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District Improvement Plan Process

● District Educational Improvement Committee (DEIC) 

assists in developing the Comprehensive Needs 

Assessment.

○ Evaluate data

○ Identify the problem/problems based on data

○ Identify the root cause of the problem 

● District leadership develops the performance 

objectives and strategies to attain the Board Goals

● DEIC votes by consensus 



District Educational Improvement Committee 
(DEIC)

The DEIC advises the Superintendent in 
establishing and reviewing the District’s 
educational goals, objectives, and major 
District-wide classroom instructional programs 
identified by the Board or its designee. The 
committee serves exclusively in an advisory role.



DEIC Meeting 9.18.2025
● Teachers

● Campus administration

● Administrative assistants

● Librarians

● Community members

● Parents

● District leadership
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○ Identify the root cause of the problem 

● District leadership develops the performance 
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● The Board votes to approve the plan.



Board Goals
● Goal 1: The percentage of third graders at Meets+ on 

STAAR Reading will increase from 38% in August 
2025  to 46% in August 2030

● Goal 2: The percentage of third graders at Meets+ on 
STAAR Math will increase from 36% in August 2025  to 
51% in August 2030

● Goal 3:The percentage of scholars graduating CCMR 
ready as measured by state accountability metrics 
will increase from 80% in August 2025 to 90% in 
August 2030

● Goal 4: The percentage of 8th graders achieving 
Meets+ on Science STAAR will grow from 34% in 
August 2025 to 48% in 2030 



District Improvement Plan on a Page

https://docs.google.com/document/d/12hWDEOejRi9muR9g-FinsC0E6ufwhT1PJigiXV-_RVc/edit?usp=sharing
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● District Educational Improvement Committee (DEIC) 

assists in developing the Comprehensive Needs 

Assessment.

○ Evaluate data

○ Identify the problem/problems based on data

○ Identify the root cause of the problem 

● District leadership develops the performance 

objectives and strategies to attain the Board Goals

● The Board votes to approve the plan. (October 20)




