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NOTICE is hereby given that the Collin County Community College District
Board of Trustees will hold a meeting of the Campus Facilities and
Construction Committee (Hardin, Gomel, and Saad) at 6:00 p.m. on
Tuesday, October 20, 2020, in the President's Conference Room 407 at the
Collin Higher Education Center, 3452 Spur 399, McKinney, Texas 75069.

PUBLIC COMMENT

REVIEW AND DISCUSSION ITEMS

1. Consideration of Approval Authorizing the District President to 2
Contract with The Gordian Group to Provide a Customized Job Order

Contract (JOC) Complete Solution for the District

2. Consideration of Approval Authorizing the Construction Manager- 7
at-Risk Contract with Skanska Building USA, Inc. ("Skanska") for the
Construction of the Alumni Hall Fire Lane at the Frisco Campus

3. AECOM Monthly Report for September 2020 10

J. Robert Collins, Ph.D.
Chairman, Board of Trustees

Collin College is an equal opportunity institution and provides educational and employment opportunities without discrimination on any basis protected by applicable law.
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Collin County Community College District Board of Trustees

1. Campus Facilities and Construction Committee October 20, 2020

DISCUSSION ITEM:

DISCUSSION:

Resource: Christopher G. Eyle
Vice President of Facilities & Construction

Consideration of Approval Authorizing the District President to
Contract with The Gordian Group to Provide a Customized
Job Order Contract (JOC) Complete Solution for the District

The District currently utilizes Gordian’s ezIQC JOC program,
which is offered through the BuyBoard and Sourcewell
Cooperative Purchasing Networks. Because we use Gordian’s
ezIQC JOC program through purchasing cooperatives, the
District pays additional fees (ranging from 1.25% for BuyBoard
or 2.25% for Sourcewell) above a project’s cost.

A customized JOC for Collin College can realize numerous
benefits. If a Gordian customized JOC Complete Solution is
implemented, the District will save co-op fees, have a more
accurately priced construction catalog, potentially more loyal
and responsive contractors, as well as have the option of
utilizing Gordian Construction Management for each project.

There is no cost to establish a customized JOC for Collin
College. Gordian’s fees are added to a project’s total and only
paid when a work order is issued.

Gordian provides a single point of responsibility for all of the
products and services necessary for a JOC program. Gordian’s
in-house staff will prepare, customize, support, input the
contract documents, construction task catalogs, technical
specifications, and the eGordian Information Management
System.

With a Collin College customized JOC, Gordian will prepare a
fully customized Gordian Construction Task Catalog, which is
structured according to the College’s needs. The College can
include the goods and services relevant to it at labor rates that
are unique to our market. There is a bottom-line benefit to that
customization in our book that cannot be achieved by sharing a
book with other cooperative purchasing clients.

When using a cooperative’s JOC program, the College uses the
cooperative’s awarded contractors. With a Collin College
specific JOC, the College would have its own customized



program with a list of awarded contractors who are committed to

Collin College and its needs. There is a bottom-line benefit in
having contractors who do not share loyalty with the co-op or

with other co-op clients. They are committed to Collin College
and its goals, both short and long-term.

The table below outlines the differences between the existing
ezIQC JOC and a customized JOC:

Option / Fee

Customized
ezlQC JOC Collin
College JOC
1.25%
i - . (Buyboard), o
Co-op Administrative Fees 2 250, 0%
(Sourcewell)
Customized
Construction Catalog Reglgnal Local Pricing
Pricing (more
accurate)
Regional/Co- ,
Contractors Loyalty Op JOC clients Collin College
Licensing, Software, Job o o
Order Development Fees 5.25% 5.25%
Contractor Licensing Fee 1% 1%
Construction Management N Y /6.01%

Gordian has been awarded a contract through Sourcewell’s
Cooperative Purchasing Program, Contract No. 071415-GGil,
which is available for use by the District and complies with the
competitive procurement requirements outlined in Section
44.031 of the Texas Education Code, as permitted under
Section 791.011 of the Texas Government Code.

A customized JOC provides the best value to the District for the
projects that will be completed under this method and is an

allowed project delivery method for construction-related goods
and services under Government Code 2269.
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October 27, 2020

AGENDA ITEM:

DISCUSSION:

Resource: Christopher G. Eyle
Vice President of Facilities & Construction

Report Out of the Campus Facilities and Construction
Committee and Consideration of Approval Authorizing the
District President to Contract with The Gordian Group to
Provide a Customized Job Order Contract (JOC) Complete
Solution for the District

The District currently utilizes Gordian’s ezIQC JOC program,
which is offered through the BuyBoard and Sourcewell
Cooperative Purchasing Networks. Because we use
Gordian’s ezIQC JOC program through purchasing
cooperatives, the District pays additional fees (ranging from
1.25% for BuyBoard or 2.25% for Sourcewell) above a
project’s cost.

A customized JOC for Collin College can realize numerous
benefits. If a Gordian customized JOC Complete Solution is
implemented, the District will save Co-op fees, have a more
accurately priced construction catalog, potentially more loyal
and responsive contractors, as well as have the option of
utilizing Gordian Construction Management for each project.

There is no cost to establish a customized JOC for Collin
College. Gordian’s fees are added to a project’s total and
only paid when a work order is issued.

Gordian provides a single point of responsibility for all of the
products and services necessary for a JOC program.
Gordian’s in-house staff will prepare, customize, support,
input the contract documents, construction task catalogs,
technical specifications, and the eGordian Information
Management System.

With a Collin College customized JOC, Gordian will prepare
a fully customized Gordian Construction Task Catalog, which
is structured according to the College’s needs. The College
can include the goods and services relevant to it at labor
rates that are unique to our market. There is a bottom-line
benefit to that customization in our book that cannot be
achieved by sharing a book with other cooperative
purchasing clients.



When using a cooperative’s JOC program, the College uses
the cooperative’s awarded contractors. With a Collin
College specific JOC, the College would have its own
customized program with a list of awarded contractors who
are committed to Collin College and its needs. There is a
bottom-line benefit in having contractors who do not share
loyalty with the co-op or with other co-op clients. They are
committed to Collin College and its goals, both short and

long-term.

The table below outlines the differences between the
existing ezIQC JOC and a customized JOC:

Option / Fee

Customized
ezlQC JOC Collin
College JOC
1.25%
. " . (Buyboard), o
Co-op Administrative Fees 2 950, 0%
(Sourcewell)
Customized
Construction Catalog Reglc_mal Local Pricing
Pricing (more
accurate)
Regional/Co- ,
Contractors Loyalty Op JOC clients Collin College
Licensing, Software, Job o o
Order Development Fees 5.25% 5.25%
Contractor Licensing Fee 1% 1%
Construction Management N Y /6.01%

Gordian has been awarded a contract through Sourcewell’s
Cooperative Purchasing Program, Contract No. 071415-
GGl, which is available for use by the District and complies
with the competitive procurement requirements outlined in
Section 44.031 of the Texas Education Code, as permitted
under Section 791.011 of the Texas Government Code.




DISTRICT PRESIDENT’S
RECOMMENDATION:

SUGGESTED MOTION:

A customized JOC provides the best value to the District for
the projects that will be completed under this method and is
an allowed project delivery method for construction-related
goods and services under Government Code 2269.

The District President recommends approval of authorization
to contract with The Gordian Group to provide a

customized Job Order Contract (JOC) Complete Solution

for the District.

This item comes as a motion and second out of committee. A
suggested motion would be, “Mr. Chairman, | make a motion
that the Board of Trustees of Collin County Community
College District approves the authorization of the District
President to contract with The Gordian Group to provide a
customized Job Order Contract (JOC) Complete Solution for
the District.”



Collin County Community College District Board of Trustees

2. Campus Facilities and Construction Committee October 20, 2020

DISCUSSION ITEM:

DISCUSSION:

Resource: Christopher G. Eyle
Vice President of Facilities & Construction

Consideration of Approval Authorizing the Construction
Manager-at-Risk Contract with Skanska Building USA, Inc.
(“Skanska”) for the Construction of the Alumni Hall Fire Lane
at the Frisco Campus

At the August 2020 Board meeting, the Board approved
Skanska as the Construction Manager at Risk for the Phase 3
Renovations and Additions at the Frisco Campus and the Board
authorized the District President to negotiate and enter into a
Construction Manager-at-Risk contract with Skanska for this
work at the Frisco Campus. A portion of this work is the
renovation and addition of the kitchen and dining area at Alumni
Hall. Before this work can begin, a new fire lane that allows fire
truck access within a 150’ distance from any portion of Alumni
Hall must be installed per current City code.

Skanska has been providing pre-construction services for the
Phase 3 work as defined by the executed contract. Part of these
services include providing an estimate of the fire lane work.
Upon request of Collin Facilities and AECOM, Skanska has
provided a Guaranteed Maximum Price proposal that is within
the established project budget for the fire lane work. Upon
approval of the Guaranteed Maximum price, the previously
executed contract will be amended allowing for the issuance of
a Notice to Proceed to commence the Construction Phase of
the Contract.

The amount of the Guaranteed Maximum Price is $1,258,671,
which includes $1,208,671 for Construction Costs and $50,000
of Owner’s Contingency. The planned completion date is March
25, 2021.
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October 27, 2020

AGENDA ITEM:

DISCUSSION:

DISTRICT PRESIDENT’S
RECOMMENDATION:

Resource: Christopher G. Eyle
Vice President of Facilities & Construction

Report Out of the Campus Facilities and Construction
Committee and Consideration of Approval Authorizing the
Construction Manager-at-Risk Contract with Skanska
Building USA, Inc. (“Skanska”) for the Construction of the
Alumni Hall Fire Lane at the Frisco Campus

At the August 2020 Board meeting, the Board approved
Skanska as the Construction Manager at Risk for the Phase
3 Renovations and Additions at the Frisco Campus and the
Board authorized the District President to negotiate and
enter into a Construction Manager-at-Risk contract with
Skanska for this work at the Frisco Campus. A portion of this
work is the renovation and addition of the kitchen and dining
area at Alumni Hall. Before this work can begin, a new fire
lane that allows fire truck access within a 150’ distance from
any portion of Alumni Hall must be installed per current City
code.

Skanska has been providing pre-construction services for
the Phase 3 work as defined by the executed contract. Part
of these services include providing an estimate of the fire
lane work. Upon request of Collin Facilities and AECOM,
Skanska has provided a Guaranteed Maximum Price
proposal that is within the established project budget for the
fire lane work. Upon approval of the Guaranteed Maximum
price, the previously executed contract will be amended
allowing for the issuance of a Notice to Proceed to
commence the Construction Phase of the Contract.

The amount of the Guaranteed Maximum Price is
$1,258,671, which includes $1,208,671 for Construction
Costs and $50,000 of Owner’s Contingency. The planned
completion date is March 25, 2021.

The District President recommends approval of the
Guaranteed Maximum Price in the amount of $1,258,671 for
the construction of the new fire lane at the Frisco Campus.



SUGGESTED MOTION:

This item comes as a motion and second out of committee. A
suggested motion would be, “Mr. Chairman, | make a motion
that the Board of Trustees of Collin County Community
College District authorizes the District President or designee to
execute pre-approved contract forms and all other documents
to approve Skanska Building USA, Inc.’s Guaranteed
Maximum Price in the amount of $1,258,671 for the
construction of the new fire lane at the Frisco Campus.”



Collin County Community College District Board of Trustees

3. Campus Facilities and Construction Committee October 20, 2020

Resource: Adrian Grimes
AECOM Project Manager

DISCUSSION ITEM: AECOM Monthly Report for September 2020
DISCUSSION: AECOM Project Manager Adrian Grimes will review items on

the Collin College 2017 Capital Improvement Program
Monthly Report for September 2020.
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1.

Project Reference: 60541060

Introduction

On May 6, 2017, voters approved Collin College’s $600 million bond proposal to facilitate a long-range plan to
accommodate the projected population growth in Collin County over the next two decades. The program consists of 4
new campuses and 2 new facilities.

On May 16, 2017, in a special session, the Board of Trustees granted the District President authority to enter and
negotiate into contract with AECOM Technical Services, Inc. (AECOM) to provide Program Management Services to
the Collin College 2017 Capital Improvement Program. On May 25, 2017, Collin College issued a Notice to Proceed
to AECOM. As part of these services, AECOM will deliver a monthly report to provide status and progress of key
aspects of the Program.

2.

Executive Summary

The Program is progressing as planned with no major issues to report at this time.

Completed and Pending Items

Technical Campus — Punchlist is 95% complete. Test & Balance and Commisioning services is nearing
competion. McCarthy is finishing up O&M'’s and Warranties, in preparation of turnover to the College.

Wylie Campus — Final punch list items are completed at the Library. At the Campus Commons, waiting on
the delivery of the auto-operator stand. At the Student Center, waiting of the delivery of 2 auto-operator
stands. Kitchen exhaust fan will be replaced and ductwork will be re-routed.

Page Southerland Page, Inc. was issued a PO for Design Services for the Frisco Campus Additions and
Renovations on September 30

Items of close attention

Punch list items at the Technical and Wylie Campus

Budget Summary

$505,766,016 of the $600,000,000 has been committed to-date in the form of contracts with various
vendors. This represents 84.29% of the overall program budget committed.

$442,494,114 of the $505,766,016 committed amount has been expended to-date. This represents 87.49%
of the commitments to date and 73.75% of the program budget.

15
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3.1

3.2

Scope

Phase 1

Wylie Campus
= Construction of a campus on a new approximately 97-acre site
= The campus includes:
. Campus Commons
. Library
. Student Center/Conference Center
. Central Utility Plant
Technical Campus
. Construction of a Technical Campus on a new 32-acre site in Allen, Texas
= The campus includes:
. 450 space underground parking garage
e Academic Building (includes space for dual credit students)
. 3 Trade Bar Buildings to support CTE programs
= Programs planned for inclusion include:

Advanced Manufacturing, Automotive, Construction, and Health Science

Phase 2

Celina Campus
= Construction of a campus on a new approximately 75-acre site
= The campus includes:

. Student Union / Workforce / Instructional Building
Farmersville Campus
= Construction of a campus on a new approximately 76-acre site
= The campus includes:

. Student Union / Workforce / Instructional Building
Frisco Campus

= Construction of a new IT Center building on the existing campus

16
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3.3

4.1

41.1

Phase 3

Additions and Renovations at Frisco Campus
. Alumni Hall Renovations and Additions
. Lawler Hall Renovations

= Heritage Hall Upgrades

. Founders Hall Renovations

= Wayfinding

Additional Frisco Campus Projects

Project Reference: 60541060

= Construction of a new fire lane, parking lot, and loop road on the existing campus

= Trane Upgrades

Additions and Renovations at McKinney Campus
= Construction of a new Welcome Center on the existing campus
= New Entry Drive and Parking

= Pistol Range Demo

= Classroom Building and Dining Renovations
= Dental Hygiene Renovations

= Wayfinding

Additional McKinney Campus Projects

= Trane Upgrades

Additional Plano Campus Projects

= Trane Upgrades

= Wayfinding

Additional Courtyard Center Projects

= Trane Upgrades

Additional CHEC Projects

= Trane Upgrades

Community

Project Teams

Phase 1

Wylie Campus
= Program Manager: AECOM Technical Services, Inc. (under contract)
= A/E: Page Southerland Page, Inc. (under contract)

. MEP: Reed, Wells, Benson & Co.

. Civil Engineer: Pacheco Koch Consulting Engineers, Inc.
17
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Project Reference: 60541060

. Cost Consulting: Vermeulens

= Construction Manager-at-Risk: Skanska USA Building, Inc. (under contract)

= Commissioning Agent: Bath Group, Inc. (under contract)

—  Technical Campus

= Program Manager: AECOM Technical Services, Inc. (under contract)

= A/E: Perkins+Will, Inc. (under contract)
e  Associate Architect: Hoefer Wysocki Architecture
. MEP: Purdy McGuire
. Civil Engineer: Pacheco Koch Consulting Engineers, Inc.
. Structural Engineer: L.A. Fuess Partners, Inc.
. Cost Consulting: Vermeulens

= Construction Manager-at-Risk: McCarthy Building Companies, Inc. (under contract)

= Commissioning Agent: Farnsworth (under contract)
4.1.2 Phase?2

—  Celina Campus
=  Program Manager: AECOM (under contract)
= A/E: Beck Architecture, LLC (under contract)
. Structural Engineer: L.A. Fuess Partners, Inc.
. MEP: Reed, Wells, Benson & Co.
. Civil Engineer: RLK Engineering
=  Construction Manager-at-Risk: JT Vaughn Construction (under contract)
—  Farmersville Campus
=  Program Manager: AECOM (under contract)
=  A/E: Beck Architecture, LLC (under contract)
. Structural Engineer: L.A. Fuess Partners, Inc.
. MEP: Reed, Wells, Benson & Co.
. Civil Engineer: RLK Engineering
=  Construction Manager-at-Risk: JT Vaughn Construction (under contract)
- IT Center
=  Program Manager: AECOM (under contract)
=  A/E: Beck Architecture, LLC (under contract)
. Structural Engineer: L.A. Fuess Partners, Inc.
. MEP: ME Engineers
. Civil Engineer: RLK Engineering

= Construction Manager-at-Risk: JE Dunn Construction (under contract)

18
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4.1.3 Phase 3

—  Welcome Center at the McKinney Campus

=  Program Manager: AECOM Technical Service, Inc. (under contract)

=  A/E: PBK (under contract)

= Construction Manager-at-Risk: Skanska USA Building, Inc. (under contract)
—  Fire Lane and Loop Road/Parking at Frisco Campus

=  Program Manager: AECOM Technical Service, Inc. (under contract)

=  Civil Engineer: RLK Engineering (under contract)

=  Construction Manager-at-Risk: JE Dunn Construction (under contract)
— Additional Projects at Frisco Campus

=  Program Manager: AECOM Technical Service, Inc. (under contract)

= A/E: Page Southerland Page, Inc. (contract pending)

=  Construction Manager-at-Risk: Skanska USA Building, Inc. (contract pending)
— Additional Projects at McKinney Campus

=  Program Manager: AECOM Technical Service, Inc. (under contract)

=  A/E: PBK (under contract)

=  Construction Manager-at-Risk: Skanska USA Building, Inc. (under contract)
—  Trane Upgrades at 5 Existing Campuses

=  Program Manager: AECOM Technical Service, Inc (under contract)

=  Design — Builder: Trane Companies, Inc. (under contract)

4.2 Current Personnel Estimate

Wylie Campus -

Technical Campus

Celina Campus
Farmersville Campus

IT Center

McKinney Campus Projects

Frisco Campus Projects

o
—EgEgHE

20 40 60 80 100 120 140 160 180

m Program m Architects  m Construction Sub Sub Other
Managers Managers Consultants Contractors Consultants

It is estimated that the Program Managers, Architects, Construction Managers, Sub-Consultants, and Sub-
Contractors, under contract with Collin College for the 2017 Capital Improvement Program, have 463 employees
contributing to the program'’s progress.

19
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4.3 Community Outreach

- Collin College 2017 Capital Improvement Program Website

= https://CollinCollege2017CIP.com
= Includes the following features:

. Program Overview

. Project Scopes

. Project Schedules

. Project Budgets

. Progress Photos/Renderings

. Live On-Site Camera Feeds

5. Schedule

5.1 Program

Wylie Campus  New Campus

Technical Campus  New Technical Campus

Celina Campus  New Campus

Farmersville Campus  New Campus P

Frisco Campus T Center

McKinney Campus  Welcome Center & Renovations |

0

Frisco Campus  Firelane

Frisco Campus  Addition & Renovations

Planning & Team
Selection
Programing &

Desiin

We Are Here

20
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Collin College

52 Phase 1

Wylie Campus
Activit Baseline Planned Actual
Y Finish Finish Finish

BOT Approval of Program Manager

BOT Approval of A/E Procurement Method
BOT Approval of Construction Delivery Method
BOT Approval of Recommended Firms
Architect Mobilized

GMP Construction Documents Submittal
BOT Approval of GMP

Contractor Mobilized

Foundations Complete

Structures Complete

Dry-In of Buildings Complete

Permanent Power Complete

Interior Finish-Out Complete

Substantial Completion

Final Completion

Student Occupancy

BOT Approval of Program Manager

BOT Approval of A/E Procurement Method
BOT Approval of Construction Delivery Method
BOT Approval of Recommended Firms
Architect Mobilized

GMP Construction Documents Submittal
BOT Approval of GMP

Contractor Mobilized

Foundations Complete

Structures Complete

Roofing of Buildings Complete
Permanent Power Complete

Building A Punchlist Generated

Building B Punchlist Generated

Building C Punchlist Generated

Building D Punchlist Generated
Substantial Completion

Final Completion

Student Occupancy

Prepared for: Collin County Community College District

PUBLIC

May 16, 2017
May 23, 2017
May 23, 2017
August 22,2017
September 12,2017
June 26,2018
August 28, 2018
September 10, 2018
May 18, 2019
June 28,2019
October 26, 2019
September 17,2019
May 1,2020
June 25, 2020
August 23, 2020
August 2020

May 16, 2017
May 23, 2017
May 23, 2017
August 22,2017
September 12,2017
April 16,2018
June 26,2018
July 6, 2018
September 23, 2019
November 18, 2019
December 20, 2019
December 15, 2019
June 5, 2020
June 12,2020
June 30, 2020
July 6, 2020
July 6, 2020
September 4, 2020
August 2020
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May 16, 2017
May 23,2017
May 23,2017
August 22,2017
September 29, 2017
June 26,2018
August 28,2018
September 12,2018
April 30,2019
June 28,2019
October 26,2019
September 17,2019
June 10, 2020
June 25, 2020
November 15, 2020
August 2020

May 16, 2017
May 23,2017
May 23,2017
August 22,2017
September 29, 2017
April 16,2018
June 26,2018
July 20,2018
September 23, 2019
November 18, 2019
December 20, 2019
January 10, 2020
June 12,2020
June 19, 2020
July 6, 2020
July 20,2020
August 10, 2020
November 15, 2020
August 2020
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Project Reference: 6

May 16, 2017
May 23, 2017
May 23, 2017
August 22,2017
September 28, 2017
June 26,2018
August 28,2018
September 12,2018
April 23,2019
May 23, 2019
October 29, 2019
September 21,2019
July 1, 2020
June 30, 2020

August 1, 2020

May 16, 2017
May 23, 2017
May 23, 2017
August 22,2017
September 28, 2017
April 19,2018
June 26,2018
July 26,2018
July 29,2019
November 13, 2019
December 20, 2019
January 15, 2020
June 12,2020
June 19, 2020
July 9, 2020
July 15,2020
August 10, 2020

August 8, 2020

Page
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£ 444044444848 484%44

o

Technical Campus
Activit Baseline Planned Actual
y Finish Finish Finish

£ 4444440884444 484444%

4
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53 Phase 2

Celina Campus
Activit Baseline Planned Actual
y Finish Finish Finish

BOT Approval of Program Manager

BOT Approval of A/E Procurement Method
BOT Approval of Construction Delivery Method
BOT Approval of Recommended A/E Firm
BOT Approval of Recommended CM Firm
Architect Mobilized

Schematic Design Submittal

Design Development Submittal
Construction Document Submittal
Contractor Mobilized

Foundations Complete

Structures Complete

Roofing of Buildings Complete
Permanent Power Complete

Interior Finish-Out Complete

Substantial Completion

Final Completion

Student Occupancy

PUBLIC

September 25, 2018
September 25, 2018
September 25, 2018
June 26,2018
August 2018
July 24,2018
January 8, 2019
April 30,2019
September 20, 2019
December 2019
April 9, 2020
July 7,2020
December 2, 2020
October 7, 2020
May 18, 2021
July 15, 2021
August 12,2021
August 2021

February 14,2018
March 27,2018
March 27,2018

June 26,2018
August 2018
July 24,2018

January 15, 2019

April 30,2019
September 20, 2019
December 2019
April 14,2020
July 7, 2020

December 2, 2020

October 7, 2020
May 18,2021
June 30, 2021

August 30, 2021
August 2021

L
i
L
i
L
L
)
L
L
i
Sl
i
L
L
L
L
¥
L

Project Reference: 60541060

February 14,2018
March 27,2018
March 27,2018

June 26,2018
August 28,2018
July 31,2018

January 16, 2019
April 26,2019

September 3, 2019

November 25, 2019
April 21,2020

June 9, 2020
May 28, 2020

£ 444 4% 48484484

4

Farmersville Campus
Activit Baseline Planned Actual
y Finish Finish Finish

BOT Approval of Program Manager

BOT Approval of A/E Procurement Method
BOT Approval of Construction Delivery Method
BOT Approval of Recommended A/E Firm
BOT Approval of Recommended CM Firm
Architect Mobilized

Schematic Design Submittal

Design Development Submittal
Construction Document Submittal
Contractor Mobilized

Foundations Complete

Structures Complete

Roofing of Buildings Complete
Permanent Power Complete

Interior Finish-Out Complete

Substantial Completion

Final Completion

Student Occupancy

Prepared for: Collin County Community College District

September 25, 2018
September 25, 2018
September 25, 2018
June 26,2018
August 2018
July 24,2018
December 20, 2018
April 2,2019
July 25,2019
November 2019
March 5, 2020
April 13,2020
June 29, 2020
June 30, 2020
November 30, 2020
January 5, 2021
February 2, 2021
August 2021

22

February 14,2018
March 27,2018
March 27,2018

June 26,2018
August 2018
July 24,2018

December 18, 2018
April 19,2019
August 9, 2019
November 2019
March 13,2020
April 13,2020

June 29, 2020
July 7, 2020
November 30, 2020
January 5,2021
February 2, 2021
August 2021

L
L
L
L
L
L
L
¥
¥
L
Sl
L
L
Sl
L
L
L
L

February 14,2018
March 27,2018
March 27,2018

June 26,2018
August 28,2018
July 31,2018

December 18, 2018
April 26,2019
August 9, 2019

October 21,2019

April 2,2020
April 30,2020
June 30, 2020
May 4, 2020

Page

£ 444468884444 4844%
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Collin College

IT Center
Activity

BOT Approval of Program Manager

BOT Approval of A/E Procurement Method

BOT Approval of Construction Delivery Method
BOT Approval of Recommended A/E Firm

BOT Approval of Recommended CM Firm
Architect Mobilized

Schematic Design Submittal

Design Development Submittal

Construction Document Submittal

Contractor Mobilized

Construction Start for Loop Road/Parking
Foundations Complete

Structures Complete

Phase 1 Construction Complete for Loop Road/Parking
Phase 2 Construction Complete for Loop Road/Parking
Roofing of Buildings Complete

Permanent Power Complete

Interior Finish-Out Complete

Substantial Completion

Final Completion

Student Occupancy

PUBLIC

Baseline
Finish
September 25, 2018
September 25, 2018
September 25, 2018
June 26,2018
August 2018
July 24,2018
May 24,2019
August 23,2019
December 9, 2019
December 2019
June 1, 2020
June 22,2020
August 14, 2020
August 15, 2020
October 31, 2020
November 3, 2020
January 4, 2021
May 13, 2021
June 30, 2021
August 26, 2021
August 2021

Planned
Finish
February 14,2018
March 27,2018
March 27,2018
June 26,2018
August 2018
July 24,2018
May 24,2019
August 23,2019
December 9, 2019
January 6, 2020
July 13,2020
June 22,2020
August 14, 2020
August 15, 2020
October 31,2020
November 3, 2020
January 4, 2021
May 13,2021
July 7, 2021
August 26, 2021
August 2021

*Phase 3 (Loop Road, Fire Lane, and Parking Lot) at Frisco Campus is included in this schedule

Phase 3

McKinney Campus (Welcome Center and Renovations

Activity

BOT Approval of Program Manager

BOT Approval of A/E Procurement Method

BOT Approval of Construction Delivery Method
BOT Approval of Recommended A/E Firm

BOT Approval of Recommended CM Firm
Architect NTP

Schematic Design Submittal

50% Construction Document Submittal

Student Occupancy

Frisco Campus (Addition and Renovations

Activity
BOT Approval of Program Manager
BOT Approval of Recommended AE Firm
BOT Approval of Recommended CM Firm

Prepared for: Collin County Community College District

Baseline Finish

August 27,2019
October 22,2019
February 2020
March 24,2020
March 24,2020
April 14,2020
August 1, 2020
September 5, 2020
January 2022

Baseline Finish
August 27,2019
June 23,2020
August 25, 2020

23

Planned Finish

August 27,2019
October 22,2019
February 2020
March 24, 2020
March 24, 2020
April 14,2020
August 1, 2020

September 25, 2020

January 2022

Planned Finish
August 27,2019
June 23,2020
August 25, 2020

DD % DIDDDDDIDEEDDDDDDD DD

D E DD DD DD D

Project Reference: 60541060

Actual
Finish
February 14,2018
March 27,2018
March 27,2018
June 26,2018
August 28,2018
July 31,2018
May 24,2019
August 23,2019
December 9, 2019
January 20, 2020
July 27,2020
May 2, 2020
July 14,2020
August 22,2020

Actual Finish

August 27,2019

October 22,2019

October 22,2019
April 28,2020
April 28,2020

April 8,2020
August 1, 2020
September 25, 2020

Actual Finish
August 27,2019
June 23,2020
August 25, 2020

2444464084448 4484%

LIRS S U S S SRS
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Collin College PUBLIC
Project Reference: 60541060

6. Budget

6.1 Program Summary

Program Wide Budget Summary

Budget Group Original current Commitments Expenditures ot Bgdget Com:::i(t)rfnent
Budget Budget Committed Expended
Management, Design, & Pre-Construction $47,226,570 $43,090,280 $41,841,207 $36,196,681 97% 87%
Investigation, Testing & Verification $8,185,410 $6,922,870 $5,329,184 $3,604,637 7% 68%
Construction, Equipment & Furnishings $486,561,069 $501,672,320 $458,465,002 $402,572,128 91% 88%
Misc. $394,411 $388,256 $130,623 $120,667 34% 92%
Contingency $61,621,273 $22,168,937 $0 $0 0% 0%
Total Program Budget $600,000,000 $600,000,000 $505,766,016 $442,494,114
9% of Total Program Budget Committed 84.29%
% of Total Commitments Expended 87.49%
% of Total Program Budget Expended 73.75%
6.2 Phase 1
Wylie Campus
0
Budget Group Original current Commitments Expenditures o Bu_dget Comr:ifc)r:went
Budget Budget Committed Expended
Management, Design, & Pre-Construction $15,051,440 $13,514,928 $13,511,929 $13,151,014 100% 97%
Investigation, Testing & Verification $2,679,247 $2,084,678 $1,780,126 $1,539,947 85% 87%
Construction, Equipment & Furnishings $133,174,284 $150,296,082 $150,290,694 $146,667,219 100% 98%
Misc. $126,082 $175,999 $60,878 $60,878 35% 100%
Contingency $6,571,649 $13,102 $0 $0 0% 0%
Total Project Budget $157,602,702 $166,084,789 $165,643,627 $161,419,058
% of Total Project Budget Committed 99.73%
% of Total Commitments Expended 97.45%
% of Total Project Budget Expended 97.19%
24
Prepared for: Collin County Community College District AECOM
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Project Reference: 60541060

Technical Campus

Budget Group Original current Commitments Expenditures ot Bnget Comr?i?:nent
Budget Budget Committed Expended

Management, Design, & Pre-Construction $14,713,206 $13,792,895 $13,740,617 $13,360,533 100% 97%
Investigation, Testing & Verification $2,619,039 $1,694,355 $1,633,265 $1,154,405 96% 1%
* Construction, Equipment & Furnishings $130,181,602 $161,425,103 $160,972,168 $152,686,796 100% 95%
Misc. $123,249 $38,857 $38,163 $28,207 98% 74%
Contingency $6,423,972 $171,597 $0 $0 0% 0%
Allen ISD Reimbursement - ($12,000,000) ($12,000,000) -

Allen EDC Grant - ($400,000) ($400,000) -

Total Project Budget $154,061,068 $164,722,807 $163,984,213 $167,229,941

% of Total Project Budget Committed 99.55%

% of Total Commitments Expended 101.98%

% of Total Project Budget Expended 101.52%

* Actual Budget from bond funds is $149,025,103 ($161,425,103 less $12,000,000 Allen ISD Reimbursement and $400,000 Allen EDC Grant)

6.3 Phase 2

Celina Campus

- % of
Original Current % of Budget
Budget Group 9! . Commitments Expenditures : u 9 Commitment
Budget Budget Committed
Expended

Management, Design, & Pre-Construction $5,078,807 $3,993,544 $3,961,185 $2,993,464 99% 76%
Investigation, Testing & Verification $936,908 $936,908 $585,520 $260,582 62% 45%
Construction, Equipment & Furnishings $46,569,862 $48,572,753 $43,546,617 $25,815,414 90% 59%
Misc. $44,090 $62,092 $19,124 $19,124 31% 100%
Contingency $2,482,596 $1,546,966 $0 $0 0% 0%
Total Project Budget $55,112,263 $55,112,263 $48,112,446 $29,088,583
% of Total Project Budget Committed 87.30%
% of Total Commitments Expended 60.46%
% of Total Project Budget Expended 52.78%

Farmersville Campus
% of

Original Current % of Budget

Budget Group Budget Budget Commitments Expenditures Committed Commitment
Expended
Management, Design, & Pre-Construction $2,539,404 $2,185,319 $2,171,319 $1,754,455 99% 81%
Investigation, Testing & Verification $468,453 $540,867 $444,545 $199,067 82% 45%
Construction, Equipment & Furnishings $23,284,932 $25,219,613 $23,312,679 $14,257,127 92% 61%
Misc. $22,045 $26,716 $5,911 $5,911 22% 100%
Contingency $1,241,298 $533,618 $0 $0 0% 0%
Total Project Budget $27,556,132 $28,506,132 $25,934,454 $16,216,560
% of Total Project Budget Committed 90.98%
% of Total Commitments Expended 62.53%
% of Total Project Budget Expended 56.89%
25
Prepared for: Collin County Community College District AECOM
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Project Reference: 60541060

IT Center
0
Budget Group Céﬂg;n;l CBL:r(;ge:: Commitments Expenditures ?0?; iﬁ?f:; Com rﬁi:;ent
Expended
Management, Design, & Pre-Construction $5,472,853 $4,858,074 $4,823,265 $3,334,457 99% 69%
Investigation, Testing & Verification $1,009,600 $1,193,900 $856,813 $450,636 2% 53%
Construction, Equipment & Furnishings $50,183,042 $45,473,400 $39,837,291 $13,804,622 88% 35%
Misc. $47,510 $53,157 $5,647 $5,647 11% 100%
Contingency $2,675,210 $7,411,603 $0 $0 0% 0%
Total Project Budget $59,388,215 $58,990,133 $45,523,016 $17,595,362
% of Total Project Budget Committed 77.17%
% of Total Commitments Expended 38.65%
% of Total Project Budget Expended 29.83%

* Project Budget contains funds for Phase 3 (Loop Road and Parking Lot) at Frisco Campus

6.4 Phase 3

McKinney Campus (Welcome Center and Renovations)

0
Budget Group OBLIgg:;I (:BL:JZ;:’: Commitments Expenditures 1?0?; ::?3:; Comr:: i(:rfnent

Management, Design, & Pre-Construction $4,370,860 $4,375,520 $3,262,892 $1,251,260 75% 38%
Investigation, Testing & Verification $472,163 $472,163 $28,915 $0 6% 0%
Construction, Equipment & Furnishings $30,179,816 $30,179,816 $0 $0 0% 0%
Misc. $31,435 $31,435 $901 $901 3% 100%
Contingency $2,833,454 $11,470,661 $0 $0 0% 0%
Total Project Budget $37,887,728 $46,529,595 $3,292,708 $1,252,161

% of Total Project Budget Committed 7.08%

% of Total Commitments Expended 38.03%

% of Total Project Budget Expended 2.69%

Frisco Campus (Addition and Renovations)

0
Original Current % of Budget L

Budget Group Blidget Blidget Commitments Expenditures Committed Commitment
Management, Design, & Pre-Construction $2,883,468 $2,883,468 $1,746,468 $60,000 61% 3%
Investigation, Testing & Verification $347,015 $347,015 $0 $0 0% 0%
Construction, Equipment & Furnishings $16,724,000 $16,724,000 $0 $0 0% 0%
Misc. $70,820 $70,820 $0 $0 0% 0%
Contingency $1,094,995 $1,094,995 $0 $0 0% 0%
Total Project Budget $21,120,298 $21,120,298 $1,746,468 $60,000
% of Total Project Budget Committed 8.27%
% of Total Commitments Expended 3.44%
% of Total Project Budget Expended 0.28%

26
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Plano Campus (Additional Projects)

- % of
0
Budget Group Original current Commitments Expenditures 08 Bgdget Commitment
Budget Budget Committed
Expended

Total Project Budget $0 $2,177,541 $0 $0

% of Total Project Budget Committed 0.00%

% of Total Commitments Expended 0.00%

% of Total Project Budget Expended 0.00%

6.5 Phase A

Public Safety Training Center

% of
0
Budget Group current Commitments Expenditures 08 Bu.dget Commitment
Budget Committed
Expended
Construction Costs $31,068,022 $31,068,022 $31,068,022 100% 100%
Total Project Budget $31,068,022 $31,068,022 $31,068,022

*This project was not managed by AECOM. However, it is included in the report to make a complete report of Bond costs.

Trane Energy PACT
X0
Budget Group Original Budget Current Budget Commitments Expenditures cof Bnget Commitment
Committed
Expended
Frisco Campus $9,725,336 $9,725,336 $9,725,336 $7,777,253 100% 80%
Plano Campus $6,797,834 $6,797,834 $6,797,834 $5,560,157 100% 82%
McKinney Campus $4,044,983 $4,044,983 $4,044,983 $3,705,430 100% 92%
Courtyard Center $548,720 $548,720 $548,720 $536,634 100% 98%
Collin Higher Education Center $720,659 $720,659 $720,659 $693,453 100% 96%
Total Program Budget $21,837,531 $21,837,531 $21,837,531 $18,272,927
% of Total Project Budget Committed 100.00%
% of Total Commitments Expended 83.68%
% of Total Project Budget Expended 83.68%
27
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Project Reference: 60541060

6.6 Additional Program Budgets

Program Level

0
Original Current . . % of Budget /D.Of
Budget Group Commitments Expenditures . Commitment
Budget Budget Committed
Expended

Building Fund Reimbursement $51,150,000 $0 $0 $0 0% 0%
Program Wide Traffic Study $0 $370,000 $370,000 $351,500 100% 95%
Program Contingency $39,393,094 $1,021,390 $0 $0 0% 0%
Trane PACT Program Management $99,500 $99,500 $60,000 100% 60%
District Wide Air Cleaning $2,259,999 $2,259,999 $3,150 100% 0%
District Wide Commissioning $100,000 $19,850 $17,500 20% 88%
Total Project Budget $90,543,094 $3,850,889 $370,000 $351,500

*Building Fund Reimbursements for Wylie Campus land, Technical Campus land, and Public Safety Training Center construction costs were completed in
August '18. Budgets, Commitments and Expenditures for these costs are reflected in each project.

** Program Contingency Original Budget is the result of the balance from the original Phase 3 & 4 projects less the funding for the Frisco Campus Parking
Garage, McKinney Campus Welcome Center & Trane Energy PACT projects.

* Additional Phase 3 projects to be funded from Program Contingency

7. Completed Items

7.1 General Program

. AECOM issued the Monthly Program Report for August ‘20 to Collin College on September 8%
. AECOM conducted coordination meetings with the Executive Committee on September 14" and 215

. Ribbon Cutting Ceremony was held on September 11 and Open House was held on September 121" for the
Technical Campus

. Ribbon Cutting Ceremony was held on September 25" and Open House was held on September 26" for the
Wylie Campus
7.2 Procurement

. Page Southerland Page, Inc. was issued a PO for Design Services for the Frisco Campus Additions and
Renovations on September 30

7.3 Design

. AECOM, PBK, and Skanska USA Building, Inc. met for design review meetings for the McKinney Campus
Welcome Center on September 2™, 9 16", 23, and 30™

. Collin College, AECOM, Page Southerland Page, Inc., and Skanska USA Building, Inc. met to discuss Scope of
Work for the Frisco Campus Additions and Renovations on September 16"

. PBK submitted 50% Construction Documents on September 25" for the McKinney Campus Welcome Center.

7.4 Pre-Construction

. No Pre-Construction Items have been completed at this time

28
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7.5 Construction
. Collin College, AECOM, Beck Architecture, LLC, and JT Vaughn Construction conducted Weekly OAC meetings
on September 279, 9t 16, 23 and 30™ for the Celina Campus

. Collin College, AECOM, Beck Architecture, LLC, and JT Vaughn Construction conducted Weekly OAC meetings
on September 3", 10", 17, and 24™ for the Farmersville Campus

. Collin College, AECOM, Beck Architecture, LLC, and JE Dunn Construction conducted an OAC meeting on
September 1%, 81, 15™, 22nd and 29™ for the IT Center at the Frisco Campus

See Appendix A for Construction Progress Photos

7.6 Acceptance and Close-Out

. No Acceptance and Close-Out Phase Items have been completed at this time

8. Pending Items

8.1 General Program

. No General Program items are pending at this time

8.2 Procurement

. Contract pending for Skanska USA Building, Inc. for the Frisco Campus Additions and Renovations, including
fire lane

8.3 Design

. Changes as requested by the College SME’s have been approved and PBK is working on the Construction
Documents for McKinney Campus Welcome Center

. GMP #1 documents, which will include Civil/Site, Dental and Kitchen reno, are scheduled to be issued late
October for the McKinney Campus Renovations

8.4 Pre-Construction

. Coordination with the City of Frisco on the permitting/zoning requirements for the work on the Frisco Campus

8.5 Construction

. Final FF&E deliveries, IT installations, and punch list at the Technical Campus
. Final FF&E deliveries, IT installations, and punch list at the Wylie Campus

See Appendix A for Construction Progress Photos

8.6 Acceptance and Close-Out

. Wylie and Technical Campuses achieved Substantial Completion and were accepted by the College in order to
start final installation of FF&E and IT equipment in preparation for the Fall 2020 semester. Project close-out
activities have begun and are on-going on both projects.

29
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Appendix A — Construction Progress Photos

Technical Campus — Ribbon Cutting Ceremony and Open House

30
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Wylie Campus — Ribbon Cutting Ceremony and Open House

31
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Celina Campus

September '20 Aerial

Classroom Space on Level 2 of North Building NW View of Campus

32
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Farmersville Campus

September '20 Aerial

Commons Area at Main Entry A&P Lab Space

33
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IT Center at Frisco Campus

Curtain Wall Install Progress on Installation of Atrium Finishes
South Side of Building

34
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