne Workman, Deputy Superintendent, Tim
Logan, Director of Human Resources, Dawn Huckaby, Director of Special Services, Marva
Cleven, Director of Business Services, Harman Bains, Director of Elementary CIA, Heather
Moyle and Director of Secondary CIA, Jim Gianotti.

Guests included P10 Erika Cowger, O & M Supervisor, Jim Gleason, IT Director Alan
Medeiros, Val Clark, Vinnie Savitz, Alan Medeiros, Cindy Darden, and Kathy Rudy.

4. APPROVAL OF AGENDA

Motion: Bridget Peterson made a motion that that board of trustees approve the agenda as
presented.

Second: Clerk Villines

Vote: 7-0, motion passed.

5. APPROVAL OF MINUTES

Motion: Bridget Peterson made a motion that the board of trustees approve the minutes as
presented.
Second: Clerk Villines

Mrs. Parsons made a reference to the July and August meetings, and commented on the accuracy of
wording in the August minutes. She felt there was a discrepancy in comments made during item
14.

There was some discussion regarding Open Meeting Law, requirements to discuss only items on
the current agenda, using the recording of the minutes to check for accuracy if needed, and
summarizing the discussions versus verbatim remarks.

Vote: 6-1, motion passed. Mrs. Parsons voted nay.
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6.

10.

BOARD MEMBER REPORTS

Mrs. Parsons commented that she hears things are not going smoothly and there are problems
that students are experiencing. She asked everyone to give the teachers encouragement.

Mr. Stevens spoke on the various positive things he has heard, like the balance in protecting
the students while at the same time ensuring learning continues, and the difference between
Lyon CSD and what other districts are doing. He praised the staff and students for clearly
putting kids first and he heard compliments for not shutting schools down because of the
smoke. After explaining to people that the filter systems are as good, if not better than in the
homes, they were understanding of the decision to stay open.

Mrs. Peterson gave a shout out to PIO, Erika Cowger, for the new newsletter. She enjoyed
helping Cohort A kindergarteners to their classroom on the first day of school and thought it
went smoothly. She was pleased that, with half the students, there is more one on one between
students and teachers.

Clerk Villines expressed gratitude to the staff and board members for all their efforts.

President MclIntyre spoke on the AC filters being good at the schools. He participated in a
golf tournament with Dayton Valley Chamber of Commerce where Superintendent Workman
was honored as Superintendent of the Year. His grandkids in Cohort A, seemed to be doing
fine and they are excited when it’s their week to be in school, no problems with it, teachers
are helpful and get right back to the students when needed.

. ATTITUDE OF GRATITUDE: Notes of gratitude from the students across the district were

read aloud.

. SUPERINTENDENT REPORT: Superintendent Workman thanked the staff for an amazing

start of the school year, unlike any other. Visiting schools, he sees everyone wearing their
masks and complying with the safety measures. President Mclintyre added that the parents are
doing a great job. The little ones are wearing the masks, they are diligent and it starts at home
in handling these changes.

. PUBLIC PARTICIPATION

There was no public participation.

CONSENT AGENDA (FOR POSSIBLE ACTION: All matters listed under the
consent agenda are considered routine and may be acted upon by the Board of School
Trustees with one action and without an extensive hearing. Any member of the Board
or any citizen may request that an item be taken from the consent agenda, discussed,
and acted upon separately, during this meeting.

A. Requests for Exemption from Immunization. (confidential)

B. Request for Leave (confidential)
C. Personnel Reports

D. Reports
1. Enrollment

2. IT Department Report



3. District Restorative Discipline Plan
4. 2020-21 Dual Credit Course Offerings
E. Supplemental Pay Schedule for Unclassified Positions 2020-8

11. District Financial Report: Dated: 8/21/20 - 9/11/20, Check # 199831-200145, Voucher
#1007, 1880, 1016, 1031, 1041, 1042, 1544, 1548, 1566 Total $1,027,437.61

12. END OF CONSENT AGENDA

Motion: John Stevens made a motion that the board of trustees approve the consent agenda as
presented.

Second: Clerk Villines

Vote: 7-0, motion passed.

13. Donations

Motion: Bridget Peterson made a motion that the board of trustees accept the donations and she
read them aloud.

Second: Barbara Jones

Vote: 7-0, motion passed.

14. (FOR POSSIBLE ACTION) Discussion and possible action regarding the selection of the
District's health care insurance provider effective January 1, 2021. This item is being
presented by Director of Human Resources. Dawn Huckaby; Benefits, Safety and Risk
Manager, Blake Smith and Clark & Associates President, Valerie Clark.

Dawn Huckaby expressed her thanks to the insurance committee who helped to work through the
options. She went over the actions of the committee leading up to their recommendation, including
the meetings attended and outreach to the certified and classified employees. They made the
decision to move away from the self-funded plans due to the higher cost. After deliberation the
committee decided to go forward with two final companies, Aetna and Hometown Health. The
committee considered the lower rate per person that Aetna offered, the “premium holiday”,
bundling offer, more hospitals on the Aetna program, and a rate guarantee that Hometown Health
did not offer. The committee ultimately voted for Aetna as the recommended provider for the
district in 2021.

Board members thanked the committee for their efforts and the extent they went to communicate
their findings with staff. LCEA President, Cindy Darden, confirmed that, after meetings with
building representatives and teachers, the majority of certified staff chose Aetna. LCCSEA
President, Kathy Rudy stated the majority of classified chose Hometown Health. Valerie Clark
reported that the committee’s over all vote was 5-2, in favor of Aetna.

There was discussion regarding the similarities of the new plan with what the district has right now,
including the plan design. The similarities will help staff with the transition. The board was pleased
that the committee better represented the different areas and departments and due diligence was
made to communicate, offering question and answer sessions for staff in the different attendance
areas. 7
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The transition to the new plan will be handled with a dedicated service department through Aetna.
The plan also offers a dedicated wellness expert, a dedicated provider contact and local
representation for our employees.

Motion: Bridget Peterson made a motion that the board of trustees approve the recommendation
from the Health Insurance Committee to change the LCSD health plan to Aetna Open Access
Managed Choice Plans including Aetna Dental and Vision and continue the existing Guardian Life
Insurance.

Second: Clerk Villines

Vote: 7-0, motion passed.

15. (FOR POSSIBLE ACTION) Discussion and possible action regarding the District budget
in preparation for the augmented FY21 budget to be presented at the November 17, 2020
and December 15, 2020 Board of School Trustees meetings. This item is presented by
Director of Business Services, Harman Bains and Finance Manager/Comptroller, Spencer
Winward.

This item was to give the board the opportunity to ask any questions on what is being prepared for
the augmented FY21 budget. COVID and the enrollment numbers are factors that will potentially
impact the budget. Mr. Winward spoke on the graph provided in the memo, showing where the
CARES funds have been allocated. He reported that there are more funding opportunities that the
district is actively pursuing.

Mr. Bains added that Lyon County Commissioners have approved for $500,000 of their CARES
funding to go to the Lyon County School District.

There was discussion regarding enrollment numbers, families choosing to homeschool, and what
the difference would be had we had the PreK program.

Superintendent Workman reported the average students homeschooled in past years were about 50
per year. The district now has over 200 students participating in homeschooling this year and over
2500 students are participating in some form of distance Ed.

Devices have been ordered but have not come in. Hotspots have been distributed.

No motion was made on the update.

16. (FOR POSSIBLE ACTION) Discussion and possible action regarding an update on
District facilities projects. This item is presented by Director of Business Services,
Harman Bains; Operations and Maintenance Supervisor, Jim Gleason and Project
Supervisor, Darrell Bluhm.

Harman Bains updated the trustees on the status of the District projects.

There was discussion regarding the flash flooding and damage to the FHS track and football field
in August. The insurance company has recommended a specific storm cleanup company for the
work. There is no estimated date of completion at this time. LCSD Has an approved plan in place
for repairs and upkeep of our fields across the district scheduled for next summer. Funds have been
set aside for this so there are options if needed.

No motion was made.



17. (FOR POSSIBLE ACTION) Discussion and possible action regarding the 2020-2021 Lyon
County School District Performance Plan. This item is being presented by Deputy
Superintendent, Tim Logan and Public Information Officer, Erika Cowger.

Tim Logan explained that the state of Nevada requires an annual District Performance Plan (DPP)
which is normally a 3-5 year plan. Because of the situation with Covid, the workshop for the board
to deliberate this was canceled. The DPP was revised to reflect the more current goals and
objectives for this school year.

The goals reflect the use of the 3 learning models, In-person, Distance and Hybrid while continuing
to provide the best learning environment for students and staff.

Comments were positive including the evident shift to make the best of the current conditions, to
continue looking at effectiveness, different data sets, and doing what is best for the students. They
added that the updates to the “living” implementation plan and outreach to communicate was very
good.

Motion: Bridget Peterson made a motion that the board of trustees approve the 2020-2021 LCSD
District Performance Plan.

Second: Clerk Villines

Mr. Stevens commented that we may see some best practices come from this time of adversity.
Vote: 7-0, motion passed.

A break was taken at 7:35 pm.
Called back to order at 7:43 pm.

18. (FOR POSSIBLE ACTION) Discussion and possible action regarding a report on the
assessment results for the 2019-2020 school year. This item is being presented by
Director of Elementary CIA, Heather Moyle and Director of Secondary CIA, Jim
Gianotti.

Jim Gianotti went over the data collected from the assessments that students took during the 2019-
20 school year. The state and districts were granted waivers from the normal requirements, due to
the school closures in the spring. The data presented included MAP, WIDA ACCESS, ACT and
CTECS exams, and teachers will review the results while considering the atypical year.

Students’ individual growth goals are studied and compared and interventions will be put in place
in response to those results, which is the district’s normal practice, in conjunction with RAP plans.
The schools base their plans on the data and focus on the areas of need. Discussion included the
shortened year, the resulting break in the past years’ data cycle and the response to take action on
the data that was gathered from last year.

Motion: Bridget Peterson made a motion that the board of trustees approve report on the
assessment results for the 2019-2020 school year.

Second: John Stevens

Vote: 7-0, motion passed.



19. (FOR POSSIBLE ACTION) Discussion and possible action regarding new LCSD Policy
GBCBA: Emergency Leave Under the Family First Coronavirus Response Act as a
second and final reading. This item is being presented by Director of Human Resources,
Dawn Huckaby.

Motion: Clerk Villines made a motion that the board of trustees approve Policy GBCBA as a
second and final reading.

Second: Barbara Jones

Vote: 7-0, motion passed.

20. (FOR POSSIBLE ACTION) Discussion and possible action regarding revisions to LCSD
Policy AA: Equal Educational Opportunity; Non-Discrimination as a second and final
reading. This item is being presented by Director of Human Resources, Dawn Huckaby.

Motion: Clerk Villines made a motion that the board of trustees approve revisions to Policy AA as
a second and final reading.

Second: Barbara Jones

Vote: 7-0, motion passed.

21. (FOR POSSIBLE ACTION) Discussion and possible action regarding revisions to LCSD
Policy AB: Non-Discrimination Title IX as a second and final reading. This item is being
presented by Director of Human Resources, Dawn Huckaby.

Motion: Clerk Villines made a motion that the board of trustees approve revisions to Policy AB as
a second and final reading.

Second: John Stevens

Vote: 7-0, motion passed.

22. (FOR POSSIBLE ACTION) Discussion and possible action regarding revisions to LCSD
Policy GBBA: Prevention of Sexual Misconduct toward Students as a second and final
reading. This item is being presented by Director of Human Resources, Dawn Huckaby.

Motion: John Stevens made a motion that the board of trustees approve revisions to Policy GBBA
as a second and final reading.

Second: Barbara Jones

Vote: 7-0, motion passed.

23. (FOR POSSIBLE ACTION) Discussion and possible action regarding revisions to LCSD
Policy GBBC: Employee Bullying, Harassment, Intimidation and Discrimination as a
second and final reading. This item is being presented by Director of Human Resources,
Dawn Huckaby.

Motion: Clerk Villines made a motion that the board of trustees approve revisions to Policy GBBC
as a second and final reading.
Second: John Stevens



Vote: 7-0, motion passed.

24. (FOR POSSIBLE ACTION) Discussion and possible action regarding revisions to LCSD
Policy GL: Staff Complaints as a second and final reading. This item is being presented
by Director of Human Resources, Dawn Huckaby.

Motion: Barbara Jones made a motion that the board of trustees approve revisions to Policy GL as
a second and final reading.

Second: Bridget Peterson

Vote: 7-0, motion passed.

25. (FOR POSSIBLE ACTION) Discussion and possible action regarding revisions to LCSD
Policy GBB: Fair Employment Practices as a second and final reading. This item is being
presented by Director of Human Resources, Dawn Huckaby.

Motion: Clerk Villines made a motion that the board of trustees approve revisions to Policy GBB
as a second and final reading.

Second: Barbara Jones

Vote: 7-0, motion passed.

26. (FOR POSSIBLE ACTION) Discussion and possible action regarding revisions to LCSD
Policy JFCC: Safe and Respectful Learning Environment - Anti-Bullying as a second and
final reading. This item is being presented by Director of Human Resources, Dawn
Huckaby and Deputy Superintendent, Tim Logan.

Motion: Bridget Peterson made a motion that the board of trustees approve revisions to Policy
JFCC as a second and final reading.

Second: Clerk Villines

Vote: 7-0, motion passed.

27. (FOR POSSIBLE ACTION) Discussion and possible action regarding revisions to LCSD
Policy GBBE: Drug and Alcohol-Free Workplace as a second and final reading. This
item is being presented by Director of Human Resources, Dawn Huckaby.

Motion: Clerk Villines made a motion that the board of trustees approve revisions to Policy GBBE
as a second and final reading.

Second: John Stevens

Vote: 7-0, motion passed.

28. (FOR POSSIBLE ACTION) Discussion and possible action regarding revisions to LCSD
Policy IK: Grading as a second and final reading. This item is being presented by
Director of Secondary Curriculum, Instruction and Assessment, Jim Gianotti and Board

Clerk Holly Villines.
11
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Motion: Kimber Crabtree made a motion to pass the revisions to Policy IK as a second and final
reading.
Second: Barbara Jones

Sherry Parsons expressed her opinion that the seniors should be allowed to vote on who they want
to speak at graduation without the limitations she feels are suggested in the revision of the policy.
Clerk Villines clarified it is not either/or, but that the Valedictorian and Salutatorian would be
included as speakers. Mrs. Parsons read from the policy and there was discussion on their
interpretation. She understood that, as it is written, the Valedictorian and Salutatorian be asked first
and if they declined, then the committee would pick someone.

Superintendent Workman offered that historically each school allows the opportunity for selecting
the number of students to speak at graduation. It is different at each school. The policy revision
outlines that the committee can nominate as many students as they want but will give the
Valedictorian and Salutatorian the opportunity to speak as well.

Vote: 6-1, motion passed. Sherry Parson voted nay.

29. (FOR POSSIBLE ACTION) Discussion and possible action regarding revisions to LCSD
Policy IKF: Graduation Requirements as a second and final reading. This item is being
presented by Director of Secondary Curriculum, Instruction and Assessment, Jim
Gianotti.

Motion: Bridget Peterson made a motion to pass the revisions to Policy IK as a second and final
reading.

Second: Barbara Jones

Vote: 7-0, motion passed.

30. (FOR POSSIBLE ACTION) Discussion and possible action regarding revisions to LCSD
Policy JH: Students in Alternate Living Environments as a second and final reading. This
item is being presented by Director of Curriculum, Instruction and Assessment, Jim
Gianotti.

Motion: Kimber Crabtree made a motion that the board of trustees approve the revisions to LCSD
Policy JH: Students in alternate Living environments as a second and final reading.

Second: Barbara Jones

Vote: 7-0, motion passed.

31. (FOR POSSIBLE ACTION) Discussion and possible action regarding revisions to LCSD
Policy JHB: Students in Foster Care as a second and final reading. This item is being
presented by Director of Secondary Curriculum, Instruction and Assessment, Jim
Gianotti.

Motion: Clerk Villines made a motion that the board of trustees approve the revisions to LCSD

Policy JHB: Students in Foster Care as a second and final reading.
12

8



Second: Bridget Peterson
Vote: 7-0, motion passed.

32. (FOR POSSIBLE ACTION) Discussion and Possible action on agenda items for
future board meetings and/or information item requests, including a summary by the
superintendent. This item is being presented by Board President, Neal McIntyre and
Superintendent Wayne Workman.

The next meeting will be held on October 27 at the PLC.
Standing Item on District Budget

School Performance Plans

NEPF Results and SLG

Discussion on population growth

Extreme Climate Policy

Clubs Policy

33. PUBLIC PARTICIPATION: The public is invited to address the Board on items not listed
on the agenda. No action may be taken on any subject raised during public comment until
the matter has been properly placed on an agenda for a properly noticed meeting pursuant
to NRS 241 (Nevada’s Open Meeting Law).

If you wish to speak please step up to the front table, be seated, and state your name.
Your comments must be limited to no more than three minutes and must fall under
subjects within the Board’s jurisdiction and control. In consideration of others avoid
repetition. Although this Board does not restrict comments based upon viewpoint,
comments will be prohibited if the contents are willfully disruptive, slanderous, amount
to personal attacks or interfere with the rights of other speakers. Comments made during
this time will be monitored by the Board Chairperson.

There was no public participation.
34. ADJOURN: 8:07 pm

The notice for this meeting was posted at Lyon County School District Administrative Office and posted
to the Lyon County School District website (http://lyoncsd.org) and the official website of the State of
Nevada (http://notice.nv.gov) in accordance with NRS 241.020 (3) (b) and Nevada Directive 006.

LYON COUNTY SCHOOL DISTRICT STATEMENT OF NONDISCRIMINATION AND ACCESSIBILITY

THE LYON COUNTY SCHOOL DISTRICT DOES NOT DISCRIMINATE ON THE BASIS OF RACE, COLOR, NATIONAL
ORIGIN, GENDER, DISABILITY OR AGE IN ANY OF ITS POLICIES, PROCEDURES, OR PRACTICES, IN COMPLIANCE
WITH TITLE VI OF THE CIVIL RIGHTS ACT OF 1964 (PERTAINING TO RACE, COLOR, AND NATIONAL ORIGIN), TITLE
IX OF THE EDUCATIONAL AMENDMENTS OF 1972, SECTION 504 OF THE REHABILITATION ACT, THE AMERICANS
WITH DISABLITIES ACT, AND AGE DISCRIMINATION ACT OF 1975, AND ANY OTHER PERTINENT STATUTE OR
REQUIREMENT. THIS NON-DISCRIMINATION POLICY COVERS ADMISSION, ACCESS, TREATMENT, AND
EMPLOYMENT IN THE DISTRICT’S PROGRAMS AND ACTIVITIES, INCLUDING OCCUPATIONAL EDUCATION. FOR
INFORMATION REGARDING OPPORTUNITY POLICIES, OR THE FILING OF GRIEVANCES, CONTACT YOUR SCHOOL
PRINCIPAL.

THE LYON COUNTY SCHOOL DISTRICT IS PLEASED TO PROVIDE ACCOMMODATIONS FOR THE HANDICAPPED OR
DISABLED. MEMBERS OF THE PUBLIC WHO ARE DISABLED ANB REQUIRE SPECIAL ACCOMMODATIONS OR

9



ASSISTANCE AT THE MEETING ARE REQUESTED TO NOTIFY MARGARET HEIM, ADMINISTRATIVE ASSISTANT TO
THE SUPERINTENDENT AND BOARD OF TRUSTEES, IN WRITING AT 25 E. GOLDFIELD AVENUE, YERINGTON,

NEVADA 89447; E-MAIL AT MHEIM@LYONCSD.ORG; OR BY CALLING (775) 463-6800 EXT. 10034, AT LEAST ONE
WEEK PRIOR TO THE MEETING.
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Attitude of Gratitude
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Alttitude of Gratitude
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Attitude of Gratitude

My name is Jé.f emnvoin  We'son and | am successful at
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Sutro Elementary
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LYON COUNTY SCHOOL DISTRICT

LICENSED
PERSONNEL REPORT LIC1001 — October 27, 2020

That the Board of Trustees approves the following recommendations:

HIRINGS:
FUNDED BY and EFF. NAME OF
SCHOOL/SITE POSITION | NEW | EST | BOARD APPROVAL DATE DATE RECOMMENDED
{if new position} EMPLOYEE
District Wide Teacher X | (S. Rieger) 9/28/20 | Jessica Bowman
Fernley Elementary | Teacher X | (K. Tkaczyk-Turner) 10/5/20 | Katrina Dye
Fernley High Teacher X | (long-term sub) 10/2/20 | Heather Kuntz
Silverland Middle Teacher X | New allocation 8/31/20 | Renee Ewing
General funded
SEPARATIONS:
SCHOOL/SITE POSITION EFF. DATE EMPLOYEE
OTHER CONSIDERATIONS:

SCHOOL/SITE POSITION REQUEST REASON EFF. DATE EMPLOYEE
District Office-Distance | Teacher From CES Overage 8/12/20 | Emma Hisken
Learning
District Office-Distance | Teacher From RES Overage 8/12/20 | Alene Sauls
Learning
Silver Stage Middle Teacher From District ECE Overage 8/14/20 | Loraine De La

Implementation Torre
Coach
Sutro Elementary Teacher From DES/SES 8/14/20 | Chrisana Hodes
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LYON COUNTY SCHOOQOL DISTRICT

CLASSIFIED

PERSONNEL REPORT CL1001- October 27, 2020

That the Board of Trustees approves the following recommendations:

HIRINGS:
FUNDED BY and EFF Name of
SCHOOL/SITE POSITION NEW | EST. | BOARD APPROVAL ; Recommended
DATE
DATE Employee
Fernley High College & Career (K. Gillespie) 8/19/20 | Katie Gillespie
Readiness Coach '
Maintenance Maintenance III (T. Thomas) 9/21/20 | Kirk McCallum
Silver Stage Sign Language . Brittney
Elementary Interpreter X IEP requirement 10/1/20 Wilkison
Silver Stage High | APEP Aide (A. Blunier) 9/30/20 | Brandon Perez
Silverland Middle | Interventionist (J. Dechambeau) 10/12/20 Christy
Humphrey
Silverland Middle | Interventionist X | (R. Jones) 10/8/20 Heather
Elsmore
Transportation Bus Driver X | (R. Dillon) 9/8/20 | Alison Coleman
Yerington High Custodian X | (J. Musser) 10/12/20 | Thomas Collins
Yerington High Interventionist X | (D. Fenili) 9/16/20 Elizabeth
Ichord
. . . . Tommy
Yerington High Lead Custodian X | (R. Wilson) 10/14/20 Thomson
SEPARATIONS:
SCHOOL/SITE POSITION EFF. DATE EMPLOYEE

Dayton Elementary Custodian 10/16/20 | Mario Carrillo
District Office Business Bookkeeper 10/30/20 | Graciela Contreras
Fernley Elementary Paraprofessional 9/23/20 | Laura Williams
Fernley Elementary Paraprofessional 10/9/20 | Reytina Lindquist
Food Service FS Assistant 8/5/20 Jennifer Lokey
Food Service FS Assistant 9/25/20 | Jennifer Lowrey
Food Service FS Cashier 9/25/20 | Jennifer Lowrey
Food Service FS Cashier 9/30/20 | Jean Borden
Silver Stage Elementary Paraprofessional 9/25/20 | Christine Swaim
Silver Stage Elementary Paraprofessional 9/25/20 | Karrie Norris
Silver Stage High College & Career Facilitator 10/19/20 | Catherine Carmack
Yerington Elementary Paraprofessional 9/18/20 | Alma Ramirez
Yerington High Paraprofessional 9/25/20 | Penny Brody
Yerington High Paraprofessional CTE 9/21/20 | Katie Lemos

OTHER CONSIDERATIONS:

SCHOOL/SITE |  POSITION REQUEST REASON | 0 EMPLOYEE
Cottonwood Paraprofessional | From FES Para Overage 9/28/20 | Renita Smith
Elementary
Cottonwood Paraprofessional | From SSES Para Overage 9/28/20 | Jaquelyn McKinney
Elementary
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Dayton Paraprofessional | From DES/SES split Volunteer 8/19/20 | Diana Evens

Elementary

Dayton Paraprofessional | From RES Para Overage 9/21/20 | Stephanie

Elementary Martensen

Dayton High Library Aide From DHS Para Open position | 8/17/20 | Elaine Garcia

District Office Admin. Secretary | From CES Principal’s | Open position | 8/17/20 | Bethan Perry
Secretary

Fernley Interventionist From FIS Para Open position | 9/22/20 | Nicole Barona

Intermediate

Silver Stage Custodian From Lead Custodian | Open position | 9/28/20 | Arthur Chastain

Elementary

Silver Stage Custodian Lead | From SSHS Custodian | Open position | 10/19/20 | Francisco Yanez

Elementary

Silver Stage Paraprofessional | From SSES Para Overage 9/28/20 | Crystal White

Middle

Silverland Custodian From SSHS APEP Open position | 9/28/20 | Alain Blunier

Middle Aide

Sutro Paraprofessional | From DES Volunteer 8/19/20 | Jennifer Hoffman

Elementary

Yerington Paraprofessional | From YES para Overage 9/24/20 | Shockie Dickson

Intermediate

25




Lyon County School District October 27, 2020
Volunteer Report

School Site Volunteer Position Name
Dayton Elementary Practicum hours Madison Peters
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Quarterly Expense Reporting

The format below mimics the format and information found in the annual 387.303 reports. The intent is to simplify data, remain consistent in reporting formats, and to provide for better continuity.

We ask for all general fund teachers to be broken out into the following categories in order to properly account for categories of instructional personnel. As instructional staff teaching core classes are eligible for CSR funding, only licensed regular
education instructors can be counted. Please only report expenses for the grades covered by the program implemented by your district.

Per NRS 388.700 "only instruction staff teaching core classes may be eligible to qualify for CSR funding. Teachers of art, music, physical education or
special education, teachers who teach one or two specific subject areas to more than one classroom of pupils, and counselors, librians,
administrators, deans and specialists cannot be counted for the purposes of class-size reduction."

Expenditures
OBJECT CODE 100 SALARIES

Total State Grant FTE By Grade
Number of
Fund- 238 FY2021 FY2021 BUDGETED CSRFTE | CSRFTE | Supplemental umbero
Grade |# of CSR FTE . Supplemental
(CSR) YTD ACTUAL ALLOCATION AMOUNT Salary | Benefits | Funded (Y/N) e
1 8.61| 107175.22| 79853.14|No
Function 1000 INSTRUCTION FTE's (Count) | Salaries + Benefits Salaries + Benefits 2 8.25| 100777.62| 76445.04|No
3 7.19| 87829.23| 67114.29|No
24.05]$ 51919454 | S 519,287.14 4
— 5 -~ 5 - 5
6
Total 24.05] 295782.07| 22341247 0 0
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Legend

Input field=

Formulaic field=Do not overwrite

Quarterly Class-Size Ratio Report FY21

First Quarter Pperiod of July 1- Sept. 30

Please email to : meganp@doe.nv.gov

Questions/concerns : Megan Peterson 775-

Plan Alternative Second Quarter Period of Oct 1- Dec 31
Quarter Q1 Third Quarter Period of Jan 1- March 31
School District Lyon Fourth Quarter Period of Apr 1- Jun 30
Contact Person Dawn Huckaby
Email Address dhuckaby@lyoncsd.or
*Note, you must select a class size program from the list in cell D4
in ?rder for the district ratio table to populate as you input the District Ratios
ratios by school
Grade Current Base Ratio Historical Base Ratio | CSR Ratio Target Ratio
K 17.74 21.80 N/A 16
Does your district provide half-day
kindergarten? No 1 24.06 21.60 18 22
2 23.09 22.00 18 22
3 28.92 25.30 21 22
4 25 25
5 23 25
6 23 25
* For any CSR ratio that highlights red in the table above, the district will need to amend their annual
plan to address the shortfall.
Class size ratio reporting by school:
. Classroom Configuration
school Count of Teachers Ratios
School Name Grade ADE (Number of Classrooms)
Code Self- Team
General Funded CSR Funded Total Base Line Ratio Combined
Contained Teaching Other
209|Cottonwood Elementary K 90.60 3 5 18 18
209|Cottonwood Elementary 1 122.20 4 1.00 5 31 24
209|Cottonwood Elementary 2 119.30 4.75 1.25 6 25 20
209|Cottonwood Elementary 3 99.97 3.81 1.19 5 26 20
209|Cottonwood Elementary 4 136.63 3 5 27 27
201|Dayton Elementary K 58.20 4 4 15 15
210|Dayton Elementary 1 61.87 3 1.00 4 21 15
201 |Dayton Elementary 2 49.60 2 1.00 3 25 17
201|Dayton Elementary 3 70.70 2 1.00 3 35 24
201 |Dayton Elementary 4 64.80 2 2 32 32
201|Dayton Elementary 5] 64.87 3 3 22 22
201 |Dayton Elementary 6 59.67 2 2 30 30
206 |East Valley Elementary K 95.37 5 5 19 19
206 |East Valley Elementary 1 92.93 3 1.00 4 31 23
206 |East Valley Elementary 2 129.20 5 1.00 6 26 22
206 |East Valley Elementary 3 87.20 3 1.00 4 29 22
206 |East Valley Elementary 4 97.70 4 4 24 24
203 |Fernley Elementary K 74.73 4 4 19 19
203 |Fernley Elementary 1 71.10 3.39 1.61 5 21 14
203 |Fernley Elementary 2 94.50 4 1.00 5 24 19
203 |Fernley Elementary 3 94.37 3 1.00 4 31 24
203 |Fernley Elementary 4 84.43 4 4 21 21
303 |Fernley Intermediate 5] 291.40 13 13 22 22
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303|Fernley Intermediate 6 321.50 15 15 21 21
211|Riverview Elementary K 53.23 3 3 18 18
211|Riverview Elementary 1 56.23 3 1.00 4 19 14
211|Riverview Elementary 2 55.83 2 1.00 3 28 19
211|Riverview Elementary 3 49.73 2 1.00 3 25 17
211|Riverview Elementary 4 45.30 1.5 1.5 30 30
211|Riverview Elementary 5 65.93 2.5 25 26 26
211|Riverview Elementary 6 57.60 2 2 29 29
205|Silver Stage Elementary K 57.97 3 3 19 19
205|Silver Stage Elementary 1 51.80 2 1.00 3 26 17
205|Silver Stage Elementary 2 76.07 3 1.00 4 25 19
205|Silver Stage Elementary 3 56.40 2 1.00 3 28 19
205|Silver Stage Elementary 4 81.10 4 4 20 20
304 |Silver Stage Middle 5 68.73 3 3 23 23
304 |Silver Stage Middle 6 80.93 3 3 27 27
602|Smith Valley K 13.00 1 1 13 13
602|Smith Valley 1 16.50 1 1 17 17
602|Smith Valley 2 10.00 1 1 10 10
602|Smith Valley 3 11.20 1 1 11 11
602|Smith Valley 4 14.53 1 1 15 15
602|Smith Valley 5 16.67 1 1 17 17
602|Smith Valley 6 11.20 1 1 11 11
210|Sutro Elementary K 55.07 3 3 18 18
210|Sutro Elementary 1 46.07 2 1.00 3 23 15
210|Sutro Elementary 2 52.80 3 1.00 4 18 13
210|Sutro Elementary 3 40.20 2 2 20 20
210|Sutro Elementary 4 62.00 2 2 31 31
210|Sutro Elementary 5 57.30 2 2 29 29
210|Sutro Elementary 6 55.23 2 2 28 28
202|Yerington Elementary K 87.23 5 5 17 17
202|Yerington Elementary 1 92.10 4 1.00 5 23 18
202|Yerington Elementary 2 76.53 4 1.00 5 19 15
202|Yerington Elementary 3 92.10 2 1.00 3 46 31
202|Yerington Elementary 4 89.23 3 3 30 30
302| Yerington Intermediate 5 104.57 4 4 26 26
302| Yerington Intermediate 6 93.27 4 4 23 23
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REQUEST FOR VARIANCE JUSTIFICATION FY21

Lyon County School District is notifying the Nevada State Board of Education that a variance from the limitation of pupils per
licensed teacher in Cottonwood Elementary School School was approved by the School District Superintendent.
?::.700 SB 555 Alternative NRS
Grade requesting variance: Grade Ratio: Funded 388.720

Kindergarten X 18 16:1 - -
Grade One X 24 16:1 17:1 22:1
Grade Two 16:1 17:1 22:1
Grade Three 18:1 20:1 22:1
Grade Four X 27 25:1
Grade Five 25:1
Grade Six 25:1

Justification foi

1star

Facility Limitations:

There are facility restrictions, but this is not the only reason for asking for a variance. With the all day kindergarten and Pre-K expansion, our
facilities are being limited and this is affecting our elementary schools.

Difficulty Hiring Instructors:

There are difficulties hiring teachers in all Lyon County School District schools due to the rural setting and five unique areas within the
District. Teacher hiring is difficult, we designated Elementary teachers as a critical need area, but this is not our only reason for requesting a
variance.

This is the biggest reason for variance request. In order to add another teacher we would need an additional $80,000. This is a hardship on
the district financially. We are currently only slightly above the class size requirement, but we are unable to justify hiring a new teacher and
create such small classes and would require funding that is not cost effective.

Projected Enrollment Growth:

The enrollment numbers are stable and have largely been for our district for years. If these class sizes do grow larger we would look at
adding teachers.

Detailed School Level Plan to Reduce Student-to-Teacher Ratios (Including Timeframes):

If our numbers do grow then we would need to hire another teacher and share them between grades to lower the class sizes. This will be re-
evaluated at the start of each quarter.

Other:

We moved teachers to lower grades in order to return students to school full-time in lower grades such as K-2. Third grade -6 grad will return
to school in a hybrid model having 1/2 the students in the classroom each week. Therefore, for 20-21 only, our 3rd-6th grade numbers will be
higher but the number of students in a class each week will be half the number shown. If our numbers do grow then we would need to hire

State Board Approved ?  Yes: X No:
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REQUEST FOR VARIANCE JUSTIFICATION FY21

Lyon County School District is notifying the Nevada State Board of Education that a variance from the limitation of pupils per
licensed teacher in East Valley Elementary School School was approved by the School District Superintendent.
:::700 SB 555 Alternative NRS
Grade requesting variance: Grade Ratio: Funded 388.720

Kindergarten X 19 16:1 - -
Grade One X 23 16:1 17:1 22:1
Grade Two 16:1 17:1 221!
Grade Three 18:1 20:1 22:1
Grade Four 25:1
Grade Five 25:1
Grade Six 25:1

icility Limita

3 star

Facility Limitations:

There are facility restrictions, but this is not the only reason for asking for a variance. With the all day kindergarten and Pre-K expansion, our
facilities are being limited and this is affecting our elementary schools.

Difficulty Hiring Instructors:

There are difficulties hiring teachers in all Lyon County School District schools due to the rural setting and five unique areas within the
District. Teacher hiring is difficult, we designated Elementary teachers as a critical need area, but this is not our only reason for requesting a
variance.

Funding Limitations:

This is the biggest reason for variance request. In order to add another teacher we would need an additional $80,000. This is a hardship on
the district financially. We are currently only slightly above the class size requirement, but we are unable to justify hiring a new teacher and
create such small classes and would require funding that is not cost effective.

Projected Enrollment Growth:

The enrollment numbers are stable and have largely been for our district for years. If these class sizes do grow larger we would look at
adding teachers.

Detailed School Level Plan to Reduce Student-to-Teacher Ratios (Including Timeframes):

If our numbers do grow then we would need to hire another teacher and share them between grades to lower the class sizes. This will be re-
evaluated at the start of each quarter.

Other:

Signature)ﬁgtric? Superintendent of Schools

Lo/ /oe
Dat( 7

State Board Approved ? Yes: X No:
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REQUEST FOR VARIANCE JUSTIFICATION FY21

Lyon County School District is notifying the Nevada State Board of Education that a variance from the limitation of pupils per
licensed teacher in Riverview Elementary School School was approved by the School District Superintendent.
NRS SB 555 Alternative NRS
Grade requesting variance: Grade Ratio: ELR Funded 388.720

Kindergarten X 18 16:1 - -
Grade One 16:1 17:1 22:1
Grade Two 16:1 17:1 22:1
Grade Three 18:1 20:1 22:1
Grade Four X 30 2541
Grade Five X 26 25:1
Grade Six X 29 2511

3 star

Facility Limitations:

There are facility restrictions, but this is not the only reason for asking for a variance. With the all day kindergarten and Pre-K expansion, our
facilities are being limited and this is affecting our elementary schools.

Difficulty Hiring Instructors:

There are difficulties hiring teachers in all Lyon County School District schools due to the rural setting and five unique areas within the
District. Teacher hiring is difficult, we designated Elementary teachers as a critical need area, but this is not our only reason for requesting a
variance.

Funding Limitations:

This is the biggest reason for variance request. In order to add another teacher we would need an additional $80,000. This is a hardship on
the district financially. We are currently only slightly above the class size requirement, but we are unable to justify hiring a new teacher and
create such small classes and would require funding that is not cost effective.

Projected Enrollment Growth:

The enroliment numbers are stable and have largely been for our district for years. If these class sizes do grow larger we would look at
adding teachers.

Detailed School Level Plan to Reduce Student-to-Teacher Ratios (Including Timeframes):

If our numbers do grow then we would need to hire another teacher and share them between grades to lower the class sizes. This will be re-
evaluated at the start of each quarter.

Other:

Teachers were moved to lower grades in order to return students to school full-time in lower grades such as K-2. Third grade -6 grad will
return to school in a hybrid model having 1/2 the students in the classroom each week. Therefore, for 20-21 only, our 3rd-6th grade numbers
will be higher but the number of students in a class each week will be half the number shown. If our numbers do grow then we would need

Signature, Distfict Sﬁperintendent of Schools

lo/a1(20

Date

State Board Approved ? Yes: X No:
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REQUEST FOR VARIANCE JUSTIFICATION FY21

Lyon County School District is notifying the Nevada State Board of Education that a variance from the limitation of pupils per
licensed teacher in Silver Stage Middle School School was approved by the School District Superintendent.
2:85.700 SB 555 Alternative NRS
Grade requesting variance: Grade Ratio: Funded 388.720

Kindergarten 16:1 - -
Grade One 16:1 17:1 22:10
Grade Two 16:1 17:1 22:1
Grade Three 18:1 20:1 22:1
Grade Four 25:1
Grade Five 25:1
Grade Six X 27 25:1

2 star 1 100 0| Yes Yes Location  |Yes [No

Facility Limitations:
There are facility restrictions, but this is not the only reason for asking for a variance. With the all day kindergarten and Pre-K expansion, our
facilities are being limited and this is affecting our elementary schools.

Difficulty Hiring Instructors:
This is not our only reason for asking for a variance, but being a rural county has made it difficult to hire qualified, license teachers in our
schools.

Funding Limitations:

This is the biggest reason for asking for a variance. In order to add another teacher we would need an additional $80,000 or so. This would
put a hardship on the district financially. At this moment, we are only slightly above the class size requirement, but we are unable to justify
hiring a new teacher as it would create such small classes and would require funding that would make this not cost effective.

Projected Enrollment Growth:
The enrollment numbers are stable and have largely been for our district for years. If these class sizes do grow larger we would look at
adding teachers.

Detailed School Level Plan to Reduce Student-to-Teacher Ratios (Including Timeframes):
If our numbers do grow then we would need to hire another teacher and share them between grades to lower the class sizes. This will be re-
evaluated at the start of each quarter.

Other:

Signature, D/rict'Superintendent of Schools

i0 [27[20

Date

State Board Approved ? Yes: X No:
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REQUEST FOR VARIANCE JUSTIFICATION FY21

Lyon County School District is notifying the Nevada State Board of Education that a variance from the limitation of pupils per
licensed teacher in Yerington Elementary School School was approved by the School District Superintendent.
2:857 00 SB 555 Alternative NRS
Grade requesting variance: Grade Ratio: Funded 388.720

Kindergarten X 17 16:1 - -
Grade One 16:1 17:1 22:1
Grade Two 16:1 17:1 22:1
Grade Three X 31 18:1 20:1 22
Grade Four X 30 25:1
Grade Five 25:1
Grade Six 25:1

ustification for Variances

Difficulty Hiring  Difficulty Hiring

leacher

1star

Facility Limitations:

There are facility restrictions, but this is not the only reason for asking for a variance. With the all day kindergarten and Pre-K expansion, our
facilities are being limited and this is affecting our elementary schools.

Difficulty Hiring Instructors:

There are difficulties hiring teachers in all Lyon County School District schools due to the rural setting and five unique areas within the
District. Teacher hiring is difficult, we designated Elementary teachers as a critical need area, but this is not our only reason for requesting a
variance.

Funding Limitations:

This is the biggest reason for variance request. In order to add another teacher we would need an additional $80,000.This is a hardship on
the district financially. We are currently only slightly above the class size requirement, but we are unable to justify hiring a new teacher and
create such small classes and would require funding that is not cost effective.

Projected Enrollment Growth:
The enrollment numbers are stable and have largely been for our district for years. If these class sizes do grow larger we would look at
adding teachers.

Detailed School Level Plan to Reduce Student-to-Teacher Ratios (Including Timeframes):
If our numbers do grow then we would need to hire another teacher and share them between grades to lower the class sizes. This will be re-
evaluated at the start of each quarter.

Other:

Teachers were moved to lower grades in order to return students to school full-time in lower grades such as K-2. Third grade -6 grad will
return to school in a hybrid model having 1/2 the students in the classroom each week. Therefore, for 20-21 only, our 3rd-6th grade numbers
will be higher but the number of students in a class each week will be half the number shown. If our numbers do grow then we would need

State Board Approved ? Yes: X No:
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Lyon County

licensed teacher in

REQUEST FOR VARIANCE JUSTIFICATION FY21

School District is notifying the Nevada State Board of Education that a variance from the limitation of pupils per

Dayton Elementary School

School was approved by the School District Superintendent.

NRS Alternative NRS
700 SB 555 388.720
Grade requesting variance: Grade Ratio: Funded
Kindergarten 16:1 - -
Grade One 16:1 17:1 22:1
Grade Two 16:1 17:1 22:1
Grade Three X 24 18:1 20:1 22:1
Grade Four X 32 25:1
Grade Five 25:1)
Grade Six 25:1

ation for Variances

Diffi

Hiring

[
|
|
|
L Facility
|

10.04]Yes

Facility Limitations:

There are facility restrictions, but this is not the only reason for asking for a variance. With the all day kindergarten and Pre-K
expansion, our facilities are being limited and this is affecti<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>