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NOTICE is hereby given that the Collin County Community College District Board
of Trustees will hold a meeting of the Organization, Education, and Policy

Committee (Menon, Orr, and Arias) at 4:30 pm on Tuesday, June 22, 2021, in Room
227 at the Collin Higher Education Center, 3452 Spur 399, McKinney, Texas 75069.

PUBLIC COMMENT

REVIEW AND DISCUSSION ITEMS
1. First Reading of Local Board Policy

CAK (Local) — Appropriations and Revenue Sources - Investments
2. Second Reading and Consideration of Approval of Local Board Policies:

DBA(Local) — Employment Requirements and Restrictions — Credentials and Records
DEC(Local) — Compensation and Benefits — Leaves and Absences

FLDB(Local) — Student Complaints — Course Grade Complaints

FM(Local) — Discipline and Penalties

FMA(Local) — Discipline and Penalties — Discipline Procedure

3. Discuss Inquiry for Remote Options for Board Members that are Unable to Attend In-

Person Board Meetings

Andrew Hardin
Chairman, Board of Trustees

oard of Trustees

1

Collin College is an equal opportunity institution and provides educational and employment opportunities without discrimination on any basis protected by applicable law.


mailto:nmatkin@collin.edu
http://www.collin.edu/

Collin County Community College District Board of Trustees

1.0rganization, Education, and Policy Committee

June 22, 2021

AGENDA ITEM:

DISCUSSION:

Resource: Kim Davison
Chief of Staff

First Reading of Local Board Policy

e CAK (Local) Appropriations and Revenue Sources -
Investments

As a part of the College’s comprehensive review of all
policies and with input from the Texas Association of
School Boards’ Legal and Policy Service, the local policy
outlined below is being presented for your review as a
first reading.

CAK (Local) Appropriations and Revenue Sources —
Investments — The Public Funds Investment Act
Government Code 2256.005(e) requires the following:

(e) The governing body of an investing entity shall review
its investment policy and investment strategies not less
than annually. The governing body shall adopt a written
instrument by rule, order, ordinance, or resolution stating
that it has reviewed the investment policy and investment
strategies and that the written instrument so adopted
shall record any changes made to either the investment
policy or investment strategies. The College’s investment
advisory firm, Meeder Investment Management, Inc., has
conducted its annual review and recommends the
following changes:

e elimination of the requirement for broker/dealers to
certify the policy

e addition that each broker/dealer will receive a copy of
the policy

e extension of the maturity limit on commercial paper
from 180 days to 270 days

e addition of "interest bearing accounts from Texas
banks" as an authorized investment type

e addition of language related to HB 2706 that allows
investment of bond proceeds or pledged revenue only
to the extent permitted by the Public Funds
Investment Act and in accordance with both the
relevant statutory provisions and the college district's
local investment policy.
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Collin College

043500
APPROPRIATIONS AND REVENUE SOURCES CAK
INVESTMENTS (LOCAL)

Purpose Statement

Statement of Intent

Scope

Prudence

Objectives

First Reading: 6/22/2021

The College District is required under the Public Funds Investment
Act (PFIA) Chapter 2256, Texas Government Code, to adopt a writ-
ten investment policy. The College District is required to comply
with the investment policy as approved by the Board in accordance
with the standard of care as set forth in Chapter 2256.006, Texas
Government Code.

The College District will invest public funds in a manner that pro-
vides the maximum security while meeting the daily cash flow de-
mands of the College District, providing maximum potential interest
earnings, and conforming to all state and local statutes governing
the investment of public funds.

This investment policy applies to all financial assets of the College
District. All funds are accounted for in the College District’s Annual
Financial and Compliance Report.

Investments will be made with judgment and care, under circum-
stances then prevailing, which persons of prudence, discretion,
and intelligence exercise in the management of their own affairs,
not for speculation, but for investment, considering the probable
safety of their capital as well as the probable income to be derived.

The standard of prudence to be used by investment officers will be
the “prudent person” standard and will be applied in the context of
managing the overall portfolio. Investment officers acting in accord-
ance with written procedures and the investment policy and exer-
cising due diligence will be relieved of personal responsibility for an
individual security’s credit risk or market price changes, provided
deviations from expectations are reported in a timely fashion and
appropriate action is taken to control adverse developments.

Prudent measures will be used to liquidate any investment that is
downgraded to less than the required minimum rating.

The primary objectives, in priority order, of the College District’s in-
vestment activities will be:

1. Safety: Safety of principal is the foremost objective of the Col-
lege District’s investment program. Investments of the College
District will be undertaken in a manner that seeks to ensure
the preservation of capital in the overall portfolio.

2. Liquidity: The College District’s investment portfolio will re-
main sufficiently liquid to enable the College District to meet
all operating requirements that might be reasonably antici-
pated.

3 1of9
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Collin College

043500
APPROPRIATIONS AND REVENUE SOURCES CAK
INVESTMENTS (LOCAL)

Designated Officers

Ethics and Conflicts
of Interest

First Reading: 6/22/2021

3.  Return on Investments: The College District’s investment
portfolio will be designed with the objective of attaining a rea-
sonable market yield throughout budgetary and economic cy-
cles commensurate with the College District’s investment risk
constraints and the cash flow characteristics of the portfolio.

The College District’s chief financial officer, the associate vice pres-
ident of accounting and financial reporting, and the associate vice
president/controller are expressly authorized by the Board to cause
the investment of all available College District funds consistent with
this policy and are therefore designated as the investment officers.
Because of the various duties and responsibilities related to man-
aging the investment portfolio, the College District’s designated in-
vestment officers may delegate specific support duties and respon-
sibilities to the revenues and receivables accountant. No person
may engage in an investment transaction except as provided under
the terms of this policy.

The College District may contract with a Securities and Exchange
Commission (SEC)-registered investment adviser for non-discre-
tionary management of the portfolio.

Officers and employees involved in the investment process will re-
frain from personal business activity that could conflict with proper
execution of the College District’s investment program or that could
impair their ability to make impartial investment decisions. Invest-
ment officers who have a personal business relationship with a
business organization seeking to sell investments to the College
District will file a statement disclosing the relationship to the Col-
lege District’'s Board. Any material financial interests in financial in-
stitutions that conduct business with the College District, as well as
any personal financial/investment positions that could be related to
or have an impact upon the performance of the College District’s
portfolio, will be disclosed.

Additionally, any investment officer who is related within the second
degree by affinity or consanguinity, as determined under Chapter
573, to an individual seeking to sell an investment to the College
District will file a statement disclosing that relationship to the Texas
Ethics Commission. A personal business relationship for this dis-
closure is defined as:

1. Owning ten percent or more of the voting stock or shares of
the business organization or owning $5,000 or more of the fair
market value of the business organization;

2. Receiving funds from the business organization exceeding
ten percent of gross income for the previous year; or

4 20of9
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Collin College

043500

APPROPRIATIONS AND REVENUE SOURCES CAK

INVESTMENTS (LOCAL)

3.  Acquiring from the business organization during the previous

year investments with a book value of $2,500 or more for a
personal account.

Sellers of B T

Investments

Authorized Financial
Dealers and
Institutions

Authorized
Investments

First Reading: 6/22/2021

The firm and representatives of brokers/dealers will be registered
with the Texas State Securities Board and must have membership
in the Securities Investor Protection Corporation (SIPC), and be in
good standing with the Financial Industry Regulatory Authority
(FINRA)._A copy of the policy will be sent to every authorized bro-

ker/dealer.

The College District will maintain a list of qualified brokers/dealers
authorized to engage in investment transactions. The Board will
annually review, revise, and adopt this list of qualified brokers.

All approved brokers must have completed a College District bro-
ker/dealer questionnaire and will be sent a copy of the investment
policy for their records.

Approved brokers will have a current financial statement on file
and, if applicable, will have executed a Master Repurchase Agree-
ment.

Local government pools will be sent a copy of the policy and must
certify that they have reviewed that policy.

The College District will pursue a conservative, proactive approach
to investment activity, including bond proceeds and pledged reve-
nue to the extent allowed by law, and although other investments
may be authorized by law, the College District may invest only in
investments authorized by the Board as listed below:

1. Treasury bills, treasury notes, and treasury bonds of the
United States and other direct obligations of the agencies and
instrumentalities of the United States.

2.  Federal Deposit Insurance Corporation (FDIC) insured or col-
lateralized time or demand deposits issued by a state or na-
tional bank domiciled in this state that are:

a. Insured by the FDIC or its successor; or

b. Secured by obligations described by the Public Funds
Collateral Act, Chapter 2257.

5 30of9
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Collin College
043500

APPROPRIATIONS AND REVENUE SOURCES CAK

INVESTMENTS

(LOCAL)

Fully collateralized repurchase agreements, as expressly de-
fined in Section 2256.011, Texas Government Code.

Local government investment pools approved by the College
District's Board, by resolution, with a continuous rating of no
lower than AAA or an equivalent rating by at least one nation-
ally recognized rating service, and striving to maintain a $1
net asset value.

AAA-rated money market mutual funds meeting the following
criteria:

a. The fund must be registered with and regulated by the
SEC;

b. The fund must have a dollar-weighted average stated
maturity of not more than 60 days;

c. An established objective of the fund must be to maintain
a stable net asset value of $1 for each share;

d. The fund must comply with SEC Rule 2a-7; and

e. The fund must meet all requirements of the Texas Public
Funds Investment Act, as amended.

Domestic commercial paper rated A1/P1 or equivalent with a
maximum maturity of 480270 days.

Obligations of states, agencies, counties, cities, and other po-
litical subdivisions of any U.S. state rated A or equivalent by a
nationally recognized investment rating agency.

FDIC-insured brokered certificates of deposit securities is-
sued by any bank in the U.S. delivery-versus-payment (DVP)
to the College District’s safekeeping agent.

Share certificates of credit unions domiciled in the state in-
sured by the National Credit Union Insurance Fund.

9.10.Interest bearing accounts in any bank in Texas, FDIC insured

or collateralized in accordance with this policy.

Prohibited The College District is strictly prohibited from investing in any of the
Investments following collateralized mortgage obligations (CMO):

1.

First Reading: 6/22/2021
Last Revision: LDU 2019.05

Obligations whose payment represents the coupon payments
on the outstanding principal balance of the underlying mort-
gage-backed security collateral and pays no principal.
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Collin College

043500
APPROPRIATIONS AND REVENUE SOURCES CAK
INVESTMENTS (LOCAL)

Collateralization

Safekeeping

First Reading: 6/22/2021

2. Obligations whose payment represents the principal stream of
cash flow from the underlying mortgage-backed security col-
lateral and bears no interest.

3. Collateralized mortgage obligations that have a stated final
maturity date of greater than ten years.

4. Collateralized mortgage obligations that have interest rates
determined by an index that adjusts opposite to the changes
in a market index.

Collateralization will be required on all bank time or demand de-
posits and repurchase agreements. In order to anticipate market
changes and provide a level of security for all funds, the collaterali-
zation level will be 102 percent of market value of principal and ac-
crued interest. The custodian will be independent and outside the
holding company of the pledging institution or repurchase agree-
ment counter-party.

Acceptable collateral for depository time and demand deposits in-
cludes only:

) Obligations of the U.S. government, its agencies, and instru-
mentalities;

) Obligations of or guaranteed by state and local governmental
entities if rated “A” or better; and

o FHLB letters of credit.
Acceptable collateral for repurchase agreements includes only:

o Obligations of the U.S. government, its agencies, and instru-
mentalities; and

o Obligations of or guaranteed by state and local governmental
entities if rated “A” or better.

All these securities are authorized by the Public Funds Collateral
Act, Chapter 2257, Texas Government Code.

Additional collateral may be pledged or purchased as required, re-
leased as it is not needed, and substituted, if necessary, with the
written consent of the investment officer.

All security transactions, including collateral for repurchase agree-
ments, entered into by the College District will be conducted on a
DVP basis. Securities owned by the College District will be held by
a College District contracted third-party safekeeping institution.
Safekeeping receipts and clearance documents will be required for

7 50f 9
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Collin College

043500
APPROPRIATIONS AND REVENUE SOURCES CAK
INVESTMENTS (LOCAL)

Diversification

Maximum Maturities

Internal Controls

Delivery Versus
Payment

Competitive Bidding
Required

Monitoring Credit
Ratings

Loss of Credit
Rating

First Reading: 6/22/2021

all securities purchased or sold by the College District and held in
safekeeping by an authorized third party.

Diversification by investment maturity based on cash flow needs
will reduce the impact of adverse market fluctuations.

To the extent possible, the College District will attempt to match its
investments with anticipated cash flow requirements except the
College District will not invest in securities maturing more than 36
months from the date of purchase.

The maximum dollar weighted average maturity of the total portfo-
lio will not exceed 12 months.

Duties related to investment activities will be delegated so that seg-
regation of duties will be maintained with respect to purchasing, re-
cording, authorizing, and reconciling investment accounts. The Col-
lege District’s designated investment officers will be responsible for
all investment decisions. Written signature authorization of two of
the aforementioned investment officers will be required to execute
all investment purchases or sales.

As part of the annual financial audit, the external auditors will per-
form a compliance audit of management controls on investments
and adherence to investment policies and procedures.

All security transactions (with the exception of pool or money
funds) by the College District will be settled “delivery versus pay-
ment.” That is, the College District authorizes the safekeeping insti-
tution to release its funds only after a purchased security has been
received by the institution.

All investments will be purchased or sold on a competitive basis
with bids or offers from a minimum of three College District author-
ized brokers/dealers for the best yield and maturity. New issue
agencies must be compared to comparable securities as a compet-
itive bid.

The investment officer or investment adviser will monitor, on no
less than a weekly basis, the credit rating on all authorized invest-
ments in the portfolio based upon independent information from a
nationally recognized rating agency. If any security falls below the
minimum rating required by policy, the investment officer or adviser
will notify the CFO of the loss of rating, conditions affecting the rat-
ing, and possible loss of principal with liquidation options available,
within five days after the loss of the required rating.

The College District will monitor the credit ratings on securities that
require minimum ratings. This may be accomplished through staff
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Collin College

043500
APPROPRIATIONS AND REVENUE SOURCES CAK
INVESTMENTS (LOCAL)

Monitoring FDIC
Coverage

Reporting

Market Price

Training

Investment Policy
Review and
Adoption

First Reading: 6/22/2021

research or with the assistance of brokers/dealers, banks, safe-
keeping agents, advisers, or other independent sources. In the
event that the credit rating of any security falls below the minimum
required rating, the College District will take all prudent measures
that are consistent with its policy to liquidate the investment.

The College District is not required to liquidate investments that
were authorized investments at the time of purchase. [See
2256.017]

The investment officer or investment adviser will monitor, on no
less than a weekly basis, the status and ownership of all banks is-
suing brokered CDs owned by the College District based upon in-
formation from the FDIC. If any bank has been acquired, or
merged with another bank in which brokered CDs are owned, the
investment officer or adviser will immediately liquidate any bro-
kered CD that places the College District above the FDIC insur-
ance level.

Not less than quarterly, a written report of investment transactions
for all funds will be prepared and signed by the investment officers
and will be submitted to the Board. Reports will be prepared in ac-
cordance with requirements as specified in Section 2256.023,
Texas Government Code. The quarterly written reports will be re-
viewed annually during the compliance audit of an independent au-
ditor with the results reported to the Board.

The investment portfolio will be marked to market monthly. Pricing
information will be obtained from sources deemed independent
and comparable by the associate vice president of accounting and
financial reporting or the associate vice president/controller. If the
price of a security is not available, the price may be estimated by
analyzing similar securities’ market values (matrix pricing).

The College District’s chief financial officer, the associate vice pres-
ident of accounting and financial reporting, and the associate vice
president/controller, being designated by the Board as the invest-
ment officers for the College District, will receive ten hours of in-
struction in accordance with the PFIA of the State of Texas within
the first 12 months of assuming the position. Every succeeding two
years the officers will receive at least ten additional hours of train-
ing relating to investment responsibility from an independent
source approved by the Board.

The College District’s investment policy will be adopted by written
resolution of the Board stating that the Board has reviewed the in-
vestment policy and strategy and will include any changes made to
either. The investment policies and strategies will be reviewed by
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Collin College

043500
APPROPRIATIONS AND REVENUE SOURCES CAK
INVESTMENTS (LOCAL)

Investment Strategy

Operating Fund

Building Fund

Debt Service Fund

First Reading: 6/22/2021

the Board not less than annually. All revisions will be formally ap-
proved by the Board.

The College District maintains portfolios that use four specific in-
vestment strategy considerations designed to address the unique
characteristics of the fund groups represented in the portfolio(s).
The weighted average maturity of the overall portfolio will not ex-
ceed one year.

Strategies for the investment of College District funds will address:

1. Investment suitability as it relates to the financial require-
ments and credit concerns of the College District;

2. Preservation and safety of principal to ensure that capital
losses are avoided whether they be from defaults or erosion
of market value;

3. Liquidity to the extent needed to pay the College District’'s ob-
ligations as they become due;

4. Investment marketability provided the need arises for the Col-
lege District to liquidate the investment prior to its maturity
date, although securities of all types are purchased with the
intention of holding until maturity;

5. Investment diversification by maturity and market sector; and

6. Yield to attain the best yield on investments, while considering
risk constraints and cash flow needs; the basis or benchmark
used to determine whether market yields are being achieved
will be the one-year Treasury Bill chosen for its comparability
to the portfolio’s maximum weighted average maturity.

The primary objective of the investment strategy for the operating
fund will be to ensure that anticipated cash flows are matched with
adequate investment liquidity. Maturities will be staggered to meet
operating expenditures, based on known and projected cash flows
and market conditions. Thirty-six months is the maximum maturity
for the majority of securities in the portfolio.

The primary objective of the investment strategy for the building
fund will be to ensure that maturities are matched with anticipated
cash flows. Maturities will be staggered so that they coincide with
estimated draw down dates based on construction schedules and
estimated project completion dates.

The primary objective of the investment strategy for the debt ser-
vice fund will be to ensure that investment liquidity is adequate to
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Collin College

043500
APPROPRIATIONS AND REVENUE SOURCES CAK
INVESTMENTS (LOCAL)

Debt Service
Reserve Funds

First Reading: 6/22/2021

cover each succeeding debt service obligation on the required pay-
ment date. No investments may be made that exceed the next un-
funded debt service payment date.

Debt service reserves have no anticipated expenditures. The funds
are deposited to provide annual debt service payment protection to
bond holders. Market conditions and arbitrage regulation compli-
ance determine the advantage of security diversification and liquid-
ity. Generally, if investment rates exceed the applicable arbitrage
yield for a specific bond issue, the College District is best served
by locking in investment maturities and reducing liquidity. If the ar-
bitrage yield cannot be exceeded, the concurrent market conditions
will determine the attractiveness of locking in maturities or invest-
ing shorter and anticipating future increased yields. Managing the
portfolios maturities to not exceed the call provisions of the bond
issue will reduce the investment’s market risk if the College Dis-
trict’'s bonds are called and the reserve fund liquidated. No invest-
ment maturity will exceed three years. All portfolio investments will
be in compliance with bond covenants and insurance requirements
of all bond issues.

11 ADOPTED: 90of9
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Collin County Community College District Board of Trustees

2021-06-X June 22, 2021
Resource: Kim Davison
Chief of Staff
AGENDA ITEM: Report Out of the Finance and Audit and Organization,
Education, and Policy Committees, First Reading of Local
Board Policy
DISCUSSION: As a part of the College’s comprehensive review of all

policies and with input from the Texas Association of
School Boards’ Legal and Policy Service, the local policy
outlined below is being presented for your review as a
first reading.

CAK (Local) Appropriations and Revenue Sources —
Investments — The Public Funds Investment Act
Government Code 2256.005(e) requires the following:

(e) The governing body of an investing entity shall review
its investment policy and investment strategies not less
than annually. The governing body shall adopt a written
instrument by rule, order, ordinance, or resolution stating
that it has reviewed the investment policy and investment
strategies and that the written instrument so adopted
shall record any changes made to either the investment
policy or investment strategies. The College’s investment
advisory firm, Meeder Investment Management, Inc., has
conducted its annual review and recommends the
following changes:

e elimination of the requirement for broker/dealers to
certify the policy

e addition that each broker/dealer will receive a copy of
the policy

e extension of the maturity limit on commercial paper
from 180 days to 270 days

e addition of "interest bearing accounts from Texas
banks" as an authorized investment type

e addition of language related to HB 2706 that allows
investment of bond proceeds or pledged revenue only
to the extent permitted by the Public Funds
Investment Act and in accordance with both the
relevant statutory provisions and the college district's
local investment policy.

12



SUGGESTED MOTION: This being a first reading of local board policy, no action is
required.
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Collin County Community College District Board of Trustees

2. Organization, Education, and Policy Committee June 15, 2021

DISCUSSION ITEM:

DISCUSSION:

PROPOSED CHANGES:

Resource: Kim Davison
Chief of Staff

Second Reading and Consideration of Approval of Local
Board Policies

DBA(Local) — Employment Requirements and
Restrictions — Credentials and Records

DEC(Local) — Compensation and Benefits — Leaves
and Absences

FLDB(Local) — Student Complaints — Course Grade
Complaints

FM(Local) — Discipline and Penalties

FMA(Local) — Discipline and Penalties — Discipline
Procedure

The Organization, Education, and Policy Committee met on
May 25, 2021, and reviewed the policies listed above for a
first reading.

As a part of the College’s comprehensive review of all
policies and with input from the Texas Association of
School Boards’ Legal and Policy Service, the local policies
outlined below are being presented for your approval.

DBA(Local) — Employment Requirements and
Restrictions — Credentials and Records - Updates
required due to restructuring of accreditation
institutions.

DEC(Local) - Compensation and Benefits — Leaves
and Absences - Authorizes the District President to
pay an employee for earned but unused vacation hours
in lieu of providing time off when deemed necessary
due to critical needs of the college.

FLDB(Local) — Student Complaints — Course Grade
Complaints - This revision updates the title of the
Grade Appeals Board (GAB).

FM(Local) — Discipline and Penalties- Recommended
revisions incorporate operational changes consistent
with the College’s student discipline process.

14



e FMA(Local) — Discipline and Penalties — Discipline
Procedure- Similarly, recommended revisions
incorporate operational changes consistent with the
College’s student discipline process.
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Collin College

043500

EMPLOYMENT REQUIREMENTS AND RESTRICTIONS DBA
CREDENTIALS AND RECORDS (LOCAL)
Social Security The College District shaliwill not use an employee’s social security
Number number as an employee identifier, except for tax purposes [see

DC]. In accordance with law, the College District shaliwill keep an

employee’s social security number confidential.

Custodian of The College District designates the chief human resources officer
Personnel Records as the custodian of personnel records to serve as the agent of the

District President and maintain all records relating to all present

and past employees of the College District.

Employee Degrees, credit hours, and certificates shalwill be evaluated and
Credentials recognized by using the following criteria:

1. The degree and/or credit hours are from a college/university
accredited (or in pre-accreditation status) by a nationally rec-
ognized accrediting agency and-alseor an accrediting agency
recognized by the Coordinating Board. Accredited institutions
and nationally recognized accrediting agencies shaliwill be
determined by using the following:

a. Accredited Institutions of Higher Education.
b Ed ion D _Col _and-Uni
e i on P : litation.
e:b. U.S. Department of Education.
c. _ Coordinating Board.
f£d. Council for Higher Education Accreditation.
g-e. Other agencies or publications that will establish national
recognition or accreditation.

2. If the degree/certificate is from a college, university, school,
institution, or association outside the United States, it must be
verified through a nationally recognized independent foreign
transcript evaluation service or by a university in the United
States qualified to conduct such evaluations.

Second Reading: 6/22/2021 16 ADOPTED: lofl
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Collin College

043500

COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)
Comprehensive The Board provides a comprehensive program of leave benefits for
Leave Program full-time employees of the College District.

Accrual of Leave Leave hours accrue on the last day of each month. An employee

who is in a paid status (at work or on paid leave) on the last day of
the month earns leave hours for that month.

Reporting Absences Employee absences are reported through a time and attendance
reporting system. Supervisors ensure appropriate documentation
and use of leave and take action, as needed, if an employee does
not accurately report his or her absences. [See DMAA(LOCAL)]

Family and Medical For purposes of the Family and Medical Leave Act (FMLA), the fol-
Leave lowing eligible conditions apply:

1. For the birth of a son or daughter, and to care for the newborn
child;

2. For placement with the employee of a son or daughter for
adoption or foster care [For the rules regarding leave for
“adoption” and “foster care,” see 29 C.F.R. 825.121];

3.  To care for the employee's spouse, son, daughter, or parent
with a serious health condition;

4. Because of a serious health condition that makes the em-
ployee unable to perform the functions of the employee's job;

5. Because of any qualifying exigency arising out of the fact that
the employee's spouse, son, daughter, or parent is a military
member on covered active duty (or has been notified of an
impending call or order to covered active duty status); and

6. To care for a covered service member with a serious injury or
illness incurred in the line of duty if the employee is the
spouse, son, daughter, parent, or next of kin of the covered
service_member.

Immediate Family For purposes of this policy, “immediate family” is defined as a de-
pendent son or daughter, including a biological, adopted, or foster
child; a stepchild; a legal ward, or a child for whom the employee
stands in loco parentis who is under the age of 18, or someone 18
years or older who is incapable of self-care because of a mental or
physical disability; and a spouse.

Family Emergency The term “family emergency” will be limited to disasters and life-
threatening situations involving the employee or a member of the
employee’s immediate family.

Second Reading: 6/22/2021 17 10f9
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Collin College

043500

COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)
Leave Day A “leave day” for purposes of earning, use, or recording of leave

will mean the number of hours per day equivalent to the em-
ployee’s usual assignment.

Catastrophic lliness A catastrophic illness or injury is a severe condition or combination

or Injury of conditions affecting the mental or physical health of the em-
ployee or a member of the employee’s immediate family. A cata-
strophic illness or injury is one that is expected to incapacitate the
employee for an extended period of time (usually longer than five
days) and that requires inpatient care in a hospital, hospice, or res-
idential medical facility, or a regimen of continuing treatment of the
employee by a health-care provider that requires absences from
work for treatment. Catastrophic leave is only available for those
employees who have exhausted all leave time earned by those
employees. Such conditions typically require prolonged inpatient
hospitalization or recovery or are expected to result in disability or
death. Conditions relating to pregnancy or childbirth will be consid-
ered catastrophic if they meet the requirements of this paragraph.
The College District may require a second or third medical opinion,
at its cost, to confirm that the iliness or injury qualifies for cata-
strophic leave.

Earning Leave An employee will not earn any form of paid leave when he or she is
in unpaid status. An employee using full or proportionate paid leave
will be considered to be in paid status.

Deductions The College District will not approve paid leave for more leave
days than have been carried over from prior years plus leave cur-
rently available. Any unapproved absences or absences beyond
available paid leave will result in deductions from the employee’s
pay. An employee’s final paycheck will be reduced for paid leave
the employee used, but had not earned, as of the date of separa-
tion.

Leave Without Pay

Leave Proration Paid leave will be prorated based on the actual time employed
within an academic year.

Order of Use Earned compensatory time will be used before any available paid
leave. [See DEA]

Use of the sick leave bank will be permitted only after all available
local leave has been exhausted.

Concurrent Use of When an absent employee is eligible for FMLA leave, the College
Leave District will designate the absence as FMLA leave.

The College District will require the employee to use paid leave, in-
cluding compensatory time, concurrently with FMLA leave.
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An employee receiving workers’ compensation income benefits
may be eligible for paid or unpaid leave. An absence due to a
work-related injury or illness will be designated as FMLA leave.

Sick Leave Full-time employees will earn eight hours of paid sick leave per

Sick Leave Bank

month in accordance with administrative regulations.
Sick leave will accumulate to a maximum of 720 hours.
Sick leave will only be used for the following:

1. lliness of the employee.

2. lliness of a member of the employee’s immediate family [see
Immediate Family, above].

3. Up to three days (24 hours) of accrued sick leave each fiscal
year for medical or dental appointments or to help care for an
extended family member who is ill. Extended family members
include parents, grandparents, adult children, grandchildren,
siblings and in-laws, and step and foster relationships of the
preceding.

4.  Family emergency.

5.  Birth or placement of a child when taken within the first year
after the child’s birth, adoption, or foster placement.

6. Contribution to the sick leave bank.

The College District will establish a sick leave bank to which all full-
time employees may contribute up to 24 hours of earned but un-
used sick leave per year.

A full-time employee may request leave from the bank if the em-
ployee experiences a catastrophic illness or injury as defined in
this policy and has exhausted all paid leave.

If the employee is unable to request leave from the sick leave
bank, a member of the employee’s family or the employee’s super-
visor may submit the request.

Eligibility Only full-time benefits-eligible employees may apply for use of the
sick leave bank.
Eligible employees may only draw from the sick leave bank for a
single diagnosis code for a period not to exceed the maximum al-
lowable hours consistent with plan operating procedures.
The District President or designee will develop procedures for the
operation of the sick leave bank that address the following:
1. Procedures to request leave from the sick leave bank;

Second Reading: 6/22/2021 19 30f9

Last Revision: LDU 2020.04




Collin College

043500
COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

Appeal

Family and Medical
Leave

Twelve-Month
Period

Combined Leave for
Spouses

Intermittent or
Reduced Schedule
Leave

Certification of
Leave

Fitness-For-Duty
Certification

Failure to Return

Parental Leave
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2. The maximum number of days per academic year a member
employee may receive from the sick leave bank;

3. The administrator authorized to consider requests for leave
from the sick leave bank and criteria for granting requests;
and

4. Other procedures deemed necessary for the operation of the
sick leave bank.

All decisions regarding the sick leave bank may be appealed in ac-
cordance with DGBA(LOCAL).

For purposes of an employee’s entitlement to FMLA leave, the 12-
month period will be measured forward from the date an individual
employee’s first FMLA leave begins.

If both spouses are employed by the College District, the College
District provides a combined total of 12 weeks (in any combination)
of FMLA leave for the birth, adoption, or placement of a child, or to
care for a parent with a serious health condition. The College Dis-
trict will limit military caregiver leave to a combined total of 26
weeks. [See DECA(LEGAL)]

The College District will permit use of intermittent or reduced
schedule FMLA leave for the care of a newborn child or for the
adoption or placement of a child with the employee. [See
DECA(LEGAL) for use of intermittent or reduced schedule leave
due to a medical necessity.]

If an employee requests leave, the employee will provide certifica-
tion, as required by FMLA regulations, of the need for leave. [See
DECA(LEGAL)]

If an employee takes FMLA leave due to the employee’s own seri-
ous health condition, the employee will provide, before resuming
work, a fitness-for-duty certification. If the College District will re-
quire certification of the employee’s ability to perform essential job
functions, the College District will provide a list of essential job
functions to the employee with the FMLA designation notice.

If, at the expiration of FMLA leave, the employee is able to return to
work but chooses not to do so, the College District may require re-
imbursement of premiums paid by the College District during the
leave. [See DECA(LEGAL), Recovery of Benefit Cost]

Employees who have been employed in a benefits-eligible position
for at least 12 months are eligible to use ten days of paid parental
leave at the time of the birth or adoption of a child. Parental leave
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must be coordinated with the employee’s concurrent leave under
the FMLA and is available for use from the time of birth or place-
ment of the child only. Parental leave must be used while the em-
ployee is on the related FMLA leave and does not accrue or remain
available for use at a later date. Adjunct faculty, part-time employ-
ees, and employees on leave without pay status are not eligible for
paid parental leave as outlined in this policy but may be eligible for
unpaid FMLA leave.

Full-time employees will earn 24 hours of paid leave each fiscal
year to conduct personal business in accordance with administra-
tive regulations. Personal leave will be noncumulative.

The employee will submit a request for use of personal leave in ad-
vance in accordance with leave of absence procedures and guide-
lines. In deciding whether to approve or deny personal leave, the
supervisor or designee will not seek or consider the reasons for
which an employee requests to use leave. The supervisor or de-
signee will, however, consider the effect of the employee’s absence
on the educational program or College District operations.

All full-time, 12-month staff and administrative employees will earn
paid vacation in accordance with the schedule published in admin-
istrative regulations.

Upon successful completion of the new employee 90-day (calendar
day) probationary period, eligible employees will receive vacation
credit retroactive to the original service date, in accordance with
the published vacation plan. Employees who terminate employ-
ment prior to completion of the new employee probationary period
will have no accrued vacation credit.

Use of vacation leave will not exceed 15 consecutive workdays.

Carryover of earned but unused vacation hours will be permitted
within the guidelines established by the District President or de-
signee.

If sufficient funds are available in the Board-approved budget or
from other appropriate funding sources, the District President may
authorize a payment of up to 160 hours of an employee’s earned
but unused vacation leave hours. This payment would be in lieu of
time off when an employee is not permitted or able to take re-
quested vacation leave due to workload, special projects, or critical
needs of the college, as designated by the District President.

If sufficient funds are not available, the request must be submitted
to the Board for consideration to allocate the needed funds from
appropriate reserve accounts.
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An annual report of any authorized payments to employees under
this sub-section of the policy will be presented to the Board as an
information item following the fiscal year end.

Employees beyond the initial 90-day probationary period, who ter-
minate eligible employment with the College District, will be paid
for the current fiscal year’s earned but unused vacation hours and
up to a maximum of 80 hours of earned but unused carryover va-
cation hours from prior fiscal years.

The employee will submit a request for use of vacation leave in ad-
vance in accordance with leave of absence procedures and guide-
lines. In deciding whether to approve or deny vacation leave, the
supervisor or designee will consider the effect of the employee’s
absence on the educational program or College District operations.

Sabbatical leaves are available to provide College District employ-
ees with a significant opportunity for professional growth. Sabbati-
cal leaves are granted based on a review and recommendation by
the sabbatical committee in response to the published priorities for
the year, with subsequent review, recommendation, and considera-
tion by the executive vice president, District President, and the
Board. Sabbatical leaves are not granted on the basis of longevity
and are not an entitlement.

Sabbatical leave may be granted, upon application, for study, re-
search, writing, field observations, or other suitable purposes such
as completing a degree, improving skills, and maintaining currency
in the employee’s discipline or field.

Eligible employees [see definition at DEC(LEGAL) Development
Leaves of Absence] may apply for a sabbatical upon completion of
five years of continuous full-time service. Six years of continuous
full-time service must be completed before a sabbatical can com-
mence.

The leave will be for one academic year at one-half of the faculty
member’s regular salary or for one-half academic year at full regu-
lar salary. Failure to return for all or part of the one-year period will
make the person liable for the return of all, or part, of the sabbatical
stipend in proportion to the percent of time not completed.

An otherwise eligible employee who has received a sabbatical
leave within the past five years, whose position is funded by an ex-
ternal grant or contract, or who is in his or her last year of full-time
employment with the College District is ineligible for sabbatical
leave.
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The chief human resources officer and the chair of the sabbatical
leave committee are available to answer questions concerning the
sabbatical leave policy and procedures.

A full-time benefits-eligible employee will be granted up to 40 hours
of paid bereavement leave upon the death of an employee’s
spouse, child, parent, or other person who occupies a position of
similar importance in the employee’s family in accordance with ad-
ministrative regulations.

A full-time benefits-eligible employee will be granted up to 24 hours
of paid bereavement leave upon the death of other family members
of the employee to include siblings, grandparents, grandchildren,
parents-in-law, and siblings-in-law, or other person who occupies a
position of similar importance in the employee’s family in accord-
ance with administrative regulations, including an employee’s step
and foster relationships of the above.

Bereavement leave will be noncumulative.

"Critical illness" is defined as a life-threatening condition.

A full-time employee will be granted up to 24 hours of paid critical
illness leave for absences associated with the critical illness of an
immediate family member or other family members of the em-
ployee to include siblings, grandparents, grandchildren, parents-in-
law, and siblings-in-law, or other person who occupies a position of
similar importance in the employee’s family, in accordance with ad-
ministrative regulations.

Critical illness leave will be noncumulative.

Note: Workers’ compensation is not a form of leave. The work-
ers’ compensation law does not require the continuation
of the College District’s contribution to health insurance.
[See CKD(LOCAL) regarding payment of insurance con-
tribution during employee absences.]

An absence due to a work-related injury or illness will be desig-
nated as FMLA leave.

An employee eligible for workers’ compensation income benefits
may elect in writing to use paid leave.

Up to 40 hours of leave without pay may be granted to an em-
ployee for extraordinary circumstances that cannot be addressed
within the paid leave benefits provided by the College District, in
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accordance with administrative procedures and guidelines for fac-
ulty and staff. An employee who has been employed more than 12
months may request leave without pay of up to 720 hours after he
or she has exhausted all eligible leave, including paid, unpaid, and
FMLA leave for his or her own serious health condition or that of an
immediate family member, to include the spouse or dependent
child(ren) of the employee. Upon return from the leave of absence,
the employee will be eligible for the same or similar position, upon
release from his or her physician, if applicable, consistent with the
College District’'s procedures and guidelines for faculty and staff.

A full-time employee who has not yet worked the required 12
months and 1250 hours to qualify for FMLA leave may take a maxi-
mum of 160 hours of leave without pay for his or her own serious
health condition or for the serious health condition of the em-
ployee’s spouse and dependent children of the employee.

When an employee is close to using all earned paid and unpaid
approved leave, the College District will send a letter to the em-
ployee at the home address on file explaining that his or her leave
is almost exhausted and the notification requirements for returning
to work. If the employee’s absence is due to his or her own medical
condition, the employee must present a written medical clearance
form, a health-care professional who verifies the employee is able
to perform the essential functions of his or her position, and a de-
scription of any requested job-related accommodations provided by
the deadline to the College District.

[See DMAA]

If an employee is not medically released to return to work, with or
without reasonable accommodations, when all available paid and
unpaid leave has been exhausted, the employee’s employment
with the College District will end, absent a request by the employee
for a reasonable accommodation. Communications with the em-
ployee will be consistent with administrative procedures and guide-
lines.

An employee is expected to vote before or after his or her sched-
uled working hours unless voting at a polling location on a College
District campus. In the rare instance that this is not possible, the
employee may request prior approval from his or her supervisor for
time off, not to exceed two hours, to vote.

Absences due to compliance with a valid subpoena for College
District-related business or for jury duty will be fully compensated
by the College District and will not be deducted from the em-
ployee’s pay or leave balance.
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Absences due to compliance with a valid subpoena for personal
business will be deducted from the employee’s personal leave or
vacation leave or result in loss of pay at the employee’s daily rate
for each day of work missed.

Other Absences and  Any other absences or granted leaves of absence will result in an

Leave Without Pay appropriate deduction from pay or deduction from eligible leave
balances, consistent with the College District’'s procedures and
guidelines for faculty and staff.
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Freedom from
Capricious Grading

Students have a right to be free from capricious grading and to be
treated fairly in grading and classroom practices. In most circum-
stances, students shall-should seek to settle any dissatisfaction
concerning grades directly with the faculty member involved. If a
grade dispute cannot be settled in this way, students shall-should
consult the-dean-ofthe-appropriate-academic-division appropriate
associate academic/workforce dean or academic/workforce dean.
If the issue remains unresolved, the student may appeal to the

grade-appealstaskforceGrade Appeals Board (GAB).

Appeals to the grade-appealstaskforce ({GATH)-Grade Appeals
Board (GAB) shall-will be filed with the chair of the GAF=GAB no

later than the last regular class day of the next long semester after
receiving the grade. An allegation of capricious grading shall be
handled according to the grade appeals procedure outlined in the
student handbook.
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Note: For procedures related to student discipline, see FMA.

Penalties for Student A student will be subject to discipline for violations of College Dis-

Misconduct trict policies and procedures, including the rules outlining expecta-
tions for student conduct [see FLB]. If a student commits an infrac-
tion or engages in misconduct, the College District may impose
one or more of the following types of penalties:

1.

Second Reading: 6/22/2021

Last Revision: LDU 2021.01

Reprimand - A verbal or written warning to the student follow-
ing a rule violation. Repetition of such misconduct may result
in more severe disciplinary action.

Restitution - Reimbursement for damage to or misappropria-
tion of property. Reimbursement may take the form of appro-
priate service to repair or otherwise compensate for damage.

Scholastic penaltyies - The assignment of a failing grade on
an assignment or examination or in a course by an instructor
after a student is found responsible through the student disci-
plinary process for-based-en scholastic dishonesty,; including,
but not limited to, cheating, collusion; and plagiarism;-cemmit-
ted-by-a-student. The instructor or program director will submit
a written report of the incident and of the recommend-
edplanned scholastic penalty(ies) actien to their instructor’'s
associate dean and/or dean.

Educational Project Experience (EPE) — An assignment or ex-
perience allowing the student to learn specific behaviors or
lessons related to the student’s conduct and the specifics of
the student’s disciplinary case. EPEs offered by the College
District include, but are not limited to, awareness seminars,
essays or written assignments, and online learning modules.

Conditional Probation - The placing of a student on notice that
continued infraction of regulations may result in suspension or
expulsion from the College District. Conditional probation may
include restrictions on a student’s rights and privileges or
specified community service. The Conditional pProbation may
be for a specified length of time or for-an indefinite period ac-
cording to the relative severity of the infraction or misconduct.
Failure to fulfill the terms of the Conditional pProbation may
lead to suspension or expulsion.

Suspension - Forced withdrawal from the College District for
either a definite period of time or until stated conditions have
been met. Normally, suspension will extend through a mini-
mum of one regular long semester (with summer sessions not
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counting in the one semester minimum time lapse). However,
suspension may exceed the one semester minimum.

7. Expulsion - Permanent forced withdrawal from the College
District. A student receiving expulsion will have the action
noted in the student’s permanent record.

No former student who has been suspended or expelled from the
College District for disciplinary reasons will be permitted on the
campus or other facilities of the College District, initiated into an
honorary or service organization, or permitted to receive credit for
academic work done in residence or by correspondence or exten-
sion during the period of suspension or expulsion without the prior
written approval of the appropriate administrator or the Board.

The College District will maintain for every student alleged or deter-
mined to have committed misconduct at the College District, a dis-
ciplinary record that will reflect the charge(s), the disposition of the
charge(s), the sanction(s) assessed, if any, and any other pertinent
information. The disciplinary record will be separate from the stu-
dent’s academic record and will be treated as confidential; the con-
tents will not be revealed except on request of the student or in ac-
cordance with applicable state or federal laws.

The disciplinary record will be maintained permanently in the event
that a student is expelled or subject to an extended suspension. In
all other cases, the disciplinary record will be maintained in accord-
ance with the College District’s records retention schedule.

Publication Information regarding student discipline described in College Dis-
trict policies and accompanying procedures will be published in the
student handbook.
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First Reading: 5/25/2021

College District faculty and staff will submit an alleged violation or
violations of College District policies and procedures, including the
rules for student conduct [see FLB], committed by a student to the
dean of students within a reasonable time following an alleged inci-
dent, not to-exceed ten College District business days. For the
purpose of this policy, “a reasonable time” means within ten
College District business days of the alleged incident or, in the
case of scholastic dishonesty, within ten College District business
days of the date the instructor reviews the assignment in question.
The allegation(s) must be submitted in writing, through traditional
or electronicmeans, and must describe the violation(s) and any
surrounding facts.

The dean of students or designee will investigate the matter,_as
Recessaryappropriate.

Reports of sex discrimination or sexual harassment will be submit-
ted in accordance with DIAA or FEDA, as appropriate.

If an allegation is deemed to be unfounded, the dean of students or
designee will dismiss the allegation and will provide the student
written notice that the allegation of misconduct was made against
the student and that the allegation was dismissed.

If-hewever; the dean of students or designee determines that-the
allegation warrants further consideration, the dean of students or
designee will summon the student for a naotification conference to
be held within a reasonable time, not to exceed ten College District
business days, following the-receipt of the allegation of miscon-
duct.

At the notification conference, the dean of students or designee will
notify-inform the student of the allegation(s)-erallegations and pro-
vide the student an opportunity to respond_and submit applicable
documentation or evidence for consideration by the dean of stu-
dents or designee.

After conferring with the student, if the dean of students or de-
signee determines thatthe student did not commit a violation, the
allegation-orallegations-willbe-dismissed-as-unfounded-student will
be found not responsible and will not be issued a disciplinary pen-
alty under FM. The student will be provided written notice of the
dismissal-“Not Responsible” administrative decision. A “Not
Responsible” administrative decision from the dean of students or
designee will be final, and binding—and-the-studentwillnot be-
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w ) If the dean of students or designee determines that addressing the
Administrative allegation(s) informally is more appropriate, the dean of students
DeeisienResolution 5 jesignee will recommend an informal resolution of the
allegation(s). The dean of students or designee will--may
recommend behavioral directives to support compliance with the
College District’'s Student Code of Conduct. If the student agrees
to comply with all recommended behavioral directives, then-the
dean of students or designee will issue an Informal Resolution
Agreement and the student will not be issued a disciplinary
penalty under FM. As part of the Informal Resolution Agreement,
the student will be required to sign an Acknowledgment Statement
indicating the student will comply with the Student Code of
Conduct for the designated time or for the remainder of their
attendance at the eCollege District. Once the Acknowledgment
Statement is signed, the Informal Resolution Agreement will be
final, binding, and the student will not be allowed to appeal the
linformal Rresolution.
Formal
Administrative If the dean of students or designee determines that-the student
Decision and committed misconduct that warrants a penalty or penalties under
Misconduct EM, the dean of students or designee will provide the student a
Warranting a written administrative decision with notice of the penalty or penal-
Disciplinary ties and the student’s options, including the right to appeal to the
Penalty disciplinany-Disciplinary appeals Appeals committeeCommittee

Student Chooses
to Appeal the
Administrative
Decision

Student Chooses
to Accept the
Administrative
Decision

First Reading: 5/25/2021

DAQC).

If the student chooses to appeal the administrative decision of the
dean of students or designee, they must submit the Disciplinary
Appeal Request Form contained in the administrative decision doc-
uments on or before the tenth College District business day follow-
ing the administrative decision. Once the deadline for filing an ap-
peal has passed, the administrative decision of the dean of
students or designee will be final, binding, and the student will not
be allowed to appeal that decision. The student will be expected to
comply with all disciplinary penalties and obligations set forth in the
administrative decision.

A student who chooses to accepts the administrative decision ren-
dered by the dean of students or designee will sign an aceeptanece
Acceptance of the Administrative Decision sStatement indicating
he-ershethey understands:

1. the Student Code of Conduct violation(s),

2. the disciplinary penalty; or penalties imposed, and

13. that by signing the aceeptanee Acceptance of the
Administrative Decision sStatement he-ershethey voluntar-
ily waives the right to appeal.

The Acceptance of the Administrative Decision Statement must be
30 20f9

Last Revision: LDU 2020.05



Collin College

043500
DISCIPLINE AND PENALTIES FMA
DISCIPLINE PROCEDURE (LOCAL)

Student Chooses
to Take No
Action

Scholastic

Dishonesty
Violations

Interim Disciplinary
Action

Disciplinary Appeals

Committee (DAC)

Composition

First Reading: 5/25/2021

signed no later than ten College District business days following
the administrative decision. Once the aceeptanee Acceptance of
the Administrative Decision sStatement is signed-erthe-deadline
forfiling-an-appeal-has-passed, the administrative decision of the

dean of students or designee will be final, binding, and the student

will not be allowed to appeal_that decision. The student will be ex-
pected to comply with all disciplinary penalties and obligations set
forth in the administrative decision.

If the student does not sign the Acceptance of the Administrative
Decision Statement or submit the Disciplinary Appeals Request
Form by the stated deadline, the administrative decision of the
dean of students or designee will be final, binding, and the student
will not be allowed to appeal that decision. The student will be
expected tocomply with all disciplinary penalties and obligations
set forth in the administrative decision.

If the student was found responsible for a scholastic dishonesty vi-
olation, as defined in the College District’s Student Code of Con-
duct, the student may also receive a scholastic penalty in the
course where the scholastic dishonesty took place. The faculty
member will determine the appropriate scholastic penalty, which
may range from a grade of zero on the assignment to failing the
course. [See FLB and FM.]

The dean of students or designee may take immediate interim dis-
ciplinary action; including, but not limited to, temporary immediate
suspension pending a hearing, against a student for policy viola-
tions if the continuing presence of the student poses a danger to
persons or property or an ongoing threat of disrupting the educa-
tional environment.

The diseiplinans-Disciplinary appeals Appeals eemmittee-Commit-
tee (DAC) will be convened en-aat the request of a student appeal-
ing the formal administrative decision and/or disciplinary penalty or
penalties imposed by the dean of students or designee. The
student’s request must be submitted in writing within ten College
District business days of the date of the dean of students or
designee’s written administrative decision. Upon receipt of the
student’s request for appeal and under reasons designated by the
DAC, the DAC may recommend that the matter return to an
itnformal Rresolution by the dean of students or designee prior to
the scheduling of the DAC appeal hearing.

The diseiplinary-appealscommittee DAC will be composed of at

least feur-three College District employees and a minimum of one
current College District student, when appropriate. To hold an ap-
peal hearing, a quorum of three DAC members must be met. The

members of the diseiplinary-appealscommitteeDAC and the com-
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mittee chairperson will be designated according to procedures de-
veloped by the designated leadership team member. All members
chosen to serve on the DAC appeal hearing panel efthe-discipli-
nary-appeals-committee-will be eligible to vote on the issue of
whether or not the student violated College District policies and
procedures, including the rules for student conduct, and whether
the student should receive an appropriate disciplinary penalty or
penalties during-the-hearing.

DAC Appeal The dean of students or designee will notify the student by letter of

Hearing Notice

Contents of
Notice

First Reading: 5/25/2021

the date, time, and place for the DAC appeal hearing. Unless the
student and the dean of students or designee otherwise agree or
unless there are unforeseeable circumstances beyond the College
District’s control, the DAC appeal hearing will take place within a
reasonable time period, not to exceed ten College District business
days after the date of the student’s request for the appeal hearing

orthe dean-of students-or designee’s-determination-that the stu-
dent-should-be-suspended. The dean of students may extend the

College District’s ten-day timelines within this policy by sending
written notice to the parties of the extension.

The notice will:

1. Direct the student to appear on the date and at the time and
place specified.

2. Advise the student of his-er-hertheir rights to:
a. TFe-hHave a private appeal hearing.

b. Fo-bBe assisted by an adviser or legal counsel at the
appeal hearing.

c. Feo—<cCall witnesses, request copies of evidence in the
College District’s possession, and offer evidence and
agreement on his-er-hertheir own behalf.

d. Fe-mMake an audio recording of the proceedings, after
first notifying the dean of students or designee in ad-
vance of the hearing, or, at the student’s own expense,
to have a stenographer present at the_appeal hearing to
make astenographic transcript of the appeal hearing.

e. TFo-aAsk questions of each withess who testifies against
the student.

3. Contain the names of witnesses who will testify against the
student and a description of documentary and other evidence
that will be offered against the student.

4. Contain a description of the allegation(s) of misconduct in suf-
ficient detail to enable the student to prepare his-er-hertheir
32 40f9
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defense against the charges.

State the proposed punishment-disciplinary penalty or
rangeof punishments-disciplinary penalties that may be
imposed.

The disciplinanyappeals-committeeDAC may impose an appropri-
ate punishment-disciplinary penalty or penalties upon a student

Failure to Appear

who fails without good cause to appear for the appeal hearing.;

E’é;ﬁg Appeal fFor purposes of assessing purishmentan appropriate disciplinary

penalty or penalties, the eemmittee-DAC may proceed with the ap-

peal hearing in the student’s absence.

All DAC appeal hearings will be recorded by the College District.

DAC Appeal The_appeal hearing will proceed as follows:

Hearing Procedures

10.

11.

First Reading: 5/25/2021
Last Revision: LDU 2020.05

The chairperson or associate chairperson will read the de-
scription of the alleged misconduct.

The chairperson_or associate chairperson will inform the stu-
dent of his-er-hertheir rights.

The designated-official-orrepresentativedean of students or
designee will present the College District’s case.

The student or representative will present the student’s de-
fense.

The designated-College Districtofficial-orrepresentativedean

of students or designee will present rebuttal evidence.

The eommittee-DAC members may ask questions of wit-
nesses testifying on behalf of the student or the College Dis-
trict.

The designated-official-orrepresentativedean of students or

designee will summarize and argue the College District’s
case.

The student or representative will summarize and argue his-or
hertheir case.

The designated-official-orrepresentativedean of students or

designee will have an opportunity for rebuttal argument.

The cemmittee-DAC members will deliberate in closed ses-
sion. The eemmittee-DAC members will vote on the issue of
whether or not the student violated College District policies
and procedures, including the rules for student conduct, and
whether the student should receive an appropriate disciplinary
penalty or penalties.

If the committee-DAC finds the student committed miscon-
duct, the eemmittee-DAC members will determine whether the
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disciplinary penalty assessed, or proposed in the case of rec-
ommendation for expulsion, by the dean of students or de-
signee is appropriate and, if necessary, will assess a different
or additional penalty.

The eemmittee-DAC chairperson or associate chairperson will
communicate the decision and any findings of facts in support
of the committee’s- DAC’s decision to the student-dean of stu-
dents or designee in writing within ten College District busi-
ness days of the appeal hearing. The dean of students or de-
signee will notify the student in writing within ten College
District business days of the appeal hearing of the DAC’s de-
cision and the disciplinary penalty or penalties imposed, if
any. The notice will include procedures for accepting the DAC'’s

decision or appealing the-com-mittee’s- DAC’s decision-to the
designated leadership team member.

Evidence

Evidence will be handled in accordance with the following:

1. Legal rules of evidence do not apply unless otherwise re-
quired by applicable Title IX regulations; the committee-DAC
chairperson or associate chairperson may admit evidence or
exclude evidence considered to be irrelevant, immaterial, and
unduly repetitious.

2. Atthe appeal hearing, the College District will be required to
prove by a preponderance of the evidence that the charges
are true.

3. Astudent may not be compelled to testify.

4. The committee-DAC will determine if a violation has occurred
and assess an appropriate disciplinary penalty or penalties
based solely on the evidence presented at the appeal hear-
ing.

After the Appeal The dean of students or designee will notify the student in writing,
Hearing within ten College District business days of the appeal hearing, of

the DAC’s decision and the disciplinary penalty or penalties im-

posed, if any. The notice will include procedures for accepting the

DAC’s decision or appealing to the designated leadership team

member.

First Reading: 5/25/2021
Last Revision: LDU 2020.05
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Appeal to Cellege
e

Designated

Leadership Team

Member

After the Appeal

First Reading: 5/25/2021

A student may, within ten College District business days of receiv-
ing notice of the diseiplinary-Disciplinary appeal Appeal commit-
tee’s-Committee’s (DAC’s) decision, petition in writing the desig-
nated leadership team member to review the decision. To initiate
the appeal to the designated leadership team member, the student
must submit the Disciplinary Appeal Request Form contained in the
DAC’s decision documents on or before the tenth College District
business day following the DAC’s decision. The student’s petition
will state with particularity why the decision is believed to be incor-
rect.

After receiving notice of the appeal, the disciplinarappeals-com-

mitteeDAC chairperson or associate chairperson will forward all ev-
idence considered during the appeal hearing, the audio recording
of the appeal hearing, and the digest of the appeal hearing, if appli-
cable, to the designated leadership team member.

The designated leadership team member will hold a conference
within ten College District business days after the appeal notice is
filed, unless there are unforeseeable circumstances beyond the
College District’s control. At the conference, the student may pro-
vide information concerning any documents or information relied
on by the committeeDAC. The designated leadership team mem-
ber may set reasonable scope and time limits for the conference.
The conference will be audio recorded.

The designated leadership team member will provide the student a
written response, stating the basis of the decision, within ten Col-
lege District business days following the conference. In reaching a
decision, the designated leadership team member may consider
the evidence included in the student’s petition, provided during the
conference, and forwarded by the committee-DAC chairperson_or
associate chairperson.

The designated leadership team member may act to affirm, modify,
remand, or reverse the decision of the disciplinary-appeals-commit-
teeDAC. The designated leadership team member’s decision is fi-
nal and non-appealable, except when expulsion is recommended
by the dean of students or designee and/or the disciplinaryrappeals
committeeDAC and affirmed by the designated leadership team
member.

The designated leadership team member or designee will notify the
student in writing within ten College District business days of the
appeal of the decision and the disciplinary penalty or penalties im-
posed, if any. The notice will include procedures for accepting the
designated leadership team member’s decision or fer-appealing to
the District President or designee solely in those cases where ex-
pulsion is recommended and affirmed.
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District President
Review of
Recommendation for
Expulsion

Petition to Revoke
Expulsion

First Reading: 5/25/2021

Solely in the case where expulsion is recommended and affirmed,
a student may appeal to the District President or designee. An ap-
peal to the District President or designee will be held on the re-
guest of a student appealing the designated leadership team mem-
ber’s decision and affirmation of expulsion. The appeal request
must be submitted in writing within ten College District business
days of the designated leadership team member’s decision. To ini-
tiate the appeal to the District President or designee, the student
must submit the Disciplinary Appeal Request Form contained in
the designated leadership team member’s decision documents on
or before the tenth College District business day following the des-
ignated leadership team member’s decision.

The District President or designee may request a meeting with the
student prior to issuing a final administrative decision.

The District President or designee will review all recommendations
for expulsion, whether or not the student chooses to proceed
through the disciplinary appeals process. The designated leader-
ship team member will forward the recommendation for expulsion
and evidence to the District President or designee for review and
final consideration. The District President or designee may act to
affirm, modify, or reverse the recommendation for expulsion.

The student will be notified in writing of the District President or de-
signee’s decision within ten College District business days. The
District President or designee’s decision is final and non-appeala-
ble. Unless otherwise specified in writing, expulsion shat-will have
College District-wide effect, and an expelled student may not enroll
for admission to any campus without the District President_or
designee’s approval unless the expulsion-has-expired-by-its-own-
termsstudent’s petition to revoke the expulsion is approved [see
Petition to Revoke Expulsion].

Once five calendar years from the date of the District President or
designee’s final decision have expiredstapsed, the student may
petition to revoke the expulsion._To initiate the expulsion revocation
process, the student must complete the Expulsion Revocation
Form and return it to the dean of students or designee.

If the petition to revoke the expulsion is approved by the District
President or designee, the student will be required to meet with the
dean of students or designee prior to returning to the College Dis-
trict. Once the meeting with the dean of students or designee is
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concluded, the student will be allowed to return to all College Dis-
trict campuses and may-will be considered to be in good
disciplinary standing.

If the petition to revoke expulsion is not approved by the District
President or designee, the student’s expulsion will remain in effect
and the student will not be allowed to return to the College District.

Administrative Upon written request, the College District will disclose to the al-
Decisions Related to  leged victim of a crime of violence or non-forcible sex offense, as
a Crime of Violence thatthose terms isare defined under the Clery Act, the report on
or Non-Forcible Sex the results of any disciplinary proceeding and/or appeal(s)
Offense conducted by Cellin-Cellegethe College District against a student
who is the alleged perpetrator of such crime or offense. If the al-
leged victim is deceased as a result of such crime or offense, the
College District will treat the alleged victim’s next of kin as the al-

leged victim.

First Reading: 5/25/2021 37 ADOPTED: 90f9
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Collin County Community College District Board of Trustees

2021-06-X June 22, 2021
Resource: Kim Davison
Chief of Staff
AGENDA ITEM: Report Out of the Organization, Education, and Policy
Committee, Second Reading and Consideration of
Approval of Local Board Policies
e DBA(Local) — Employment Requirements and
Restrictions — Credentials and Records
e DEC(Local) — Compensation and Benefits — Leaves
and Absences
e FLDB(Local) — Student Complaints — Course Grade
Complaints
e FM(Local) — Discipline and Penalties
e FMA(Local) — Discipline and Penalties — Discipline
Procedure
DISCUSSION: The Organization, Education, and Policy Committee

PROPOSED CHANGES:

reviewed all policies presented in this item. The Committee
Chair will report out a recommendation at the June 22,
2021 regular meeting of the Board of Trustees.

As a part of the College’s comprehensive review of all
policies and with input from the Texas Association of
School Boards’ Legal and Policy Service, the local policies
outlined below are being presented for your approval.

e DBA(Local) — Employment Requirements and
Restrictions — Credentials and Records - Updates
required due to restructuring of accreditation
institutions.

e DEC(Local) — Compensation and Benefits — Leaves
and Absences - Authorizes the District President to
pay an employee for earned but unused vacation hours
in lieu of providing time off when deemed necessary
due to critical needs of the college.

e FLDB(Local) — Student Complaints — Course Grade

Complaints - This revision updates the title of the
Grade Appeals Board (GAB).
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DISTRICT PRESIDENT’S
RECOMMENDATION:

SUGGESTED MOTION:

e FM(Local) — Discipline and Penalties- Recommended
revisions incorporate operational changes consistent
with the College’s student discipline process.

e FMA(Local) — Discipline and Penalties — Discipline
Procedure- Similarly, recommended revisions
incorporate operational changes consistent with the
College’s student discipline process.

The District President recommends approval of the five
Local Board Policies as outlined above.

This item may come as a motion and second out of
committee. A suggested motion would be, “Mr. Chairman, |
make the motion that the Board of Trustees of Collin County
Community College District approves the Local Board
Policies.”
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Collin County Community College District Board of Trustees

3. Organization, Education, and Policy Committee June 22, 2021

DISCUSSION ITEM:

DISCUSSION:

Resource: Monica A. Velazquez
General Counsel

Discuss Inquiry for Remote Options for Board Members that
are Unable to Attend In-Person Board Meetings

At a previous OEP meeting, there was a discussion by
General Counsel Monica Velazquez regarding providing a
teleconference or remote options for Board members that are
unable to attend the in-person meetings being held by the
Board of Trustees and compliance with the Texas Open
Meetings Act.

A follow-up discussion is planned to address the analysis of
legal requirements applicable to a specific accommodation
request for online meetings for Trustees, including a
discussion of potential Board procedures for Trustees
seeking accommodations.
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