
NYE COUNTY SCHOOL DISTRICT
Board of Trustees

Regular Board Meeting (Materials Updated/Added on 4.13.2026 at 4:35 pm) Agenda

A Regular Board Meeting (Materials Updated/Added on 4.13.2026 at 4:35 pm) of the Board of 
Trustees of Nye County School District will be held on Thursday, April 16, 2026, beginning at 
5:30 PM at the Tonopah Middle/High School , 1 Tennant Drive , Tonopah, NV 89049.   

The subjects to be discussed, considered, or acted upon are listed below. Items do not have to be 
taken in the order presented below and the Board may combine two or more agenda items for 
consideration at any time. The Board may also remove any items on the agenda or delay 
discussion relating to any item listed on the agenda at any time. Unless removed from the 
Consent Agenda, items identified within the Consent Agenda will be acted on at one time.

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. WELCOME
4. RECOGNITIONS - Individuals or groups who have excelled in academic or athletic 
pursuits, or who have contributed to Nye County School District (NCSD) in a significant 
manner, will be recognized at this time. Assistant Superintendent Laura Weir will lead the 
recognitions.
5. ROLL CALL
6. ADOPTION OF AGENDA (non-action item)
7. GENERAL PUBLIC INPUT for items LISTED on the agenda: At this time, the public is 
invited to address the Board on items listed on the agenda over which the Board has 
jurisdiction. Matters raised cannot be deliberated or acted upon until properly placed on a 
future agenda. If you wish to speak, please step up to the podium and state your name. A 
time limit of three minutes per person, or five minutes for the spokesperson for a group to 
avoid repetition will be imposed. Although this Board does not restrict comments based on 
viewpoint, comments will be prohibited if the content is irrelevant to the Board, repetitious, 
offensive, inflammatory, irrational, deemed a personal attack, or interferes with the rights of 
other speakers. Comments made during this time will be monitored by the Board President.
8. FOR POSSIBLE ACTION - Consent Agenda

A. Approve, disapprove, amend, or modify the March 19, 2026, minutes
B. Approve, disapprove, amend, or modify the March 19, 2026, closed session minutes

9. INFORMATIONAL - TIMED ITEM: 6:00 PM 
Interview of Candidates to fill the Trustee Vacancy for Area III. 
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A. Sonya Race
B. Martin Daffer
10. FOR POSSIBLE ACTION - Appointment of Trustee to Area III vacancy. 
Note: The Board reserves the right to take action to fill the vacancy during this meeting or 
alter the timeline as deemed necessary.
11. INFORMATIONAL - Reports

A. Administrator Reports - Individual administrators will present reports at this time. 
Assistant Superintendent Genoveva Lopez-Angelo will lead the administrative reporting. 

• School Spotlights - Tonopah schools principal Melinda Jeffrey will present this 
item

• Board Updates Assistant Superintendent Genoveva Lopez-Angelo will present 
this item

• Project updates - Director of Maintenance and Operations Safety and 
Security Nate Cardinal will present this item

B. Superintendent's Report
C. Board Reports

12. FOR POSSIBLE ACTION - Presentation and approval to implement a 
universal mental health education program. Assistant Superintendent Laura 
Weir will present this item. 
13. INFORMATIONAL - Discipline/Restorative Justice Quarterly Update. 
Assistant Superintendent Laura Weir will present this item.
14. INFORMATIONAL: Project Update on the Ponderosa Solar Project (Amargosa Valley). 
Chief Operating Officer Ray Ritchie will present this item.
15. FOR POSSIBLE ACTION - 2025-2026 Superintendent Evaluation Process 
and Deadlines
16. FOR POSSIBLE ACTION - Approve, disapprove, amend, or modify the 
2026-2027 Board Meeting Schedule. 
17.  FOR POSSIBLE ACTION - Discussion/approval of the NCSD warrants.
18. INFORMATIONAL - Discussion regarding future Board meeting topics.
19. FOR POSSIBLE ACTION - Discussion to approve, disapprove, amend, or modify the 
date or attendance area of future Board meetings.
20. GENERAL PUBLIC INPUT for items NOT LISTED on the agenda: At this time, the 
public is invited to address the Board on items not listed on the agenda over which the Board 
has jurisdiction. Matters raised cannot be deliberated or acted upon until properly placed on 
a future agenda. If you wish to speak, please step up to the podium and state your name. A 
time limit of three minutes per person or five minutes for the spokesperson for a group to 
avoid repetition will be imposed. Although this Board does not restrict comments based on 
viewpoint, comments will be prohibited if the content is irrelevant to the Board, repetitious, 
offensive, inflammatory, irrational, deemed a personal attack, or interferes with the rights of 
other speakers. Comments made during this time will be monitored by the Board President.
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21. ADJOURNMENT

This Meeting will be streamed live online via the link 
https://livestream.nyeschools.org/ViewStream.html on the Nye County School District website.  
Click on the following link if you have difficulties with the live streaming: 
https://bit.ly/ncsdbotmeetings.   

Public input may be accepted live via email for the duration of the Meeting and shared during the 
public input designated timeframe (all rules and timelines as listed in the Agenda still apply). 
Public comments made by members of the public attending the meeting virtually must be 
emailed to publiccomment@nyeschools.org and must include:

a.  The author’s first and last name
b.  The author’s phone number (will not be read with comment)
c.  Date of the Meeting for which the comment is intended

Nye County School District (NCSD) will empower students to learn at their highest level in an 
environment of mutual respect.
The NCSD BOT Goals are as follows:

Culture 
Improve and sustain a culture of learning for all through:

Recruiting, selecting, inducting, supporting, evaluating, and developing staff.
Fostering a safe and respectful learning and working environment. 
Promoting ongoing family and community engagement in pursuit of our vision.

Academic
Elevate achievement and support lifelong learning for all through:

Creating and sustaining a results-focused learning environment; establishing measurable 
goals for all. 
Creating and sustaining an instructional framework and common language to ensure 
essential content standards drive instruction. 

The notice for this posting was posted on the NCSD Website (https://www.nye.k12.nv.us), 
Nevada’s Notice Website (https://notice.nv.gov/), at the main physical location of the meeting, 
and has also been provided to all persons who have made a specific request of a copy of the 
Agenda by US Mail or electronic mail. A Public Binder will be available for viewing at the 
scheduled location at the time of the Meeting.  

NYE COUNTY SCHOOL DISTRICT NOTICE OF NONDISCRIMINATION
Nye County School District (NCSD) does not discriminate on the basis of race, color, religion, 
national origin, ancestry, disability, age, marital status, sex, sexual orientation, gender identity 
or expression, or any other category protected by applicable state or federal law in its program 
and activity, including employment. In keeping with requirements of federal and state law, NCSD 
strives to remove any vestige of discrimination in accommodating the public at public meetings.

The Nye County School District is pleased to provide reasonable accommodations for the 
disabled. Members of the public who are physically handicapped and require special 
accommodations or assistance to attend the meeting are requested to notify the Executive 
Assistant to the Superintendent and Board of Trustees in writing at 484 S West Street, Pahrump, 
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NV 89048, email Iliana Garcia at igarcia@nyeschools.org, or call  775-727-7743, ext. 239 at 
least one week before the meeting.
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NYE COUNTY SCHOOL DISTRICT 

BOARD OF TRUSTEES REGULAR MEETING MINUTES 
March 19, 2026 

CALL TO ORDER 

Mrs. Campos, Vice President, called the meeting to order at 5:31 p.m.   

PLEDGE OF ALLEGIANCE 
The Pahrump Valley High School (PVHS) Choir, under the direction of Dr. Gooch, performed a 
selection of musical pieces, including a rendition of the National Anthem. 

WELCOME 
Mrs. Campos welcomed everyone to the Board of Trustees meeting.  

RECOGNITIONS  
Mrs. Weir commended Dr. Gooch and the PVHS Choir for their performances, as well as Mrs. 
Dabrowski’s art students for their numerous contest wins. Additionally, Ms. Mary Ardoin 
(PVHS) was recognized for attaining National Board Certification. 
ROLL CALL:  
Present: Leslie Campos, Vice President; David Harris, Clerk; Larry Small, Member; and Robert 
White, Member. 
 
Chelsy Fischer, Member, joined the meeting via teleconference at 6:25 p.m. 
 
Absent: Nathan Gent, Member.   
 
Executive Cabinet/District Office staff in attendance: Joe Gent, Superintendent; Laura Weir, 
Assistant Superintendent; Assistant Superintendent; Genoveva Lopez Angelo; Michelle “Chelle” 
Wright, Human Resources Director; Brian Kunzi, Legal Counsel; Nate Cardinal, Director of 
Maintenance Operations, Safety, and Security; Robert Williams, Director of Technology; Justin 
Deverse, Assistant Director of Technology; and Iliana Garcia, Executive Assistants. 
ADOPTION OF AGENDA 
No change. 

GENERAL PUBLIC INPUT  

Mr. Hodge emphasized the critical importance of student safety. He inquired about existing 
district protocols for shelter-in-place scenarios during national emergencies and requested 
clarification on the Standard Operating Procedures (SOP) regarding the chain of command. 
Furthermore, Mr. Hodge advocated for enhanced security measures, noting the fundamental 
responsibility of the Board to protect the student body. 
ACCEPTANCE OF AREA III TRUSTEE RESIGNATION AND DECLARATION OF VACANCY. 
FURTHER, THE BOARD WILL DIRECT DISTRICT ADMINISTRATION TO BEGIN THE 
RECRUITMENT AND APPOINTMENT PROCESS FOR THE NYE COUNTY SCHOOL 
BOARD DISTRICT III, PURSUANT TO NRS 386.270  
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The Board considered the resignation of Area III Trustee and President Bryan Wulfenstein. Mrs. 
Campos noted that the resignation letter was received on March 2nd and expressed the Board's 
appreciation for his service.  

Mr. Small made a motion to accept the resignation, declared the vacancy, and directed the 
administration to begin the recruitment and appointment process for NCSD Area III. Mr. White 
seconded, and the motion passed with a vote all in favor 4-0. 

DISCUSSION AND DELIBERATION REGARDING BOARD REORGANIZATION AND 
ELECTION OF OFFICERS  

Mr. Small made a motion to nominate Mrs. Campos as President, Mr. White as Vice President, 
and Mr. Harris as Clerk. Mr. Harris seconded, and the motion passed with a vote all in favor 4-0. 

 CONSENT AGENDA 

●​ Approve, disapprove, amend, or modify the February 19, 2026, minutes    
●​ Approve, disapprove, amend, or modify  the February 19, 2026, Closed Session minutes 
●​ Second Reading NCSD Policies and Regulations 6147, 6148, 5030, 5557, 5557R 
●​ Approval of Perkins Reserve Grant, CTE State Competitive, and Early Childhood 

Literacy & Readiness Programs Grant.  

Mr. White made a motion to approve the Consent Agenda. Mr. Small seconded, and the motion 
passed with a vote all in favor 4-0. 

ADMINISTRATOR’S REPORT  

Assistant Superintendent Genoveva Lopez-Angelo introduced Principal Desiree Veloz and the 
PVHS administrative team. Principal Veloz outlined the school’s “People First: Learning for All” 
initiative and the goal to increase credit sufficiency to 90% via the PLC process. She highlighted 
data and progress, which included Engagement: 75% climate survey completion rate and direct 
student lunch-period outreach, Discipline: Significant reduction in events from 833 last year to 
185 this semester, Academics: NWEA data shows positive growth trends, and Attendance: 
Chronic absenteeism increased by 6%; over 300 students currently have excessive tardies. Future 
Action: The school is collaborating with Dr. Weaver’s office to refine attendance and truancy 
intervention systems. Discussion ensued.   

Mrs. Weir and Mrs. Lopez-Angelo presented the Q3 updates, highlighting progress in 
Instructional Alignment: Alignment to essential standards rose to 94.1% (a 5.2% quarterly 
increase). Assessment Planning: The district selected iReady for K–8 and is developing a 
long-range assessment plan through the 2028–2029 school year. Onboarding & Support: New 
hire surveys indicated 81.25% satisfaction. Areas for growth include specialized training in crisis 
management and technical systems. Operations & Engagement: Mrs. Weir noted that 100% of 
schools held family engagement events. While engagement is high, 33% of respondents 
expressed a desire for improved operational efficiency. Facilities & Security: Progress continues 
on site audits and custodial repairs, with the summer facilities improvement plan now underway. 

Mr. Cardinal reported that construction at Tonopah Elementary continues, with gutter installation 
and drainage preparation currently in progress. Feedback from the recent walk-through was 
overwhelmingly positive. The Sports Complex project goes to bid next month, with Board 
approval targeted for June or July. HVAC Hafen Elementary Units are on order; installation is 
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planned for Spring Break (pending delivery) to prepare for summer. HVA: Hazard Vulnerability 
Assessments are complete for northern schools; southern schools are scheduled for May. 
Amargosa Water Treatment, Day Engineering has submitted a new PER on March 4; to the 
Bureau of Safe Drinking Water, which is currently being reviewed. Discussion ensued.  

SUPERINTENDENT’S REPORT 

Dr. Gent provided an update regarding District safety protocols and stakeholder engagement. He 
reaffirmed that school emergency plans are maintained with strict confidentiality pursuant to 
Nevada Revised Statutes (NRS), with distribution restricted to law enforcement and authorized 
contractors. Additionally, Dr. Gent highlighted the District’s commitment to active listening and 
relationship building, noting that the Extended Cabinet was established to ensure staff 
perspectives inform leadership decisions. He confirmed that all staff suggestions undergo 
thorough evaluation. Finally, in collaboration with the Nye County Sheriff’s Office, the District 
is addressing traffic concerns through planned landscaping modifications and coordination with 
local HOAs to optimize student drop-off and pickup procedures. Discussion ensued. 

BOARD REPORTS: 
Mr. Small reported on a collaborative review meeting of the restorative justice and discipline 
plans. Following productive stakeholder feedback, Dr. Weaver will present the formalized 
2026–2027 plan at a future meeting. He also reminded trustees of the upcoming Nevada 
Association of School Boards (NASB) training on Saturday, March 21st. And gave a reminder 
regarding the upcoming May graduation ceremonies and related logistical deadlines. 

Mrs. Fischer expressed appreciation to Dr. Gent for his leadership of the Teacher Advisory 
Committee (TAC), specifically noting the successful transition toward prioritizing teacher 
perspectives in new initiatives. Additionally, she announced that Amargosa Valley Schools will 
host their first Art Sidewalk event on Thursday, April 2, 2026. 
 
Mr. White reported on his recent activities and upcoming engagements. He participated as a 
judge for the Amargosa Science Fair, served as a guest reader at J.G. Johnson Elementary for 
Reading Week, and attended the walk-through at Tonopah Elementary. He also attended a 
roundtable discussion with Congressman Horsford at Great Basin College and participated in a 
meeting regarding the District’s Restorative Justice initiatives. He will attend the Nevada 
Association of School Boards (NASB) conference over the weekend and is scheduled to meet 
with the Nevada State Superintendent on Monday, March 23rd. 
 
Mr. Harris reported site visits to Floyd Elementary, Round Mountain Schools, Beatty Schools, 
and PVHS to consult with staff and administration. He participated in Reading Week, attended 
the Tonopah Elementary walk-through, and delivered a commendation to PVHS. While also 
attending the inaugural PVHS boys’ volleyball game, the staff-student volleyball event, and Key 
Club. He participated in the Teacher Advisory Committee (TAC), a Restorative Justice meeting 
by phone, and the School-to-Work workshop. Lastly, he met with the Eureka County 
Superintendent regarding educational trends and collaborated with District leadership on 
organizational priorities. 

Mrs. Campos reported on her participation in Reading Week, during which she served as a guest 
reader at J.G. Johnson and Tonopah Elementary schools.  
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Q1-Q2 CHRONIC ABSENTEEISM & TRUANCY UPDATE  
Dr. Weaver presented a formal report on District attendance data and intervention strategies, 
highlighting that chronic absenteeism is defined under NRS 392.130 as a student missing 10% or 
more of the school year. Truancy is defined as an unexcused absence of one or more days, while 
"habitual truancy" occurs after three such events. Data Trends: A three-year analysis of Nevada 
school districts indicates a positive statewide trend toward lower absenteeism. The District's 
chronic absenteeism rate decreased from 37.8% in 2021–22 to 27.2% in 2024–25, which is 
currently below the approximate district average of 28.8%. Truancy Reduction: Total District 
truancy events saw a significant decline from 12,938 in 2023–24 to 5,843 as of March 2026. 
Higher truancy rates at the secondary level, specifically at Rosemary Clark Middle School and 
District high schools, are attributed to strict period-by-period attendance tracking. Habitual 
truancy triggers formal District hearings involving administrators, parents, and students to 
discuss instructional impacts and consequences. The District conducted 243 hearings in 2024–25 
and has held 123 in the current 2025–26 academic year as of March 4. If truancy continues 
post-hearing, schools file a Truancy Crime Report, which leads to citations and referrals to 
Juvenile Probation. Leadership emphasized early intervention to prevent legal escalation, noting 
that consistent attendance is a critical indicator for 3rd-grade reading proficiency and timely 
graduation. Discussion ensued. 

PRESENTATION AND APPROVAL TO IMPLEMENT A UNIVERSAL MENTAL 
HEALTH EDUCATION PROGRAM 
Laura Weir shared that the board was directed several years ago to implement the Hope Squad 
program at middle and high schools, which has been successful. Leadership identified a need for 
a more comprehensive approach to mental health. Mrs. Weir presented and recommended Erica’s 
Lighthouse, a four-pillar program funded by private donors that focuses on "culture change" and 
depression literacy for all students. Transitioning to Erica’s Lighthouse would eliminate the 
current $14,900 annual platform fee and additional advisor training costs associated with Hope 
Squad, as the proposed program is provided at no cost. The proposal shifts the focus from crisis 
intervention by a peer-nominated group to universal mental health education for the entire 
student body. Mrs. Weir clarified that the initiative would be presented to school administrators 
prior to the end of the current school year to prepare for a potential rollout in the 2026–2027 
academic year. Discussion ensued. 
Mrs. Campos expressed the need for all trustees to have a voice and tabled this item for the April 
Board Meeting.  
J.G. JOHNSON ES, MANSE ES, BEATTY HS, TONOPAH HS, & NYE COMMUNITIES 
COALITION 2026 NCSD COOLER/FREEZER REPLACEMENT a. DISCUSS THE BID 
RESPONSES RECEIVED FOR THE SUMMER 2026 NCSD COOLER/FREEZER 
REPLACEMENT PROJECT, b. AWARD THE CONSTRUCTION BID FROM AMERICAN 
SOUTHWEST ELECTRIC AS THE LOWEST RESPONSIVE BIDDER IN THE AMOUNT OF 
$1,154,884 OR c. REJECT BIDS AND PROVIDE DIRECTIONS TO STAFF ON HOW TO 
PROCEED WITH THE PROJECT        

Mr. Cardinal presented a funding request for the replacement of original cooler and freezer units 
at J.G. Johnson Elementary, Manse Elementary, Beatty High School, Tonopah High School, and 
the Nye Communities Coalition. The existing units have reached the end of their operational life, 
characterized by failed doors and significant ice and moisture accumulation. It was determined 
that replacing the entire units is more fiscally responsible than attempting costly repairs on 
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failing equipment. Construction would be scheduled to be completed during the summer to 
minimize operational disruptions. While three bids were received, American Southwest Electric 
in the amount of $1,154,884.00 was the lowest responsive bidder.  
Mr. White made the motion to award the bid to American Southwest Electric in the amount of 
$1,154,884.00. Mr. Harris seconded, and a motion passed with a vote all in favor 5-0.  

AWARD BID FOR PURCHASE OF 155 ASUS CHROMEBOOK PLUS CX34 DEVICES 
TO Y&S TECHNOLOGIES IN THE AMOUNT OF $1109,740.00 AS THE LOWEST, 
RESPONSIBLE QUOTE   
Mr. Williams proposed for possible action to award a bid for the purchase of 155 ASUS 
Chromebook Plus CX34 devices to Y&S Technologies in the amount of $109,740.00 as the 
lowest responsible quote. 

Mr. Harris made a motion to approve the bid Y&S Technologies in the amount of $109,740.00. 
Mrs. Fischer seconded, and the motion passed with a vote. all in favor 5-0. 

CLOSED SESSION  

At 8:04 PM, Mrs. Campos moved to recess into closed session pursuant to NRS 288.220. 
Meeting with Management Representatives Regarding Collective Bargaining Discussions. The 
Board reconvened in open session at 8:21 PM. 

RATIFICATION OF THE NEGOTIATED AGREEMENT BETWEEN THE NYE 
COUNTY SUPPORT STAFF ORGANIZATION (NCSSO) AND THE NYE COUNTY 
SCHOOL DISTRICT (NCSD)  
Mrs. Wright asked for approval of the ratification of the Negotiated Agreement between the Nye 
County Support Staff Organization (NCSSO) and the Nye County School District, effective for 
the 2025–2027 contract term. 

Mr. White made a motion to approve the ratified negotiated agreement for the Nye County 
Support Staff and NCSD. Mr. Small seconded, and the motion passed with a vote of all in favor 
5-0.  

REQUEST APPROVAL FOR 2025-2026 & 2026-2027 NON-REPRESENTED SALARY 
SCHEDULES     
Mrs. Wright asked for the Board’s approval of the nonrepresented salary schedules for 
2025–2026 and 2026–2027. 

Mr. Small made a motion to approve the non-represented salary schedules for 2025–2026 and 
2026–2027. Mr. White seconded, and the motion passed with a vote of all in favor 5-0.  

DISCUSSION OF NEVADA ASSEMBLY BILL 501 AND HOW IT APPLIES TO THE 
NYE COUNTY SCHOOL DISTRICT  

Mr. Harris presented an overview of Nevada Assembly Bill 501, which addresses elective credits 
for outdoor activities: The bill proposes allowing students to earn elective credits toward 
graduation through participation in designated outdoor activities. Board discussion noted that the 
framework appears similar to existing policies that waive Physical Education requirements or 
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grant credit for interscholastic sports. The item was brought forward by a teacher in Round 
Mountain, specifically regarding the bill's potential impact on the high school trap shooting team 
and how it might facilitate credit acquisition for those student-athletes. Discussion ensued. 

DISCUSSION/APPROVAL OF THE NCSD WARRANTS: 

Mr. Small made a motion to approve the warrants. Mr. White seconded, and the motion passed 
with a vote of all in favor 5-0.  

DISCUSSION REGARDING FUTURE BOARD MEETING TOPICS: 
Mr. Small requested the following items be considered for future discussion or action: A review 
and potential reorganization of current Board committee assignments; An informational report 
regarding the specific training protocols and requirements for campus monitors; and the 
development of a formal plan of action to propose the establishment of a District Truancy Officer 
position. 

Mr. White would like to see a topic on cursive writing.  

Mrs. Fischer is working on a spelling topic for K-3rd grade. 

Mrs. Campos would like to have more student engagement at future Board meetings.                                             

DISCUSSION TO APPROVE, DISAPPROVE, AMEND, OR MODIFY THE DATE OR 
ATTENDANCE AREA OF FUTURE BOARD MEETINGS: 

None. 

GENERAL PUBLIC INPUT: 
None. 

ADJOURNMENT: 
8:52 PM   

By________________________________ 

David Harris, Clerk 
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Sonya Race 
2150 W. Betty Ave 
Pahrump, NV 89060  
sonyarace@gmail.com

March 31, 2026 

Board of Trustees (Attn: BOT Secretary) 
Nye County School District 
484 S. West Street 
Pahrump, NV 89048 
ncsdboardvacancy@nyeschools.org 

Re: Application for Appointment — Board of Trustees, Trustee Area III Vacancy 

Dear Members of the Board of Trustees: 

I am writing to express my interest in being appointed to fill the vacant Trustee Area III seat on the Nye 
County School District Board of Trustees. As a licensed Nevada educator, Pahrump property owner, 
and committed community member, I bring a perspective grounded in the daily realities of public 
education and focused on the future of Nye County’s students and families. I hold a Master of Arts in 
Teaching (K–8) from UNLV (2024), Nevada teaching licensure (K–8), and am a STEM.org Certified 
Educator and NSTA member. My classroom experience includes 6th-grade Science at Kenny C. Guinn 
STEM Academy, 1st grade and K–5 STEM instruction at Jeffers Elementary, and ten years teaching in 
a homeschool cooperative. 

My background before teaching adds practical governance experience. As a U.S. Air Force Personnel 
Officer, I directed a 20-member HR team and earned Outstanding Junior Officer of the Year. As 
principal consultant of Race Consulting, LLC, I secured over $1.8 million in grant funding including 
CDBG grants and managed a $700M sales portfolio at AT&T/Lucent. I know how to navigate budgets, 
personnel decisions, federal compliance, and community accountability. 

I care deeply about the future of Pahrump and the students who call it home. I want to contribute to 
thoughtful planning for the district's growth, help ensure we have the facilities and teachers our 
community deserves, and serve with transparency and a commitment to results. 

I confirm that I am not employed by NCSD, reside within Trustee Area III, and meet all qualifications 
under NRS 386.240. I respectfully ask the Board to consider my appointment and welcome the 
opportunity to speak with you. 

Sincerely, 

Sonya Race 
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 SONYA RACE 
 2150 W. Betty Ave · Pahrump, NV 
89060 · sonyarace@gmail.com

​PROFILE​
​Educator, leader, and consultant with over 20 years of experience spanning K–12 education, nonprofit​
​management, business consulting, and program development. Proven expertise in staff training, grant​
​writing, organizational leadership, and project management. Adept at building collaborative​
​partnerships, supporting diverse learners, and delivering measurable outcomes across educational and​
​community-based settings. U.S. Air Force veteran and Pahrump property owner seeking appointment​
​to the Nye County School District Board of Trustees, Area III.​

​EDUCATION​
​Master of Arts in Teaching (K–8)​
​University of Nevada, Las Vegas — 2024​
​Bachelor of Science, Criminal Justice​
​Southeast Missouri State University — 1993​
​Double Major: Law Enforcement & Security Management​

​CERTIFICATIONS & PROFESSIONAL AFFILIATIONS​
​• ​Nevada Teaching License (K–8, All Subjects), License #221106
​• ​STEM.org Certified Educator
​• ​National Science Teaching Association (NSTA)
​• ​Nevada State Science Teachers Association (NSSTA)

​PROFESSIONAL EXPERIENCE​
​6th Grade Science Teacher​
​Kenny C. Guinn STEM Academy, Clark County School District​​— Las Vegas, NV​
​August 2024 – Present​
​Teach 6th-grade science using inquiry-based, hands-on instruction aligned with NGSS standards to​
​approximately 168 students in a Title I STEM-designated school. Implement accommodations and​
​instructional supports for students with IEPs and 504 plans to ensure equitable access to learning.​
​Collaborate with administration, specialists, and families to monitor academic progress and promote​
​student success.​

​1st Grade Teacher​
​Jay A. Jeffers Elementary School, Clark County School District​​— Las Vegas, NV​
​August 2023 – May 2024​
​Delivered instruction across all core subjects to a first-grade classroom of 16 students. Designed​
​differentiated lessons to meet diverse academic and social-emotional needs. Partnered with families​
​and staff to support student growth and engagement.​

​STEM Guest Teacher (Substitute)​
​Jay A. Jeffers Elementary School, Clark County School District​​— Las Vegas, NV​
​October 2022 – May 2023​
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​Delivered hands-on STEM instruction to approximately 500 students in grades K–5. Designed and​
​facilitated lessons emphasizing problem-solving, collaboration, and critical thinking.​

​Homeschool Educator​
​Las Vegas, NV​
​2012 – 2022​
​Provided home-based instruction in Science, History, and Social Studies for my son, and expanded to​
​facilitate classes for a small cooperative of homeschooling families with students ages 5–13. Developed​
​interdisciplinary curricula that promoted inquiry, collaboration, and academic confidence.​

​Owner / Principal Consultant​
​Race Consulting, LLC (formerly RaceVentures, LLC)​​— Colorado & Nevada​
​1999 – 2014​
​Provided consulting, project management, fundraising, and training services for nonprofit and​
​educational organizations. Secured more than $1.8 million in grant funding and supported​
​organizational growth through strategic planning and capacity building.​
​Key Projects & Accomplishments:​

​• ​Las Vegas Science & Technology Expo (2013): Organized and trained volunteers for statewide
​STEM outreach initiatives.

​• ​CSU–Pueblo GEAR UP Program (2004–2005): Managed marketing and fundraising for a
​federally funded college-readiness program serving first-generation students; secured $5,000 in
​contributions and coordinated scholarship events.

​• ​Bessemer Association for Neighborhood Development (2002–2004): Established a 501(c)(3)
​nonprofit; recruited and trained board members; authored and secured $500,000 in grant
​funding including Community Development Block Grants (CDBG); organized the Bessemer
​Heritage Festival (3,000 attendees; $5,000 raised).

​• ​Colorado Music Fest (2005): Directed staff and volunteers; raised $10,000; managed 10
​concerts, four youth camps, and a 30,000-attendee July 4th event.

​• ​SPIN Project, EPA Cooperative Agreement (2003–2005): Program Manager for a $100,000
​federal grant; facilitated community partnerships, coordinated stakeholder meetings, and
​ensured compliance and reporting.

​Sales Planner — Marketing & Sales​
​AT&T / Lucent Technologies, Inc.​​— Greenwood Village,​​CO​
​1996 – 1999​
​Managed sales planning for $700M in accounts, contributing to a 32% increase in successful​
​proposals. Conducted competitive market analyses and developed financial models to support strategic​
​sales initiatives.​

​Lieutenant, Human Resources / Personnel​
​U.S. Air Force — Keflavik Naval Air Station​​— Iceland​
​1993 – 1996​
​Directed a 20-member HR team supporting over 3,000 personnel. Led a major base downsizing​
​initiative, reducing personnel from 3,000 to 600 in under eight months.​
​Awarded​​Outstanding​​Junior Officer of the Year​​for exemplary​​leadership and performance.​
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4/6/2026 

NCSD Board of Trustees 

Re: Board of Trustees vacancy 

Dear Trustees. 

This letter is to express the point that I; Martin P. Dafter is 
interested in being considered as a replacement for the vacancy on the NCSD 
Board of Trustees. Thank you for your attention. 
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Martin P. Dafter 

Pahrump, Nevada 

daffer9er@gmail.com

Objective/ Statement of Purpose 

Lifelong Nye County resident and graduate of the Nye County School District, 
committed to supporting student success, academic excellence, and 
responsible growth. Seeking a position on the Nye County School District 
Board of Trustees to give back to the community, strengthen educational 
opportunities, and help guide the district toward continued success. Deeply 
invested as a parent of seven children who were educated within the district, 
with a strong desire to ensure all students are prepared to reach their full 
potential. 

Core Qualifications 

Strong community ties and lifelong commitment to Nye County 

Leadership and team management experience 

Youth mentorship and coaching experience 

Knowledge of local school system growth and challenges 

Effective communication and people skills 

Problem-solving and operational coordination 

Commitment to student achievement and academic competitiveness 
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Professional Experience 

Real Estate Agent 

Pahrump, Nevada • ~20 Years 

Assisted clients in buying and selling properties while maintaining strong 
community relationships 

Demonstrated negotiation, communication, and customer service skills 

Managed transactions, contracts, and timelines with attention to detail 

Construction & Concrete Industry (Family Business) 

Pahrump, Nevada • 20 Years 

Worked in all aspects of a family-owned concrete and construction business 

Managed employees and coordinated job operations 

Oversaw project logistics and job site execution 

Operated heavy equipment and commercial vehicles, including semi-trucks 

Developed strong leadership, teamwork, and problem-solving skills 

Gained hands-on experience in business operations and workforce 
management 

Community Involvement & Service 

High school-level coach 

Youth sports coach (off-season programs) 

Ongoing involvement with local youth and school-related activities 
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Longstanding supporter of student development and extracurricular programs 

Education 

Graduate of Nye County School District (Pahrump, Nevada) 

Real Estate License, State of Nevada 

Connection to the District 

Lifelong resident of Nye County 

Attended Nye County schools beginning in 1969 

Parent of seven children who graduated from the district 

Firsthand experience with the district's growth and development over decades 

Committed to preserving the strength of Nye County schools while ensuring 
continued academic growth and opportunity for all students. Dedicated to 
giving back to the community and helping guide the district toward a 
successful future. 
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Tonopah Schools
Board Presentation

April 16, 2026
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Tonopah Schools Star Ratings

Tonopah Elementary School–

Tonopah Middle School–

Tonopah High School–
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NWEA Data–Reading–  Goal: Increase Reading Scores using Intervention

Tonopah Elementary School–2024-2025

Tonopah Elementary School–2025-2026
20



NWEA Data–Reading– Goal: Use Structured Reading to increase scores

Tonopah Middle School–2024-2025

Tonopah Middle School–2025-2026
21



NWEA Reading– Goal: Increase scores by increasing structure in the testing environment

Tonopah High School 2024-2025

Tonopah High School 2025-2026
22



THS Football was AGAIN the State Runner Up
On Saturday, November 22nd our Mucker Football team entered Bishop Gorman 
High Schools football stadium as the only undefeated 1A team hyped to play in the 
1A State Football game.  
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TES Christmas Program

A huge thank you to Mr. Robertson and Mr. Steverson for putting together our 
Annual Tonopah Elementary Christmas Program!  It was well attended by multiple 
members of the community–parents, grandparents, and friends alike to celebrate 
the Christmas season. It was a HUGE hit!! 
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Mucker Basketball made the NIAA State Semi-Finals 
For the first time in many years, our Mucker basketball team, led by Coach Adam 
Siri, made the NIAA Boys 1A State Semi-Finals.  On Thursday evening the boys 
defeated the Owyhee Braves 35-33. The next night, they took on the Mineral 
County Serpents who defeated them 69-62. 
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Kinder Field Trip to the Tonopah Historic Mining Park

On Wednesday, April 1st Mrs. Gallegos and Ms. Thompson, along with multiple 
parent volunteers adventured to the Tonopah Mining Park for a hands-on learning 
experience linked to their Social Studies lesson on community. 
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5th Annual TMHS Career Fair
After five years of HARDWORK our Career Fair is proving to be successful!  We had 
44 businesses, community service agencies, colleges, different branches of the 
military, and career partners in attendance serving students from Tonopah, Round 
Mountain, Gabbs and Esmeralda Counties.  Each year with the help of the Nye County 
Cooperative Extension our Career Fair has grown with both students and participants 
giving the Career Fair a positive rating!

27



28



29

https://www.nye.k12.nv.us/page/elementary-portal
https://www.nye.k12.nv.us/page/elementary-portal


1.​ Cursive Resources : 
○​ Free: 

■​ https://www.k5learning.com/cursive-writing-worksheets 
■​ https://mycursive.com/cursive-writing/cursive-worksheets/curs

ive-worksheet-generator/ 
■​ Entire Zaner-Bloser cursive packet free online: 
■​ https://drive.google.com/file/d/15ltvg9oj3xNbJZLRP1mBadM

OrGM9UOu_/view?usp=drive_link 
○​ This one has explicit directions but is not free:  

■​ https://www.lwtears.com/solutions/writing/handwriting-witho
ut-tears?gad_source=1&gad_campaignid=19934801694&gbr
aid=0AAAAADvRHk8QOslAtJRgitO5ZU8jlR0C8&gclid=Cj0KCQj
wj47OBhCmARIsAF5wUEGbUiQDUmMfTJi1VCnkRdc8igkfv-eAv
phLgZywaZ2a-vFHP_KcARMaAjpWEALw_wcB 
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🌟 Empowering Every Student: Why Erika's Lighthouse? 🌟
A Universal, Inclusive Approach to Mental Health

Unlike programs that rely on an exclusive, peer-voted nomination model, Erika's Lighthouse utilizes a Tier-1 universal approach. The curriculum is taught to entire 
classrooms, ensuring that every single student learns vital depression literacy, mental health awareness, and self-care skills without any selection process.

🏫 The Comprehensive Four Pillar Model

Erika's Lighthouse is designed to positively change our entire school culture through four main pillars:

● 📚 Classroom Education: Universal, Tier-1 education for all students.
● 🤝 Empowerment Clubs: Inclusive, student-led clubs that are open to everyone.
● 󰔧 Family Engagement: Resources to bring parents and caregivers into the conversation.
● 󰠅 Policy & Staff Training: Comprehensive training to support our educators.

🔑 Turn-Key & Highly Supported

The program is designed to be easily implemented by any classroom teacher, removing the need for special certification for advisors. It also features robust support 
for our staff, including a Virtual Staff Training program to build confidence.

🏆 Evidence-Based Quality

● Listed on the Suicide Prevention Resource Center (SPRC) Best Practices Registry.
● Dedicated to reducing stigma, increasing help-seeking behaviors, and preventing youth suicide.
● Safely trains students to bridge peers to a trusted adult, rather than expecting them to act as counselors.

31



Student 
Discipline 

Spring 2026
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Behavior Incidents

Total Incidents = 3403 
August - March 2025

LAST 
YEAR

Total Incidents = 2370
August - March 2026

THIS 
YEAR
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Incidents by School Level

2025 = 1130 incidents
2026 = 724

Elementary School

2025 = 1447
2026 = 1186

Middle School

2025 = 822
2026 = 460

High School
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Incidents by Location

Bus/Bus Stop
Classroom

Playground, 
Athletic Field, 
Outside Area

Other

594

703

301

772
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  Disruptive Conduct

 24/25 25/26

1835 130036



Expulsion & HDP

2025 2026

Expulsion 35 5

HDP 29 13

Total 64 18
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What has Changed?
● Disruptive Conduct remains the most common 

behavior incident.
● Overall, disciplinary incidents have decreased.
● Expulsions/HDPs have decreased.
● Schools have become more consistent with 

proactive preventative practices as well as 
strict consequences for serious offenses.

● Most notable decrease is at PVHS. They went 
from 742 down to 362!

● Consistent support from Dr. Weaver’s office.
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Questions?
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http://bit.ly/2PfT4lq


 

NCSD Superintendent Evaluation Process & Deadlines 

The Superintendent Evaluation form was developed with the criteria contained in 

the Superintendent Evaluation rubric. This Google form will be shared with all Board 

of Trustees (BOT) members following the Board meeting on Wednesday, May 20, 

2026, along with evidence to support each section. The form is designed to be 

completed online; however, a paper copy can be provided. If the paper option is 

chosen, the BOT member may visit Human Resources once their form is completed, 

to input their selections and submit the form online. 

 

Each BOT member will complete the Superintendent Evaluation form by assigning a 

rating of 1-4 and providing feedback in each section of the rubric, based on the 

Superintendent’s level of effectiveness reached in each section. All ratings and 

feedback provided by the BOT members will be open and available to the public. 

 

The deadline for submission of the Superintendent Evaluation form is Friday, May 

29, 2026. Reminders will be sent by Human Resources on Friday, May 22, Wednesday, 

May 27, and Friday, May 29, 2026. Upon submission, the form will route to Human 

Resources and the evaluation data will be compiled for presentation and final 

evaluation rating of Satisfactory or Unsatisfactory (based on majority vote) at the 

Thursday, June 11, 2026 BOT meeting. 
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                  Nye County Superintendent Evaluation Rubric (NCSER)

Long-term Planning: Develop and annually update the Long-Range Plan and Key Performance Indicators in the Long-Range Plan addressing:
highly effective (4) effective (3) developing (2) ineffective (1)

The superintendent demonstrates
exceptional leadership by
developing a complete long-range
plan that incorporates innovative
strategies to enhance space
utilization, support student success,
promote social-emotional
well-being, prioritize mental health,
and advance inclusionary practices.
Key Performance Indicators (KPIs)
are dynamic, adaptive, and
effectively measure progress
towards overarching objectives.

The superintendent creates a
thorough long-range plan that
comprehensively addresses
space and equipment needs,
student achievement gap,
social-emotional learning,
mental health, and inclusionary
practices. Key Performance
Indicators (KPIs) are
well-defined, measurable, and
aligned with the district's vision
and goals.

The superintendent partially formulates a
long-range plan but overlooks significant
areas such as space and equipment
requirements, student achievement gap,
social-emotional learning, mental health,
and inclusionary practices. While some
KPIs may be identified, they lack specificity
or coherence.

The superintendent fails to
develop or implement a
comprehensive long-range
plan that addresses critical
aspects such as space and
equipment needs, student
achievement gap,
social-emotional learning,
mental health, and
inclusionary practices. Key
Performance Indicators
(KPIs) are either absent or
inadequately defined,
hindering effective evaluation
of progress.

Complete Long-Range
Plan with Key
Performance Indicators
created

total number of points
total number of points for
standard                  /4
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Student Learning and Academic Achievement: Create a positive and nurturing environment that is foundational to student success.  Enhance
and support a culture of academic excellence while working to close the achievement gap.
highly effective (4) effective (3) developing (2) ineffective (1)
The superintendent demonstrates
exceptional leadership in preparing
students for advancement by
fostering innovative programs and
partnerships that facilitate seamless
transitions between
primary/elementary, middle, and
high school levels. This
effectiveness is evidenced through
data-driven strategies, which are
consistently evaluated and adjusted
to enhance student success and
attainment at every stage.

The superintendent implements
comprehensive and
well-coordinated strategies to
prepare students for
advancement at each
educational stage. Transition
programs are well-designed,
consistently implemented, and
tailored to address the diverse
needs of students, ensuring a
smooth transition and continuity
of learning.

The superintendent initiates efforts to
prepare students for advancement, but
strategies lack coherence or consistency
across schools. Transition programs may
exist, but their effectiveness is limited,
leading to uneven outcomes for students.

The superintendent fails to
implement effective
strategies to prepare
students for advancement
from primary/elementary to
middle school and high
school. Transition programs
are absent or inadequate,
resulting in student
disorientation and
unpreparedness for the
challenges of higher grades.

The superintendent demonstrates
exemplary leadership in
establishing and measuring KPIs,
employing innovative approaches to
track and evaluate academic
performance, social/emotional
well-being, and progress in closing
the achievement gap. KPIs are
regularly reviewed, refined, and
utilized to drive data-informed
decision-making and continuous
improvement efforts.

The superintendent establishes
well-defined KPIs for
academics, social/emotional
learning, and closing the
achievement gap, aligning them
with the district's goals and
priorities. Measurement
methods are robust, enabling
accurate assessment of
progress and identification of
areas for improvement.

The superintendent initiates the
establishment of KPIs for academics,
social/emotional learning, and closing the
achievement gap, but they may be
inconsistent or inadequately defined.
Measurement methods may lack precision
or reliability.

The superintendent fails to
establish clear and
measurable Key
Performance Indicators
(KPIs) for academics,
social/emotional learning,
and closing the achievement
gap. As a result, progress
cannot be effectively tracked
or evaluated.

The superintendent excels in
fostering a culture of active
collaboration, inspiring staff
members to work together
synergistically towards common
goals. Collaboration is embedded
into the fabric of the district, with
structures and processes in place to
support ongoing teamwork,
innovation, and professional growth.

The superintendent actively
champions and facilitates
collaboration among staff
members, promoting a culture of
shared responsibility and
collective problem-solving.
Collaboration opportunities are
diverse, inclusive, and regularly
encouraged across all levels of
the district.

The superintendent encourages
collaboration among staff members, but
efforts are inconsistent or lack depth.
Collaboration may be limited to specific
areas or groups within the district.

The superintendent fails to
foster a culture of active
collaboration among staff
members, resulting in siloed
departments or schools and
limited sharing of best
practices. Collaboration
opportunities are minimal or
non-existent.

The superintendent demonstrates
exceptional leadership in leveraging
technology to enhance student
learning experiences, promoting
equitable access to high-quality
digital resources and innovative
learning tools. Technology initiatives
are integrated seamlessly into
instructional practices, empowering
students to thrive in a rapidly
evolving digital world.

The superintendent ensures that
students have access to
up-to-date technology
equipment and resources to
support their learning needs.
Investment in technology is
strategic, with efforts focused on
enhancing instructional quality,
student engagement, and digital
literacy skills.

The superintendent acknowledges the
importance of technology in student
learning but struggles to provide adequate
support or resources for technology
equipment. Initiatives may be sporadic or
lack long-term sustainability.

The superintendent neglects
to prioritize the support and
enhancement of student
learning through technology
equipment. Technological
resources are outdated,
insufficient, or inconsistently
utilized across schools.

Preparation of students
for advancement from
primary/elementary to
middle school to high
school

Establish and measure
Key Performance
indicators for academics,
social/emotional learning
and closing the
achievement gap

Champion active
collaboration among staff

Support and enhance
student learning through
technology equipment.

total number of points
total number of points for
standard                  /16
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Facilities Usage: 

                 /12

Evaluate and recommend facilities that enhance student learning.
highly effective (4) effective (3) developing (2) ineffective (1)
The superintendent demonstrates
exemplary leadership in space
utilization management, employing
innovative approaches to assess
and optimize space allocation.
Utilization assessments are
thorough, data-driven, and inform
strategic decision-making
processes to ensure the district's
resources are utilized effectively
and efficiently.

The superintendent consistently
evaluates space utilization
across schools and facilities,
identifying opportunities for
improvement and maximizing
efficient use of space. Strategies
are in place to address
overcrowding, underutilization,
or facility constraints, promoting
an optimal learning environment
for students and staff.

The superintendent initiates efforts to
evaluate space utilization, but
assessments are sporadic or lack
comprehensive analysis. There may be
some awareness of space challenges, but
strategies to address them are inconsistent
or ineffective.

The superintendent fails to
effectively evaluate space
utilization within the district.
There is a lack of systematic
assessment or consideration
of optimal use of facilities,
resulting in inefficiencies and
wasted resources.

The superintendent demonstrates
exceptional leadership in fostering a
culture of safety and security across
all schools, implementing proactive
measures and leveraging
partnerships with civic agencies to
enhance safety protocols. Safety
and security evaluations are
conducted systematically, with
continuous improvement efforts
driven by data and community
input.

The superintendent ensures that
safety and security measures
are a top priority within the
district, implementing
comprehensive protocols and
conducting regular evaluations
to identify areas for
improvement. Partnerships with
civic agencies are established to
enhance safety measures and
response strategies.

The superintendent acknowledges the
importance of safety and security but
efforts are inconsistent or reactive. Safety
measures may be implemented on an
ad-hoc basis without comprehensive
evaluation or alignment with best practices.

The superintendent neglects
to prioritize safety and
security measures within the
district. There is a lack of
comprehensive safety
protocols or assessments,
leaving schools vulnerable to
potential threats.

The superintendent demonstrates
exemplary leadership in facility
management, implementing
proactive maintenance plans that
prioritize the upkeep of buildings
and grounds to the highest
standards. Maintenance activities
are conducted systematically, with a
focus on sustainability,
cost-effectiveness, and the creation
of an optimal learning environment
for students and staff.

The superintendent implements
comprehensive plans for the
maintenance of buildings and
grounds on a scheduled basis,
ensuring that facilities are
well-maintained, safe, and
conducive to learning.
Maintenance schedules are
adhered to, and resources are
allocated efficiently to address
maintenance needs.

The superintendent initiates maintenance
plans but struggles to execute them
consistently or on a scheduled basis.
There may be some efforts to address
maintenance issues reactively, but
proactive strategies are lacking.

The superintendent fails to
implement plans for the
maintenance of buildings and
grounds on a scheduled
basis. Facilities may be
neglected, leading to
deterioration, safety hazards,
and environmental concerns.

Evaluate space utilization

Ensure and evaluate level
of safety and security for
all schools including
fostering partnerships
with civic agencies

Establish and measure
Key Performance
Indicators for academics,
social/emotional learning
and closing the
achievement gap

total number of points
total number of points for
standard
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Financial Management that Supports Student Learning

                 /12

highly effective (4) effective (3) developing (2) ineffective (1)
The superintendent demonstrates
exceptional leadership in financial
planning by establishing a
meticulously crafted annual budget
with a robust five-year forecast.
Cost containment measures are
integrated into budget planning, and
resources are managed responsibly
to ensure long-term financial
sustainability and support the
district's mission.

The superintendent consistently
establishes an annual budget
with a comprehensive five-year
forecast that prioritizes cost
containment and responsible
resource utilization. The budget
is aligned with the district's
strategic objectives, and
resources are allocated
efficiently to support educational
priorities.

The superintendent initiates efforts to
establish an annual budget and forecast
but struggles to prioritize cost containment
and responsible resource utilization. The
forecast may lack depth or fail to align with
the district's long-term goals adequately.

The superintendent fails to
establish an annual budget
with a five-year forecast
effectively. The budget lacks
coherence, long-term
planning, and fails to
prioritize cost containment or
responsible resource
utilization.

The superintendent excels in
engaging all communities in
meaningful dialogue regarding
financial priorities, cultivating a
culture of transparency, trust, and
collaboration. Stakeholders are
empowered to participate in
decision-making processes, and
their input directly influences
budgetary decisions to ensure
alignment with community needs
and values.

The superintendent actively
engages all communities
regarding financial priorities,
fostering transparent
communication channels and
soliciting input from diverse
stakeholders. Community
feedback is considered in
decision-making processes, and
efforts are made to ensure
inclusivity and accountability.

The superintendent initiates efforts to
engage communities but struggles to
effectively communicate financial priorities
or solicit meaningful input from
stakeholders. Engagement may be limited
to certain groups or lack inclusivity.

The superintendent fails to
engage all communities
effectively regarding financial
priorities. There is a lack of
transparency,
communication, or
involvement of stakeholders
in decision-making
processes related to
budgetary matters.

The superintendent demonstrates
exemplary leadership in evaluating
spending, conducting rigorous
assessments that consider
reliability, impact, efficiency, and
satisfaction of mission. Evaluation
processes are data-driven,
transparent, and inclusive, leading
to informed decision-making and
continuous improvement in
resource allocation and utilization to
advance the district's mission and
goals.

The superintendent conducts
regular evaluations of spending
to assess reliability, impact,
efficiency, and satisfaction of
mission. Evaluation criteria are
clearly defined, and
assessments are conducted
systematically to ensure
resources are utilized effectively
and in alignment with the
district's goals.

The superintendent initiates efforts to
evaluate spending but struggles to do so
comprehensively or consistently.
Evaluations may lack depth or fail to
consider all relevant factors such as
reliability, impact, efficiency, and mission
alignment.

The superintendent fails to
evaluate spending effectively
for reliability, impact,
efficiency, and alignment with
the district's mission. There
is a lack of systematic
assessment or accountability
in how resources are
allocated and utilized.

Establish an annual
budget with a five-year
forecast that prioritizes
cost containment and
uses resources
responsibly

Engage all communities
relative to financial
priorities

Evaluate spending for
reliability, impact,
efficiency, and
satisfaction of mission

total number of points
total number of points for
standard
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Commitment of Staff to Student Learning:

                 /16

 Recruit, support, and encourage retention of employees at all levels in a thriving work environment
that encourages staff learning, growth, commitment to student achievement and to have a voice in the decision-making process.
highly effective (4) effective (3) developing (2) ineffective (1)

The superintendent excels in
fostering a highly engaged staff
deeply committed to the district
mission, especially in closing the
academic gap. Staff feel valued,
proud, and motivated to achieve the
district's goals. There is a pervasive
culture of excellence and
collaboration among all employees.

The superintendent successfully
fosters staff engagement and
alignment with the district
mission, particularly in closing
the academic gap to foster
student achievement. Staff feel
valued, proud of their work, and
are focused on the mission.
There is a strong sense of
teamwork and dedication among
employees.

The superintendent makes some efforts to
engage staff and emphasize the district
mission, but results are inconsistent. While
some staff may feel valued and focused on
the mission, there are gaps in engagement
and alignment, particularly regarding
closing the academic gap.

The superintendent fails to
foster staff engagement or
alignment with the district
mission. Staff morale is low,
and there is a lack of pride or
sense of value among
employees. Little focus is
placed on closing the
academic gap, resulting in
limited progress in student
achievement.

The superintendent demonstrates
exemplary leadership in providing
high-quality professional and
mentoring opportunities that are
closely tied to the district mission.
Staff are empowered to grow and
excel in their roles, contributing
significantly to the district's success
and student achievement.

The superintendent provides
quality professional and
mentoring opportunities aligned
with the district mission,
enabling staff to develop the
skills and knowledge necessary
for success. Programs are
well-designed, relevant, and
contribute to continuous
improvement among staff.

The superintendent offers some
professional and mentoring opportunities,
but their quality or alignment with the
district mission is inconsistent.
Opportunities may not effectively promote
skill development or support staff in
achieving success in their roles.

The superintendent fails to
provide quality professional
and mentoring opportunities
aligned with the district
mission. Professional
development is sporadic,
irrelevant, or insufficient to
meet staff needs, hindering
their ability to excel in their
roles.

The superintendent excels in
providing diverse and meaningful
opportunities for teachers to engage
with the district beyond the
classroom. Teachers are actively
involved in shaping district policies,
initiatives, and programs, leading to
a strong sense of ownership,
collaboration, and shared
responsibility for student success.

The superintendent provides
meaningful opportunities for all
teachers to engage with the
district beyond the classroom.
Teachers are encouraged to
participate in district-wide
initiatives, committees, or
leadership roles, fostering a
sense of ownership and
collaboration.

The superintendent offers limited
opportunities for teachers to engage with
the district beyond the classroom, but
efforts are inconsistent or lack depth. While
some teachers may participate in district
activities, many feel disconnected from
broader initiatives.

The superintendent neglects
to provide opportunities for
teachers to engage with the
district beyond the
classroom. There is little
emphasis on collaboration or
involvement in district-wide
initiatives, limiting the impact
teachers can have beyond
their classrooms.

The superintendent excels in
personnel management and
optimization, actively identifying and
leveraging staff skills and strengths
to maximize performance.
Innovative strategies are employed
to match employees with roles that
capitalize on their abilities, resulting
in a highly motivated and productive
workforce.

The superintendent
demonstrates strong personnel
management skills by effectively
inventorying staff skills and
strengths and aligning
employees with appropriate
positions. Strategies are in place
to assess and adjust personnel
assignments based on
performance and organizational
needs.

The superintendent exhibits basic skills in
personnel management but struggles to
optimize staff placement for optimal
performance. There may be
inconsistencies in matching employees
with suitable positions or addressing
personnel challenges.

The superintendent
demonstrates inadequate
skills in personnel
management, resulting in
suboptimal utilization of staff
skills and strengths.
Employees may be
misaligned with their roles,
leading to inefficiencies, low
morale, and disengagement.

Staff is highly engaged in
the work, are proud of
their work, feel valued,
and are focused on the
mission of the District and
in particular with closing
the academic gap to
foster student
achievement.
Quality professional and
mentoring opportunities
that are key to the District
mission that promote
individuals to develop the
skills and knowledge they
need to be successful in
their role.

Provide all teachers
opportunities to engage
the district beyond the
classroom.

Personnel management

total number of points
total number of points for
standard
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District Community Culture and Climate: to enhance student learning and enhance a healthy, productive and collaborative relationship with
District stakeholders through transparent communications.
highly effective (4) effective (3) developing (2) ineffective (1)

The superintendent excels in
increasing parent engagement and
cultivating strong connections
between parents, staff, and the local
school community. Parents feel
valued, empowered, and actively
involved in supporting their
children's education, leading to a
vibrant and inclusive school
environment.

The superintendent successfully
increases parent engagement
and fosters connections within
the local school community.
There are regular opportunities
for parents to engage with staff,
participate in school activities,
and contribute to
decision-making processes,
creating a sense of belonging
and partnership.

The superintendent initiates efforts to
increase parent engagement and
connection, but results are inconsistent or
limited in scope. While some outreach
activities may exist, many parents still feel
disconnected from the school community
and staff.

The superintendent fails to
increase parent engagement
or foster connections
between parents, staff, and
the local school community.
There is limited outreach,
communication, or
collaboration with parents,
resulting in a lack of
involvement and connection.

The superintendent demonstrates
exceptional leadership in
continuously improving a welcoming
culture, fostering an environment of
inclusivity, acceptance, and
belonging across all District
communities. Stakeholders feel
valued, supported, and empowered
to contribute to the District's
success.

The superintendent actively
works to continuously improve a
welcoming culture in each
District community. Efforts are
made to foster inclusivity,
diversity, and a sense of
belonging among all
stakeholders, creating an
environment where everyone
feels valued and respected.

The superintendent makes some efforts to
improve a welcoming culture but struggles
to do so consistently or comprehensively.
While there may be some initiatives in
place, the culture may still feel
unwelcoming or exclusive to certain
groups.

The superintendent neglects
to continuously improve a
welcoming culture in each of
the District communities.
There is a lack of emphasis
on inclusivity, diversity, or
creating a positive
environment for all
stakeholders.

The superintendent excels in
continuously improving satisfaction
among stakeholders, fostering a
culture of responsiveness,
collaboration, and excellence.
Stakeholder feedback is actively
sought, and initiatives are
implemented to address concerns
and enhance overall satisfaction,
leading to a strong sense of pride
and loyalty within the District
community.

The superintendent successfully
improves satisfaction among
students, parents, and staff
through proactive efforts to
address concerns, enhance
communication, and respond to
feedback. Stakeholders feel
valued, supported, and satisfied
with their experiences within the
District.

The superintendent initiates efforts to
improve satisfaction among stakeholders,
but results are inconsistent or insufficient.
While some improvements may be made
based on feedback, overall satisfaction
levels remain stagnant or decline.

The superintendent fails to
continuously improve
satisfaction among students,
parents, and staff. Feedback
mechanisms are lacking, and
there is little effort to address
concerns or prioritize
stakeholder satisfaction.

The superintendent excels in
keeping each community informed
about District practices, decisions,
and operations, demonstrating a
commitment to transparency and
accountability. Communication
efforts are proactive, inclusive, and
responsive to community needs,
enhancing trust, and confidence in
District leadership.

The superintendent ensures that
each community is
well-informed about District
practices, decisions, and
operations through regular and
transparent communication
channels. Stakeholders are kept
updated on relevant information,
fostering trust and transparency.

The superintendent makes some efforts to
keep communities informed, but
communication may be sporadic or limited
in scope. While there may be some
transparency regarding District practices,
many stakeholders still feel uninformed or
left out of decision-making processes.

The superintendent fails to
keep each community
informed about District
practices, decisions, and
operations. Communication
channels are inadequate or
inconsistent, resulting in
misinformation or lack of
awareness among
stakeholders.

The superintendent demonstrates
exceptional leadership in
understanding community
perspectives, fostering a culture of
inclusivity, collaboration, and mutual
respect. Stakeholders feel valued,
heard, and represented, leading to
a deep understanding and
appreciation of diverse viewpoints
across the District.

The superintendent successfully
enhances understanding of
various community perspectives
on District topics by actively
engaging stakeholders, soliciting
input, and facilitating meaningful
dialogue. Efforts are made to
listen, empathize, and
incorporate diverse viewpoints
into decision-making processes.

The superintendent makes some efforts to
understand community perspectives but
struggles to do so comprehensively or
effectively. Engagement may be sporadic
or lack depth, leading to a superficial
understanding of community concerns or
priorities.

The superintendent fails to
enhance understanding of
various community
perspectives on District
topics. There is a lack of
engagement, dialogue, or
efforts to seek input from
diverse stakeholders,
resulting in limited
awareness and
understanding of community
viewpoints.

The superintendent excels in
fostering a strong sense of
stakeholder and community pride in
the District, instilling a shared sense
of ownership, identity, and purpose
among all stakeholders.
Pride-building initiatives are
pervasive, authentic, and inclusive,
inspiring a deep sense of loyalty
and commitment to the District's
mission and values.

The superintendent successfully
improves stakeholder and
community pride in the District
by highlighting
accomplishments, promoting
positive narratives, and
celebrating the achievements of
students, staff, and the
community. Efforts are made to
recognize and showcase the
District's strengths and
contributions.

The superintendent initiates efforts to
improve stakeholder and community pride,
but results are inconsistent or limited in
impact. While some pride-building activities
may exist, they may not effectively
resonate with stakeholders or enhance
overall community pride.

The superintendent fails to
improve stakeholder and
community pride in the
District. There is a lack of
initiatives, communication, or
actions to celebrate
achievements, highlight
successes, or foster a sense
of belonging and pride
among stakeholders.

Increase parent
engagement and ensure
they feel connected to the
staff and to the overall
local school community.

Continuously improve a
welcoming culture in each
of the District
communities.

Continuously improve
satisfaction among
students, parents and
staff

Each community is
informed about District
practices, decisions, and
operations.

Enhance the
understanding on the
various community
perspectives on District
topics.

Improve stakeholder and
community pride in the
District.

total number of points
total number of points for
standard
grand total                       /84

                      /24
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1. Email *

Long-term Planning: Develop and annually update the long-range plan and Key Performance Indicators in the Long-
Range Plan addressing the following:
Total of 4 possible points

2.

Mark only one oval.

4 pts: The superintendent demonstrates exceptional leadership by developing a complete long-range plan that
incorporates innovative strategies to enhance space utilization, support student success, promote social-emotional
well-being, prioritize mental health, and advance inclusionary practices. Key Performance Indicators (KPIs) are
dynamic, adaptive, and effectively measure progress towards overarching objectives.

3 pts: The superintendent creates a thorough long-range plan that comprehensively addresses space and equipment
needs, student achievement gap, social-emotional learning, mental health, and inclusionary practices. Key
Performance Indicators (KPIs) are well-defined, measurable, and aligned with the district's vision and goals.

2 pts: The superintendent partially formulates a long-range plan but overlooks significant areas such as space and
equipment requirements, student achievement gap, social-emotional learning, mental health, and inclusionary
practices. While some KPIs may be identified, they lack specificity or coherence.

1 pt: The superintendent fails to develop or implement a comprehensive long-range plan that addresses critical
aspects such as space and equipment needs, student achievement gap, social-emotional learning, mental health, and
inclusionary practices. Key Performance Indicators (KPIs) are either absent or inadequately defined, hindering effective
evaluation of progress.

3.

4.

5.

NCSD Superintendent Evaluation 
* Indicates required question

Complete Long-Range Plan with Key Performance Indicators created. *

Comment (Section I, Indicator 1):

Total number of points from the section above (out of 4 possible). *

Comments (Section I):

3/25/26, 3:53 AM NCSD Superintendent Evaluation
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Student Learning and Academic Achievement: Create a positive and nurturing environment that is foundational to
student success. Enhance and support a culture of academic excellence while working to close the achievement gap.
Total of 16 possible points.

6.

Mark only one oval.

4 pts: The superintendent demonstrates exceptional leadership in preparing students for advancement by fostering
innovative programs and partnerships that facilitate seamless transitions between primary/elementary, middle, and
high school levels. This effectiveness is evidenced through data-driven strategies, which are consistently evaluated
and adjusted to enhance student success and attainment at every stage.

3 pts: The superintendent implements comprehensive and well-coordinated strategies to prepare students for
advancement at each educational stage. Transition programs are well-designed, consistently implemented, and
tailored to address the diverse needs of students, ensuring a smooth transition and continuity of learning.

2 pts: The superintendent initiates efforts to prepare students for advancement, but strategies lack coherence or
consistency across schools. Transition programs may exist, but their effectiveness is limited, leading to uneven
outcomes for students.

1 pt: The superintendent fails to implement effective strategies to prepare students for advancement from
primary/elementary to middle school and high school. Transition programs are absent or inadequate, resulting in
student disorientation and unpreparedness for the challenges of higher grades.

7.

8.

Mark only one oval.

4 pts: The superintendent demonstrates exemplary leadership in establishing and measuring KPIs, employing
innovative approaches to track and evaluate academic performance, social/emotional well-being, and progress in
closing the achievement gap. KPIs are regularly reviewed, refined, and utilized to drive data-informed decision-making
and continuous improvement efforts.

3 pts: The superintendent establishes well-defined KPIs for academics, social/emotional learning, and closing the
achievement gap, aligning them with the district's goals and priorities. Measurement methods are robust, enabling
accurate assessment of progress and identification of areas for improvement.

2 pts: The superintendent initiates the establishment of KPIs for academics, social/emotional learning, and closing the
achievement gap, but they may be inconsistent or inadequately defined. Measurement methods may lack precision or
reliability.

1 pt: The superintendent fails to establish clear and measurable Key Performance Indicators (KPIs) for academics,
social/emotional learning, and closing the achievement gap. As a result, progress cannot be effectively tracked or
evaluated.

Preparation of students for advancement from primary/elementary to middle school to high school. *

Comment (Section II, Indicator 1):

Establish and measure Key Performance Indicators for academics, social/emotional learning and closing the
achievement gap.

*

3/25/26, 3:53 AM NCSD Superintendent Evaluation
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9.

10.

Mark only one oval.

4 pts: The superintendent excels in fostering a culture of active collaboration, inspiring staff members to work
together synergistically towards common goals. Collaboration is embedded into the fabric of the district, with
structures and processes in place to support ongoing teamwork, innovation, and professional growth.

3 pts: The superintendent actively champions and facilitates collaboration among staff members, promoting a
culture of shared responsibility and collective problem-solving. Collaboration opportunities are diverse, inclusive, and
regularly encouraged across all levels of the district.

2 pts: The superintendent encourages collaboration among staff members, but efforts are inconsistent or lack
depth. Collaboration may be limited to specific areas or groups within the district.

1 pt: The superintendent fails to foster a culture of active collaboration among staff members, resulting in siloed
departments or schools and limited sharing of best practices. Collaboration opportunities are minimal or non-
existent.

11.

12.

Mark only one oval.

4 pts: The superintendent demonstrates exceptional leadership in leveraging technology to enhance student learning
experiences, promoting equitable access to high-quality digital resources and innovative learning tools. Technology
initiatives are integrated seamlessly into instructional practices, empowering students to thrive in a rapidly evolving
digital world.

3 pts: The superintendent ensures that students have access to up-to-date technology equipment and resources to
support their learning needs. Investment in technology is strategic, with efforts focused on enhancing instructional
quality, student engagement, and digital literacy skills.

2 pts: The superintendent acknowledges the importance of technology in student learning but struggles to provide
adequate support or resources for technology equipment. Initiatives may be sporadic or lack long-term sustainability.

1 pt: The superintendent neglects to prioritize the support and enhancement of student learning through technology
equipment. Technological resources are outdated, insufficient, or inconsistently utilized across schools.

13.

Comment (Section II, Indicator 2):

Champion active collaboration among staff. *

Comment (Section II, Indicator 3):

Support and enhance student learning through technology equipment. *

Comment (Section II, Indicator 4):

3/25/26, 3:53 AM NCSD Superintendent Evaluation
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14.

15.

Facilities Usage: Evaluate and recommend facilities that enhance student learning.
Total of 12 possible points.

16.

Mark only one oval.

4 pts: The superintendent demonstrates exemplary leadership in space utilization management, employing innovative
approaches to assess and optimize space allocation. Utilization assessments are thorough, data-driven, and inform
strategic decision-making processes to ensure the district's resources are utilized effectively and efficiently.

3 pts: The superintendent consistently evaluates space utilization across schools and facilities, identifying
opportunities for improvement and maximizing efficient use of space. Strategies are in place to address
overcrowding, underutilization, or facility constraints, promoting an optimal learning environment for students and
staff.

2 pts: The superintendent initiates efforts to evaluate space utilization, but assessments are sporadic or lack
comprehensive analysis. There may be some awareness of space challenges, but strategies to address them are
inconsistent or ineffective.

1 pt: The superintendent fails to effectively evaluate space utilization within the district. There is a lack of systematic
assessment or consideration of optimal use of facilities, resulting in inefficiencies and wasted resources.

17.

Total number of points from the section above (out of 16 possible). *

Comments (Section II):

Evaluate space utilization. *

Comment (Section III, Indicator 1):

3/25/26, 3:53 AM NCSD Superintendent Evaluation
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18.

Mark only one oval.

4 pts: The superintendent demonstrates exceptional leadership in fostering a culture of safety and security across all
schools, implementing proactive measures and leveraging partnerships with civic agencies to enhance safety
protocols. Safety and security evaluations are conducted systematically, with continuous improvement efforts driven
by data and community input.

3 pts: The superintendent ensures that safety and security measures are a top priority within the district,
implementing comprehensive protocols and conducting regular evaluations to identify areas for improvement.
Partnerships with civic agencies are established to enhance safety measures and response strategies.

2 pts: The superintendent acknowledges the importance of safety and security but efforts are inconsistent or
reactive. Safety measures may be implemented on an ad-hoc basis without comprehensive evaluation or alignment
with best practices.

1 pt: The superintendent neglects to prioritize safety and security measures within the district. There is a lack of
comprehensive safety protocols or assessments, leaving schools vulnerable to potential threats.

19.

20.

Mark only one oval.

4 pts: The superintendent demonstrates exemplary leadership in facility management, implementing proactive
maintenance plans that prioritize the upkeep of buildings and grounds to the highest standards. Maintenance
activities are conducted systematically, with a focus on sustainability, cost-effectiveness, and the creation of an
optimal learning environment for students and staff.

3 pts: The superintendent implements comprehensive plans for the maintenance of buildings and grounds on a
scheduled basis, ensuring that facilities are well-maintained, safe, and conducive to learning. Maintenance schedules
are adhered to, and resources are allocated efficiently to address maintenance needs.

2 pts: The superintendent initiates maintenance plans but struggles to execute them consistently or on a scheduled
basis. There may be some efforts to address maintenance issues reactively, but proactive strategies are lacking.

1 pt: The superintendent fails to implement plans for the maintenance of buildings and grounds on a scheduled
basis. Facilities may be neglected, leading to deterioration, safety hazards, and environmental concerns.

21.

22.

Ensure and evaluate level of safety and security for all schools including fostering partnerships with civic
agencies.

*

Comment (Section III, Indicator 2):

Establish and measure Key Performance Indicators for academics, social/emotional learning and closing the
achievement gap.

*

Comment (Section III, Indicator 3):

Total number of points from the section above (out of 12 possible). *

3/25/26, 3:53 AM NCSD Superintendent Evaluation
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23.

Financial Management that Supports Student Learning
Total of 12 possible points.

24.

Mark only one oval.

4 pts: The superintendent demonstrates exceptional leadership in financial planning by establishing a meticulously
crafted annual budget with a robust five-year forecast. Cost containment measures are integrated into budget
planning, and resources are managed responsibly to ensure long-term financial sustainability and support the
district's mission.

3 pts: The superintendent consistently establishes an annual budget with a comprehensive five-year forecast that
prioritizes cost containment and responsible resource utilization. The budget is aligned with the district's strategic
objectives, and resources are allocated efficiently to support educational priorities.

2 pts: The superintendent initiates efforts to establish an annual budget and forecast but struggles to prioritize cost
containment and responsible resource utilization. The forecast may lack depth or fail to align with the district's long-
term goals adequately.

1 pt: The superintendent fails to establish an annual budget with a five-year forecast effectively. The budget lacks
coherence, long-term planning, and fails to prioritize cost containment or responsible resource utilization.

25.

26.

Mark only one oval.

4 pts: The superintendent excels in engaging all communities in meaningful dialogue regarding financial priorities,
cultivating a culture of transparency, trust, and collaboration. Stakeholders are empowered to participate in decision-
making processes, and their input directly influences budgetary decisions to ensure alignment with community needs
and values.

3 pts: The superintendent actively engages all communities regarding financial priorities, fostering transparent
communication channels and soliciting input from diverse stakeholders. Community feedback is considered in
decision-making processes, and efforts are made to ensure inclusivity and accountability.

2 pts: The superintendent initiates efforts to engage communities but struggles to effectively communicate financial
priorities or solicit meaningful input from stakeholders. Engagement may be limited to certain groups or lack
inclusivity.

1 pt: The superintendent fails to engage all communities effectively regarding financial priorities. There is a lack of
transparency, communication, or involvement of stakeholders in decision-making processes related to budgetary
matters.

Comments (Section III):

Establish an annual budget with a five-year forecast that prioritizes cost containment and uses resources
responsibly.

*

Comment (Section IV, Indicator 1):

Engage all communities relative to financial priorities. *

3/25/26, 3:53 AM NCSD Superintendent Evaluation
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27.

28.

Mark only one oval.

4 pts: The superintendent demonstrates exemplary leadership in evaluating spending, conducting rigorous
assessments that consider reliability, impact, efficiency, and satisfaction of mission. Evaluation processes are data-
driven, transparent, and inclusive, leading to informed decision-making and continuous improvement in resource
allocation and utilization to advance the district's mission and goals.

3 pts: The superintendent conducts regular evaluations of spending to assess reliability, impact, efficiency, and
satisfaction of mission. Evaluation criteria are clearly defined, and assessments are conducted systematically to
ensure resources are utilized effectively and in alignment with the district's goals.

2 pts: The superintendent initiates efforts to evaluate spending but struggles to do so comprehensively or
consistently. Evaluations may lack depth or fail to consider all relevant factors such as reliability, impact, efficiency,
and mission alignment.

1 pt: The superintendent fails to evaluate spending effectively for reliability, impact, efficiency, and alignment with the
district's mission. There is a lack of systematic assessment or accountability in how resources are allocated and
utilized.

29.

30.

31.

Commitment of Staff to Student Learning: Recruit, support, and encourage retention of employees at all levels in a
thriving work environment that encourages staff learning, growth, commitment to student achievement and to have a
voice in the decision-making process.
Total of 16 possible points.

Comment (Section IV, Indicator 2):

Evaluate spending for reliability, impact, efficiency, and satisfaction of mission. *

Comment (Section IV, Indicator 3):

Total number of points from the section above (out of 12 possible). *

Comments (Section IV):

3/25/26, 3:53 AM NCSD Superintendent Evaluation
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32.

Mark only one oval.

4 pts: The superintendent excels in fostering a highly engaged staff deeply committed to the district mission,
especially in closing the academic gap. Staff feel valued, proud, and motivated to achieve the district's goals. There is
a pervasive culture of excellence and collaboration among all employees.

3 pts: The superintendent successfully fosters staff engagement and alignment with the district mission, particularly
in closing the academic gap to foster student achievement. Staff feel valued, proud of their work, and are focused on
the mission. There is a strong sense of teamwork and dedication among employees.

2 pts: The superintendent makes some efforts to engage staff and emphasize the district mission, but results are
inconsistent. While some staff may feel valued and focused on the mission, there are gaps in engagement and
alignment, particularly regarding closing the academic gap.

1 pt: The superintendent fails to foster staff engagement or alignment with the district mission. Staff morale is low,
and there is a lack of pride or sense of value among employees. Little focus is placed on closing the academic gap,
resulting in limited progress in student achievement.

33.

34.

Mark only one oval.

4 pts: The superintendent demonstrates exemplary leadership in providing high-quality professional and mentoring
opportunities that are closely tied to the district mission. Staff are empowered to grow and excel in their roles,
contributing significantly to the district's success and student achievement.

3 pts: The superintendent provides quality professional and mentoring opportunities aligned with the district mission,
enabling staff to develop the skills and knowledge necessary for success. Programs are well-designed, relevant, and
contribute to continuous improvement among staff.

2 pts: The superintendent offers some professional and mentoring opportunities, but their quality or alignment with
the district mission is inconsistent. Opportunities may not effectively promote skill development or support staff in
achieving success in their roles.

1 pt: The superintendent fails to provide quality professional and mentoring opportunities aligned with the district
mission. Professional development is sporadic, irrelevant, or insufficient to meet staff needs, hindering their ability to
excel in their roles.

35.

Staff is highly engaged in the work, are proud of their work, feel valued, and are focused on the mission of the
District and in particular with closing the academic gap to foster student achievement.

*

Comment (Section V, Indicator 1):

Quality professional and mentoring opportunities that are key to the District mission that promote individuals to
develop the skills and knowledge they need to be successful in their role.

*

Comment (Section V, Indicator 2):

3/25/26, 3:53 AM NCSD Superintendent Evaluation
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36.

Mark only one oval.

4 pts: The superintendent excels in providing diverse and meaningful opportunities for teachers to engage with the
district beyond the classroom. Teachers are actively involved in shaping district policies, initiatives, and programs,
leading to a strong sense of ownership, collaboration, and shared responsibility for student success.

3 pts: The superintendent provides meaningful opportunities for all teachers to engage with the district beyond the
classroom. Teachers are encouraged to participate in district-wide initiatives, committees, or leadership roles,
fostering a sense of ownership and collaboration.

2 pts: The superintendent offers limited opportunities for teachers to engage with the district beyond the classroom,
but efforts are inconsistent or lack depth. While some teachers may participate in district activities, many feel
disconnected from broader initiatives.

1 pt: The superintendent neglects to provide opportunities for teachers to engage with the district beyond the
classroom. There is little emphasis on collaboration or involvement in district-wide initiatives, limiting the impact
teachers can have beyond their classrooms.

37.

38.

Mark only one oval.

4 pts: The superintendent excels in personnel management and optimization, actively identifying and leveraging staff
skills and strengths to maximize performance. Innovative strategies are employed to match employees with roles
that capitalize on their abilities, resulting in a highly motivated and productive workforce.

3 pts: The superintendent demonstrates strong personnel management skills by effectively inventorying staff skills
and strengths and aligning employees with appropriate positions. Strategies are in place to assess and adjust
personnel assignments based on performance and organizational needs.

2 pts: The superintendent exhibits basic skills in personnel management but struggles to optimize staff placement
for optimal performance. There may be inconsistencies in matching employees with suitable positions or addressing
personnel challenges.

1 pt: The superintendent demonstrates inadequate skills in personnel management, resulting in suboptimal
utilization of staff skills and strengths. Employees may be misaligned with their roles, leading to inefficiencies, low
morale, and disengagement.

39.

40.

Provide all teachers opportunities to engage the district beyond the classroom. *

Comment (Section V, Indicator 3):

Personnel management. *

Comment (Section V, Indicator 4):

Total number of points from the section above (out of 16 possible). *

3/25/26, 3:53 AM NCSD Superintendent Evaluation
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41.

District Community Culture and Climate: to enhance student learning and enhance a healthy, productive and
collaborative relationship with District stakeholders through transparent communications.
Total of 24 possible points.

42.

Mark only one oval.

4 pts: The superintendent excels in increasing parent engagement and cultivating strong connections between
parents, staff, and the local school community. Parents feel valued, empowered, and actively involved in supporting
their children's education, leading to a vibrant and inclusive school environment.

3 pts: The superintendent successfully increases parent engagement and fosters connections within the local school
community. There are regular opportunities for parents to engage with staff, participate in school activities, and
contribute to decision-making processes, creating a sense of belonging and partnership.

2 pts: The superintendent initiates efforts to increase parent engagement and connection, but results are
inconsistent or limited in scope. While some outreach activities may exist, many parents still feel disconnected from
the school community and staff.

1 pt: The superintendent fails to increase parent engagement or foster connections between parents, staff, and the
local school community. There is limited outreach, communication, or collaboration with parents, resulting in a lack
of involvement and connection.

43.

44.

Mark only one oval.

4 pts: The superintendent demonstrates exceptional leadership in continuously improving a welcoming culture,
fostering an environment of inclusivity, acceptance, and belonging across all District communities. Stakeholders feel
valued, supported, and empowered to contribute to the District's success.

3 pts: The superintendent actively works to continuously improve a welcoming culture in each District community.
Efforts are made to foster inclusivity, diversity, and a sense of belonging among all stakeholders, creating an
environment where everyone feels valued and respected.

2 pts: The superintendent makes some efforts to improve a welcoming culture but struggles to do so consistently or
comprehensively. While there may be some initiatives in place, the culture may still feel unwelcoming or exclusive to
certain groups.

1 pt: The superintendent neglects to continuously improve a welcoming culture in each of the District communities.
There is a lack of emphasis on inclusivity, diversity, or creating a positive environment for all stakeholders.

Comments (Section V):

Increase parent engagement and ensure they feel connected to the staff and to the overall local school
community.

*

Comment (Section VI, Indicator 1):

Continuously improve a welcoming culture in each of the District communities. *

3/25/26, 3:53 AM NCSD Superintendent Evaluation
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45.

46.

Mark only one oval.

4 pts: The superintendent excels in continuously improving satisfaction among stakeholders, fostering a culture of
responsiveness, collaboration, and excellence. Stakeholder feedback is actively sought, and initiatives are
implemented to address concerns and enhance overall satisfaction, leading to a strong sense of pride and loyalty
within the District community.

3 pts: The superintendent successfully improves satisfaction among students, parents, and staff through proactive
efforts to address concerns, enhance communication, and respond to feedback. Stakeholders feel valued, supported,
and satisfied with their experiences within the District.

2 pts: The superintendent initiates efforts to improve satisfaction among stakeholders, but results are inconsistent or
insufficient. While some improvements may be made based on feedback, overall satisfaction levels remain stagnant
or decline.

1 pt: The superintendent fails to continuously improve satisfaction among students, parents, and staff. Feedback
mechanisms are lacking, and there is little effort to address concerns or prioritize stakeholder satisfaction.

47.

48.

Mark only one oval.

4 pts: The superintendent excels in keeping each community informed about District practices, decisions, and
operations, demonstrating a commitment to transparency and accountability. Communication efforts are proactive,
inclusive, and responsive to community needs, enhancing trust, and confidence in District leadership.

3 pts: The superintendent ensures that each community is well-informed about District practices, decisions, and
operations through regular and transparent communication channels. Stakeholders are kept updated on relevant
information, fostering trust and transparency.

2 pts: The superintendent makes some efforts to keep communities informed, but communication may be sporadic
or limited in scope. While there may be some transparency regarding District practices, many stakeholders still feel
uninformed or left out of decision-making processes.

1 pt: The superintendent fails to keep each community informed about District practices, decisions, and operations.
Communication channels are inadequate or inconsistent, resulting in misinformation or lack of awareness among
stakeholders.

49.

Comment (Section VI, Indicator 2):

Continuously improve satisfaction among students, parents and staff. *

Comment (Section VI, Indicator 3):

Each community is informed about District practices, decisions, and operations. *

Comment (Section VI, Indicator 4):

3/25/26, 3:53 AM NCSD Superintendent Evaluation
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50.

Mark only one oval.

4 pts: The superintendent demonstrates exceptional leadership in understanding community perspectives, fostering
a culture of inclusivity, collaboration, and mutual respect. Stakeholders feel valued, heard, and represented, leading to
a deep understanding and appreciation of diverse viewpoints across the District.

3 pts: The superintendent successfully enhances understanding of various community perspectives on District topics
by actively engaging stakeholders, soliciting input, and facilitating meaningful dialogue. Efforts are made to listen,
empathize, and incorporate diverse viewpoints into decision-making processes.

2 pts: The superintendent makes some efforts to understand community perspectives but struggles to do so
comprehensively or effectively. Engagement may be sporadic or lack depth, leading to a superficial understanding of
community concerns or priorities.

1 pt: The superintendent fails to enhance understanding of various community perspectives on District topics. There
is a lack of engagement, dialogue, or efforts to seek input from diverse stakeholders, resulting in limited awareness
and understanding of community viewpoints.

51.

52.

Mark only one oval.

4 pts: The superintendent excels in fostering a strong sense of stakeholder and community pride in the District,
instilling a shared sense of ownership, identity, and purpose among all stakeholders. Pride-building initiatives are
pervasive, authentic, and inclusive, inspiring a deep sense of loyalty and commitment to the District's mission and
values.

3 pts: The superintendent successfully improves stakeholder and community pride in the District by highlighting
accomplishments, promoting positive narratives, and celebrating the achievements of students, staff, and the
community. Efforts are made to recognize and showcase the District's strengths and contributions.

2 pts: The superintendent initiates efforts to improve stakeholder and community pride, but results are inconsistent
or limited in impact. While some pride-building activities may exist, they may not effectively resonate with
stakeholders or enhance overall community pride.

1 pt: The superintendent fails to improve stakeholder and community pride in the District. There is a lack of
initiatives, communication, or actions to celebrate achievements, highlight successes, or foster a sense of belonging
and pride among stakeholders.

53.

54.

Enhance the understanding on the various community perspectives on District topics. *

Comment (Section VI, Indicator 5):

Improve stakeholder and community pride in the District. *

Comment (Section VI, Indicator 6):

Total number of points from the section above (out of 24 possible). *
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55.

56.

57.

This content is neither created nor endorsed by Google.

Comments (Section VI):

Grand total number of points (out of 84 possible). *

Comments (Overall):

 Forms
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​I.​ ​Long-term​ ​Planning:​ ​Develop​ ​and​ ​annually​ ​update​ ​the​ ​long-range​ ​plan​ ​and​ ​Key​ ​Performance​
​Indicators in the Long-Range Plan addressing the following​​(total of 4 possible points):​

​Complete Long-Range Plan with Key Performance Indicators created.​

​The​​superintendent​​demonstrates​​exceptional​​leadership​​by​​developing​​a​​complete​​long-range​​plan​
​that​ ​incorporates​ ​innovative​ ​strategies​ ​to​ ​enhance​ ​space​ ​utilization,​ ​support​ ​student​ ​success,​
​promote​​social-emotional​​well-being,​​prioritize​​mental​​health,​​and​​advance​​inclusionary​​practices.​
​Key​ ​Performance​ ​Indicators​ ​(KPIs)​ ​are​ ​dynamic,​ ​adaptive,​ ​and​ ​effectively​ ​measure​ ​progress​
​towards overarching objectives (4 points).​

​The​ ​superintendent​ ​creates​​a​​thorough​​long-range​​plan​​that​​comprehensively​​addresses​​space​​and​
​equipment​ ​needs,​ ​student​ ​achievement​ ​gap,​ ​social-emotional​ ​learning,​ ​mental​ ​health,​ ​and​
​inclusionary​ ​practices.​ ​Key​ ​Performance​ ​Indicators​ ​(KPIs)​ ​are​ ​well-defined,​ ​measurable,​ ​and​
​aligned with the district's vision and goals (3 points).​

​The​ ​superintendent​ ​partially​ ​formulates​ ​a​​long-range​​plan​​but​​overlooks​​significant​​areas​​such​​as​
​space​ ​and​ ​equipment​ ​requirements,​ ​student​ ​achievement​ ​gap,​ ​social-emotional​ ​learning,​ ​mental​
​health,​ ​and​ ​inclusionary​ ​practices.​ ​While​ ​some​ ​KPIs​ ​may​ ​be​ ​identified,​ ​they​ ​lack​ ​specificity​ ​or​
​coherence (2 points).​

​The​​superintendent​​fails​​to​​develop​​or​​implement​​a​​comprehensive​​long-range​​plan​​that​​addresses​
​critical​ ​aspects​ ​such​ ​as​ ​space​ ​and​ ​equipment​ ​needs,​ ​student​ ​achievement​ ​gap,​ ​social-emotional​
​learning,​ ​mental​ ​health,​ ​and​​inclusionary​​practices.​​Key​​Performance​​Indicators​​(KPIs)​​are​​either​
​absent or inadequately defined, hindering effective evaluation of progress (1 point).​

​Average points awarded from the above section​

​II.​ ​Student​​Learning​​and​​Academic​​Achievement:​​Create​​a​​positive​​and​​nurturing​​environment​​that​
​is​ ​foundational​ ​to​ ​student​ ​success.​ ​Enhance​ ​and​ ​support​ ​a​ ​culture​ ​of​ ​academic​ ​excellence​ ​while​
​working to close the achievement gap​​(total of 16​​possible points).​

​Preparation​​of​​students​​for​​advancement​​from​​primary/elementary​​to​​middle​​school​​to​​high​
​school.​

​The​​superintendent​​demonstrates​​exceptional​​leadership​​in​​preparing​​students​​for​​advancement​​by​
​fostering​ ​innovative​ ​programs​ ​and​ ​partnerships​ ​that​ ​facilitate​ ​seamless​ ​transitions​ ​between​
​primary/elementary,​ ​middle,​ ​and​ ​high​ ​school​ ​levels.​ ​This​ ​effectiveness​ ​is​ ​evidenced​ ​through​
​data-driven​ ​strategies,​ ​which​ ​are​ ​consistently​ ​evaluated​ ​and​ ​adjusted​ ​to​ ​enhance​ ​student​ ​success​
​and attainment at every stage (4 points).​
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​The​​superintendent​​implements​​comprehensive​​and​​well-coordinated​​strategies​​to​​prepare​​students​
​for​ ​advancement​ ​at​ ​each​ ​educational​ ​stage.​ ​Transition​ ​programs​ ​are​ ​well-designed,​ ​consistently​
​implemented,​ ​and​ ​tailored​ ​to​ ​address​ ​the​ ​diverse​ ​needs​ ​of​ ​students,​​ensuring​​a​​smooth​​transition​
​and continuity of learning (3 points).​

​The​ ​superintendent​ ​initiates​ ​efforts​ ​to​ ​prepare​ ​students​ ​for​ ​advancement,​ ​but​ ​strategies​ ​lack​
​coherence​​or​​consistency​​across​​schools.​​Transition​​programs​​may​​exist,​​but​​their​​effectiveness​​is​
​limited, leading to uneven outcomes for students (2 points).​

​The​ ​superintendent​ ​fails​ ​to​ ​implement​ ​effective​ ​strategies​ ​to​ ​prepare​ ​students​ ​for​ ​advancement​
​from​ ​primary/elementary​ ​to​ ​middle​ ​school​ ​and​ ​high​ ​school.​ ​Transition​ ​programs​ ​are​ ​absent​ ​or​
​inadequate,​ ​resulting​ ​in​ ​student​ ​disorientation​ ​and​ ​unpreparedness​ ​for​ ​the​ ​challenges​ ​of​ ​higher​
​grades (1 point).​

​Establish​​and​​measure​​Key​​Performance​​Indicators​​for​​academics,​​social/emotional​​learning​
​and closing the achievement gap.​

​The​ ​superintendent​ ​demonstrates​ ​exemplary​ ​leadership​ ​in​ ​establishing​ ​and​ ​measuring​ ​KPIs,​
​employing​ ​innovative​ ​approaches​ ​to​ ​track​ ​and​ ​evaluate​ ​academic​ ​performance,​ ​social/emotional​
​well-being,​​and​​progress​​in​​closing​​the​​achievement​​gap.​​KPIs​​are​​regularly​​reviewed,​​refined,​​and​
​utilized to drive data-informed decision-making and continuous improvement efforts (4 points).​

​The​ ​superintendent​ ​establishes​ ​well-defined​ ​KPIs​ ​for​ ​academics,​ ​social/emotional​ ​learning,​ ​and​
​closing​ ​the​ ​achievement​ ​gap,​ ​aligning​ ​them​ ​with​ ​the​ ​district's​ ​goals​ ​and​​priorities.​​Measurement​
​methods​ ​are​ ​robust,​ ​enabling​ ​accurate​ ​assessment​ ​of​ ​progress​ ​and​ ​identification​ ​of​ ​areas​ ​for​
​improvement (3 points).​

​The​ ​superintendent​ ​initiates​ ​the​ ​establishment​ ​of​ ​KPIs​ ​for​ ​academics,​ ​social/emotional​ ​learning,​
​and​ ​closing​ ​the​ ​achievement​ ​gap,​ ​but​ ​they​ ​may​ ​be​ ​inconsistent​ ​or​ ​inadequately​ ​defined.​
​Measurement methods may lack precision or reliability (2 points).​

​The​​superintendent​​fails​​to​​establish​​clear​​and​​measurable​​Key​​Performance​​Indicators​​(KPIs)​​for​
​academics,​ ​social/emotional​ ​learning,​ ​and​ ​closing​ ​the​ ​achievement​ ​gap.​ ​As​ ​a​ ​result,​ ​progress​
​cannot be effectively tracked or evaluated (1 point).​

​Champion active collaboration among staff.​

​The​​superintendent​​excels​​in​​fostering​​a​​culture​​of​​active​​collaboration,​​inspiring​​staff​​members​​to​
​work​​together​​synergistically​​towards​​common​​goals.​​Collaboration​​is​​embedded​​into​​the​​fabric​​of​
​the​ ​district,​ ​with​ ​structures​ ​and​ ​processes​​in​​place​​to​​support​​ongoing​​teamwork,​​innovation,​​and​
​professional growth (4 points).​

​The​ ​superintendent​ ​actively​ ​champions​ ​and​ ​facilitates​ ​collaboration​ ​among​ ​staff​ ​members,​
​promoting​ ​a​ ​culture​ ​of​ ​shared​ ​responsibility​ ​and​ ​collective​ ​problem-solving.​ ​Collaboration​
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​opportunities​ ​are​ ​diverse,​ ​inclusive,​ ​and​ ​regularly​ ​encouraged​ ​across​ ​all​ ​levels​ ​of​ ​the​ ​district​ ​(3​
​points).​

​The​​superintendent​​encourages​​collaboration​​among​​staff​​members,​​but​​efforts​​are​​inconsistent​​or​
​lack depth. Collaboration may be limited to specific areas or groups within the district (2 points).​

​The​​superintendent​​fails​​to​​foster​​a​​culture​​of​​active​​collaboration​​among​​staff​​members,​​resulting​
​in​​siloed​​departments​​or​​schools​​and​​limited​​sharing​​of​​best​​practices.​​Collaboration​​opportunities​
​are minimal or non-existent (1 point).​

​Support and enhance student learning through technology equipment.​

​The​ ​superintendent​ ​demonstrates​ ​exceptional​ ​leadership​ ​in​ ​leveraging​ ​technology​ ​to​ ​enhance​
​student​ ​learning​ ​experiences,​ ​promoting​ ​equitable​ ​access​ ​to​ ​high-quality​ ​digital​ ​resources​ ​and​
​innovative​ ​learning​ ​tools.​ ​Technology​ ​initiatives​ ​are​ ​integrated​ ​seamlessly​ ​into​ ​instructional​
​practices, empowering students to thrive in a rapidly evolving digital world (4 points).​

​The​ ​superintendent​ ​ensures​ ​that​ ​students​ ​have​ ​access​ ​to​ ​up-to-date​ ​technology​ ​equipment​ ​and​
​resources​ ​to​ ​support​ ​their​ ​learning​ ​needs.​ ​Investment​ ​in​ ​technology​ ​is​ ​strategic,​ ​with​ ​efforts​
​focused​ ​on​ ​enhancing​ ​instructional​ ​quality,​ ​student​ ​engagement,​ ​and​ ​digital​ ​literacy​ ​skills​ ​(3​
​points).​

​The​​superintendent​​acknowledges​​the​​importance​​of​​technology​​in​​student​​learning​​but​​struggles​​to​
​provide​ ​adequate​ ​support​ ​or​ ​resources​ ​for​ ​technology​ ​equipment.​ ​Initiatives​ ​may​ ​be​ ​sporadic​ ​or​
​lack long-term sustainability (2 points).​

​The​​superintendent​​neglects​​to​​prioritize​​the​​support​​and​​enhancement​​of​​student​​learning​​through​
​technology​​equipment.​​Technological​​resources​​are​​outdated,​​insufficient,​​or​​inconsistently​​utilized​
​across schools (1 point).​

​Average points awarded from the above section​

​III.​ ​Facilities​ ​Usage:​ ​Evaluate​ ​and​ ​recommend​ ​facilities​ ​that​ ​enhance​ ​student​ ​learning​ ​(total​ ​of​ ​12​
​possible points).​

​Evaluate space utilization.​

​The​ ​superintendent​ ​demonstrates​ ​exemplary​ ​leadership​ ​in​ ​space​ ​utilization​ ​management,​
​employing​​innovative​​approaches​​to​​assess​​and​​optimize​​space​​allocation.​​Utilization​​assessments​
​are​ ​thorough,​ ​data-driven,​ ​and​ ​inform​ ​strategic​ ​decision-making​​processes​​to​​ensure​​the​​district's​
​resources are utilized effectively and efficiently (4 points).​
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​The​​superintendent​​consistently​​evaluates​​space​​utilization​​across​​schools​​and​​facilities,​​identifying​
​opportunities​ ​for​ ​improvement​ ​and​ ​maximizing​ ​efficient​ ​use​ ​of​ ​space.​ ​Strategies​ ​are​ ​in​ ​place​ ​to​
​address​ ​overcrowding,​ ​underutilization,​ ​or​ ​facility​ ​constraints,​ ​promoting​ ​an​ ​optimal​ ​learning​
​environment for students and staff (3 points).​

​The​ ​superintendent​ ​initiates​ ​efforts​ ​to​ ​evaluate​ ​space​ ​utilization,​ ​but​ ​assessments​​are​​sporadic​​or​
​lack​​comprehensive​​analysis.​​There​​may​​be​​some​​awareness​​of​​space​​challenges,​​but​​strategies​​to​
​address them are inconsistent or ineffective (2 points).​

​The​​superintendent​​fails​​to​​effectively​​evaluate​​space​​utilization​​within​​the​​district.​​There​​is​​a​​lack​
​of​ ​systematic​ ​assessment​ ​or​ ​consideration​ ​of​ ​optimal​ ​use​ ​of​ ​facilities,​ ​resulting​ ​in​ ​inefficiencies​
​and wasted resources (1 point).​

​Ensure​ ​and​ ​evaluate​ ​level​ ​of​ ​safety​ ​and​ ​security​ ​for​ ​all​ ​schools​ ​including​ ​fostering​
​partnerships with civic agencies.​

​The​ ​superintendent​ ​demonstrates​ ​exceptional​ ​leadership​ ​in​ ​fostering​ ​a​ ​culture​ ​of​ ​safety​ ​and​
​security​ ​across​ ​all​ ​schools,​ ​implementing​ ​proactive​ ​measures​ ​and​ ​leveraging​ ​partnerships​ ​with​
​civic​ ​agencies​ ​to​ ​enhance​ ​safety​ ​protocols.​ ​Safety​ ​and​ ​security​ ​evaluations​ ​are​ ​conducted​
​systematically,​ ​with​ ​continuous​ ​improvement​ ​efforts​ ​driven​ ​by​ ​data​ ​and​ ​community​ ​input​ ​(4​
​points).​

​The​​superintendent​​ensures​​that​​safety​​and​​security​​measures​​are​​a​​top​​priority​​within​​the​​district,​
​implementing​ ​comprehensive​ ​protocols​ ​and​ ​conducting​ ​regular​ ​evaluations​ ​to​ ​identify​ ​areas​ ​for​
​improvement.​ ​Partnerships​ ​with​ ​civic​ ​agencies​ ​are​ ​established​ ​to​ ​enhance​ ​safety​ ​measures​ ​and​
​response strategies (3 points).​

​The​​superintendent​​acknowledges​​the​​importance​​of​​safety​​and​​security​​but​​efforts​​are​​inconsistent​
​or​ ​reactive.​ ​Safety​ ​measures​ ​may​ ​be​ ​implemented​ ​on​ ​an​ ​ad-hoc​ ​basis​ ​without​ ​comprehensive​
​evaluation or alignment with best practices (2 points).​

​The​​superintendent​​neglects​​to​​prioritize​​safety​​and​​security​​measures​​within​​the​​district.​​There​​is​​a​
​lack​ ​of​ ​comprehensive​ ​safety​ ​protocols​ ​or​ ​assessments,​ ​leaving​ ​schools​ ​vulnerable​ ​to​ ​potential​
​threats (1 point).​

​Establish​​and​​measure​​Key​​Performance​​Indicators​​for​​academics,​​social/emotional​​learning​
​and closing the achievement gap.​​*​

​The​ ​superintendent​ ​demonstrates​ ​exemplary​ ​leadership​ ​in​ ​facility​ ​management,​ ​implementing​
​proactive​ ​maintenance​ ​plans​ ​that​ ​prioritize​ ​the​ ​upkeep​ ​of​ ​buildings​ ​and​ ​grounds​ ​to​ ​the​ ​highest​
​standards.​ ​Maintenance​ ​activities​ ​are​ ​conducted​ ​systematically,​ ​with​ ​a​ ​focus​ ​on​ ​sustainability,​
​cost-effectiveness,​ ​and​ ​the​ ​creation​ ​of​ ​an​ ​optimal​ ​learning​ ​environment​ ​for​ ​students​ ​and​ ​staff​​(4​
​points).​
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​The​​superintendent​​implements​​comprehensive​​plans​​for​​the​​maintenance​​of​​buildings​​and​​grounds​
​on​​a​​scheduled​​basis,​​ensuring​​that​​facilities​​are​​well-maintained,​​safe,​​and​​conducive​​to​​learning.​
​Maintenance​ ​schedules​ ​are​ ​adhered​ ​to,​ ​and​ ​resources​ ​are​ ​allocated​ ​efficiently​ ​to​ ​address​
​maintenance needs (3 points).​

​The​ ​superintendent​ ​initiates​​maintenance​​plans​​but​​struggles​​to​​execute​​them​​consistently​​or​​on​​a​
​scheduled​​basis.​​There​​may​​be​​some​​efforts​​to​​address​​maintenance​​issues​​reactively,​​but​​proactive​
​strategies are lacking (2 points).​

​The​ ​superintendent​ ​fails​ ​to​ ​implement​ ​plans​ ​for​ ​the​ ​maintenance​ ​of​ ​buildings​ ​and​ ​grounds​ ​on​ ​a​
​scheduled​ ​basis.​ ​Facilities​ ​may​ ​be​ ​neglected,​ ​leading​ ​to​ ​deterioration,​ ​safety​ ​hazards,​ ​and​
​environmental concerns (1 point).​

​Average points awarded from the above section​

​IV.​ ​Financial Management that Supports Student Learning​ ​(total of 12 possible points)​

​Establish​ ​an​ ​annual​ ​budget​ ​with​ ​a​ ​five-year​ ​forecast​ ​that​ ​prioritizes​ ​cost​ ​containment​ ​and​
​uses resources responsibly.​

​The​ ​superintendent​ ​demonstrates​ ​exceptional​ ​leadership​ ​in​ ​financial​ ​planning​ ​by​ ​establishing​ ​a​
​meticulously​ ​crafted​ ​annual​ ​budget​ ​with​ ​a​ ​robust​ ​five-year​ ​forecast.​ ​Cost​ ​containment​ ​measures​
​are​ ​integrated​ ​into​ ​budget​ ​planning,​ ​and​ ​resources​ ​are​ ​managed​ ​responsibly​ ​to​ ​ensure​ ​long-term​
​financial sustainability and support the district's mission (4 points).​

​The​ ​superintendent​ ​consistently​ ​establishes​ ​an​ ​annual​ ​budget​ ​with​ ​a​ ​comprehensive​ ​five-year​
​forecast​ ​that​ ​prioritizes​ ​cost​ ​containment​ ​and​ ​responsible​ ​resource​ ​utilization.​ ​The​ ​budget​ ​is​
​aligned​ ​with​ ​the​ ​district's​ ​strategic​ ​objectives,​ ​and​ ​resources​ ​are​ ​allocated​ ​efficiently​ ​to​ ​support​
​educational priorities (3 points).​

​The​ ​superintendent​ ​initiates​ ​efforts​ ​to​ ​establish​ ​an​ ​annual​ ​budget​ ​and​ ​forecast​ ​but​ ​struggles​ ​to​
​prioritize​​cost​​containment​​and​​responsible​​resource​​utilization.​​The​​forecast​​may​​lack​​depth​​or​​fail​
​to align with the district's long-term goals adequately (2 points).​

​The​ ​superintendent​ ​fails​ ​to​ ​establish​ ​an​ ​annual​ ​budget​ ​with​ ​a​ ​five-year​ ​forecast​ ​effectively.​ ​The​
​budget​​lacks​​coherence,​​long-term​​planning,​​and​​fails​​to​​prioritize​​cost​​containment​​or​​responsible​
​resource utilization (1 point).​

​Engage all communities relative to financial priorities.​

​The​​superintendent​​excels​​in​​engaging​​all​​communities​​in​​meaningful​​dialogue​​regarding​​financial​
​priorities,​ ​cultivating​ ​a​ ​culture​ ​of​ ​transparency,​ ​trust,​ ​and​ ​collaboration.​ ​Stakeholders​ ​are​
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​empowered​ ​to​ ​participate​ ​in​ ​decision-making​ ​processes,​ ​and​ ​their​ ​input​ ​directly​ ​influences​
​budgetary decisions to ensure alignment with community needs and values (4 points).​

​The​ ​superintendent​ ​actively​ ​engages​ ​all​ ​communities​ ​regarding​ ​financial​ ​priorities,​ ​fostering​
​transparent​ ​communication​ ​channels​ ​and​ ​soliciting​ ​input​ ​from​ ​diverse​ ​stakeholders.​ ​Community​
​feedback​ ​is​ ​considered​ ​in​ ​decision-making​ ​processes,​ ​and​ ​efforts​ ​are​ ​made​ ​to​ ​ensure​ ​inclusivity​
​and accountability (3 points).​

​The​ ​superintendent​ ​initiates​ ​efforts​ ​to​ ​engage​ ​communities​ ​but​ ​struggles​ ​to​ ​effectively​
​communicate​ ​financial​ ​priorities​ ​or​ ​solicit​ ​meaningful​​input​​from​​stakeholders.​​Engagement​​may​
​be limited to certain groups or lack inclusivity (2 points).​

​The​​superintendent​​fails​​to​​engage​​all​​communities​​effectively​​regarding​​financial​​priorities.​​There​
​is​ ​a​ ​lack​ ​of​ ​transparency,​ ​communication,​ ​or​ ​involvement​ ​of​ ​stakeholders​ ​in​ ​decision-making​
​processes related to budgetary matters (1 point).​

​Evaluate spending for reliability, impact, efficiency, and satisfaction of mission.​

​The​ ​superintendent​ ​demonstrates​ ​exemplary​ ​leadership​ ​in​ ​evaluating​ ​spending,​ ​conducting​
​rigorous​ ​assessments​ ​that​ ​consider​ ​reliability,​ ​impact,​ ​efficiency,​ ​and​ ​satisfaction​ ​of​ ​mission.​
​Evaluation​ ​processes​ ​are​ ​data-driven,​ ​transparent,​ ​and​ ​inclusive,​ ​leading​ ​to​ ​informed​
​decision-making​​and​​continuous​​improvement​​in​​resource​​allocation​​and​​utilization​​to​​advance​​the​
​district's mission and goals (4 points).​

​The​ ​superintendent​ ​conducts​ ​regular​ ​evaluations​ ​of​ ​spending​ ​to​ ​assess​ ​reliability,​ ​impact,​
​efficiency,​​and​​satisfaction​​of​​mission.​​Evaluation​​criteria​​are​​clearly​​defined,​​and​​assessments​​are​
​conducted​ ​systematically​ ​to​ ​ensure​ ​resources​ ​are​ ​utilized​ ​effectively​ ​and​ ​in​ ​alignment​ ​with​ ​the​
​district's goals (3 points).​

​The​​superintendent​​initiates​​efforts​​to​​evaluate​​spending​​but​​struggles​​to​​do​​so​​comprehensively​​or​
​consistently.​ ​Evaluations​​may​​lack​​depth​​or​​fail​​to​​consider​​all​​relevant​​factors​​such​​as​​reliability,​
​impact, efficiency, and mission alignment (2 points).​

​The​ ​superintendent​ ​fails​ ​to​ ​evaluate​ ​spending​ ​effectively​ ​for​ ​reliability,​ ​impact,​ ​efficiency,​ ​and​
​alignment​​with​​the​​district's​​mission.​​There​​is​​a​​lack​​of​​systematic​​assessment​​or​​accountability​​in​
​how resources are allocated and utilized (1 point).​

​Average points awarded from the above section​
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​V.​ ​Commitment​ ​of​ ​Staff​ ​to​ ​Student​ ​Learning:​ ​Recruit,​ ​support,​ ​and​ ​encourage​ ​retention​ ​of​
​employees​ ​at​ ​all​ ​levels​ ​in​ ​a​ ​thriving​ ​work​ ​environment​ ​that​ ​encourages​ ​staff​ ​learning,​ ​growth,​
​commitment​​to​​student​​achievement​​and​​to​​have​​a​​voice​​in​​the​​decision-making​​process​​(total​​of​​16​
​possible points)​​.​

​Staff​​are​​highly​​engaged​​in​​the​​work,​​are​​proud​​of​​their​​work,​​feel​​valued,​​and​​are​​focused​​on​
​the​ ​mission​ ​of​​the​​District​​and​​in​​particular​​with​​closing​​the​​academic​​gap​​to​​foster​​student​
​achievement.​​*​

​The​ ​superintendent​ ​excels​ ​in​ ​fostering​ ​a​ ​highly​ ​engaged​ ​staff​ ​deeply​ ​committed​ ​to​ ​the​ ​district​
​mission,​​especially​​in​​closing​​the​​academic​​gap.​​Staff​​feel​​valued,​​proud,​​and​​motivated​​to​​achieve​
​the​ ​district's​ ​goals.​ ​There​ ​is​ ​a​ ​pervasive​ ​culture​ ​of​ ​excellence​ ​and​ ​collaboration​ ​among​ ​all​
​employees (4 points).​

​The​ ​superintendent​ ​successfully​​fosters​​staff​​engagement​​and​​alignment​​with​​the​​district​​mission,​
​particularly​​in​​closing​​the​​academic​​gap​​to​​foster​​student​​achievement.​​Staff​​feel​​valued,​​proud​​of​
​their​ ​work,​ ​and​ ​are​ ​focused​ ​on​ ​the​ ​mission.​ ​There​ ​is​ ​a​ ​strong​​sense​​of​​teamwork​​and​​dedication​
​among employees (3 points).​

​The​ ​superintendent​ ​makes​ ​some​ ​efforts​ ​to​ ​engage​ ​staff​ ​and​ ​emphasize​ ​the​ ​district​ ​mission,​ ​but​
​results​ ​are​ ​inconsistent.​ ​While​ ​some​ ​staff​ ​may​ ​feel​ ​valued​ ​and​ ​focused​​on​​the​​mission,​​there​​are​
​gaps in engagement and alignment, particularly regarding closing the academic gap (2 points).​

​The​ ​superintendent​ ​fails​ ​to​ ​foster​ ​staff​ ​engagement​ ​or​ ​alignment​ ​with​ ​the​ ​district​ ​mission.​ ​Staff​
​morale​ ​is​ ​low,​ ​and​ ​there​ ​is​ ​a​ ​lack​ ​of​ ​pride​ ​or​ ​sense​ ​of​ ​value​ ​among​ ​employees.​ ​Little​ ​focus​ ​is​
​placed on closing the academic gap, resulting in limited progress in student achievement (1 point).​

​Quality​ ​professional​ ​and​ ​mentoring​ ​opportunities​ ​that​ ​are​ ​key​ ​to​ ​the​ ​District​ ​mission​ ​that​
​promote​ ​individuals​ ​to​ ​develop​ ​the​ ​skills​ ​and​ ​knowledge​ ​they​​need​​to​​be​​successful​​in​​their​
​role.​

​The​​superintendent​​demonstrates​​exemplary​​leadership​​in​​providing​​high-quality​​professional​​and​
​mentoring​ ​opportunities​ ​that​​are​​closely​​tied​​to​​the​​district​​mission.​​Staff​​are​​empowered​​to​​grow​
​and​​excel​​in​​their​​roles,​​contributing​​significantly​​to​​the​​district's​​success​​and​​student​​achievement​
​(4 points).​

​The​ ​superintendent​ ​provides​ ​quality​ ​professional​ ​and​ ​mentoring​ ​opportunities​ ​aligned​ ​with​ ​the​
​district​ ​mission,​ ​enabling​ ​staff​ ​to​ ​develop​ ​the​ ​skills​ ​and​ ​knowledge​ ​necessary​ ​for​ ​success.​
​Programs​ ​are​ ​well-designed,​ ​relevant,​ ​and​ ​contribute​ ​to​ ​continuous​ ​improvement​ ​among​​staff​​(3​
​points).​

​The​ ​superintendent​ ​offers​ ​some​ ​professional​ ​and​ ​mentoring​ ​opportunities,​ ​but​ ​their​ ​quality​ ​or​
​alignment​​with​​the​​district​​mission​​is​​inconsistent.​​Opportunities​​may​​not​​effectively​​promote​​skill​
​development or support staff in achieving success in their role (2 points)s.​
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​The​ ​superintendent​​fails​​to​​provide​​quality​​professional​​and​​mentoring​​opportunities​​aligned​​with​
​the​ ​district​ ​mission.​ ​Professional​ ​development​​is​​sporadic,​​irrelevant,​​or​​insufficient​​to​​meet​​staff​
​needs, hindering their ability to excel in their roles (1 point).​

​Provide all teachers opportunities to engage the district beyond the classroom.​

​The​ ​superintendent​ ​excels​ ​in​ ​providing​ ​diverse​ ​and​ ​meaningful​ ​opportunities​ ​for​ ​teachers​ ​to​
​engage​ ​with​ ​the​ ​district​ ​beyond​ ​the​ ​classroom.​ ​Teachers​ ​are​​actively​​involved​​in​​shaping​​district​
​policies,​ ​initiatives,​ ​and​ ​programs,​ ​leading​ ​to​ ​a​ ​strong​ ​sense​ ​of​ ​ownership,​ ​collaboration,​ ​and​
​shared responsibility for student success (4 points).​

​The​ ​superintendent​ ​provides​ ​meaningful​ ​opportunities​ ​for​ ​all​ ​teachers​​to​​engage​​with​​the​​district​
​beyond​ ​the​ ​classroom.​ ​Teachers​ ​are​ ​encouraged​ ​to​ ​participate​ ​in​ ​district-wide​ ​initiatives,​
​committees, or leadership roles, fostering a sense of ownership and collaboration (3 points).​

​The​​superintendent​​offers​​limited​​opportunities​​for​​teachers​​to​​engage​​with​​the​​district​​beyond​​the​
​classroom,​ ​but​ ​efforts​ ​are​ ​inconsistent​ ​or​ ​lack​ ​depth.​ ​While​ ​some​ ​teachers​ ​may​ ​participate​ ​in​
​district activities, many feel disconnected from broader initiatives (2 points).​

​The​ ​superintendent​ ​neglects​ ​to​ ​provide​ ​opportunities​ ​for​ ​teachers​ ​to​ ​engage​ ​with​ ​the​ ​district​
​beyond​ ​the​ ​classroom.​ ​There​ ​is​ ​little​ ​emphasis​ ​on​ ​collaboration​ ​or​ ​involvement​ ​in​ ​district-wide​
​initiatives, limiting the impact teachers can have beyond their classrooms (1 point).​

​Personnel management.​

​The​ ​superintendent​ ​excels​ ​in​ ​personnel​ ​management​ ​and​ ​optimization,​ ​actively​ ​identifying​ ​and​
​leveraging​​staff​​skills​​and​​strengths​​to​​maximize​​performance.​​Innovative​​strategies​​are​​employed​
​to​​match​​employees​​with​​roles​​that​​capitalize​​on​​their​​abilities,​​resulting​​in​​a​​highly​​motivated​​and​
​productive workforce (4 points).​

​The​ ​superintendent​ ​demonstrates​ ​strong​​personnel​​management​​skills​​by​​effectively​​inventorying​
​staff​​skills​​and​​strengths​​and​​aligning​​employees​​with​​appropriate​​positions.​​Strategies​​are​​in​​place​
​to​ ​assess​ ​and​ ​adjust​ ​personnel​ ​assignments​ ​based​ ​on​ ​performance​ ​and​ ​organizational​ ​needs​ ​(3​
​points).​

​The​ ​superintendent​ ​exhibits​ ​basic​ ​skills​ ​in​ ​personnel​ ​management​ ​but​​struggles​​to​​optimize​​staff​
​placement​ ​for​ ​optimal​ ​performance.​ ​There​ ​may​ ​be​ ​inconsistencies​ ​in​ ​matching​ ​employees​ ​with​
​suitable positions or addressing personnel challenges (2 points).​

​The​ ​superintendent​ ​demonstrates​ ​inadequate​ ​skills​ ​in​ ​personnel​ ​management,​ ​resulting​ ​in​
​suboptimal​​utilization​​of​​staff​​skills​​and​​strengths.​​Employees​​may​​be​​misaligned​​with​​their​​roles,​
​leading to inefficiencies, low morale, and disengagement (1 point).​

​Average points awarded from the above section​
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​VI.​ ​District​ ​Community​ ​Culture​ ​and​ ​Climate:​ ​to​ ​enhance​ ​student​ ​learning​ ​and​ ​enhance​ ​a​ ​healthy,​
​productive,​ ​and​ ​collaborative​ ​relationship​ ​with​ ​District​ ​stakeholders​ ​through​ ​transparent​
​communications​​(total of 24 possible points).​

​Increase​ ​parent​ ​engagement​ ​and​ ​ensure​ ​they​ ​feel​ ​connected​ ​to​ ​the​ ​staff​ ​and​ ​to​ ​the​ ​overall​
​local school community.​

​The​ ​superintendent​ ​excels​ ​in​ ​increasing​ ​parent​ ​engagement​ ​and​ ​cultivating​ ​strong​ ​connections​
​between​ ​parents,​ ​staff,​ ​and​ ​the​ ​local​ ​school​ ​community.​ ​Parents​ ​feel​ ​valued,​ ​empowered,​ ​and​
​actively​​involved​​in​​supporting​​their​​children's​​education,​​leading​​to​​a​​vibrant​​and​​inclusive​​school​
​environment 4 points).​

​The​ ​superintendent​ ​successfully​ ​increases​ ​parent​ ​engagement​ ​and​ ​fosters​ ​connections​ ​within​ ​the​
​local​ ​school​ ​community.​ ​There​ ​are​ ​regular​ ​opportunities​ ​for​ ​parents​ ​to​ ​engage​ ​with​ ​staff,​
​participate​ ​in​ ​school​ ​activities,​ ​and​ ​contribute​ ​to​ ​decision-making​ ​processes,​ ​creating​ ​a​ ​sense​ ​of​
​belonging and partnership (3 points).​

​The​ ​superintendent​ ​initiates​ ​efforts​​to​​increase​​parent​​engagement​​and​​connection,​​but​​results​​are​
​inconsistent​​or​​limited​​in​​scope.​​While​​some​​outreach​​activities​​may​​exist,​​many​​parents​​still​​feel​
​disconnected from the school community and staff (2 points).​

​The​ ​superintendent​ ​fails​ ​to​ ​increase​ ​parent​ ​engagement​ ​or​ ​foster​ ​connections​ ​between​ ​parents,​
​staff,​​and​​the​​local​​school​​community.​​There​​is​​limited​​outreach,​​communication,​​or​​collaboration​
​with parents, resulting in a lack of involvement and connection (1 point).​

​Continuously improve a welcoming culture in each of the District communities.​

​The​ ​superintendent​ ​demonstrates​ ​exceptional​ ​leadership​ ​in​ ​continuously​ ​improving​ ​a​​welcoming​
​culture,​ ​fostering​ ​an​ ​environment​ ​of​ ​inclusivity,​ ​acceptance,​ ​and​ ​belonging​ ​across​ ​all​ ​District​
​communities.​ ​Stakeholders​ ​feel​ ​valued,​ ​supported,​ ​and​ ​empowered​ ​to​ ​contribute​ ​to​​the​​District's​
​success (4 points).​

​The​ ​superintendent​ ​actively​ ​works​ ​to​ ​continuously​ ​improve​​a​​welcoming​​culture​​in​​each​​District​
​community.​ ​Efforts​ ​are​ ​made​ ​to​ ​foster​ ​inclusivity,​ ​diversity,​ ​and​ ​a​ ​sense​ ​of​​belonging​​among​​all​
​stakeholders, creating an environment where everyone feels valued and respected (3 points).​

​The​ ​superintendent​ ​makes​ ​some​ ​efforts​ ​to​ ​improve​ ​a​ ​welcoming​ ​culture​ ​but​ ​struggles​ ​to​ ​do​ ​so​
​consistently​​or​​comprehensively.​​While​​there​​may​​be​​some​​initiatives​​in​​place,​​the​​culture​​may​​still​
​feel unwelcoming or exclusive to certain groups (2 points).​
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​The​ ​superintendent​ ​neglects​ ​to​ ​continuously​ ​improve​​a​​welcoming​​culture​​in​​each​​of​​the​​District​
​communities.​ ​There​ ​is​ ​a​ ​lack​ ​of​ ​emphasis​ ​on​ ​inclusivity,​ ​diversity,​ ​or​ ​creating​ ​a​ ​positive​
​environment for all stakeholders (1 point).​

​Continuously improve satisfaction among students, parents, and staff.​

​The​​superintendent​​excels​​in​​continuously​​improving​​satisfaction​​among​​stakeholders,​​fostering​​a​
​culture​ ​of​ ​responsiveness,​ ​collaboration,​​and​​excellence.​​Stakeholder​​feedback​​is​​actively​​sought,​
​and​ ​initiatives​​are​​implemented​​to​​address​​concerns​​and​​enhance​​overall​​satisfaction,​​leading​​to​​a​
​strong sense of pride and loyalty within the District community (4 points).​

​The​ ​superintendent​ ​successfully​ ​improves​ ​satisfaction​ ​among​​students,​​parents,​​and​​staff​​through​
​proactive​ ​efforts​ ​to​ ​address​ ​concerns,​ ​enhance​ ​communication,​ ​and​ ​respond​ ​to​ ​feedback.​
​Stakeholders​ ​feel​ ​valued,​ ​supported,​ ​and​ ​satisfied​ ​with​ ​their​ ​experiences​ ​within​ ​the​ ​District​ ​(3​
​points).​

​The​ ​superintendent​ ​initiates​ ​efforts​ ​to​ ​improve​ ​satisfaction​ ​among​ ​stakeholders,​ ​but​ ​results​ ​are​
​inconsistent​ ​or​ ​insufficient.​ ​While​ ​some​ ​improvements​ ​may​ ​be​ ​made​ ​based​​on​​feedback,​​overall​
​satisfaction levels remain stagnant or decline (2 points).​

​The​ ​superintendent​ ​fails​ ​to​ ​continuously​ ​improve​ ​satisfaction​ ​among​​students,​​parents,​​and​​staff.​
​Feedback​ ​mechanisms​ ​are​ ​lacking,​ ​and​ ​there​ ​is​ ​little​ ​effort​ ​to​ ​address​ ​concerns​ ​or​ ​prioritize​
​stakeholder satisfaction (1 point).​

​Each community is informed about District practices, decisions, and operations.​​*​

​The​​superintendent​​excels​​in​​keeping​​each​​community​​informed​​about​​District​​practices,​​decisions,​
​and​ ​operations,​ ​demonstrating​ ​a​​commitment​​to​​transparency​​and​​accountability.​​Communication​
​efforts​ ​are​ ​proactive,​ ​inclusive,​ ​and​ ​responsive​ ​to​ ​community​ ​needs,​ ​enhancing​ ​trust,​ ​and​
​confidence in District leadership (4 points).​

​The​ ​superintendent​ ​ensures​ ​that​ ​each​ ​community​ ​is​ ​well-informed​ ​about​ ​District​ ​practices,​
​decisions,​ ​and​ ​operations​ ​through​ ​regular​ ​and​ ​transparent​​communication​​channels.​​Stakeholders​
​are kept updated on relevant information, fostering trust and transparency (3 points).​

​The​​superintendent​​makes​​some​​efforts​​to​​keep​​communities​​informed,​​but​​communication​​may​​be​
​sporadic​ ​or​ ​limited​ ​in​ ​scope.​ ​While​​there​​may​​be​​some​​transparency​​regarding​​District​​practices,​
​many stakeholders still feel uninformed or left out of decision-making processes (2 points).​

​The​​superintendent​​fails​​to​​keep​​each​​community​​informed​​about​​District​​practices,​​decisions,​​and​
​operations.​​Communication​​channels​​are​​inadequate​​or​​inconsistent,​​resulting​​in​​misinformation​​or​
​lack of awareness among stakeholders (1 point).​
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​Enhance the understanding of the various community perspectives on District topics.​

​The​​superintendent​​demonstrates​​exceptional​​leadership​​in​​understanding​​community​​perspectives,​
​fostering​ ​a​ ​culture​ ​of​ ​inclusivity,​ ​collaboration,​ ​and​ ​mutual​ ​respect.​ ​Stakeholders​ ​feel​ ​valued,​
​heard,​ ​and​ ​represented,​ ​leading​ ​to​ ​a​ ​deep​ ​understanding​ ​and​ ​appreciation​ ​of​ ​diverse​ ​viewpoints​
​across the District (4 points).​

​The​ ​superintendent​ ​successfully​ ​enhances​ ​understanding​ ​of​ ​various​ ​community​ ​perspectives​ ​on​
​District​ ​topics​ ​by​ ​actively​ ​engaging​ ​stakeholders,​ ​soliciting​ ​input,​ ​and​ ​facilitating​ ​meaningful​
​dialogue.​ ​Efforts​ ​are​ ​made​ ​to​ ​listen,​ ​empathize,​ ​and​ ​incorporate​ ​diverse​ ​viewpoints​ ​into​
​decision-making processes (3 points).​

​The​​superintendent​​makes​​some​​efforts​​to​​understand​​community​​perspectives​​but​​struggles​​to​​do​
​so​ ​comprehensively​ ​or​ ​effectively.​ ​Engagement​ ​may​ ​be​ ​sporadic​ ​or​ ​lack​ ​depth,​ ​leading​ ​to​ ​a​
​superficial understanding of community concerns or priorities (2 points).​

​The​ ​superintendent​ ​fails​​to​​enhance​​understanding​​of​​various​​community​​perspectives​​on​​District​
​topics.​​There​​is​​a​​lack​​of​​engagement,​​dialogue,​​or​​efforts​​to​​seek​​input​​from​​diverse​​stakeholders,​
​resulting in limited awareness and understanding of community viewpoints (1 point).​

​Improve stakeholder and community pride in the District.​

​The​ ​superintendent​ ​excels​ ​in​ ​fostering​ ​a​ ​strong​ ​sense​​of​​stakeholder​​and​​community​​pride​​in​​the​
​District,​ ​instilling​ ​a​ ​shared​ ​sense​ ​of​ ​ownership,​ ​identity,​ ​and​ ​purpose​ ​among​ ​all​ ​stakeholders.​
​Pride-building​ ​initiatives​​are​​pervasive,​​authentic,​​and​​inclusive,​​inspiring​​a​​deep​​sense​​of​​loyalty​
​and commitment to the District's mission and values (4 points).​

​The​ ​superintendent​ ​successfully​ ​improves​ ​stakeholder​ ​and​ ​community​ ​pride​ ​in​ ​the​ ​District​ ​by​
​highlighting​​accomplishments,​​promoting​​positive​​narratives,​​and​​celebrating​​the​​achievements​​of​
​students,​ ​staff,​ ​and​ ​the​ ​community.​ ​Efforts​ ​are​ ​made​ ​to​ ​recognize​ ​and​ ​showcase​ ​the​ ​District's​
​strengths and contributions (3 points).​

​The​ ​superintendent​ ​initiates​ ​efforts​ ​to​ ​improve​ ​stakeholder​ ​and​ ​community​ ​pride,​ ​but​​results​​are​
​inconsistent​ ​or​ ​limited​ ​in​ ​impact.​ ​While​ ​some​ ​pride-building​ ​activities​ ​may​ ​exist,​ ​they​ ​may​ ​not​
​effectively resonate with stakeholders or enhance overall community pride (2 points).​

​The​ ​superintendent​ ​fails​ ​to​ ​improve​ ​stakeholder​ ​and​ ​community​ ​pride​ ​in​ ​the​ ​District.​​There​​is​​a​
​lack​ ​of​ ​initiatives,​ ​communication,​ ​or​ ​actions​ ​to​ ​celebrate​ ​achievements,​ ​highlight​ ​successes,​ ​or​
​foster a sense of belonging and pride among stakeholders (1 point).​

​Average points awarded from the above section​
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​Grand​ ​average​ ​of​ ​overall​ ​total​ ​points​ ​awarded​ ​out​ ​of​ ​84​ ​possible​ ​points​ ​(each​ ​trustee’s​ ​total​
​awarded points divided by the number of evaluators)​​.​

​The overall performance of the Superintendent is:​

​Satisfactory (70%-100%)​

​Unsatisfactory (0%-69%)​

​Date:​

​Leslie Campos, President​
​Nye County School District Board of Trustees​

​Date:​

​David Harris, Clerk​
​Nye County School District Board of Trustees​

​Date:​

​Joseph H. Gent, Ed.D., Superintendent​
​Nye County School District​
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NYE COUNTY SCHOOL DISTRICT  

2026-2027 BOARD MEETING SCHEDULE 
 

DATE  TIME  COMMUNITY 
BACKUP 

MATERIALS  DUE 

Thursday, 07/16/26  5:30 PM  Pahrump  July 6 

Thursday, 08/20/26  5:30 PM  Pahrump August 10 

Thursday, 09/17/26  5:30 PM  Tonopah September 7 

Thursday, 10/15/26  5:30 PM  Round Mountain  October 5 

Thursday, 11/12/26  5:30 PM  Pahrump November 2 

Thursday, 12/10/26  5:30 PM  Pahrump December 1 

Thursday, 01/21/27  5:30 PM  Pahrump  January 11 

Thursday, 02/18/27  5:30 PM  Beatty  February 8 

Thursday, 03/18/27  5:30 PM  Pahrump  March 8 

Thursday, 04/15/27  5:30 PM  Tonopah April 5 

Wednesday, 05/19/27*  5:30 PM  Pahrump May 7 

Thursday, 06/10/27  5:30 PM  Pahrump  June 1 
 

*Includes Public Budget Hearing (NRS 354.596)  

NOTE: Dates, times, or location changes will be noted on the posted agenda.   

NOTE: All meetings will be available for viewing via live stream - details posted on the NCSD 
website.  

 

2026-2027 School Year Conferences : 

 

4.1.2026 

CONFERENCE DATE LOCATION 

NASB Conference  TBD  Las Vegas, NV  

NSBA Conference  TBD TBD DRAFT
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	Agenda
	1. CALL TO ORDER
	2. PLEDGE OF ALLEGIANCE
	3. WELCOME
	4. RECOGNITIONS - Individuals or groups who have excelled in academic or athletic pursuits, or who have contributed to Nye County School District (NCSD) in a significant manner, will be recognized at this time. Assistant Superintendent Laura Weir will lead the recognitions.
	5. ROLL CALL
	6. ADOPTION OF AGENDA (non-action item)
	8. FOR POSSIBLE ACTION - Consent Agenda
	A. Approve, disapprove, amend, or modify the March 19, 2026, minutes
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	B. Approve, disapprove, amend, or modify the March 19, 2026, closed session minutes

	10. FOR POSSIBLE ACTION - Appointment of Trustee to Area III vacancy. 

Note: The Board reserves the right to take action to fill the vacancy during this meeting or alter the timeline as deemed necessary.
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	B. Superintendent's Report
	C. Board Reports
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	13. INFORMATIONAL - Discipline/Restorative Justice Quarterly Update. Assistant Superintendent Laura Weir will present this item.
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	15. FOR POSSIBLE ACTION - 2025-2026 Superintendent Evaluation Process and Deadlines
	NCSD Superintendent Evaluation Process & Deadlines
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	16. FOR POSSIBLE ACTION - Approve, disapprove, amend, or modify the 2026-2027 Board Meeting Schedule.
	BOT Meeting Calendar  26-27 

	17.  FOR POSSIBLE ACTION - Discussion/approval of the NCSD warrants.
	2026 March Warrants

	18. INFORMATIONAL - Discussion regarding future Board meeting topics.
	19. FOR POSSIBLE ACTION - Discussion to approve, disapprove, amend, or modify the date or attendance area of future Board meetings.
	21. ADJOURNMENT
	SRace
	MDaffer
	Tonopah Schools Board Presentation (2)
	Cursive Writing
	3.29.26Cabinet Meeting Notes (1)

