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ALEDO ISD FOCUS DOCUMENT
2018-2019 

WHAT WE TEACH    HOW WE TEACH

Professional Learning Communities

Teaching to the Depth 
of the Standards

Focus on 8 Cognitive Skills
Thinking Maps

   AUTHENTIC LITERACY

Problem of Practice:  
Students are not demonstrating

yearly progress at expected levels
and are not demonstrating

proficiency in critical writing
across all content areas.  

Culture of Excellence 

Balanced Literacy Standards Driven 
Curriculum

Fundamental
 Five

Write From the Beginning & 
Beyond



Look-For Descriptions
• We will, I will

100% by June

• Thinking Maps Frame of Reference / Thinking Maps to Writing
         80% by June

• Critical Writing in Journals and Binders
         100% by June

• Frequent Small Group Purposeful Talk (FSGPT)
         100% by June
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Aledo ISD Overall Growth Comparison by Look-Fors
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Aledo ISD Elementary Growth Comparison by Look-Fors
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Aledo ISD Secondary Growth Comparison by Look-Fors
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Reflecting on 
Leading with 
Focus



1. District Moves
What has been done at the district level as a result of this 
study?



Leading with Focus-Overview and Aligning Actions
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Leading with Focus-Overview and Aligning Actions



July BLT - Needs Analysis



2018-2019 Teaching & Learning Staff Survey



LEADERSHIP:  Monthly Leading & Learning and BLT



Leading with Focus-Overview and Aligning Actions



Pacing Guides



Common Assessment Protocol



Common Assessment Guidelines & Data Analysis



Curriculum Writing 

▸ Curriculum writing teams are comprised by teachers 
representing all campuses

▸ Curriculum writing teams were selected by an application 
process and by principal recommendation

▸ K - 10 ELAR

▸ 3rd Math - Algebra 1
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Vertical Team Calendar



Leading with Focus-Overview and Aligning Actions



Learning Target

We will . . .

I will . . .

So that I can  . . . 



Explicit Strategies

● Talk Read Talk Write
● Chalk Talk Strategy
● Socratic Seminar
● Which One Doesn’t Belong
● Flipgrid
● Kagan Structures
● Argument Driven Inquiry (ADI)



Guided Reading Protocol 

Linked in the ELAR K-2 YAG Scope & Sequence Documents



Co-Teaching & Modeling Lessons 



Leading with Focus-Overview and Aligning Actions

“Literacy includes the ability to read, discuss, and write in the 
analytical, explanatory, and especially argumentative mode in 
every course, including electives and art.”   page. 39 Leading With Focus
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Leading with Focus-Overview and Aligning Actions
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District One Pagers



Leading with Focus-Overview and Aligning Actions



RTI at Work Institute, November 28-30 
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Where do we go from here?


