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NOTICE is hereby given that the Collin County Community College District Board
of Trustees will hold a meeting of the Organization, Education, and Policy
Committee (Menon, Orr, and Arias) at 5:00 p.m. on Tuesday, May 24, 2022, in the
President's Conference Room 407 at the Collin Higher Education Center, 3452 Spur
399, McKinney, Texas 75069.

PUBLIC COMMENT

REVIEW AND DISCUSSION ITEMS

1. First Reading of Local Board Policy

BGC (Local) Administrative Organization Plan — Councils and Faculty Senates

2. Discussion on Proposed Definition of Shared Governance at Collin College for First

Reading

Andrew P. Hardin
Chair, Board of Trustees
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Collin County Community College District Board of Trustees

1. Organization, Education, and Policy Committee May 24, 2022
Resource: Kim Davison
Chief of Staff

DISCUSSION ITEM: First Reading of Local Board Policy

e BGC (Local) Administrative Organization Plan —
Councils and Faculty Senates

DISCUSSION: As a part of the College’s comprehensive review of all
policies and with updates and recommendations from the
Texas Association of School Boards’ Legal and Policy
Service, the local policy outlined below is being
presented for review as a first reading.

e BGC (Local) Administrative Organization Plan —
Councils and Faculty Senates — Adds a statement
of shared governance for Collin College as
recommended by the Academic, Governance, and
Strategic Planning (AGS) Council.



Collin College

043500
ADMINISTRATIVE ORGANIZATION PLAN BGC
COUNCILS AND FACULTY SENATES (LOCAL)

Statement of
Shared Govern-
ance at

Collin College

First Reading: 5/24/2022

Last Revision: LDU 2021.

College District faculty, staff, students, and administrators serve the
College District and participate in governance through membership
and involvement in College District-recognized academic, govern-
ance, and strategic planning committees and task forces.

Shared governance at Collin College encourages the good-faith
commitment and engaged participation of stakeholder groups in a
structured approach to initiating and considering issues that further
the college’s mission and leads the college toward achieving stra-
tegic goals and master plan priorities.

Stakeholders include, but are not limited to, the college’s Board of
Trustees, faculty from a cross-section of disciplines, administrators,
staff, and students. Differences in the influence of each voice in in-
forming the decision-making process should be determined by the
responsibility of the matter at hand. For example, faculty are pri-
marily responsible for determining curriculum, while students have
stronger influence with regard to student activity fees.

This decision-making process may require flexibility based on cir-
cumstances, such as in times of crisis. Stakeholders should always
work to serve the vision and mission of Collin College.

The shared governance process should be reviewed periodically to
ensure the effectiveness of the process and the engagement of
stakeholder groups.

3 ADOPTED: 10of1
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Collin County Community College District Board of Trustees

2022-05-X May 24, 2022
Resource: Kim Davison
Chief of Staff

AGENDA ITEM: Report Out of the Organization, Education, and Policy

Committee, First Reading of Local Board Policy
e BGC (Local) Administrative Organization Plan —
Councils and Faculty Senates
DISCUSSION: As a part of the College’s comprehensive review of all

SUGGESTED MOTION:

policies and with updates and recommendations from the
Texas Association of School Boards’ Legal and Policy
Service, the local policy outlined below is being
presented for review as a first reading.

e BGC (Local) Administrative Organization Plan —
Councils and Faculty Senates — Adds a statement
of shared governance for Collin College as
recommended by the Academic, Governance, and
Strategic Planning (AGS) Council.

This being a first reading of local board policy, no action
is required.



Collin County Community College District Board of Trustees

2. Organization, Education, and Policy Committee

May 24, 2022
Resource: Kim Davison

Chief of Staff

DISCUSSION ITEM: Discussion on Proposed Definition of Shared Governance

at Collin College for First Reading

DISCUSSION: Staff will provide background and the steps taken to arrive at

the proposed definition of shared governance at Collin
College included in a policy for first reading.
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