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NOTICE is hereby given that the Collin County Community College District Board 
of Trustees will hold a meeting of the Campus Facilities and Construction 
Committee (Saad, Moses, and Donald) at 5:00 p.m. on Tuesday, January 18, 2022, 
in the President's Conference Room 407 at the Collin Higher Education Center, 
3452 Spur 399, McKinney, Texas 75069.

PUBLIC COMMENT

REVIEW AND DISCUSSION ITEMS

1. Consideration of Approval of the Final Closeout for All Costs Associated with the 
Technical Campus Project

2. Consideration of Approval of the Final Closeout for All Costs Associated with the 
Wylie Campus Project

3. AECOM Monthly Reports for November 2021 and December 2021

                                                          Andrew P. Hardin
                                                          Chair, Board of Trustees
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Collin County Community College District Board of Trustees

1. Campus Facilities and Construction Committee     January 18, 2022
   Resource: Christopher Eyle

Vice President of Facilities & Construction

DISCUSSION ITEM : Consideration of Approval of the Final Closeout for All Costs 
Associated with the Technical Campus Project

 
DISCUSSION: At the start of the 2017 Capital Improvement Program, the 

preliminary budget for all items associated with the 
Technical Campus was $164,722,807.03.  This was based 
upon 308,000 sf of buildings and included the cost of the 
land, $10,661,739.03. 

In fall 2018, at the start of on-site construction activities, the 
total project budget for all items associated with the 
Technical Campus was $176,722,807.  This budget 
included a $12.4M contribution from Allen ISD and Allen 
EDC for the dual credit space at the academic building.  
This includes 340,000 sf of buildings, a 200,000 sf 
underground parking garage, and the cost of the land.  
During the construction portion of the project, minor 
adjustments were made to the budget, resulting in an 
overall budget of $177,122,807.00.

At the completion of the project and final closeout of all 
contracts and purchase orders, the final project costs were 
$176,493,867.22.

The district staff recommends the acceptance of 
$176,493,867.22 as the final costs associated with the 
Technical Campus project under the 2017 Collin College 
Capital Improvement Program.
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COLLIN COLLEGE TECHNICAL CAMPUS 
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EXECUTIVE SUMMARY 
 

The need for the Technical Campus project 

came out of the 2016 Collin College Master 

Plan, which identified an industry-wide 

shortage of a trained workforce for technical 

and workforce programs in Collin County, such 

as construction, automotive and advanced 

manufacturing. Funding for workforce facilities 

originally shown in the Master Plan to be 

located at the three existing College campuses 

was combined into one project to create a 

360,000 square feet Technical Campus in Allen, 

TX. The original design concept showed four (4) 

identical stand-alone buildings with four (4) 

multi-level parking garages. During design 

concept meetings with College leadership, 

AECOM and the architect, Perkins & Will, the 

campus evolved into a 338,000 square feet 

facility consisting of one (1) Academic Building 

and three (3) Trade Bar buildings sitting on top 

of a 450-car underground parking garage.  

Design and pre-construction services from the 

CMAR began in September 2017 and 

construction started in August 2018. 

Substantial completion of the project was 

achieved on August 10, 2020 and student 

occupancy of the facilities began in late August 

2020. 
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PROCUREMENT AND PROJECT  

DELIVERY APPROACH
 

Collin College issued an RFQ for program management services in 

January 2017 and AECOM was selected as the recommended firm 

in March 2017. The College Board of Trustees approved the 

recommendation for AECOM to provide program management 

services contingent upon the voters approving the $600M bond 

issue, which was approved in May 2017. AECOM was issued a 

contract upon the voters passing the bond issue, and immediately 

began providing program management services. 

The major hurdle the project faced from the beginning was the 

extremely tight deadline for the project to be delivered for 

occupancy by Fall 2020, which is only three (3) years from project 

concept to student occupancy. To achieve this desired timeline, 

AECOM recommended the College utilize the CMAR delivery 

method for the construction of the project, and that the CMAR be 

brought on-board at the beginning of the project to deliver pre-

construction services while the Architect was working on the 

design of the campus. 

AECOM developed a detailed RFQ and RFP schedule, and worked 

with the College’s Procurement Department to issue RFQ’s for 

professional design and construction services through a full and 

open procurement process. The detailed scheduling and close 

coordination with the College allowed for expedited selection and 

on-boarding of the Architect and Construction Manager. Perkins & 

Will was selected as the Architect and McCarthy Building 

Companies, Inc. was selected as the CMAR. Other professional 

services such as commissioning services and building envelope 

consulting services were procured using the same transparent 

process. 
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PROJECT ORGANIZATION 
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PROJECT TIMELINE 
 

 

 

6th   Voters approve $600M Bond Issue 

16th   Program Manager Board Approval 

23rd   Architect Procurement Method Board Approval 

23rd   CMAR Delivery Method Board Approval 

26th    CMAR PreConstruction 

Contract Issued 

28th   Architect Notice to Proceed 

 2018 

2019 

MAY 

JUNE 
Architect RFQ Issuance 

CMAR RFQ Issuance 

22nd   Architect Selection Board Approval 

22nd   CMAR Selection Board Approval 

AUGUST 
SEPTEMBER 

JUNE 
15th   CMAR GMP Proposal 

Submitted  

26th   GMP Board Approval 

19th   GMP Document submittal (DD Docs) 

APRIL 

2nd    CMAR Construction Notice to Proceed 

AUGUST 

NOVEMBER 
  Project Closeout 

7th   Temporary Certificate of Occupancy 

 

MAY 

2017 

JANUARY 
15th   Permanent Power Complete 

2020 

KEY  

MILESTONES 

29th   Foundations Complete 

JULY 

20th   Roofing Complete 

DECEMBER 

NOVEMBER 
13th   Structures Complete 

2021 

AUGUST 
10th Substantial Completion 

24th Student Occupancy 
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PROJECT FINANCIALS 
 

 

BUDGET SUMMARY
 

CATEGORY BUDGET COMMITMENTS EXPENDITURES 

Design 8,458,678.95 8,458,678.95 8,458,678.95 

Consulting 5,272,229.69 5,272,229.69 5,272,229.69 

3rd Party Invest, Testing & Verification 1,297,502.37 1,297,502.37 1,297,502.37 

FF&E and IT 12,786,060.04 12,786,060.04 12,786,060.04 

Construction, Land, Permits & Fees 148,640,895.08 148,640,895.08 148,640,895.08 

Misc. 38,501.09 38,501.09 38,501.09 

Contingency - - - 

TOTAL 176,493,867.22 176,493,867.22 176,493,867.22 

 

 

 

 

 

 

 

279 
Total 

Contracts 

Issued 

 

917 
Total 

Invoices 

Processed 

 

Final GMP Construction Contract Value 

$136,999,801 

Construction, Land, 

Permits & Fees 

FF&E 

Design 

3rd Party 

Contingency 
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MWBE/HUB 

SUMMARY 

$5,046,286.50 in MWBE/HUB subcontracts awarded. 

4% of direct construction cost of work. 

 

2 outreach events were held in 2017. 

1 outreach event was held in 2018. 
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APPENDIX 
 

A. Certificates of Completion 

i. Substantial Completion 

ii. Consent of Surety to Final Payment 

B. Certificate of Occupancy Certificates 

C. Progress and Final Photos 

D. Contract Deliverable File Locations 

E. Risk Register 

F. Awards and Recognitions  
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CERTIFICATES OF 

COMPLETION 
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SUBSTANTIAL  

COMPLETION 
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CONSENT OF SURETY 

TO FINAL PAYMENT 
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CERTIFICATE OF 

OCCUPANCY CERTIFICATES 
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PROGRESS & FINAL PHOTOS 



  

September 2018 December 2018 

  

April 2019 August 2019 

  

October 2019 January 2020 
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