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Collin County Community College District Board of Trustees

1. Finance and Audit Committee October 17, 2023
Resource: Melissa Irby
Chief Financial Officer

DISCUSSION ITEM: Consideration of Approval of a Contract to Purchase 
Vending Services from Compass Group USA

DISCUSSION: The District utilizes vending services to provide a variety of 
beverage and snack options on all campuses and facilities. 
From January 2017 – June 2022, the District contracted with 
Vend Pro for these services.  In June 2022, Vend Pro was 
acquired by Compass Group USA.

A Request For Proposal (RFP) was issued in September 
2023, and the District received two responses.  The bid 
submitted by Compass Group USA was determined to be 
both responsible and responsive to all solicitation 
requirements.  

No District funds will be expended for this service.  The 
District will receive commission on the sale of vending 
products, and the commission will be recorded in the Auxiliary 
Fund.  If approved, the contract term is for January 1, 2024 
through December 31, 2028.  
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Collin County Community College District Board of Trustees

2023-10-X                                                                                                October 27, 2023
        Resource: Melissa Irby

Chief Financial Officer

AGENDA ITEM: Report Out of the Finance and Audit Committee and 
Consideration of Approval of a Contract to Purchase 
Vending Services from Compass Group USA

DISCUSSION: The District utilizes vending services to provide a variety of 
beverage and snack options on all campuses and facilities.  
From January 2017 – June 2022, the District contracted 
with Vend Pro for these services.  In June 2022, Vend Pro 
was acquired by Compass Group USA.

A Request For Proposal (RFP) was issued in September 
2023, and the District received two responses.  The bid 
submitted by Compass Group USA was determined to be 
both responsible and responsive to all solicitation 
requirements.  

No District funds will be expended for this service.  The 
District will receive commission on the sale of vending 
products, and the commission will be recorded in the 
Auxiliary Fund.  If approved, the contract term is for 
January 1, 2024 through December 31, 2028.

  
DISTRICT PRESIDENT’S The District President recommends approval of the
RECOMMENDATION: vending machine services contract for the District for the     

period January 1, 2024 through December 31, 2028.  
     

SUGGESTED MOTION: This item comes as a motion and second out of committee.  
A suggested motion would be, “Mr. Chairman, I make a 
motion that the Board of Trustees of Collin County 
Community College District approves the proposed vending 
machine services contract as presented.”
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Collin County Community College District Board of Trustees

2. Finance and Audit Committee                                                             October 17, 2023
Resource: Melissa Irby
Chief Financial Officer

DISCUSSION ITEM: Consideration of Approval of the Proposed Property and 
Insurance Contract

DISCUSSION: The District purchases insurance to meet legal 
requirements and to ensure protection and preservation of 
the District’s human, physical, and financial assets.  The 
District purchases the following insurance coverage types 
through this contract: property, crime, cyber liability, 
general liability, law enforcement, educator’s legal, and 
auto.  A new policy option for this year is for property 
wind/hail deductible buydown for the Plano Campus.  If 
approved, the total fiscal year 2024 premium is 
$2,331,980.
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Premium Summary November 1, 2023 - October 31, 2024

Line of Coverage Carrier
Expiring 

Annualized 
Premium

Estimated 
Renewal 
Premium

Property Affiliated FM $      1,018,173 $     1,121,535
*Property Wind/Hail Deductible 
Buydown-Plano Campus Lloyd's of London N/A          725,000
Crime Great American               6,547               7,529 
General Liability TPS           27,085             27,688 
Law Enforcement Liability TPS           27,950             29,690 
Auto TPS         105,581           120,167 
Educator's Legal Liability TPS         106,378           115,303 
Cyber Liability Beazley           99,994           175,068 

Total Account Premium $     1,391,708 $     2,321,980
Difference $        930,272 

*New policy option for this year-$725,000 is estimated of coverage amount

Estimated premiums:
Auto Liability for Purchases (November 2023 - October 2024) $            10,000

Total Spend Authorization Request $       2,331,980
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Collin County Community College District Board of Trustees

2023-10-X                                                                                               October 27, 2023
        Resource: Melissa Irby

Chief Financial Officer

AGENDA ITEM: Report Out of the Finance and Audit Committee and 
Consideration of Approval of the Proposed Property and 
Insurance Contract

DISCUSSION: The District purchases insurance to meet legal 
requirements and to ensure protection and preservation of 
the District’s human, physical, and financial assets.  The 
District purchases the following insurance coverage types 
through this contract: property, crime, cyber liability, 
general liability, law enforcement, educator’s legal, and 
auto.  A new policy option for this year is for property 
wind/hail deductible buydown for the Plano Campus.  If 
approved, the FY24 premium is $2,321,980.  

DISTRICT PRESIDENT’S The District President recommends approval of the
RECOMMENDATION:    insurance contract for the District for the period of 

November 1, 2023 through October 31, 2024 in the amount 
of $2,321,980 which is budgeted in the District’s FY24 
operating budgets.

SUGGESTED MOTION: This item comes as a motion and second out of committee.  
A suggested motion would be, “Mr. Chairman, I make a 
motion that the Board of Trustees of Collin County 
Community College District approves the proposed property 
and insurance contract for fiscal year 2024 as presented.”
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Collin County Community College District Board of Trustees

3. Finance and Audit Committee         October 17, 2023
Resource: Ali Subhani

Director of Internal Audit

DISCUSSION ITEM: Consideration of Approval of the Internal Audit Annual 
Report for Fiscal Year 2023

DISCUSSION: The purpose of the Internal Audit Annual Report is to provide 
information on the assurance services, consulting services, 
and other activities of the internal audit function.  A summary 
of the internal audit report will be provided.
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F O R  T H E  F I S C A L  Y E A R  E N D E D

A U G U S T  3 1 ,  2 0 2 3

O F F I C E  O F  I N T E R N A L  A U D I T

I N T E R N A L  A U D I T
A N N U A L  R E P O R T
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Members of the Board of Trustees:

Attached is the annual report for the Office of Internal Audit for the fiscal year (FY) which

ended August 31, 2023. This report is required by the Texas Government Code, Section

2102.015, and provides information on the activities of the internal audit function.

If you have any questions about the contents of this report, please do not hesitate to

contact me.

Respectfully submitted,

Ali Subhani, CIA, CISA, GSNA, CDPSE

Director of Internal Audit

H. Neil Matkin, Ed.D., District President
Members of the Board of Trustees:

October 17, 2023

AN EQUAL EMPLOYMENT/AFFIRMATIVE ACTION INSTITUTION

Report Distribution:

Fiscal Year 2023  Annual Internal Audit Report
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Trustee Andrew Hardin

Trustee Jay Saad

Trustee Jim Orr

Trustee Dr. Raj Menon

Trustee Cathie Alexander

Trustee Stacy Anne Arias

Trustee Dr. J. Robert Collins

Trustee Greg Gomel

Trustee Megan Wallace
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1. Travel / Fuel Card Programs 23-01

Final report issued on
May 16, 2023.23-022. Data Backup and Recovery

PURPOSE

The purpose of this annual report is to provide information on the assurance and consulting

services and activities of the internal audit function. In addition, the annual internal audit

report assists oversight agencies in their planning and coordination efforts.

I. COMPLIANCE WITH TEXAS      
   GOVERNMENT CODE, SECTION 2102.015

                                of the Texas Government Code requires that the internal audit plan and the

internal audit annual report be posted on the institution’s website. Accordingly, the Office of

Internal Audit has posted the FY 2023 Annual Internal Audit Report and the approved 

FY 2024 Audit Plan on the                      .departmental website

Section 2102.015

II. INTERNAL AUDIT PLAN FOR FY 2023

Final report issued on
February 21, 2023.

S t a t u s  /  R e p o r t  D a t eP r o j e c t R e p o r t  N u m b e r

3. Faculty Workload 23-03
Final report issued on
October 17, 2023.

4. Internal Quality Assessment
Review

-

The Office of Internal Audit deviated from the approved audit plan, which the Board of

Trustees approved on September 26, 2023. This deviation occurred because the department 

Results communicated  on
September 19, 2023.

Fiscal Year 2023  Annual Internal Audit Report
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In FY 2023, as defined in the IIA International Standards for the Professional Practice of

Internal Auditing, there were no consulting services that were performed. Consulting

services are advisory in nature and are generally performed at the specific request of a

client.

III. CONSULTING SERVICES AND NON-   
   AUDIT SERVICES COMPLETED

The department was reestablished with the hiring of the new Director in January 2020. An

external quality assurance review will be completed at a future date.

IV. EXTERNAL QUALITY ASSURANCE       
   REVIEW

The FY 2024 Internal Audit Plan was approved by the college's Board of Trustees on

September 26, 2023.  Updates provided to the Finance and Audit Committee can be

obtained by reviewing status reports that are publicly accessible. A copy of the plan is

included in Appendix 1.

V. INTERNAL AUDIT PLAN FOR FY 2024

status reports

Fiscal Year 2023  Annual Internal Audit Report
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could not successfully hire a Senior Auditor. Consequently, the department was unable to

complete the Safety and Security audit. No audits were performed related to benefits

proportionality or requirements related to Section 51.9337(h) of the Texas Education Code.
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VI.  EXTERNAL AUDIT SERVICES             
   PROCURED IN FY 2023

PSK CPA, LLP - Annual audit of the District's Foundation

Whitley Penn, LLP - Annual audit of the District's financial statements

Whitley Penn, LLP - Audit to evaluate compliance with requirements of the Texas Public

Investments Act.

The following external audit services, including financial and performance audits and

attestation engagements, reviews, and agreed-upon procedures, were procured or in

process during FY 2023 by management :

Actions taken to implement the requirements of Article IX, Section 7.09, page IX-37, Fraud

Reporting, General Appropriations Act (84th Legislature, Conference Committee Report) are

noted below:

The college has placed a link on the institution's homepage that states  “                 

              ." The link offers guidance for directly reporting fraud, waste, and abuse to the

State Auditor’s Office.

A policy on how to report suspected fraud is in place. See the 

or Abuse

VII. REPORTING SUSPECTED FRAUD     
   AND ABUSE

Fraud,  Waste

Fiscal Year 2023  Annual Internal Audit Report
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Policy.
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APPENDIX 1: FY 2024 AUDIT PLAN
The FY 2024 audit plan was prepared using risk assessment techniques that identify the

individual audits to be conducted during the year. The risk factors utilized by the department

during the risk assessment process include:

The projects detailed on page 8 were approved by the college's Board of Trustees

on September 26, 2023.

Texas Administrative Code (TAC) 202 is audited periodically as required by statute, and the last

TAC 202 audit was performed in FY 2023. 

Criticality of the Unit

Financial Impact

Regulatory Compliance

Public Sensitivity

Control Environment

Changes in the Unit

Complexity of Monitoring Activities

Audit History 

Fiscal Year 2023  Annual Internal Audit Report
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Dual Credit Programs

Promotional Items Expenditures

Canvas Learning Management System and Honorlock

Scholarships

Follow-up Audits

Issuance of the Annual Internal Audit Report

Professional Development / Speaking Engagements

The Internal Audit Charter requires that the Board of Trustees approves the annual Audit

Plan. Based on the methodology detailed on page two, the following projects are

recommended for approval:

Audits

Administrative Projects

The plan was based on the utilization of one full-time auditor. 

H. Neil Matkin, Ed.D., District President
Members of the Finance and Audit Committee

Ali Subhani, Director Internal Audit

Fiscal Year 2024 - Audit Plan Approval

September 19, 2023

 Fiscal Year 2024 - Audit Plan Approval

Date:

To:

From:

Subject:

8
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I m p l e m e n t e d  /
C l o s e d

 F o l l o w  u p
P e r f o r m e d  o n

Chief Financial Officer

D e l a y e d

R e q u i r e  
F i n a n c e  &  A u d i t  

C o m m i t t e e
A p p r o v a l

APPENDIX 2: STATUS OF AUDIT
RECOMMENDATIONS
Texas Government Code, Section 2102.015, also requires entities to include the following on

their website:

A “detailed summary of the weaknesses, deficiencies, wrongdoings, or other concerns, if

any raised by the audit plan or annual report.”

A “summary of the action taken by the agency to address the concerns, if any, that are

raised by the audit plan or annual report.”

To address these requirements, an entity can summarize internal audit recommendations

and report on its action and progress toward implementing those recommendations. The

following table summarizes the implementation status of past recommendations.

Fiscal Year 2023  Annual Internal Audit Report
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R e s p o n s i b l e  P a r t y

Senior Vice President Campus
Operations

10

7

5

4

-

21

The detailed status of implementation of recommendations from the previous fiscal year is

noted on the following page.

5
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Collin County Community College District Board of Trustees
 
2023-10-X      October 27, 2023

Resource: Ali Subhani
Director of Internal Audit

AGENDA ITEM:                   Report Out of the Finance and Audit Committee and 
Consideration of Approval of the Internal Audit Annual 
Report for Fiscal Year 2023

DISCUSSION: The purpose of the Internal Audit Annual Report is to 
provide information on the assurance services, consulting 
services, and other activities of the internal audit function.

DISTRICT PRESIDENT’S   The District President recommends approval of the Internal
RECOMMENDATION:         Audit Annual Report for fiscal year 2023.

SUGGESTED MOTION: This item comes as a motion and second out of committee.  
A suggested motion would be, “Mr. Chairman, I make a 
motion that the Board of Trustees of Collin County 
Community College District approves the Internal Audit 
Annual Report for fiscal year 2023.”
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Collin County Community College District Board of Trustees

4. Finance and Audit Committee         October 17, 2023
Resource: Ali Subhani

Director of Internal Audit

DISCUSSION ITEM: Discuss Results for Internal Audit Report # 23-03 – Faculty 
Workload

DISCUSSION: The Director of Internal Audit will outline the results for 
Internal Audit Report # 23-03 – Faculty Workload.
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