O

COLLIN
COLLEGE

Locations
Celina Campus

Collin Higher
Education Center
McKinney, Texas

Courtyard Center

Plano, Texas
Farmersville Campus
Frisco Campus
McKinney Campus
Plano Campus

Public Safety
Training Center
McKinney, Texas

Rockwall Center

Technical Campus

Allen, Texas

Wylie Campus

iCollin

www.collin.edu

Board of Trustees
Andrew Hardin, Chair
Jay Saad, Vice Chair
Jim Orr, Secretary

Raj Menon, Ph.D., Treasurer

Stacy Anne Arias

J. Robert Collins, Ph.D.

Stacey Donald, Ph.D.
Greg Gomel
Fred Moses

District President
H. Neil Matkin, Ed.D.
3452 Spur 399

P.O. Box 8021

McKinney, Texas 75070

P | 972.758.3800
F|972.758.3807
nmatkin@collin.edu

www.collin.edu

NOTICE is hereby given that the Collin County Community College District Board
of Trustees will hold a meeting of the Campus Facilities and Construction
Committee (Saad, Moses, and Donald) at 5:00 p.m. on Tuesday, January 18, 2022,
in the President's Conference Room 407 at the Collin Higher Education Center,
3452 Spur 399, McKinney, Texas 75069.

PUBLIC COMMENT

REVIEW AND DISCUSSION ITEMS

1. Consideration of Approval of the Final Closeout for All Costs Associated with the
Technical Campus Project

2. Consideration of Approval of the Final Closeout for All Costs Associated with the
Wylie Campus Project

3. AECOM Monthly Reports for November 2021 and December 2021

Andrew P. Hardin
Chair, Board of Trustees

Collin College is an equal opportunity institution and provides educational and employment opportunities without discrimination on any basis protected by applicable law.
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Collin County Community College District Board of Trustees

1. Campus Facilities and Construction Committee January 18, 2022

DISCUSSION ITEM:

DISCUSSION:

Resource: Christopher Eyle
Vice President of Facilities & Construction

Consideration of Approval of the Final Closeout for All Costs
Associated with the Technical Campus Project

At the start of the 2017 Capital Improvement Program, the
preliminary budget for all items associated with the
Technical Campus was $164,722,807.03. This was based
upon 308,000 sf of buildings and included the cost of the
land, $10,661,739.03.

In fall 2018, at the start of on-site construction activities, the
total project budget for all items associated with the
Technical Campus was $176,722,807. This budget
included a $12.4M contribution from Allen ISD and Allen
EDC for the dual credit space at the academic building.
This includes 340,000 sf of buildings, a 200,000 sf
underground parking garage, and the cost of the land.
During the construction portion of the project, minor
adjustments were made to the budget, resulting in an
overall budget of $177,122,807.00.

At the completion of the project and final closeout of all
contracts and purchase orders, the final project costs were
$176,493,867.22.

The district staff recommends the acceptance of
$176,493,867.22 as the final costs associated with the
Technical Campus project under the 2017 Collin College
Capital Improvement Program.
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Collin College 2017 Capital Improvement Program Project Reference #60541060

.))) PROJECT CLOSEOUT REPORT

COLLIN COLLEGE TECHNICAL CAMPUS

SUBMITTED BY:

Date:
Nuria Cortes
Document Controls Manager

Date:
Adrian Grimes
Program Director

APPROVED BY:

Date:

Chris Eyle

Vice President of Facilities and Construction




Collin College 2017 Capital Improvement Program Project Reference #60541060
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Collin College 2017 Capital Improvement Program Project Reference #60541060

.))) EXECUTIVE SUMMARY

The need for the Technical Campus project

came out of the 2016 Collin College Master B SHTE P”:ANS
Plan, which identified an industry-wide
shortage of a trained workforce for technical
and workforce programs in Collin County, such
as construction, automotive and advanced
manufacturing. Funding for workforce facilities
originally shown in the Master Plan to be
located at the three existing College campuses
was combined into one project to create a
360,000 square feet Technical Campus in Allen,
TX. The original design concept showed four (4)
identical stand-alone buildings with four (4)
multi-level parking garages. During design
concept meetings with College leadership,
AECOM and the architect, Perkins & Will, the
campus evolved into a 338,000 square feet
facility consisting of one (1) Academic Building
and three (3) Trade Bar buildings sitting on top
of a 450-car underground parking garage.

Design and pre-construction services from the
CMAR began in September 2017 and
construction started in August 2018.
Substantial completion of the project was
achieved on August 10, 2020 and student
occupancy of the facilities began in late August
2020.

AECOM Page 40of 10



Collin College 2017 Capital Improvement Program Project Reference #60541060

PROCUREMENT AND PROJECT
DELIVERY APPROACH

Collin College issued an RFQ for program management services in
January 2017 and AECOM was selected as the recommended firm
in March 2017. The College Board of Trustees approved the
recommendation for AECOM to provide program management
services contingent upon the voters approving the $600M bond
issue, which was approved in May 2017. AECOM was issued a
contract upon the voters passing the bond issue, and immediately
began providing program management services.

The major hurdle the project faced from the beginning was the
extremely tight deadline for the project to be delivered for
occupancy by Fall 2020, which is only three (3) years from project
concept to student occupancy. To achieve this desired timeline,
AECOM recommended the College utilize the CMAR delivery
method for the construction of the project, and that the CMAR be
brought on-board at the beginning of the project to deliver pre-
construction services while the Architect was working on the
design of the campus.

AECOM developed a detailed RFQ and RFP schedule, and worked
with the College’'s Procurement Department to issue RFQ's for
professional design and construction services through a full and
open procurement process. The detailed scheduling and close
coordination with the College allowed for expedited selection and
on-boarding of the Architect and Construction Manager. Perkins &
Will was selected as the Architect and McCarthy Building
Companies, Inc. was selected as the CMAR. Other professional
services such as commissioning services and building envelope
consulting services were procured using the same transparent
process.

AECOM Page 5 of 10



Collin College 2017 Capital Improvement Program Project Reference #60541060

.))) PROJECT ORGANIZATION

O

COLLIN
COLLEGE

BOARD OF TRUSTEES

COLLIN COLLEGE

EXECUTIVE COMMITTEE

PROGRAM MANAGER

A=COM

PMIS SOFTWARE

CONSTRUCTION

MANAGER-AT-RISK

Perkins&Will MECARTHY

DESIGN CONSULTANTS SUB-CONTRACTORS

AECOM Page 6 of 10



Collin College 2017 Capital Improvement Program Project Reference #60541060

.)) PROJECT TIMELINE

KEY
MILESTONES
2017
MAY
6™ Voters approve $600M Bond Issue JUNE
16%" Program Manager Board Approval }
23" Architect Procurement Method Board Approval éﬁ;ﬁe;;g';(} Issuance
23" CMAR Delivery Method Board Approval ssuance
AUGUST
SEPTEMBER

22" Architect Selection Board Approval

22" CMAR Selection Board Approval 26" CMAR PreConstruction

Contract Issued
28™ Architect Notice to Proceed

2018
APRIL
19" GMP Document submittal (DD Docs)
JUNE
AUGUST 15t CMAR GMP Proposal
2"d  CMAR Construction Notice to Proceed . P
Submitted

26'™ GMP Board Approval

JULY

29" Foundations Complete

NOVEMBER

13%" Structures Complete

DECEMBER

20" Roofing Complete

N N
o ©

JANUARY

15" Permanent Power Complete

AUGUST

10 Substantial Completion
24t Student Occupancy

NOVEMBER

202 :
Project Closeout Page 7 of 10

MAY

7" Temporary Certificate of Occupancy

S

AECOM



Collin College 2017 Capital Improvement Program

Project Reference #60541060

.))) PROJECT FINANCIALS

) BUDGET SUMMARY

CATEGORY BUDGET COMMITMENTS  EXPENDITURES
Design 8,458,678.95 8,458,678.95 8,458,678.95
Consulting 5,272,229.69 5,272,229.69 5,272,229.69
3rd Party Invest, Testing & Verification 1,297,502.37 1,297,502.37 1,297,502.37
FF&E and IT 12,786,060.04 12,786,060.04 12,786,060.04
Construction, Land, Permits & Fees 148,640,895.08 148,640,895.08 148,640,895.08
Misc. 38,501.09 38,501.09 38,501.09

Contingency

TOTAL

176,493,867.22 176,493,867.22 176,493,867.22

Total
Contracts

Issued

- FINANCIAL FACTS
$136,999,801

Final GMP Construction Contract Value

917

Total
Invoices
Processed

AECOM

Contingency

) =

Construction, Land,
Permits & Fees

Page 8 of 10



Collin College 2017 Capital Improvement Program

W s

)

AECOM

SUMMARY

$5,046,286.50 in MWBE/HUB subcontracts awarded.
4% of direct construction cost of work.

2 outreach events were held in 2017.
1 outreach event was held in 2018.

Project Reference #60541060
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Collin College 2017 Capital Improvement Program Project Reference #60541060

APPENDIX

A. Certificates of Completion

i. Substantial Completion

ii. Consent of Surety to Final Payment
Certificate of Occupancy Certificates
Progress and Final Photos
Contract Deliverable File Locations

Risk Register

mmo o w

Awards and Recognitions

AECOM Page 10 of 10
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@AIA Document G704 - 2017

Certificate of Substantial Completion

PROJECT: (name and address) CONTRACT INFORMATION: CERTIFICATE INFORMATION:

Collin College 900240.0289 Contract For: General Construction Certificate Number: 001

Technical Training Center Date: September 22, 2017 Date: August 10, 2020

OWNER: (name and address) ARCHITECT: (name and address) CONTRACTOR: (name and address)
Collin County Community College Perkins and Will, Inc. McCarthy Building Companies, Inc.
3452 TX-399 Spur, Suite 102 McKinney, 2218 Bryan Street, Suite 200 12001 N. Central Expressway, Suite 400
TX 75069 Dallas, TX 75201 Dallas, TX 75243

The Work identified below has been reviewed and found, to the Architect’s best knowledge, information, and belief, to be substantially
complete. Substantial Completion is the stage in the progress of the Work when the Work or designated portion is sufficiently complete in
accordance with the Contract Documents so that the Owner can occupy or utilize the Work for its intended use. The date of Substantial
Completion of the Project or portion designated below is the date established by this Certificate.

(Identify the Work, or portion thereof, that is substantially complete.)

Documented Project Scope for a new Tec “enter comprised of an Academic Building, Trade Bars B, C & D on a new 32-acre site.
Barbara Rystrom
Perkins and Will, Inc. Senior Project Manager August 10, 2020

ARCHITECT (Firm Name) PRINTED NAME AND TITLE DATE OF SUBSTANTIAL COMPLETION
WARRANTIES

The date of Substantial Completion of the Project or portion designated above is also the date of commencement of applicable warranties
required by the Contract Documents, except as stated below:

(Identify warranties that do not commence on the date of Substantial Completion, if any, and indicate their date of commencement.)

As of the date of Substantial Completion the Owner shall be responsible for security, maintenance, heat, utilities damage to the Work and
insurance.

WORK TO BE COMPLETED OR CORRECTED

A list of items to be completed or corrected is attached hereto, or transmitted as agreed upon by the parties, and identified as follows:
(Identify the list of Work to be completed or corrected.)

Pending completion of all A/E punch list items recorded by McCarthy in Procore. Punch list walk dates varied in months of June, July and
August.

Items from forthcoming field observation report - outstanding items observed as non-compliant issues.

The failure to include any items on such list does not alter the responsibility of the Contractor to complete all Work in accordance with the
Contract Documents. Unless otherwise agreed to in writing, the date of commencement of warranties for items on the aftached list will be
the date of issuance of the final Certificate of Payment or the date of final payment, whichever occurs first. The Contractor will complete or
correct the Work on thie list of items attached hereto within thirty (30) days from the above date of Substantial Completion,

Cost estimate of Work to be completed or corrected: $80,000.00

The responsibilities of the Owner and Contractor for security, maintenance, heat, utilities, damage to the Work, insurance, and other items
identified below shall be as follows:

(Note: Owner’s-and Contractor-s legal and-insurance counsel should-review insurance requirements and coverage.) - -

N/A

The Owner and Contractor hereby accept the responsibilities assigned to them in this Certificate of Substantial Completion:

McCarthy Building Jeff Wagner /

Companies, Inc. Project Director I "/ 2%/208D
CONTRACTOR (Firm PRINTED NAME AND TITLE DATE

Name)

Collin County Community H. Neil Matkin / /

College District District President [ Of 2%/ 20Zv>
OWNER (Firm Name) PRINTED NAME AND TITLE DATE] |

AlA Document G704™ - 2017. Copyright ® 1983, 1978, 1992, 2000 and 2017 by The American Instilute of Architects. All rights reserved.
This document
was produced by AlA software at 17:05:22 ET on 09/28/2020 under Order No.2174021591 which expires on 01/15/2021, Is not for resale, is licensed for one-time 1
use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes: (3BSADA4C]



CONSENT OF SURETY

TO FINAL PAYMENT




CONSENT OF OWNER B

ARCHITECT
SURETY COMPANY CONTRACTOR [

TO FINAL PAYMENT SURETY

Conforms with the American Institute of OTHER

Architects, AIA Document G707
Bond No 82466996, 106932950

PROJECT:
(name, address)repical Training Center
TO (Owner) Collin County Community College, Ridgeview Drive, Allen, TX,

[ ~] ARCHITECT'S PROJECT NO:

CONTRACT FOR:

ARBH File: Collin College 900240.0289 Technical Training Center
COLLIN COUNTY COMMUNITY COLLEGE DISTRICT Collin County Cnmmunﬁ College, Ridgeview Dr., Allen,

3452 Spur 399, Room 367
MKmney,TX 75089 8742 _l Eﬂlﬁcﬁi%&?ggﬁn lé?%pérfozug%enl Program Technical Training Center

CONTRACTOR: MCCARTHY BUILDING COMPANIES, INC.

In accordance with the provisions of the Contract between the Owner and the Contractor as indicated above, the
{here insert name and address of Surety Company)

TRAVELERS CASUALTY AND SURETY FEDERAL INSURANCE COMPANY
COMPANY 202B Hall's Mill Road
Snng%weCrTS léa1r§3 Whitehouse Station NJ 08889 !
RSO ., SURETY COMPANY

on bond of (here insert name and address of Contractor}

yz%gmnév I?UIILEDING COMP,SANtlEgoé)Nc
entrai xXpressway, suite
Dallas, TX, 75243 4 ¢ , CONTRACTOR,

hereby approves of the final payment to the Contractor, and agrees that final payment to the Contractor shall not relieve
the Surety Company of any of its obligations to (here insert name and address of Owner)

COLLIN COUNTY COMMUNITY COLLEGE DISTRICT OWNER
3452 Spur 399, Room 367 . .
McKinney, TX, '75069-8742

as set forth in the said Surety Company's bond.
IN WITNESS, WHEREOF,
the Surety Company has hereunto set its hand this 14th day of September, 2021

TRAVELERS CASUALTY AND SURETY COMPANY
FEDERAL INSURANCE COMPANY

v P 7]
&LW tz,w- j X Ai.ﬂ-r// f"«v‘c‘j

“Signature of Authorized Representative

Christina L. Sapdoval Attorney-in-Fact
Title

NOTE: This form is to be used as a companion document to AIA DOCUMENT G706, CONTRACTOR'S AFFIDAVIT OF PAYMENT OF DEBTS AND CLAIMS,
Current Edition

ONE PAGE
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12001 N. Centrai Expressway Suile 400, Dailas, Texas 75243
P972.991.5500 | £072.59).9249
meearthy.cam

Approved for 60 Day TCO STAFF ONLY June 23, 2020
: City of Allen Building Division

Larry King iy oo

City of Allen . Sizemore,

305 Century Parkway July 10/2020
Allen, TX 75013

RE. Collin College Technical Campus
Mr. King,

Please accept this letter as our formal request for a Temporary Certificate of Occupancy for
Building A levels 00 through 02 (Permit #013431-2018-CB). The intent of this Temporary Certificate
of Occupancy (TCO) is to allow Collin College to begin moving key personnel into Building A to
support the setup and stocking of the campus. No students will be occupying this space under this
TCO.

Barricades will be setup to separate Building A from the other spaces still under construction. We
will also setup designated entrance paths from the surface parking on level 01 to the academic
building.

We are requesting this TCO begin on 6/30/20 and extend for 60 days.

Matthew Schrodel

Sr. Project Manager
214-392-3246

McCarthy Building Companies

A McCarthy Holdings, Ine. company
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“2015 International Building Code
Building Permit No.: 013431-2018-CB

Name of Business: Collin County Community College

Zoning District:  PD-135 cc Type of Construction: B
Occupant Load: 6470 ICC Type of Occupancy: B Office, Professional
Square Feet 134641 Automatic Sprinkler System:  Yes
f |
W\ !

Owner of Building:  Collin County Community College District G L A
Building Address: 2550 Bending Branch Way A i

Said premises have been inspected by the Building and Code Compliance Department and have been certified as
being constructed in substantial compliance with the building code and ordinances of the City of Allen, Texas. This
Certificate of Occupancy is issued for the building at the above described location for use as per Allen Land
Development Code SEC 4.20

Inspections will be made by the Health and/or Fire Department to ensure continued compliance with

applicable codes and regulations. N W
:‘_ Building Official: )

CITY OF ALLEN )
e Sizemore




Temporary Certificate of Occupancy
Issue dates: 08/07/2020 - 09/1 1/2020
2015 International Building Code

Name of Business: Collin County Community College
Buildings A through E

Zoning District: PD-135 CC Type of Construction: 11-B
Occupant Load: ICC Type of Occupancy: B Office, Professional

Square Feet: Automatic Sprinkler System:

Owner of Building: Collin County Community College District
Building Address: 2550 Bending Branch Way ALLEN, TX 75013

Said premises have been inspected by the Building and Code Compliance Department and have been certified as
being constructed in substantial compliance with the building code and ordinances of the City of Allen, Texas. This
Certificate of Occupancy is issued for the building at the above described location for use as OFFICE USE per Allen

Land Development Code SEC 4.20

Inspections will be made by the Health and/or Fire Department to insure continued compliance with
applicable codes and regulations. :

Building Official:

(e el Sizemore

CITY OF ALLEN
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Temporary Certificate of Occupancy
Issue dates: 09/08/2020 - 10/08/2020
2015 International Building Code

Name of Business: Collin County Community College

Buildings A through E

Zoning District: PD-135 CC Type of Construction: II-B

Occupant Load: ICC Type of Occupancy: B Office, Professional
Square Feet: 508,914 (combined) Automatic Sprinkler System:

Owner of Building: Collin County Community College District

Building Address: 2550 Bending Branch Way ALLEN, TX 75013

Said premises have been inspected by the Building and Code Compliance Department and have been certified as
being constructed in substantial compliance with the building code and ordinances of the City of Allen, Texas. This

Certificate of Occupancy is issued for the building at the above described location for use as OFFICE USE per Allen
Land Development Code SEC 4.20

Inspections will be made by the Health and/or Fire Department to insure continued
applicable codes and reguiations.

Building Official:

:‘— Michael Sizemore
\

CITY OF ALLEN
R A

ARl e R R s SR




Temporary Certificate of Occupancy
Issue dates: 10/08/2020 - 11/23/2020
2015 International Building Code

Name of Business: Collin County Community College

Buildings A through E

Zoning District: PD-135CC Type of Construction: 11-B
Occupant Load: ICC Type of Occupancy: B Office, Professional
Square Feet: 508,914 (combined) Automatic Sprinkler System:

Owner of Building: Collin County Community College District
Building Address: 2550 Bending Branch Way ALLEN, TX 75013

Said premises have been inspected by the Building and Code Compliance Department and have been certified as
being constructed in substantial compliance with the building code and ordinances of the City of Allen, Texas. This

Certificate of Occupancy is issued for the building at the above described location for use as OFFICE USE per Allen
Land Development Code SEC 4.20

Inspections will be made by the Health and/or Fire Department to insure continued compliance with
applicable codes and regulations.

Building Official:

Ik —

CITY OF ALLEN




Temporary Certificate of Occupancy
Issue dates: 11/23/2020 - 01/08/2021

2015 International Building Code

Name of Business: Collin County Community College

Buildings A through E

Zoning District: PD-135 CC Type of Construction: -8B

Occupant Load: ICC Type of Occupancy: B Office, Professional
Square Feet: 508,914 (combined) Automatic Sprinkler System:

Owner of Building: Collin County Community College District
Building Address: 2550 Bending Branch Way ALLEN, TX 75013

Said premises have been inspected by the Building and Code Compliance Department and have been certified as
being constructed in substantial compliance with the building code and ordinances of the City of Allen, Texas. This

Certificate of Occupancy is issued for the building at the above described location for use as OFFICE USE per Allen
Land Development Code SEC 4.20

Inspections will be made by the Health and/or Fire Department to insure continued compliance with

applicable codes and regulations. ’QI/
Building Official:

:‘— %ael Sizemore
\

CITY OF ALLEN




Certificate of Occupancy
Issue date: 5/10/2021

2015 International Building Code
Building Permit No.: 014388-2018-CO

Name of Business: Collin College

Zoning District. CC Type of Construction: I1-B
Occupant Load: 6470 ICC Type of Occupancy: B Office, Professional
Square Feet: 338,095 Automatic Sprinkler System: Yes

Owner of Building: Collin County Community College District
Building Address: 2550 Bending Branch Way ALLEN, TX 75013

Said premises have been inspected by the Building and Code Compliance Department and have been certified as
being constructed in substantial compliance with the building code and ordinances of the City of Allen, Texas. This

Certificate of Occupancy is issued for the building at the above described location for use as College University or
Trade School per Allen Land Development Code SEC 4.20

Inspections will be made by the Health and/or Fire Department to insure continued compliance with

applicable codes and regulations. &/
Building Official:

hael Sizemgre, CBO

kT

CITY OF ALLEN
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