Record of Board Self-Evaluation
Governance Policies
(July 1, 2020 - June 30, 2021)
Monitoring July 1, 2020 — June 30, 2021 School Year Data

The purpose of this document is to demonstrate to the owners that the Board is accountable to our
Board Management Delegation and Governance Process policies.

Date of Board Board behavior needing improvement Commitment Completed
Self- Behavior or opportunity for continuous Made/Action Taken
Evaluation Fully improvement
Compliant?
Y/N

BOARD-MANAGEMENT DELEGATION (BMD) POLICIES

3.0 Board acknowledges that Director Stoltz was in Director Stoltz to bring forward a -Public

Single Point of Connection 11.23.20 No violation during Board Meeting held on Aug 24, 2020. public statement regard violation for | Statement
consideration for entry into the Completed
public record at the Dec 14, 2020 12/14/20

Board Meeting

3.1 Unity of Control
3.1.1

3.1.2

3.1.3

3.2

Delegation to the
Superintendent

3.21

3.2.2

3.2.3 11.23.20 No Board acknowledges that Director Stoltz was in Director Stoltz to bring forward a -Public

violation during Board Meeting held on Aug 24, 2020. public statement regard violation for | Statement

consideration for entry into the Completed
public record at the Dec 14, 2020 12/14/20
Board Meeting

3.24

School Board Meeting — February 22, 2021 Page 1



Record of Board Self-Evaluation
Governance Policies
(July 1, 2020 - June 30, 2021)
Monitoring July 1, 2020 — June 30, 2021 School Year Data

The purpose of this document is to demonstrate to the owners that the Board is accountable to our
Board Management Delegation and Governance Process policies.

Date of Board Board behavior needing improvement Commitment Completed
Self- Behavior or opportunity for continuous Made/Action Taken

Evaluation Fully improvement
Compliant?
Y/N

3.3
Superintendent
Accountability and
Performance

3.3.1

3.3.2

333

3.34

3.35

4.0

Global Governance
Commitment

4.0.1

4.0.2

4.1

Governing Style
411

4.1.2

4.1.3

4.1.4
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The purpose of this document is to demonstrate to the owners that the Board is accountable to our
Board Management Delegation and Governance Process policies.

Date of Board Board behavior needing improvement Commitment Completed
Self- Behavior or opportunity for continuous Made/Action Taken

Evaluation Fully improvement
Compliant?
Y/N

4.1.5

4.1.6

4.2
School Board Job Products

4.2.1

4.2.2

4.2.2-A

42.2-8B

42.2-C

42.2-D

4.2.3

4.3
Annual Work Plan

43.1

4.3.2

433

4.4
Officer Roles

4.4.1

44.1.1

4.4.1.2
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Record of Board Self-Evaluation

Governance Policies

(July 1, 2020 - June 30, 2021)

Monitoring July 1, 2020 — June 30, 2021 School Year Data

The purpose of this document is to demonstrate to the owners that the Board is accountable to our
Board Management Delegation and Governance Process policies.

to significant risk of the Board committing a legal
violation. Significant violations occurred on policies
45.1,45.3,4.5.4,4.5.6, and 4.5.7. Director’s Stoltz’s
actions caused division among the Board that have
taken and will continue to take significant action to
address.

policy 4.5.8.2 and 4.5.8.3 by the end
of January 2021 and the Introduction
to Policy Governance Course as
described in 4.5.8.1 at a date to be
determined in early 2021. Director
Stoltz will also be removed from her
appointment to the Board
Development Committee. Director
Stoltz will bring forward a public
statement regarding these violations
for consideration for entry into the

Date of Board Board behavior needing improvement Commitment Completed
Self- Behavior or opportunity for continuous Made/Action Taken
Evaluation Fully improvement
Compliant?
Y/N
44.1.3
4.4.1.4
44.1.5
4.4.1.6
4.4.1.7
4.4.1.8
44.1.9
4.4.2
4.4.3
444
4.5 Board Director Stoltz’ actions after the Board Meeting | Director Stoltz will be required by the | -MSBA Phase 1
School Board Members' Nov 9, 2020 No on Aug 24, 2020 were not ethical or businesslike and Board to retake the Phase 1 and Completed
Code of Conduct did not display appropriate decorum. Her actions led Phase 2 training as described in 12/8/20

-MSBA Phase 2
Completed
12/17/20

-Public
Statement
Completed
12/14/20

-Intro to Policy
Governance
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Governance Policies
(July 1, 2020 - June 30, 2021)
Monitoring July 1, 2020 — June 30, 2021 School Year Data

The purpose of this document is to demonstrate to the owners that the Board is accountable to our
Board Management Delegation and Governance Process policies.

Date of Board Board behavior needing improvement Commitment Completed
Self- Behavior or opportunity for continuous Made/Action Taken
Evaluation Fully improvement
Compliant?
Y/N
public record at the December 14, Training
2020 Board meeting. Completed
1/17/21

45.1 Nov 9, 2020 No
4.5.2 Nov 9, 2020 No
4521 Nov 9, 2020 No
4522 Nov 9, 2020 No
4523 Nov 9, 2020 No
453 Nov 9, 2020 No
4531 Nov 9, 2020 No
4.5.3.2 Nov 9, 2020 No
454 Nov 9, 2020 No
4.5.5 Nov 9, 2020 No
4.5.6 Nov 9, 2020 No
4.5.7 Nov 9, 2020 No
4.5.8 Nov 9, 2020 No
4.5.8.1 Nov 9, 2020 No
4.58.2 Nov 9, 2020 No
4.5.8.3 Nov 9, 2020 No
458.4 Nov 9, 2020 No
4.5.8.5 Nov 9, 2020 No
4.5.8.6 Nov 9, 2020 No
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The purpose of this document is to demonstrate to the owners that the Board is accountable to our
Board Management Delegation and Governance Process policies.

Date of Board Board behavior needing improvement Commitment Completed
Self- Behavior or opportunity for continuous Made/Action Taken
Evaluation Fully improvement
Compliant?
Y/N

4.58.7 Nov 9, 2020 No

4.6

Process for Addressing

School Board Member

Violations

4.6.1

4.6.2

4.6.3

4.6.4

46.4.1

4.6.4.2 Nov 9, 2020 No Director Stoltz will be required by the | -MSBA Phase 1
Board to retake the Phase 1 and Completed
Phase 2 training as described in 12/8/20

policy 4.5.8.2 and 4.5.8.3 by the end
of January 2021 and the Introduction

-MSBA Phase 2

to Policy Governance Course as Completed
described in 4.5.8.1 at a date to be 12/17/29
determined in early 2021. Director

Stoltz will also be removed from her -Public
appointment to the Board Statement
Development Committee. Director Completed
Stoltz will bring forward a public 12/14/20

statement regarding these violations
for consideration for entry into the

-Intro to Policy

Governance
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The purpose of this document is to demonstrate to the owners that the Board is accountable to our
Board Management Delegation and Governance Process policies.

Date of Board Board behavior needing improvement Commitment Completed
Self- Behavior or opportunity for continuous Made/Action Taken

Evaluation Fully improvement
Compliant?
Y/N

public record at the December 14, Training
2020 Board meeting. Completed
1/17/21

4.7
School Board Committee
Principles

4.7.1

4.7.2

4.7.3

4.7.4

4.8
School Board Committee
Structure

4.8.1

4.8.2

4.8.3

4.8.4

4.9
Governance Investment

49.1

49.1.1

49.1.2

49.1.3
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The purpose of this document is to demonstrate to the owners that the Board is accountable to our
Board Management Delegation and Governance Process policies.

Date of Board Board behavior needing improvement Commitment Completed
Self- Behavior or opportunity for continuous Made/Action Taken
Evaluation Fully improvement
Compliant?
Y/N
4.9.2
4.9.3
4.10
Operation of the School NS, AU No Board acknowledges that Director Stoltz was in Director Stoltz to bring forward a Public
Board Governing Rules violation during Board Meeting held on Aug 24, public statement regard violation Statement
2020. for consideration for entry into Completed
4.10.1 Nov 9, 2020 No the public record at the Dec 14, 12/14/20
4.10.1.1 Nov 9, 2020 No 2020 Board Meeting
4.10.1.2 Nov 9, 2020 No
Nov 9, 2020 No
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