
As a community, we prepare lifelong learners to achieve 
their full potential in a complex and interconnected world.

Reynolds School District
Board of Education Regular

November 17, 2021
7:00 PM

Virtual Meeting

I. 6:00p - Executive Session
The Reynolds School Board and the Superintendent will recess into Executive Session at 6:00p, 
under ORS 192.660(2)(b) Personnel, ORS 192.660(2)(d) Negotiations, and ORS 192.660(2)(h) 
Legal Counsel. Executive Session is closed to the public.

II. 7:00p - Call to Order
A. Pledge of Allegiance
B. Land Acknowledgement
C. Consider Approval of the November 17, 2021 Agenda

III. 7:10p - Board Recognition
A. Student Recognition
B. Volunteer/Community Partner Recognition
C. Staff Recognition

IV. 7:20p - Public to be Heard
Members of the public will address the Board with comments and the Board will listen only. 
Public Comment will be limited to 7 speakers with 3 minutes each. 

V. 7:40p - Bargaining Group Updates
VI. 7:55p - Presentation to the Board

A. School and Department Improvement Plans
i. Rotation 1
ii. Rotation 2
iii. Rotation 3

B. Student Investment Account Annual Report
C. Policy Updates - First Reading

VII. 9:30p - Board Reports
A. Board Announcements

i. Individual Board Members - Announcements and Reports
ii. Upcoming Board Meetings

VIII. 9:35p - Superintendent's Reports
A. Announcements/Reports
B. Student and Staff Wellness
C. Fiscal Responsibility
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i. Financial Report
ii. Enrollment Report

IX. 9:50p - Consent Agenda
A. Approval of Personnel Order
B. Approval of Prior Meeting Minutes
C. Field Trip

i. Overnight Trip for RHS Wrestling Team
X. 9:55p - Action Items

A. Construction Excise Tax
B. HOLLA Proposal
C. Metro East Web Academy MOU

XI. 10:05p - Board Discussion
XII. 10:10p - Adjourn
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As a community, we prepare lifelong learners to achieve 
their full potential in a complex and interconnected world. 

To:  Board of Directors 

From:  Dr. Danna Diaz, Superintendent of Schools  

Prepared by: Kaylie Jeffries, Executive Assistant to the Superintendent 

Subject:  Executive Session 

Policy:  Executive Session – BDC 

Date: November 17, 2021     

Connection to School Board Core Beliefs and Commitments 

☒ Safety ☒ Equity ☒ Instructional Practice ☒ Organizational Culture

Strategic Plan Goal Topic 3:  Student and Staff Wellness 

We will promote a healthy learning and working environment which provides students and staff 

with the skills, social support, and environmental reinforcement they need to adopt long-term, 

healthy behaviors.

Summary: 
The Reynolds School Board and the Superintendent will recess into Executive Session 
under ORS 192.660(2)(a) Personnel and ORS 192.660(2)(h) Negotiations. 

Executive Session is closed to the public. 

Action     ☐ 

Report     ☒   
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As a community, we prepare lifelong learners to achieve  
their full potential in a complex and interconnected world. 

 

 

 

To:   Board of Directors 

From:   Dr. Danna Diaz, Superintendent of Schools    

Prepared by:  Kaylie Jeffries, Executive Assistant to the Superintendent    

Subject:   Call to Order 

Policy:   Board Meetings – BD/BDA, Conduct of Board Meetings – BDDF  

Date:   November 17, 2021 

        

 

Connection to School Board Core Beliefs and Commitments 

☐ Safety   ☐ Equity   ☐ Instructional Practice   ☒ Organizational Culture 

Strategic Plan Goal Topic 3:  Student and Staff Wellness 

We will promote a healthy learning and working environment which provides students and staff 

with the skills, social support, and environmental reinforcement they need to adopt long-term, 

healthy behaviors.

 
 
Summary: 

a. Call to Order 
b. Pledge of Allegiance 
c. Land Use Acknowledgement 

 
On March 17, Governor Kate Brown temporarily suspended public gatherings in response to the 
COVID-19 pandemic. Because of this order, Reynolds School District Board Meetings will be 
virtual until further notice. 
 
Although members of the Board are not gathered in a central, physical location, we do have a 
quorum present at this meeting by video-conferencing. 
 
Land Acknowledgement: 
We will open tonight’s meeting by acknowledging the traditional Indigenous inhabitants of this 
land. The purpose of these statements is to show respect for indigenous peoples and recognize 
their enduring relationship to the land. Practicing acknowledgment can also raise awareness 
about histories that are often suppressed or forgotten. 

Action     ☒ 

Report     ☐    
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Reynolds
School DistrictLand Use Acknowledgment & Guidelines

Approved and Apdopted on May 27, 2020

Reynolds School District expresses our gratitude and appreciation to traditional village sites of the Multnomah, 
Kathlamet, Clackamas, bands of Chinook, Tualatin, Kalapuya, Molalla and many other Tribes who made their 
homes along the Columbia River, and which is now home to a vibrant native community representing over 400 
different tribal nations.

We believe that it is our responsibility as a school district to educate our students, staff and families about the 
true history of colonialism and the continued need to address colonialism today. This land acknowledgement will 
encourage our community to reflect upon the land we are standing on and engage in conversations centered in 
honoring the land. 

Land acknowledgments will take place in conjunction with the Pledge of Allegiance, which will be recited after 
the Land Use Acknowledgement, during the following times:

•	 School Board meetings
•	 District-wide community meetings
•	 School assemblies
•	 Athletic Competitions
•	 Parent and community school evening events

Land Use Acknowledgment
We respectfully acknowledge that the land on which we are gathering today is the traditional 

homeland of a diverse array of indigenous tribes and bands. Multnomah County rests on traditional 

village sites of the Multnomah, Wasco, Cowlitz, Kathlamet, Clackamas, Bands of Chinook, 

Tualatin, Kalapuya, Molalla, and many other tribes who made their homes along the Columbia 

River, creating communities and summer encampments to harvest and use the plentiful natural 

resources of the area. Multnomah County is now home to a vibrant indigenous community 

representing over 400 different tribal nations.

We recognize Indigenous peoples as the traditional stewards of this land and acknowledge the 

enduring relationship between the land and the people since time immemorial. We make this 

acknowledgement to open a space of recognition, inclusion, and respect for our sovereign tribal 

partners and all indigenous students, families, and staff in our community.
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EACH AND EVERY CHILD PREPARED  
FOR A WORLD YET TO BE IMAGINED 

To: Board of Directors

From: Dr. Danna Diaz, Superintendent of Schools

Prepared by: Stephanie Field, Director of Communications and Community Relations

Subject: Board Recognition

Policy: 

Date: 

Community Relations - KAA 

November 17, 2021

Connection to Board Goals 

☒ Student Achievement ☒ Equity ☒ Fiscal Responsibility ☒ Communications

School Board Core Belief/Commitment #4:  We believe that the heart of a high-performing 

organization is its people.  We commit to becoming an inclusive and positive organizational culture. 

Summary: 

The Board will publicly recognize students, staff, and community partners including: 

 Student Recognition: Shalom Fanta

 Community Partner/Volunteer Recognition: Willamette Dental Group

 Staff Recognition: Pam Streater

Action     ☐ 

Report     ☒   
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Reynolds School Board 

STUDENT RECOGNITION 
November 2021 

 

Shalom Fanta 
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Reynolds School Board 
COMMUNITY PARTNER OF THE MONTH 

November 2021 

 

Willamette Dental Group 
Stark Office 1 
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Reynolds School Board 

STAFF RECOGNITION 
November 2021 

 

Pam Streater 
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As a community, we prepare lifelong learners to achieve  
their full potential in a complex and interconnected world. 

 
 

 
To:   Board of Directors 

From:   Dr. Danna Diaz, Superintendent of Schools    

Prepared by:  Kaylie Jeffries, Executive Assistant to the Superintendent    

Subject:   Public to be Heard 

Policy:   Public to be Heard – BDDH, Public Comment at Board Meetings – BDDH-AR 

Date:   November 17, 2021     
        

 

Connection to School Board Core Beliefs and Commitments 

☐ Safety   ☒ Equity   ☐ Instructional Practice   ☒ Organizational Culture 

Strategic Plan Goal Topic 1:  Marginalized Students 
In order to give voice to our marginalized populations, we will remove barriers, hold high 
academic expectations, and elicit and honor all voices.

 
 
Summary: 
Members of the public will address the Board with comments and the Board will listen only. 
The Board may choose not to address a request if it does not fall within the scope of Board 
Governance. Oregon law prohibits the Board from discussing specific employees or their job 
performance. 
 
Those wishing to speak must complete a Public Comment Form on the RSD website. 
 
Those providing spoken comment will be moved from attendee to panelists during the Public 
Comment portion of the agenda. Each speaker will have three minutes. 
 
Spoken Comments Submitted: 
Desmond Bellard / Bellard Family: REA Agreement 
Cassandra Calvin: Safety and Mental Health for Staff and Students 
 

Action     ☐ 
Report     ☒    
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As a community, we prepare lifelong learners to achieve  
their full potential in a complex and interconnected world. 

 

 

 

To:   Board of Directors 

From:   Dr. Danna Diaz, Superintendent of Schools    

Prepared by:  Kaylie Jeffries, Executive Assistant to the Superintendent    

Subject:   Bargaining Unit Updates 

Policy:   Board Meetings – BD/BDA, Conduct of Board Meetings – BDDF  

Date:   November 17, 2021     

        

 

Connection to School Board Core Beliefs and Commitments 

☒ Safety   ☒ Equity   ☒ Instructional Practice   ☒ Organizational Culture 

Strategic Plan Goal Topic 3:  Student and Staff Wellness 

We will promote a healthy learning and working environment which provides students and staff 

with the skills, social support, and environmental reinforcement they need to adopt long-term, 

healthy behaviors.

 
 
Summary: 
Each Bargaining Group, Reynolds Education Association (REA), Oregon School Employees 
Association, Chapter 37 (OSEA), and Reynolds Administrative Group (RAA) will provide the 
Board of Directors with updates. 
 
Previous Board Action: 
Not Applicable 
 
Background: 
Not Applicable 
 
Financial Implications: 
Not Applicable 
 
Alternatives: 
Not Applicable 
 
Staff Recommendation: 
Not Applicable 
 
Motion: 
Not Applicable 

Action     ☐ 

Report     ☒    
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As a community, we prepare lifelong learners to achieve  
their full potential in a complex and interconnected world. 

 

 

 

To:   Board of Directors 

From:   Dr. Sara Hahn-Huston, Executive Director of Schools     

Prepared by:  Kaylie Jeffries, Executive Assistant to the Superintendent     

Subject:   School/Department Improvement Plan Progress Reports  

Policy:   Evaluation of Instructional Programs - IM   

Date:   November 17, 2021     

        

 

Connection to School Board Core Beliefs and Commitments 

☒ Safety   ☒ Equity   ☒ Instructional Practice   ☒ Organizational Culture 

Strategic Plan Goal Topic 1:  Marginalized Students 

In order to give voice to our marginalized populations, we will remove barriers, hold high 

academic expectations, and elicit and honor all voices.

 
 
Summary: 
The Board of Directors will have the opportunity to learn about the School Improvement Plan 
(SIP) and District Improvement Plan (DIP) goals set for Reynolds School District for the 2021-
2022 school year. Secondary schools and departments will present tonight. 
 
The Board will move through three rotations using breakout rooms, giving them the 
opportunity to ask principals and administrators any questions they may have. 
 
The Superintendent’s Action Plan requires updates to the Board of Directors on progress 
toward SIP and DIP goals, and this report serves that purpose.  
 
Attached, you will find copies of each school or department’s plan and a summary slide deck 
outlining the three main goals.  
 
Previous Board Action: 
The Board met with principals and department directors during the October 7, 2020 and 
October 14, 2020 Work Sessions. 
 
Background:  
Not Applicable 
 
Financial Implications:  
Not Applicable 

Action     ☐ 

Report     ☒    

13

http://policy.osba.org/reynolds/I/IM%20G1.PDF


Alternatives: 
Not Applicable 
 
Staff Recommendation: 
Not Applicable 
 
Motion: 
Not Applicable 
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November 17 Board Business Meeting SIP Collaborative  
Secondary School and Department Presentations 

 
 Presentation Room 1 

 
Presentation Room 2 Presentation Room 3 

  
HB Lee Middle School 

- Danelle Heikkila 
 
Walt Morey Middle School 

- Tanya Pruitt 
 
Reynolds Middle School 

- Sara Idle 
 
Reynolds High School 

- Wade Bakley 
 
Reynolds Learning Academy 

- Aaron Ferguson 
 

Academics Division 
- Dr. Koreen Barreras-Brown 

 
Office of Schools Division 

- Dr. Sara Hahn-Huston 
 
HCM Division 

- Dr. Angela Freeman 
 
Finance / Business Services Division 

- Anthony Lebron 
 

Student Services Division 
- Dr. Christopher Ortiz 

 
Operations Division 

- Dr. Christopher Ortiz 
 
Communications Division 

- Stephanie Field 
 

8:00p – 8:20p Ana Gonzalez Muñoz 
Cayle Tern 
Dr. Diaz 
 

Michael Reyes 
Spencer Chao 
Alma Charles 
 

Aaron Muñoz 
Yesenia Delgado 
 

8:20p – 8:40p Aaron Muñoz 
Yesenia Delgado 
 

Ana Gonzalez Muñoz 
Cayle Tern 
Dr. Diaz 
 

Michael Reyes 
Spencer Chao 
Alma Charles 
 

8:40p – 9:00p Michael Reyes 
Spencer Chao 
Alma Charles 
 

Aaron Muñoz 
Yesenia Delgado 
 

Ana Gonzalez Muñoz 
Cayle Tern 
Dr. Diaz 
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H.B. Lee
Middle
School

17



Academic Goals

Focusing on Marginalized Students
We will increase the effective use of culturally responsive teaching strategies so that more students can 
meet benchmark standards in reading and math.

2

By the end of the 2021-22 school 
year, 40% of students will meet 

benchmark in reading, as measured 
by OSAS.​

By the end of 2021-22, all students 
will grow one or more years 

proficiency in reading, as measured 
by STAR.​

By the end of the 2021-22 school 
year, 30% of students will meet 

benchmark in math, as measured 
by OSAS.​

By the end of the 2021-22 school 
year, all students in grades will one 
or more year in proficient in math, 

as measured by STAR.

• Professional development focus on 
technology, sheltered instruction, 
literacy, AVID, and culturally 
responsive teaching

• PLCs
• MTSS
• Coaching cycles
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Student Voice

3

The WeekLee News

In order to remove barriers to 
rigorous and meaningful 
programming for marginalized 
students, we will increase 
opportunities for students to 
participate in challenging and 
engaging courses, to make 
decisions about the school and 
to be celebrated

• Leadership - Digital Media
• Principal Student Advisory 

Council
• Student of the Month
• Student Arts Nights
• Increased CTE Coursework

• Computer Science
• Computer Apps
• Engineering and Design
• Graphic Design
• Culinary Arts

Resurrecting 

Student Voice: 
Focusing on Marginalized 

Students
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Parent Engagement, Voice, & Community Partner Connections

Focusing on Marginalized Students / Families

In order to remove barriers to rigorous and meaningful programming for marginalized students, we will 
increase student, family, and community voice in our school.

• Student Engagement Liaison and Team

• Student Awards Nights

• Lee Arts Nights

• Increased student recognition

• Culturally specific family nights

4

• Community Partner Events

• SUN, Social Worker

• Monthly newsletter

• Social Media: Facebook, website

• Parent surveys 

20



Reynolds
Middle
School

21



Academic Goals

Focusing on Marginalized Students
Improve student reading and math as measured by the STAR Assessment:

• Reading: Overall 22.4 to 34%. ELL from .8% to 16%, SPED from 8.8% to 22%, Black from 18.4% to 
32%, and Latinx from 17.8% to 35%.​

• Math: Overall 29% to 42%. ELL from 5.8% to 22%, SPED from 2.9% to 16%, Black from 17.5% to 32%, 
Latinx from 22.9% to 42%.​

Methods:​
• Schoolwide Writing Expectations​

• Literacy Acceleration for 6th graders​

• MATH and ELA PLC focus on UDL​

• Reinvigorate the library program, including Student Library Council​

6
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Student Voice

Focusing on Marginalized Students​

• Student Library Council​

• Student Affinity Groups​

• Student Council and Leadership​

• Student Representatives on BTT (Leadership)​

• Community Partner connections​

7
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Parent Engagement, Voice, & Community Partner Connections

Focusing on Marginalized Students / Families​

• Quarterly Listening Sessions with families and with students​

• Principal Chats with speakers, focused topics, themes​

• Parent Academies: Monthly opportunities to learn more about RMS, community resources, and parent 

requested topics

8
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Walt Morey
Middle
School
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Academic Goals

Focusing on Marginalized Students
We will remove barriers and hold high expectations in order to increase
the number of students with grade level literacy and math skills. 

10

1

By the end of 
the 2021-22 
school year, 
55% of students 
will meet 
benchmark in 
reading, as 
measured by 
OSAS.​

2

By the end of 
2021-22, 50% 
of students will 
score proficient 
in reading, as 
measured by 
STAR.​

3

By the end of 
the 2021-22 
school year, 
40% of students 
will meet 
benchmark in 
math, as 
measured by 
OSAS.​

4

By the end of 
the 2021-22 
school year, 
55% of students 
in grades will 
score proficient 
in math, as 
measured by 
STAR.

▪ Professional development focus on 
technology, sheltered instruction, 
literacy, AVID, and culturally 
responsive teaching

▪ PLCs

▪ MTSS

▪ Coaching cycles
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Student Voice

Focusing on Marginalized Students

11

We will create opportunities that allow voices that have been traditionally 
marginalized to be honored and elevated.

• Professional development  
• Culturally responsive texts and 

culturally responsive teaching 
practices

• Homeroom lessons 
• Community circles
• Multiple affinity groups and clubs
• Multi-cultural heritage events, 

activities, and crafts

27



12

Parent Engagement, Voice, & Community Partner 

Connections

Focusing on Marginalized Students / Families

• Schoology

• Gradebooks, ParentVue

• Progress reports and quarter grades

• Back to School Night

• Parent-Teacher Conferences

• Parent help sessions/tutorials

• Culturally specific family nights

• Student Outreach Team 

• SUN, Social Worker

• Monthly newsletter

• Social Media: Facebook, website

• Remind messages and auto dialers

• Parent surveys 

We will increase the quality and quantity of communication between 
school and home.

28



Reynolds
High
School

29



Academic Goals 

Focusing on Marginalized Students

Reynolds High School will increase on track and graduation rates for marginalized student 
groups by 5% over the 2020-2021 academic year. These ratings will be evaluated using the 
Oregon Department of Education school report card.

▪Freshman Success program

▪On track monitoring

▪Focused intervention programs

▪ Increased options for credit attainment and recovery

▪Focus on incomplete marks from CDL

14

30



Student Voice

Focusing on Marginalized Students: Feedback

RHS will survey and use feedback from students at four different points during the 
school year. RHS will utilize the CEE survey and community partner student survey to 
collect input around school climate, safety academics and general concerns. 
Additionally RHS will conduct two independent student surveys aimed at checking in 
with students regarding SEL and other needs. 

• Advisory periods
• SEL strategies generate through counseling and social work
• SEL committee review
• Adjustment scheduling and PD offerings as needed. 

15
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Parent Engagement, Voice, & Community Partner

Connections

Partner and Family Feedback

RHS will schedule and hold no fewer than 4 opportunities for families and students who are 
typically marginalized and community partners to give both guided and open feedback 
regarding Reynolds High School. 

• Multicultural parent nights

• Latino parent nights

• African American parent nights

• Family feedback forums (3)

• CEE survey feedback (1)

16
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Reynolds
Learning
Academy
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Academic Goals

Focusing on Marginalized Students
▪ Increase Credit Attainment Rates: At least 80% of students enrolled for at least one full term will 

successfully attain 80% of credits attempted or show improvement over their rate from the prior year. 

▪ Reading Growth: At least 80% of RLA students will demonstrate the ability to read grade level text or 
show growth towards meeting this benchmark. 

Strategies: Provide ongoing, non-evaluative coaching and support to develop teacher abilities to provide 
excellent first-time instruction and implement tier 1 and 2 MTSS supports. Implement school-wide 
literacy strategies across departments. Build and strengthen multi-tiered systems of support. 

18
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Student Voice

Resurrecting Student Voice

• Student leadership and CTE programs will be representative of the student body. 

• At least 80% of students surveyed will respond positively to questions about belonging and safety on a 
student survey. 

• RLA will experience a 10% drop in the number of students dropped for non-attendance. 

Strategies: Conduct an audit of CTE participation and create a plan to reduce barriers to participation, 
conduct ongoing student surveys to guide the work of the MTSS team, create attendance support 
systems focused on drop-out prevention. 

19
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Parent Engagement, Voice, & Community Partner 

Connections

Focusing on Marginalized Students / Families

• RLA will build and expand community partnerships supporting CTE as we return to in-person 
instruction. 

• RLA will increase the frequency and quality of parent communication regarding academic progress. 

Strategies: Establish new CTE partnerships to support field-based learning, build MTSS systems that 
include parent communication and partnership as a key focus. 

20
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Academics
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Academics- District Improvement Plan SMART Goals

Goal Topic #1 Strategic Plan: Marginalized Students

• By June 2022, all 3rd grade students will increase from 33% 

to 40% reading at/above benchmark level, students with 
English Language needs will increase from 9% to 20%, and 
3rd grade students who receive special education services 

will increase from 10% to 20% on STAR-Reading.

• All Black/African American 3rd grade students will increase 
from 35% to 45% reading at/above benchmark level

• All Latinx 3rd grade students will increase from 26% to 36% 

reading at/above benchmark level on STAR-Reading.

Goal Topic #2 Strategic Plan – Culturally Responsive 
Teaching

Goal Topic #4 Strategic Plan – Professional Development

2

• In order to interrupt bias and microaggressions in 

instructional practices, all schools will provide evidence of 
equitable and inclusive teaching practices as defined by the 
Tier 1 Framework at a beginning awareness level by March 

2022. By June 2022, all schools will provide evidence at 
a nearly proficient implementation level per the equitable 

instructional practices tool. 38



Input, Outputs, and Outcomes

3

Leading Indicators Lagging Indicators

STAR-Reading, OSAS* Data from CEE Perception Survey, 

DIBELS/IDEL, ELPA, Lexia Core 5 

Reading

Outputs
Outcomes

• Language Essentials for 

Teachers of Reading and 
Spelling Training (LETRS)

• Assessment and Data 
Literacy

• Lexia Core 5 Reading

• Extended Learning

• Technology & Access

• Federal and State Grants 
Aligned to the Strategic Plan

• Equitable and Inclusive 

Teaching Practices 
Walkthrough Tool

• STAR -Reading Fall & 

Winter

• Lexia Core 5 Reading

• CEE Perception Data

• ELPA

• DIBELS/IDEL

• Goals - Achievement

• Increased Spring STAR 
3rd Grade Reading 

Proficiency Rates

Inputs

*STAR-Reading is used to predict Spring OSAS results
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2021-2022 Fall 3rd Grade STAR-Reading Proficiency-

District Wide

4

*Scoring 40th Percentile or higher on the 

3rd Grade STAR-Reading Assessment.

40



3rd Grade Four Year STAR-Reading Trend Graphs 

by Demographic (Fall Administrations Only)

5
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Lagging Indicators – Triangulation of Data

3rd Grade Lexia Usage and Progress Data Fall 2021

• As of November 1, 2021, 47% of 3rd grade 

students district wide are completing the 

recommended twenty minutes of Lexia usage per 

day.

• Of those students 94% are on target to 

meet benchmark in the spring of 2022.

• Of 3rd grade students who are not completing the 

recommended twenty minutes of use a day, 9% are 

on target to meet benchmark in the spring 2022.

6

CEE Perception Data
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Financial Services
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Financial Services- Department Improvement Plan Goals

Goal #1 Launch the Vendor Diversity Program

• By January 2022, launch the Vendor Diversity Program to build an inclusive procurement 

program that will deliver broader societal benefits by generating economic opportunity for 

disadvantaged members of our communities.

• By March 2022, create a vendor diversity questionnaire and gather the responses from all our active 

vendors in our database.

• By April 2022, determine what is the current baseline % of businesses that qualify for the program.

• By June 2022, initiate and build relationships with local Chamber of Commerce Organizations, they will be 

our initial sources to reach out to businesses and share our initiative.

13
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Financial Services- Department Improvement Plan Goals

Goal #2 Develop a comprehensive Staffing Allocation Plan for 2022-23

• By December 2021, ensure staffing information is corrected before use it for budget 

development. This will avoid after math position control cleanup.

• Use the Staffing for Equity Model by the end of January/early February.

14
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Financial Services- Department Improvement Plan Goals

Goal #3 Provide professional development for the Finance team.

• By June 2022, ensure all department staff are members of Oregon Association of School 

Business Officials (OASBO) and participate in training provided by the organization.

• The team members and supervisor will identify professional development opportunities to ensure we remain 

knowledgeable and innovative about school finance.

15
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Financial Services- Department Improvement Plan Goals

Goal #4 Staff wellness

• Improve staff wellness by ensuring the department is fully staffed and workloads are balanced 

to allow staff to take time off.

• Meet with staff and gather work like balance and wellness feedback to assess if we have improved as a 

department.

• Streamline the workflow process to efficiently use staff time and prevent the regular use of overtime.

16
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Human Capital 
Management
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HCM

Department Improvement Plan

To develop efficient systems that will improve customer service and response 

time for all staff.

• By June 2022, HCM will increase response time to staff and community through Let's Talk.

• Respond to inquiries within 24 – 48 hours.

• HCM Team will meet weekly to assess progress on response time and customer service.

• By June 2022 HCM will increase customer satisfaction rates.

• Increase accountability to stake holders

• Monthly updates from Let's Talk published publicly.

18

Goal 1 
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HCM

Department Improvement Plan

To increase the representation of BIPOC in Reynolds School District staff to reflect the 
diversity of our community. By June 2022, HCM will increase the number of Certified 
BIPOC staff for the 2022-23 School Year from 10% in 2022 to 15% in 2022-23.

• HCM will work across all departments to ensure that estimated certified and classified FTE across 
the district are allocated by March 1, 2022 and openings posted by March 21, 2022.
• Collaborate with finance to receive budget/staffing allocation by March 1st.

• Complete transfer process by March 15th.

• HCM will take active measures to fill positions with staff that reflect our student population.
• Increase representation at local and national Job Fairs.

• RSD will host a job fair in April to recruit and hire candidates early in hiring season.

• Review and update Hiring Handbook to check for any barriers to recruitment for staff of color.

• HCM will plan for a Grow Your Own pathway program

19

Goal 2
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HCM

Department Improvement Plan

By June 2022 HCM will retain 90% of all BIPOC staff. Currently, RSD has 16.5% 

BIPOC staff as measured by the voluntary affirmative action questionnaire.

• HCM will continue providing affinity spaces for BIPOC staff.

• Meeting four times per year with BIPOC Affinity Groups.

• HCM will refine its offboarding processes to include exit interview data to better plan retention 

strategies.

• Review and update the exit interview process including the Questionnaire and interview scheduling.

• Work with IT to streamline the workflow for all departments.

20

Goal 3
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HCM

Department Improvement Plan

5-year Goal: All staff will receive professional development in their area of 

expertise as measured by Synergy entries.

• By June 2022, HCM will utilize current platforms to track professional development for all staff. 

This will allow for more targeted professional development offerings in the future.

• Improve the onboarding process with updates and revisions.

21
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HCM

Department Improvement Plan

HCM will foster positive relationships with certified and classified bargaining 

units as measure by a collaborative survey.

• HCM will meet regularly with the classified and certified unions to establish a collegial working 

relationship.

• Bi-weekly contract maintenance

• HCM will use opportunities whenever possible to be proactive and collaborative to avoid 

unnecessary conflict and confusion.

• Getting feedback on critical issues from both units

• Working to develop a positive good faith bargaining relationship with both unions

22

Goal 5
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32

OFFICE OF SCHOOLS DEPARTMENT FOCUS

Our department focus is to develop and support anti-

racist instructional school leaders so all students, 

regardless of their circumstances or demographics, can 

reach their academic, social, and behavioral potential by 

being seen, valued, heard, included, and authentically 

supported.
55



Aligned and Measurable Goals

Strategic Plan Goal 1: Marginalized Students - In order to 
give voice to our marginalized populations, we will remove 
barriers, hold high academic expectations and elicit and 
honor all voices.

By June 2022, As Measured by the STAR-Reading 
Assessment:

➢ ALL Third-grade students will increase in Literacy from 33% 
to 40% with students Reading at or above benchmark.

➢ All Black/African American third grade students will increase 
in Literacy from 35% to 45% with students Reading at or 
above benchmark.

➢ All Latinx third grade students will increase in Literacy from 
26% to 36% with students Reading at or above benchmark.

➢ All Third-grade students identified as being served on an IEP 
will increase in literacy from 10% to 20% with students 
reading at or above benchmark.

➢ All Third-grade students identified as an English Learner will 
increase in Literacy from 9% to 20% with students reading at 
or above benchmark.
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Actionable Steps to Reach our Goals

School Improvement 
Plan (SIP) Alignment

Elevate Student Voice Engage Parent Voice
Effective 

implementation of PLCs 
and Equity Teams

Consistently and 
effectively use 

Quantitative Data by 
District and School

Consistently and 
effectively use 

Qualitative Data by 
District and School

Multi-department 
walkthrough visits

Annual Equity Progress 
Review

Identify and Remove 
Barriers

Empower Collective 
Efficacy

Create and Implement 
an Admin Professional 
Learning Plan focused 

on anti-racist 
instructional leadership 

development
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Communications & 
Community Relations

60



Department Improvement Plan Goals

Remove Barriers for our Marginalized Students

• The Communications & Community Relations Department will provide attendance 

autodialer calls in our top four languages - English, Spanish, Russian, and 

Vietnamese - using culturally relevant content/language by January 28, 2022 (first 

semester end) to ensure families receive important attendance call information in a 

language they are comfortable hearing and understanding to help improve trust 

between the district and families and increase attendance for students.

• The Communications & Community Relations Department will procure a 

communications audit and develop a district communications plan by June 30, 2022 

to build equitable communications solutions, understand gaps, prioritize work, and 

memorialize processes.

8

Communications & Community Relations

Goal 1
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Department Improvement Plan Goals

Listen and Create Timely/Efficient Communication Systems

• The Communications & Community Relations Department will create social media 

guidelines, develop social media presences, and train on best practices for all 

elementary, middle, and high schools by June 30, 2022 to increase community 

engagement and awareness of school-related successes.

• The Communications & Community Relations Department will implement the "16-

Minute Check-In" (16-minute or less weekly check-in call with principals to give our 

department community engagement opportunities to highlight and promote) by 

December 2021 to increase community engagement and help with school-based 

social media promotion.

9

Communications & Community Relations

Goal 2

62



Department Improvement Plan Goals

Increase Community Engagement and Positive District Culture

• The Communications & Community Relations Department will create and distribute 

student and/or staff-focused press releases on a monthly basis starting October 2021 

to gain earned media coverage in the community.

• The Communications & Community Relations Department will complete 

the website redevelopment project by finishing district website pages, redeveloping 

the staff intranet, and implementing quarterly website audit procedures by June 30, 

2022.

10

Communications & Community Relations

Goal 3
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Department Improvement Plan Goals

Continuous Learning and Professional Development

• The Communications & Community Relations Department will participate in local, 

regional, and national professional development and collaboration opportunities and 

take advantage of award submission processes for key projects completed in the 

2021-2022 school year.

11

Communications & Community Relations

Goal 4
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Operations
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Operations Department Improvement Plan Goals

Goal #1: The Division of Operations will develop standard operating procedures and 

policy guides for all departments under its purview.

Goal #2: The Division of Operations will develop a plan for a future bond in 

collaboration with Financial Services.

Goal #3: The Division of Operations will establish an electronic Facilities Use Process 

and updated Facilities Use Guidelines.
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Custodial Services Department Improvement Plan Goals

Goal #1: Custodial Services will develop and update its Standard Operating 

Procedures including department policies.

Goal #2: Custodial Services will conduct in-person department trainings on appropriate 

days. A regular and recurring training schedule and agenda will be implemented.

Goal #3: Custodial Services will provide supervisor training for custodial leads.

Goal #4: Custodial Services will provide inspections and evaluate results based upon 

industry staffing standards.
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Facilities Services Department Improvement Plan Goals

Goal #1: By May 2022, the Facilities Department will create a standard operating 

procedure for addressing high needs facilities.

Goal #2: By June 2022, the Facilities Department will develop standard operating 

procedures to address HVAC, electrical, building maintenance, boiler & fire systems, 

plumbing, and groundskeeping needs.

26
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Nutritional Services Department Improvement Plan Goals

Goal #1: Provide excellent customer service to set students up for daily success.

Goal #2: Work with Nutrition Staff to create an inclusive, warm, and welcoming 

environment for all students and staff in kitchens and service areas.

Goal #3: Ensure all food safety rules and regulations are followed to keep students 

safe and healthy.

Goal #4: Ensure and promote staff wellness.

Goal #5: Use a Continuous Improvement Process to increase the efficiency in 

operations of the school kitchens.

27
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Risk Management Department Improvement Plan Goals

Goal #1: By January 2022, Risk Management will develop a standardized Safe School 

Plan template to guide 100% of schools in developing and updating their Safe School 

Plan annually.

Goal #2: By January 2022, Risk Management will develop an inspection checklist for 

safe classroom environments and will establish a regular calendar of classroom, 

kitchen, and other work area inspections for every school and non-school worksite.

28
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Technology Services Department Improvement Plan Goals

Goal #1: By December 2021, 95% of all students will have access to technology tools 

that works when needed to complete surveys and participate in online platforms.

Goal #2: By June of 2022, in collaboration with Academics, implement a new standard 

operating procedure for reviewing, approving, and deploying technology applications 

requested by teachers as part of their curriculum.

Goal #3: By December 2021, Technology Services will implement technology 

applications to facilitate student online wellness checks.

Goal #4: By June 2022, Technology Services will develop a standard operating 

procedure for onboarding and offboarding staff with District–owned technology devices.

29
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Transportation Services Department Improvement Plan 

Goals

Goal #1: Provide equity training to all Transportation staff by June 30, 2022.

Goal #2: Develop standard operating procedures for student behavior management to 

ensure student safety and ensuring positive school climate on all elementary school 

bus routes. 

Goal #3: By March 2022, Transportation Services will deploy parent notification 

software which will increase communication with schools and parents and enhance 

student safety and security.

30
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Student & Family 
Services
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Student & Family Services

Department Improvement Plan Goals

Goal #1: Develop a District-wide Multi-Tiered System of Student Support Framework 

for academic and social-emotional learning support.

Goal #2: Update 30% of board policies and board administrative regulations pertinent 

to the updated policy.

Goal #3: Complete a full planning process with Oregon Department of Education 

(ODE) for the SIA District Intensive Coaching Process.
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Department of Multilingual Education (DOME)

Department Improvement Plan Goals

Goal #1: DOME will increase K-12 teacher readiness around quality instructional design 
strategies on sheltering instruction to accelerate learning and ensure access to core by 30% 
by Spring 2022 providing more professional development.

Goal #2: DOME will increase K-12 ELD teacher readiness around the diverse language and 
literacy proficiencies to move from one stage of language acquisition to the next by 40% by 
Spring 2022 providing more professional development and upon which increasing student 
on track to ELP from 44% to 66%.

Goal #3: DOME will create parent engagement activities and add more bridging between 
home to school to empower linguistically diverse families to become decision makers and 
advocates for their children's education by 70% by Spring 2022.

Goal #4: DOME will conduct a needs/analysis on reducing the percentage of Long-Term 
English Learners (LTELS) at Secondary level.
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Special Education

Department Improvement Plan Goals

Goal #1: Identify and remove internal barriers so that students who have been 

marginalized have just and equitable access to a high-quality education.

Goal #2: Committed to truly listen and create timely/efficient communication 

systems. By June 2022, the RSD Special Education Department will ensure that all 

families have an opportunity to meaningful participation in all special education 

related meetings/activities.
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Student Information Management and Records

Department Improvement Plan Goals

Goal #1: By June 2022, the Student Information Management and Records 

Department will develop a procedural Handbook for Enrollment and Records 

Management to improve processes and data efficacy.

Goal #2: By June, 2022 the Student Information Management and Records 

Department will implement an early warning system (EWS) and analytics 

dashboard to improve data access for decision making.

41
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Goals
Goal 1: By June 2022, all 3rd grade students will increase from 33% to 40% reading at/above benchmark level, students with English Language needs will
increase from 9% to 20%, and 3rd grade students who receive special education services will increase from 10% to 20% on STAR-Reading.

By June 2022, all Black/African American 3rd grade students will increase from 35% to 45% reading at/above benchmark level and all Latinx 3rd grade
students will increase from 26% to 36% reading at/above benchmark level on STAR-Reading.

Performance Objective 1: To remove barriers to high quality academic learning, all identified elementary certified staff will engage in Language Essentials
for Teachers of Reading and Spelling training. This will ensure that all students, especially our marginalized students, have just and equitable access to a high
quality education.

Evaluation Data Sources: Professional Learning programming access through LETRS.

Strategy/Action 1 Details Reviews
Strategy/Action 1: As part of the training, identified teachers will participate in online webinars, use workbooks to support
their learning, and use their learning as a Bridge To Practice to enhance instruction.

Strategy's Expected Result/Impact: 100% of identified elementary teachers will participate in LETRS training
during the 2021-2022 school year.
Staff Responsible for Monitoring: Debbie Nicolai, Building Administrators
Characteristics: Clear and Shared Focus, Frequent Monitoring of Learning and Teaching, Focused Professional
Development
Problem Statements: Demographics 2, 5

Formative Summative
Oct Nov Mar June

 

No Progress Accomplished Continue/Modify Discontinue

Academics
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Goal 1: By June 2022, all 3rd grade students will increase from 33% to 40% reading at/above benchmark level, students with English Language needs will
increase from 9% to 20%, and 3rd grade students who receive special education services will increase from 10% to 20% on STAR-Reading.

By June 2022, all Black/African American 3rd grade students will increase from 35% to 45% reading at/above benchmark level and all Latinx 3rd grade
students will increase from 26% to 36% reading at/above benchmark level on STAR-Reading.

Performance Objective 2: The Instructional Technology Department will ensure that all students have access to the technology and connectivity necessary in
order to participate in just and equitable high quality instruction.

Evaluation Data Sources: We will use the Destiny Resource Manager list to ensure every student has a device checked out in their name.

Strategy/Action 1 Details Reviews
Strategy/Action 1: The Instructional Technology Department will assist building principals and library media staff with
device deployment.

Strategy's Expected Result/Impact: All students will have access to the needed technology to engage in their
learning during and after the school day.
Staff Responsible for Monitoring: Chris Greenhalgh
Characteristics: Focused Professional Development, Supportive Learning Environment
Problem Statements: Demographics 1

Formative Summative
Oct Nov Mar June

 

No Progress Accomplished Continue/Modify Discontinue

Academics
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Goal 1: By June 2022, all 3rd grade students will increase from 33% to 40% reading at/above benchmark level, students with English Language needs will
increase from 9% to 20%, and 3rd grade students who receive special education services will increase from 10% to 20% on STAR-Reading.

By June 2022, all Black/African American 3rd grade students will increase from 35% to 45% reading at/above benchmark level and all Latinx 3rd grade
students will increase from 26% to 36% reading at/above benchmark level on STAR-Reading.

Performance Objective 3: In collaboration with SUN Community Schools providers, schools will target recruitment and ensure participation in SUN
programs prioritizing our marginalized students throughout the year to support academics with a focus on reading.

Evaluation Data Sources: Participation data and feedback surveys from SUN/extended learning opportunities, ensuring participation and monitoring of the experiences of our
Black and Latinx students and families.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Improve targeted recruitment and retention efforts for extended learning opportunities, to ensure
ongoing participation of marginalized youth.

Strategy's Expected Result/Impact: Prioritizing our marginalized students will improve reading achievement,
which will in turn remove barriers to access to future academic programs (i.e., TAG, advanced courses/AP, ASB,
etc.)
Staff Responsible for Monitoring: Dan Kimbrow
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Curriculum,
Instruction and Assessment Aligned with Standards, Supportive Learning Environment
Problem Statements: Demographics 1

Formative Summative
Oct Nov Mar June

   

Strategy/Action 2 Details Reviews
Strategy/Action 2: Create systems for which historically silenced populations are part of the decision-making process with
respect to extended learning programs.  In accordance with the Strategic Plan, increase participation of Black students in
summer programs culturally specific clubs.

Strategy's Expected Result/Impact: When Black families and students are a part of decision-making processes,
 we can improve the academic and social experience in extended learning opportunities for the Black students
and families in RSD.  We will provide culturally specific club opportunities during summer programs.
Staff Responsible for Monitoring: Dan Kimbrow
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, High Levels of
Collaboration and Communication, Curriculum, Instruction and Assessment Aligned with Standards, Supportive
Learning Environment, High Levels of Family and Community Involvement
Problem Statements: Demographics 1

Formative Summative
Oct Nov Mar June

   

No Progress Accomplished Continue/Modify Discontinue

Academics
Generated by Plan4Learning.com 4 of 15 November 9, 2021 4:14 PM

81



Goal 1: By June 2022, all 3rd grade students will increase from 33% to 40% reading at/above benchmark level, students with English Language needs will
increase from 9% to 20%, and 3rd grade students who receive special education services will increase from 10% to 20% on STAR-Reading.

By June 2022, all Black/African American 3rd grade students will increase from 35% to 45% reading at/above benchmark level and all Latinx 3rd grade
students will increase from 26% to 36% reading at/above benchmark level on STAR-Reading.

Performance Objective 4: The Assessment and System Improvement Team will monitor STAR-Reading assessment testing to ensure timely administration
with fidelity by removing barriers and holding high academic expectations for all schools (K-10).

Evaluation Data Sources: STAR-Reading assessment completion reports.

Strategy/Action 1 Details Reviews
Strategy/Action 1: All instructional coaches and school test coordinators will be trained in order to facilitate the
administration of STAR-Reading.

Strategy's Expected Result/Impact: Instructional Coaches and School Test Coordinators will be provided with
the training and resources needed in order to facilitate the administration STAR-Reading either in-person or
remotely during each of the three test windows.
Staff Responsible for Monitoring: Rachel Aazzerah, Director of Assessment and System Improvement
Emily Summers, District Test Coordinator
Characteristics: Curriculum, Instruction and Assessment Aligned with Standards, Frequent Monitoring of
Learning and Teaching
Problem Statements: Demographics 1, 2

Formative Summative
Oct Nov Mar June

   

No Progress Accomplished Continue/Modify Discontinue

Academics
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Goal 1: By June 2022, all 3rd grade students will increase from 33% to 40% reading at/above benchmark level, students with English Language needs will
increase from 9% to 20%, and 3rd grade students who receive special education services will increase from 10% to 20% on STAR-Reading.

By June 2022, all Black/African American 3rd grade students will increase from 35% to 45% reading at/above benchmark level and all Latinx 3rd grade
students will increase from 26% to 36% reading at/above benchmark level on STAR-Reading.

Performance Objective 5: The Assessment and System Improvement Team will analyze and triangulate the STAR-Reading assessment results in order to use
unbiased data to predict future success on the Oregon Statewide Assessment for English-Language Arts (ELA).

Evaluation Data Sources: STAR-Reading assessment individual student score reports and STAR/OSAS (Smarter Balanced) Correlation White Paper.

Strategy/Action 1 Details Reviews
Strategy/Action 1: All schools will examine their STAR data after each interim window. Academics department will
facilitate data meetings with school administrators and coaches to analyze outcomes and instructional implications.

Strategy's Expected Result/Impact: All schools analyze STAR data at least 3x per year.
Staff Responsible for Monitoring: Rachel Aazzerah, Debbie Nicolai
Characteristics: Clear and Shared Focus, Effective School Leadership, Frequent Monitoring of Learning and
Teaching, Focused Professional Development
Problem Statements: Demographics 1, 2

Formative Summative
Oct Nov Mar June

   

Strategy/Action 2 Details Reviews
Strategy/Action 2: Provide Professional Learning opportunities to all administrators and coaches to ensure the effective
and efficient use student data reports from STAR to inform instruction.

Strategy's Expected Result/Impact: All administrators and coaches will be able to identify student growth,
student achievement, and student zone of proximal development on a STAR report.
Staff Responsible for Monitoring: Rachel Aazzerah, Debbie Nicolai
Characteristics: Clear and Shared Focus, Effective School Leadership, Frequent Monitoring of Learning and
Teaching, Focused Professional Development
Problem Statements: Demographics 1, 2

Formative Summative
Oct Nov Mar June

   

No Progress Accomplished Continue/Modify Discontinue

Academics
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Goal 1: By June 2022, all 3rd grade students will increase from 33% to 40% reading at/above benchmark level, students with English Language needs will
increase from 9% to 20%, and 3rd grade students who receive special education services will increase from 10% to 20% on STAR-Reading.

By June 2022, all Black/African American 3rd grade students will increase from 35% to 45% reading at/above benchmark level and all Latinx 3rd grade
students will increase from 26% to 36% reading at/above benchmark level on STAR-Reading.

Performance Objective 6: The Director of Federal Programs will ensure that federal and state grant dollars are strategically aligned to this goal and will
evaluate the specific expenditure outcomes.

Evaluation Data Sources: Grant Budget Narratives; STAR-Reading assessment reports by school

Strategy/Action 1 Details Reviews
Strategy/Action 1: School and Department leaders have real-time knowledge of the expenditures and balances of grants
and line items of grants. Schools and Departments can make revisions related to data as needed.

Strategy's Expected Result/Impact: Monthly tracking and sharing of federal and state grant expenditures. Note
in each grant which expenditures are aligned with this goal. Ensure data illustrates outcomes for marginalized
students.
Staff Responsible for Monitoring: April Olson
Characteristics: Clear and Shared Focus, High Levels of Collaboration and Communication
Problem Statements: Demographics 1, 2

Formative Summative
Oct Nov Mar June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: By June 2022, all 3rd grade students will increase from 33% to 40% reading at/above benchmark level, students with English Language needs will
increase from 9% to 20%, and 3rd grade students who receive special education services will increase from 10% to 20% on STAR-Reading.

By June 2022, all Black/African American 3rd grade students will increase from 35% to 45% reading at/above benchmark level and all Latinx 3rd grade
students will increase from 26% to 36% reading at/above benchmark level on STAR-Reading.

Performance Objective 7: All K-10 students will access Lexia software programming to enhance reading achievement while elevating student levels of voice
and choice in learning activities.  The use of Lexia specifically supplements core materials that elevate culturally responsive text.

Evaluation Data Sources: Lexia data reports.

Strategy/Action 1 Details Reviews
Strategy/Action 1: The Academics Department will support K-10 student participation in Lexia programming during the
school day and during extended learning options.

Strategy's Expected Result/Impact: At least 80% of K-10 students will engage in Lexia at the recommended
usage amount. At least 50% of K-10 students on Lexia will show a growth of at least 1.0 years or more.
Staff Responsible for Monitoring: Debbie Nicolai, Building Administrators
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Curriculum,
Instruction and Assessment Aligned with Standards, Frequent Monitoring of Learning and Teaching, Supportive
Learning Environment
Problem Statements: Demographics 2, 4

Formative Summative
Oct Nov Mar June

   

No Progress Accomplished Continue/Modify Discontinue

Academics
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Goal 2: In order to interrupt bias and microaggressions in instructional practices, all schools will provide evidence of equitable and inclusive teaching practices
as defined by the Tier 1 Framework at a beginning awareness level by March 2022.  By June 2022, all schools will provide evidence at a nearly proficient level
per the Equitable and Inclusive Teaching Practices Tool.

Performance Objective 1: The Instructional Leadership Team, in collaboration with principals, teachers and students, will develop a walkthrough tool to
measure the implementation of equitable and inclusive practices. This process will be designed to provide meaningful input from all stakeholders, honor
student ways of being and showing knowledge, and will include culturally responsive teaching practices.

Evaluation Data Sources: A walkthrough tool to measure equitable and inclusive practices.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Create a shared understanding of Scaffolds/Sheltering Instructional practices. Identify three to five
high-leverage responsive strategies to be used by all instructional staff for identification on the walkthrough tool.

Strategy's Expected Result/Impact: Every student will have access to core content  via a consistent, practiced,
high-leverage instructional strategy, used K-12 in every school
Staff Responsible for Monitoring: Debbie Nicolai, Building Administrators
Characteristics: Clear and Shared Focus, Effective School Leadership, Frequent Monitoring of Learning and
Teaching, Focused Professional Development, Supportive Learning Environment
Problem Statements: Demographics 1, 3, 4

Formative Summative
Oct Nov Mar June

   

Strategy/Action 2 Details Reviews
Strategy/Action 2: Engage stakeholders in the development of the walkthrough tool identifying equitable and inclusive
practices.  Actively seek the voices that have been historically marginalized.

Strategy's Expected Result/Impact: A walkthrough tool identifying equitable and inclusive practices supported
by stakeholders.
Staff Responsible for Monitoring: Deb Nicolai and Deb Miller
Characteristics: Clear and Shared Focus, Effective School Leadership, High Levels of Collaboration and
Communication, Curriculum, Instruction and Assessment Aligned with Standards, Frequent Monitoring of
Learning and Teaching, Focused Professional Development, Supportive Learning Environment, High Levels of
Family and Community Involvement
Problem Statements: Demographics 1

Formative Summative
Oct Nov Mar June

   

Strategy/Action 3 Details Reviews
Strategy/Action 3: All stakeholders will be calibrated on the use of the walkthrough tool.

Strategy's Expected Result/Impact: Consistent implementation use of the walk through tool to measure the
implementation of equitable and inclusive practices.

Formative Summative
Oct Nov Mar June

Academics
Generated by Plan4Learning.com 9 of 15 November 9, 2021 4:14 PM

86



Staff Responsible for Monitoring: Academics Team
Characteristics: Clear and Shared Focus, Effective School Leadership, High Levels of Collaboration and
Communication, Curriculum, Instruction and Assessment Aligned with Standards, Frequent Monitoring of
Learning and Teaching, Focused Professional Development, Supportive Learning Environment
Problem Statements: Demographics 1

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: In order to interrupt bias and microaggressions in instructional practices, all schools will provide evidence of equitable and inclusive teaching practices
as defined by the Tier 1 Framework at a beginning awareness level by March 2022.  By June 2022, all schools will provide evidence at a nearly proficient level
per the Equitable and Inclusive Teaching Practices Tool.

Performance Objective 2: The Instructional Technology Department will empower educators to exercise professional agency, build teacher leadership skills
and pursue personalized professional learning regarding the implementation of technology into their instructional practice to develop the skills, knowledge, and
confidence to accelerate student outcomes.

Evaluation Data Sources: Track the coaching cycles the Instructional Technology Coaches are engaged in.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Provide professional development on Microsoft productivity suite during late starts to all certified and
administrative staff.

Strategy's Expected Result/Impact: 100% of certified and administrative staff will participate in training using
the Microsoft productivity suite.
Staff Responsible for Monitoring: Chris Greenhalgh
Characteristics: High Levels of Collaboration and Communication, Focused Professional Development
Problem Statements: Demographics 5

Formative Summative
Oct Nov Mar June

   

Strategy/Action 2 Details Reviews
Strategy/Action 2: Implementation of instructional technology as a facet of equitable and inclusive practices.

Strategy's Expected Result/Impact: 80% of teachers report that instructional technology training has resulted
in the elevation of technology use in the classroom.
Staff Responsible for Monitoring: Chris Greenhalgh
Characteristics: Focused Professional Development
Problem Statements: Demographics 5

Formative Summative
Oct Nov Mar June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: In order to interrupt bias and microaggressions in instructional practices, all schools will provide evidence of equitable and inclusive teaching practices
as defined by the Tier 1 Framework at a beginning awareness level by March 2022.  By June 2022, all schools will provide evidence at a nearly proficient level
per the Equitable and Inclusive Teaching Practices Tool.

Performance Objective 3: The Assessment and System Improvement Department will use the data gathered through the walkthrough tool in order to provide
further calibration in order to determine which schools are considered nearly proficient or above in regard to the implementation of equitable and inclusive
practices.

Evaluation Data Sources: Walkthrough Tool  Calibration Sheets from Schools

Strategy/Action 1 Details Reviews
Strategy/Action 1: Based on the analysis and calibration of data gathered via the use of the walkthrough tool, story lines
will be developed to enhance the ability of schools to identify where they fall on the rubric.

Strategy's Expected Result/Impact: Schools will be able to identify where they are on the rubric.
Staff Responsible for Monitoring: Rachel Aazzerah
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Curriculum,
Instruction and Assessment Aligned with Standards, Frequent Monitoring of Learning and Teaching, Focused
Professional Development, Supportive Learning Environment
Problem Statements: Demographics 1, 2, 3

Formative Summative
Oct Nov Mar June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: In order to interrupt bias and microaggressions in instructional practices, all schools will provide evidence of equitable and inclusive teaching practices
as defined by the Tier 1 Framework at a beginning awareness level by March 2022.  By June 2022, all schools will provide evidence at a nearly proficient level
per the Equitable and Inclusive Teaching Practices Tool.

Performance Objective 4: Extended learning will offer a safe, engaging, and fun summer program to the students of RSD7 which addresses unfinished
learning and the social emotional needs of our students through hands-on activities, project-based learning, the use of culturally relevant materials, and
culturally specific programming where appropriate for students to demonstrate academic growth in reading and math.

Evaluation Data Sources: Enrollment, participation, and attendance data for summer program.  Surveys of students, staff, partners, and families, achievement data
disaggregated by race, program assessments.

Strategy/Action 1 Details Reviews
Strategy/Action 1: We will elevate student voice in the design, delivery, and effectiveness of K-8 summer programs for the
21-22 school year.  Students will be surveyed at all sites using Sense of Belonging surveys in order to measure our success
in meeting the social emotional needs of students during summer programs.  Pre-assessment data will be used to target
specific resources.  By measuring our student's sense of belonging, we will be able to adapt in order to meet their needs. 
Upper elementary and middle school students will be engaged in planning and decision-making processes for K-8 summer
programs, with a specific efforts to create systems for which historically silenced populations are part of the decision-
making process.

Strategy's Expected Result/Impact: By the end of program, we expect 95% or more of students to express
positive feelings with respect to their relationships with peers and staff.
Staff Responsible for Monitoring: Dan Kimbrow
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, Frequent Monitoring of Learning and Teaching, Supportive Learning Environment
Problem Statements: Demographics 1

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Professional development activities will be provided for summer program staff, and staff will be
surveyed on these activities.  Summer program teaching staff and partners will develop skills and knowledge in order to
accelerate student outcomes.

Strategy's Expected Result/Impact: 85% or more of summer program staff will report that they engaged in PD
activities to learn and apply new skills and strategies.
Staff Responsible for Monitoring: Dan Kimbrow
Characteristics: High Standards and Expectations for All Students, High Levels of Collaboration and
Communication, Curriculum, Instruction and Assessment Aligned with Standards, Frequent Monitoring of
Learning and Teaching, Focused Professional Development
Problem Statements: Demographics 5

Formative Summative
Oct Nov Mar June
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Strategy/Action 3 Details Reviews
Strategy/Action 3: Summer program staff will identify and agree upon teacher created or curriculum-based pre- and post-
assessments in reading and mathematics in order to document student growth over and intervene as necessary through
summer programs.  Achievement and growth data are monitored effectively and documented, the guiding questions of
Professional Learning Communities are applied.

Strategy's Expected Result/Impact: 85% or more of our students will demonstrate academic growth over the
course of the summer program.
Staff Responsible for Monitoring: Dan Kimbrow and Summer Program Admin
Characteristics: High Standards and Expectations for All Students, Curriculum, Instruction and Assessment
Aligned with Standards, Frequent Monitoring of Learning and Teaching, Focused Professional Development,
Supportive Learning Environment
Problem Statements: Demographics 1, 2

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Academics
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Goal 2: In order to interrupt bias and microaggressions in instructional practices, all schools will provide evidence of equitable and inclusive teaching practices
as defined by the Tier 1 Framework at a beginning awareness level by March 2022.  By June 2022, all schools will provide evidence at a nearly proficient level
per the Equitable and Inclusive Teaching Practices Tool.

Performance Objective 5: The Federal Programs Department, in collaboration with Principals at Title I Schools, will empower Title Schools to align their
Title I plans and budgets to be responsive to their comprehensive needs assessment (including STAR and walkthrough tool data) and support equitable and
inclusive teaching practices.

Evaluation Data Sources: Schoolwide Title I Plans; Title I Budget expenditures

Strategy/Action 1 Details Reviews
Strategy/Action 1: Schools will be data-driven in their Title I plans and budgets, attending to the data of marginalized
students.

Strategy's Expected Result/Impact: Feedback from review of school SIP and Schoolwide Title I Plans to all
Title I Principals will be based on alignment of comprehensive needs assessment, performance objectives and
budget.
Staff Responsible for Monitoring: April Olson
Characteristics: Clear and Shared Focus, Effective School Leadership
Problem Statements: Demographics 1, 2, 4

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Plans are living, breathing documents and reflect newer/more accurate data, specifically achievement
outcomes for marginalized students. Building Title I budgets are flexible as actual needs and expenditures are realized.

Strategy's Expected Result/Impact: Director of Federal Programs will review STAR data and walkthrough
data after each cycle and communicate with Title Principals regarding amendments to their Title Schoolwide
Plan and Budget.
Staff Responsible for Monitoring: April Olson
Characteristics: Effective School Leadership, High Levels of Collaboration and Communication, Frequent
Monitoring of Learning and Teaching
Problem Statements: Demographics 1, 2

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Communications & Community Relations Department

2021-2022

Communications & Community Relations Department
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Goals
Goal 1: The Communications & Community Relations Department will identify and work to remove barriers for our marginalized students by ensuring
communication mediums utilize culturally relevant content and language in the 2021-2022 school year.

Performance Objective 1: The Communications & Community Relations Department will provide attendance autodialer calls in our top four languages -
English, Spanish, Russian, and Vietnamese - using culturally relevant content/language by January 28, 2022 (first semester end) to ensure families receive
important attendance call information in a language they are comfortable hearing and understanding to help improve trust between the district and families and
increase attendance for students.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Review current attendance autodialer call processes, language, and content with an equity lens by
October 31, 2021.

Strategy's Expected Result/Impact: The review will offer opportunities for improvement to begin development
of new processes.

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Work with Student Information Management Department to develop autodialer processes by November
30, 2021.

Strategy's Expected Result/Impact: New processes including content, languages, and timing protocols.

Formative Summative
Oct Nov Mar June

    

Strategy/Action 3 Details Reviews
Strategy/Action 3: Implement new autodialer process at start of new semester, January 28, 2022. Formative Summative

Oct Nov Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Communications & Community Relations Department
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Goal 1: The Communications & Community Relations Department will identify and work to remove barriers for our marginalized students by ensuring
communication mediums utilize culturally relevant content and language in the 2021-2022 school year.

Performance Objective 2: The Communications & Community Relations Department will procure a communications audit and develop a district
communications plan by June 30, 2022 to build equitable communications solutions, understand gaps, prioritize work, and memorialize processes.

Communications & Community Relations Department
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Goal 2: The Communications & Community Relations Department will listen and create timely/efficient communication systems for our marginalized students
by ensuring equitable social media presence across all schools in the 2021-2022 school year.

Performance Objective 1: The Communications & Community Relations Department will create social media guidelines, develop social media presences, and
train on best practices for all elementary, middle, and high schools by June 30, 2022 to increase community engagement and awareness of school-related
successes.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Development of social media guidelines/best practices by December 31, 2021. Formative Summative

Oct Nov Mar June
    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Create and/or become administrators on all district/school social media accounts by January 31, 2022. Formative Summative

Oct Nov Mar June
    

Strategy/Action 3 Details Reviews
Strategy/Action 3: Train principals/department supervisors/secretaries/assistants on best practices guidelines and set up
user accounts by February 28, 2022.

Formative Summative
Oct Nov Mar June

    

Strategy/Action 4 Details Reviews
Strategy/Action 4: Monitor usage on all accounts for improvements by June 30, 2022. Formative Summative

Oct Nov Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Communications & Community Relations Department
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Goal 2: The Communications & Community Relations Department will listen and create timely/efficient communication systems for our marginalized students
by ensuring equitable social media presence across all schools in the 2021-2022 school year.

Performance Objective 2: The Communications & Community Relations Department will implement the "16-Minute Check-In" (16-minute or less weekly
check-in call with principals to give our department community engagement opportunities to highlight and promote) by December 2021 to increase community
engagement and help with school-based social media promotion.

Communications & Community Relations Department
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Goal 3: The Communications & Community Relations Department will increase the use of various multimedia (i.e. podcasts, videos, social engagement,
Superintendent's newsletter) monthly to increase overall engagement and district culture with students, families, and staff in the 2021-2022 school year.

Performance Objective 1: The Communications & Community Relations Department will create and distribute student and/or staff-focused press releases on
a monthly basis starting October 2021 to gain earned media coverage in the community.

Communications & Community Relations Department
Generated by Plan4Learning.com 6 of 9 November 9, 2021 4:16 PM

98



Goal 3: The Communications & Community Relations Department will increase the use of various multimedia (i.e. podcasts, videos, social engagement,
Superintendent's newsletter) monthly to increase overall engagement and district culture with students, families, and staff in the 2021-2022 school year.

Performance Objective 2: The Communications & Community Relations Department will participate in local, regional, and national professional
development and collaboration opportunities and take advantage of award submission processes for key projects completed in the 2021-2022 school year.

Communications & Community Relations Department
Generated by Plan4Learning.com 7 of 9 November 9, 2021 4:16 PM
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Goal 3: The Communications & Community Relations Department will increase the use of various multimedia (i.e. podcasts, videos, social engagement,
Superintendent's newsletter) monthly to increase overall engagement and district culture with students, families, and staff in the 2021-2022 school year.

Performance Objective 3: The Communications & Community Relations Department will complete the website redevelopment project by finishing district
website pages, redeveloping the staff intranet, and implementing quarterly website audit procedures by June 30, 2022.

Communications & Community Relations Department
Generated by Plan4Learning.com 8 of 9 November 9, 2021 4:16 PM
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Goal 4: The Communications & Community Relations Department will offer continuous learning opportunities for department staff to develop skills,
knowledge, and confidence to accelerate student outcomes in the 2021-2022 school year.

Performance Objective 1: The Communications & Community Relations Department will participate in local, regional, and national professional
development and collaboration opportunities and take advantage of award submission processes for key projects completed in the 2021-2022 school year.

Communications & Community Relations Department
Generated by Plan4Learning.com 9 of 9 November 9, 2021 4:16 PM
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Finance Department

2021-2022

Finance Department
Generated by Plan4Learning.com 1 of 10 November 9, 2021 4:18 PM

102



Goals
Goal 1: By January 2022, launch the Vendor Diversity Program to build an inclusive procurement program that will deliver broader societal benefits by
generating economic opportunity for disadvantaged members of our communities.

Performance Objective 1: By March 2022, create a vendor diversity questionnaire and gather the responses from all our active vendors in our database.

Evaluation Data Sources: Send out to all our active vendors the questionnaire and at least receive 85% or more vendor participation.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Contact the small business bureau or chamber of commerce to acquire business list.

Strategy's Expected Result/Impact: Increase the number of minority owned businesses to apply for RSD
approved vendor list.
Staff Responsible for Monitoring: Lauren
Characteristics: High Levels of Collaboration and Communication

Formative Summative
Oct Nov Mar June

   

No Progress Accomplished Continue/Modify Discontinue

Finance Department
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Goal 1: By January 2022, launch the Vendor Diversity Program to build an inclusive procurement program that will deliver broader societal benefits by
generating economic opportunity for disadvantaged members of our communities.

Performance Objective 2: By April 2022, determine what is the current baseline % of minority owned businesses who are part of vendor list.

Finance Department
Generated by Plan4Learning.com 3 of 10 November 9, 2021 4:18 PM
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Goal 1: By January 2022, launch the Vendor Diversity Program to build an inclusive procurement program that will deliver broader societal benefits by
generating economic opportunity for disadvantaged members of our communities.

Performance Objective 3: By June 30th 2022, initiate and build relationships with local Chamber of Commerce Organizations, they will be our initial
resources to reach out to businesses and share our initiative.

Evaluation Data Sources: At least build a relationship with Gresham and East Portland Chamber of Commerce.

Finance Department
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Goal 2: Complete a comprehensive Staffing Plan for the School Year 2022-23 by April 2022

Performance Objective 1: By December 2021, ensure staffing is corrected before entered into the system to avoid after math position control cleanup.

Evaluation Data Sources: All principals and department heads will receive a spreadsheet with a list of positions and vacancies. They will ensure everyone is where they belong
and note any corrections that later will be corrected in our system by HCM.

Finance Department
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Goal 2: Complete a comprehensive Staffing Plan for the School Year 2022-23 by April 2022

Performance Objective 2: Use the Staffing for Equity Model by the end of January/early February.

Evaluation Data Sources: All Principals will receive a spreadsheet from Finance with a list of all allotted FTE. Principals will determine how to adjust positions

Strategy/Action 1 Details Reviews
Strategy/Action 1: Meet regularly with HCM and Academics to review, update, and determine staffing formula.

Strategy's Expected Result/Impact: Inform staffing decision making for the district.
Staff Responsible for Monitoring: Regina Sampson
Characteristics: Clear and Shared Focus, Effective School Leadership, High Levels of Collaboration and
Communication, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

  

No Progress Accomplished Continue/Modify Discontinue

Finance Department
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Goal 2: Complete a comprehensive Staffing Plan for the School Year 2022-23 by April 2022

Performance Objective 3: Principals will returned completed staffing allocation sheets back to Finance by March 12th 2022.

Evaluation Data Sources: Staff will use E-PARs to make request and necessary adjustments to positions.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Provide an user friendly spreadsheet for Principals to balance their budgets

Staff Responsible for Monitoring: Regina Sampson
Formative Summative

Oct Nov Mar June
  

No Progress Accomplished Continue/Modify Discontinue

Finance Department
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Goal 3: Provide more professional development for the Finance team.

Performance Objective 1: The team members and supervisor will identify professional development opportunities to ensure we remain knowledgeable and
innovative about school finance.

Finance Department
Generated by Plan4Learning.com 8 of 10 November 9, 2021 4:18 PM
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Goal 4: Improve staff wellness by ensuring the department is fully staffed and work is balanced to allow staff to take time off.

Performance Objective 1: Provide staff with a work like balance and wellness survey to see if we have improved as a department.

Finance Department
Generated by Plan4Learning.com 9 of 10 November 9, 2021 4:18 PM
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Goal 4: Improve staff wellness by ensuring the department is fully staffed and work is balanced to allow staff to take time off.

Performance Objective 2: Streamline the workflow process to efficiently use staff time and avoid use of overtime.

Finance Department
Generated by Plan4Learning.com 10 of 10 November 9, 2021 4:18 PM

111



Reynolds School District 7

Human Capital Management

2021-2022

Human Capital Management
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Goals
Goal 1: To develop efficient systems that will improve customer service and response time for all staff. 
By June 2022, Human Capital Management will increase response time to staff and community from % to % as measured by Let's Talk. 
By June 2022, Human Capital Management will increase customer satisfaction rates from % to % as measured by Let's Talk.

Performance Objective 1: Respond to inquiries within 24-48 hours.

Strategy/Action 1 Details Reviews
Strategy/Action 1: HCM Team will meet weekly to assess progress on response time and customer service.

Characteristics: Clear and Shared Focus, High Levels of Collaboration and Communication, Frequent
Monitoring of Learning and Teaching

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Human Capital Management
Generated by Plan4Learning.com 2 of 13 November 9, 2021 4:22 PM
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Goal 1: To develop efficient systems that will improve customer service and response time for all staff. 
By June 2022, Human Capital Management will increase response time to staff and community from % to % as measured by Let's Talk. 
By June 2022, Human Capital Management will increase customer satisfaction rates from % to % as measured by Let's Talk.

Performance Objective 2: Increase accountability to stake holders.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Monthly updates from Let's Talk published publicly.

Characteristics: High Standards and Expectations for All Students, Frequent Monitoring of Learning and
Teaching

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Human Capital Management
Generated by Plan4Learning.com 3 of 13 November 9, 2021 4:22 PM
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Goal 2: To increase the representation of BIPOC in Reynolds School District staff to reflect the diversity of our community.
By June 2022, Human Capital Management will increase the number of Certified BIPOC staff  for the 2022-23 School Year from 10% in 2022 to 15% in
2022-23.

Performance Objective 1: Human Capital Management will work across all departments to ensure that estimated certified and classified FTE across the
district are allocated by March 1, 2022 and openings posted by March 21, 2022.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Collaborate with Finance to receive budget/staffing allocation by March 1st. Formative Summative

Oct Nov Mar June
    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Complete Transfer process by March 15th Formative Summative

Oct Nov Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Human Capital Management
Generated by Plan4Learning.com 4 of 13 November 9, 2021 4:22 PM
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Goal 2: To increase the representation of BIPOC in Reynolds School District staff to reflect the diversity of our community.
By June 2022, Human Capital Management will increase the number of Certified BIPOC staff  for the 2022-23 School Year from 10% in 2022 to 15% in
2022-23.

Performance Objective 2: Human Capital Management will take active measures to fill positions with staff that reflect our student population.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Increase representation at local and national Job Fairs. Formative Summative

Oct Nov Mar June
    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Reynolds School District will host a job fair in April to recruit and hire candidates early in hiring
season.

Formative Summative
Oct Nov Mar June

    

Strategy/Action 3 Details Reviews
Strategy/Action 3: Review  and update Hiring Handbook to check for any barriers to recruitment for staff of color.

Characteristics: Clear and Shared Focus
Formative Summative

Oct Nov Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Human Capital Management
Generated by Plan4Learning.com 5 of 13 November 9, 2021 4:22 PM
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Goal 2: To increase the representation of BIPOC in Reynolds School District staff to reflect the diversity of our community.
By June 2022, Human Capital Management will increase the number of Certified BIPOC staff  for the 2022-23 School Year from 10% in 2022 to 15% in
2022-23.

Performance Objective 3: Human Capital Management will plan for a Grow Your Own pathway program.

Human Capital Management
Generated by Plan4Learning.com 6 of 13 November 9, 2021 4:22 PM
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Goal 3: By June 2022, Human Capital Management will retain 90% of all BIPOC staff. Currently RSD has 16.5% BIPOC staff as measured by the voluntary
affirmative action questionnaire.

Performance Objective 1: Human Capital Management will continue providing affinity spaces for BIPOC staff.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Meeting four times per year with BIPOC Affinity Groups.

Characteristics: Clear and Shared Focus, High Levels of Family and Community Involvement
Formative Summative

Oct Nov Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Human Capital Management
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Goal 3: By June 2022, Human Capital Management will retain 90% of all BIPOC staff. Currently RSD has 16.5% BIPOC staff as measured by the voluntary
affirmative action questionnaire.

Performance Objective 2: Human Capital Management will refine its off-boarding processes to include exit interview data to better plan retention strategies.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Review and update the exit interview process including the Questionnaire and interview scheduling. Formative Summative

Oct Nov Mar June
    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Work with IT to streamline the work flow for all departments. Formative Summative

Oct Nov Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Human Capital Management
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Goal 4: By June 2022, all staff will receive  professional development in their area of expertise as measured by Synergy entries.

Performance Objective 1: Human Capital Management will utilize current platforms to track professional development for all staff. This will allow for more
targeted professional development offerings in the future.

Human Capital Management
Generated by Plan4Learning.com 9 of 13 November 9, 2021 4:22 PM
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Goal 4: By June 2022, all staff will receive  professional development in their area of expertise as measured by Synergy entries.

Performance Objective 2: Improve the on-boarding process.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Update and revise the on-boarding process.

Characteristics: High Standards and Expectations for All Students
Formative Summative

Oct Nov Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Human Capital Management
Generated by Plan4Learning.com 10 of 13 November 9, 2021 4:22 PM

121



Goal 4: By June 2022, all staff will receive  professional development in their area of expertise as measured by Synergy entries.

Performance Objective 3: Establish "Grow Your Own" program.

Human Capital Management
Generated by Plan4Learning.com 11 of 13 November 9, 2021 4:22 PM
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Goal 5: Human Capital Management will foster positive relationships with certified and classified bargaining units as measured by a collaborative survey.

Performance Objective 1: Human Capital Management will meet regularly with the classified and certified unions to establish a collegial working
relationship.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Contract Maintenance bi weekly. Formative Summative

Oct Nov Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Human Capital Management
Generated by Plan4Learning.com 12 of 13 November 9, 2021 4:22 PM
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Goal 5: Human Capital Management will foster positive relationships with certified and classified bargaining units as measured by a collaborative survey.

Performance Objective 2: Human Capital Management will use opportunities whenever possible to be proactive and collaborative to avoid unnecessary
conflict and confusion.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Getting feedback on critical issues from both units. Formative Summative

Oct Nov Mar June
    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Working to develop a positive good faith bargaining relationship with both unions. Formative Summative

Oct Nov Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Human Capital Management
Generated by Plan4Learning.com 13 of 13 November 9, 2021 4:22 PM
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Operations Department

2021-2022

Operations Department
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Goals
Goal 1: The Division of Operations will develop standard operating procedures and policy guides for all departments under its purview.

Performance Objective 1: All Division departments develop an SOP

Strategy/Action 1 Details Reviews
Strategy/Action 1: Discuss during 1:1 Formative Summative

Oct Nov Mar June
    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Establish timeline in Planner Formative Summative

Oct Nov Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Operations Department
Generated by Plan4Learning.com 2 of 8 November 10, 2021 8:57 AM
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Goal 2: The Division of Operations will develop a plan for a future bond in collaboration with Financial Services

Performance Objective 1: Meet regularly with ESD 112 to engage in the planning process

Operations Department
Generated by Plan4Learning.com 3 of 8 November 10, 2021 8:57 AM
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Goal 2: The Division of Operations will develop a plan for a future bond in collaboration with Financial Services

Performance Objective 2: Complete ESD112 Information form

Operations Department
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Goal 2: The Division of Operations will develop a plan for a future bond in collaboration with Financial Services

Performance Objective 3: Participate in quarterly tasks

Operations Department
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Goal 3: The Division of Operations will establish an electronic Facilities Use Process and updated Facilities Use Guidelines.

Performance Objective 1: Initiate electronic platform for reservations, including system for receiving fees and collecting insurance documentation.

Operations Department
Generated by Plan4Learning.com 6 of 8 November 10, 2021 8:57 AM
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Goal 3: The Division of Operations will establish an electronic Facilities Use Process and updated Facilities Use Guidelines.

Performance Objective 2: Establish Facilities Use Policy guide for external use

Operations Department
Generated by Plan4Learning.com 7 of 8 November 10, 2021 8:57 AM
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Goal 3: The Division of Operations will establish an electronic Facilities Use Process and updated Facilities Use Guidelines.

Performance Objective 3: Create  and publish informational materials for end users

Evaluation Data Sources: Updated Facilities Use webpage

Operations Department
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Goals
Goal 1: Custodial Services will develop and update it's Standard Operating Procedures (SOP's) including department policies

Performance Objective 1: Department SOP to completed, approved, published and introduced to staff by: ___________

Evaluation Data Sources: Dr. Ortiz

Summative Evaluation: No progress made toward meeting Objective

Strategy/Action 1 Details Reviews
Strategy/Action 1: An outdated SOP is on hand; I have been slowly but surely updating this.

Strategy's Expected Result/Impact: Uniform performance across the District. More efficient training.
Staff Responsible for Monitoring: Steve G.

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Custodial Services
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Goal 2: Custodial Services will conduct in-person department trainings on appropriate days. A regular and recurring training schedule and agenda will be
implemented.

Performance Objective 1: We will schedule regular trainings as the school calendar allows  to provide trainings

Strategy/Action 1 Details Reviews
Strategy/Action 1: Publish a department schedule that matches up with the District's schedules for Elementary - Middle -
High Schools

Strategy's Expected Result/Impact: Employee expectations of a regular training schedule will become the
norm.
Staff Responsible for Monitoring: Steve G.

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Custodial Services
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Goal 3: Custodial Services will provide supervisor training for custodial leads

Performance Objective 1: I will seek out an appropriate training program for supervisors and will assign it to all Lead Custodians. May be in-person or online
training.

Evaluation Data Sources: Course should provide grading, practice or pass/fail.

Custodial Services
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Goal 4: Custodial Services will provide inspections and evaluate results based upon industry staffing standards

Custodial Services
Generated by Plan4Learning.com 5 of 5 November 10, 2021 8:52 AM
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Facilities Maintenance Services

2021-2022
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Goals
Goal 1: By May 2022, facilities department will create a preventative plan to address high needs areas.

Performance Objective 1: By May 2022, facilities department will create a preventative plan to address high needs areas.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Facilities department will meet weekly to develop a preventative plan that is proactive.

Strategy's Expected Result/Impact: Developing the preventative plan it is expected that there will be fewer
reactive work orders.
Staff Responsible for Monitoring: John La Du
Each respective staff member will be responsible for work orders assigned.
Characteristics: Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Facilities department will create a process with deadlines for completing work orders.

Strategy's Expected Result/Impact: This will allow staff / requester to review progress of the work order.
Staff Responsible for Monitoring: The supervisor will have overall responsibility, while individual staff
members will be responsible for their assigned work orders.
Characteristics: Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Facilities Maintenance Services
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Goal 2: By June 2022, 100% of schools will address Student and Staff Wellness as it pertains to environmentally safe protocols such any needs related to
HVAC, electrical, building maintenance, boiler & fire system, plumbing, and ground keeping.

Performance Objective 1: Each department under Facilities will meet quarterly goals towards completing work orders that will ensure 100% completion by
June 2022.

Evaluation Data Sources: Principal surveys and work order updates

Strategy/Action 1 Details Reviews
Strategy/Action 1: The Supervisor for Facilities Maintenance will hold quarterly meetings to facilitate discussion and
updates for each departments goals.

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Facilities Maintenance Services
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Goals
Goal 1: Marginalized Students - In order to give voice to our marginalized populations, we will remove barriers, hold high academics expectations, and elicit
and honor all voices.

Performance Objective 1: Provide excellent customer service to set students up for daily success

Evaluation Data Sources: Participation numbers

Strategy/Action 1 Details Reviews
Strategy/Action 1: Make sure every child is greeted with a kind and welcoming acknowledgment as they pass through the
line.

Strategy's Expected Result/Impact: Continue keeping customer service at the forefront even in these times of
uncertainty and industry challenges.
Staff Responsible for Monitoring: Nutrition Management Team and Kitchen Leadership Team
Characteristics: Clear and Shared Focus, Effective School Leadership, High Levels of Collaboration and
Communication, Frequent Monitoring of Learning and Teaching, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Extend meal service in the morning with having a grab and go breakfast in the cafeteria for students
that have difficulty getting to school on time. Breakfast will be extended 30 minutes each day.

Strategy's Expected Result/Impact: Students will have the opportunity to get breakfast before their academic
day begins. We believe students who are not hungry will be ready to learn. We also anticipate less building
complaints and students with less stomach aches and headaches.
Staff Responsible for Monitoring: Management Team
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, High Levels of
Collaboration and Communication, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 3 Details Reviews
Strategy/Action 3: Staff champions and sun to ensure students have access to meals after school when needed.

Strategy's Expected Result/Impact: When we are fully staffed kitchens are more productive and we have
higher morale throughout the department.
Staff Responsible for Monitoring: Management Team
Characteristics: Clear and Shared Focus, Effective School Leadership

Formative Summative
Oct Nov Mar June

    

Nutrition Services
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Strategy/Action 4 Details Reviews
Strategy/Action 4: Serve curbside meals at schools when students have been quarantined.

Strategy's Expected Result/Impact: Less concerns with students having access to food.
Staff Responsible for Monitoring: Management Team and Kitchen Leadership Team
Characteristics: Clear and Shared Focus, Effective School Leadership, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 5 Details Reviews
Strategy/Action 5: Create a snack list that is available to all schools so that all students would have access to food when
the need arises

Strategy's Expected Result/Impact: Less concerns for student access to food
Staff Responsible for Monitoring: Management Team, Kitchen leadership team and building staff.
Characteristics: Clear and Shared Focus, Effective School Leadership, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Culturally Responsive Teaching - We will interrupt bias and microaggression in curriculum and instructional practices.

Performance Objective 1: Continue to bring diversity and training to kitchens to disrupt racism and change in environmental culture.

Evaluation Data Sources: We anticipate this will help with acceptance of all people for students and staff in our kitchens and service areas. We believe this will help with staff
retention and workplace environment as well.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Seek opportunities with staff at all staff meetings different cultures, related to food, activities.

Strategy's Expected Result/Impact: If we bring more cultural related topics to our staff that they can associate
with our student body they will get more insight to diversity. This will help with our diverse teams and create
more understanding between team members.
Staff Responsible for Monitoring: Management Team and Nutrition support Team

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Quarterly send out short trainings to all staff members to be completed while at work.

Strategy's Expected Result/Impact: Due to lack of training opportunities this will help us to continue
disrupting things we see in the kitchen such as passive aggressive behaviors and team conflict.
Staff Responsible for Monitoring: Management Team and Nutrition support Team

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Student and Staff Wellness - We will promote a healthy learning and working environment that provides students and staff with the skills social
support and environmental reinforcement they need to adopt healthy long-term behaviors.

Performance Objective 1: Continue to improve kitchen culture and employee morale within the department.

Evaluation Data Sources: This will  result in less team conflict and creating happier working environments.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Reorganize the Nutrition Safety Committee and incorporate a wellness piece into the agenda

Strategy's Expected Result/Impact: keep kitchen staff well and trained on proper safety related items such as
proper lifting techniques.
Staff Responsible for Monitoring: Nutrition Coordinator, Site Supervisor and Committee Chair
Characteristics: Clear and Shared Focus, Effective School Leadership, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Send out monthly flyers to be posted at kitchens with wellness suggestions.

Strategy's Expected Result/Impact: To increase learning on safety precautions keeping staff well and at work.
Staff Responsible for Monitoring: Management Team and Support Team

Formative Summative
Oct Nov Mar June

    

Strategy/Action 3 Details Reviews
Strategy/Action 3: Have a quarterly staff recognition to help improve mental well-being.

Strategy's Expected Result/Impact: Improve team morale department wide
Formative Summative

Oct Nov Mar June
    

Strategy/Action 4 Details Reviews
Strategy/Action 4: Maintain service as normal as possible while keeping students and staff safe.

Strategy's Expected Result/Impact: Nutrition staff have had many challenges over the last two years. Many are
confused with what needs to happen with all the flexibility and changes.  Happier team members means better
customer service to students.
Staff Responsible for Monitoring: Management Team
Characteristics: Clear and Shared Focus, Effective School Leadership, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 5 Details Reviews
Strategy/Action 5: Ensure all food safety rules and regulations are followed to keep students safe and healthy

Strategy's Expected Result/Impact: Health inspection will show this has improved.
Staff Responsible for Monitoring: Management Team, Kitchen Leadership and Support Team
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, Frequent Monitoring of Learning and Teaching, Focused Professional Development, Supportive
Learning Environment

Formative Summative
Oct Nov Mar June
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Strategy/Action 6 Details Reviews
Strategy/Action 6: Ensure staff are taking their rest breaks during their shift.

Strategy's Expected Result/Impact: Staff who take their breaks regular suffer less burn out and will provide
better customer service to our students.
Staff Responsible for Monitoring: Management Team and Kitchen Leadership
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 7 Details Reviews
Strategy/Action 7: Employees will follow policy and stay home when they are sick to keep their coworkers and students
safe.

Strategy's Expected Result/Impact: Staff who take care of themselves can stay happy and healthy. This will
translate to consistent customer service to students.
Staff Responsible for Monitoring: Management Team and Kitchen Leadership
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, Focused Professional Development, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Professional Development - We will offer continuous learning opportunities from on-boarding to retirement for all staff to develop the skills,
knowledge and confidence to accelerate student outcomes.

Performance Objective 1: Better training programs to support kitchens process and production.

Evaluation Data Sources: Better program audits, health inspections and cohesive effective teams in kitchens. Less team conflict.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Utilize Kitchen Mgr. Meetings to continue to develop and train for conflict resolution and micro
aggression/bias behaviors and how to recognize and handle these situations.

Strategy's Expected Result/Impact: Happier team environments
Staff Responsible for Monitoring: Management Team, Support Team and Kitchen Leadership
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, High Levels of Collaboration and Communication, Focused Professional Development, Supportive
Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Continue to reach out to departments and invite speakers to inform and educate in their experienced
roles.  (Mandt Training, Equity Training and other District focused areas of improvement)

Strategy's Expected Result/Impact: Better working environments and more support to Kitchen Leadership
teams.
Staff Responsible for Monitoring: Management and Support Teams
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, High Levels of Collaboration and Communication, Frequent Monitoring of Learning and Teaching,
Focused Professional Development, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 3 Details Reviews
Strategy/Action 3: Encourage team members and provide opportunities for training in leadership roles. Promoting from
within our teams both improves morale and gives those with leadership aspirations room to grow and develop their skills to
reach their goals.

Strategy's Expected Result/Impact: Overall happier team members. Less kitchen conflict. Better understanding
and tolerance of each other.
Staff Responsible for Monitoring: Management Team and Support Team
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, High Levels of Collaboration and Communication, Frequent Monitoring of Learning and Teaching,
Focused Professional Development, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goals
Goal 1: By January 2022, Risk Management will develop a standardized Safe School Plan template to guide 100% of schools in developing and updating their
Safe School Plan annually.

Performance Objective 1: RSD Safe School Plan template aligned to current, best national school safety standards

Evaluation Data Sources: Completed Safe School Plan template

Risk Management Services
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Goal 1: By January 2022, Risk Management will develop a standardized Safe School Plan template to guide 100% of schools in developing and updating their
Safe School Plan annually.

Performance Objective 2: Collaborate with Technology to create an interactive Safe School Plan template that principals will use and complete annually.

Evaluation Data Sources: Utilization of template by principals
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Goal 1: By January 2022, Risk Management will develop a standardized Safe School Plan template to guide 100% of schools in developing and updating their
Safe School Plan annually.

Performance Objective 3: Include principals in the development of the E-form and the Safe School Plan template.

Evaluation Data Sources: Present at Principal's meetings.
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Goal 1: By January 2022, Risk Management will develop a standardized Safe School Plan template to guide 100% of schools in developing and updating their
Safe School Plan annually.

Performance Objective 4: Collaborate with Technology to create a Corrective Action notice (CAN) E-form when a violation is found at a school.

Evaluation Data Sources: Utilization of CAN E-form by Risk  Manager and  Supervisors

Risk Management Services
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Goal 2: By January 2022, Risk Management will develop an inspection checklist for safe classroom environments and will establish a regular calendar of
classroom, kitchen, and other work area inspections for every school and non-school worksite.
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Goals
Goal 1: By December 2021, 95% of all students will have access to technology tools that works when needed to complete surveys and participate in online
platforms.

Performance Objective 1: Increase the number of available technology tools used by students from 90% to 95%

Evaluation Data Sources: CEE surveys, district-wide surveys

Strategy/Action 1 Details Reviews
Strategy/Action 1: Technology Department staff will inquire with campus principals two weeks before a survey is issued
to ensure students have working technology tools.

Strategy's Expected Result/Impact: 90% of students will have the ability to successfully complete the survey.
Staff Responsible for Monitoring: Joel Rendon
Characteristics: High Levels of Collaboration and Communication, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Improve communication channels with schools to maintain student technology operational Formative Summative

Oct Nov Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: By June of 2022, in collaboration with Academics, implement a new standard operating procedure for reviewing, approving, and deploying technology
applications requested by teachers as part of their curriculum.

Performance Objective 1: Implement a new process for vetting and deploy applications teachers requests as part of their curriculum

Evaluation Data Sources: Currently, there is no process for vetting teacher requests for software use as part of the curriculum.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Technology Department will define an online process for teachers to easily request applications that can
be deployed to students

Staff Responsible for Monitoring: Joel Rendon

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Create a list of district-approved technology used by Academics and Curriculum

Strategy's Expected Result/Impact: Faster response to request for technology implementation.
Formative Summative

Oct Nov Mar June
    

Strategy/Action 3 Details Reviews
Strategy/Action 3: Participate in the committee that approves technology requests by Academics and Curriculum. Formative Summative

Oct Nov Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: By December 2021, Technology Services will implement technology applications to facilitate student online wellness checks.

Performance Objective 1: Design the process in which school administrators request access to student online communications.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Produce a list of staff that monitors students using district approved communications tools Formative Summative

Oct Nov Mar June
    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Increase access to staff for training on how to monitor student communications Formative Summative

Oct Nov Mar June
    

Strategy/Action 3 Details Reviews
Strategy/Action 3: Reduce the time required by administrators to respond to student safety online needs. Formative Summative

Oct Nov Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: By June 2022, Technology Services will develop a standard operating procedure for on-boarding and off-boarding staff with District-owned
technology devices.

Performance Objective 1: Create documentation for the on-boarding and off-boarding  of staff technology

Strategy/Action 1 Details Reviews
Strategy/Action 1: Establish the process for staff to receive technology equipment Formative Summative

Oct Nov Mar June
    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Establish the process for staff to return technology equipment Formative Summative

Oct Nov Mar June
    

Strategy/Action 3 Details Reviews
Strategy/Action 3: Organize documentation related to how to access technology services available to staff. Formative Summative

Oct Nov Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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Goals
Goal 1: Provide equity training to all Transportation staff by June 30, 2022.

Performance Objective 1: Provide 4 equity training sessions to all Transportation Staff by June 30, 2022

Evaluation Data Sources: ZOOM Polls, Plus Delta's, Homework assignments and staff presentations

Summative Evaluation: Some progress made toward meeting Objective

Strategy/Action 1 Details Reviews
Strategy/Action 1: Staff will be required to attend small group meetings. Participation will be required at all meetings.
Staff will share new discoveries, experiences and opportunities for improvement department wide.

Strategy's Expected Result/Impact: Small group discussion will encourage deeper conversations. Drivers will
be assigned to the same groups in an effort to build relationships and encourage sharing and personal discoveries.
Staff Responsible for Monitoring: Transportation Leadership Team
Characteristics: Clear and Shared Focus, High Levels of Collaboration and Communication, Focused
Professional Development

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Develop standard operating procedures for student behavior management to ensure student safety and ensuring positive school climate on all
elementary school bus routes.

Performance Objective 1: Develop a student management standard to be used on all elementary school routes. The standard will include practical responses
to the issues we can anticipate, deescalation tools, regular coaching and documented time line of progressive interaction.

Evaluation Data Sources: Bus Conduct referral system

Strategy/Action 1 Details Reviews
Strategy/Action 1: Identify one elementary principal  that will collaborate and assist with practical responses, Student
Management Committee formed

Strategy's Expected Result/Impact: Effective responses to common behavior. Responses that assist in
relationship building. Tools for being assertive but non-threatening  while driving with  back to students. Student
Management Team conducts bi-monthly meetings.
Staff Responsible for Monitoring: Transportation Coordinator, Transportation Supervisor and Training &
Safety Lead
Characteristics: Clear and Shared Focus, High Levels of Collaboration and Communication

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Feedback received from ZOOM Training sessions will be shared with Student Management
Committee. The committee will  build a model taken from driver and principal input.

Strategy's Expected Result/Impact: Training team to develop a checklist to attach to incident or conduct
referral, emailed request for assistance or intervention that outlines all progressive support offered to student(s)
and driver to date. Transportation Coordinator to identify  a school and request to pilot by March 2022
Staff Responsible for Monitoring: Transportation Coordinator, Safety & Training Lead, Student Management
Committee
Characteristics: Clear and Shared Focus, High Levels of Collaboration and Communication, Focused
Professional Development

Formative Summative
Oct Nov Mar June

    

Strategy/Action 3 Details Reviews
Strategy/Action 3: Following successful pilot Transportation Coordinator will reach out to others to request
implementation at their schools.

Strategy's Expected Result/Impact: Program continues to evolve with the addition of at least one more school. 
Improvements are made as we prepare to offer to other schools by Fall 2022
Staff Responsible for Monitoring: Transportation Leadership, Safety & Training Lead, Student Management
Committee
Characteristics: Clear and Shared Focus, High Levels of Collaboration and Communication, Focused
Professional Development

Formative Summative
Oct Nov Mar June
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Strategy/Action 4 Details Reviews
Strategy/Action 4: Training, Coaching and Mentoring is offered to drivers continually.  Trainers continue to liaise between
school sites and Transportation.  Bus safety demonstrations at schools.

Strategy's Expected Result/Impact: Effective communication, using similar words and phrases and shared
goals for bus expectations  will provide consistency to students.   When expectations are clear, anxiety is reduced
creating a safer ride for all. Students arrive at school ready to learn.
Staff Responsible for Monitoring: Transportation Leadership and Training staff with principal feedback

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: By March 2022, Transportation Services will deploy parent notification software which will increase communication with schools and parents and
enhance student safety and security.

Performance Objective 1: Communicate the need for timely loading and unloading practices at each school

Evaluation Data Sources: On-Time Schedule reports provided by GPS System

Strategy/Action 1 Details Reviews
Strategy/Action 1: Transportation Leadership on site the first week(s) of school to assist in establishing good practices in
the load zones.

Strategy's Expected Result/Impact: On-site, while in the load zone, Transportation staff will serve as a liaison
between drivers, who must remain at the wheel and school staff. This opens up the line of communication and
assists in building positive relationships between the two. Students see that transportation is connected to their
school day and staff work as team on the bus as well. This could impact student management in a very positive
way.
Staff Responsible for Monitoring: Safety & Training Lead, Bus Drivers

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Safety & Training Lead to create a schedule to ensure periodic visits to school sites.

Strategy's Expected Result/Impact: As Transportation staff continue to be a positive presence outside of the
bus  at school sites, relationships are strengthened. Issues and concerns may be addressed while on site.
Staff Responsible for Monitoring: Transportation Leadership

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: By March 2022, Transportation Services will deploy parent notification software which will increase communication with schools and parents and
enhance student safety and security.

Performance Objective 2: Develop a standard response outline to assist dispatch and call takers in first person resolution.

Evaluation Data Sources: On-time schedule data, fewer documented level 1 supervisor involved resolutions

Strategy/Action 1 Details Reviews
Strategy/Action 1: Transportation Leadership will collaborate with Dispatch Team to identify the most common
occurrences in which they feel a supervisor is needed for decision making.

Strategy's Expected Result/Impact: A decision tree develops. A standard response go by is created to assist
when under pressure. Staff is empowered to make decisions quickly and effectively. Communication improves.
Response time is shortened when not awaiting supervisor approval.  Service to parents, school staff, community
and drivers improves. Students are impacted by the change with fewer occurrences of a late bus, less radio chatter
while on board buses  and delays in service
Staff Responsible for Monitoring: Transportation Leadership
Characteristics: Clear and Shared Focus, High Levels of Collaboration and Communication, Focused
Professional Development

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goals
Goal 1: Strategic Plan Goal 1: Marginalized Students - In order to give voice to our marginalized populations, we will remove barriers, hold high academic
expectations and elicit and honor all voices.

By June 2022, ALL third grade students will increase in Literacy from 33% [n=?] to 40% [n=?] with students Reading at or above benchmark as measured by
the STAR-Reading Assessment.

By June 2022, all Black/African American third grade students will increase in Literacy from 35% [n=?] to 45% [n=?] with students Reading at or above
benchmark as measured by the STAR-Reading Assessment.

By June 2022, all Latinx third grade students will increase in Literacy from 26% [n=?] to 36% [n=?] with students Reading at or above benchmark as measured
by the STAR-Reading Assessment.

Performance Objective 1: Metric 1 - Elevate Student Voice
School Leaders will  create opportunities that allow voices that have been historically marginalized to be honored and elevated.

Evaluation Data Sources: EES student survey: Collaboration and Interpersonal Skills Disaggregated by Race 
[insert table A for data from 2019-20 with growth targets by race up to 2024-25]

EES student survey: Sense of Belonging Disaggregated by Race
[insert table B for data from 2019-20 with growth targets by race up to 2024-25]

EES parent survey: Participation Rates
[insert table C for 3-year trend data from 2018-19 / 2019-20 / 2020-21]

EES parent survey: Parent and Community Involvement Disaggregated by Race [insert table D for for data from 2019-20 with growth targets by race up to 2024-25]

Combination of empathy interviews, input sessions, community meetings to ensure that there is a true representation of the schools/district community in decision making.

Elementary & Secondary Schools
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Strategy/Action 1 Details Reviews
Strategy/Action 1: No less than three times per year, Elementary and Secondary schools will use a combination of surveys,
empathy interviews, input sessions and community meetings to measure the level of equitable participation as well as the
overall satisfaction of students and families. Disaggregate for Black students and families.

Strategy's Expected Result/Impact: When reviewing disaggregated data from the EES student survey for
Collaboration and Interpersonal Skills Disaggregated by Race, the impact will be that all racial groups are above
the norm and projecting a reduction in the gap to 10% above the norm annually.

When reviewing disaggregated data from the EES student survey for Sense of Belonging Disaggregated by Race,
the impact will be that all racial groups are above the norm and projecting a reduction in the gap to the top group
by 20% annually.

When reviewing disaggregated data from the EES parent survey for participation rates, the impact will be target
above 15% or over 1,500 responses as a district.

When reviewing disaggregated data from the EES parent survey for Parent and Community Involvement
Disaggregated by Race, the impact will be that all racial groups are above the norm and projecting a reduction in
the gap to the top group by 20% annually.

Improvement in voice from our historically marginalized populations with an emphasis on Black and Latinx
students and families.
Staff Responsible for Monitoring: Building Principals in collaboration with the Exec. Dir of Schools

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: School-based Equity teams and PLC teams will review the academic and perceptual data that has been
collected and include in their equity team or PLC notes the data and action steps being taken in response to the data.

Strategy's Expected Result/Impact: Meet or exceeded the outlined targets established.
Staff Responsible for Monitoring: Building Principal and Equity Team

Formative Summative
Oct Nov Mar June

    

Strategy/Action 3 Details Reviews
Strategy/Action 3: The Office of Schools will conduct observational visits to schools routinely and in collaboration with
the Academics, Multilingual Ed, and Student Services Dept. to ensure key strategic initiatives, school SIP action plan
implementation, and evidence of professional learning in the area of literacy, is implemented with fidelity at all schools
district-wide.

Strategy's Expected Result/Impact: The professional learning in the area of literacy is being implemented
authentically in classrooms across the district and cross-departments are providing support, guidance to building
administrators and their staff.
Staff Responsible for Monitoring: Exec. Dir of Schools / Principals / Academic Dept

Formative Summative
Oct Nov Mar June
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Strategy/Action 4 Details Reviews
Strategy/Action 4: The Office of Schools will work with school administrators to ensure alignment between the goals and
actionable steps in their school SIPs, to district goals and strategic initiatives in the area of literacy and SIP/DIP plans have a
clearly articulated implementation plan for professional development specific to culturally responsive practices.

Strategy's Expected Result/Impact: Clearly articulated goals vertically in our district between the Office of
Schools and school SIPs that includes a PD plan with specific culturally responsive practices.
Staff Responsible for Monitoring: Alma Charles / Exec. Dir of Schools / Building administrators

Formative Summative
Oct Nov Mar June

    

Strategy/Action 5 Details Reviews
Strategy/Action 5: By September, 2021 The Office of Schools will establish a timeline for school administrators to follow
that outlines the SIP process for the year.

Strategy's Expected Result/Impact: Building administrators have an understanding of their aligned SIP and the
process / timeline used for this school year in reporting progress.
Staff Responsible for Monitoring: Alma Charles / Exec Dir of Schools

Formative Summative
Oct Nov Mar June

    

Strategy/Action 6 Details Reviews
Strategy/Action 6: The Office of Schools will ensure that each school will be responsible for including an action plan in
their SIP directly related to Marginalized students, where they Identify the goal(s), Develop the action plan, Evaluate the
implementation of the plan and the quarterly results.  Schools will determine if adjustments are needed to the plan based on
quarterly results and communicate data to stakeholders and allow opportunity for input on the quarterly results of the plans.
School administrators will ensure that the diversity of their team represents the community they serve and disaggregate all
data to evaluate for Black students and families.

Strategy's Expected Result/Impact: Each school will have a clear SIP plan with goals related to marginalized
students.
Staff Responsible for Monitoring: Alma Charles, Exec. Dir of Schools , School Administrators

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Strategic Plan Goal 1: Marginalized Students - In order to give voice to our marginalized populations, we will remove barriers, hold high academic
expectations and elicit and honor all voices.

By June 2022, ALL third grade students will increase in Literacy from 33% [n=?] to 40% [n=?] with students Reading at or above benchmark as measured by
the STAR-Reading Assessment.

By June 2022, all Black/African American third grade students will increase in Literacy from 35% [n=?] to 45% [n=?] with students Reading at or above
benchmark as measured by the STAR-Reading Assessment.

By June 2022, all Latinx third grade students will increase in Literacy from 26% [n=?] to 36% [n=?] with students Reading at or above benchmark as measured
by the STAR-Reading Assessment.

Performance Objective 2: Metric 2 - Remove Barriers

Elementary and Secondary School and Department Leaders will take action to identify and remove internal barriers (and provide tools to overcome external
barriers) so that marginalized students have just and equitable access to a high-quality education.

Evaluation Data Sources: Elementary: Third Grade Reading data disaggregated by race (STAR)
Elementary Optional: Fifth grade math data disaggregated by race (STAR)
Middle School: Eighth Grade Math and Reading Rates Disaggregated by race (STAR)
High School: 4-year college /trade program acceptance rates disaggregated by race.

Strategy/Action 1 Details Reviews
Strategy/Action 1: The Office of Schools will lead and support school administrators with school PLC and Equity team
implementation, that includes but is not limited to disaggregated qualitative and quantitative data review and response for
improved outcomes for our marginalized student populations with an emphasis on identifying and removing barriers to
improve the academic and social experience for Black students and families.

Strategy's Expected Result/Impact: Effective implementation of PLC and equity team functions with effective
processes for data review and response for improved student performance and removal of identified barriers.
Staff Responsible for Monitoring: Exec. Director of Schools, Academics Dept, Building Administrators

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: The Office of Schools will create and implement a professional learning plan for school administrators
focused on anti-racist instructional leadership development in partnership with CEL and OCEE.

Strategy's Expected Result/Impact: Strengthen the perspective of administrators as anti-racist leaders which
will lead to the identification and removal of barriers that exist for our marginalized student groups.
Staff Responsible for Monitoring: Exec. Director of Schools

Formative Summative
Oct Nov Mar June
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Strategy/Action 3 Details Reviews
Strategy/Action 3: The Office of Schools will work in collaboration with school administrators to review the TAG
identification rates Disaggregated by Race.

Strategy's Expected Result/Impact: That when reviewing the student population enrolled in TAG by ethnicity,
and TAG enrollment by reporting grade, all racial groups are within 2% of the district average.
Staff Responsible for Monitoring: Building Administrators, Office of Schools, Academics Dept

Formative Summative
Oct Nov Mar June

    

Strategy/Action 4 Details Reviews
Strategy/Action 4: The Office of schools will work with school administrators to develop a process used annually for how
to identify the top three barriers to goal attainment.

Formative Summative
Oct Nov Mar June

    

Strategy/Action 5 Details Reviews
Strategy/Action 5: Secondary Administrators will analyze the data from graduation rates, acceptance rates to 4-year
universities/trade programs of historically marginalized students and disaggregated for Black Students.

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Strategic Plan Goal 1: Marginalized Students - In order to give voice to our marginalized populations, we will remove barriers, hold high academic
expectations and elicit and honor all voices.

By June 2022, ALL third grade students will increase in Literacy from 33% [n=?] to 40% [n=?] with students Reading at or above benchmark as measured by
the STAR-Reading Assessment.

By June 2022, all Black/African American third grade students will increase in Literacy from 35% [n=?] to 45% [n=?] with students Reading at or above
benchmark as measured by the STAR-Reading Assessment.

By June 2022, all Latinx third grade students will increase in Literacy from 26% [n=?] to 36% [n=?] with students Reading at or above benchmark as measured
by the STAR-Reading Assessment.

Performance Objective 3: The Office of Schools will work with school administrators to develop a process for collecting feedback from the community at
outreach events to identify internal and external barriers to student and community communication and include an annual equity progress review on how they
will be addressed.  This will also include prioritizing the act of follow through in the cycle of communication to honor the time and input by all.

Evaluation Data Sources: Survey data [see details noted above]
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Goal 2: Strategic Plan Goal 1: Marginalized Students

By June 2022, ALL third grade students identified as an English Learner will increase in Literacy from 9% [n=?] to 20% [n=?] with students Reading at or
above benchmark as measured by the STAR-Reading Assessment..
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Goal 3: Strategic Plan Goal 1: Marginalized Students

By June 2022, ALL third grade students identified as as being served on an Individualized Educational Plan (IEP)  will increase in Literacy from 10% [n=?] to
20% [n=?] with students Reading at or above benchmark as measured by the STAR-Reading Assessment.
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Goals
Goal 1: The Division of Student & Family Services, in collaboration with the Division of Academics and district stakeholders, will develop a District-wide
Multi-Tiered System of Student Support Framework for academic and social-emotional learning support.

Performance Objective 1: Establish a schedule of meetings of the working committee.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Convene a committee of central office and site-based administrators to begin developing the
framework. Input will be sought from teachers and support providers on the draft framework.

Strategy's Expected Result/Impact: Overall MTSS framework for all staff to utilize throughout the district to
improve student academic success.
Staff Responsible for Monitoring: Michelle Cardenas
Characteristics: Clear and Shared Focus, Effective School Leadership, High Levels of Collaboration and
Communication

Formative Summative
Oct Nov Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: The Division of Student & Family Services and Division of District Operations, in collaboration with the Board Policy Review Committee and other
divisions and departments, will update 30% of board policies and board administrative regulations pertinent to the updated policy.

Performance Objective 1: Meet regularly (every two months) with Board Policy review group.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Bring policies that need updating to the Board starting in the November Business meeting.

Strategy's Expected Result/Impact: Board policies will be updated with clearer guidelines for the district to
follow and implement.
Staff Responsible for Monitoring: Dr. Christopher Ortiz.
Characteristics: Effective School Leadership, High Levels of Collaboration and Communication, Focused
Professional Development

Formative Summative
Oct Nov Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: The Division of Student & Family Services, in collaboration with other divisions and departments, will complete a full planning process with Oregon
Department of Education (ODE) for SIA District Intensive Coaching Process.

Performance Objective 1: A Steering and Advising Body will be selected to begin the work.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Funding will be provided by Oregon Department of Education (ODE) to assist with supporting the
Steering and Advising Body with the Intensive Coaching Program.

Strategy's Expected Result/Impact: Improved teaching practices implemented in the classrooms across the
district.
Staff Responsible for Monitoring: Dr. Christopher Ortiz
Characteristics: High Levels of Collaboration and Communication, Curriculum, Instruction and Assessment
Aligned with Standards, Frequent Monitoring of Learning and Teaching, Focused Professional Development

Formative Summative
Oct Nov Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goals
Goal 1: Department of Multilingual Education (DOME) will increase K-12 teacher readiness around quality instructional design strategies on sheltering
instruction to accelerate learning and ensure access to core by 30% by Spring 2022 providing more professional development.

Performance Objective 1: Offer additional professional development  trainings and resources to K-12 teachers throughout School Year (SY) 2021-22.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Teachers will have access to more resources and additional skill-building trainings to improve their
ability to increase quality instruction.

Strategy's Expected Result/Impact: Improved teaching practices implemented across the district.
Staff Responsible for Monitoring: Jennifer Hernandez
Characteristics: Curriculum, Instruction and Assessment Aligned with Standards, Frequent Monitoring of
Learning and Teaching, Focused Professional Development

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Department of Multilingual Education (DOME) will increase K-12 ELD teacher readiness around the diverse language and literacy proficiency to
move from one stage of language acquisition to the next by 40% by Spring 2022 providing more professional development and upon which increasing student
on track to ELP from 44% to 66%.

Performance Objective 1: DOME will work with teachers at all levels to ensure they have the needed tools to increase language and literacy proficiency.

Strategy/Action 1 Details Reviews
Strategy/Action 1: DOME will outreach to staff at all levels quarterly to do check-ins throughout the year.

Strategy's Expected Result/Impact: Students will be achieving and succeeding at higher rates (ELP from 44%
to 66%).
Staff Responsible for Monitoring: Jennifer Hernandez
Characteristics: Curriculum, Instruction and Assessment Aligned with Standards, Frequent Monitoring of
Learning and Teaching, Focused Professional Development, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Department of Multilingual Education (DOME) will create parent engagement activities and add more bridging between home to school to empower
linguistically diverse families to become decision makers and advocates for their children's education by 70% by Spring 2022.

Performance Objective 1: DOME will plan and implement three new parent engagement activities during the first semester of school.

Strategy/Action 1 Details Reviews
Strategy/Action 1: DOME will work with school communities and community partners to engage families and parents at
each event.

Strategy's Expected Result/Impact: Increased community engagement ( by70% by Spring 2022).
Staff Responsible for Monitoring: Jennifer Hernandez
Characteristics: Clear and Shared Focus, Effective School Leadership, High Levels of Family and Community
Involvement

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Department of Multilingual Education (DOME) will conduct a needs/analysis on reducing the percentage of Long-Term English Learners (LTELS) at
Secondary level.

Performance Objective 1: DOME will work with Secondary level families and staff to learn more about LTEL students.

Evaluation Data Sources: Number of LTELS at Secondary and Elementary levels

Strategy/Action 1 Details Reviews
Strategy/Action 1: Gain qualitative and quantitative data to better evaluate.

Strategy's Expected Result/Impact: Reducing the percentage of Long-Term English Learners (LTELS) at the
secondary level.
Staff Responsible for Monitoring: Jennifer Hernandez
Characteristics: High Standards and Expectations for All Students, Frequent Monitoring of Learning and
Teaching, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goals
Goal 1: We will identify and remove internal barriers so that students who have been marginalized have just and equitable access to a high-quality education.

Performance Objective 1: By June 2022, 75% of RSD students receiving special education services will be educated in the general education setting,
curriculum, and with their typically developing peers 80% or more of the day according to IEP placement data.

Evaluation Data Sources: Placement Data from Synergy

Strategy/Action 1 Details Reviews
Strategy/Action 1: In collaboration with other Academic Departments, develop a mission, vision, and Tier I Instructional
Framework for equitable and inclusive instruction.

Strategy's Expected Result/Impact: Clear communication across departments and schools inclusive of students
with disabilities.
Staff Responsible for Monitoring: Deb Miller, Jen Ayers, Seth Jones
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, High Levels of
Collaboration and Communication

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Engage stakeholders in the development of the walkthrough tool identifying equitable and inclusive
practices including Universal Design for Learning. Actively seek the voices that have been historically marginalized.

Strategy's Expected Result/Impact: A walkthrough tool identifying equitable and inclusive practices
supported by stakeholders
Staff Responsible for Monitoring: Deb Nicolai and Deb Miller
Characteristics: Clear and Shared Focus, High Levels of Collaboration and Communication, Frequent
Monitoring of Learning and Teaching, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 3 Details Reviews
Strategy/Action 3: Develop professional learning opportunities for general education teachers and special education
teachers on equitable and inclusive practices.

Strategy's Expected Result/Impact: Teachers will increase strategies for inclusion of students with disabilities.
Staff Responsible for Monitoring: Deb Miller, Jen Ayers, Seth Jones, Sp Ed TOSAs
Characteristics: Focused Professional Development, Supportive Learning Environment

Formative Summative
Oct Nov Mar June
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Strategy/Action 4 Details Reviews
Strategy/Action 4: In collaboration with RHS Special Education teachers, review and revise the special education service
delivery model at RHS in order to increase inclusion of students with IEPs in core Language Arts and Math courses.

Strategy's Expected Result/Impact: Increased placement in general education with resource level supports
(80% or more in gen ed)
Staff Responsible for Monitoring: Deb Miller, RHS administrators, RHS Sp Ed teachers
Characteristics: Effective School Leadership, Curriculum, Instruction and Assessment Aligned with Standards,
Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: We will identify and remove internal barriers so that students who have been marginalized have just and equitable access to a high-quality education.

Performance Objective 2: The Special Education Department will collaborate with other departments to remove barriers and increase access to high-quality
instruction for students with disabilities using the strategies and actions below.

Evaluation Data Sources: Strategies/Actions completed
Student learning data in reading

Strategy/Action 1 Details Reviews
Strategy/Action 1: In collaboration with the Department of Multilingual Education, develop process for students who are
emerging multilingual learners and are referred for special education evaluation.  Relevant staff members will be trained on
the new referral process by December 2021.

Strategy's Expected Result/Impact: Improved evaluation process that meets needs of students without over-
identifying students who are multilingual learners as students with disabilities.  Decreased special education
identification for English language learners.
Staff Responsible for Monitoring: Deb Miller, Jennifer Hernandez, Jennifer Ayers, Seth Jones

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Provide professional learning for special educators to implement new intensive reading interventions
(SPIRE, Language!Live). Collect student learning data to determine effectiveness of these intensive reading interventions.

Strategy's Expected Result/Impact: 80% of students using SPIRE or Language!Live will make more than 1
years growth in their reading skills.
Staff Responsible for Monitoring: Deb Miller, Special Education TOSAs and Teachers
Characteristics: Curriculum, Instruction and Assessment Aligned with Standards, Frequent Monitoring of
Learning and Teaching, Focused Professional Development

Formative Summative
Oct Nov Mar June

    

Strategy/Action 3 Details Reviews
Strategy/Action 3: By June 2022, provide professional learning for all special education teachers and classified staff on
relationship-building and de-escalation strategies (Mandt Day 1).  Select staff serving special classrooms will be trained in
technical skills (Mandt Day 2).

Strategy's Expected Result/Impact: Increased use of pro-active strategies to support students with behavioral
needs and/or lagging skills in emotional regulation.  Reduced number of students placed to schools other than
their neighborhood school.
Staff Responsible for Monitoring: Deb Miller, Jen Ayers, Seth Jones
Characteristics: Focused Professional Development, Supportive Learning Environment

Formative Summative
Oct Nov Mar June
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Strategy/Action 4 Details Reviews
Strategy/Action 4: By December 2021, develop a Reading Toolkit for special education teachers that aligns assessment
scores and appropriate interventions to meet the student needs using research-based curriculum and strategies.

Strategy's Expected Result/Impact: Students with IEPs receive specially-designed instruction reasonably
calculated for them to make progress toward their reading goals.
Staff Responsible for Monitoring: Deb Miller, Jen Ayers, Seth Jones
Characteristics: Curriculum, Instruction and Assessment Aligned with Standards, Frequent Monitoring of
Learning and Teaching, Focused Professional Development

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: We are committed to truly listen and create timely/efficient communication systems. 

By June 2022, the RSD Special Education Department will ensure that all families have an opportunity to meaningful participation in all special education
related meetings/activities.

Performance Objective 1: During the 2021-22, school year,  the RSD Special Education Department will ensure that all families who are non-English
speaking have interpretation services available in all special education related meetings/activities.

Evaluation Data Sources: -meeting sign in
-meeting minutes
-Passport to Languages contract

Strategy/Action 1 Details Reviews
Strategy/Action 1: During the 2021-22 school year, the RSD Special Education Department will ensure that families who
speak Spanish, Russian, Arabic, and Vietnamese have access to their children's required special education documents,
translated in their native language, within 10-days after the scheduled IEP meeting.

Strategy's Expected Result/Impact: More family involvement in their student's education.
Staff Responsible for Monitoring: Deb Miller, Jennifer Ayers, Seth Jones, and Jennifer Hernandez
Characteristics: High Levels of Collaboration and Communication, High Levels of Family and Community
Involvement

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: The Special Education Department will host three or more information sessions for parents/guardians
of students receiving special education services, including interpreters for those who speak languages other than English.

Strategy's Expected Result/Impact: Families will have a better understanding of the special education services
their student is receiving.
Staff Responsible for Monitoring: Deb Miller, Seth Jones, Jennifer Ayers, and Jennifer Hernandez
Characteristics: High Levels of Collaboration and Communication, High Levels of Family and Community
Involvement

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: We are committed to truly listen and create timely/efficient communication systems. 

By June 2022, the RSD Special Education Department will ensure that all families have an opportunity to meaningful participation in all special education
related meetings/activities.

Performance Objective 2: By June 2022, all finalized IEP documents will be sent to families within 10 work days of their student's IEP meeting 90% or the
time or more.

Evaluation Data Sources: -Data collected by Records team

Strategy/Action 1 Details Reviews
Strategy/Action 1: Streamline the process of following up with families after an IEP meeting to provide excellent customer
service and communication to the Reynolds community.

Strategy's Expected Result/Impact: Families will be more invested in their student's education and special
education services.
Staff Responsible for Monitoring: Deb Miller, Jennifer Ayers, and Seth Jones
Characteristics: Clear and Shared Focus, High Levels of Family and Community Involvement

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goals
Goal 1: By June 2022, the Student Information Management and Records Department will develop a procedural handbook for Enrollment and Records
Management to improve processes and data efficacy.

Performance Objective 1: Develop a draft handbook.

Evaluation Data Sources: Draft copy of the handbook

Strategy/Action 1 Details Reviews
Strategy/Action 1: Share the draft handbook with stakeholder group for feedback and edits.

Strategy's Expected Result/Impact: Help work towards having a final procedural handbook for consistency of
processes and data efficacy.
Staff Responsible for Monitoring: Teri Pitts
Characteristics: Effective School Leadership, High Levels of Collaboration and Communication

Formative Summative
Oct Nov Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: By June, 2022 the Student Information Management and Records Department will implement  an Early Warning System (EWS) and analytics
dashboard to improve data access for decision making.

Performance Objective 1: Identify appropriate software and secure a contract.

Evaluation Data Sources: Completed contract
Board approval

Strategy/Action 1 Details Reviews
Strategy/Action 1: Work with contracting to finalize an executed contract that provides the appropriate software for the
EWS and analytics dashboard.

Strategy's Expected Result/Impact: Improve access to data for decision making
Staff Responsible for Monitoring: Teri Pitts
Characteristics: Clear and Shared Focus, Effective School Leadership, High Levels of Collaboration and
Communication, Focused Professional Development

Formative Summative
Oct Nov Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: By June, 2022 the Student Information Management and Records Department will implement  an Early Warning System (EWS) and analytics
dashboard to improve data access for decision making.

Performance Objective 2: Develop a design and implementation plan.

Evaluation Data Sources: Design and implementation plan document

Strategy/Action 1 Details Reviews
Strategy/Action 1: Implement a Cabinet level dashboard in Synergy for them to utilize and improve decision making.

Strategy's Expected Result/Impact: Cabinet leadership will have access to more data points for Divisions and
Departments to problem solve effectively.
Staff Responsible for Monitoring: Teri Pitts
Characteristics: Clear and Shared Focus, Effective School Leadership, High Levels of Collaboration and
Communication, Focused Professional Development

Formative Summative
Oct Nov Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goals
Goal 1: Marginalized Students: In order to give voice to our marginalized populations, we will remove barriers, hold high academic expectations, and elicit
and honor all voices.

Performance Objective 1: By the end of the 2021-22 school year,  the percentage of students who meet Spring 2021 STAR benchmark reading proficiency
will increase from 22.4% to 36%. This will lead to 80% of students meeting STAR benchmark proficiency by spring of the 2024-25 school year. This growth
will be reflected in the achievement of our most marginalized populations as defined in the RSD Strategic Plan. For our marginalized populations reading
proficiency will increase as follows: ELL from .8% to 16%, SPED from 8.8% to 22%, Black from 18.4% to 32%, and Latinx from 17.8% to 35%. This paves
the way for higher academic rigor in all content areas.

Evaluation Data Sources: STAR Reading Assessments (4 times per year)

Strategy/Action 1 Details Reviews
Strategy/Action 1: RMS is implementing school wide writing expectations as a teaching and learning practice. Students
will write complete sentences in every classroom, every day.

Strategy's Expected Result/Impact: Students will write their learning goals in their planners which will help
them keep on track academically. Students will practice writing complete sentences in all settings, using
academic language, which helps to deepen content knowledge and  and develop rich vocabulary usage.
Staff Responsible for Monitoring: Instructional Coaches,  Departments, Sara Idle
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Curriculum,
Instruction and Assessment Aligned with Standards, Frequent Monitoring of Learning and Teaching, Supportive
Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Sixth grade students identified as three or more years below grade level benchmark on the STAR
Benchmark assessment will participate in a rich, data driven, literacy acceleration class where the focus is building literacy
skills that support all content area learning.

Strategy's Expected Result/Impact: Improved STAR Benchmark results over the four assessment windows.
Staff Responsible for Monitoring: Literacy Acceleration Teacher (Heather Ellwanger)
Instructional Coach (Alyson Drain)
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Curriculum,
Instruction and Assessment Aligned with Standards, Frequent Monitoring of Learning and Teaching, Supportive
Learning Environment

Formative Summative
Oct Nov Mar June
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Strategy/Action 3 Details Reviews
Strategy/Action 3: Curate a rich library collection which focuses on authors of color, diverse cultural backgrounds
representation, and a wide range of reading ability texts.

Strategy's Expected Result/Impact: Students will find books that are a just right fit. Students will be more
engaged in their reading.
Staff Responsible for Monitoring: Library Media Specialist
Student Library Council
Characteristics: High Standards and Expectations for All Students, Curriculum, Instruction and Assessment
Aligned with Standards, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 4 Details Reviews
Strategy/Action 4: ELL program - RMS staff will reinvigorate the ELL program through strategic scheduling, a focus on
language as the driver in content embedded social studies classes, and a more responsive progress monitoring plan.

Strategy's Expected Result/Impact: Students receiving ELL services will develop their language skills at a
higher rate than they have in prior years at RMS.  Students will demonstrate their language acquisition
throughout their learning day. Staff will monitor student progress and adjust as needed.
Staff Responsible for Monitoring: ELL Teaching Staff
Shelly Hamness
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, Curriculum, Instruction and Assessment Aligned with Standards, Frequent Monitoring of Learning
and Teaching, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 5 Details Reviews
Strategy/Action 5: The SPED program at RMS will be supporting the reading and math skills for our most vulnerable
students through an intensive reading program and through math resource classes. The SPD reading program will include
intensive intervention as well as progress monitoring.

Strategy's Expected Result/Impact: Students will increase numeracy and literacy skills which will allow them
to participate more fully in their general education content and elective classes.
Staff Responsible for Monitoring: SPED Resource Teachers
Sara Idle
Characteristics: High Standards and Expectations for All Students, Curriculum, Instruction and Assessment
Aligned with Standards, Frequent Monitoring of Learning and Teaching, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Marginalized Students: In order to give voice to our marginalized populations, we will remove barriers, hold high academic expectations, and elicit
and honor all voices.

Performance Objective 2: By the end of the 2021-22 school year,  student voice will be amplified and celebrated in school based decisions as evidenced by
participation in leadership classes, forming a student advisory council, and including student BTT advisory members. The membership in these opportunities
will proportionally represent the diversity of the student body.  The percentage of students who answer the ARPNI Survey prompt, "I feel like I am a valued
part of this school" will increase from 81% to 86%. The percentage of students who answer the CEE Survey prompt as "Almost Always True"  "Students are
involved in solving problems at the school" will increase from 39% to 50%.

Evaluation Data Sources: Leadership class Demographics
ARPNI School Climate Survey
CEE Survey

Strategy/Action 1 Details Reviews
Strategy/Action 1: A student library council will be formed that is reflective of Reynolds Middle School's most
marginalized populations. This student council will focus on the acquisition of diverse high interest texts to positively
contribute to a more student centered library collection.

Strategy's Expected Result/Impact: Students will feel more connected to school and empowered to make
recommendations that center themselves in school. Students will have a wider range of texts to choose from
when choosing their reading texts.
Staff Responsible for Monitoring: Library Media Specialist
Alyson Drain
Sara Idle
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, High Levels of
Collaboration and Communication, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: A student council will be formed  that mirrors RMS student demographics. This council will be
included in some site based decisions and  make recommendations to the RMS BTT on a quarterly basis and increasing to a
monthly basis in year two of implementation.

Strategy's Expected Result/Impact: Students will have opportunities for their voices to be heard as well as 
effect positive student centered procedures and protocols.
Staff Responsible for Monitoring: Counselors
Leadership Teacher
Shelly Hamness
Characteristics: High Standards and Expectations for All Students, Effective School Leadership, High Levels of
Collaboration and Communication, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Marginalized Students: In order to give voice to our marginalized populations, we will remove barriers, hold high academic expectations, and elicit
and honor all voices.

Performance Objective 3: By the end of the 2021-22 school year,  the percentage of students who meet Spring 2021 STAR benchmark math proficiency will
increase from 29% to 42%. This will lead to 80% of students meeting STAR benchmark proficiency by spring of the 2024-25 school year. This growth will be
reflected in the achievement of our most marginalized populations as defined in the RSD Strategic Plan. For our marginalized populations math proficiency
will increase as follows: ELL from 5.8% to 22%, SPED from 2.9% to 16%, Black from 17.5% to 32%, Latinx from 22.9% to 42%. This creates a pathway for
academic rigor to continue as students matriculate to the high school setting.

Evaluation Data Sources: STAR math benchmark data for Spring 2022
Four benchmark progress monitoring opportunities.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Math professional learning communities will use STAR data to drive instructional decisions in respect
to how best to support our most marginalized students. PLC's will follow supported data cycle processes with the support of
the instructional coach.  By working through the four PLC question as part of data cycles, teaching staff will be able to
deftly and purposefully use UDL and differentiation to support standards mastery for all students.

Strategy's Expected Result/Impact: Students who have lagging skills will be supported in their standards
mastery and skill acquisition. Students will gain confidence in their learning capabilities which fill drive future
success.
Staff Responsible for Monitoring: Instructional Coaches
Math PLC's
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, High Levels of
Collaboration and Communication, Curriculum, Instruction and Assessment Aligned with Standards, Frequent
Monitoring of Learning and Teaching, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Redefining what it means to be "bad at math." Mistake making will be used as a strategy in all classes
to support a growth mindset and to shift student thinking to taking learning risks and working through challenging
problems.  Students making learning mistakes will be opportunities for deeper learning.

Strategy's Expected Result/Impact: Students will gain confidence in their ability to try something they aren't
highly skilled at. They will learn that making mistakes is part of learning. Students will stop thinking of
themselves as bad at math and will begin to think of themselves as scholars.
Staff Responsible for Monitoring: PLC's
Instructional Coaches
Characteristics: High Standards and Expectations for All Students, High Levels of Collaboration and
Communication, Frequent Monitoring of Learning and Teaching, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Marginalized Students: In order to give voice to our marginalized populations, we will remove barriers, hold high academic expectations, and elicit
and honor all voices.

Performance Objective 4: By the end of the 2021-22 school year, the percentage of families who identify as Black who answer "Almost Always True" for the
CEE Survey Prompt, "This school respects the different cultures represented in our community" will increase from 49% to 59%.

Evaluation Data Sources: CEE Survey
Progress Monitoring

Strategy/Action 1 Details Reviews
Strategy/Action 1: Create Parent Academy calendar of meetings which will include listening sessions in partnership with
RMS community partners. Develop parent academies that provide services the community requests.

Strategy's Expected Result/Impact: RMS families will participate in Parent Academies and listening sessions.
Families will contribute to what RMS looks like. The partnership between families and the school will strengthen
and  lead to greater systemic change.
Staff Responsible for Monitoring: Sara Idle
Raul Millan
Community Partners
Various staff member: Counselors, media specialist, technology team, etc.
Characteristics: Effective School Leadership, High Levels of Collaboration and Communication, Supportive
Learning Environment, High Levels of Family and Community Involvement

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Continue the tradition of bi-weekly principal chats and focus a series of chats to our most marginalized
populations.

Strategy's Expected Result/Impact: Families will feel heard and supported. Families will receive needed
information and contribute their expertise and perspective to school programs.
Staff Responsible for Monitoring: Sara Idle
Characteristics: Clear and Shared Focus, Effective School Leadership, High Levels of Collaboration and
Communication, Supportive Learning Environment, High Levels of Family and Community Involvement

Formative Summative
Oct Nov Mar June

    

Strategy/Action 3 Details Reviews
Strategy/Action 3: Continue themed assemblies with input and review from RMS families, in particular families who
identify as Black. This will be accomplished by including listening sessions, surveys, and principal chats where planning
occurs for some events.

Strategy's Expected Result/Impact: The RMS community strengthens ties. Families will have ownership in
what school looks like, how it functions, and how celebrations take place.
Staff Responsible for Monitoring: Sara Idle
Assistant Principals
Characteristics: Clear and Shared Focus, Effective School Leadership, High Levels of Collaboration and
Communication, Supportive Learning Environment, High Levels of Family and Community Involvement

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Culturally Responsive Teaching: We will interrupt bias and microagression in curriculum and instructional practices.

Performance Objective 1: By the end of the 2021-22 school year, the percentage of students who agree with the statement, "My teachers use examples from
my racial, ethnic, and cultural background" will increase from 31% to 50% as measured by the Albina-Rockwood Promise Neighborhood Initiative School
Climate Survey.

Evaluation Data Sources: ARPNI School Climate Survey

Strategy/Action 1 Details Reviews
Strategy/Action 1: The RMS Library program will include a regular rotation of book talks and check outs for all Language
Arts classes. Book talks will feature culturally relevant novels, non-fiction texts, poetry, and graphic novels.

Strategy's Expected Result/Impact: Students will be exposed to a rich and diverse reading collection from
which to choose from. When students read what interests them they are more likely to read for longer periods of
time, which in turn, increases reading fluency and stamina.
Staff Responsible for Monitoring: Sara Idle, Patricia Snyder-Niewert
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Frequent
Monitoring of Learning and Teaching, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: The Foundations committee will continue to expand the repertoire of culturally relevant lessons . These
locally based lessons can include local businesses, historical events, and community leaders: the stories that build
neighborhoods and communities.

Strategy's Expected Result/Impact: Students will experience a stronger sense of being seen. Students will see
more of the potential and the possibility for themselves.
Staff Responsible for Monitoring: Equity Committee
Foundations Committee
Raul Millan
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, High Levels of
Collaboration and Communication, High Levels of Family and Community Involvement

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Culturally Responsive Teaching: We will interrupt bias and microagression in curriculum and instructional practices.

Performance Objective 2: By the end of the 2021-22 school year, teaching staff will understand Dr Sharoky Hollie's Validate, Affirm, Build , and Bridge
model for culturally and linguistically relevant teaching and implement the three of the four components in their teaching practice.

Evaluation Data Sources: Classroom Walkthroughs
Unit Plans
Lesson Architecture
Staff Survey

Strategy/Action 1 Details Reviews
Strategy/Action 1: The Equity Committee will focus on developing VABB strategies for staff use. These will be made
available through the staff newsletter and during staff meetings.

Strategy's Expected Result/Impact: As staff implement the validate, affirm, build, and bridge strategies with
students, they will experience the positive shift in their teacher student relationships. Students will experience a
more student centered learning environment which will lead to taking larger learning risks. Creating a safe space
for students allows them to fully engage in their learning.
Staff Responsible for Monitoring: Equity Committee
Instructional Coaches
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, High Levels of
Collaboration and Communication, Frequent Monitoring of Learning and Teaching, Focused Professional
Development, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Staff will participate in  quarterly trainings focused on student centered approaches to building
authentic relationships with students that are focused on a code of honor rather than a code of power as referenced in Dr.
Andratesh Fritzgerald's book, Antiracism and Universal Design for Learning. This will involve readings from the book,
corresponding reflection activities, identified action steps, and a feedback loop for support.

Strategy's Expected Result/Impact: Teachers will understand how power functions in learning institutions,
including classrooms. Teachers will develop structures and responses that honor students in their academic and
social behaviors. Students will experience learning settings that reflect the principles Dr. Fritzgerald shares in her
book.
Staff Responsible for Monitoring: Instructional Coaches
Raul Millan
Sara Idle
Characteristics: High Standards and Expectations for All Students, Effective School Leadership, High Levels of
Collaboration and Communication, Frequent Monitoring of Learning and Teaching, Supportive Learning
Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Culturally Responsive Teaching: We will interrupt bias and microagression in curriculum and instructional practices.

Performance Objective 3: By the end of the 2021-22 school year, the percentage of staff who answer the CEE Survey prompt, "Our staff believes that all
students can meet state standards will increase from 51% to 65%. This is the beginning year for the long term goal of increasing this percentage to 100%.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Professional learning communities with the guidance and support of instructional coaches will build
and update unit plans that incorporate Universal Design for Learning

Strategy's Expected Result/Impact: Teaching staff will have the skills necessary to adequately support all
students in mastering grade level standards. Students will gain a higher sense of self-efficacy. Students'
avoidance behaviors will diminish as they experience teaching and learning that is a just right fit for skill level.
Staff Responsible for Monitoring: Sara Idle
Instructional Coaches
District TOSA's
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, High Levels of Collaboration and Communication, Curriculum, Instruction and Assessment Aligned
with Standards, Frequent Monitoring of Learning and Teaching, Focused Professional Development, Supportive
Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: The Five every Five program will be used to build relationships between students and staff. Every staff
member will choose five students to reach out to every week. This will be a deliberate and positively focused relationship
building opportunity. This is highly structured at the inception.

Strategy's Expected Result/Impact: Students and staff will develop positive relationships that are supportive of
students in a non-academic way. Students will know they have another caring adult  in the building they can rely
on. Students will feel seen and supported.
Staff Responsible for Monitoring: Sara Idle
Counselors
Characteristics: Clear and Shared Focus, Effective School Leadership, High Levels of Collaboration and
Communication, Supportive Learning Environment, High Levels of Family and Community Involvement

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Student and Staff Wellness: We will promote a healthy learning and working environment which provides students and staff with the skills, social
support, and environmental reinforcement they need to adopt healthy long-term behaviors.

Performance Objective 1: Racial disproportionality in discipline will decrease 25% from school year 2018-19 discipline data. The school year 2018-19 was
the last school year of full time in person instruction from which to pull comparable data.

Evaluation Data Sources: Synergy referral data.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Campus monitors will be trained in de-escalation and conflict resolution strategies. This work will
involve developing a more culturally relevant lens when assessing students' social behavior.

Strategy's Expected Result/Impact: This training will positively impact campus monitor-student relationships
which results in resolving conflicts earlier before they escalate. Students will gain skills in conflict resolution as a
result.
Staff Responsible for Monitoring: Shelly Hamness
Raul Millan
Alyson Drain
Characteristics: High Standards and Expectations for All Students, Effective School Leadership, High Levels of
Collaboration and Communication, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: The former "Pass Room" will be redefined and reintroduced. This space will no longer function solely
as a detention room. This will be a safe space for conflict resolution, resetting, taking a break, and engaging in CASEL skill
practice and mastery. There will be targeted extension lessons that small groups of students or individual students will
engage in to help develop self-awareness, self-management, and coping skills.

Strategy's Expected Result/Impact: Students will have a safe space to access when needed to receive the care
and connection needed to rejoin instruction in a positive way. Students will gain skills that will serve them over
their lifetime. Students will learn about self-regulation and how to best identify and state their needs.
Staff Responsible for Monitoring: Shelly Hamness
Campus Monitors
Counselors
Social Workers
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, High Levels of Collaboration and Communication, Supportive Learning Environment

Formative Summative
Oct Nov Mar June
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Strategy/Action 3 Details Reviews
Strategy/Action 3: In partnership with community partners, SUN, ARPNI, school counselors and campus monitors,
provide lunchtime activities that have high student interest and participation. In addition, PlayWorks will provide
consultation and support for the development of healthy recess activities.

Strategy's Expected Result/Impact: Students will get involved in activities that support their interests and skill
sets. Students will engage in fewer physical fights, interpersonal conflicts, and bullying. Students enjoy
themselves at recess and general sense of well being will increase.
Staff Responsible for Monitoring: Raul Millan
Shelly Hamness
Community Partners
School Counselors
Characteristics: High Standards and Expectations for All Students, High Levels of Collaboration and
Communication, Supportive Learning Environment, High Levels of Family and Community Involvement

Formative Summative
Oct Nov Mar June

    

Strategy/Action 4 Details Reviews
Strategy/Action 4: The RMS Student Engagement Specialist will develop a robust support plan for marginalized students
who are struggling with engagement, which will be defined as a combination of grades and attendance rates. The SES will
work with the attendance secretary to make sure that students are identified correctly. The SES will develop a caseload to
support in increasing their level of engagement. This will include developing partnerships with families, eliminating barriers
by working with community partners and social workers, and providing in school mentoring support.

Strategy's Expected Result/Impact: Students working with the SES will develop skills and attitudes that will
help them succeed in school. The partnership between home and school will be strengthened. Attendance rates
will increase for students served by this program.
Staff Responsible for Monitoring: Sara Idle
Student Engagement Specialist
Social Workers
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Supportive
Learning Environment, High Levels of Family and Community Involvement

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Student and Staff Wellness: We will promote a healthy learning and working environment which provides students and staff with the skills, social
support, and environmental reinforcement they need to adopt healthy long-term behaviors.

Performance Objective 2: The percentage of RMS staff who engage in self-care activities will increase 20% by the end of the 2021-22 school year which will
lead to an increase in sense of wellness.

Evaluation Data Sources: RMS Staff Survey

Strategy/Action 1 Details Reviews
Strategy/Action 1: The Building Care Team for Staff and Students will introduce self care options on a monthly basis
through the RMS Staff Newsletter. Store options in folders in the RMS Staff Teams. Student self care options will be
introduced in Foundations lessons as well as the RMS family newsletter. There will be contests, raffles, and celebrations to
support this project. Families will have opportunities to participate as well.

Strategy's Expected Result/Impact: Staff, students, and families will try out some self-care tips and activities.
Some staff, students, and families will develop a repertoire of options and practice self-care regularly. Student
and staff outlook will improve.
Staff Responsible for Monitoring: Building Care Team
Characteristics: Effective School Leadership, Supportive Learning Environment, High Levels of Family and
Community Involvement

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Improve the livability of the staff lounge by creating a cleaner, more restful space. The current space is
cluttered, disorganized, and does not convey a relaxing environment. This is part of the focus on creating welcoming spaces
throughout RMS.

Strategy's Expected Result/Impact: Staff will use the staff lounge. Staff will feel more relaxed and and
supported when using this space.
Staff Responsible for Monitoring: Raul Millan
Building Care Team
Characteristics: Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Professional Development: We will collaboratively plan and calendar professional development  which is focused on developing rigorous units that
incorporate UDL, CRT,  and align with scope and sequence documents.

Performance Objective 1: By the end of the 2021-22 school year core, content teachers will have unit alignment within their scope and sequence documents,
and a robust formative assessment cycle in place.

Evaluation Data Sources: Scope and sequence documents
Formative assessment cycle documents and student scores

Strategy/Action 1 Details Reviews
Strategy/Action 1: Instructional Coaches will lead professional learning communities through a scope and sequence
development and review for Language Arts, Math, Social Studies, and Science. Units will be reviewed and updated with a
culturally responsive lens making sure to review standards, lesson targets, success criteria, and the content materials.

Characteristics: High Standards and Expectations for All Students, High Levels of Collaboration and
Communication, Curriculum, Instruction and Assessment Aligned with Standards, Focused Professional
Development, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Professional Development: We will collaboratively plan and calendar professional development  which is focused on developing rigorous units that
incorporate UDL, CRT,  and align with scope and sequence documents.

Performance Objective 2: All staff will develop a better understanding of Universal Design for Learning by the end of the 2021-22 school year, and will  use
4 out of 4 UDL principles when developing their teaching units.

Evaluation Data Sources: Unit Review
PLC data cycles

Strategy/Action 1 Details Reviews
Strategy/Action 1: Instructional coaches will deliver professional development to teaching staff focused on Universal
Design for Learning. Professional learning communities will develop their units and lessons using the key principles of
UDL.

Strategy's Expected Result/Impact: Staff will feel better equipped to develop UDL lessons for students.
Students when experiencing these lessons, will develop confidence as the accessibility of each lesson increases.
Staff Responsible for Monitoring: Sara Idle
Instructional Coaches
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, High Levels of
Collaboration and Communication, Curriculum, Instruction and Assessment Aligned with Standards, Frequent
Monitoring of Learning and Teaching, Focused Professional Development, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goals
Goal 1: By June 2022, RLA will increase Marginalized Students' Voice from 10% to 90%.

Performance Objective 1: At the end of each hexter/ 3 times a year, a survey will be completed by 90% of students.

Evaluation Data Sources: CEE surveys, school created survey

Strategy/Action 1 Details Reviews
Strategy/Action 1: Issue a survey using the questions from the ESS student survey to all RLA students at the end of the
2nd, 4th and 6th hexter. Review results with all staff.

Strategy's Expected Result/Impact: Staff will have access to formative data related to school climate and
student experience.
Staff Responsible for Monitoring: MTSS TOSA, Student Support Team
Characteristics: Clear and Shared Focus, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: By June 2022, RLA will increase Marginalized Students' Voice from 10% to 90%.

Performance Objective 2: By end of hexter 2 (end of November), RLA will have a student leadership board that is representative of its student body.

Evaluation Data Sources: List of student leadership team members

Strategy/Action 1 Details Reviews
Strategy/Action 1: RLA will re-launch our student leadership team that we paused during CDL and hybrid.  At the middle
hexter 2 we will compare the leadership team to the demographics of the school and recruit students from any unrepresented
or under represented groups.

Strategy's Expected Result/Impact: A group of students who are representative of the student body will have
input on school-wide decisions.
Staff Responsible for Monitoring: Leadership teacher, Instructional TOSA
Characteristics: High Levels of Collaboration and Communication, Supportive Learning Environment, High
Levels of Family and Community Involvement

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: By June 2022, RLA will increase Marginalized Students' Voice from 10% to 90%.

Performance Objective 3: By December 2021, an analysis of data will be disaggregated  to determine participation in CTE programs by marginalized
students.

Evaluation Data Sources: Enrollment data and credit attainment to include specifically women in non-traditional programs and students being served through Special
Education services.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Review participation in CTE programs to determine if there is proportional participation by race,
gender, ELL and IEP status and develop recruitment strategies for under represented groups.

Strategy's Expected Result/Impact: Reduce barriers to participation in CTE programs.
Staff Responsible for Monitoring: All RLA CTE staff.
Characteristics: Clear and Shared Focus, Effective School Leadership, Frequent Monitoring of Learning and
Teaching, Supportive Learning Environment, High Levels of Family and Community Involvement

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Reynolds Learning Academy
Generated by Plan4Learning.com 4 of 21 November 9, 2021 4:26 PM

211



Goal 2: Culturally Responsive Teaching

Performance Objective 1: Student Engagement : RLA will achieve  a 10% reduction in the number of students who are dropped for non-attendance by the
end of the 2021-2022 school year.

Evaluation Data Sources: Synergy records/ MTSS Dashboard

Strategy/Action 1 Details Reviews
Strategy/Action 1: Establish new position of MTSS TOSA.

Strategy's Expected Result/Impact: All school staff will have support in developing and implementing MTSS
systems.
Staff Responsible for Monitoring: MTSS TOSA, Principal

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: All staff receive training to be able to successfully implement MTSS Tier I interventions.

Strategy's Expected Result/Impact: RLA students will receive strong classroom based supports.
Staff Responsible for Monitoring: MTSS TOSA, Principal

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Culturally Responsive Teaching

Performance Objective 2: Academic performance: Eighty percent of students enrolled at RLA for at least one full term will successfully attain 80% of credits
attempted or show growth towards that goal compared to credit attainment the previous year.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Establish new position of Instructional TOSA.

Strategy's Expected Result/Impact: All teachers will receive individual coaching and professional
development to support excellent first time instruction.
Staff Responsible for Monitoring: Principal
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Curriculum,
Instruction and Assessment Aligned with Standards, Frequent Monitoring of Learning and Teaching, Focused
Professional Development

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Establish new position of MTSS TOSA.

Strategy's Expected Result/Impact: All school staff will have support in developing and implementing tier 1
and 2 interventions MTSS framework.
Staff Responsible for Monitoring: MTSS TOSA, Principal

Formative Summative
Oct Nov Mar June

    

Strategy/Action 3 Details Reviews
Strategy/Action 3: All staff receive training to be able to successfully implement MTSS Tier I interventions.

Strategy's Expected Result/Impact: RLA students will receive strong classroom based supports.
Staff Responsible for Monitoring: MTSS TOSA, Principal

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Reynolds Learning Academy
Generated by Plan4Learning.com 6 of 21 November 9, 2021 4:26 PM

213



Goal 2: Culturally Responsive Teaching

Performance Objective 3: All RLA teachers will receive whole group training and/or in literacy instruction as it relates to social justice, equity and culturally
responsive teaching.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Instructional TOSA and ELL case manager will collaborate to provide professional development on
literacy instruction as it relates to social justice, equity and culturally responsive teaching.

Strategy's Expected Result/Impact: RLA students will receive excellent first time instruction.
Staff Responsible for Monitoring: Principal
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, High Levels of Collaboration and Communication, Curriculum, Instruction and Assessment Aligned
with Standards, Frequent Monitoring of Learning and Teaching, Focused Professional Development, Supportive
Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Culturally Responsive Teaching

Performance Objective 4: By end of hexter 2 (end of November), RLA will have a student leadership board that is representative of its student body.

Strategy/Action 1 Details Reviews
Strategy/Action 1: RLA will re-launch our student leadership team that we paused during CDL and hybrid.  At the middle
hexter 2 we will compare the leadership team to the demographics of the school and recruit students from any unrepresented
or under represented groups.

Strategy's Expected Result/Impact: A group of students who are representative of the student body will have
input on school-wide decisions.
Staff Responsible for Monitoring: Leadership teacher, Instructional TOSA
Characteristics: High Levels of Collaboration and Communication, Supportive Learning Environment, High
Levels of Family and Community Involvement

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Culturally Responsive Teaching

Performance Objective 5: Eighty percent of student enrolled at RLA for at least three hexters will be reading on grade level by the end of the school year or
will show growth in reading ability as measured by a valid assessment of reading.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Instructional TOSA and ELL case manager will collaborate to provide professional development on
literacy instruction as it relates to social justice, equity and culturally responsive teaching.

Strategy's Expected Result/Impact: RLA students will receive excellent first time instruction.
Staff Responsible for Monitoring: Principal
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, High Levels of Collaboration and Communication, Curriculum, Instruction and Assessment Aligned
with Standards, Frequent Monitoring of Learning and Teaching, Focused Professional Development, Supportive
Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Establish new position of Instructional TOSA.

Strategy's Expected Result/Impact: All teachers will receive individual coaching and professional
development to support excellent first time instruction.
Staff Responsible for Monitoring: Principal
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Curriculum,
Instruction and Assessment Aligned with Standards, Frequent Monitoring of Learning and Teaching, Focused
Professional Development

Formative Summative
Oct Nov Mar June

    

Strategy/Action 3 Details Reviews
Strategy/Action 3: Instructional TOSA and ELL case manager will collaborate to provide professional development on
literacy instruction as it relates to social justice, equity and culturally responsive teaching.

Strategy's Expected Result/Impact: RLA students will receive excellent first time instruction.
Staff Responsible for Monitoring: Principal
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, High Levels of Collaboration and Communication, Curriculum, Instruction and Assessment Aligned
with Standards, Frequent Monitoring of Learning and Teaching, Focused Professional Development, Supportive
Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 4 Details Reviews
Strategy/Action 4: Establish new position of Instructional TOSA.

Strategy's Expected Result/Impact: All teachers will receive individual coaching and professional
development to support excellent first time instruction.

Formative Summative
Oct Nov Mar June
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Staff Responsible for Monitoring: Principal
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Curriculum,
Instruction and Assessment Aligned with Standards, Frequent Monitoring of Learning and Teaching, Focused
Professional Development

    

No Progress Accomplished Continue/Modify Discontinue

Reynolds Learning Academy
Generated by Plan4Learning.com 10 of 21 November 9, 2021 4:26 PM

217



Goal 3: Student and Staff Wellness

Performance Objective 1: By the end of 4th hexter, all teachers will receive training, coaching and support to be able to successfully MTSS implement tier I
interventions.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Establish new position of MTSS TOSA.

Strategy's Expected Result/Impact: All school staff will have support in developing and implementing MTSS
systems.
Staff Responsible for Monitoring: MTSS TOSA, Principal

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: All staff receive training to be able to successfully implement MTSS Tier I interventions.

Strategy's Expected Result/Impact: RLA students will receive strong classroom based supports.
Staff Responsible for Monitoring: MTSS TOSA, Principal

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Student and Staff Wellness

Performance Objective 2: By the end of hexter 2, all teachers will receive training on de-escalation, teamwork, and crisis prevention.

Strategy/Action 1 Details Reviews
Strategy/Action 1: All staff will receive training on Mandt Chapters 1-3.

Strategy's Expected Result/Impact: Teachers will be gain skills related to de-escalation, teamwork and crisis
prevention.
Staff Responsible for Monitoring: Principal, Social Worker
Characteristics: Clear and Shared Focus, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Student and Staff Wellness

Performance Objective 3: On surveys, 80% of students will respond "Often True" or "Almost Always True" to the statement "In this school, there is at least
one adult who knows and cares about me."

Strategy/Action 1 Details Reviews
Strategy/Action 1: Establish new position of MTSS TOSA.

Strategy's Expected Result/Impact: All school staff will have support in developing and implementing MTSS
systems related to student support, SEL and inclusive practices.
Staff Responsible for Monitoring: MTSS TOSA, Principal

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: All staff receive training to be able to successfully implement MTSS Tier I interventions.

Strategy's Expected Result/Impact: Teaching staff will be equipped with the skills and tools to strengthen tier
1 supports, plan using universal design for learning and provide excellent initial instruction for all learners.
Staff Responsible for Monitoring: MTSS TOSA, Principal

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Student and Staff Wellness

Performance Objective 4: On surveys, 80% of students will respond "Often True" or "Almost Always True" to the statement "I feel safe at this school."

Strategy/Action 1 Details Reviews
Strategy/Action 1: Establish new position of MTSS TOSA.

Strategy's Expected Result/Impact: All school staff will have support in developing and implementing MTSS
systems.
Staff Responsible for Monitoring: MTSS TOSA, Principal

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: All staff receive training to be able to successfully implement MTSS Tier I interventions.

Strategy's Expected Result/Impact: RLA students will receive strong classroom based supports.
Staff Responsible for Monitoring: MTSS TOSA, Principal

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Student and Staff Wellness

Performance Objective 5: On surveys, 80% of students will respond "Often True" or "Almost Always True" to the statement "I enjoy coming to this school."

Strategy/Action 1 Details Reviews
Strategy/Action 1: Establish new position of MTSS TOSA.

Strategy's Expected Result/Impact: All school staff will have support in developing and implementing MTSS
systems.
Staff Responsible for Monitoring: MTSS TOSA, Principal

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: All staff receive training to be able to successfully implement MTSS Tier I interventions.

Strategy's Expected Result/Impact: RLA students will receive strong classroom based supports.
Staff Responsible for Monitoring: MTSS TOSA, Principal

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Student and Staff Wellness

Performance Objective 6: By the end of 4th hexter, all teachers will receive whole group training and/or individual coaching on trauma informed
practices/schools.

Strategy/Action 1 Details Reviews
Strategy/Action 1: RLA will collaborate with MESD to provide teacher training on trauma informed practices and schools.

Strategy's Expected Result/Impact: Students will experience a school environment with strong MTSS Tier 1
supports that were developed with an understanding of trauma informed care.
Staff Responsible for Monitoring: Instructional TOSA, MTSS TOSA, Principal
Characteristics: Clear and Shared Focus, High Levels of Collaboration and Communication, Supportive
Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Professional Development

Performance Objective 1: By the end of 4th hexter, all teachers will receive whole group training and/or individual coaching on school-wide literacy
strategies.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Instructional TOSA and ELL case manager will collaborate to provide professional development on
literacy instruction as it relates to social justice, equity and culturally responsive teaching.

Strategy's Expected Result/Impact: RLA students will receive excellent first time instruction.
Staff Responsible for Monitoring: Principal
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, High Levels of Collaboration and Communication, Curriculum, Instruction and Assessment Aligned
with Standards, Frequent Monitoring of Learning and Teaching, Focused Professional Development, Supportive
Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Establish new position of Instructional TOSA.

Strategy's Expected Result/Impact: All teachers will receive individual coaching and professional
development to support excellent first time instruction.
Staff Responsible for Monitoring: Principal
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Curriculum,
Instruction and Assessment Aligned with Standards, Frequent Monitoring of Learning and Teaching, Focused
Professional Development

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Professional Development

Performance Objective 2: By the end of 4th hexter, all teachers will receive training, coaching and support to be able to successfully MTSS implement tier I
interventions.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Establish new position of MTSS TOSA.

Strategy's Expected Result/Impact: All school staff will have support in developing and implementing MTSS
systems.
Staff Responsible for Monitoring: MTSS TOSA, Principal

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: All staff receive training to be able to successfully implement MTSS Tier I interventions.

Strategy's Expected Result/Impact: RLA students will receive strong classroom based supports.
Staff Responsible for Monitoring: MTSS TOSA, Principal

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Professional Development

Performance Objective 3: By the end of hexter 2, all teachers will receive training on de-escalation, teamwork, and crisis prevention.

Strategy/Action 1 Details Reviews
Strategy/Action 1: All staff will receive training on Mandt Chapters 1-3.

Strategy's Expected Result/Impact: Teachers will be gain skills related to de-escalation, teamwork and crisis
prevention.
Staff Responsible for Monitoring: Principal, Social Worker
Characteristics: Clear and Shared Focus, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Professional Development

Performance Objective 4: By the end of 4th hexter, all teachers will complete whole group training and/or individual coaching on strategies for supporting
English Language Learners.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Instructional TOSA and ELL case manager will collaborate to provide professional development on
literacy instruction as it relates to social justice, equity and culturally responsive teaching.

Strategy's Expected Result/Impact: RLA students will receive excellent first time instruction.
Staff Responsible for Monitoring: Principal
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, High Levels of Collaboration and Communication, Curriculum, Instruction and Assessment Aligned
with Standards, Frequent Monitoring of Learning and Teaching, Focused Professional Development, Supportive
Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Establish new position of Instructional TOSA.

Strategy's Expected Result/Impact: All teachers will receive individual coaching and professional
development to support excellent first time instruction.
Staff Responsible for Monitoring: Principal
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Curriculum,
Instruction and Assessment Aligned with Standards, Frequent Monitoring of Learning and Teaching, Focused
Professional Development

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Professional Development

Performance Objective 5: By the end of 4th hexter, all teachers will receive whole group training and/or individual coaching on trauma informed
practices/schools.

Strategy/Action 1 Details Reviews
Strategy/Action 1: RLA will collaborate with MESD to provide teacher training on trauma informed practices and schools.

Strategy's Expected Result/Impact: Students will experience a school environment with strong MTSS Tier 1
supports that were developed with an understanding of trauma informed care.
Staff Responsible for Monitoring: Instructional TOSA, MTSS TOSA, Principal
Characteristics: Clear and Shared Focus, High Levels of Collaboration and Communication, Supportive
Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goals
Goal 1: Reynolds High School will utilize at least 15% of available professional development time during the 2021-2022 academic year to focus on training
and strategies around culturally responsive teaching.

Performance Objective 1: Revisit the professional development calendar for the 2020-2021 school year for points of reference.

Evaluation Data Sources: 2020-2021 Professional Development Calendar

Strategy/Action 1 Details Reviews
Strategy/Action 1: Use the professional development committee to examine the PD calendar.

Strategy's Expected Result/Impact: Through this process, we should be able to identify where improvements
need to be made in the existing calendar.
Staff Responsible for Monitoring: Assistant principal in charge of professional development.
Characteristics: Clear and Shared Focus, Effective School Leadership, High Levels of Collaboration and
Communication, Focused Professional Development
Problem Statements: Demographics 1

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Work with building and district-level staff to identify resources that might be used during PD focused
on this goal.

Strategy's Expected Result/Impact: Creation of a resource list to be used during professional development and
other activities.
Staff Responsible for Monitoring: Assistant principal in charge of PD
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, High Levels of Collaboration and Communication, Focused Professional Development, Supportive
Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Reynolds High School will utilize at least 15% of available professional development time during the 2021-2022 academic year to focus on training
and strategies around culturally responsive teaching.

Performance Objective 2: Develop the professional development calendar for the 2021-2022 school year.

Evaluation Data Sources: Committee developed list of possible resources 
Baseline from 2020-2021 PD calendar

Strategy/Action 1 Details Reviews
Strategy/Action 1: Utilize the PD committee to create the PD calendar for the 2021-2022 academic year, ensuring 15% of
allotted PD time is dedicated to culturally responsive teaching.

Strategy's Expected Result/Impact: By scheduling the calendar in advance we can ensure the 15% allotment is
met.
Staff Responsible for Monitoring: Assistant principal in charge of PD
Characteristics: Clear and Shared Focus, Effective School Leadership, High Levels of Collaboration and
Communication, Focused Professional Development

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Reynolds High School will utilize at least 15% of available professional development time during the 2021-2022 academic year to focus on training
and strategies around culturally responsive teaching.

Performance Objective 3: Create a system for evaluation of progress toward goal.

Strategy/Action 1 Details Reviews
Strategy/Action 1: Create a companion to the PD calendar with landmarks for evaluation of progress. Staff input
opportunities must be included in this plan.

Strategy's Expected Result/Impact: Regular check-ins will allow us to change course, if necessary.
Staff Responsible for Monitoring: Assistant principal in charge of PD.
Characteristics: Clear and Shared Focus, Effective School Leadership, Frequent Monitoring of Learning and
Teaching, Focused Professional Development, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Reynolds High School will continue to focus on student and staff wellness during in-person learning during the 2021-2022 school year. This focus will
include weekly activities and trainings offered during Monday late starts.

Performance Objective 1: Identify strategies and systems used during CDL that specifically addressed this need.

Evaluation Data Sources: SEL committee notes from 2020-2021 school year
SEL planning grid from 2020-2021 school year
CEE survey data

Strategy/Action 1 Details Reviews
Strategy/Action 1: Meet with CDL social emotional committee to review SEL interventions from 2020-2021 school year.

Strategy's Expected Result/Impact: We will need to identify what worked well during CDL and continue that
work throughout this year.
Staff Responsible for Monitoring: Principal
Characteristics: Clear and Shared Focus, High Levels of Collaboration and Communication, Supportive
Learning Environment, High Levels of Family and Community Involvement

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Utilize CEE survey data for student and parent voice regarding critical needs.

Strategy's Expected Result/Impact: Increased stakeholder input giving us a much better lens for needed
interventions.
Staff Responsible for Monitoring: principal
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, High Levels of Collaboration and Communication, High Levels of Family and Community
Involvement

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Reynolds High School will continue to focus on student and staff wellness during in-person learning during the 2021-2022 school year. This focus will
include weekly activities and trainings offered during Monday late starts.

Performance Objective 2: Work with staff to create a plan that can be applied during in person learning.

Evaluation Data Sources: SEL planning team from 2020-2021 school year

Strategy/Action 1 Details Reviews
Strategy/Action 1: Seek input from key staff to identify what can be gleaned from CDL and used during in-person
learning.

Strategy's Expected Result/Impact: Begin with strategies that staff are familiar with and know work. This will
create a comfort level that will allow us to add additional interventions with improved confidence.
Staff Responsible for Monitoring: Principal
Characteristics: Clear and Shared Focus, Effective School Leadership, High Levels of Collaboration and
Communication, Focused Professional Development, Supportive Learning Environment, High Levels of Family
and Community Involvement

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Reynolds High School will continue to focus on student and staff wellness during in-person learning during the 2021-2022 school year. This focus will
include weekly activities and trainings offered during Monday late starts.

Performance Objective 3: Create a plan for delivery during Monday late starts.

Evaluation Data Sources: SEL data from 2020-2021 school year
Student SEL survey data from 2020-2021 school year

Strategy/Action 1 Details Reviews
Strategy/Action 1: Review PD calendar to ensure time is allotted each Monday for student and staff wellness training and
collaboration.

Strategy's Expected Result/Impact: By allotting the time on the front end we will ensure that the training gets
done.
Staff Responsible for Monitoring: Assistant principal in charge of PD
Characteristics: Clear and Shared Focus, High Levels of Collaboration and Communication, Focused
Professional Development

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Reynolds High School will utilize a focused approach to professional development during the 2021-2022 school year. Professional development
scheduling will show a focus on inclusion, equity and social emotional learning.

Performance Objective 1: Review the current PD calendar to identify what initiatives are at the forefront.

Evaluation Data Sources: 2021-2022 PD calendar
Initiative list for 2021-2022

Strategy/Action 1 Details Reviews
Strategy/Action 1: Utilize the PD committee and POWER committee to revisit the initiatives list for the 2021-2022 school
year. This list will be compared to the PD calendar to ensure that the priorities for initiatives matches up with scheduling.

Strategy's Expected Result/Impact: This work will ensure that our allotment of time for critical initiatives is
adequate to deliver the needed training and PD.
Staff Responsible for Monitoring: Principal
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, High Levels of
Collaboration and Communication, Focused Professional Development

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Reynolds High School will utilize a focused approach to professional development during the 2021-2022 school year. Professional development
scheduling will show a focus on inclusion, equity and social emotional learning.

Performance Objective 2: Seek staff input with regard to which items are most critical and seek to create a calendar.

Evaluation Data Sources: POWER and PD committee feedback

Strategy/Action 1 Details Reviews
Strategy/Action 1: Identify specific PD and trainings around inclusion and equity that have been effective in the past.

Strategy's Expected Result/Impact: Start with something that we know and trust as well as continue work
already underway.
Staff Responsible for Monitoring: Principal
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, Focused Professional Development, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Reynolds High School will utilize a focused approach to professional development during the 2021-2022 school year. Professional development
scheduling will show a focus on inclusion, equity and social emotional learning.

Performance Objective 3: Create a system for evaluating progress as well as identify any need to change course if necessary.

Evaluation Data Sources: Staff PD feedback survey
Meeting notes from PD calendar
PD calendar

Strategy/Action 1 Details Reviews
Strategy/Action 1: Review PD calendar on a monthly basis to identify fidelity to this plan as well as give opportunities to
change course as necessary.

Strategy's Expected Result/Impact: We will do a much better job delivering this PD if we monitor our
progress and have the ability to change course as warranted.
Staff Responsible for Monitoring: Principal
Characteristics: Clear and Shared Focus, High Levels of Collaboration and Communication, Frequent
Monitoring of Learning and Teaching, Focused Professional Development, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Reynolds High School will increase on track and graduation rates for marginalized student groups by 5% over the 2020-2021 academic year. These
ratings will be evaluated using the Oregon Department of Education school report card.

Performance Objective 1: Examine trending over the past three years as it relates to on track and graduation rates for marginalized groups.

Evaluation Data Sources: ODE report cards
Freshman success tracking rates

Strategy/Action 1 Details Reviews
Strategy/Action 1: Gather a baseline for on track and graduation rates among typically marginalized students

Strategy's Expected Result/Impact: Establishing a baseline that goes back more than a single year will be
much more valuable with regard to interventions than a single year comparison.
Staff Responsible for Monitoring: Freshman Success administrator.
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, High Levels of Collaboration and Communication, Frequent Monitoring of Learning and Teaching

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Reynolds High School will increase on track and graduation rates for marginalized student groups by 5% over the 2020-2021 academic year. These
ratings will be evaluated using the Oregon Department of Education school report card.

Performance Objective 2: Identify key strategies aimed at increasing these rates.

Evaluation Data Sources: On track interventions
Graduation rate interventions

Strategy/Action 1 Details Reviews
Strategy/Action 1: Compare intervention strategies from the previous three years with trending to identify which strategies
were the most successful.

Strategy's Expected Result/Impact: We can focus on the most successful strategies and apply them to this
goal.
Staff Responsible for Monitoring: Freshman Success administrator
Characteristics: Clear and Shared Focus, High Levels of Collaboration and Communication, Curriculum,
Instruction and Assessment Aligned with Standards, Frequent Monitoring of Learning and Teaching

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goals
Goal 1: We will increase the effective use of culturally responsive teaching strategies so that more students can meet benchmark standards in reading and
math.

Performance Objective 1: By June 2022  all students will grow one year or more year in math as measured by the STAR Assessment.

Students at benchmark will grow one year.
Students  below benchmark will grow 1.5 years.

Evaluation Data Sources: STAR Reading

Strategy/Action 1 Details Reviews
Strategy/Action 1: Our Instructional Coach will focus on supporting school-wide AVID Culturally Responsive Teaching
Strategies by providing 1-1 coaching, PLC support, and professional development.

Strategy's Expected Result/Impact: More teachers will use effective math instruction.
Staff Responsible for Monitoring: Principal Heikkila
Characteristics: Clear and Shared Focus, High Levels of Collaboration and Communication, Focused
Professional Development

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: All students will be assigned five dreambox assignments a week by their math teachers.

Strategy's Expected Result/Impact: Students' numeracy will increase as a result of increased time working
within their zone of proximal development in math.
Staff Responsible for Monitoring: math teachers.
Characteristics: Curriculum, Instruction and Assessment Aligned with Standards, Frequent Monitoring of
Learning and Teaching

Formative Summative
Oct Nov Mar June

    

Strategy/Action 3 Details Reviews
Strategy/Action 3: Math teachers will use IXL for extension learning activities

Strategy's Expected Result/Impact: Students' numeracy will increase as a result of increased time working
within their zone of proximal development in math
Staff Responsible for Monitoring: Math teachers, Principal Heikkila
Characteristics: Clear and Shared Focus, Curriculum, Instruction and Assessment Aligned with Standards,
Frequent Monitoring of Learning and Teaching

Formative Summative
Oct Nov Mar June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: We will increase the effective use of culturally responsive teaching strategies so that more students can meet benchmark standards in reading and math.

Performance Objective 2: By June 2022, The percentage of students reading and doing math and reading at grade level benchmark as measured by STAR will
increase as follows:

All Students
Reading: From 27% to 37%
Math: From 31%  to 41%

English Learners
Reading: From 0% to 20%
Math: From 9% to 20%

Students with Disabilities 
Reading: From 12% to 22%
Math: From 8% to 18%

Evaluation Data Sources: STAR Reading and Math

Strategy/Action 1 Details Reviews
Strategy/Action 1: All students will be assigned assigned five Dream Box assignments a week by their math teachers

Strategy's Expected Result/Impact: Students' numeracy levels will increase as a result of increased work in
their zone of proximal development in numeracy.
Staff Responsible for Monitoring: Math teachers, Principal Heikkila
Characteristics: Clear and Shared Focus, Curriculum, Instruction and Assessment Aligned with Standards,
Frequent Monitoring of Learning and Teaching

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Our Instructional Coach will focus on supporting school-wide AVID Culturally Responsive Teaching
Strategies by providing 1-1 coaching, PLC support and professional development.

Strategy's Expected Result/Impact: Math teachers will gain expertise in effective math strategies.
Staff Responsible for Monitoring: Principal Heikkila
Characteristics: Clear and Shared Focus, High Levels of Collaboration and Communication, Focused
Professional Development

Formative Summative
Oct Nov Mar June

    

H.B. Lee Middle School
Generated by Plan4Learning.com 3 of 13 November 9, 2021 4:21 PM

243



Strategy/Action 3 Details Reviews
Strategy/Action 3: All students will be assigned assigned five Lexia assignments a week by their language arts teachers

Strategy's Expected Result/Impact: Students' literacy levels will increase as a result of increased work in their
zone of proximal development in reading.
Staff Responsible for Monitoring: language arts teachers,  Assistant Principal Talus
Characteristics: Clear and Shared Focus, Curriculum, Instruction and Assessment Aligned with Standards,
Frequent Monitoring of Learning and Teaching

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: We will increase the effective use of culturally responsive teaching strategies so that more students can meet benchmark standards in reading and math.

Performance Objective 3: By June 2022, 40% of Lee students will meet or exceed standards for literacy as measured by the 21-22 OSAS.

Evaluation Data Sources: 2022 OSAS

Strategy/Action 1 Details Reviews
Strategy/Action 1: Teachers will assign and assess performance tasks in reading and writing three times per year.

Strategy's Expected Result/Impact: Students' literacy levels will increase as a result of increased work in their
zone of proximal development in literacy

Formative Summative
Oct Nov Mar June

   

Strategy/Action 2 Details Reviews
Strategy/Action 2: Language Arts teachers will use Lexia for extension learning activities

Strategy's Expected Result/Impact: Students' literacy will increase as a result of increased time within their
zone of proximal development in reading.
Staff Responsible for Monitoring: Language Arts Teachers and Assistant Principal Talus.
Characteristics: Curriculum, Instruction and Assessment Aligned with Standards, Frequent Monitoring of
Learning and Teaching, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: We will increase the effective use of culturally responsive teaching strategies so that more students can meet benchmark standards in reading and math.

Performance Objective 4: By June 2022, 30% of Lee students will meet or exceed standards for math as measured by the 21-22 OSAS.

Evaluation Data Sources: OSAS 2022

Strategy/Action 1 Details Reviews
Strategy/Action 1: Math teachers will use IXL for extension learning activities

Strategy's Expected Result/Impact: Students' numeracy will increase as a result of increased time working
within their zone of proximal development in math
Staff Responsible for Monitoring: Math teachers, Principal Heikkila
Characteristics: Clear and Shared Focus, Curriculum, Instruction and Assessment Aligned with Standards,
Frequent Monitoring of Learning and Teaching

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Teachers will assign and assess performance in math three times per year.

Strategy's Expected Result/Impact: Students will become more familiar and gain skills in the analysis and
summation require in the OSAS test.
Staff Responsible for Monitoring: Math teachers, Principal Heikkila
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Curriculum,
Instruction and Assessment Aligned with Standards, Frequent Monitoring of Learning and Teaching

Formative Summative
Oct Nov Mar June

   

No Progress Accomplished Continue/Modify Discontinue

H.B. Lee Middle School
Generated by Plan4Learning.com 6 of 13 November 9, 2021 4:21 PM

246



Goal 1: We will increase the effective use of culturally responsive teaching strategies so that more students can meet benchmark standards in reading and math.

Performance Objective 5: By June 2022  all students will grow one year or more year in literacy as measured by the STAR Assessment

Students at benchmark will grow one year.
Students  below benchmark will grow 1.5 years.

Evaluation Data Sources: STAR

Strategy/Action 1 Details Reviews
Strategy/Action 1: Language Arts teachers will use Lexia for extension learning activities

Strategy's Expected Result/Impact: Students' literacy will increase as a result of increased time within their
zone of proximal development in reading.
Staff Responsible for Monitoring: Language Arts Teachers and Assistant Principal Talus.
Characteristics: Curriculum, Instruction and Assessment Aligned with Standards, Frequent Monitoring of
Learning and Teaching, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue

H.B. Lee Middle School
Generated by Plan4Learning.com 7 of 13 November 9, 2021 4:21 PM

247



Goal 2: In order to remove barriers to rigorous and meaningful programming for marginalized students, we will increase student, family, and community voice
in our school.

Performance Objective 1: The percentage of parents/guardians who answer Almost Always True or Often True to the CEE Survey Question: I believe adults
in this school care about my student will increase from 74% to 79%

Evaluation Data Sources: Annual CEE Survey

Strategy/Action 1 Details Reviews
Strategy/Action 1: We will add a bilingual School Engagement Liaison position to our staff who will focus on connecting
with parents to connect them with support for  attendance, academics, and socio-emotional needs.

Strategy's Expected Result/Impact: Increase family contact and communication for engagement and
attendance will increase students' belief that someone cares and see them, as well as increase attendance

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: We will add a counseling and resources survey written and responded to by the counseling department
to parent newsletters to offer a space for families to ask for support for their students.

Strategy's Expected Result/Impact: Increased communication between families and the counseling department
will result in more student-specific supports being given earlier.
Staff Responsible for Monitoring: Counselors, school social worker, Assistant Principal Guertin-Davis
Characteristics: Clear and Shared Focus, Supportive Learning Environment, High Levels of Family and
Community Involvement

Formative Summative
Oct Nov Mar June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: In order to remove barriers to rigorous and meaningful programming for marginalized students, we will increase student, family, and community voice
in our school.

Performance Objective 2: Students who answer  Almost Always True or  Often True to question:  "Students are Involved in Solving Problems in this School"
on the CEE survey will increase from  73% to 83%.

Evaluation Data Sources: CEE Survey

Strategy/Action 1 Details Reviews
Strategy/Action 1: Develop and offer a new Student Leadership class to provide students the opportunity to manage and
participate in school media, plan activities, and make decisions that impact the school.

Staff Responsible for Monitoring: Principal Heikkila, Teachers Riedl and Forestell
Characteristics: Clear and Shared Focus, Effective School Leadership, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: We will create a Principal's Advisory Committee for each grade level with a representatives from each
Advisory class that meet once a quarter to engage in discussion around school issues, problem solve together, and create a
feedback loop with students.

Strategy's Expected Result/Impact: A Principal's advisory committee will increase student voice and
perspective by getting direct feedback from students.
Staff Responsible for Monitoring: Principal Heikkila
Characteristics: Effective School Leadership, High Levels of Collaboration and Communication, Supportive
Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: To ensure student wellness, we will increase the opportunities for students to receive socio-emotional support and instruction and to be celebrated for
their successes.

Performance Objective 1: Students who answer  Almost Always True or  Often True to question: "Most students are respectful to others in this school, " on
the CEE survey will increase from  56% to 70%.

Evaluation Data Sources: CEE survey

Strategy/Action 1 Details Reviews
Strategy/Action 1: Our Advisory committee will create Advisory lessons using Human Dignity Project curriculum.

Strategy's Expected Result/Impact: Direct instruction in pro-social communication will increase positive
relationship between students.
Staff Responsible for Monitoring: Assistant Principal Guertin-Davis, Advisory Committee
Characteristics: Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: We will create a new student PBIS model using the acronym PRIDE and provide lessons and activities
around I for Inclusive.

Strategy's Expected Result/Impact: Direct conversations and scaffolded activities on how to be inclusive will
increase students pro-social behavior and decrease student peer conflict.
Staff Responsible for Monitoring: School Culture Committee, PBIS group, Assistant Principal Guertin-Davis
Characteristics: Clear and Shared Focus, High Levels of Collaboration and Communication, Supportive
Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 3 Details Reviews
Strategy/Action 3: We will partner with Lonnie Jackson and Associates to provide culturally specific mentoring.

Strategy's Expected Result/Impact: Some of our students who are not fully engaged and/or are demonstrating
negative behaviors that interfere with their learning will learn new strategies.
Staff Responsible for Monitoring: Asst. Principal Talus
Characteristics: High Standards and Expectations for All Students, Supportive Learning Environment, High
Levels of Family and Community Involvement

Formative Summative
Oct Nov Mar June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: To ensure student wellness, we will increase the opportunities for students to receive socio-emotional support and instruction and to be celebrated for
their successes.

Performance Objective 2: The percentage of students who answer Almost Always True or Often True to the question: "Student Success is celebrated in this
school, " on the annual CEE survey will increase from 69% to 85%.

Evaluation Data Sources: Annual CEE Survey

Strategy/Action 1 Details Reviews
Strategy/Action 1: School Culture Committee's PBIS group will implement the Student of the Month program.

Strategy's Expected Result/Impact: Pro-social and academic behavior will be highlighted, and behavior will
increase.
Staff Responsible for Monitoring: PBIS committee and Assistant Principal Guertin-Davis
Characteristics: High Standards and Expectations for All Students, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: School's AVID Team will re-instate our annual Awards Night. Formative Summative

Oct Nov Mar June
    

Strategy/Action 3 Details Reviews
Strategy/Action 3: Our School Culture Committee's PBIS Group will re-instate our honor roll program and post names of
students with excellent grades.

Strategy's Expected Result/Impact: An  honor roll display will celebrate student success and give goals for
students to strive towards.
Staff Responsible for Monitoring: PBIS committee and Assistant Principal Guertin-Davis.
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students

Formative Summative
Oct Nov Mar June

    

Strategy/Action 4 Details Reviews
Strategy/Action 4: Two times during the school year, we will hold a HB Lee Arts Night to celebrate the projects students
make and music performances each semester.

Strategy's Expected Result/Impact: Students will have an increased sense of accomplishment by having a
night to celebrate their accomplishments.
Staff Responsible for Monitoring: Elective teachers, School Culture Committee
Characteristics: Clear and Shared Focus, High Levels of Collaboration and Communication

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: In order to remove barriers to rigorous and meaningful programming for marginalized students, we will increase opportunities for students to
participate in challenging and engaging courses.

Performance Objective 1: By June, 2021, students who answer  Almost Always True or  Often True to question:  "All students have access to rigorous
courses and
supports" on the CEE survey will increase from  68% to 80%.

Evaluation Data Sources: Annual CEE Survey

Strategy/Action 1 Details Reviews
Strategy/Action 1: We added new CTE courses: Culinary, computer science, engineering, and culinary to our course
offerings this week.

Strategy's Expected Result/Impact: Increased offerings will allow for students to have challenges
Staff Responsible for Monitoring: CTE teachers, Principal Heikkila
Characteristics: High Standards and Expectations for All Students, Effective School Leadership

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: In order to remove barriers to rigorous and meaningful programming for marginalized students, we will increase opportunities for students to
participate in challenging and engaging courses.

Performance Objective 2: By June, 2021, the percentage of families who answer Almost Always True to Often True to the annual CEE Survey Question: 
"My student is challenged with a rigorous course of study at this school," will increase from 52% to 65%.

Evaluation Data Sources: Annual CEE Survey

Strategy/Action 1 Details Reviews
Strategy/Action 1: We added new CTE courses: Culinary, computer science, engineering, and culinary to our course
offerings this week.

Strategy's Expected Result/Impact: Increased offerings will allow for students to have challenges
Staff Responsible for Monitoring: CTE teachers, Principal Heikkila
Characteristics: High Standards and Expectations for All Students, Effective School Leadership

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goals
Goal 1: Student Achievement: We will remove barriers and hold high expectations in order to increase the number of students with grade level literacy skills.

Performance Objective 1: By the end of the 2021-22  school year, 55% of students in grades 6,7,and 8 will be meeting benchmark in reading, as measured by
OSAS.

Evaluation Data Sources: OSAS

Strategy/Action 1 Details Reviews
Strategy/Action 1: Teachers will  receive on-going training on the use of technology to enhance student engagement and
achievement.

Strategy's Expected Result/Impact: Teachers will implement new technology tools in the classroom which will
enhance student engagement and increase overall achievement.
Staff Responsible for Monitoring: Instructional Coaches
Administration
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Curriculum,
Instruction and Assessment Aligned with Standards, Focused Professional Development

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Teachers will collaborate on common grade level planning during their common prep time and weekly
PLC meetings to develop common scope and sequence, units, and assessments.

Strategy's Expected Result/Impact: Increase in consistency of expectations and opportunities from class to
class.
Staff Responsible for Monitoring: Instructional Coaches
Administration
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, High Levels of
Collaboration and Communication, Curriculum, Instruction and Assessment Aligned with Standards

Formative Summative
Oct Nov Mar June

    

Strategy/Action 3 Details Reviews
Strategy/Action 3: Teachers will meet in monthly Tier 1 data team meetings to check on student academic progress and
implement appropriate interventions.

Strategy's Expected Result/Impact: Increase in early recognition and support for struggling students.
Staff Responsible for Monitoring: Instructional Coaches
Administration
Counselors
MTSS TOSA
Characteristics: High Standards and Expectations for All Students, High Levels of Collaboration and
Communication, Frequent Monitoring of Learning and Teaching, Supportive Learning Environment

Formative Summative
Oct Nov Mar June
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Strategy/Action 4 Details Reviews
Strategy/Action 4: Counselors, administrators, and teachers will meet with Tier 2 data teams once per quarter to determine
next steps for struggling students.

Strategy's Expected Result/Impact: Increase in early recognition and support for struggling students.
Staff Responsible for Monitoring: Administration
Counselors
MTSS TOSA
Characteristics: High Standards and Expectations for All Students, High Levels of Collaboration and
Communication, Frequent Monitoring of Learning and Teaching, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 5 Details Reviews
Strategy/Action 5: Counselors, administrators and teachers will schedule Tier 3 meetings as necessary to determine next
steps for students who continue to struggle even after multiple intervention strategies have been implemented.

Strategy's Expected Result/Impact: Increase in early recognition and support for struggling students.
Staff Responsible for Monitoring: Administration
Counselors
MTSS TOSA
Characteristics: High Standards and Expectations for All Students, High Levels of Collaboration and
Communication, Frequent Monitoring of Learning and Teaching, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Student Achievement: We will remove barriers and hold high expectations in order to increase the number of students with grade level literacy skills.

Performance Objective 2: By the end of 2021-22, 50% of students in grades 6,7,an 8 will score proficient in Reading, as measured by STAR.

Evaluation Data Sources: STAR

Strategy/Action 1 Details Reviews
Strategy/Action 1: STAR will be administered 3 times per year.

Strategy's Expected Result/Impact: Progress monitor for student growth and understanding of grade level
concepts.
Staff Responsible for Monitoring: Testing Coordinator
Administration
Characteristics: Curriculum, Instruction and Assessment Aligned with Standards, Frequent Monitoring of
Learning and Teaching

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Students will receive targeted reading support through Enrichment and/or Academic Literacy courses.

Strategy's Expected Result/Impact: Short term, targeted intervention and support will fill gaps and raise
student achievement.
Staff Responsible for Monitoring: Teachers, Counselors, instructional coaches, MTSS TOSA, administrative
team
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Frequent
Monitoring of Learning and Teaching, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Student Achievement: We will remove barriers and hold high expectations in order to increase the number of students with grade level math skills.

Performance Objective 1: By the end of the 2021-22 school year, 40% of students in grades 6,7,and 8 will  meet benchmark in math, as measured by OSAS.

Evaluation Data Sources: OSAS

Strategy/Action 1 Details Reviews
Strategy/Action 1: Teachers will  receive on-going training on the use of technology to enhance student engagement and
achievement

Strategy's Expected Result/Impact: Teachers will implement new technology tools in the classroom which will
enhance student engagement and increase overall achievement.
Staff Responsible for Monitoring: Instructional Coaches
Administration
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Curriculum,
Instruction and Assessment Aligned with Standards, Focused Professional Development

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Teachers will collaborate on common grade level curriculum planning during their common prep time
and monthly PLC meetings.

Strategy's Expected Result/Impact: Increase in consistency of expectations and opportunities from class to
class.
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, High Levels of
Collaboration and Communication, Curriculum, Instruction and Assessment Aligned with Standards

Formative Summative
Oct Nov Mar June

    

Strategy/Action 3 Details Reviews
Strategy/Action 3: Teachers will meet in monthly Tier 1 data team meetings to check on student academic progress and
implement appropriate interventions.

Strategy's Expected Result/Impact: Increase in early recognition and support for struggling students.
Staff Responsible for Monitoring: Instructional Coaches
Administration
Counselors
MTSS TOSA
Characteristics: High Standards and Expectations for All Students, High Levels of Collaboration and
Communication, Frequent Monitoring of Learning and Teaching, Supportive Learning Environment

Formative Summative
Oct Nov Mar June
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Strategy/Action 4 Details Reviews
Strategy/Action 4: Counselors, administrators, and teachers will meet with Tier 2 data teams once per quarter to determine
next steps for struggling students.

Strategy's Expected Result/Impact: Increase in early recognition and support for struggling students.
Staff Responsible for Monitoring: Instructional Coaches
Administration
Counselors
MTSS TOSA
Characteristics: High Standards and Expectations for All Students, High Levels of Collaboration and
Communication, Frequent Monitoring of Learning and Teaching, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 5 Details Reviews
Strategy/Action 5: Counselors, administrators and teachers will schedule Tier 3 meetings as necessary to determine next
steps for students who continue to struggle even after multiple intervention strategies have been implemented.

Strategy's Expected Result/Impact: Increase in early recognition and support for struggling students.
Staff Responsible for Monitoring: Administration
Counselors
MTSS TOSA
Characteristics: High Standards and Expectations for All Students, High Levels of Collaboration and
Communication, Frequent Monitoring of Learning and Teaching, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Student Achievement: We will remove barriers and hold high expectations in order to increase the number of students with grade level math skills.

Performance Objective 2: By the end of the 2021-22  school year, 55% of students in grades 6, 7, & 8 will score proficient in math,  as measured by STAR.

Evaluation Data Sources: STAR

Strategy/Action 1 Details Reviews
Strategy/Action 1: STAR will be administered 3 times per year.

Strategy's Expected Result/Impact: Progress monitor for student growth and understanding of grade level
concepts.
Staff Responsible for Monitoring: Testing Coordinator
Administration
Characteristics: Curriculum, Instruction and Assessment Aligned with Standards, Frequent Monitoring of
Learning and Teaching

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Students will receive targeted reading support through Enrichment and/or Academic Literacy courses.

Strategy's Expected Result/Impact: Short term, targeted intervention and support will fill gaps and raise
student achievement.
Staff Responsible for Monitoring: Teachers,
Counselors 
Instructional Coaches
MTSS TOSA
Administrative Team
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Frequent
Monitoring of Learning and Teaching, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Marginalized Students: We will create opportunities that allow voices that have been traditionally marginalized to be honored and elevated.

Performance Objective 1: By Spring 2022, the percentage of parents, students, and staff who believe our school has a welcoming environment that embraces
diversity will increase by 5%
Parents: 85% to 90%
Students: 84% to 89%
Staff: 87% to 92%

Evaluation Data Sources: CEE Survey

Strategy/Action 1 Details Reviews
Strategy/Action 1: School will host multi-cultural and heritage events to elevate and honor the voices of diverse and
traditionally marginalized groups

Strategy's Expected Result/Impact: Students and families of traditionally marginalized groups will feel
welcomed and valued
Staff Responsible for Monitoring: Administration, TOSA Team, Librarian, Teacher Leadership Team, Student
Leadership Team, Community Partners
Characteristics: Effective School Leadership, High Levels of Collaboration and Communication, Supportive
Learning Environment, High Levels of Family and Community Involvement

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: School will host multiple student affinity groups and clubs

Strategy's Expected Result/Impact: Increase in sense of belonging
Increase of pride in student identity
Staff Responsible for Monitoring: Counseling Team
Teachers
School Psychologist
Instructional Coaches and TOSAS
Community Partners
Characteristics: Supportive Learning Environment, High Levels of Family and Community Involvement

Formative Summative
Oct Nov Mar June

    

Strategy/Action 3 Details Reviews
Strategy/Action 3: We will continue grade level community circles throughout the year during homeroom.

Strategy's Expected Result/Impact: Increase student sense of belonging in school
Increase in student felling cared about and valued in school.
Staff Responsible for Monitoring: Homeroom teachers
Counselor/Social worker
TOSAS
Administrators
Equity Team
Characteristics: High Levels of Collaboration and Communication, Supportive Learning Environment

Formative Summative
Oct Nov Mar June
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Strategy/Action 4 Details Reviews
Strategy/Action 4: Restorative Practices Team will meet to plan family nights to explain to families WMMS restorative
practice's philosophy and gather their input

Strategy's Expected Result/Impact: Increase in family involvement and understanding of restorative practices
Increase in family belief that their student is cared about and valued at school
Staff Responsible for Monitoring: Administration
Counselor/Social Worker
Restorative Practice Team
Characteristics: Supportive Learning Environment, High Levels of Family and Community Involvement

Formative Summative
Oct Nov Mar June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Marginalized Students: We will create opportunities that allow voices that have been traditionally marginalized to be honored and elevated.

Performance Objective 2: By Spring 2022, the percentage of parents, students, and staff who believe our school engages in difficult conversations about race,
gender, oppression, and discrimination will increase by 5%, as measured by the CEE survey. 
2021:
Parents: 59% to 64%
Students 71% to 76%
Staff: 76% to 81%

Evaluation Data Sources: CEE Survey

Strategy/Action 1 Details Reviews
Strategy/Action 1: Equity Team will create monthly homeroom lessons that allow students to share, honor,and celebrate
their unique identities and experiences and allow students the opportunity to engage in conversations about race, gender,
oppression, and discrimination.

Strategy's Expected Result/Impact: Students will be able to share and learn from diverse perspectives.
Staff Responsible for Monitoring: Equity Team, Administration, Teachers
Characteristics: Clear and Shared Focus, High Levels of Collaboration and Communication, Supportive
Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Teachers will integrate culturally responsive texts and resources that allow for the representation of
multiple voices and perspectives.

Strategy's Expected Result/Impact: Increase in opportunities for students of color to see themselves
represented, included, and valued in resources, curriculum, and culture of classroom..
Staff Responsible for Monitoring: Teachers, administration, Coaching Team and TOSAS
Characteristics: Clear and Shared Focus, Curriculum, Instruction and Assessment Aligned with Standards,
Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 3 Details Reviews
Strategy/Action 3: Equity Team will meet monthly to review issues of racial disparities within the school and will
plan/lead building wide professional development sessions that focus on culturally responsive teaching practices as well as
initiating opportunities for extended dialogue on issues of race, bias, white privilege, microaggressions, and oppression.

Strategy's Expected Result/Impact: Increase in awareness of racial inequities, as well as increased knowledge
of culturally relevant instruction, will have positive impact on teacher practice, which will lead to higher levels of
student engagement and achievement.
Staff Responsible for Monitoring: Equity Team, Admin Team, TOSA Team
Characteristics: Clear and Shared Focus, Focused Professional Development, Supportive Learning
Environment

Formative Summative
Oct Nov Mar June
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Strategy/Action 4 Details Reviews
Strategy/Action 4: Instructional Coach will engage in coaching cycles to support lessons on having conversations about
race, gender, oppression, and discrimination

Strategy's Expected Result/Impact: Teachers will be provided tools and will feel supported in having difficult
conversations about race, gender, oppression, and discrimination.
Staff Responsible for Monitoring: Administration
Instructional Coach
Teachers
Characteristics: Clear and Shared Focus, Effective School Leadership, High Levels of Collaboration and
Communication, Focused Professional Development, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Professional Development: We will offer continuous learning opportunities for all staff to develop the skills, knowledge, and confidence to accelerate
student outcomes.

Performance Objective 1: By Spring of 2022,  the percentage of teachers who believe they engage in professional development activities to learn and apply
new skills and strategies will increase from 82% to 87% as measured by the CEE survey.

Evaluation Data Sources: CEE Survey

Strategy/Action 1 Details Reviews
Strategy/Action 1: Technology Coaches will collaborate with fellow teacher and building administration to plan/lead
building wide professional development sessions focused on the integration of technology to increase student engagement
and achievement.

Strategy's Expected Result/Impact: Teachers will implement new technology tools in the classroom which will
enhance student engagement and increase overall achievement.
Staff Responsible for Monitoring: Technology coach, admin team, TOSA team
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, Curriculum, Instruction and Assessment Aligned with Standards, Focused Professional
Development, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Instructional Coach will collaborate with  ELD teachers, the AVID site team, and building
administration to plan/lead building wide professional development focused on Sheltered Instruction, Literacy,  and AVID
strategies.

Strategy's Expected Result/Impact: Increased commitment and application of sheltered instruction and AVID
strategies will enhance student engagement and understanding and will increase student achievement.
Staff Responsible for Monitoring: Instructional Coach
ELD Teachers
AVID Site Team
Administration
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, High Levels of
Collaboration and Communication, Curriculum, Instruction and Assessment Aligned with Standards, Focused
Professional Development, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 3 Details Reviews
Strategy/Action 3: Instructional Coaches will collaborate with teachers to create and implement coaching cycles focused
on areas of individualized teacher interest and support the implementation of professional development strategies.

Strategy's Expected Result/Impact: Teachers will have voice and choice in the areas of professional growth

Formative Summative
Oct Nov Mar June
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they wish to pursue and will feel supported in their professional development needs.
Staff Responsible for Monitoring: Instructional coaches, teachers, administration
Characteristics: High Standards and Expectations for All Students, High Levels of Collaboration and
Communication, Curriculum, Instruction and Assessment Aligned with Standards, Focused Professional
Development, Supportive Learning Environment

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Professional Development: We will offer continuous learning opportunities for all staff to develop the skills, knowledge, and confidence to accelerate
student outcomes.

Performance Objective 2: By Spring of 2022,  the percentage of teachers who believe they are provided training to meet the needs of a diverse student
population in our school will increase from 75% to 80%, as measured by the CEE survey.

Evaluation Data Sources: CEE Survey

Strategy/Action 1 Details Reviews
Strategy/Action 1: Equity Team will meet monthly to review issues of racial disparities within the school and will
plan/lead building wide professional development sessions that focus on culturally responsive teaching practices as well as
initiating opportunities for extended dialogue on issues of race, bias, white privilege, microaggressions, and oppression.

Strategy's Expected Result/Impact: Increase in awareness of racial inequities, as well as increased knowledge
of culturally relevant instruction, will have positive impact on teacher practice, which will lead to higher levels of
student engagement and achievement.
Staff Responsible for Monitoring: Equity Team, Admin Team, TOSA Team
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Curriculum,
Instruction and Assessment Aligned with Standards, Focused Professional Development, Supportive Learning
Environment

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Professional Development: We will offer continuous learning opportunities for all staff to develop the skills, knowledge, and confidence to accelerate
student outcomes.

Performance Objective 3: By Spring of 2022,  the percentage of teachers who believe they receive instruction to support social emotional learning will
increase from
63% to 70%

Evaluation Data Sources: CEE Survey

Strategy/Action 1 Details Reviews
Strategy/Action 1: Restorative Practices Team will meet monthly and will plan/lead building wide professional
development sessions for staff throughout the year that focus specifically on how to implement restorative practices in the
classroom and how to build positive relationships with students.

Strategy's Expected Result/Impact: Increase in teacher implementation of restorative practices in classroom.

Decrease in disciplinary incidents school-wide.

Increase in perception of student safety and belonging.
Staff Responsible for Monitoring: Restorative practices team, admin team, TOSA team
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, Curriculum, Instruction and Assessment Aligned with Standards, Focused Professional
Development, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: MTSS Coach, Instructional Coach, Sheltered Instruction Coach and will work with building 
administrators to plan/lead professional development on how to support social emotional lessons in their classes.

Strategy's Expected Result/Impact: Teachers will build knowledge and skills in how to support students with
their social emotional learning needs.
Staff Responsible for Monitoring: Administration
TOSA Team
Characteristics: Clear and Shared Focus, Effective School Leadership, High Levels of Collaboration and
Communication, Focused Professional Development, Supportive Learning Environment

Formative Summative
Oct Nov Mar June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Communication: We will increase the quality and quantity of communication between school and home.

Performance Objective 1: By the end of the 2021-22 school year, the percentage of parents who feel that the school communicates with them about their
child's progress will increase from 79% to 84%, as measured by the CEE survey.

Evaluation Data Sources: CEE Survey

Strategy/Action 1 Details Reviews
Strategy/Action 1: Teachers will keep grade books up to date in Synergy and/or Schoology.

Strategy's Expected Result/Impact: Students and families will be informed about missing assignments and low
scores so that work can be made up and/or redone.
Staff Responsible for Monitoring: Teachers
Administrators
Characteristics: High Standards and Expectations for All Students, High Levels of Collaboration and
Communication, High Levels of Family and Community Involvement

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: Progress reports and/or quarter grades will be mailed to parents every 4.5 weeks

Strategy's Expected Result/Impact: Students and families will stay informed about students progress toward
mastery of grade level standards.
Staff Responsible for Monitoring: Teachers, administrators, office staff
Characteristics: High Standards and Expectations for All Students, High Levels of Collaboration and
Communication, High Levels of Family and Community Involvement

Formative Summative
Oct Nov Mar June

    

Strategy/Action 3 Details Reviews
Strategy/Action 3: Individual parent conferences will be scheduled with each family twice during the school year.

Strategy's Expected Result/Impact: Students and families will stay informed about students progress toward
mastery of grade level standards.
Staff Responsible for Monitoring: Teachers, administrators
Characteristics: High Standards and Expectations for All Students, High Levels of Collaboration and
Communication, High Levels of Family and Community Involvement

Formative Summative
Oct Nov Mar June

    

Strategy/Action 4 Details Reviews
Strategy/Action 4: Teachers will have a system to communicate with families and provide students with access to
assignments while they are in mandatory quarantine

Strategy's Expected Result/Impact: Students will be able to maintain continuity of learning while on
quarantine.
Staff Responsible for Monitoring: Teachers, administrators
Characteristics: High Standards and Expectations for All Students, High Levels of Collaboration and
Communication, Supportive Learning Environment, High Levels of Family and Community Involvement

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Communication: We will increase the quality and quantity of communication between school and home.

Performance Objective 2: By the end of the 2021-22 school year, the percentage of parents who feel the school communicates effectively with their family
will increase from 86% to 91%, as measured by the  CEE survey.

Evaluation Data Sources: CEE Survey

Strategy/Action 1 Details Reviews
Strategy/Action 1: Principal will send monthly newsletter using Smore platform, so that all families can access
information in their own language. Newsletter will be sent through Remind and mass email, and will be posted to website
and Facebook page.

Strategy's Expected Result/Impact: Families will stay informed about upcoming events, policies, protocols,
and students recognitions
Staff Responsible for Monitoring: Administration
Office Staff
Characteristics: Effective School Leadership, High Levels of Collaboration and Communication, Supportive
Learning Environment, High Levels of Family and Community Involvement

Formative Summative
Oct Nov Mar June

    

Strategy/Action 2 Details Reviews
Strategy/Action 2: School and community partners will host parent engagement events throughout the school year in either
live or virtual formats.

Strategy's Expected Result/Impact: Families will feel valued and connected to the school.
Staff Responsible for Monitoring: Administration
Counseling Team
Coaching/TOSA Team
Community Partners
Characteristics: High Levels of Collaboration and Communication, Supportive Learning Environment, High
Levels of Family and Community Involvement

Formative Summative
Oct Nov Mar June

    

Strategy/Action 3 Details Reviews
Strategy/Action 3: Staff will return voicemails and emails from students and staff within 24 hours, or one school day.

Strategy's Expected Result/Impact: Students and parents will feel that their voices and needs are valued by the
school.
Staff Responsible for Monitoring: All staff
Characteristics: High Levels of Collaboration and Communication, Supportive Learning Environment, High
Levels of Family and Community Involvement

Formative Summative
Oct Nov Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Walt Morey Middle School
Generated by Plan4Learning.com 17 of 17 November 10, 2021 8:38 AM

270



As a community, we prepare lifelong learners to achieve  
their full potential in a complex and interconnected world. 

 

 

 

To:   Board of Directors 

From:   Dr. Koreen Barreras-Brown, Chief Academic Officer    

Prepared by:  April Olson, Director of Federal Programs 

Subject:   Student Investment Account Annual Report, 2020-21 

Policy:   Public Records – KBA    

Date:   November 17, 2021 

        

 

Connection to School Board Core Beliefs and Commitments 

☐ Safety   ☐ Equity   ☒ Instructional Practice   ☐ Organizational Culture 

Strategic Plan Goal Topic 3:  Student and Staff Wellness 

We will promote a healthy learning and working environment that provides students and staff 

with the skills, social support, and environmental reinforcement they need to adopt healthy 

long-term behaviors. 

 
 
Summary: 
In 2019 Oregon’s leaders made a real commitment to our children, our educators, our schools 
and our state with the passage of the Student Success Act (House Bill 3427 which created the 
Student Success Fund). This measure makes significant investments in programs to support 
historically underserved students. When fully implemented, the measure is expected to 
generate an approximately $2 billion investment in education, with the und for Student Success 
providing $200 million in additional State School Fund Support.  
 
At least 50% of the Fund for Student Success goes to the Student Investment Account (SIA), a 
new program that focuses on meeting students’ mental or behavioral health needs, and 
increasing academic achievement for students, including reducing academic disparities.  
 
In the 2019-20 school year, Reynolds School District underwent an extensive community, staff, 
parent, and student engagement and input process to gather valuable data to drive focused, 
intentional planning for SIA funds. The resulting plan directly supports the district’s goal of 
transformation as codified in the core beliefs and the prioritized themes in the Reynolds School 
District SIA Plan: mental health supports, library/media, safety, art, music, physical education, 
restorative justice and practices, and family and community engagement. This plan was 
approved by the Reynolds School District Board of Directors at the Board Work Session on April 
8, 2020 for the 2020-21 school year. 
 

Action     ☐ 

Report     ☒    
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The SIA Annual Review is an opportunity for Reynolds School District to reflect and learn from 
this foundational year. Presenting the Annual Review to the Board serves as an opportunity for 
transparency with our community regarding SIA implementation and progress.  
  
Additionally, school districts must place this information on their website by November 30, 
2021.  
 
Previous Board Action: 
The Reynolds School Board reviewed, discussed, and voted to adopt the RSD SIA Plan at the 
April 8, 2020 Board Work Session. 
 

Background:  
Reynolds School District implemented the Student investment Account during the foundational 
2020-21 school year.  
 
Financial Implications:  
Not Applicable 
 
Alternatives: 
Not Applicable 
 
Staff Recommendation: 
Not Applicable 
 
Motion: 
Not Applicable 
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EACH AND EVERY CHILD PREPARED
FOR A WORLD YET TO BE IMAGINED

SIA Annual Report
November 17, 2021 School Board Meeting
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What is the Student Investment Account?
• Oregon passed the Student Success Act 

in 2019, investing $2 billion in Oregon 
education every two years: $1B in early 
learning and $1B in K-12 education 
each year.

• Of those funds, $200 million goes into 
the State School Fund and the 
remaining funds are distributed into 
three accounts: the Early Learning 
Account, the Student Investment 
Account (SIA) and the Statewide 
Education Initiatives Account.

2
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SIA Annual Report – Four Questions
Each year, Reynolds must complete an SIA Annual Report. This year's annual 
report narrative focuses on the following four questions:
1. What is important for your community to understand about your SIA 

implementation efforts during the 2020-21 school year and the positive 
impacts that have occurred?

2. What have been the barriers or challenges to implementation?
3. What successes and challenges have you experienced in maintaining 

engagement with focal students, families, and educators?
4. What guided your prioritization efforts in the first year of SIA 

implementation?

4
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1. What is important for our community to know?

• Student mental health was the top priority. Health and safety was the focus of 
6 of 13 of our budgeted activities.

• Improved the ratio of assistant principals and counselors to students at 
elementary and middle schools.

• Increased the current capacity of three social workers to a total of 13.
• Increased the number of days per week allocated to each school with 

licensed school nurses.
• With 71 languages spoken and 68% of our students identifying as non-white, 

we prioritized using remaining funds to purchase culturally relevant texts for 
our classrooms and school libraries.

5
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2. Challenges/Barriers

• Reynolds is committed to “Staffing for Equity" based on the Oregon Quality 
Education Funding Model, but we are unable to fully realize our Staffing for 
Equity aspirational goal at current funding levels.

• Partial SIA funding in the 2019-20 grant year meant limiting our focus, 
prioritizing health and safety.

• Unable to fully address our continued commitment to class size reduction, 
library/media, professional development and MTSS TOSAs.

• For fiscal year 2021-23 the SIA was funded at a higher level, and a majority 
of items in our complete plan are now being funded.

6
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3. Maintaining engagement
• During the 2019-20 school year students, families, staff, partners, and community 

members collaborated to define Reynolds School District’s vision and help develop 
our new Strategic Plan. Over 400 stakeholders shared input in focus groups, 
community meetings and steering committee meetings.

• Focus groups included 380 participants from the following groups: Hispanic Families, 
Indigenous Families, Russian/Ukraine Families, International Families, Black 
Families, Special Education Families, Certified/Licensed Staff, Classified Staff, 
Administrator Staff, Middle School Students, Reynolds High School Students, 
Reynolds Learning Academy Students, Local Business Leaders, Faith Leadership, 
and Community Partners.

• Reynolds hosts regular advisory groups made up of a diverse group of shareholders 
including students and families that have been marginalized and disenfranchised 
from our systems.

• Annual budget input sessions also engage stakeholders in conversations and 
feedback about budget allocation and priorities, including SIA funds.

7
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4. What guided our prioritization

• SIA was not fully funded for 2020-21.
• Reynolds School District is committed to addressing our student’s mental 

health and safety needs.
• To ensure student safety, improve chronic absenteeism due to student health 

issues, and as part of our commitment to educating the whole child, 
we increased the number of days per week allocated to each school with 
licensed school nurses.

• With 71 languages spoken and 68% of our students identifying as non-white, 
we prioritized using remaining funding to purchase culturally relevant texts for 
our classrooms and school libraries.

8
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Having an impact on students and staff

“Every school counselor or social worker 
I have met is the kind of person who 
will make significant personal sacrifices 
to support students and families 
and colleagues. In our school we have 
had many staff who have lost loved ones. 
With our additional counselor and 
social worker, we have been able to give 
each other the grace and support we 
need to grieve in a healthy way, while 
also continuing to support students 
and families at the highest level 
I have seen in my three years with the 
district.”

9
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EACH AND EVERY CHILD PREPARED
FOR A WORLD YET TO BE IMAGINED

Questions? 
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As a community, we prepare lifelong learners to achieve  
their full potential in a complex and interconnected world. 

 

 

 

To:   Board of Directors 

From:   Dr. Christopher Ortiz, Assistant Superintendent of Student & Family 

Services and District Operations    

Prepared by:  Jelena Doney, Executive Assistant to the Assistant Superintendent of 

District Operations 

  Hank Bauer, Administrative Analyst to the Assistant Superintendent of 

Student & Family Services  

Subject:   Inter and Intra District Transfer Board Policy Updates – First Reading 

Policy:   Adoption and Revision of Policies – BFC  

Date:   November 17, 2021  

        

 

Connection to School Board Core Beliefs and Commitments 

☐ Safety   ☐ Equity   ☐ Instructional Practice   ☒ Organizational Culture 

Strategic Plan Goal Topic 1:  Marginalized Students 

In order to give voice to our marginalized populations, we will remove barriers, hold high 

academic expectations, and elicit and honor all voices.

 
 
Summary: 
Maintaining effective, clearly-written policy is a responsibility of the Board. This is a first 
reading of policies that need to be updated. The Board may adopt policies at the second 
reading; or if further revisions are required, the board can adopt after a third reading. 
 
Previous Board Action: 
All policies being reviewed were originally approved by the Board. 
 
Background: 
Not Applicable 
 
Financial Implications:  
Not Applicable 
 
Alternatives: 
The alternative is to retain the current board policies. 
 
Staff Recommendation: 

Action     ☒ 

Report     ☐    

283

https://policy.osba.org/reynolds/AB/BFC%20G1.PDF


The Board will review the policies as presented as a first reading. Staff recommends adoption 
after a second reading at the December 15, 2021 Board Meeting. 
 
Motion: 
Not Applicable 
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District Purchasing - DJ 

1-2 

 

 Code:  DJ 

Adopted:  1/04/07  

Revised/Readopted: 7/15/10; 7/13/16 

Orig. Code(s): DJ 

 

District Purchasing 

 
 

The function of district purchasing is to serve the educational program by providing the necessary 
supplies, equipment and services. Items commonly used in the various schools and their subdivisions 
will be standardized whenever consistent with educational goals and in the interest of efficiency or 
economy. 

 
The Chief Financial Officer is appointed by the Board to serve as purchasing agent. He/She will be 
responsible for developing and administering the district’s purchasing program. 

 
No obligation may be incurred by any officer or employee of the Board unless that expenditure has been 
authorized in the budget or by Board action and/or Board policy. In all cases calling for the expenditure 
of district money, except payrolls, a requisition and purchase order system must be used. 

 
No purchase, with the exception of authorized purchasing cards or reimbursements, will be authorized 
unless covered by an approved purchase order or contract. No bills will be approved for payment 
unless purchases were made on approved orders1. 

 
Maintenance department and transportation personnel will occasionally require materials to complete a 

project or perform emergency repairs and will be unable to complete a purchase order without 

considerable delay. To avoid such costly procedure and to better control the expenditures of district 

funds, an Emergency Purchase Order may be completed and subsequently submitted to Purchasing 

when signed by authorized personnel. 

 

A purchase order must be issued to authorize repairs for equipment. 

 
The Superintendent or designee and Chief Financial Officer are authorized to enter into and approve 

payment on contracts obligating district funds not to exceed $500,000 for products, materials, supplies, 

capital outlay and services that are within current budget appropriations. The Board shall approve all 

contracts that are collective bargaining agreements or service contracts that include the provision of 

labor performed by district employees, such as custodial, food service and transportation services. 

 
The Chief Financial Officer will review bills due and payable for the purchase of supplies and services 

to determine if they are within budget amounts. After appropriate administrative review, the Chief 
Financial Officer will direct payment of the bills against the district. The Superintendent or designee 

and Chief Financial Officer are responsible for the accuracy of all bills and vouchers. 
 

 

 

 
1The receiver is responsible for ensuring that the vendor has fulfilled the purchase order contract. 
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District Purchasing - DJ 
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No board member, officer, employee or agent of this district shall use or attempt to use his/her official 

position to obtain financial gain or for avoidance of financial detriment for himself/herself, a relative or 

for any business with which the board member or a relative is associated. Acceptance of any gratuities, 

financial or otherwise, from any supplier of materials or services to the district by any board member, 

officer or employee of the district is prohibited. 

 

END OF POLICY 
 

 
Legal Reference(s):  

ORS 244.040 

ORS Chapters 279, 279A, 279B, 279C 

ORS 294.311 

ORS 328.441 - 328.470 

ORS 332.075 

OAR 125-055-0040 

 
Cross Reference(s): 

  

 

BBA - Board Powers and Duties 

BBFA - Board Member Ethics and Conflicts of Interest 

DJC - Bidding Requirements 

DJFA - Credit Cards DJG – Vendor Relations 

FEF/FEFB - Construction Contracts - Bidding and Awards 
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Personal Services Contracts - DJCA 
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 Code:  DJCA 

Adopted:  1/04/07  

Revised/Readopted: 7/15/10 

Orig. Code(s): DJCA 

 

Personal Services Contracts 

 

The district may enter into personal services contracts with qualified professionals as provided by 

ORS 279A.055. Personal services contracts, as used in this policy, means contracts for specialized 

skills, knowledge and resources in the application of highly technical or scientific expertise or the 

exercise of professional, artistic or management discretion or judgment. The district may enter into a 

personal services contract only when the individual meets independent contractor status in accordance 

with state, Public Employees Retirement System (PERS) and Internal Revenue Service (IRS) 

requirements. 

 

Selection of a personal services contractor will be based primarily on qualifications and performance 

history, expertise, knowledge and creativity and the ability to exercise sound professional judgment. 

 

All personal services contracts shall be based on demonstrated qualifications and competence to 

perform the required services, encourage competition, discourage favoritism and obtain services at a 

fair and reasonable price. 

 

Contracts for personal services in excess of $500,000 shall require prior board approval. 

 
The superintendent will develop administrative regulations as necessary to implement this policy. 

END OF POLICY 

 

Legal Reference(s): 
 

ORS Chapters 279, 279A, 279B and 

279C 

279B 

ORS 332.107 

ORS 670.600 

OAR 459-010-0030 

 

INTERNAL REVENUE SERVICE, PUBLICATION 1779: INDEPENDENT CONTRACTOR OR EM PLOYEE. 

 

 
Cross Reference(s): 

 
DJC - Bidding Requirements 

 

 

 

 

 

287

http://policy.osba.org/orsredir.asp?ors=ors-279
http://www.leg.state.or.us/ors/279b.html
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-670
http://policy.osba.org/orsredir.asp?ors=oar-459-010


Interdistrict Transfer of Resident Students** - JECF 
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 Code:  JECF 

Adopted:  5/14/14  

Revised/Readopted: 4/08/15; 11/08/17 

 

 

Interdistrict Transfer of Resident Students** 
 

 

Interdistrict Transfer 
 

The Board recognizes there may be circumstances that arise in which a resident student may benefit from 
attendance in another public school in the state. Consequently, a student who resides within district 
boundaries may be released to attend school in another district that agrees to accept the student. 
The agreement will be by written consent of the affected school boards or designees whereby the student 
becomes a “resident student” of the attending district, allowing the attending district to receive State 
School Fund moneys. Any additional fees or tuition costs are the responsibility of the parent. 

 

When the resident district approves the release of a resident student to another school district, the student 
or their parent(s) will be solely responsible for transportation unless federal or state law requires 
transportation to be provided by the district. When a resident student, who is on an individualized 
education plan (IEP), is accepted to another district by an interdistrict transfer, the attending district 
becomes responsible for a free appropriate public education (FAPE). 

 

Additionally, an interdistrict transfer of a resident student will be permitted, as appropriate, to meet the 
requirements to provide a safe public school choice in the Every Student Succeeds Act (ESSA). 

 

The resident district may not impose any limitations on the length of time for which consent is given to the 
student requesting release to another district. 

 

The resident district shall not require a student to receive consent more than one time when the student 
requests admission to the same receiving district, regardless of any time limitations imposed by the 
receiving district. 

 

The district shall allow the student whose legal residence changes to a different district during the school 
year or summer between school years, to complete the school year in the district if the student chooses to do 
so. 

 
Safe Public School Choice Transfer Requests 

 

An interdistrict transfer1 may be permitted in the event a student has been a victim of a violent criminal 
offense occurring in or on the grounds of a school the student attends, or the student attends a school 
identified as persistently dangerous and all other district schools the student may transfer to are also 
identified as persistently dangerous or there is no other district school to which the student may transfer. The 
transfer must be to a safe school.
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Interdistrict Transfer of Resident Students** - JECF 
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Homeless Student 
 

A homeless student residing in the district and the student’s parent, or in the case of an 
unaccompanied student, the district’s liaison for homeless students, may request that the student 

attend their school of origin2, located out-of-district. The request will be considered based on the best 
interest of the student. The student may continue in their school of origin for the duration of the 
student’s homelessness. 
Transportation will3 be provided in accordance with law. 

 

The superintendent is directed to establish procedures for the review of any student request to attend 
school in another district. 

 
END OF POLICY  

 
Legal Reference(s): 

  

ORS 109.056 
ORS 327.006 
ORS 329.485 

ORS 339.115 to -339.133 
ORS 339.141 
ORS 339.250 

ORS 433.267 
 

OAR 581-021-0019 

ORS 332.107 
ORS 335.090 

ORS 343.221 OAR 581-022-2220 

 

Illegal Immigration and Immigration Reform Act of 1996, 8 U.S.C. §§ 1101, 1221, 1252, 1324, 1363, 1367 (2017). 
McKinney-Vento Homeless Assistance Act, Subtitle VII-B, reauthorized by Title IX-A of the Every Student Succeeds 
Act, 42 U.S.C. §§ 11431-11435 (2017). 
Every Student Succeeds Act, 20 U.S.C. § 7912 (2017). 

 

 

 

 

 

 

 

 
 

1Districts are encouraged, but not required, to explore other appropriate options such as an agreement with a neighboring 

district to accept transfer students, if there is not another school in the district in which the student legally resides for the 

transferring student. 

 
2“School of origin” means the school that a student attended when permanently housed or the school in which the student 

was last enrolled. 

 

When the student has completed the final grade served by the school of origin, the term "school of origin" shall include 

the designated receiving school at the next grade level for all feeder schools. 

 
3McKinney-Vento Homeless Assistance Act (see 44 U.S.C. 11432(g)(1)(J)(iii)). 
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Admission of Nonresident Students - JECB 
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 Code:  JECB 

Adopted:  2/09/11  

Revised/Readopted: 12/14/11; 5/14/14; 4/08/15; 9/09/15; 10/11/12 

 
 

 

Admission of Nonresident Students 

 

The district may enroll nonresident students as follows: 
 

1. Interdistrict Transfer Agreement. By written consent of the affected school boards or designee. 
The student becomes a “resident pupil” of the attending district thereby allowing the attending 
district to receive State School Fund moneys; 

 

2. Tuition Paying Student. By admitting a nonresident student with tuition, whereby neither affected 
districts are eligible for State School Fund moneys; 

 

3. Court Placement. If a juvenile court determines it is in the student’s best interest, a student placed 
in a substitute care program outside the district will continue to be considered a resident student and 
allowed to attend the school the student attended prior to placement. The public agency placing the 
student in a substitute care program will be responsible for the transportation of the student, if public 
agency funds are available. 

 

The Board shall deny regular school admission to nonresident students who are under expulsion from 
another district for a weapons policy violation. The Board may, based on district criteria, deny regular 
school or alternative education program admission to nonresident students who are under expulsion from 
another district for reasons other than a weapons policy violation. 

 

Consent for Admission of a Nonresident Student by Interdistrict Transfer or Consent for Admission 
of a Tuition Paying Student 

 

Annually, by March 1st, the Board shall establish the number of student transfer requests into the district, 
and out of the district, to which consent will be given for the upcoming school year. 

 

The Board may not consider nor ask for any information from the student about race, religion, sex, sexual 
orientation, gender identity, ethnicity, national origin, disability, health, whether a student has an 
individual education program (IEP) or the terms of that IEP, identified as talented and gifted, income level, 
residence, proficiency in English, athletic ability, or academic records. The Board may not request or 
require the student to participate in an interview, tour any of the schools or facilities, or otherwise meet 
with any representatives of the school or district prior to the district deciding whether to give consent. 

 

The Board may only ask for the student’s name, contact information, date of birth, grade level, and 
whether the student is currently expelled, whether the student may be given priority on consent for 
admission (see the following paragraph for priorities), information about which schools the student 
prefers to attend. 
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If the number of students seeking consent exceeds the number of spaces, the Board will use an equitable 
lottery selection process. The process may give priority to students who have siblings currently enrolled 
in the district; who previously received consent for admission, but have a change in legal residence; or 
who attended a public charter school located in the same district in which the student seeks to attend, for 
three consecutive years, completed the highest grade offered by the public charter school and did not 
enroll and attend school in another district following completion of that highest grade in the public charter 
school. 

 

The Board may revise the maximum number of students to whom consent will be given at a time other 
than the annual date established by the Board if there are no pending applications for consent. 

 

If the Board decides not to give consent to a student the Board must provide a written explanation to the 
student. 

 

The district may require minimum standards of behavior and/or attendance once the student has been 
accepted. The minimum standards must be the same for all students that are given consent. The district is 
not allowed to establish minimum standards for academics as a criteria for the student to remain in the 
district. Students whose consent is revoked for violation of set attendance and/or behavior standards will 
not be allowed to apply for consent to return to this district in the same or the following school year. 

 

The Board may determine the length of time the consent is given. Any limitations in length of time must 
be applied consistently among all students to whom consent is given. 

 

The district is not required to provide transportation outside the boundaries of the district.  The student 
will be allowed to use existing bus routes and transportation services of the district. Transportation will be 
provided if required by federal law. 

 

The attending district is responsible for a free appropriate public education for those students on an IEP. 

 
END OF POLICY  

 
Legal Reference(s): 

  

ORS 109.056 ORS 335.090 ORS 339.250 

ORS 327.006 ORS 339.115 to -339.133 ORS 343.221 
ORS 329.485 ORS 339.141 ORS 433.267 

ORS 174.100 

 

 
Letter Opinions, Office of the OR Attorney General (March 15, April 18, June 30 1988). 
OR. DEP’T OF EDUC., ODE EXECUTIVE MEMORANDA 23-1988-89, 42-1994-95. 

 
 

Cross Reference(s): 
 

JEC - Admissions 
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As a community, we prepare lifelong learners to achieve  
their full potential in a complex and interconnected world. 

 

 

 

To:   Board of Directors 

From:   Dr. Danna Diaz, Superintendent of Schools    

Prepared by:  Kaylie Jeffries, Executive Assistant to the Superintendent    

Subject:   Board Announcements 

Policy:   Board Meetings – BD/BDA, Conduct of Board Meetings – BDDF  

Date:   November 17, 2021     

        

 

Connection to School Board Core Beliefs and Commitments 

☒ Safety   ☒ Equity   ☒ Instructional Practice   ☒ Organizational Culture 

Strategic Plan Goal Topic 3:  Student and Staff Wellness 

We will promote a healthy learning and working environment which provides students and staff 

with the skills, social support, and environmental reinforcement they need to adopt long-term, 

healthy behaviors.

 
 
Summary: 

a. Individual Board Member Reports or Announcements 
b. Upcoming Board Meetings 

i. Board Work Session: December 8, 2021 
ii. Board Training: December 10-11, 2021 
iii. Board Business Meeting: December 15, 2021 

c. Budget Committee Vacancies 
i. Position 11, term ending June 30, 2024 
ii. Position 12, term ending June 30, 2024 

Action     ☐ 

Report     ☒    
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As a community, we prepare lifelong learners to achieve  
their full potential in a complex and interconnected world. 

 

 

 

To:   Board of Directors 

From:   Dr. Danna Diaz, Superintendent of Schools    

Prepared by:  Kaylie Jeffries, Executive Assistant to the Superintendent    

Subject:   Superintendent’s Report 

Policy:   Board Meetings – BD/BDA, Conduct of Board Meetings – BDDF 

Date:   November 17, 2021     

        

 

Connection to School Board Core Beliefs and Commitments 

☒ Safety   ☒ Equity   ☒ Instructional Practice   ☒ Organizational Culture 

Strategic Plan Goal Topic 3:  Student and Staff Wellness 

We will promote a healthy learning and working environment which provides students and staff 

with the skills, social support, and environmental reinforcement they need to adopt long-term, 

healthy behaviors.

 
 
Summary: 
Superintendent Diaz will provide announcements and reports to the board: 

a. Announcements / Reports - Dr. Danna Diaz 
b. Student and Staff Wellness 
c. Fiscal Update 

i. Financial Report 
ii. Enrollment Report 

Action     ☐ 

Report     ☒    
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As a community, we prepare lifelong learners to achieve
their full potential in a complex and interconnected world.

Student and 
Staff Wellness: 
Discipline
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Data Picture - Elementary

3

Represents 41% of Elementary Referrals
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Data Picture - Secondary

4

Represents 30% of Secondary Referrals
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Why is this the data story?

Critical Staffing Shortages

Exposure to chronic stress and trauma for 
students and staff (especially, BIPOC )

Isolation's effect on social emotional wellness 
and age appropriate social skill development

National Mental Health Crisis

5
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As a community, we prepare lifelong learners to achieve
their full potential in a complex and interconnected world.

Next Steps
Data Based Action Steps and Improvements
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Actions for Improvement

HCM held a hiring fair on November 5th – 6th and successfully began to fill some of our 
vacancies.

Further collaboration with REA through Article 18, Article 10, and contract maintenance to adopt 
additional supports around Social Emotional Learning Standards and Classroom Management

Professional Development for Implementing Social Emotional Learning Standards developed by 
the Collaborative for Academic, Social, and Emotional, Learning. (CASEL)

Working with PACE Legal consultants to review school safety and security measures

Collaborating with ODE as part of the SIA intensive coaching process on further supports for 
students and staff.

Allocation of two additional Campus Monitors at Reynolds Middle School and two additional 
Campus Monitors at Reynolds High School

7

300



As a community, we prepare lifelong learners to achieve
their full potential in a complex and interconnected world.

Questions?
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Prior YTD FY2017 Actual YTD FY2017 FYTD Current Budget 2018

 
Prior YTD Current Year Budget Current YTD % of Budget Add: Projections Annual Forecast

RESOURCES
Operating Revenues

Local Sources 361,133$                      31,991,483$                 498,702$                      1.56% 31,260,853$                 31,759,555$                 
Intermediate Sources -                                    798,329                        -                                    0.00% 798,278                        798,278                        

State Sources 42,627,503                   101,567,300                 41,434,402                   40.80% 60,227,865                   101,662,267                 
Federal Sources 44,228                          85,000                          (869)                              -1.02% 44,823                          43,955                          

Other Sources -                                    215,987                        -                                    0.00% 215,987                        215,987                        
Total Operating Revenues 43,032,864$                 134,658,099$               41,932,235$                 31.14% 92,547,806$                 134,480,041$               

Beginning Fund Balance -                                    11,099,637                   24,654,907                   222.12% -                                    24,654,907                   
TOTAL RESOURCES 43,032,864$                 145,757,736$               66,587,142$                 45.68% 92,547,806$                 159,134,948$               

REQUIREMENTS
Operating Expenditures

Salaries 12,330,929$                 66,349,651$                 12,422,935$                 18.72% 52,696,692$                 65,119,627$                 
Associated Payroll Costs 6,937,047                     36,773,398                   6,224,065                     16.93% 28,599,968                   34,824,033                   

Purchased Services 5,244,940                     24,603,985                   5,834,000                     23.71% 19,159,911                   24,993,911                   
Supplies and Materials 1,157,829                     5,502,428                     1,997,712                     36.31% 3,550,186                     5,547,898                     

Capital Outlay 906,240                        2,221,018                     144,660                        6.51% 1,836,709                     1,981,369                     
Other Objects 1,305,717                     1,800,352                     1,425,674                     79.19% 198,901                        1,624,575                     

Transfers 3,475,913                     1,773,000                     -                                    0.00% 35,460                          35,460                          
Total Operating Expenditures 31,358,615$                 139,023,832$               28,049,046$                 20.18% 106,077,828$               134,126,874$               

Contingencies -                                    1,683,476                     -                                    0.00% -                                    -                                    
Unappropriated Ending Fund Balance -                                    5,050,428                     -                                    0.00% -                                    

TOTAL REQUIREMENTS 31,358,615$                 145,757,736$               28,049,046$                 19.24% 106,077,828$               134,126,874$               
Ending Fund Balance 25,008,074$                 

 OPERATING SURPLUS / (DEFICIT) 11,674,249$                 (4,365,733)$                  13,883,189$                 (13,530,022)$                353,167$                      
(Operating Revenue less Operating Expenses)

100 General Fund | Financial Projection by Object

For the Period Ending October 31, 2021
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$0.0

$20.0

$40.0

$60.0

$80.0

$100.0

$120.0

LOCAL SOURCES INTERMEDIATE 
SOURCES

STATE SOURCES FEDERAL SOURCES OTHER SOURCES

M
ill

io
ns

Revenues by Source | Forecast vs. Budget

Forecast Budget

$0.0

$10.0

$20.0

$30.0

$40.0

$50.0

$60.0

$70.0

SALARIES ASSOCIATED 
PAYROLL COSTS

PURCHASED 
SERVICES

SUPPLIES AND 
MATERIALS

CAPITAL 
OUTLAY

OTHER OBJECTS TRANSFERS

M
ill

io
ns

Expenditures by Object | Forecast vs. Budget

Forecast Budget

302



Budget	Performance	Update
FY22+	Reynolds	(RSD	Monthly	Actual	+	Trends)
Fund	summary	basis:	General	Fund	(Source	54XX	Removed)

Month	of	October	(fiscal	year	2022):

	Total	MTD	Revenues:	$8,589,124;	over	plan*	(favorable)	by	+$159,905
	Total	MTD	Expenditures:	$10,013,655;	under	plan	(favorable)	by	-$1,341,840

Fiscal	year	to	date	(July-October):

	Total	YTD	Revenues:	$41,932,235	(31.1%	of	annual	budget	compared	to	31.9%	prior	YTD);	under	plan
(unfavorable)	year-to-date	(YTD)	by	-$196,057

	1000-1999	Local	Sources:	-$231,928
	2000-2999	Intermediate	Sources:	-$51
	3000-3999	State	Sources:	+$94,967
	4000-4999	Federal	Sources:	-$41,045
	5000-5999	Other	Sources:	-$17,999

	Total	YTD	Expenditures:	$28,049,046	(19.2%	of	annual	budget	compared	to	24.2%	prior	YTD);	under	plan
(favorable)	year-to-date	(YTD)	by	-$4,742,421

	100-199	Salaries:	-$1,230,024
	200-299	Associated	Payroll	Costs:	-$1,949,365
	300-399	Purchased	Services:	+$389,926
	400-499	Supplies	and	Materials:	+$45,470
	500-599	Capital	Outlay:	-$239,649
	600-699	Other	Objects:	-$21,239
	700-799	Transfers:	-$1,737,540
	800-899	Other	Uses	of	Funds:	+$0

End	of	Fiscal	Year	Projection
Projected Annual	Budget Variance

Total	Revenues $134,480,041 $134,658,099 -$178,058
Total	Expenditures $134,126,874 $145,757,736 -$11,630,862
Difference +$353,167 -$11,099,637 +$11,452,804

*	Plan	equals	budgeted	amount	including	any	assumptions	for	all	periods	(Trend	Amount).

For	further	details,	refer	to	the	current	base	scenario	RSD	Monthly	Actual	+	Trends	in	5Cast	Plus.
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Pd Change
Grade 6-Oct-2021 20-Oct-2021 Chg 10/6 to Current 6/2021 Data Change

Kndgtn 633 642 9            9                        623 19
1st 590 593 3            3                        711 -118
2nd 655 655 -         -                    698 -43
3rd 631 638 7            7                        709 -71
4th 665 669 4            4                        725 -56
5th 687 685 (2)           (2)                      785 -100
6th 721 719 (2)           (2)                      766 -47
7th 702 702 -         -                    815 -113
8th 779 735 (44)         (44)                    725 10
9th 715 712 (3)           (3)                      811 -99

10th 727 727 -         -                    728 -1
11th 675 670 (5)           (5)                      650 20
12th 749 742 (7)           (7)                      781 -39

SPED SC 110 107 (3)           (3)                      85 22
Total 9,039 8,996 (43)         (43)                    Total -616

-                    

Pd Change Rept Date vs Roll Up
Grade 6-Oct-2020 29-Oct-2020 Chg 10/6 to Current Roll Up

Kndgtn 568 597 29          29                      
1st 697 716 19          19                      860 149
2nd 681 701 20          20                      865 168
3rd 699 707 8            8                        859 151
4th 708 722 14          14                      761 39
5th 768 791 23          23                      851 65
6th 804 780 (24)         (24)                    775 8
7th 849 821 (28)         (28)                    846 29
8th 729 715 (14)         (14)                    836 114
9th 758 834 76          76                      805 -7

10th 701 741 40          40                      803 73
11th 608 677 69          69                      732 76
12th 730 809 79          79                      746 -41

SPED SC 65 77 12          12                      146 63

Total 9,365 9,688 323        323                    7                         887

Grade

10/6/2021
vs

10/6/2020

10/20/2021
vs

10/29/2020
Kndgtn 65 45

1st (107) (123)
2nd (26) (46)
3rd (68) (69)
4th (43) (53)
5th (81) (106)
6th (83) (61)
7th (147) (119)
8th 50 20
9th (43) (122)

10th 26 (14)
11th 67 (7)
12th 19 (67)

SPED SC 45 30
Total (326) (692)

2021-2022 Enrollment by Grade Data Excluding Charters

2020-2021 Enrollment by Grade Data Excluding Charters

Unit Change in Data 2021-2022 as Compared to 2020-2021 Exculding Charters

Rept Date vs June 2021
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PD Change
School 6-Oct-2021 20-Oct-2021 Chg 10/6 to Current 6/3/2021 Change
Alder 381 388 7           7                      437 -49.00
Davis 396 396 -       -                   428 -32.00

Fairview 302 306 4           4                      290 16.00
Glenfair 390 399 9           9                      423 -24.00
Hartley 335 335 -       -                   414 -79.00
M Scott 357 358 1           1                      409 -51.00

Salish Ponds 348 353 5           5                      378 -25.00
Sweetbriar 266 268 2           2                      303 -35.00
Troutdale 330 327 (3)         (3)                     378 -51.00

Wilkes 433 431 (2)         (2)                     432 -1.00
Woodland 372 373 1           1                      371 2.00

Lee MS 720 676 (44)       (44)                   794 -118.00
RMS 928 924 (4)         (4)                     956 -32.00

WMMS 569 570 1           1                      577 -7.00
RHS 2,604 2,585 (19)       (19)                   2,667 -82.00
RLA 185 199 14         14                    241 -42.00

Cornerstone/Tutoring/Outside Plc 123 108 (15)       (15)                   114 -6.00
Total 9,039 8,996 (43)      (43)                 9,612 -616

PD Change
School 6-Oct-2020 29-Oct-2020 Chg 10/6 to Current

Alder 429 431 2           2                      
Davis 397 421 24         24                    

Fairview 287 293 6           6                      
Glenfair 380 419 39         39                    
Hartley 405 412 7           7                      
M Scott 401 402 1           1                      

Salish Ponds 340 376 36         36                    
Sweetbriar 301 301 -       -                   
Troutdale 381 379 (2)         (2)                     

Wilkes 431 430 (1)         (1)                     
Woodland 378 376 (2)         (2)                     

Lee MS 805 797 (8)         (8)                     
RMS 1002 961 (41)       (41)                   

WMMS 592 579 (13)       (13)                   
RHS 2,573 2,765 192       192                  
RLA 153 217 64         64                    

Cornerstone/Tutoring 110 129 19         19                    
Total 9,365 9,688 323     323                

School

10/6/2021
vs

10/6/2020

10/20/2021
vs

10/29/2020
Alder (48.00) (43.00)
Davis (1.00) (25.00)

Fairview 15.00 13.00
Glenfair 10.00 (20.00)
Hartley (70.00) (77.00)
M Scott (44.00) (44.00)

Salish Ponds 8.00 (23.00)
Sweetbriar (35.00) (33.00)
Troutdale (51.00) (52.00)

Wilkes 2.00 1.00
Woodland (6.00) (3.00)

Lee MS (85.00) (121.00)
RMS (74.00) (37.00)

WMMS (23.00) (9.00)
RHS 31.00 (180.00)
RLA 32.00 (18.00)

Cornerstone/Tutoring/Outside Plc 13.00 (21.00)
Total (326) (692)

Rept Date vs June 2021

Unit Change in Data 2021-2022 as Compared to 2020-2021 Excluding Charters

2021-2022 Enrollment by School Data Excluding Charters

2020-2021 Enrollment by School Data Excluding Charters
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1st 2nd 3rd 4th 5th Projected Diff 2020-2021 YOY Chg

School SPED SC Kndgtn x Grade x Grade x Grade x Grade x Grade Total FTE Grade
Alder  20 23 24 23 24 27 Alder    
Bilingual Classrooms  13 21 22 24 21 21      
  14 21 20 25 20 20       
        
Montessori Kinder  5      
Total  0 52  65  66  72  65  68 388        -  402 -14 437 -3
# of Classes   3  3  3  3  3  3
Average Class Size         17.33        21.67       22.00     24.00         21.67       22.67   
         
Davis  SPED SC 15 20 23 18 15 18   Davis    

  10 13 21 20 14 17 22        
  9 14 23 20 16 16 22        
  14 17 19       
Total  19 56  64  63  65  67  62 396         -  414 -18 428 1
# of Classes   4  3  3  4  4  3   
Average Class Size         14.00        21.33       21.00     16.25         16.75       20.67   
    `      
Fairview  SPED SC 15 13 16 25 24 20 Fairview    

  6 17 14 17 22 23 22        
  7 15 13 16 21        
        
Total  13 47  40  49  47  47  63 306         -  284 22 290 -31
# of Classes  3  3  3  2  2  3   
Average Class Size         15.67        13.33       16.33     23.50         23.50       21.00   
           
Glenfair  SPED SC 23 17 16 18 22 21  Glenfair    

   22 16 16 15 21 20       
   22 16 19 20 21 18       
   20 17 19       
         
Total  0 87  49  68  72  64  59 399         -  418 -19 423 -29
# of Classes   4  3  4  4  3  3   
Average Class Size         21.75        16.33       17.00     18.00         21.33       19.67   

ACTUAL ATTENDANCE COUNT REPORT 2021-2022
Elementary Enrollment By Classroom COMPARISON TO 

PROJECTIONS
COMPARISON TO

2020-2021
October 20, 2021 2021-22 Projected @ June 2021

Added FTE
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1st 2nd 3rd 4th 5th Projected Diff 2020-2021 YOY Chg

School SPED SC Kndgtn x Grade x Grade x Grade x Grade x Grade Total FTE Grade

ACTUAL ATTENDANCE COUNT REPORT 2021-2022
Elementary Enrollment By Classroom COMPARISON TO 

PROJECTIONS
COMPARISON TO

2020-2021
October 20, 2021 2021-22 Projected @ June 2021

Added FTE

           
Hartley  SPED SC 17 18 15 17 20 18  Hartley    

   17 17 15 20 20 17        
   17 16 15 19 21 18        
   6 12        
         
Total  0 57  63  45  56  61  53 335         -  396 -61 414 -28
# of Classes   3.5  3.5  3  3  3  3   
Average Class Size         16.29        18.00       15.00     18.67         20.33       17.67   
         
M Scott  SPED SC 21 14 19 18 19 21  M Scott    
   21 19 15 18 19 21        
   21 20 17 19 17 23        
   16       
Total  0 63  53  67  55  55  65 358         -  396 -38 409 10
# of Classes   3  3  4  3  3  3   
Average Class Size         21.00        17.67       16.75     18.33         18.33       21.67   
           
Salish Ponds  SPED SC 19 18 15 18 22 23  Salish Ponds    

  18 18 13 17 22 19        
  20 18 17 17 23 20        
   16        
         
Total  0 57  54  61  52  67  62 353         -  360 -7 378 -46
# of Classes   3  3  4  3  3  3   
Average Class Size         19.00        18.00       15.25     17.33         22.33       20.67   
           
Sweetbriar  SPED SC 21 19 20 19 23 24  Sweetbriar    

   21 17 20 18 23 26        
   7 x 10        
         
Total  0 42 36 47 47 46  50 268         -  272 -4 303 -42
# of Classes   2  2  2.5 2.5  2  2   
Average Class Size         21.00        18.00       18.80     18.80         23.00       25.00   
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1st 2nd 3rd 4th 5th Projected Diff 2020-2021 YOY Chg

School SPED SC Kndgtn x Grade x Grade x Grade x Grade x Grade Total FTE Grade

ACTUAL ATTENDANCE COUNT REPORT 2021-2022
Elementary Enrollment By Classroom COMPARISON TO 

PROJECTIONS
COMPARISON TO

2020-2021
October 20, 2021 2021-22 Projected @ June 2021

Added FTE

           
Troutdale  SPED SC 18 21 16 23 21 19  Troutdale    

   17 21 17 22 19 20        
   18 19 17 19 20        
         
Total  0 53  61  50  45  59  59 327         -  352 -25 378 -53
# of Classes   3  3  3  2  3  3   
Average Class Size         17.67        20.33       16.67     22.50         19.67       19.67   
         
Wilkes  SPED SC 20  17  24  22  22  20  Wilkes    

  9 19  17  24  23  22  22        
  8 20  17  24  21  8 x 10        
  10 x 10      22  20        
        
Total  17 69  61  72  66  74  72 431         -  419 12 432 -63
# of Classes  3.5  3.5  3  3  3.5  3.5   
Average Class Size        19.71        17.43       24.00     22.00         21.14       20.57   
           
Woodland  SPED SC 20 16 23 20 28 22  Woodland    

  6 20 15 21 18 29 22        
  9 19 16 22 21 19        
  7       
Total  22 59  47  66  59  57  63 373         -  359 14 371 -74
# of Classes  3  3  3  3  2  3   
Average Class Size         19.67        15.67       22.00     19.67         28.50       21.00   
           
SPED Outside Placements/Tutoring              -              -          1.00      2.00          7.00        9.00 19   27 -8 27 -13
Grade Totals  71     642.00  593 655 638 669  685 3953         -  4099 -146 4290 -371
Total # of Classes   35  33  35.5  32.5  31.5  32.5
Total Average Class Size   18.34  17.97  18.45  19.63  21.24  21.08
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1st 2nd 3rd 4th 5th Projected Diff 2020-2021 YOY Chg

School SPED SC Kndgtn x Grade x Grade x Grade x Grade x Grade Total FTE Grade

ACTUAL ATTENDANCE COUNT REPORT 2021-2022
Elementary Enrollment By Classroom COMPARISON TO 

PROJECTIONS
COMPARISON TO

2020-2021
October 20, 2021 2021-22 Projected @ June 2021

Added FTE

  

School
SPED 

SC 6th Grade 7th Grade x 8th Grade x 9th Grade x
10th 

grade x 11th Grade x
12th 

Grade Total Projected Diff 2020-2021 YOY Chg

SPED Outside Placements/Tutoring 6 10 6 8 11 4 16 61   56 5 51 -79
HB Lee MS   9 219 229 219 676   826 -150 794 4
Reynolds MS 21 294 295 314 924     977 -53 956 5
Walt Morey MS   6 200 168 196 570     604 -34 577 -19
RHS + Middle College 704 702 632 547 2585     2801 -216 2667 256
RLA 0 14 34 151 199   216 -17 241 30
Cornerstone - SPED 22 22     30 -8 30 1
Cornerstone 1- SPED 6 6     11 -5 6 -4
Total 36 719          702  735  712  727  670  742 5043         -   5521 -478 5322 194

Total Reynolds:      8,996        -          9,620 -624 9,612 -177

Comprehensive School     

    
  1st 2nd 3rd 4th 5th 6th-8th 

 Kndgtn Grade x Grade x Grade x Grade x Grade x Grade Total FTE Grade
Arthur Academy  25 27 25 28 25 22 152   167 -15 166 -13
Rockwood Preparatory Academy  65 60 45 53 49 48 320   295 25 292 -1
MLA  47 46 48 47 47 47 257 539 570 -31 568 12

1011         -  1032 -21 1026 -2
  

10,007        -  10,652    -645 10,638 -179
-852

Added FTE

COMPARISON TO 
PROJECTIONS

COMPARISON TO
2020-2021

October 20, 2021 2021-22 Projected @ June 2021

Targeted School New Classroom Pending

Added FTE

SPED SC: Special Education Department Self-Contained Classroom where students spend 100% of their day.

ACTUAL ATTENDANCE COUNT REPORT 2021-2022
Secondary Enrollment By Grade Level 

Charter School Data
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As a community, we prepare lifelong learners to achieve  
their full potential in a complex and interconnected world. 

 

 

 

To:   Board of Directors 

From:   Dr. Danna Diaz, Superintendent of Schools    

Prepared by:  Kaylie Jeffries, Executive Assistant to the Superintendent    

Subject:   Consent Agenda 

Policy:   Board Meetings – BD/BDA, Conduct of Board Meetings – BDDF  

Date:   November 17, 2021     

        

 

Connection to School Board Core Beliefs and Commitments 

☒ Safety   ☒ Equity   ☒ Instructional Practice   ☒ Organizational Culture 

Strategic Plan Goal Topic 3:  Student and Staff Wellness 

We will promote a healthy learning and working environment which provides students and staff 

with the skills, social support, and environmental reinforcement they need to adopt long-term, 

healthy behaviors.

 
 
Summary: 

a. Approval of Personnel Order 
b. Approval of Prior Meeting Minutes 

 
Staff Recommendation: 
Staff recommends the Board approve all Consent Agenda items as presented. 
 
Motion: 

A. Motion Made by Board Member: 
a. I move that the Board approve all Consent Agenda items as presented. 

B. Motion Seconded by Another Board Member 
C. Points of Clarification / Discussion 
D. Call for Board Vote 

 

Action     ☒ 

Report     ☐    

310

https://policy.osba.org/reynolds/AB/BD_BDA%20D1.PDF
https://policy.osba.org/reynolds/AB/BDDF%20G1.PDF


As a community, we prepare lifelong learners to achieve 
their full potential in a complex and interconnected world.

Reynolds School District
Board of Education Business Meeting

October 27, 2021
7:00 PM

Virtual Meeting

Attendance Taken at 7:06 PM. Spencer Chao: Present, Yesenia Delgado: Absent, Ana Gonzalez Muñoz: 
Present, Aaron Muñoz: Present, Michael Reyes: Present, Ricki Ruiz: Absent, Cayle Tern: Present.

I. 6:00p - Executive Session
The Reynolds School Board and the Superintendent will recess into Executive Session at 6:00p, under ORS 
192.660(2)(b) Personnel, ORS 192.660(2)(d) Negotiations, and ORS 192.660(2)(h) Legal Counsel. Executive 
Session is closed to the public.
II. 7:00p - Call to Order

 Chair Ana Gonzalez Muñoz called the October 27, 2021 meeting to order at 7:05p.
A. Pledge of Allegiance
B. Land Acknowledgement

 Chair Ana Gonzalez Muñoz read the Land Acknowledgement into the record.
C. Consider Approval of the October 27, 2021 Agenda
I move to approve the October 27, 2021 Agenda as presented. This motion, made by Michael Reyes 
and seconded by Aaron Muñoz, Passed.
Yea: 5, Nay: 0

III. 7:10p - Board Recognition
A. Student Recognition
B. Volunteer/Community Partner Recognition
C. Staff Recognition
D. Resolution 2021-2022-007: Native American Indian Heritage Month

 Director Michael Reyes read Resolution 2020-2021-007 into the record.
IV. 7:25p - Public Hearing: HOLLA Charter School
V. 7:40p - Public to be Heard
Members of the public will address the board with comments and the board will listen only. Public 
Comment will be limited to 7 speakers with 3 minutes each. Forms must be turned in before the meeting 
start time.
VI. 7:55p - Bargaining Group Updates
VII. 8:05p - Presentation to the Board

A. Division 22 Presentation
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 Clarification on Child Abuse Reporting not including parent notification: we notify law 
enforcement and/or DHS. They make the decision as to how to proceed, especially if the 
parent is potentially causing the harm.

 Clarification on TAG - we are in compliance with TAG programs and services but waived 
identification of TAG students?: ODE waived the testing requirement last year. Students 
who were not tested last year are being tested this year.

 Clarification on Non-Compliance: We have one-year to get back on track. Plans have 
already been sent out to administrators and test coordinators.

B. Budget Input Sessions / Process Presentation
 Staff Budget Sessions will be live on zoom. Community input will be collected online.

VIII. 8:35p - Board Reports
A. Board Announcements

 RSD Board Facebook Page is now up and running.
i. Individual Board Members - Announcements and Reports
ii. Upcoming Board Meetings

IX. 8:45p - Superintendent's Reports
A. Announcements/Reports
B. Student and Staff Wellness: MESD Nursing Update
C. Communications Report
D. Financial Report

i. Enrollment Report
 Do we have a breakdown of why we are losing students and where they are going?

X. 9:15p - Consent Agenda
I move that the Board approve all Consent Agenda items as presented. This motion, made by Aaron 
Muñoz and seconded by Spencer Chao, Passed.
Yea: 5, Nay: 0

A. Approval of Personnel Order
B. Approval of Prior Meeting Minutes
C. Contracts

i. Open School Contract Renewal
ii. EduPoint Contract Addendum

D. Intergovernmental Agreements
i. Columbia Regional IGA for Autism Services Renewal
ii. IGA with Mt. Hood Community College Renewal
iii. Early Intervention/Early Childhood Special Education Services - IGA with David Douglas 
Renewal
iv. E-Rate IGA Renewal

E. Resolutions
i. Resolution 2021-2022-007 Native American Indian History Month
ii. Resolution 2021-2020-008 Authorized Signer Update

F. Grants
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i. FCC Emergency Connectivity Fund Grant
ii. City of Gresham Grant for Multnomah Youth Cooperative at RLA

XI. 9:20p - Action Items
A. SRO Contract Negotiations with Multnomah County Sheriff's Office

 Can the Board be involved in the selection of SROs? 
o The schools would like the SROs they have had in the past back if at all possible.

 Can the Board have involvement in the contract, making sure there is a process for holding 
SROs accountable?

I move that the Board authorize the District to enter into negotiations with Multnomah County 
Sheriff's Office for a future intergovernmental agreement for School Resource Officers. This motion, 
made by Spencer Chao and seconded by Aaron Muñoz, Passed.
Yea: 5, Nay: 0
B. OSEA Collective Bargaining Agreement: 2021-2024
I move that the Board approve the OSEA Collective Bargaining Agreement which will serve as the 
protocol for classified staff for the duration of the agreement. This motion, made by Michael Reyes 
and seconded by Aaron Muñoz, Passed.
Yea: 5, Nay: 0
C. IGA with the City of Troutdale for Security Cameras

 No student information would be shared with the city.
 Would the district have any liability to intervene in an incident at the park?
  

I move that the Board authorize the execution of City of Troutdale / Reynolds School District Security 
Camera Access Intergovernmental Agreement. This motion, made by Aaron Muñoz and seconded by 
Spencer Chao, Passed.
Yea: 4, Nay: 1
D. RAA Group Agreement: 2021-2024
I move that the Board the RAA agreement, which will serve as the protocol for administrative and 
specialist staff for the duration of the agreement. This motion, made by Spencer Chao and seconded 
by Michael Reyes, Passed.
Yea: 5, Nay: 0

XII. 9:35p - Board Discussion
XIII. 9:45p - Adjourn

 Chair Ana Gonzalez Muñoz adjourned the October 27, 2021 Business Meeting at 10:16p.
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As a community, we prepare lifelong learners to achieve  
their full potential in a complex and interconnected world. 

 

 

 

To:   Board of Directors 

From:   Dr. Sara Hahn-Huston, Executive Director of Schools  

Prepared by:  Elizabeth Pomykala, Admin Assistant to the Executive Director of Schools 

Subject:   Reynolds High School Wrestling Overnight Trip 

Policy:   Field Trips and Special Events – IICA     

Date:   November 17, 2021 

        

 

Connection to School Board Core Beliefs and Commitments 

☒ Safety   ☒ Equity   ☒ Instructional Practice   ☒ Organizational Culture 

Strategic Plan Goal Topic 3:  Student and Staff Wellness 

We will promote a healthy learning and working environment which provides students and staff 

with the skills, social support, and environmental reinforcement they need to adopt long-term, 

healthy behaviors.

 
 

Summary:  
The Reynolds High School Wrestling Team is scheduled to participate in the two-day La 
Grande Wrestling Tournament hosted by La Grande High School in La Grande, Oregon. The 
trip will involve approximately 40 student-athletes. 
 
The team will depart from Reynolds High School on the morning of Friday, December 10, 
2021 and travel by district school bus to La Grande, Oregon. The team will depart early 
enough to stop for lunch and arrive at La Grande High School in time for the 1:00pm weigh-
in. The team will be lodging at Super 8 Motel (2407 R Ave., La Grande, Oregon 97850). 
 
The team will compete on the afternoon/evening of Friday, December 10 and on the 
morning/afternoon of Saturday, December 11. The team will depart for Reynolds High 
School following their matches on Saturday, December 11.  
 
The team will be driven in an RSD school bus. Additional chaperones for this trip will 
include Assistant Wrestling Coaches Barry Miles (certified teacher and coach), Julio Avila 
(certified coach) and Kris Pihl (certified coach). 
 
Players' room assignments will be designated by the coaching staff. Coaches will establish a 
“lights-out” time and perform regular “bed checks.” Coaches will also offer direct 
supervision of all other activities. 

Action     ☒ 

Report     ☐    
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Previous Board Action: 
This same trip was approved by the Board 2 years ago.  
 
Background:  
This trip will provide valuable educational experiences in character education, personal 
responsibility, integrity, ethics, developing teamwork, and promoting positive self-esteem. 
In addition, participants will be expected to serve as outstanding representatives of 
Reynolds High School and our wrestling program. We believe this trip will help establish 
the bonds of trust and respect that will help our athletes function as a team; especially in 
the face of the inevitable adversity they will face during the season. 
 
Financial Implications:  
The estimated expenses for lodging will not exceed $1,500. The cost will be covered from 
funds in the Reynolds High School Athletics Travel budget. The transportation expenses for 
the district school bus will be paid from the Reynolds High School Athletics Transportation 
allotment for the 2021-22 school year. Meals will be provided by the hotel and ASB 
Wrestling funds. Team members with financial hardship will still be able to make the trip. 
 
Alternatives: 
It this trip request is denied, the Reynolds High School Wrestling team will forfeit the 
opportunity to participate in a fantastic non-league wrestling tournament. And while the 
impact on the team's overall development is difficult to predict, it is likely that both 
students and parents would question the decision to deprive them of the opportunity to 
play a full schedule. 
 
Staff Recommendation: 
Staff recommends approval of this trip. 
 
Motion: 

A. Motion Made by Board Member: 
a. I move that the Board approve the Reynolds High School Wrestling Team's 

overnight trip request, as presented. 
B. Motion Seconded by Another Board Member 
C. Points of Clarification / Discussion 
D. Call for Board Vote 
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As a community, we prepare lifelong learners to achieve  
their full potential in a complex and interconnected world. 

 

 

 

To:   Board of Directors 

From:   Anthony Lebron, Chief Financial Officer    

Prepared by:  Mary Knigge, Consultant    

Subject:   Construction Excise Tax 

Policy:   Revenues from Private, State and Federal Sources – DE/DEB/DEC   

Date:   November 17, 2021 

        

 

Connection to School Board Core Beliefs and Commitments 

☒ Safety   ☐ Equity   ☐ Instructional Practice   ☐ Organizational Culture 

Strategic Plan Goal Topic 1:  Marginalized Students 

In order to give voice to our marginalized populations, we will remove barriers, hold high 

academic expectations, and elicit and honor all voices.

 
 
Summary: 
Oregon Laws 2007, Senate Bill 1036, authorizes school districts, as defined in ORS 330.005, to 
impose construction excise taxes to fund capital improvements to school facilities.  
 
In June 2008, the District entered into Intergovernmental Agreements (IGAs) with local cities to 
collect a School Construction Excise Tax to be assessed on new construction within the school 
district boundaries. The tax rate limits are indexed to inflation each year by the Oregon 
Department of Revenue. The District has not used this new indexing since the bill was approved 
in 2009. 
 
Please refer to the following attachments:   

• Attachment A: Resolution 15.07-08, Imposition of Construction Excise Tax, June 11, 
2008 

• Attachment B: Oregon Department of Revenue Indexing of School Construction Tax 
Limits 

• Attachment C: Example of Intergovernmental Agreement – see 3.D. requiring Board 
approval to set new rate 

• Attachment D: Resolution 2021-2021-009 Construction Excise Tax Increase 
 
Previous Board Action: 
The Board approved agenda Item 78.07-08, Resolution 15.07-08 Imposition of Construction 
Excise Tax dated June 11, 2008.  
 

Action     ☒ 

Report     ☐    
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Background:  
Passed in 2007, Senate Bill (SB) 1036 allowed school districts to impose a tax on new 
construction measured by the square footage of improvements. SB 1036 defined and required 
revenues to be used for capital improvements. Construction taxes imposed by a school district 
must be collected by a local government by means of an intergovernmental agreement, which 
states the terms for collecting the tax. In 2008, the Board approved the collection of this tax 
and entered into IGA’s with the Cities of Fairview, Gresham, Troutdale, and Wood Village. 
Beginning in 2009 tax rates were indexed to inflation allowing districts to receive addition tax 
revenue. Reynolds School District has not taken advantage of this inflation amount. 
 
Financial Implications:  
Increase in capital improvement dollars estimated to be in excess of $110,000 for 2021-22. 
Prior years taxes cannot be recovered as building permits, which is when the tax is collected, 
have already been issued and the cities / District would have no way to recover the tax. 
 
Alternatives: 
Continue CET collections at the rate initially set in 2008 by SB 1036. 
 
Staff Recommendation: 
Staff recommends increasing the Construction Excise Tax and amending the Intergovernmental 
Agreements with the cities of Fairview, Gresham, Troutdale, and Wood Village as outlined by 
the Oregon Department of Revenue Indexing of School Construction Tax Limits as follows:  

2008-09   2021-22  
Residential    $1.00    $1.41 
Non-Residential   $0.50    $0.70  
*Non-Residential Max  $25,000   $35,200 

 *(not to exceed per building permit or per structure, whichever is less) 
 
Motion: 

A. Motion Made by Board Member 
a. I move that the Board approve Resolution 2021-2022-009 Construction Excise 

Tax Limit Increase  
B. Motion Seconded by Another Board Member 
C. Points of Clarification / Discussion 
D. Call for Board Vote 
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RESOLUTION 15.07-08 

Imposition of Construction Excise Tax 

June 11, 2008 

 

 
WHEREAS, the District has a critical need to build new facilities and improve existing school 
facilities; and 

 

WHEREAS, the Oregon Legislative Assembly passed Senate Bill 1036, authorizing school districts 
to impose construction excise taxes to fund capital improvements to school facilities; and 

 
WHEREAS, pursuant to Section 5 of Senate Bill 1036 2007, the District has entered into an 
intergovernmental agreement with local government, local service district or special government 
body collecting the tax; and 

 
WHEREAS, pursuant to Section 5 of Senate Bill 1036 2007, this intergovernmental agreement 
establishes: (a) collection duties and responsibilities; (b) the specific school district account into 
which construction tax revenues are to be deposited and the frequency of such deposits; and (c) the 
amount of the administrative fee of less than 1% that the entity collecting the tax may retain to 
recoup its expenses in collecting the tax. 

 
NOW, THEREFORE, BE IT RESOLVED as follows: 

 
1. The rates of tax, imposed only on improvements to real property that result in a new 

structure or additional square footage in an existing structure, with the exemptions outlined 
in Senate Bill 1036 are: 

 
(a) Amount not exceeding $1 per square foot on structures or portions of structures intended 
for residential use, including, but not limited to single unit or multiple-unit housing; and (b) 
Amount not exceeding $0.50 per square foot on structures or portions of structures intended 
for nonresidential use, not including multiple-unit housing of any kind. 

 
2. In addition, a construction tax imposed on structures intended for nonresidential use will not 

exceed $25,000 per building permit or $25,000 per structure, whichever is less. 
 
3. For years beginning on or after June 30, 2009, the tax rates stated in this resolution shall be 

adjusted for changes in construction costs. The Oregon Department of Revenue will 
determine the adjusted rate limitations and report to the District. 

 
4. The construction excise tax shall be assessed and collected pursuant to the provisions of 

Senate Bill 1036 2007. 
 
5. This resolution takes effect on July 1, 2008. 

 
 

Page 1 – Authorizing Resolution 
ADOPTED by the Board of Directors of Reynolds School District No. 7, Multnomah County, 
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Oregon this 11th day of June, 2008.  

 
REYNOLDS SCHOOL DISTRICT NO. 7, 
MULTNOMAH COUNTY, OREGON 

 
 

By:   
Chair 

 
 
 

ATTEST: 
 
 

By:   
Superintendent/District Clerk 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Page 2 – Authorizing Resolution 
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Department of Revenue 
955 Center St NE 

Salem, OR  97301-2555 
www.oregon.gov/dor 

         

School Construction Tax FY 2021 Release 
June 23, 2021 

Issue: Indexing of School Construction Tax Limits   
Statute Reference: ORS 320.170 
Last Updated: 6/23/2021 
 
Background 
Passed in 2007, Senate Bill (SB) 1036 allowed school districts to impose a tax on new construction 
measured by the square footage of improvements (affordable housing, public buildings, agricultural 
buildings, hospitals, private schools, and religious facilities are exempt). SB 1036 defined and required 
revenues to be used for capital improvements. Construction taxes imposed by a school district must be 
collected by a local government, local service district, special government body, state agency, or state 
official that issues a permit for structural improvements regulated by the state building code. An 
intergovernmental agreement with local governments collecting the tax is required and collection 
expenses are limited to 4 percent of tax revenue. DCBS is allowed to establish an administration fee of 
.25 percent of tax revenue. School districts with construction tax revenue are required to develop long-
term facility plans. Construction taxes may be used for repayment of capital improvement debt.  
 
Tax Limit Calculations 
SB 1036 set tax rate limits of $1 per square foot for residential use and $0.50 for nonresidential use, 
along with a $25,000 tax limit on nonresidential properties. Beginning in 2009, tax rates were indexed to 
inflation using the Engineering News-Record Construction Cost Index. As prescribed in statute, DOR is 
responsible for updating tax rate limits and notifying affected districts. To notify affected districts, DOR 
has partnered with the Department of Education, who receives updated limit calculations from DOR and 
notifies the affected districts.  
 
Tax rate limits by fiscal year: 
 

Fiscal Year 2015–16 2016–17 2017–18 2018–19 2019–20 2020–21 2021–22 2022–23 

Residential* 1.20 1.23 1.26 1.30 1.35 1.39 1.41 1.45 

Non-Residential* 0.60 0.61 0.63 0.65 0.67 0.69 0.70 0.72 

Non-Residential Max 29,900 30,700 31,400 32,600 33,700 34,600 35,200 36,100 

* Dollars per square foot            
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Intergovernmental Agreement Between the City of (City Name), Oregon and the Reynolds School 
District No. 7 to Collect and Remit Construction Excise Tax 

 
Construction Excise Tax Intergovernmental Agreement ("IGA") between the City of (City Name) 
("City") and the Reynolds School District No. 7 ("School District"). 
 
RECITALS: 
 
A.  ORS Chapter 190 authorized City and School District to enter into written agreements for 
the performance of any or all functions and activities that either entity has the authority to 
perform on its own. 
 
School District is authorized by Chapter 829, Oregon Laws 2007 (Enrolled Senate Bill 1036) - 
further referred to in this IGA as the "CET law" - to impose a Construction Excise Tax ("CET") to 
fund capital improvements to school facilities. 
 
Pursuant to the CET law, School District has adopted a resolution establishing a CET throughout its 
jurisdiction. The resolution provides that the CET be collected by the City and remitted to School 
District pursuant to an Intergovernmental Agreement. 
 
City and School District desire to establish certain procedures needed to collect the CET and remit 
the tax to School District. 
 
City and School District agree: 
 
Information and Forms. School District will provide all of the forms and information necessary to 
collect the CET including a certified copy of the resolution establishing the CET. City will develop 
electronic worksheet that will be utilized to calculate CET. School District will develop one 
letterhead format, incorporating all participating school districts, which will be included into 
final electronic worksheet. School District will be responsible for any public outreach and/or 
education efforts and any associated materials such as FAQ's, brochures, etc. 
 
Staffing. City shall provide sufficient staff to calculate and collect the CET in accordance with the 
terms of this IGA. School District shall provide sufficient staff to implement all other aspects of 
the CET program established by the School District. School District shall appoint a single point of 
contact for whom the City can refer customers. School District shall provide contact information 
for the single point of contact. 
 
Collection Start Date. City will collect the CET on behalf of School District  for those properties 
that are within the School District boundaries and within the overlapping geographic areas of City 
for which the City processes building permits. 
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City shall collect the CET from building permit applicants in conjunction with collection of the 
other building permit fees. 
 
City will begin collecting the CET upon: 
1. Receipt of a certified copy of School District's resolution establishing the CET which is in 
compliance with the CET law. 
11. Receipt of a fully executed original copy of this IGA. 
111. But no earlier than July l, 2008. 
 
City will continue collection until the CET expires, the underlying statutory authority is repealed, 
the program is terminated by School District, or this IGA is terminated by either the School 
District or the City. 
 
In the event School District increases or otherwise modifies the tax; it shall send the City of 
(City Name) written notice of the increase or other modification, including a copy of the School 
District's resolution adopting the change. The City of (City Name) shall collect the tax at the new 
rate within thirty (30) calendar days after notice is received by the City of (City Name) or upon 
the effective date of the change stated in School District resolution, whichever is later. 
 
Refunds. School District agrees to process and issue any required refunds of CET. 
 
Exemptions. If the building permit applicant asserts that the applicant is exempt from the CET the 
City shall notify the School District of the applicant contact information. School District is 
responsible to determine the validity of the exemption and to institute collection procedures to 
obtain payment of the CET, as well as any other remedy School District may have under law, if 
the application was not entitled to the exemption. Statutory exemptions to the CET are included 
in Exhibit A to this agreement. 
 
Remittance. City will remit on a monthly basis the collected CET, less 1% for administrative 
costs, to School District along with copies of completed CET collection forms or proof of filing of 
a School District's CET Exemption Form and a summary report of all CET related permit activity. 
No other CET reports are required.  School District shall deposit the CET collected into the 
appropriate School District accounts. 
 
Failure to Pay CET. The City shall collect the CET from the building permit applicant at the time 
that the permit authorizing construction subject to CET is issued. Upon refusal or failure to pay 
the CET when due, the City will supply the School District the applicant contact information so 
the School District can commence collection of the CET. In no event is the City liable for failure 
to collect CET when due. 
 
 
Records. City shall make all records relating to the building permit authorizing construction 
subject to the CET and CET collections available to School District, or its designated auditors, as 
necessary for School District to audit CET collections. 
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Administrative Fee. As consideration for the above described services, the City shall retain an 
administrative fee in an amount equal to 1% of the CET collected by the City as authorized by 
Section 5 of the CET law. 
 
Amendment. This IGA may be amended only by mutual written agreement of the City and School 
District. City and School District further agree to negotiate in good faith to amend this IGA 
should the CET law be amended by subsequent legislation or judicial proceedings so that this 
IGA is consistent with the most current legislation. Refusal to negotiate an amendment to this 
IGA is grounds for immediate termination. 
 
Other Agreements. This CET Collection IGA does not affect or alter any other agreements 
between School District and City. 
 
Defense and Indemnification. Subject to the limits of the Oregon Tort Claims Act, School District 
agrees to defend, indemnify and hold harmless the City of (City Name) specifically, its officers, 
agents and employees, against all claims and actions, and all damages and expenses related 
thereto, arising from the performance of this agreement, or relating to the subject of this 
agreement. The obligations of this paragraph shall include, but not be limited to: 
 
Any and all challenges to the City of (City Name)'s collection or calculation of the CET on behalf 
of School District; 
 
Any and all claims of injury to any and all persons or property caused directly or indirectly by 
reason of any and all acts or omissions of the School District or the City of (City Name) in the 
performance of this IGA or adoption of the CET; or 
 
Any and all challenges to the City of (City Name)'s decisions or determinations concerning the 
amount of any CET, including calculation of such tax and /or any exemption(s); or 
 
Any and all claims of Senate Bill 1036 non-compliance. 
 
Nothing in this section shall be construed as requiring the School District to indemnify the City of 
(City Name) for damages arising out of or by reason of any willful misconduct by the City of (City 
Name) generally, its officers, agents or employees. 
 
Tennination. Either party may terminate this IGA for any reason upon 90 days written notice to 
the other party.` 
 
Captions. The captions or headings in this IGA are for convenience only and in no way define, limit 
or describe the scope or intent of any provisions of this IGA. 
 
Severability/Survival. If any of the provisions contained in this IGA are held unconstitutional or 
unenforceable, the enforceability of the remaining  provisions shall not 
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be impaired. All provisions concerning liability and indemnity shall survive the termination of 
this IGA for any cause. 
 
No Third Party Beneficiary. Nothing contained in this IGA gives or shall be construed to give or 
provide any benefit, direct, indirect, or otherwise to third parties unless third persons are 
expressly described as intended to be beneficiaries of its terms. 
 
Merger Clause. This IGA constitutes the entire agreement between the Parties. No waiver, consent, 
modification or change of terms of this IGA shall bind either Party unless in writing and as set 
forth in paragraph 10, above. Any waiver, consent, amendment, modification or change, if 
made, shall be effective only for the specific purpose given. There are no understandings, 
agreements, or representations, oral or written, not specified herein regarding this IGA. 
 
IN WITNESS WHEREOF, the duly authorized representatives of the City of (City Name) and 
Reynolds School District No. 7 have executed this IGA: 
 
 
CITY OF (City Name) REYNOLDS SCHOOL DISTRICT NO. 7 
By:               By:               
              
                      
EXHIBIT A EXEMPTIONS 
The following improvements are exempt from the School Construction Excise Tax by statute: 
 
Private School Improvements 
 
Public Improvements as defined in ORS 279A.010 
 
Residential housing that is guaranteed to be affordable, under guidelines established by the 
United States Department of Housing and Urban Development, 
to households that earn no more than 80% of the median household income for the area in 
which the construction tax is imposed, for a period of a least 60 years following the date of 
construction of the residential housing. 
 
Public or Private Hospital improvements 
 
Improvements to religious facilities used for worship or education associated with worship. 
 
Agricultural buildings as defined in ORS 455.315 (2) (a) 
 
School Construction Excise Tax imposed on structures intended for nonresidential use may not 
exceed $25,000 per building permit or $25,000 per structure, whichever is less 
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RESOLUTION 2021-2022-009 
Construction Excise Tax Increase  

 
WHEREAS, the District has a critical need to build new facilities and improve existing school 
facilities; and 
 
WHEREAS, the Oregon Legislative Assembly passed Senate Bill 1036, authorizing school 
districts to impose construction excise taxes to fund capital improvements to school facilities; 
and 
 
WHEREAS, pursuant to Section 5 of Senate Bill 1036 2007, the District has entered into an 
intergovernmental agreement with local government, local service district or special 
government body collecting the tax; and 
 
WHEREAS, pursuant to Section 5 of Senate Bill 1036 2007, this intergovernmental agreement 
establishes: (a) collection duties and responsibilities; (b) the specific school district account into 
which construction tax revenues are to be deposited and the frequency of such deposits; and 
(c) the amount of the administrative fee of less than 1% that the entity collecting the tax may 
retain to recoup its expenses in collecting the tax. 
 
NOW, THEREFORE, BE IT RESOLVED as follows: 
 

1. The rates of tax, imposed only on improvements to real property that result in a new 
structure or additional square footage in an existing structure, with the exemptions 
outlined in Senate Bill 1036 are: 

a. Amount not exceeding $1 per square foot on structures or portions of structures 
intended for residential use, including, but not limited to single unit or multiple-
unit housing; and (b) Amount not exceeding $0.50 per square foot on structures 
or portions of structures intended for nonresidential use, not including multiple-
unit housing of any kind. 

 
2. In addition, a construction tax imposed on structures intended for nonresidential use 

will not exceed $25,000 per building permit or $25,000 per structure, whichever is less. 
 

3. For years beginning on or after June 30, 2009, the tax rates stated in this resolution shall 
be adjusted for changes in construction costs. The Oregon Department of Revenue will 
determine the adjusted rate limitations and report to the District. 

 
Beginning December 1, 2021, the Construction Excise Tax shall be increased and 
Intergovernmental Agreements with the Cities of Fairview, Gresham, Troutdale and 
Wood Village amended as follows:  

2008-09   2021-22*  
Residential    $1.00    $1.41 
Non-Residential   $0.50    $0.70  
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**Non-Residential Max  $25,000   $35,200 
 *Source: Oregon Department of Revenue Indexing of School Construction Tax Limits 

    **Not to exceed per building permit or per structure, whichever is 
less 

 
4. The construction excise tax shall be assessed and collected pursuant to the provisions of 

Senate Bill 1036 2007. 
 

5. This resolution takes effect on December 1, 2021. 
 

 
Adopted by the Board of Directors of Reynolds School District No. 7, Multnomah County 
Oregon, on this 17th day of November 2021. 
 
 
ATTEST: 
 
 
 

         
Board Chair 

 
 
 
 
 
         
Superintendent 
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As a community, we prepare lifelong learners to achieve  
their full potential in a complex and interconnected world. 

 

 

 

To:   Board of Directors 

From:   Dr. Danna Diaz, Superintendent of Schools    

Prepared by:  Anthony Lebron, Chief Financial Officer   

Subject:   HOLLA Charter School Proposal 

Policy:   Public Charter Schools – LBE  

Date:   November 17, 2021     

        

 

Connection to School Board Core Beliefs and Commitments 

☐ Safety   ☒ Equity   ☒ Instructional Practice   ☐ Organizational Culture 

Strategic Plan Goal Topic 2:  Culturally Responsive Teaching 

We will interrupt bias and microaggression in curriculum and instructional practice.

 
 
Summary: 
On October 27th, 2021 the Board held a public hearing regarding the HOLLA Charter School 

proposal. Tonight, the Board will decide whether to approve or deny the proposal. 

 
Previous Board Action: 
Not Applicable 
 
Background:  
In 2022, HOLLA plans to launch a culturally responsive public charter school in East Portland 

centering on youth of color. The school will begin with K-2, adding one grade each year until it 

serves pre-K to 5th grade. The school will focus on entrepreneurship, steam education, and 

culturally responsive curriculum. 

 
Financial Implications:  
To be determined. 
 
Alternatives: 
Not Applicable 
 
Staff Recommendation: 
Staff recommends the Board approve the HOLLA Charter Proposal. 

 
 

Action     ☒ 

Report     ☐    
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Motion: 
A. Motion Made by Board Member: 

a. I move that the Board approve the HOLLA Charter School proposal and authorize 
the district to enter into contract negotiations. 

B. Motion Seconded by Another Board Member 
C. Points of Clarification / Discussion 
D. Call for Board Vote 
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HOLLA‌ ‌School:‌ ‌Additional‌ ‌Information‌‌ ‌  
[specified‌ ‌as‌ ‌missing‌ ‌by‌ ‌RSD‌ ‌per‌ ‌its‌ ‌policy‌ ‌LBE-AR(27)]‌ ‌ 

Provided‌ ‌8/28/21‌ ‌to‌ ‌augment‌ ‌the‌ ‌proposal‌ ‌HOLLA‌ ‌submitted‌ ‌3/5/21‌ ‌ 
‌ 

‌ 
Reynolds‌ ‌School‌ ‌District‌ ‌Policy‌ ‌LBE-AR‌ ‌(27)‌ ‌ 
‌ 

(a)‌ ‌Curriculum,‌ ‌Instruction‌ ‌and‌ ‌Assessment‌ ‌ 
‌ 

(v)‌ ‌Explanation‌ ‌of‌ ‌grading‌ ‌practices‌ ‌for‌ ‌all‌ ‌classes‌ ‌and‌ ‌how‌ ‌student‌ ‌performance‌‌ 
is‌ ‌documented‌ ‌‌(added‌ ‌by‌ ‌RSD‌ ‌7/7/21:‌ ‌Please‌ ‌provide‌ ‌information‌ ‌related‌ ‌that‌ ‌includes‌‌ 
a‌ ‌clear‌ ‌plan‌ ‌for‌ ‌evaluating‌ ‌student‌ ‌performance‌ ‌across‌ ‌the‌ ‌curriculum;‌ ‌a‌ ‌clear‌‌ 
explanation‌ ‌of‌ ‌types‌ ‌and‌ ‌frequency‌ ‌of‌ ‌assessments;‌ ‌a‌ ‌plan‌ ‌for‌ ‌the‌ ‌use‌ ‌of‌ ‌data‌ ‌inclusive‌‌ 
of‌ ‌procedures‌ ‌for‌ ‌taking‌ ‌corrective‌ ‌action‌ ‌if‌ ‌student‌ ‌performance‌ ‌falls‌ ‌below‌ ‌expected‌‌ 
standards)‌ ‌ 
‌ 

This‌ ‌information‌ ‌is‌ ‌provided‌ ‌in‌ ‌addition‌ ‌to‌ ‌that‌ ‌contained‌ ‌in‌ ‌the‌ ‌charter‌ ‌school‌ ‌proposal‌‌ 
submitted‌ ‌in‌ ‌March,‌ ‌2021,‌ ‌including‌ ‌but‌ ‌not‌ ‌limited‌ ‌to‌ ‌information‌ ‌on‌ ‌pages‌ ‌117-119.‌‌ ‌  

‌ 
HOLLA‌ ‌School‌ ‌maintains‌ ‌the‌ ‌belief‌ ‌that‌ ‌student‌ ‌scholastic‌ ‌success‌ ‌is‌ ‌best‌ ‌measured‌‌ 
individually‌ ‌and‌ ‌is‌ ‌assessed‌ ‌for‌ ‌the‌ ‌purposes‌ ‌of‌ ‌fostering‌ ‌student‌ ‌identity‌ ‌development,‌‌ 
individual‌ ‌learning‌ ‌and‌ ‌curiosity.‌ ‌At‌ ‌HOLLA‌ ‌School‌ ‌our‌ ‌grading‌ ‌practices‌ ‌center‌ ‌on‌ ‌the‌‌ 
three‌ ‌pillars‌ ‌of‌ ‌equitable‌ ‌grading‌ ‌based‌ ‌on‌ ‌Joe‌ ‌Feldman’s‌ ‌“Grading‌ ‌for‌ ‌Equity.”‌ ‌Those‌‌ 
pillars‌ ‌include‌ ‌accuracy,‌ ‌resistance‌ ‌to‌ ‌bias‌ ‌and‌ ‌the‌ ‌development‌ ‌of‌ ‌intrinsic‌ ‌motivation.‌‌ 
HOLLA‌ ‌School‌ ‌students‌ ‌will‌ ‌be‌ ‌assessed‌ ‌using‌ ‌a‌ ‌four-point‌ ‌rubric‌ ‌accompanied‌ ‌by‌‌ 
corresponding‌ ‌letters‌ ‌(A,‌ ‌E,‌ ‌M‌ ‌and‌ ‌X)‌ ‌to‌ ‌represent‌ ‌progress‌ ‌toward‌ ‌state‌ ‌standards‌ ‌in‌‌ 
the‌ ‌areas‌ ‌of‌ ‌math,‌ ‌reading,‌ ‌writing‌ ‌and‌ ‌science.‌‌ ‌  
‌ 

1. A‌ ‌=‌ ‌Attempting‌ ‌ 
a. The‌ ‌student‌ ‌shows‌ ‌evidence‌ ‌of‌ ‌attempting‌ ‌progress‌ ‌towards‌ ‌meeting‌‌ 

goals‌ ‌in‌ ‌the‌ ‌subject‌ ‌areas‌ ‌of‌ ‌Math,‌ ‌Reading,‌ ‌Writing‌ ‌and‌ ‌Science‌ ‌but‌ ‌does‌‌ 
not‌ ‌yet‌ ‌meet‌ ‌existing‌ ‌state‌ ‌grade-level‌ ‌standards‌‌ ‌  

2. E‌ ‌=‌ ‌Emerging‌ ‌ 
a. The‌ ‌student‌ ‌shows‌ ‌evidence‌ ‌of‌ ‌emerging‌ ‌progress‌ ‌towards‌ ‌meeting‌ ‌goals‌‌ 

in‌ ‌the‌ ‌subject‌ ‌areas‌ ‌of‌ ‌Math,‌ ‌Reading,‌ ‌Writing‌ ‌and‌ ‌Science‌ ‌based‌ ‌on‌‌ 
existing‌ ‌state‌ ‌grade-level‌ ‌standards‌ ‌ 

3. M‌ ‌=‌ ‌Meeting‌ ‌ 
a. The‌ ‌student‌ ‌shows‌ ‌evidence‌ ‌of‌ ‌meeting‌ ‌goals‌ ‌in‌ ‌the‌ ‌subject‌ ‌areas‌ ‌of‌‌ 

Math,‌ ‌Reading,‌ ‌Writing‌ ‌and‌ ‌Science‌ ‌based‌ ‌on‌ ‌existing‌ ‌state‌ ‌grade-level‌‌ 
standards‌ ‌ 

4. X‌ ‌=‌ ‌Exceeding‌ ‌ 
a. The‌ ‌student‌ ‌shows‌ ‌evidence‌ ‌of‌ ‌exceeding‌ ‌goals‌ ‌in‌ ‌the‌ ‌subject‌ ‌areas‌ ‌of‌‌ 

Math,‌ ‌Reading,‌ ‌Writing‌ ‌and‌ ‌Science‌ ‌based‌ ‌on‌ ‌existing‌ ‌state‌ ‌grade-level‌‌ 
standards‌ ‌ 

1‌ ‌ 
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‌ 

‌ 
Student‌ ‌performance‌ ‌will‌ ‌be‌ ‌documented‌ ‌and‌ ‌shared‌ ‌with‌ ‌students‌ ‌and‌ ‌families‌ ‌as‌‌ 
outlined‌ ‌below:‌ ‌ 
‌ 

1. Student‌ ‌&‌ ‌Family‌ ‌Pre-Conference‌ ‌ 
a. Student‌ ‌Self-Assessment‌ ‌Inventory‌‌ ‌  
b. Goal‌ ‌setting‌ ‌with‌ ‌student‌ ‌and‌ ‌parent/guardian‌‌ ‌  
c. Review‌ ‌of‌ ‌students’‌ ‌personal‌ ‌goals‌ ‌with‌ ‌HOLLA‌ ‌School‌ ‌Staff‌ ‌ 
d. Review‌ ‌of‌ ‌course‌ ‌outcomes‌ ‌based‌ ‌on‌ ‌student's‌ ‌grade‌ ‌level‌ ‌ 

2. Teacher‌ ‌Created‌ ‌Rubrics‌ ‌of‌ ‌Grade‌ ‌Level‌ ‌Standards‌ ‌ 
3. Portfolio‌ ‌of‌ ‌Student‌ ‌Work‌ ‌ 
4. Quarterly‌ ‌Conferences‌ ‌ 

a. Reflection‌ ‌on‌ ‌progress‌ ‌toward‌ ‌personal‌ ‌goals‌ ‌ 
b. Review‌ ‌rubric‌ ‌and‌ ‌progress‌ ‌toward‌ ‌academic‌ ‌goals‌ ‌ 
c. Review‌ ‌teacher‌ ‌written-progress‌ ‌report‌ ‌with‌ ‌parent/guardian‌ ‌ 

5. Quarterly‌ ‌Progress‌ ‌Reports‌ ‌ 
a. Progress‌ ‌Reports‌ ‌at‌ ‌the‌ ‌end‌ ‌of‌ ‌every‌ ‌term‌ ‌(9‌ ‌weeks)‌ ‌ 
b. Copies‌ ‌disseminated‌ ‌to‌ ‌each‌ ‌parent/guardian(s)‌ ‌of‌ ‌students‌ ‌in‌ ‌grades‌ ‌K-2‌‌ 

and‌ ‌placed‌ ‌in‌ ‌school‌ ‌file‌ ‌ 
‌ 

For‌ ‌all‌ ‌primary‌ ‌grade‌ ‌students,‌ ‌K-2,‌ ‌in‌ ‌the‌ ‌subjects‌ ‌of‌ ‌math,‌ ‌science,‌ ‌reading‌ ‌and‌‌ 
writing,‌ ‌our‌ ‌grading‌ ‌practices‌ ‌will‌ ‌be‌ ‌student-centered,‌ ‌reported‌ ‌quarterly‌ ‌through‌‌ 
conferencing‌ ‌and‌ ‌written‌ ‌reports‌ ‌in‌ ‌a‌ ‌timely‌ ‌manner‌ ‌pursuant‌ ‌to‌ ‌applicable‌ ‌state‌‌ 
requirements‌ ‌and‌ ‌terms‌ ‌in‌ ‌any‌ ‌charter‌ ‌contract‌ ‌with‌ ‌Reynolds‌ ‌School‌ ‌District.‌ ‌ 
‌ 
‌ 

(vii)‌ ‌Description‌ ‌of‌ ‌the‌ ‌student‌ ‌assessment‌ ‌system,‌ ‌including‌ ‌how‌ ‌student‌‌ 
academic‌ ‌progress‌ ‌will‌ ‌be‌ ‌measured‌ ‌at‌ ‌each‌ ‌grade‌ ‌level‌ ‌and‌ ‌any‌ ‌specific‌‌ 
assessments‌ ‌instruments‌ ‌that‌ ‌will‌ ‌be‌ ‌used‌ ‌‌(added‌ ‌by‌ ‌RSD‌ ‌7/7/21:‌ ‌Please‌ ‌provide‌‌ 
information‌ ‌related‌ ‌that‌ ‌includes‌ ‌a‌ ‌clear‌ ‌plan‌ ‌for‌ ‌evaluating‌ ‌student‌ ‌performance‌ ‌across‌‌ 
the‌ ‌curriculum;‌ ‌a‌ ‌clear‌ ‌explanation‌ ‌of‌ ‌types‌ ‌and‌ ‌frequency‌ ‌of‌ ‌assessments;‌ ‌a‌ ‌plan‌ ‌for‌‌ 
the‌ ‌use‌ ‌of‌ ‌data‌ ‌inclusive‌ ‌of‌ ‌procedures‌ ‌for‌ ‌taking‌ ‌corrective‌ ‌action‌ ‌if‌ ‌student‌‌ 
performance‌ ‌falls‌ ‌below‌ ‌expected‌ ‌standards)‌ ‌ 
‌ 

This‌ ‌information‌ ‌is‌ ‌provided‌ ‌in‌ ‌addition‌ ‌to‌ ‌that‌ ‌contained‌ ‌in‌ ‌the‌ ‌charter‌ ‌school‌ ‌proposal‌‌ 
submitted‌ ‌in‌ ‌March,‌ ‌2021,‌ ‌including‌ ‌but‌ ‌not‌ ‌limited‌ ‌to‌ ‌information‌ ‌on‌ ‌pages‌ ‌68-74‌ ‌and‌‌ 
119-120.‌‌  

‌ 
Oregon‌ ‌students‌ ‌are‌ ‌required‌ ‌to‌ ‌take‌ ‌assessments‌ ‌for‌ ‌the‌ ‌purpose‌ ‌of‌ ‌showing‌ ‌individual‌‌ 
student‌ ‌growth‌ ‌over‌ ‌time.‌ ‌In‌ ‌addition,‌ ‌the‌ ‌acquisition‌ ‌of‌ ‌supplementary‌ ‌data‌ ‌assists‌‌ 
teachers‌ ‌in‌ ‌identifying‌ ‌student-specific‌ ‌learning‌ ‌and‌ ‌instructional‌ ‌needs.‌ ‌At‌ ‌HOLLA‌‌ 
School‌ ‌we‌ ‌use‌ ‌an‌ ‌accredited‌ ‌assessment‌ ‌system‌ ‌to‌ ‌inform‌ ‌instruction‌ ‌and‌ ‌ensure‌ ‌each‌‌ 
and‌ ‌every‌ ‌child‌ ‌is‌ ‌on‌ ‌track‌ ‌to‌ ‌reach‌ ‌their‌ ‌future‌ ‌post-secondary‌ ‌goals,‌ ‌including‌ ‌but‌ ‌not‌‌ 
limited‌ ‌to‌ ‌College‌ ‌and‌ ‌Career‌ ‌Readiness.‌‌ ‌  

2‌ ‌ 
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‌ 

‌ 
Our‌ ‌assessment‌ ‌system‌ ‌includes‌ ‌diagnostic‌ ‌testing‌ ‌that‌ ‌provides‌ ‌academic‌ ‌baseline‌‌ 
information,‌ ‌areas‌ ‌to‌ ‌target‌ ‌as‌ ‌a‌ ‌Response‌ ‌To‌ ‌Intervention‌ ‌(RTI),‌ ‌and‌ ‌ongoing‌ ‌progress‌‌ 
monitoring.‌ ‌We‌ ‌use‌ ‌formative‌ ‌and‌ ‌summative‌ ‌assessments‌ ‌as‌ ‌outlined‌ ‌in‌ ‌the‌ ‌chart‌‌ 
below‌ ‌to‌ ‌enhance‌ ‌instruction,‌ ‌measure‌ ‌each‌ ‌student’s‌ ‌learning‌ ‌toward‌ ‌Adequate‌ ‌Yearly‌‌ 
Progress‌ ‌(AYP)‌ ‌and‌ ‌provide‌ ‌actionable‌ ‌feedback‌ ‌to‌ ‌students‌ ‌and‌ ‌teachers‌ ‌regarding‌‌ 
student‌ ‌acquisition‌ ‌of‌ ‌curricular‌ ‌learning‌ ‌targets.‌ ‌ 
‌ 

Kindergarten‌ ‌ 

‌ 
First‌ ‌/‌ ‌Second‌ ‌Grade‌ ‌ 

3‌ ‌ 

Type‌ ‌of‌ ‌Assessment‌ ‌  Assessment‌ ‌Instrument‌ ‌  Area‌ ‌Of‌ ‌Measurement‌ ‌ 

Diagnostic‌ ‌  Kindergarten‌ ‌Assessment‌‌ ‌-‌‌ 
ODE‌ ‌ 
‌ 

DIBELS‌ ‌-‌ ‌University‌ ‌of‌‌ 
Oregon‌ ‌ 
‌ 

ELPA‌ ‌-‌ ‌ODE‌ ‌ 
‌ 

● Reading,‌ ‌Writing,‌‌ 
Math‌ ‌ 
‌ 

● Phonemic‌ ‌Awareness‌‌ 
Skills‌ ‌&‌ ‌Early‌ ‌Literacy‌ ‌ 
‌ 

● Listening,‌ ‌Speaking,‌‌ 
Writing‌ ‌ 

Formative‌ ‌  Formative‌ ‌Assessment‌‌ 
Process‌‌ ‌-‌ ‌ODE‌ ‌ 
‌ 

easyCBM‌ ‌ 

● Evidence‌ ‌of‌ ‌progress‌‌ 
toward‌ ‌learning‌ ‌goal‌ ‌ 
‌ 

● Progress‌ ‌Monitoring‌ ‌ 

Summative‌ ‌  Student‌ ‌Portfolios‌ ‌-‌ ‌HOLLA‌‌ 
Classroom‌ ‌Based‌ ‌Collection‌‌ 
of‌ ‌Student‌ ‌Learning‌ ‌ 

● Evaluates‌ ‌learning‌‌ 
based‌ ‌on‌ ‌grade‌ ‌level‌‌ 
standards‌ ‌using‌‌ 
teacher‌ ‌created‌‌ 
rubrics‌ ‌ 

Type‌ ‌of‌ ‌Assessment‌ ‌  Assessment‌ ‌Instrument‌ ‌  Area‌ ‌Of‌ ‌Measurement‌ ‌ 

Diagnostic‌ ‌  DIBELS‌ ‌-‌ ‌University‌ ‌of‌‌ 
Oregon‌ ‌ 
‌ 
‌ 
‌ 
‌ 

ELPA‌ ‌-‌ ‌ODE‌ ‌ 
● Listening,‌ ‌Speaking,‌‌ 

Writing‌ ‌ 

● Reading,‌ ‌Writing,‌‌ 
Math‌ ‌ 
‌ 

● Phonemic‌‌ 
Awareness‌ ‌Skills‌ ‌&‌‌ 
Early‌ ‌Literacy‌ ‌ 
‌ 

● Listening,‌ ‌Speaking,‌‌ 
Writing‌ ‌ 
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‌ 

‌ 
At‌ ‌HOLLA‌ ‌School,‌ ‌we‌ ‌will‌ ‌use‌ ‌Curriculum‌ ‌Based‌ ‌Assessments‌ ‌that‌ ‌are‌ ‌aligned‌ ‌to‌‌ 
Oregon’s‌ ‌Common‌ ‌Core‌ ‌State‌ ‌Standards.‌ ‌Students‌ ‌in‌ ‌grades‌ ‌K-2‌ ‌are‌ ‌not‌ ‌required‌ ‌to‌‌ 
take‌ ‌the‌ ‌Smarter‌ ‌Balanced‌ ‌Assessments.‌ ‌Our‌ ‌students‌ ‌will‌ ‌be‌ ‌prepared‌ ‌to‌ ‌take‌ ‌this‌‌ 
assessment‌ ‌in‌ ‌third‌ ‌grade.‌ ‌ 
‌ 

(xi)‌‌ ‌‌Identification‌ ‌of‌ ‌primary‌ ‌instructional‌ ‌materials‌ ‌by‌ ‌publisher,‌ ‌copyright‌ ‌date,‌‌ 
version‌ ‌and‌ ‌edition‌ ‌for‌ ‌each‌ ‌academic‌ ‌content‌ ‌area‌ ‌in‌ ‌each‌ ‌grade;‌ ‌ 
‌ 

HOLLA‌ ‌School‌ ‌will‌ ‌use‌ ‌the‌ ‌following‌ ‌primary‌ ‌instructional‌ ‌materials‌ ‌in‌ ‌the‌ ‌academic‌‌ 
content‌ ‌areas‌ ‌listed‌ ‌for‌ ‌Kindergarten,‌ ‌First‌ ‌grade‌ ‌and‌ ‌Second‌ ‌grade:‌ ‌ 
‌ 

‌ 

4‌ ‌ 

Formative‌ ‌  Formative‌ ‌Assessment‌‌ 
Process‌ ‌ 
‌ 

easyCBM‌ ‌ 

● Evidence‌ ‌of‌‌ 
progress‌ ‌toward‌‌ 
learning‌ ‌goal‌ ‌ 

‌ 
● Progress‌ ‌Monitoring‌ ‌ 

Summative‌ ‌  Portfolios‌ ‌-‌ ‌HOLLA‌‌ 
Classroom‌ ‌Based‌‌ 
Collection‌ ‌of‌ ‌Student‌‌ 
Learning‌ ‌ 

● Evaluates‌ ‌student‌‌ 
learning‌ ‌based‌ ‌on‌‌ 
grade‌ ‌level‌‌ 
standards‌ ‌using‌‌ 
teacher‌ ‌created‌‌ 
rubrics‌ ‌ 

Content‌ ‌Area‌ ‌  Kindergarten‌ ‌  First‌ ‌Grade‌ ‌  Second‌ ‌Grade‌ ‌ 

Reading‌  Benchmark‌ ‌Literacy‌‌ 
Common‌ ‌Core‌ ‌ 
‌ 

Heggerty‌ ‌Phonemic‌‌ 
Awareness‌ ‌for‌ ‌K-1‌ ‌ 

Benchmark‌ ‌Literacy‌‌ 
Common‌ ‌Core‌ ‌ 
‌ 

Heggerty‌ ‌Phonemic‌‌ 
Awareness‌ ‌for‌ ‌K-1‌ ‌ 

Benchmark‌ ‌Literacy‌‌ 
Common‌ ‌Core‌ ‌ 

Writing‌ ‌  Benchmark‌ ‌Literacy‌‌ 
Common‌ ‌Core‌ ‌ 

Benchmark‌ ‌Literacy‌‌ 
Common‌ ‌Core‌ ‌ 

Benchmark‌ ‌Literacy‌‌ 
Common‌ ‌Core‌ ‌ 

Speaking‌ ‌  Benchmark‌ ‌Literacy‌‌ 
Common‌ ‌Core‌ ‌ 

Benchmark‌ ‌Literacy‌‌ 
Common‌ ‌Core‌ ‌ 

Benchmark‌ ‌Literacy‌‌ 
Common‌ ‌Core‌ ‌ 

Listening‌  Benchmark‌ ‌Literacy‌‌ 
Common‌ ‌Core‌ ‌ 

Benchmark‌ ‌Literacy‌‌ 
Common‌ ‌Core‌ ‌ 

Benchmark‌ ‌Literacy‌‌ 
Common‌ ‌Core‌ ‌ 

Math‌ ‌  Bridges‌ ‌In‌‌ 
Mathematics‌ ‌ 

Bridges‌ ‌In‌‌ 
Mathematics‌ ‌ 

Bridges‌ ‌In‌‌ 
Mathematics‌ ‌ 
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‌ 

‌ 
Below‌ ‌are‌ ‌HOLLA‌ ‌School’s‌ ‌primary‌ ‌instructional‌ ‌materials‌ ‌listed‌ ‌by‌ ‌publisher,‌ ‌copyright‌‌ 
date,‌ ‌version‌ ‌and‌ ‌edition‌ ‌for‌ ‌each‌ ‌academic‌ ‌content‌ ‌area:‌ ‌ 
‌ 

‌ 
The‌ ‌instructional‌ ‌materials‌ ‌listed‌ ‌above‌ ‌have‌ ‌been‌ ‌adopted‌ ‌by‌ ‌the‌ ‌Oregon‌ ‌Department‌‌ 
of‌ ‌Education‌ ‌and/or‌ ‌the‌ ‌Reynolds‌ ‌School‌ ‌Board.‌ ‌ 
‌ 
‌ 

(xii)‌ ‌Identification‌ ‌of‌ ‌major‌ ‌supplementary‌ ‌material‌ ‌in‌ ‌core‌ ‌academic‌ ‌content‌‌ 
areas‌ ‌and‌ ‌the‌ ‌criteria‌ ‌for‌ ‌use‌ ‌with‌ ‌students‌ ‌ 
‌ 

HOLLA‌ ‌School‌ ‌will‌ ‌utilize‌ ‌the‌ ‌following‌ ‌supplementary‌ ‌materials‌ ‌within‌ ‌our‌ ‌core‌‌ 
academic‌ ‌content‌ ‌areas‌ ‌to‌ ‌enhance‌ ‌student‌ ‌learning,‌ ‌promote‌ ‌knowledge‌ ‌retention,‌ ‌ 
differentiate‌ ‌instruction,‌ ‌reinforce‌ ‌key‌ ‌concepts‌ ‌and‌ ‌provide‌ ‌opportunities‌ ‌to‌ ‌meet‌ ‌a‌‌ 
broad‌ ‌range‌ ‌of‌ ‌learning‌ ‌needs.‌‌ ‌  
‌ 

5‌ ‌ 

Title‌ ‌  Publisher‌ ‌  Copyright‌ ‌Date‌ ‌  Version/Edition‌ ‌ 

Benchmark‌‌ 
Literacy‌ ‌Common‌‌ 
Core‌ ‌K-6‌ ‌Whole‌‌ 
and‌ ‌Small‌ ‌Group‌‌ 
w/Resources‌ ‌ 

Benchmark‌‌ 
Education‌‌ 
Company‌ ‌ 

2014‌ ‌  Oregon‌ ‌Edition‌ ‌ 

Heggerty‌‌ 
Phonemic‌‌ 
Awareness‌ ‌for‌ ‌K-1‌ 

Literacy‌ ‌Resources,‌‌ 
LLC‌ ‌ 

2020‌ ‌  2020‌ ‌Edition‌ ‌ 

Bridges‌ ‌In‌‌ 
Mathematics‌ ‌ 

The‌ ‌Math‌ ‌Learning‌‌ 
Center‌ ‌ 

2009‌ ‌  2nd‌ ‌Edition‌ ‌ 

Supplementary‌ ‌Material‌ ‌  Criteria‌‌ ‌  

Health‌ ‌&‌ ‌SEL:‌ ‌Great‌ ‌Body‌ ‌Shop‌ ‌  ● Reynolds‌ ‌School‌ ‌Board‌ ‌adopted‌ ‌ 
● Research‌ ‌based‌ ‌ 
● Standards‌ ‌based‌ ‌ 
● Developmentally‌ ‌appropriate‌ ‌ 
● Culturally‌ ‌responsive‌ ‌to‌‌ 

community,‌ ‌linguistic,cultural‌ ‌and‌‌ 
individual‌ ‌differences‌ ‌ 

● Meaningful,‌ ‌relevant‌ ‌health‌ ‌content‌‌ 
for‌ ‌children‌ ‌and‌ ‌families‌ ‌ 
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‌ 

‌ 
‌ 

HOLLA‌ ‌School‌ ‌is‌ ‌designed‌ ‌to‌ ‌meet‌ ‌students‌ ‌where‌ ‌they‌ ‌are‌ ‌and‌ ‌to‌ ‌provide‌ ‌culturally‌‌ 
responsive‌ ‌academic‌ ‌programming‌ ‌in‌ ‌an‌ ‌environment‌ ‌built‌ ‌for‌ ‌them‌ ‌to‌ ‌thrive.‌ ‌Given‌‌ 
that,‌ ‌we‌ ‌will‌ ‌support‌ ‌students‌ ‌at‌ ‌HOLLA‌ ‌School‌ ‌who‌ ‌may‌ ‌demonstrate‌ ‌lagging‌ ‌skills‌‌ 
through‌ ‌our‌ ‌inclusive‌ ‌philosophy,‌ ‌instructional‌ ‌frameworks,‌ ‌RTI,‌ ‌intersessions,‌ ‌culturally‌‌ 
specific‌ ‌curriculum,‌ ‌SEL,‌ ‌ongoing‌ ‌progress‌ ‌monitoring‌ ‌and‌ ‌boosts‌ ‌of‌ ‌direct‌ ‌and‌ ‌more‌‌ 
individualized‌ ‌skills‌ ‌instruction.‌ ‌ 

6‌ ‌ 

Dreambox‌ ‌Math‌ ‌  ● Adaptive‌ ‌ 
● Personalized‌ ‌math‌ ‌instruction‌ ‌ 
● Provides‌ ‌instruction‌ ‌and‌ ‌learning‌‌ 

support‌ ‌in:‌ ‌numeracy,‌ ‌geometry,‌‌ 
algebraic‌ ‌reasoning,‌ ‌and‌ ‌word‌‌ 
problems‌ ‌ 

● Math‌ ‌progress‌ ‌monitoring‌ ‌ 
● Teacher‌ ‌directed‌ ‌ 

Practical‌ ‌Money‌ ‌Skills‌ ‌  ● Develops‌ ‌financial‌ ‌literacy‌ ‌ 
● Supports‌ ‌numeracy‌ ‌skill‌‌ 

development‌ ‌ 
● Promotes‌ ‌decision‌ ‌making‌ ‌ 
● Aligned‌ ‌to‌ ‌common‌ ‌core‌ ‌standards‌ ‌ 
● Has‌ ‌embedded‌ ‌checks‌ ‌for‌‌ 

understanding‌ 

Rethinking‌ ‌Schools‌ ‌Curriculum‌ ‌ 
‌ 

● Provides‌ ‌age‌ ‌appropriate‌‌ 
enhancements‌ ‌for‌ ‌writing‌ ‌ 

● Creates‌ ‌space‌ ‌for‌ ‌discussion‌ ‌of‌ ‌big‌‌ 
ideas‌ ‌ 

● Literacy‌ ‌rich‌ ‌ 
● Covers‌ ‌full‌ ‌range‌ ‌of‌ ‌human‌‌ 

experience‌ ‌for‌ ‌the‌ ‌development‌ ‌of‌‌ 
empathy,‌ ‌compassion‌ ‌and‌ ‌justice‌ ‌ 

● Culturally,‌ ‌racially‌ ‌and‌ ‌linguistically‌‌ 
empowering‌ ‌curriculum‌ ‌ 

Culturally‌ ‌Responsive‌ ‌Classroom‌ ‌&‌‌ 
School‌ ‌Libraries‌ ‌ 

Literature‌ ‌that‌ ‌affirms:‌ ‌ 
● Culture‌ ‌ 
● Race‌ ‌ 
● Language‌ ‌ 
● Gender‌ ‌Identity‌ ‌ 
● Ability‌ ‌&‌ ‌Neurodiversity‌ ‌ 
● Class‌ ‌ 
● Identity‌ ‌Development‌ ‌ 
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‌ 

(b)‌ ‌State‌ ‌and‌ ‌Federal‌ ‌Mandates/Special‌ ‌Education‌ ‌ 

‌ 
(i)‌‌ ‌‌Description‌ ‌of‌ ‌how‌ ‌the‌ ‌public‌ ‌charter‌ ‌school‌ ‌will‌ ‌meet‌ ‌any‌ ‌and‌ ‌all‌ ‌requirements‌‌ 
of‌ ‌Every‌ ‌Student‌ ‌Succeeds‌ ‌Act‌ ‌(ESSA),‌ ‌which‌ ‌also‌ ‌specifically‌ ‌addresses‌‌ 
adequate‌ ‌yearly‌ ‌progress‌ ‌(AYP)‌ ‌and‌ ‌the‌ ‌safe‌ ‌schools‌ ‌aspects‌ ‌of‌ ‌the‌ ‌law‌ ‌ 
‌ 

The‌ ‌HOLLA‌ ‌School‌ ‌will‌ ‌meet‌ ‌all‌ ‌ESSA‌ ‌requirements‌ ‌that‌ ‌apply‌ ‌to‌ ‌it‌ ‌as‌ ‌a‌ ‌public‌ ‌charter‌‌ 
school‌ ‌within‌ ‌the‌ ‌Local‌ ‌Education‌ ‌Agency‌ ‌(Reynolds‌ ‌School‌ ‌District).‌ ‌HOLLA‌ ‌School‌‌ 
will‌ ‌comply‌ ‌with‌ ‌any‌ ‌teacher‌ ‌and‌ ‌paraprofessional‌ ‌requirements‌ ‌of‌ ‌ESSA‌ ‌that‌ ‌apply‌ ‌to‌‌ 
public‌ ‌charter‌ ‌schools.‌‌ ‌  
‌ 

HOLLA‌ ‌School‌ ‌will‌ ‌advance‌ ‌Reynolds‌ ‌School‌ ‌District’s‌ ‌five-year‌ ‌Strategic‌ ‌Plan,‌ ‌which‌‌ 
aligns‌ ‌with‌ ‌the‌ ‌four‌ ‌areas‌ ‌of‌ ‌commitment‌ ‌in‌ ‌‌Oregon’s’‌ ‌Consolidated‌ ‌State‌ ‌ESSA‌ ‌Plan‌‌ 
outlined‌ ‌by‌ ‌the‌ ‌Oregon‌ ‌Department‌ ‌of‌ ‌Education:‌ ‌Advancing‌ ‌Equity,‌ ‌Promoting‌ ‌a‌‌ 
Well-Rounded‌ ‌Education,‌ ‌Strengthening‌ ‌District‌ ‌Systems‌ ‌and‌ ‌Fostering‌ ‌Ongoing‌ 
Engagement.‌‌ ‌  
‌ 

HOLLA‌ ‌School‌ ‌will‌ ‌demonstrate‌ ‌these‌ ‌four‌ ‌ESSA‌ ‌commitments‌ ‌as‌ ‌follows:‌‌ ‌  
‌ 

● Advancing‌ ‌Equity‌‌ ‌-‌ ‌Every‌ ‌student‌ ‌should‌ ‌feel‌ ‌safe,‌ ‌welcome‌ ‌and‌ ‌fully‌ ‌included‌‌ 
in‌ ‌their‌ ‌school‌ ‌community.‌ ‌ 

○ In‌ ‌order‌ ‌to‌ ‌give‌ ‌voice‌ ‌to‌ ‌our‌ ‌marginalized‌ ‌populations,‌ ‌we‌ ‌will‌ ‌remove‌‌ 
barriers,‌ ‌hold‌ ‌high‌ ‌academic‌ ‌expectations,‌ ‌and‌ ‌elicit‌ ‌and‌ ‌honor‌ ‌all‌ ‌voices.‌‌ ‌  

■ Actively‌ ‌initiating‌ ‌and‌ ‌leading‌ ‌conversations.‌‌ ‌  
■ Collecting‌ ‌and‌ ‌analyzing‌ ‌data‌ ‌and‌ ‌facilitating‌ ‌engagement‌ ‌with‌‌ 

stakeholders‌ ‌to‌ ‌drive‌ ‌improvement‌ ‌efforts.‌ ‌ 
‌ 

HOLLA‌ ‌School‌ ‌emphasizes‌ ‌the‌ ‌intentional‌ ‌and‌ ‌seamless‌ ‌inclusion‌ ‌of‌ ‌the‌ ‌voices,‌ ‌needs,‌‌ 
contributions‌ ‌and‌ ‌expertise‌ ‌of‌ ‌its‌ ‌students,‌ ‌families,‌ ‌staff‌ ‌and‌ ‌community‌ ‌members.‌‌ 
HOLLA‌ ‌aspires‌ ‌to‌ ‌be‌ ‌a‌ ‌community‌ ‌space‌ ‌where‌ ‌Black,‌ ‌Brown‌ ‌and‌ ‌Indigenous‌ ‌people‌‌ 
gather‌ ‌and‌ ‌feel‌ ‌seen,‌ ‌heard‌ ‌and‌ ‌valued.‌ ‌ 
‌ ‌   

HOLLA‌ ‌School’s‌ ‌environment‌ ‌and‌ ‌instructional‌ ‌philosophy‌ ‌specifically‌ ‌addresses‌ ‌the‌‌ 
racial,‌ ‌cultural‌ ‌and‌ ‌linguistic‌ ‌needs‌ ‌of‌ ‌Black,‌ ‌Brown‌ ‌and‌ ‌Indigenous‌ ‌youth‌ ‌and‌ ‌families;‌‌ 
we‌ ‌will‌ ‌center‌ ‌systematically‌ ‌oppressed‌ ‌students‌ ‌and‌ ‌provide‌ ‌equitable‌  ‌academic,‌‌ 
social-emotional,‌ ‌leadership‌ ‌and‌ ‌positive‌ ‌behavioral‌ ‌opportunities‌ ‌that‌ ‌advance‌ 
favorable‌ ‌outcomes‌ ‌for‌ ‌all‌ ‌students.‌‌ ‌  
‌ 

● Promoting‌ ‌a‌ ‌Well-Rounded‌ ‌Education‌‌ ‌-‌ ‌Every‌ ‌student‌ ‌will‌ ‌reach‌ ‌their‌ ‌full‌‌ 
potential‌ ‌through‌ ‌an‌ ‌engaging‌ ‌and‌ ‌relevant‌ ‌education‌ ‌that‌ ‌serves‌ ‌their‌ ‌needs‌ ‌and‌‌ 
interests.‌ ‌ 

○ We‌ ‌will‌ ‌interrupt‌ ‌bias‌ ‌and‌ ‌microaggression‌ ‌in‌ ‌curriculum‌ ‌and‌ ‌instructional‌‌ 
practices.‌ ‌ 

7‌ ‌ 
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‌ 

○ We‌ ‌will‌ ‌offer‌ ‌continuous‌ ‌learning‌ ‌opportunities‌ ‌from‌ ‌onboarding‌ ‌to‌‌ 
retirement‌ ‌for‌ ‌all‌ ‌staff‌ ‌to‌ ‌develop‌ ‌skills,‌ ‌knowledge,‌ ‌and‌ ‌confidence‌ ‌to‌‌ 
accelerate‌ ‌student‌ ‌outcomes.‌‌ ‌  

‌ 
HOLLA‌ ‌School‌ ‌is‌ ‌built‌ ‌upon‌ ‌the‌ ‌intentional‌ ‌creation‌ ‌of‌ ‌a‌ ‌climate‌ ‌that‌ ‌centers‌ ‌the‌ ‌culture,‌‌ 
history,‌ ‌and‌ ‌lived‌ ‌experiences‌ ‌of‌ ‌our‌ ‌Black,‌ ‌Brown‌ ‌and‌ ‌Indigenous‌ ‌youth‌ ‌paired‌ ‌with‌ ‌an‌‌ 
intellectually‌ ‌rigorous‌ ‌academic‌ ‌curriculum.‌ ‌HOLLA‌ ‌School‌ ‌relies‌ ‌on‌ ‌science‌ ‌and‌‌ 
research‌ ‌to‌ ‌support‌ ‌our‌ ‌commitment‌ ‌to‌ ‌provide‌ ‌each‌ ‌student‌ ‌with‌ ‌a‌ ‌well-rounded‌‌ 
education‌ ‌in‌ ‌an‌ ‌affirming‌ ‌manner.‌‌ ‌  
‌ 

HOLLA‌ ‌School‌ ‌models‌ ‌the‌ ‌importance‌ ‌of‌ ‌providing‌ ‌instruction‌ ‌that‌ ‌is‌ ‌culturally‌ ‌relevant‌‌ 
in‌ ‌order‌ ‌for‌ ‌students‌ ‌to‌ ‌learn.‌ ‌At‌ ‌HOLLA‌ ‌this‌ ‌includes‌ ‌ALL‌ ‌children‌ ‌with‌ ‌an‌ ‌emphasis‌ ‌on‌‌ 
practices‌ ‌proven‌ ‌to‌ ‌meet‌ ‌the‌ ‌learning‌ ‌needs‌ ‌of‌ ‌Black,‌ ‌Brown‌ ‌and‌ ‌Indigenous‌ ‌children.‌‌ 
HOLLA‌ ‌School‌ ‌has‌ ‌embedded‌ ‌time,‌ ‌space‌ ‌and‌ ‌developed‌ ‌a‌ ‌sequence‌ ‌to‌ ‌provide‌‌ 
relevant‌ ‌and‌ ‌progressive‌ ‌professional‌ ‌development‌ ‌for‌ ‌its‌ ‌teachers‌ ‌and‌ ‌staff.‌‌ ‌  
‌ 

● Strengthening‌ ‌District‌ ‌Systems‌ ‌‌-‌ ‌HOLLA‌ ‌School‌ ‌concurs‌ ‌with‌ ‌these‌ ‌assertions‌‌ 
in‌ ‌its‌ ‌consolidated‌ ‌ESSA‌ ‌Plan‌ ‌(page‌ ‌11):‌ ‌“In‌ ‌Oregon,‌ ‌we‌ ‌believe‌ ‌that‌ ‌education‌ ‌is‌‌ 
local‌ ‌and‌ ‌in‌ ‌order‌ ‌for‌ ‌systems‌ ‌like‌ ‌accountability,‌ ‌assessment,‌ ‌school‌‌ 
improvement,‌ ‌and‌ ‌educator‌ ‌effectiveness‌ ‌to‌ ‌meet‌ ‌the‌ ‌needs‌ ‌of‌ ‌our‌ ‌diverse‌‌ 
student‌ ‌population,‌ ‌they‌ ‌must‌ ‌be‌ ‌implemented‌ ‌and‌ ‌supported‌ ‌locally.”‌  ‌“...this‌ ‌is‌‌ 
the‌ ‌right‌ ‌time‌ ‌to‌ ‌innovate‌ ‌and‌ ‌change‌ ‌the‌ ‌conversation‌ ‌and‌ ‌culture‌ ‌from‌‌ 
compliance‌ ‌and‌ ‌technical‌ ‌assistance‌ ‌to‌ ‌one‌ ‌of‌ ‌support‌ ‌and‌ ‌partnership.”‌ ‌As‌‌ 
expressed‌ ‌elsewhere‌ ‌in‌ ‌our‌ ‌proposal,‌ ‌HOLLA‌ ‌views‌ ‌its‌ ‌prospective‌ ‌public‌ ‌charter‌‌ 
school‌ ‌as‌ ‌an‌ ‌integral‌ ‌part‌ ‌of‌ ‌the‌ ‌district‌ ‌and‌ ‌its‌ ‌current‌ ‌traditional‌ ‌and‌ ‌charter‌‌ 
school‌ ‌landscape.‌‌ ‌  

‌ 
● Fostering‌ ‌Ongoing‌ ‌Engagement‌ ‌‌-‌ ‌Oregon‌ ‌is‌ ‌committed‌ ‌to‌ ‌inclusive,‌‌ 

responsive,‌ ‌two-way‌ ‌communication‌ ‌with‌ ‌everyone‌ ‌dedicated‌ ‌to‌ ‌strengthening‌‌ 
Oregon’s‌ ‌education‌ ‌system.‌ ‌ 

○ We‌ ‌will‌ ‌promote‌ ‌a‌ ‌healthy‌ ‌learning‌ ‌and‌ ‌working‌ ‌environment‌ ‌which‌‌ 
provides‌ ‌students‌ ‌and‌ ‌staff‌ ‌with‌ ‌the‌ ‌skills,‌ ‌social‌ ‌support,‌ ‌and‌‌ 
environmental‌ ‌reinforcement‌ ‌they‌ ‌need‌ ‌to‌ ‌adopt‌ ‌long-term,‌ ‌healthy‌ ‌ 
behaviors.‌‌ ‌  

‌ 
HOLLA‌ ‌School’s‌ ‌foundation‌ ‌in‌ ‌anti-racist‌ ‌pedagogy,‌ ‌policies‌ ‌and‌ ‌practices‌ ‌necessitates‌‌ 
extensive‌ ‌and‌ ‌regular‌ ‌culturally‌ ‌responsive‌ ‌professional‌ ‌development‌ ‌through‌‌ 
partnering‌ ‌in‌ ‌discourse‌ ‌and‌ ‌reflection‌ ‌to‌ ‌promote‌ ‌a‌ ‌healthy‌ ‌learning‌ ‌environment.‌‌ ‌  
‌ 

HOLLA‌ ‌will‌ ‌invest‌ ‌in‌ ‌cultivating‌ ‌relationships‌ ‌with‌ ‌families,‌ ‌stakeholders,‌ ‌RSD‌ ‌and‌‌ 
community‌ ‌members‌ ‌through‌ ‌our‌ ‌responsiveness‌ ‌to‌ ‌their‌ ‌feedback‌ ‌in‌ ‌order‌ ‌to‌ ‌improve‌‌ 
academic‌ ‌outcomes‌ ‌for‌ ‌children.‌‌ ‌  
‌ 
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‌ 

HOLLA‌ ‌School‌ ‌will‌ ‌consistently‌ ‌review‌ ‌and‌ ‌reflect‌ ‌on‌ ‌our‌ ‌systems‌ ‌of‌ ‌communication‌ ‌to‌‌ 
ensure‌ ‌that‌ ‌we‌ ‌foster‌ ‌an‌ ‌inclusive‌ ‌and‌ ‌responsive‌ ‌climate.‌ ‌ 
‌ 

Oregon’s‌ ‌federally-approved‌ ‌consolidated‌ ‌state‌ ‌ESSA‌ ‌Plan‌ ‌does‌ ‌not‌ ‌include‌ ‌AYP‌ ‌as‌ ‌our‌‌ 
accountability‌ ‌system‌ ‌did‌ ‌under‌ ‌NCLB.‌ ‌HOLLA‌ ‌School‌ ‌will‌ ‌participate‌ ‌fully‌ ‌in‌ ‌the‌ ‌state’s‌‌ 
accountability‌ ‌system‌ ‌and‌ ‌utilize‌ ‌the‌ ‌state‌ ‌report‌ ‌card‌ ‌standards.‌ ‌Additionally,‌ ‌HOLLA‌‌ 
School‌ ‌will‌ ‌collaborate‌ ‌with‌ ‌Reynolds‌ ‌School‌ ‌District‌ ‌during‌ ‌charter‌ ‌contract‌ 
negotiations‌ ‌to‌ ‌identify‌ ‌mutually-agreed‌ ‌upon‌ ‌student‌ ‌academic‌ ‌progress‌ ‌measures‌ ‌for‌‌ 
which‌ ‌the‌ ‌school‌ ‌will‌ ‌be‌ ‌accountable.‌‌ ‌  
‌ 

HOLLA‌ ‌School‌ ‌will‌ ‌align‌ ‌with‌ ‌and‌ ‌further‌ ‌the‌ ‌safe‌ ‌schools‌ ‌aspects‌ ‌of‌ ‌Oregon’s‌ ‌ESSA‌‌ 
Plan,‌ ‌regardless‌ ‌of‌ ‌whether‌ ‌the‌ ‌school‌ ‌receives‌ ‌federal‌ ‌funding,‌ ‌specifically:‌ ‌ 
‌ 

● Create‌ ‌and‌ ‌sustain‌ ‌systems‌ ‌and‌ ‌supportive‌ ‌conditions‌ ‌that‌ ‌are‌ ‌physically‌ ‌and‌‌ 
emotionally‌ ‌safe‌ ‌ 

● Foster‌ ‌safe,‌ ‌healthy,‌ ‌supportive,‌ ‌and‌ ‌drug-free‌ ‌environments‌ ‌that‌ ‌support‌ ‌student‌‌ 
academic‌ ‌achievement;‌ ‌ 

‌ 
‌ 

HOLLA‌ ‌School,‌ ‌in‌ ‌accordance‌ ‌with‌ ‌the‌ ‌Oregon‌ ‌Safe‌ ‌Schools‌ ‌Act,‌ ‌will‌ ‌provide‌ ‌an‌‌ 
educational‌ ‌environment‌ ‌free‌ ‌of‌ ‌bullying,‌ ‌intimidation,‌ ‌harassment‌ ‌and‌ ‌cyberbullying.‌ ‌ 
‌ 

HOLLA‌ ‌School‌ ‌will‌ ‌not‌ ‌take‌ ‌or‌ ‌condone‌ ‌any‌ ‌action‌ ‌that‌ ‌creates‌ ‌a‌ ‌hostile‌ ‌educational‌‌ 
environment,‌ ‌which‌ ‌includes‌ ‌interfering‌ ‌with‌ ‌the‌ ‌psychological‌ ‌well‌ ‌being‌ ‌of‌ ‌any‌ ‌and‌ ‌all‌‌ 
of‌ ‌our‌ ‌students.‌ ‌ 
‌ 

HOLLA‌ ‌Schools‌ ‌foundational‌ ‌beliefs‌ ‌support‌ ‌the‌ ‌development‌ ‌of‌ ‌the‌ ‌whole‌ ‌child‌ ‌and‌‌ 
emphasizes‌ ‌compassion,‌ ‌equity‌ ‌and‌ ‌inclusion‌ ‌for‌ ‌ALL.‌ ‌Our‌ ‌curriculum‌ ‌and‌ ‌instruction‌‌ 
includes‌ ‌the‌ ‌cultivation‌ ‌of‌ ‌a‌ ‌community‌ ‌of‌ ‌care‌ ‌where‌ ‌students‌ ‌learn‌ ‌and‌ ‌practice‌‌ 
empathy‌ ‌and‌ ‌develop‌ ‌social‌ ‌emotional‌ ‌literacy.‌‌ ‌  
‌ 

HOLLA‌ ‌School‌ ‌utilizes‌ ‌Restorative‌ ‌Practices‌ ‌to‌ ‌establish‌ ‌a‌ ‌school‌ ‌culture‌ ‌that‌ ‌works‌‌ 
proactively‌ ‌to‌ ‌address‌ ‌harm‌ ‌when‌ ‌and‌ ‌if‌ ‌it‌ ‌occurs.‌‌ ‌  
‌ 

iv)‌ ‌Description‌ ‌of‌ ‌how‌ ‌the‌ ‌public‌ ‌charter‌ ‌school‌ ‌will‌ ‌serve‌ ‌the‌ ‌needs‌ ‌of‌ ‌talented‌‌ 
and‌ ‌gifted‌ ‌students,‌ ‌including‌ ‌screening,‌ ‌identification‌ ‌and‌ ‌services;‌ ‌ 
‌ 

While‌ ‌state‌ ‌statutes‌ ‌and‌ ‌rules‌ ‌related‌ ‌to‌ ‌TAG‌ ‌services‌ ‌do‌ ‌not‌ ‌apply‌ ‌to‌ ‌public‌ ‌charter‌‌ 
schools,‌ ‌HOLLA‌ ‌School‌ ‌considers‌ ‌and‌ ‌treats‌ ‌ALL‌ ‌students‌ ‌as‌ ‌the‌ ‌talented‌ ‌and‌ ‌gifted‌‌ 
children‌ ‌they‌ ‌are‌ ‌-‌ ‌every‌ ‌child‌ ‌has‌ ‌unique‌ ‌gifts,‌ ‌talents,‌ ‌and‌ ‌other‌ ‌strengths.‌ ‌The‌‌ 
components‌ ‌of‌ ‌our‌ ‌educational‌ ‌program‌ ‌and‌ ‌school‌ ‌climate‌ ‌that‌ ‌are‌ ‌described‌ ‌in‌ ‌detail‌‌ 
throughout‌ ‌our‌ ‌proposal‌ ‌-‌ ‌including‌ ‌differentiated‌ ‌instruction,‌ ‌universal‌ ‌design,‌‌ 
multi-tiered‌ ‌supports,‌ ‌culturally‌ ‌responsive‌ ‌teaching,‌ ‌and‌ ‌targeted‌ ‌small‌ ‌learning‌‌ 
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‌ 

environments‌ ‌-‌ ‌will‌ ‌be‌ ‌integrated‌ ‌to‌ ‌ensure‌ ‌that‌ ‌students‌ ‌who‌ ‌have‌ ‌abilities‌ ‌above‌ ‌“the‌‌ 
norm”‌ ‌will‌ ‌be‌ ‌continually‌ ‌challenged‌ ‌to‌ ‌learn‌ ‌and‌ ‌achieve‌ ‌at‌ ‌and‌ ‌beyond‌ ‌their‌ ‌“levels.”‌‌ ‌  
‌ 

HOLLA‌ ‌School’s‌ ‌budget‌ ‌assumes‌ ‌no‌ ‌funding‌ ‌from‌ ‌the‌ ‌district‌ ‌for‌ ‌the‌ ‌implementation‌ ‌of‌‌ 
any‌ ‌Talented‌ ‌and‌ ‌Gifted‌ ‌(TAG)‌ ‌plans‌ ‌or‌ ‌programs‌ ‌it‌ ‌develops.‌ ‌ 
‌ 
‌ 

(f)‌ ‌Copies‌ ‌of‌ ‌any‌ ‌policy‌ ‌that‌ ‌the‌ ‌public‌ ‌charter‌ ‌school‌ ‌intends‌ ‌to‌ ‌adopt‌ ‌(regarding‌‌ 
i-xiv‌ ‌below):‌ ‌ 
‌ 

iv)‌ ‌Copy‌ ‌of‌ ‌any‌ ‌policy‌ ‌that‌ ‌the‌ ‌public‌ ‌charter‌ ‌school‌ ‌intends‌ ‌to‌ ‌adopt‌ ‌regarding‌‌ 
dispensing‌ ‌of‌ ‌medication‌ ‌to‌ ‌students‌ ‌who‌ ‌are‌ ‌in‌ ‌need‌ ‌of‌ ‌regular‌ ‌medication‌‌ 
during‌ ‌school‌ ‌hours;‌ ‌ 

HOLLA‌ ‌School‌ ‌intends‌ ‌to‌ ‌adopt‌ ‌Reynolds‌ ‌School‌ ‌District’s‌ ‌policy‌ ‌on‌ ‌medications,‌‌ 
JHCD/JHCDA-AR,‌ ‌last‌ ‌revised/reviewed‌ ‌on‌ ‌6/11/18.‌‌ ‌  

‌ 
(v)‌ ‌Copy‌ ‌of‌ ‌any‌ ‌policy‌ ‌that‌ ‌the‌ ‌public‌ ‌charter‌ ‌school‌ ‌intends‌ ‌to‌ ‌adopt‌ ‌regarding‌‌ 
reviewing‌ ‌and‌ ‌selecting‌ ‌instructional‌ ‌materials‌ ‌ 
‌ 

HOLLA‌ ‌School‌ ‌will‌ ‌provide‌ ‌textbooks‌ ‌for‌ ‌free‌ ‌use‌ ‌by‌ ‌all‌ ‌pupils‌ ‌enrolled‌ ‌in‌ ‌the‌ ‌public‌‌ 
charter‌ ‌school.‌ ‌Our‌ ‌instructional‌ ‌materials‌ ‌will‌ ‌reflect‌ ‌the‌ ‌most‌ ‌current‌ ‌information‌ ‌and‌‌ 
research‌ ‌available,‌ ‌and‌ ‌be‌ ‌aligned‌ ‌to‌ ‌academic‌ ‌content‌ ‌standards.‌ ‌HOLLA‌ ‌will‌ ‌review‌‌ 
instructional‌ ‌materials‌ ‌annually‌ ‌to‌ ‌assess‌ ‌appropriateness‌ ‌and‌ ‌relevance‌ ‌to‌ ‌students'‌‌ 
needs,‌ ‌development‌ ‌and‌ ‌lived‌ ‌experiences.‌ ‌ 
‌ ‌  
HOLLA‌ ‌School,‌ ‌shall‌ ‌consider‌ ‌the‌ ‌best‌ ‌educational‌ ‌needs‌ ‌and‌ ‌interests‌ ‌of‌ ‌the‌ ‌students,‌‌ 
including‌ ‌but‌ ‌not‌ ‌limited‌ ‌to,‌ ‌the‌ ‌following‌ ‌areas‌ ‌of‌ ‌academic‌ ‌focus:‌ ‌ 
‌ 

1. Literacy‌ ‌Development‌ ‌ 
a. print,‌ ‌numerical,‌ ‌financial,‌ ‌entrepreneurial,‌ ‌social-emotional,‌ ‌age‌‌ 

appropriate‌ ‌media‌ ‌and‌ ‌other‌ ‌materials‌ ‌ 
2. Culturally‌ ‌Responsive,‌ ‌Specific‌ ‌and‌ ‌Sustaining‌ ‌Instruction‌ ‌ 
3. Tribal‌ ‌History/Shared‌ ‌History‌ ‌ 
4. Agriculture‌ ‌ 
5. Entrepreneurship‌ ‌ 

‌ 
HOLLA‌ ‌School‌ ‌will‌ ‌select‌ ‌instructional‌ ‌materials‌ ‌that‌ ‌align‌ ‌with‌ ‌our‌ ‌beliefs‌ ‌and‌ ‌mission‌‌ 
of‌ ‌providing‌ ‌culturally‌ ‌responsive‌ ‌intellectual,‌ ‌social-emotional‌ ‌and‌ ‌experiential‌‌ 
development.‌ ‌Our‌ ‌instructional‌ ‌materials‌ ‌will‌ ‌be‌ ‌empirically‌ ‌researched‌ ‌and‌ ‌evidence‌‌ 
based.‌ ‌HOLLA‌ ‌School‌ ‌will‌ ‌select‌ ‌the‌ ‌most‌ ‌economical‌ ‌method‌ ‌of‌ ‌purchasing‌ ‌textbooks‌‌ 
and‌ ‌instructional‌ ‌materials‌ ‌in‌ ‌setting‌ ‌periods‌ ‌for‌ ‌textbook‌ ‌and‌ ‌instructional‌ ‌material‌‌ 
review‌ ‌and‌ ‌adoption.‌ ‌ 
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‌ 

‌ 

vi)‌ ‌Copy‌ ‌of‌ ‌any‌ ‌policy‌ ‌that‌ ‌the‌ ‌public‌ ‌charter‌ ‌school‌ ‌intends‌ ‌to‌ ‌adopt‌ ‌regarding‌ ‌ 
solicitation/advertising/fundraising‌ ‌by‌ ‌non-school‌ ‌groups;‌ ‌ 

To‌ ‌address‌ ‌solicitation,‌ ‌fundraising,‌ ‌and‌ ‌advertising‌ ‌by‌ ‌non-school‌ ‌grounds,‌ ‌HOLLA‌‌ 
School‌ ‌intends‌ ‌to‌ ‌adopt‌ ‌Reynolds‌ ‌School‌ ‌District’s‌ ‌policy‌ ‌KI,‌ ‌last‌ ‌revised/readopted‌ ‌on‌‌ 
11/08/17;‌ ‌Public‌ ‌Solicitation‌ ‌in‌ ‌District‌ ‌Facilities.‌ ‌ 
‌ 
‌ 

vii)‌ ‌Copy‌ ‌of‌ ‌any‌ ‌policy‌ ‌that‌ ‌the‌ ‌public‌ ‌charter‌ ‌school‌ ‌intends‌ ‌to‌ ‌adopt‌ ‌regarding‌ ‌ 
field‌ ‌trips;‌ ‌ 
‌ 

HOLLA‌ ‌School‌ ‌does‌ ‌not‌ ‌presently‌ ‌have‌ ‌a‌ ‌draft‌ ‌policy‌ ‌regarding‌ ‌field‌ ‌trips‌ ‌that‌ ‌we‌ ‌intend‌‌ 
to‌ ‌adopt.‌ ‌Once‌ ‌facility‌ ‌and‌ ‌transportation‌ ‌infrastructures‌ ‌are‌ ‌solidified,‌ ‌HOLLA‌ ‌does‌‌ 
intend‌ ‌to‌ ‌adopt‌ ‌a‌ ‌policy‌ ‌specifically‌ ‌regarding‌ ‌field‌ ‌trips;‌ ‌one‌ ‌that‌ ‌encompasses‌ ‌other‌‌ 
pertinent‌ ‌HOLLA‌ ‌School‌ ‌policies,‌ ‌including‌ ‌those‌ ‌related‌ ‌to‌ ‌safety,‌ ‌expectations‌ ‌of‌ ‌staff‌‌ 
and‌ ‌student‌ ‌conduct,‌ ‌and‌ ‌the‌ ‌like.‌‌ ‌  
‌ 
‌ 

(viii)‌ ‌Copy‌ ‌of‌ ‌any‌ ‌policy‌ ‌that‌ ‌the‌ ‌public‌ ‌charter‌ ‌school‌ ‌intends‌ ‌to‌ ‌adopt‌ ‌regarding‌‌ 
student‌ ‌promotion‌ ‌and‌ ‌retention;‌ ‌ 
‌ 

HOLLA‌ ‌School‌ ‌intends‌ ‌to‌ ‌adopt‌ ‌RSD’s‌ ‌policy‌ ‌on‌ ‌student‌ ‌promotion‌ ‌and‌ ‌retention,‌ ‌and‌‌ 
the‌ ‌underlying‌ ‌OARs;‌ ‌IKE,‌ ‌adopted‌ ‌12/08/10,‌ ‌OAR‌ ‌581-022-1130‌ ‌and‌ ‌OAR‌‌ 
581-022-1670.‌ ‌ 
‌ 

HOLLA‌ ‌is‌ ‌also‌ ‌dedicated‌ ‌to‌ ‌the‌ ‌total‌ ‌and‌ ‌continuous‌ ‌development‌ ‌of‌ ‌each‌ ‌student‌‌ 
enrolled.‌ ‌The‌ ‌professional‌ ‌staff‌ ‌are‌ ‌expected‌ ‌to‌ ‌place‌ ‌students‌ ‌at‌ ‌the‌ ‌grade‌ ‌level‌ ‌best‌‌ 
suited‌ ‌to‌ ‌them‌ ‌academically,‌ ‌socially‌ ‌and‌ ‌emotionally.‌ ‌Students‌ ‌will‌ ‌normally‌ ‌progress‌‌ 
annually‌ ‌from‌ ‌grade‌ ‌to‌ ‌grade.‌‌ ‌  
‌ 

Exceptions‌ ‌may‌ ‌be‌ ‌made‌ ‌when,‌ ‌in‌ ‌the‌ ‌judgment‌ ‌of‌ ‌the‌ ‌professional‌ ‌staff,‌ ‌such‌‌ 
exceptions‌ ‌are‌ ‌in‌ ‌the‌ ‌best‌ ‌educational‌ ‌interest‌ ‌of‌ ‌the‌ ‌students‌ ‌involved.‌ ‌Exceptions‌ ‌will‌‌ 
always‌ ‌be‌ ‌made‌ ‌after‌ ‌prior‌ ‌notification‌ ‌and‌ ‌explanation‌ ‌to‌ ‌the‌ ‌student’s‌ ‌parents,‌ ‌but‌ ‌the‌‌ 
final‌ ‌decision‌ ‌will‌ ‌rest‌ ‌with‌ ‌school‌ ‌authorities.‌‌ ‌  
‌ 

A.)‌ ‌As‌ ‌required‌ ‌by‌ ‌Oregon‌ ‌Statues,‌ ‌all‌ ‌recommendations‌ ‌will‌ ‌be‌ ‌provided‌ ‌in‌ ‌a‌‌ 
timely‌ ‌manner‌ ‌that‌ ‌allows‌ ‌sufficient‌ ‌time‌ ‌to‌ ‌develop‌ ‌an‌ ‌appropriate‌ ‌plan‌ ‌for‌ ‌the‌‌ 
coming‌ ‌year.‌ ‌The‌ ‌final‌ ‌decision‌ ‌will‌ ‌rest‌ ‌with‌ ‌the‌ ‌school‌ ‌administrator.‌‌ ‌  
B.)‌ ‌The‌ ‌decision‌ ‌to‌ ‌separate‌ ‌a‌ ‌student‌ ‌from‌ ‌their‌ ‌grade/age‌ ‌peer‌ ‌group‌ ‌will‌  ‌be‌‌ 
considered‌ ‌with‌ ‌caution‌ ‌and‌ ‌only‌ ‌if‌ ‌other‌ ‌strategies‌ ‌appear‌ ‌unlikely‌ ‌to‌ ‌impact‌ ‌the‌‌ 
student's‌ ‌performance‌ ‌to‌ ‌the‌ ‌degree‌ ‌necessary‌ ‌to‌ ‌sustain‌ ‌a‌ ‌satisfactory‌ ‌rate‌ ‌of‌‌ 
growth.‌ ‌ 
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‌ 

C.)‌ ‌Any‌ ‌decision‌ ‌related‌ ‌to‌ ‌promotion‌ ‌and‌ ‌retention‌ ‌will‌ ‌be‌ ‌based‌ ‌upon‌ ‌careful‌‌ 
review‌ ‌of‌ ‌the‌ ‌student’s‌ ‌academic‌ ‌progress‌ ‌and‌ ‌in‌ ‌consideration‌ ‌of‌ ‌the‌ ‌student’s‌‌ 
physical‌ ‌development,‌ ‌psychological‌ ‌development,‌ ‌emotional‌ ‌maturity,‌ ‌and‌ ‌social‌‌ 
development.‌‌ ‌  

‌ 
ix)‌ ‌Copy‌ ‌of‌ ‌any‌ ‌policy‌ ‌that‌ ‌the‌ ‌public‌ ‌charter‌ ‌school‌ ‌intends‌ ‌to‌ ‌adopt‌ ‌regarding‌‌ 
student‌ ‌publications;‌ ‌ 
‌ 

The‌ ‌HOLLA‌ ‌Board‌ ‌does‌ ‌not‌ ‌intend‌ ‌to‌ ‌adopt‌ ‌a‌ ‌policy‌ ‌regarding‌ ‌student‌ ‌publications‌‌ 
given‌ ‌its‌ ‌primary‌ ‌grade‌ ‌focus.‌‌  
‌ 
‌ 

x)‌ ‌Copy‌ ‌of‌ ‌any‌ ‌policy‌ ‌that‌ ‌the‌ ‌public‌ ‌charter‌ ‌school‌ ‌intends‌ ‌to‌ ‌adopt‌ ‌regarding‌‌ 
staff/student‌ ‌vehicle‌ ‌parking‌ ‌and‌ ‌use;‌ ‌ 
The‌ ‌HOLLA‌ ‌Board‌ ‌does‌ ‌not‌ ‌intend‌ ‌to‌ ‌adopt‌ ‌a‌ ‌policy‌ ‌regarding‌ ‌student‌ ‌vehicle‌ ‌use‌ ‌and‌‌ 
parking‌ ‌given‌ ‌its‌ ‌primary‌ ‌grade‌ ‌focus.‌ ‌Depending‌ ‌on‌ ‌future‌ ‌facility‌ ‌circumstances,‌‌ 
HOLLA‌ ‌may‌ ‌adopt‌ ‌a‌ ‌policy‌ ‌regarding‌ ‌staff‌ ‌parking‌ ‌and‌ ‌vehicle‌ ‌use‌ ‌that‌ ‌is‌ ‌specific‌ ‌to‌ ‌a‌‌ 
facility’s‌ ‌factors.‌‌ ‌  
‌ 
‌ 

xii)‌ ‌Copy‌ ‌of‌ ‌any‌ ‌policy‌ ‌that‌ ‌the‌ ‌public‌ ‌charter‌ ‌school‌ ‌intends‌ ‌to‌ ‌adopt‌ ‌regarding‌‌ 
student/parent/public‌ ‌complaints;‌ ‌ 
‌ 

To‌ ‌address‌ ‌complaints,‌ ‌HOLLA‌ ‌School‌ ‌intends‌ ‌to‌ ‌adopt‌ ‌Reynolds‌ ‌School‌ ‌District’s‌‌ 
policy‌ ‌KL,‌ ‌last‌ ‌revised/readopted‌ ‌on‌ ‌06/13/18;‌ ‌KL‌ ‌Public‌ ‌Complaints.‌ ‌ 

‌ 

xiii)‌ ‌Copy‌ ‌of‌ ‌any‌ ‌policy‌ ‌that‌ ‌the‌ ‌public‌ ‌charter‌ ‌school‌ ‌intends‌ ‌to‌ ‌adopt‌ ‌regarding‌‌ 
visitors;‌ ‌ 

HOLLA‌ ‌School‌ ‌welcomes‌ ‌visitors,‌ ‌particularly‌ ‌family‌ ‌members‌ ‌of‌ ‌students‌ ‌and‌‌ 
community‌ ‌partners.‌ ‌All‌ ‌visitors‌ ‌must‌ ‌sign‌ ‌in‌ ‌at‌ ‌the‌ ‌front‌ ‌office‌ ‌and‌ ‌wear‌ ‌a‌ ‌“Visitor’s‌‌ 
Badge.”‌ ‌Every‌ ‌visitor‌ ‌must‌ ‌be‌ ‌accompanied‌ ‌by‌ ‌a‌ ‌HOLLA‌ ‌staff‌ ‌member‌ ‌unless‌ ‌otherwise‌‌ 
authorized‌ ‌by‌ ‌a‌ ‌school‌ ‌administrator.‌ ‌Visitors‌ ‌are‌ ‌only‌ ‌allowed‌ ‌inside‌ ‌classrooms‌ ‌during‌‌ 
class‌ ‌time‌ ‌as‌ ‌authorized‌ ‌in‌ ‌advance‌ ‌by‌ ‌a‌ ‌school‌ ‌administrator.‌ ‌Administrators‌ ‌have‌‌ 
every‌ ‌right‌ ‌to‌ ‌decline‌ ‌specific‌ ‌visitors‌ ‌or‌ ‌visitors‌ ‌at‌ ‌a‌ ‌specific‌ ‌time‌ ‌using‌ ‌their‌‌ 
professional‌ ‌judgment‌ ‌as‌ ‌to‌ ‌potential‌ ‌impact‌ ‌of‌ ‌visitors‌ ‌on‌ ‌school‌ ‌climate‌ ‌and/or‌ ‌learning‌‌ 
and‌ ‌teaching.‌‌ ‌  
‌ ‌  
‌ 

(xiv)‌‌ ‌‌Copy‌ ‌of‌ ‌any‌ ‌policy‌ ‌that‌ ‌the‌ ‌public‌ ‌charter‌ ‌school‌ ‌intends‌ ‌to‌ ‌adopt‌ ‌regarding‌ ‌ 
staff‌ ‌discipline,‌ ‌suspension‌ ‌or‌ ‌dismissal;‌ ‌ 
‌ 
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‌ 

HOLLA‌ ‌School‌ ‌intends‌ ‌to‌ ‌expand‌ ‌upon‌ ‌and‌ ‌adopt‌ ‌this‌ ‌HOLLA‌ ‌Mentors’‌ ‌current‌ 
personnel‌ ‌policy:‌ ‌ 
‌ 

At‌ ‌HOLLA,‌ ‌each‌ ‌member‌ ‌of‌ ‌our‌ ‌team‌ ‌is‌ ‌valued‌ ‌for‌ ‌who‌ ‌they‌ ‌are,‌ ‌the‌ ‌skills‌ ‌they‌ ‌bring,‌‌ 
their‌ ‌lived‌ ‌experiences,‌ ‌and‌ ‌their‌ ‌passion‌ ‌for‌ ‌our‌ ‌mission.‌ ‌With‌ ‌these‌ ‌things‌ ‌in‌ ‌mind,‌ ‌we‌‌ 
assume‌ ‌each‌ ‌person‌ ‌is‌ ‌acting‌ ‌in‌ ‌the‌ ‌best‌ ‌interest‌ ‌of‌ ‌HOLLA’s‌ ‌mission‌ ‌and‌ ‌offer‌ ‌a‌ ‌high‌‌ 
level‌ ‌of‌ ‌independence‌ ‌in‌ ‌the‌ ‌day‌ ‌to‌ ‌day‌ ‌functions‌ ‌of‌ ‌each‌ ‌role.‌ ‌However,‌ ‌if‌ ‌there‌ ‌is‌ ‌a‌‌ 
situation‌ ‌that‌ ‌causes‌ ‌harm‌ ‌to‌ ‌another‌ ‌staff‌ ‌person,‌ ‌a‌ ‌child‌ ‌or‌ ‌family,‌ ‌and/or‌ ‌to‌ ‌the‌‌ 
reputation‌ ‌of‌ ‌HOLLA‌ ‌in‌ ‌the‌ ‌community,‌ ‌this‌ ‌will‌ ‌be‌ ‌addressed‌ ‌in‌ ‌a‌ ‌1:1‌ ‌setting‌ ‌first.‌ ‌We‌‌ 
use‌ ‌the‌ ‌5‌ ‌R's‌ ‌of‌ ‌restorative‌ ‌justice‌ ‌as‌ ‌a‌ ‌g‌uide‌ ‌in‌ ‌these‌ ‌conversations:‌ ‌Relationship,‌‌ 
Respect,‌ ‌Responsibility,‌ ‌Repair,‌ ‌Reintegration.‌ ‌Because‌ ‌employment‌ ‌is‌ ‌at-will,‌ ‌HOLLA‌‌ 
is‌ ‌not‌ ‌required‌ ‌to‌ ‌take‌ ‌any‌ ‌disciplinary‌ ‌action‌ ‌before‌ ‌making‌ ‌an‌ ‌adverse‌ ‌employment‌‌ 
decision,‌ ‌including‌ ‌termination. ‌ ‌ 
‌ 

Draft‌ ‌language‌ ‌to‌ ‌expand‌ ‌upon‌ ‌this‌ ‌policy‌ ‌for‌ ‌use‌ ‌at‌ ‌HOLLA‌ ‌School‌ ‌includes:‌ ‌ 
‌ 

HOLLA‌ ‌School‌ ‌offers‌ ‌at-will‌ ‌employment‌ ‌with‌ ‌regular‌ ‌performance‌ ‌reviews‌ ‌and‌ ‌provides‌‌ 
support‌ ‌and‌ ‌training‌ ‌for‌ ‌its‌ ‌teachers‌ ‌and‌ ‌staff.‌ ‌HOLLA‌ ‌School‌ ‌provides‌ ‌ongoing‌‌ 
professional‌ ‌training‌ ‌and‌ ‌development‌ ‌in‌ ‌order‌ ‌to‌ ‌establish‌ ‌community‌ ‌guidelines‌ ‌that‌‌ 
promote‌ ‌the‌ ‌physical‌ ‌and‌ ‌emotional‌ ‌safety‌ ‌required‌ ‌to‌ ‌serve‌ ‌the‌ ‌educational‌ ‌needs‌ ‌of‌‌ 
our‌ ‌learners‌ ‌and‌ ‌staff.‌ ‌While‌ ‌HOLLA‌ ‌School‌ ‌intends‌ ‌that‌ ‌in‌ ‌most‌ ‌cases‌ ‌progressive‌‌ 
discipline‌ ‌will‌ ‌be‌ ‌administered,‌ ‌the‌ ‌specific‌ ‌form‌ ‌of‌ ‌discipline‌ ‌chosen‌ ‌in‌ ‌a‌ ‌particular‌ ‌case‌‌ 
and/or‌ ‌the‌ ‌decision‌ ‌to‌ ‌impose‌ ‌discipline‌ ‌in‌ ‌a‌ ‌manner‌ ‌otherwise,‌ ‌is‌ ‌solely‌ ‌within‌ ‌the‌‌ 
discretion‌ ‌of‌ ‌the‌ ‌HOLLA‌ ‌School‌ ‌administration.‌ ‌ 
‌ 

A‌ ‌staff‌ ‌member‌ ‌in‌ ‌violation‌ ‌of‌ ‌local,‌ ‌state‌ ‌or‌ ‌federal‌ ‌laws‌ ‌that‌ ‌could‌ ‌or‌ ‌would‌ ‌result‌ ‌in‌ ‌the‌‌ 
termination‌ ‌or‌ ‌non-renewal‌ ‌of‌ ‌an‌ ‌educator‌ ‌licensure‌ ‌in‌ ‌the‌ ‌state‌ ‌of‌ ‌Oregon‌ ‌is‌ ‌cause‌ ‌for‌‌ 
immediate‌ ‌suspension‌ ‌and/or‌ ‌dismissal‌ ‌of‌ ‌a‌ ‌certificated‌ ‌educator‌ ‌based‌ ‌on‌ ‌applicable‌‌ 
state‌ ‌statutes‌ ‌and‌ ‌administrative‌ ‌rules.‌‌ ‌  
‌ 

Misconduct‌ ‌of‌ ‌an‌ ‌employee‌ ‌will‌ ‌result‌ ‌in‌ ‌the‌ ‌imposition‌ ‌of‌ ‌discipline‌ ‌consistent‌ ‌with‌ ‌the‌‌ 
seriousness‌ ‌of‌ ‌the‌ ‌misconduct.‌ ‌Conduct‌ ‌which‌ ‌falls‌ ‌into‌ ‌this‌ ‌category‌ ‌includes,‌ ‌but‌ ‌is‌‌ 
not‌ ‌limited‌ ‌to:‌ ‌ 

1. unprofessional‌ ‌conduct;‌ ‌ 
2. failure‌ ‌to‌ ‌observe‌ ‌rules,‌ ‌regulations,‌ ‌policies‌ ‌and‌ ‌standards‌ ‌of‌ ‌the‌ ‌school‌ ‌district‌‌ 

and/or‌ ‌directives‌ ‌and‌ ‌orders‌ ‌of‌ ‌supervisors‌ ‌and‌ ‌any‌ ‌other‌ ‌act‌ ‌of‌ ‌an‌ ‌insubordinate‌‌ 
nature;‌ ‌ 

3. continuing‌ ‌neglect‌ ‌of‌ ‌duties‌ ‌in‌ ‌spite‌ ‌of‌ ‌oral‌ ‌warnings,‌ ‌written‌ ‌warnings‌ ‌and/or‌‌ 
other‌ ‌forms‌ ‌of‌ ‌discipline;‌ 

4. personal‌ ‌and/or‌ ‌immoral‌ ‌misconduct;‌ ‌ 
5. use‌ ‌of‌ ‌illegal‌ ‌drugs,‌ ‌alcohol‌ ‌or‌ ‌any‌ ‌other‌ ‌chemical‌ ‌substance‌ ‌on‌ ‌the‌ ‌job‌ ‌or‌ ‌any‌‌ 

use‌ ‌off‌ ‌the‌ ‌job‌ ‌which‌ ‌impacts‌ ‌on‌ ‌the‌ ‌employee’s‌ ‌performance;‌ ‌ 
6. deliberate‌ ‌and‌ ‌serious‌ ‌violation‌ ‌of‌ ‌the‌ ‌rights‌ ‌and‌ ‌freedoms‌ ‌of‌ ‌other‌ ‌employees,‌‌ 

students,‌ ‌parents/guardians‌ ‌or‌ ‌other‌ ‌persons‌ ‌in‌ ‌the‌ ‌school‌ ‌community;‌ ‌ 
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7. activities‌ ‌of‌ ‌a‌ ‌criminal‌ ‌nature‌ ‌relating‌ ‌to‌ ‌the‌ ‌fitness‌ ‌or‌ ‌effectiveness‌ ‌of‌ ‌the‌‌ 
employee‌ ‌to‌ ‌perform‌ ‌the‌ ‌duties‌ ‌of‌ ‌the‌ ‌position;‌ ‌ 

8. failure‌ ‌to‌ ‌follow‌ ‌the‌ ‌canons‌ ‌of‌ ‌professional‌ ‌and‌ ‌personal‌ ‌ethics;‌ ‌ 
9. falsification‌ ‌of‌ ‌credentials‌ ‌and‌ ‌experience;‌ ‌ 
10.unauthorized‌ ‌destruction‌ ‌of‌ ‌school‌ ‌district‌ ‌property;‌ ‌ 
11. other‌ ‌good‌ ‌and‌ ‌sufficient‌ ‌grounds‌ ‌relating‌ ‌to‌ ‌any‌ ‌other‌ ‌act‌ ‌constituting‌‌ 

inappropriate‌ ‌conduct;‌ ‌ 
12.neglect‌ ‌of‌ ‌duty;‌ ‌ 
13.violation‌ ‌of‌ ‌the‌ ‌rights‌ ‌of‌ ‌others‌ ‌as‌ ‌provided‌ ‌by‌ ‌federal‌ ‌and‌ ‌state‌ ‌laws‌ ‌related‌ ‌to‌‌ 

human‌ ‌rights.‌ ‌ 

The‌ ‌forms‌ ‌of‌ ‌discipline‌ ‌that‌ ‌may‌ ‌be‌ ‌imposed‌ ‌by‌ ‌HOLLA‌ ‌School‌ ‌include,‌ ‌but‌ ‌are‌ ‌not‌‌ 
limited‌ ‌to:‌ ‌ 

1. oral‌ ‌warning;‌ ‌ 
2. written‌ ‌warning‌ ‌or‌ ‌reprimand;‌ ‌ 
3. plan‌ ‌of‌ ‌assistance;‌ ‌ 
4. probation;‌ ‌ 
5. disciplinary‌ ‌suspension,‌ ‌demotion‌ ‌or‌ ‌leave‌ ‌of‌ ‌absence‌ ‌with‌ ‌pay;‌ ‌ 
6. disciplinary‌ ‌suspension,‌ ‌demotion‌ ‌or‌ ‌leave‌ ‌of‌ ‌absence‌ ‌without‌ ‌pay;‌ ‌‌and‌ ‌ 
7. dismissal/termination‌ ‌or‌ ‌discharge‌ ‌from‌ ‌employment.‌ ‌ 

‌ 
In‌ ‌an‌ ‌instance‌ ‌where‌ ‌any‌ ‌form‌ ‌of‌ ‌discipline‌ ‌is‌ ‌imposed,‌ ‌the‌ ‌employee’s‌ ‌supervisor‌ ‌will:‌ ‌ 

1. Advise‌ ‌the‌ ‌employee‌ ‌of‌ ‌any‌ ‌inadequacy,‌ ‌deficiency‌ ‌or‌ ‌conduct‌ ‌which‌ ‌is‌ ‌the‌‌ 
cause‌ ‌of‌ ‌the‌ ‌discipline,‌ ‌either‌ ‌orally‌ ‌or‌ ‌in‌ ‌writing.‌ ‌If‌ ‌given‌ ‌orally,‌ ‌the‌ ‌supervisor‌ ‌will‌‌ 
document‌ ‌the‌ ‌fact‌ ‌that‌ ‌an‌ ‌oral‌ ‌warning‌ ‌was‌ ‌given‌ ‌to‌ ‌the‌ ‌employee‌ ‌specifying‌ ‌the‌‌ 
date,‌ ‌time‌ ‌and‌ ‌nature‌ ‌of‌ ‌the‌ ‌oral‌ ‌warning.‌ ‌ 

2. Provide‌ ‌directives‌ ‌to‌ ‌the‌ ‌employee‌ ‌to‌ ‌correct‌ ‌the‌ ‌conduct‌ ‌or‌ ‌performance.‌ ‌ 
3. Forward‌ ‌copies‌ ‌of‌ ‌all‌ ‌writings‌ ‌to‌ ‌the‌ ‌administrator‌ ‌in‌ ‌charge‌ ‌of‌ ‌personnel‌ ‌for‌ ‌filing‌‌ 

in‌ ‌the‌ ‌employee’s‌ ‌personnel‌ ‌file.‌ ‌ 
4. Allow‌ ‌a‌ ‌reasonable‌ ‌period‌ ‌of‌ ‌time,‌ ‌when‌ ‌appropriate,‌ ‌for‌ ‌the‌ ‌employee‌ ‌to‌ ‌correct‌‌ 

or‌ ‌remediate‌ ‌the‌ ‌performance‌ ‌or‌ ‌conduct.‌ ‌ 
5. Specify‌ ‌the‌ ‌expected‌ ‌level‌ ‌of‌ ‌performance‌ ‌or‌ ‌modification‌ ‌of‌ ‌conduct‌ ‌to‌ ‌be‌‌ 

required‌ ‌from‌ ‌the‌ ‌employee.‌ ‌ 

HOLLA‌ ‌school‌ ‌retains‌ ‌the‌ ‌right‌ ‌to‌ ‌immediately‌ ‌discipline,‌ ‌terminate‌ ‌or‌ ‌discharge‌ ‌an‌‌ 
employee‌ ‌as‌ ‌appropriate,‌ ‌subject‌ ‌to‌ ‌due‌ ‌process‌ ‌and‌ ‌other‌ ‌elements‌ ‌of‌ ‌relevant‌‌ 
governing‌ ‌law.‌ ‌ 

‌   
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(g)‌ ‌Other‌ ‌Information‌ ‌ 
‌ 

(v)‌ ‌Explanation‌ ‌of‌ ‌contingency‌ ‌plans‌ ‌for‌ ‌the‌ ‌hiring‌ ‌of‌ ‌substitute‌ ‌professional‌ ‌and‌‌ 
classified‌ ‌staff;‌ ‌ 
‌ 

Due‌ ‌to‌ ‌HOLLA‌ ‌School’s‌ ‌distinctive‌ ‌teaching‌ ‌and‌ ‌learning‌ ‌strategies‌ ‌(see‌ ‌proposal‌‌ 
pages‌ ‌74-108)‌ ‌and‌ ‌culturally‌ ‌responsive‌ ‌restorative‌ ‌practices‌ ‌and‌ ‌behavioral‌‌ 
interventions‌ ‌(see‌ ‌proposal‌ ‌pages‌ ‌127-131),‌ ‌it‌ ‌is‌ ‌unlikely‌ ‌that‌ ‌most‌ ‌substitute‌ ‌teachers‌‌ 
could‌ ‌effectively‌ ‌stand‌ ‌in‌ ‌for‌ ‌a‌ ‌HOLLA‌ ‌teacher‌ ‌or‌ ‌mentor.‌ ‌In‌ ‌instances‌ ‌of‌ ‌teacher‌ ‌or‌‌ 
mentor‌ ‌absence,‌ ‌HOLLA‌ ‌School‌ ‌will‌ ‌shift‌ ‌other‌ ‌school‌ ‌staff/consultants‌ ‌-‌ ‌specifically‌‌ 
Mentors,‌ ‌School‌ ‌Leader,‌ ‌and/or‌ ‌School‌ ‌Instructional‌ ‌and‌ ‌Climate‌ ‌Coach‌ ‌-‌ ‌to‌ ‌serve‌ ‌in‌ ‌an‌‌ 
absent‌ ‌teacher’s‌ ‌stead.‌ ‌Please‌ ‌refer‌ ‌to‌ ‌pages‌ ‌140-144‌ ‌of‌ ‌the‌ ‌proposal‌ ‌for‌ ‌the‌‌ 
qualifications‌ ‌and‌ ‌roles‌ ‌of‌ ‌these‌ ‌staff‌ ‌positions.‌ ‌Since‌ ‌these‌ ‌staff‌ ‌are‌ ‌already‌ ‌built‌ ‌into‌‌ 
the‌ ‌budget,‌ ‌it‌ ‌is‌ ‌not‌ ‌necessary‌ ‌to‌ ‌designate‌ ‌additional‌ ‌funds‌ ‌for‌ ‌substitutes.‌‌ ‌  
‌ 
‌ 

(g)‌ ‌(vii)‌ ‌Description‌ ‌of‌ ‌how‌ ‌the‌ ‌public‌ ‌charter‌ ‌school‌ ‌will‌ ‌handle‌ ‌situations‌‌ 
involving‌ ‌student‌ ‌possession,‌ ‌use‌ ‌or‌ ‌distribution‌ ‌of‌ ‌illegal‌ ‌drugs,‌ ‌weapons,‌‌ 
flammable‌ ‌devices‌ ‌and‌ ‌other‌ ‌items‌ ‌that‌ ‌may‌ ‌be‌ ‌used‌ ‌to‌ ‌injure‌ ‌others‌ ‌ 
‌ 

HOLLA’s‌ ‌handling‌ ‌of‌ ‌situations‌ ‌involving‌ ‌student‌ ‌possession,‌ ‌use‌ ‌or‌ ‌distribution‌ ‌of‌ ‌illegal‌‌ 
drugs,‌ ‌weapons,‌ ‌flammable‌ ‌devices‌ ‌and/or‌ ‌other‌ ‌items‌ ‌that‌ ‌may‌ ‌be‌ ‌used‌ ‌to‌ ‌injure‌‌ 
others‌ ‌will‌ ‌align‌ ‌with‌ ‌our‌ ‌culturally‌ ‌responsive‌ ‌restorative‌ ‌practices‌ ‌and‌ ‌behavioral‌‌ 
interventions‌ ‌described‌ ‌on‌ ‌127-131‌ ‌of‌ ‌our‌ ‌proposal).‌ ‌ 

Policy:‌‌ ‌HOLLA‌ ‌School‌ ‌will‌ ‌prioritize‌ ‌safety.‌ ‌HOLLA‌ ‌School‌ ‌will‌ ‌be‌ ‌tobacco-free,‌‌ 
drug-free,‌ ‌and‌ ‌weapon-free.‌ ‌All‌ ‌‌HOLLA‌ ‌School‌ ‌students‌ ‌and‌ ‌families‌ ‌will‌ ‌be‌ ‌provided‌‌ 
with‌ ‌our‌ ‌Student‌ ‌Rights‌ ‌and‌ ‌Responsibilities‌ ‌Handbook.‌ ‌This‌ ‌handbook‌ ‌will‌ ‌include‌‌ 
culturally‌ ‌responsive‌ ‌and‌ ‌restorative‌ ‌justice‌ ‌pedagogies,‌ ‌policies‌ ‌and‌ ‌practices,‌ ‌as‌ ‌well‌‌ 
as‌ ‌student‌ ‌code‌ ‌of‌ ‌conduct.‌ ‌HOLLA‌ ‌School‌ ‌will‌ ‌review‌ ‌this‌ ‌handbook‌ ‌with‌ ‌students,‌‌ 
staff‌ ‌and‌ ‌families‌ ‌in‌ ‌order‌ ‌to‌ ‌facilitate‌ ‌understanding‌ ‌and‌ ‌all‌ ‌families‌ ‌will‌ ‌sign‌ ‌a‌‌ 
Handbook‌ ‌Agreement‌ ‌as‌ ‌an‌ ‌indication‌ ‌of‌ ‌understanding‌ ‌and‌ ‌agreement‌ ‌to‌ ‌adhere‌ ‌to‌ ‌the‌‌ 
Handbook‌ ‌policies‌ ‌and‌ ‌procedures.‌ ‌Students‌ ‌will‌ ‌be‌ ‌explicitly‌ ‌taught‌ ‌the‌ ‌content‌ ‌of‌ ‌said‌‌ 
handbook.‌ ‌HOLLA‌ ‌School‌ ‌Community‌ ‌Agreements‌ ‌will‌ ‌be‌ ‌reinforced‌ ‌through‌ ‌our‌ ‌Multi‌‌ 
Tiered‌ ‌Systems‌ ‌of‌ ‌Support.‌ ‌ 

At‌ ‌no‌ ‌time‌ ‌shall‌ ‌a‌ ‌HOLLA‌ ‌School‌ ‌student‌ ‌be‌ ‌in‌ ‌possession‌ ‌of,‌ ‌or‌ ‌in‌ ‌distribution‌ ‌of,‌‌ 
tobacco,‌ ‌alcohol,‌ ‌drugs‌ ‌or‌ ‌other‌ ‌controlled‌ ‌substances;‌ ‌a‌ ‌student‌ ‌in‌ ‌possession‌ ‌of‌ ‌the‌‌ 
aforementioned‌ ‌drugs‌ ‌or‌ ‌substances‌ ‌will‌ ‌be‌ ‌subject‌ ‌to‌ ‌suspension‌ ‌and/or‌ ‌expulsion.‌‌ 
Consideration‌ ‌will‌ ‌be‌ ‌taken‌ ‌regarding‌ ‌the‌ ‌age‌ ‌of‌ ‌the‌ ‌student‌ ‌and‌ ‌any‌ ‌past‌ ‌patterns‌ ‌of‌‌ 
behavior‌ ‌prior‌ ‌to‌ ‌imposing‌ ‌a‌ ‌suspension‌ ‌or‌ ‌expulsion‌ ‌of‌ ‌the‌ ‌student.‌ ‌ 
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HOLLA‌ ‌School‌ ‌intends‌ ‌to‌ ‌adopt‌ ‌Reynolds‌ ‌School‌ ‌District’s‌ ‌Policy‌ ‌JFCJ,‌ ‌last‌ ‌revised/‌‌ 
readopted‌ ‌4/09/14;‌ ‌Weapons‌ ‌in‌ ‌the‌ ‌Schools,‌ ‌substituting‌ ‌“School‌ ‌Administrator”‌ ‌for‌‌ 
“superintendent.”‌‌ ‌  

Procedures:‌ ‌‌In‌ ‌the‌ ‌event‌ ‌that‌ ‌a‌ ‌HOLLA‌ ‌School‌ ‌student‌ ‌is‌ ‌in‌ ‌possession,‌ ‌use,‌ ‌or‌‌ 
distribution‌ ‌of‌ ‌illegal‌ ‌drugs,‌ ‌weapons,‌ ‌flammable‌ ‌devices‌ ‌or‌ ‌other‌ ‌items‌ ‌that‌ ‌may‌ ‌be‌‌ 
used‌ ‌to‌ ‌injure‌ ‌others:‌ ‌ 

1. HOLLA‌ ‌School‌ ‌will‌ ‌immediately‌ ‌remove‌ ‌from‌ ‌the‌ ‌classroom‌ ‌setting‌ ‌any‌ ‌student‌‌ 
who‌ ‌has‌ ‌in‌ ‌their‌ ‌possession:‌ ‌illegal‌ ‌drugs‌ ‌for‌ ‌use‌ ‌or‌ ‌distribution,‌ ‌weapons,‌‌ 
flammable‌ ‌devices‌ ‌or‌ ‌other‌ ‌items‌ ‌that‌ ‌might‌ ‌be‌ ‌used‌ ‌to‌ ‌injure‌ ‌others.‌ ‌ 

2. HOLLA‌ ‌School‌ ‌will‌ ‌place‌ ‌the‌ ‌student‌ ‌in‌ ‌a‌ ‌setting‌ ‌where‌ ‌the‌ ‌observed‌ ‌behavior‌‌ 
will‌ ‌receive‌ ‌immediate‌ ‌attention,‌ ‌including,‌ ‌but‌ ‌not‌ ‌limited‌ ‌to,‌ ‌the‌ ‌office‌ ‌of‌ ‌the‌‌ 
school‌ ‌administrator,‌ ‌counselor‌ ‌or‌ ‌a‌ ‌school‌ ‌psychologist‌ ‌licensed‌ ‌by‌ ‌the‌ ‌Teacher‌‌ 
Standards‌ ‌and‌ ‌Practices‌ ‌Commission‌ ‌or‌ ‌the‌ ‌office‌ ‌of‌ ‌any‌ ‌licensed‌ ‌mental‌ ‌health‌‌ 
professional.‌ ‌ 

3. HOLLA‌ ‌School‌ ‌will‌ ‌require‌ ‌that‌ ‌an‌ ‌evaluation‌ ‌of‌ ‌a‌ ‌student‌ ‌be‌ ‌obtained‌ ‌by‌ ‌a‌‌ 
licensed‌ ‌mental‌ ‌health‌ ‌professional‌ ‌before‌ ‌allowing‌ ‌the‌ ‌student‌ ‌to‌ ‌return‌ ‌to‌ ‌the‌‌ 
classroom‌ ‌setting.‌ ‌A‌ ‌student‌ ‌who‌ ‌is‌ ‌removed‌ ‌from‌ ‌the‌ ‌classroom‌ ‌setting‌ ‌for‌ ‌an‌‌ 
evaluation‌ ‌may‌ ‌not‌ ‌be‌ ‌removed‌ ‌for‌ ‌more‌ ‌than‌ ‌10‌ ‌school‌ ‌days‌ ‌unless‌ ‌the‌‌ 
administrator‌ ‌is‌ ‌able‌ ‌to‌ ‌show‌ ‌good‌ ‌cause‌ ‌that‌ ‌an‌ ‌evaluation‌ ‌could‌ ‌not‌ ‌be‌‌ 
completed‌ ‌in‌ ‌that‌ ‌time‌ ‌period.‌‌ ‌  

4. HOLLA‌ ‌School‌ ‌administrator(s)‌ ‌will‌ ‌provide‌ ‌to‌ ‌the‌ ‌parent‌ ‌or‌ ‌legal‌ ‌guardian‌ ‌of‌ ‌the‌‌ 
student‌ ‌notification‌ ‌that‌ ‌describes‌ ‌the‌ ‌student's‌ ‌behavior‌ ‌and‌ ‌the‌ ‌school's‌‌ 
response.‌ ‌ 

These‌ ‌procedures‌ ‌and‌ ‌policies‌ ‌are‌ ‌designed‌ ‌to:‌ ‌ 

1. Protect‌ ‌students‌ ‌and‌ ‌school‌ ‌employees‌ ‌from‌ ‌harm;‌ ‌ 
2. Provide‌ ‌opportunities‌ ‌for‌ ‌students‌ ‌to‌ ‌learn‌ ‌from‌ ‌their‌ ‌mistakes;‌ ‌ 
3. Foster‌ ‌positive‌ ‌learning‌ ‌communities;‌ ‌ 
4. Keep‌ ‌students‌ ‌in‌ ‌school‌ ‌and‌ ‌attending‌ ‌class;‌ ‌ 
5. Impose‌ ‌disciplinary‌ ‌sanctions‌ ‌without‌ ‌bias‌ ‌against‌ ‌students‌ ‌from‌ ‌a‌ ‌protected‌‌ 

class;‌ ‌ 
6. Implement‌ ‌a‌ ‌graduated‌ ‌set‌ ‌of‌ ‌age-appropriate‌ ‌responses‌ ‌to‌ ‌misconduct‌ ‌that‌ ‌are‌‌ 

fair,‌ ‌nondiscriminatory‌ ‌and‌ ‌proportionate‌ ‌in‌ ‌relation‌ ‌to‌ ‌each‌ ‌student's‌ ‌individual‌‌ 
conduct;‌ ‌ 

7. Employ‌ ‌a‌ ‌range‌ ‌of‌ ‌strategies‌ ‌for‌ ‌prevention,‌ ‌intervention‌ ‌and‌ ‌discipline‌ ‌that‌ ‌take‌‌ 
into‌ ‌account‌ ‌a‌ ‌student's‌ ‌developmental‌ ‌capacities‌ ‌and‌ ‌that‌ ‌are‌ ‌proportionate‌ ‌to‌‌ 
the‌ ‌degree‌ ‌and‌ ‌severity‌ ‌of‌ ‌the‌ ‌student's‌ ‌misbehavior;‌ ‌ 

8. Propose,‌ ‌prior‌ ‌to‌ ‌a‌ ‌student's‌ ‌expulsion‌ ‌or‌ ‌leaving‌ ‌school,‌ ‌alternative‌ ‌programs‌ ‌of‌‌ 
instruction‌ ‌or‌ ‌instruction‌ ‌combined‌ ‌with‌ ‌counseling‌ ‌for‌ ‌the‌ ‌student‌ ‌that‌ ‌are‌‌ 
appropriate‌ ‌and‌ ‌accessible‌ ‌to‌ ‌the‌ ‌student‌ ‌in‌ ‌the‌ ‌following‌ ‌circumstances:‌ ‌ 
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a. Following‌ ‌a‌ ‌second‌ ‌or‌ ‌subsequent‌ ‌occurrence‌ ‌within‌ ‌any‌ ‌three-year‌‌ 
period‌ ‌of‌ ‌a‌ ‌severe‌ ‌disciplinary‌ ‌problem‌ ‌with‌ ‌the‌ ‌student;‌ ‌or‌ ‌ 

b. When‌ ‌a‌ ‌parent‌ ‌or‌ ‌legal‌ ‌guardian‌ ‌applies‌ ‌for‌ ‌the‌ ‌student's‌ ‌exemption‌ ‌from‌‌ 
compulsory‌ ‌attendance‌ ‌on‌ ‌a‌ ‌semiannual‌ ‌basis‌ ‌as‌ ‌provided‌ ‌in‌ ‌ORS‌‌ 
339.030:‌ ‌ 

i. Holla‌ ‌School‌ ‌will,‌ ‌to‌ ‌the‌ ‌extent‌ ‌practicable,‌ ‌use‌ ‌approaches‌ ‌that‌ ‌are‌‌ 
shown‌ ‌through‌ ‌research‌ ‌to‌ ‌be‌ ‌effective‌ ‌in‌ ‌reducing‌ ‌student‌‌ 
misbehavior‌ ‌and‌ ‌promoting‌ ‌safe‌ ‌and‌ ‌productive‌ ‌social‌ ‌behavior;‌‌ 
and‌ ‌ 

ii. Ensure‌ ‌that‌ ‌school‌ ‌conduct‌ ‌and‌ ‌discipline‌ ‌codes‌ ‌comply‌ ‌with‌ ‌all‌‌ 
state‌ ‌and‌ ‌federal‌ ‌laws‌ ‌concerning‌ ‌the‌ ‌education‌ ‌of‌ ‌students‌ ‌with‌‌ 
disabilities.‌ ‌ 

(g)‌ ‌(viii)‌ ‌Description‌ ‌of‌ ‌procedures‌ ‌on‌ ‌how‌ ‌the‌ ‌public‌ ‌charter‌ ‌school‌ ‌will‌ ‌handle‌‌ 
disciplinary‌ ‌referrals‌ ‌and‌ ‌how‌ ‌they‌ ‌will‌ ‌impact‌ ‌student‌ ‌promotion‌ ‌and‌‌ 
advancement‌ ‌ 
‌ 

Please‌ ‌see‌ ‌pages‌ ‌127-131‌ ‌for‌ ‌detailed‌ ‌information‌ ‌regarding‌ ‌HOLLA‌ ‌School’s‌ ‌Culturally‌‌ 
Restorative‌ ‌Restorative‌ ‌Practices‌ ‌and‌ ‌Behavioral‌ ‌Interventions.‌ ‌HOLLA‌ ‌School‌ ‌intends‌‌ 
to‌ ‌adopt‌ ‌policies‌ ‌that‌ ‌align‌ ‌with‌ ‌the‌ ‌information‌ ‌outlined‌ ‌in‌ ‌that‌ ‌and‌ ‌other‌ ‌sections‌ ‌of‌ ‌our‌‌ 
charter‌ ‌school‌ ‌proposal.‌‌ ‌  
‌ 

Student‌ ‌Incident‌ ‌&‌ ‌Referral‌ ‌Procedure:‌ ‌‌HOLLA‌ ‌School‌ ‌will‌ ‌document‌ ‌concerning‌‌ 
behaviors‌ ‌and‌ ‌disciplinary‌ ‌incidents‌ ‌on‌ ‌our‌ ‌referral‌ ‌form.‌ ‌Our‌ ‌referrals‌ ‌include‌ ‌the‌ ‌name‌‌ 
of‌ ‌the‌ ‌person‌ ‌making‌ ‌the‌ ‌referral,‌ ‌name‌ ‌of‌ ‌the‌ ‌student‌ ‌involved‌ ‌in‌ ‌the‌ ‌incident,‌ ‌the‌ ‌time,‌‌ 
the‌ ‌date,‌ ‌the‌ ‌stage‌ ‌of‌ ‌incident,‌ ‌a‌ ‌description‌ ‌of‌ ‌the‌ ‌incident,‌ ‌the‌ ‌HOLLA‌ ‌School‌‌ 
Community‌ ‌Agreement‌ ‌that‌ ‌was‌ ‌not‌ ‌met,‌ ‌and‌ ‌the‌ ‌interventions‌ ‌attempted.‌ ‌In‌ ‌addition,‌‌ 
for‌ ‌Stage‌ ‌II‌ ‌and‌ ‌Stage‌ ‌III‌ ‌incidents,‌ ‌we‌ ‌will‌ ‌include‌ ‌the‌ ‌Learning‌ ‌Goal‌ ‌Plan‌ ‌developed‌ ‌in‌‌ 
collaboration‌ ‌with‌ ‌the‌ ‌student‌ ‌and‌ ‌parent/guardian.‌ ‌ 
‌ 

A‌ ‌copy‌ ‌of‌ ‌the‌ ‌referral‌ ‌form‌ ‌will‌ ‌be‌ ‌provided‌ ‌to‌ ‌the‌ ‌parent/guardian‌ ‌and‌ ‌will‌ ‌be‌ ‌maintained‌‌ 
in‌ ‌the‌ ‌school’s‌ ‌files‌ ‌in‌ ‌accordance‌ ‌with‌ ‌the‌ ‌Oregon‌ ‌Student‌ ‌Information‌ ‌Protection‌ ‌Act.‌ ‌ 
‌ 

Incident‌ ‌Stages‌ ‌and‌ ‌Restorative‌ ‌Interventions‌ ‌ 
Stage‌ ‌I‌ ‌ 

1. Infrequent‌ ‌ 
2. Common‌ ‌ 
3. Low‌ ‌Impact‌ ‌ 
4. Conference‌ ‌ 
5. Peer‌ ‌to‌ ‌Peer‌ ‌Repair‌ ‌with‌ ‌HOLLA‌ ‌Staff‌ ‌Support‌ ‌ 
6. No‌ ‌Referral‌‌ ‌  

‌ 
Stage‌ ‌II‌ ‌ 

1. Frequent‌ ‌ 
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2. Less‌ ‌Common‌ ‌ 
3. Harmful‌ ‌Impact‌ ‌on‌ ‌Student,‌ ‌Others‌ ‌and/or‌ ‌Community‌ ‌ 
4. Referral‌ ‌ 
5. Conference‌ ‌ 
6. Can‌ ‌include‌ ‌disciplinary‌ ‌actions‌ ‌up‌ ‌to‌ ‌suspension‌ ‌ 
7. Learning‌ ‌Goal‌ ‌and‌ ‌Monitoring‌ ‌of‌ ‌the‌ ‌Plan‌ ‌ 
8. Restorative‌ ‌Justice‌ ‌Circle‌ ‌ 

‌ 
Stage‌ ‌III‌ ‌ 

1. Persistent‌ ‌ 
2. Rare‌ ‌ 
3. Significant‌ ‌and‌ ‌Harmful‌ ‌Impact‌ ‌on‌ ‌Student,‌ ‌Others‌ ‌and/or‌ ‌Community‌‌ ‌  
4. Referral‌‌ ‌  
5. Conference‌ ‌ 
6. Can‌ ‌include‌ ‌disciplinary‌ ‌actions‌ ‌up‌ ‌to‌ ‌suspension‌ ‌and‌ ‌expulsion‌ ‌ 
7. Learning‌ ‌Goal‌ ‌and‌ ‌Monitoring‌ ‌of‌ ‌the‌ ‌Plan‌ ‌ 
8. Additional‌ ‌Community‌ ‌Supports‌ ‌ 
9. Restorative‌ ‌Justice‌ ‌Circle‌ ‌ 

‌ 
Restorative‌ ‌Discipline‌ ‌Practices‌ ‌reflect‌‌ ‌a‌ ‌whole-school,‌ ‌relational‌ ‌approach‌ ‌to‌ ‌building‌‌ 
school‌ ‌climate‌ ‌and‌ ‌addressing‌ ‌student‌ ‌behavior‌ ‌that‌ ‌fosters‌ ‌belonging‌ ‌over‌ ‌exclusion,‌‌ 
social‌ ‌engagement‌ ‌over‌ ‌control,‌ ‌and‌ ‌meaningful‌ ‌accountability‌ ‌over‌ ‌punishment.‌‌ 
HOLLA‌ ‌School‌ ‌practices‌ ‌are‌ ‌intended‌ ‌to‌ ‌give‌ ‌voice‌ ‌to‌ ‌those‌ ‌harmed,‌ ‌identify‌ ‌the‌ ‌unmet‌‌ 
need‌ ‌of‌ ‌those‌ ‌involved‌ ‌in‌ ‌harming‌ ‌self‌ ‌and/or‌ ‌others,‌ ‌identify‌ ‌alternative‌ ‌behaviors,‌‌ 
repair‌ ‌harm‌ ‌and‌ ‌build‌ ‌empathy‌ ‌and‌ ‌compassion‌ ‌within‌ ‌the‌ ‌community.‌ ‌ 
‌ 

HOLLA‌ ‌Restorative‌ ‌Practices‌ ‌Include‌ ‌ 
‌ 

1. Conferencing‌ ‌ 
a. Student,‌ ‌Teacher‌ ‌and/or‌ ‌Administrator‌ ‌talk‌ ‌ 

i. Seeking‌ ‌deeper‌ ‌understanding‌ ‌of‌ ‌behavior‌ ‌ 
b. Restorative‌ ‌conversation‌ ‌with‌ ‌impacted‌ ‌parties‌ ‌ 
c. Invitation‌ ‌of‌ ‌parent/guardian‌ ‌to‌ ‌discuss‌ ‌incident‌ ‌and‌ ‌create‌ ‌plan‌ ‌of‌ ‌support‌ ‌ 
d. Inform‌ ‌parent/guardian‌ ‌of‌ ‌impacted‌ ‌student(s)‌ ‌of‌ ‌incident‌ ‌and‌ ‌actions‌‌ 

taken‌ ‌ 
2. Reteach‌ ‌Community‌ ‌Agreements‌ ‌ 
3. Community‌ ‌meeting‌ ‌ 

a. Student‌ ‌meeting‌ ‌with‌ ‌classroom‌ ‌community‌ ‌and/or‌ ‌other‌ ‌school‌ ‌support‌‌ 
staff‌ ‌to‌ ‌heal‌ ‌harm‌ ‌and‌ ‌cultivate‌ ‌relationships‌ ‌ 

4. Time‌ ‌and‌ ‌Space‌ ‌for‌ ‌Reflection‌ ‌ 
a. For‌ ‌student‌ ‌when‌ ‌disciplinary‌ ‌action‌ ‌requires‌ ‌a‌ ‌suspension‌ ‌or‌ ‌removal‌‌ 

from‌ ‌the‌ ‌classroom‌ ‌or‌ ‌school‌ ‌setting‌ ‌ 
‌ 

Discipline‌ ‌and‌ ‌Promotion/Retention‌ ‌of‌ ‌Students‌ ‌ 
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‌ 

‌ 
It‌ ‌is‌ ‌not‌ ‌the‌ ‌practice‌ ‌of‌ ‌HOLLA‌ ‌School‌ ‌to‌ ‌remove‌ ‌or‌ ‌exclude‌ ‌members‌ ‌of‌ ‌our‌ ‌community‌‌ 
from‌ ‌the‌ ‌school‌ ‌setting‌ ‌for‌ ‌disciplinary‌ ‌issues.‌ ‌In‌ ‌the‌ ‌case‌ ‌of‌ ‌physical‌ ‌harm,‌ ‌threat,‌‌ 
persistent‌ ‌and/or‌ ‌unresolved‌ ‌bullying‌ ‌and/or‌ ‌harassment,‌ ‌we‌ ‌reserve‌ ‌the‌ ‌right‌ ‌to‌ ‌provide‌ 
space‌ ‌for‌ ‌students‌ ‌and‌ ‌families‌ ‌to‌ ‌reflect‌ ‌during‌ ‌a‌ ‌time‌ ‌frame‌ ‌consummate‌ ‌with‌ ‌Oregon‌‌ 
law‌ ‌and‌ ‌Reynolds‌ ‌School‌ ‌District‌ ‌policies‌ ‌on‌ ‌removal‌ ‌and‌ ‌exclusion‌ ‌from‌ ‌the‌ ‌school‌‌ 
setting.‌ ‌After‌ ‌such‌ ‌time‌ ‌the‌ ‌student‌ ‌and‌ ‌family‌ ‌are‌ ‌encouraged‌ ‌to‌ ‌return‌ ‌to‌ ‌HOLLA‌‌ 
School‌ ‌for‌ ‌the‌ ‌purpose‌ ‌of‌ ‌developing‌ ‌a‌ ‌student-centered‌ ‌plan‌ ‌and‌ ‌co-creating‌ ‌a‌ ‌learning‌‌ 
goal‌ ‌to‌ ‌address‌ ‌the‌ ‌specific‌ ‌area‌ ‌of‌ ‌concern.‌ ‌This‌ ‌goal‌ ‌and‌ ‌a‌ ‌subsequent‌ ‌plan‌ ‌of‌‌ 
support‌ ‌is‌ ‌monitored‌ ‌in‌ ‌collaboration‌ ‌with‌ ‌HOLLA‌ ‌School‌ ‌staff.‌ ‌HOLLA‌ ‌School‌ ‌will‌‌ 
minimize‌ ‌loss‌ ‌of‌ ‌instructional‌ ‌time.‌ ‌Expulsion‌ ‌will‌ ‌only‌ ‌be‌ ‌considered‌ ‌after‌ ‌all‌ ‌available‌‌ 
alternatives,‌ ‌interventions‌ ‌and‌ ‌supports‌ ‌have‌ ‌been‌ ‌explored‌ ‌and/or‌ ‌when‌ ‌required‌ ‌by‌‌ 
Oregon‌ ‌State‌ ‌law.‌ ‌ 
‌ 

HOLLA‌ ‌School‌ ‌will‌ ‌not‌ ‌use‌ ‌discipline‌ ‌data‌ ‌as‌ ‌a‌ ‌factor‌ ‌in‌ ‌retaining‌ ‌or‌ ‌promoting‌ ‌its‌‌ 
students.‌ ‌That‌ ‌would‌ ‌be‌ ‌contrary‌ ‌to‌ ‌HOLLA‌ ‌School’s‌ ‌philosophy;‌ ‌additionally,‌ ‌Oregon‌‌ 
law‌ ‌prohibits‌ ‌the‌ ‌use‌ ‌of‌ ‌discipline‌ ‌in‌ ‌decisions‌ ‌around‌ ‌the‌ ‌promotion‌ ‌or‌ ‌retention‌ ‌of‌‌ 
students.‌ ‌HOLLA‌ ‌School’s‌ ‌draft‌ ‌promotion‌ ‌and‌ ‌retention‌ ‌policy‌ ‌is‌ ‌outlined‌ ‌in‌ ‌(f)(viii)‌‌ 
above.‌‌ ‌  
‌ 

Given‌ ‌that‌ ‌HOLLA‌ ‌School‌ ‌is‌ ‌designed‌ ‌by‌ ‌and‌ ‌for‌ ‌students‌ ‌of‌ ‌color,‌ ‌and‌ ‌the‌ ‌high,‌‌ 
over-represented‌ ‌rate‌ ‌of‌ ‌expulsion‌ ‌for‌ ‌students‌ ‌of‌ ‌color,‌ ‌a‌ ‌school‌ ‌Administrator‌ ‌will‌‌ 
determine‌ ‌whether‌ ‌to‌ ‌accept‌ ‌students‌ ‌expelled‌ ‌from‌ ‌a‌ ‌District‌ ‌or‌ ‌non-District‌ ‌school,‌ ‌for‌‌ 
reasons‌ ‌other‌ ‌than‌ ‌a‌ ‌weapons‌ ‌policy,‌ ‌on‌ ‌a‌ ‌case-by-case‌ ‌basis,‌ ‌depending‌ ‌on‌ ‌the‌‌ 
circumstances‌ ‌of‌ ‌the‌ ‌expulsion.‌ ‌ ‌   
‌ 
‌ 

‌ 
‌ 
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As a community, we prepare lifelong learners to achieve  
their full potential in a complex and interconnected world. 

 

 

 

To:   Board of Directors 

From:   Dr. Christopher Ortiz, Assistant Superintendent of Student & Family 

Services and District Operations    

Prepared by:  Hank Bauer, Administrative Analyst to the Assistant Superintendent of 

Student & Family Services    

Subject:   Metro East Web Academy Memorandum of Understanding 

Policy:   Establishment of Alterative Education Programs – IGBHB    

 

Date:   November 17, 2021  

        

 

Connection to School Board Core Beliefs and Commitments 

☐ Safety   ☒ Equity   ☐ Instructional Practice   ☐ Organizational Culture 

Strategic Plan Goal Topic 1:  Marginalized Students 

In order to give voice to our marginalized populations, we will remove barriers, hold high 

academic expectations, and elicit and honor all voices.

 
 
Summary: 
This Memorandum of Understanding (MOU) will establish Metro East Web Academy as an 
Alternative Education Placement for up to 10 Reynolds School District resident students for 
School Year (SY) 2021-22.  
 
Previous Board Action: 
Not Applicable 
 
Background:  
There are a few specific families currently struggling to follow the current face covering 
mandate in schools and all other alternative options have been exhausted within the district. 
Therefore, due to legal’s advisement, district administration has worked with Metro East Web 
Academy, the closest public charter school to Reynolds, to create a Memorandum of 
Understanding. This agreement allows district administration to place Reynolds students at 
Metro East Web Academy as an Alternative Education Program. This option will be used very 
infrequently and as a last resort. 
 
Financial Implications:  
Reynolds School District will pay Metro East Web Academy $49 per day for each student  

Action     ☒ 

Report     ☐    
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during the academic year. This is equal to 95% of the ADMw rate for Reynolds School District 
based on 179 days of the academic year. 
 
Alternatives: 
The alternative is to continue trying to serve these students who are refusing to follow the 
current face covering mandate in schools. 
 
Staff Recommendation: 
Staff recommends that the Board approve the MOU between Reynolds School District and 
Metro East Web Academy. 
 
Motion: 
I move that the Board approve the MOU between Reynolds School District and Metro East Web 
Academy. 
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MEMORANDUM  OF UNDERSTANDING 

 
This memorandum of understanding is between the Metro East Web Academy, (MEWA) an 
Oregon public charter school and nonprofit corporation, 50 NW 5th Street, Gresham, OR  97030 

(MEWA) and the Reynolds School District (School District), 1204 NE 201st Ave, Fairview, OR 

97024-2499, an Oregon school district. The MOU is a cooperative educational agreement for the 

benefit of both parties and the students and families they represent. 

1.  Purpose.  The purpose of the MOU is to provide School District with a virtual option to offer 

to its students by recommending MEWA. 

2. Term.  The Effective Date for the MOU is November 1, 2021.  The ending date of the MOU 

is June 30, 2022, unless terminated earlier as described at Section 3.  

3. Termination.  The MOU may be terminated by either party with thirty (30) days written 

notice.  On termination, School District will pay all amounts due MEWA to the date of 

termination. 

4. Designation of students. Any student who is a resident of the School District and the School 

District recommends the student to attend MEWA after the Effective Date and during the 

term of the MOU is considered a “MOU student”.   MEWA agrees to provide School District 

with educational services to ten (10) MOU students. This number may be increased by 

mutual agreement between the parties.  

5. Referral.  School District will use MEWA as an alternate placement option for virtual 

learning education to students. School District will provide to MEWA the name and contact 

information of each student or parents/guardians, as permitted by FERPA.  School District 

will provide to MEWA the name and contact information of each student or 

parents/guardians attending a virtual school other than MEWA, as permitted by FERPA. This 

information can be emailed David Gray, Executive Director at gray@mewebacademy.org.  

MEWA may contact these students and/or parents/guardians directly.  

6. Enrollment.  Each MOU student will remain enrolled in School District while receiving 

educational services from MEWA during the term of this MOU.   

7. Educational Program.  MEWA is responsible for MOU students’ education according to state 

and federal law and the charter agreement MEWA entered into with Gresham-Barlow School 

District.  MOU students are expected to meet state and MEWA academic, behavioral and 

other standards established for all MEWA students.  MOU students are required to participate 

in local and state assessments in the same manner as all MEWA students and in accordance 

with law. MOU students will receive their diploma from School District upon completion of 

the required course of study and may participate in School District graduation. 

8. Student Educational Records.  MEWA will create and maintain student education records as  
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required by state and federal law. School District agrees to timely provide student records to 

MEWA upon request and to expedite the transfer of student records, if possible. 

 

9. Financial.   

a. School District agrees to pay MEWA $49 per day for each MOU student during 

the academic year, which is equal to 95% of ADMw rate for School District 

(11/2/21) based on 179 days of the academic year.  The daily rate applies to each 

MOU student until School District withdraws a MOU student from educational 

services provided by MEWA.  MEWA will communicate with School District 

when any MOU student is absent from MEWA for the time-period considered 

eligible for unenrollment according to law. 

b. MEWA will invoice School District for the total amount owed each month. 

c. School District will pay amounts owing to MEWA each month within 30 days of 

receiving the invoice from MEWA.  

10. Dispute Resolution.  Both parties agree to be available at mutually agreeable times for 

continuing consultation to discuss this cooperative educational agreement and any future 

cooperative agreement and agree to act in cooperative ways to fulfill the intent of the MOU.  

In the event of any disagreement, the parties agree to work toward resolution including using 

a facilitator or mediator, if needed, or will mutually agree to end this relationship in a way 

least disruptive to students and with services and payments made to the date of termination. 

11. Confidentiality. The parties agree to not disclose or discuss the terms of the MOU to anyone 

outside of MEWA and School District, unless required by law.  School District agrees to not 

discuss a similar arrangement as provided in the MOU with any other virtual charter public 

school. 

 

 

Effective this 1st day of November 2021 

 

Metro East Web Academy    Reynolds School District 

 

_________________________________  ________________________________ 

David L. Gray Ph.D., Executive Director   

 

Dated:______________________   Dated:______________________   
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As a community, we prepare lifelong learners to achieve  
their full potential in a complex and interconnected world. 

 

 

 

To:   Board of Directors 

From:   Dr. Danna Diaz, Superintendent of Schools    

Prepared by:  Kaylie Jeffries, Executive Assistant to the Superintendent    

Subject:   Board Discussion 

Policy:   Board Meetings – BD/BDA, Conduct of Board Meetings – BDDF  

Date:   November 17, 2021     

        

 

Connection to School Board Core Beliefs and Commitments 

☒ Safety   ☒ Equity   ☒ Instructional Practice   ☒ Organizational Culture 

Strategic Plan Goal Topic 3:  Student and Staff Wellness 

We will promote a healthy learning and working environment which provides students and staff 

with the skills, social support, and environmental reinforcement they need to adopt long-term, 

healthy behaviors.

 
 
Summary: 
Members of the Reynolds School Board will communicate ideas or requests for presenters at 
upcoming board meetings, agenda setting, or requests for reports. 
 
Previous Board Action: 
Not Applicable 
 
Background: 
Not Applicable 
 
Financial Implications: 
Not Applicable 
 
Alternatives: 
Not Applicable 
 
Staff Recommendation: 
Not Applicable 
 
Motion: 
Not Applicable 
 

Action     ☐ 

Report     ☒    
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As a community, we prepare lifelong learners to achieve  
their full potential in a complex and interconnected world. 

 

 

 

To:   Board of Directors 

From:   Dr. Danna Diaz, Superintendent of Schools    

Prepared by:  Kaylie Jeffries, Executive Assistant to the Superintendent    

Subject:   Adjourn 

Policy:   Board Meetings – BD/BDA, Conduct of Board Meetings – BDDF  

Date:   November 17, 2021 

        

 

Connection to School Board Core Beliefs and Commitments 

☒ Safety   ☒ Equity   ☒ Instructional Practice   ☒ Organizational Culture 

Strategic Plan Goal Topic 3:  Student and Staff Wellness 

We will promote a healthy learning and working environment which provides students and staff 

with the skills, social support, and environmental reinforcement they need to adopt long-term, 

healthy behaviors.

 
 
Adjournment 
 
 

 

Action     ☒ 

Report     ☐    
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