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Look-For Descriptions

* We will, I will
mmmmm) 100% by June

* Thinking Maps Frame of Reference / Thinking Maps to Writing
sy  80% by June

* Critical Writing in Journals and Binders
mmmmm) 100% by June

* Frequent Small Group Purposeful Talk (FSGPT)
mmm) 100% by June



Aledo ISD Overall Growth Comparison by Look-Fors
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Aledo ISD Elementary Growth Comparison by Look-Fors
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Aledo ISD Secondary Growth Comparison by Look-Fors
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July BLT - Needs Analysis
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2018-2019 Teaching & Learning Staff Survey

How familiar are you with the AISD Instructional Focus Decument and
District Problem of Practice?
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Future Professional Learning Requests




LEADERSHIP: Monthly Leading & Learning and BLT

How Will We Create
a Culture of Excellence in Aledo ISD?

Monitor, Monitor, Monitor | - , Hov

Model the Way f o Cul

Focus on the Essentials

Empowera Team

e Meodel the Way :. ....'




Leading with Focus-Qverview and Aligning Actions
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2018-2018

Grade/Course: 3" Grade
Marking Period: § (February 18-April 12)
Duration: 7 weeks/ 34 instructional days

Unit 1 m.&hﬂmﬁi :I.!l' 14 days

Unit 12: Data Analysis [topic 15): 6 days

A &ledo 15D Third Grade ELER Seope and Sequence

Our eoope and sequenca doruments Suppert equitable access 1o grade- el knowledge and kil in English Language Arts avd Reading
[ELAR] for sl alede students. The district expects tes document to inform ELAR instruction and 5:::5;|rent‘nrt'\-e}t'!-"’r::'\-o:lly.‘er

Hew ELAR TEKS hawe been approwed for assessment in the 2019-20 schoal year. During this bridge pear” the current and the new TEKS
appear side-by-side for 2ach uni. Plezse note any shifts in comtent of rigar for the purpose of planning, 1eaching, and asssssment.

Linits i inatruction ae bound by & ainghe Primary Test far each Qradng period. Multiple Setondary Teats from vanions penres and the e of
writiee) b ghow undserstandine are embadded within our ingtnactional unie. The Foeus Ganre Tor sach grading perced dictates the geree of
tea 10 be closekp-read, weithen, and ssseased. Districi-created, common aesessments tor each unit will be administened st the end of each
orading period and entered intn Aware to yisld actionalke data thal drives subsequent inatruction,

Texas Essential Knowledge and Skills [TEKS)

3.1LA: Apply Math 1o Real World
3.1B: Use Froblem Solving Modsel
3.1C: Select Tools

3,10 Cosmmuunicate math ideas
3.1E: Create & Use Representations
3.1F: Angtyze Reiatisnships

3106 Expisin & Justity

equaly 45 minutes
of lguid velumae |capacity] er weight

Apprepiats uniti and teok

Process Sandards

3, 7€) determire sohrtions to problems invaling sdd and
subs of teme Evbervsls in manutes using pictorisl modeis ar
taoiy such s 8 15-minute event plus » 30-minute svemt
2.7(D) determine when approprials 1o uss mesturements

2.7E] determing liquid valume [capacity] ar weight using

3,3{C) explain that the unit fraction 1ib represents the quantity farmed by one part of a whale that has been partitioned Into b equal paris
whare b is 3 norezere whole §;

3.44E) represent multiphcation facks by using a vanety of approaches such as repeated add., equal-sized groups, armays, area models, equsl
jurmps an 8 numiber line, & skip countng;

3,4(K) zobve 1step and 2-step problems invalving musiplication snd diviskon within 100 using strategies based on obgects; pictorial models,
including arrays, area modeis, & equal groups; propertees of operations; or recall of facts.

3.84C) cetermine the sres of rectangles with whole namber side kengths in probilems using meitiplication retated to the rumber of rows:
times the numiber of unit squares in ssch row;

3.6{D) decompans compaosits figures formed by rectangies into non-overlspping rectangies to determine the sres of the original figure wing
the edditive property of srea; and

3.8{[) decompase I congruens I-0H figures into parts with equasl sreas & express the ares of esch part as 5 urst fraction of the whole &
recogrize that squel therss of identical whales mesd nat heve the sams shaps.

3.7(H) determine the perimeter of a polygan ar & mising length when ghen parimeter and remiining side lengthy in prabiems

3.8{A) summarize & data et with multiple catageries using a frequency table, dou plot, pictagraph, o Bar graph with scaled intervals; and
3.8{B) salve crve- mnd Ews-itep problem uling categorical dats repraianted with & Fequency table, dot plet, pictograph, or bar graph with

aealad intarval

A Year at a Glance
st Grading Pencd 2nd Grading Period zrd Grading Pericd
Foous Gene-Pos orrmationa Fogus Genre Infermaticnal
4th Grading Period =th Grading Period ith Grading Pericd
Estus Genre-Argumeant Engus Genre-Drama’Corres -3 Eoous G2nr Digita

AN P b s s
v i) 1 ST S I T =

R L re—

Comman Shapes

Distributive Property

Week1l Febls Week 2 Feb 25 Week 3 Mard Week 4 Mar 18
staff Development Topic 13
M ."Studel:t H:Iidi't o3 el ok o
13-5 Standard Units Fractions BENCHMARE
Topic 13 Topic 13 Topic 12 READING
T 13-1 Understanding | 13-6 Area of Squares 13-10 Analyze BENCHMARK
Perimeter & Rectangles Relationships
) Topic 15
Topic 13 Tapic 13 15-3 Reading Bar
W 1%-2 Perimeter of 15-7 Area & the Review Topic 13 Graphs

15-5 Making Bar

Topic 13 Topic 13
OvEring rea of Wregular opic raphing Activities
13-3 Caveri 13-8 Area of irregula Test Topic 13 Graphing Acti
Regions Shapes
r Topic 15
Topic 13 Topic 13 Perimeter/Area . .
F 13-4 Area & Units Continue 13-8 Enrichmant Activities 15-1 Frequency Graphing Activities
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Common Assessment Protocol

As a district we will utilize
the common assessment
protocol.

Teachers:
Preview Common Assessment

Provide
Feedback to Backwards Design
Centent Instruction
Speciallst Based on Commaon
Assessment

Teachers will utilize
assessment data to inform
instructional design.

Common Assessment

Teachers:

Print Testing Documents After
Assessment Revisions Have
Been Published
(Assessment & Scantrons)

Protocol

Teachers:
Administer
Common Assessment
During the Assessment
Wirndow

—— -]

Campus Designee:
Scan Documents
within 24 Hours After
Assessment Window
Closes

Modify & Accommodate as
Mecessary

— -

Grade Level PLC:
Analyze & Interpret
Assessment Data
Within 1 Week of
Assessment Window
Close Date

Grade Level PLC:
Utilize Commaon

—*™ Assessment Data to

Drive Instruction

Aledo ISD
Curriculum & Instruction




Common Assessment Guidelines & Data Analysis

ALEDO ISD
Dats Analysis Shest

Aledo ISD District C reer—— Teacker. Crade Subjest Assessment Dt

Each teacher will complete the Data Analysis sheet for their class bourse using data from the most current assewumert. The grade level department will
et te discuns the findings in the naset PLC masting. Theus findings will be dhared with the caspus principal

Disbrict common assessments are standards-driven and desigred to assess student learning. The

purpase of disirict common assessments is to determine siudent profickency of the standards and i Use the Sradens Learrsimg Sramdard Srocisiosn neport (ieacher view) fom AWARE to complets she Strengths and Antas of Concern sections of the form
imbended to drive insiruction. Providing teachers with the common assessment at the start of a wnit of Strangth: W% or seri wudisty mel ipectsts (4 highat SE')
instruction, ensures that backwards design occurs amd that daily irstruction is aligned o the rigor of the SE {Ker ward) [ % Mket [Ttem #'s | Plan of Action (What wil ‘mBimtN the vcoes raie far the SET)

Studen expectalions.
Teacher Expectations: £

*  Analyre Common Assessment bo plam leamming experiences and instruction from the star of a
unit [Rackwards Design)

® Common Assessments thould count as a susmmatiee grade. Commaon Assessmaents are not
ntended 10 b the Only summative Erades. Teatheds may sl questions, willen fesponses, o
My Ehee CTEGi Tor Srategies used for BRace FEpOTing PUFpOses. = Thi Dely thirg that vill be
scanned it Aware mlh«lnrqmﬁld.:trﬂ ARSELEITWEE 20 Sl D00 LMt T

& AN pests should be scanned into Eduphoria’s Aware by the Last day of the assesiment window.
Make-up testing should be scamned separately after student completes assessmant Areas of Concerns #0%% or fewer studenis did oot seed expectation (4 boweat SE")
[SE ey wordn) Iuﬂ- Tewm #' | How did | teach this SE im part? | Flan of Action (Wksi wil | g2 differsmil i the refesch f7

#® Per district grading guidelines, a teacher will allow a studend a reascnable cpporiunity to
make-up or redo an examination (or comparsble taak] for which the student received a faling

grade.
& Common ASe arg for e 1 stusdeng ondy
& Common Aldesiments ihould Typically take one Clais period to complete. Comman -

[with the exception of students with Extended Tire a3 a0 sediment accommodation

s tha Srucirs Dncbvicheal Respones rapoet (teachae viuw) oo AWARE i coraplata the Gap Anabyuis section of the foem.

& Common ASSessments shiuld nol be read aloud 107 stedents, unless they have Oral Cap Anslysis: Z0% or more ches the 1ams WRONG snrwer
Administration as an assessment accommadation, or for grades K-1 and first semester of 2* ltem & | Stndent Expectation (Sammari Explanation of Gap Plan of Action (Wt
grade. did Chovia st wmian Fali o iy

& Engune That adsessment matensl is proteced and notl acoesible by shadents.

& In oecer 1o gain an aCcurate poture of student mastery, the exsct Baguage of the common
ansassmant should NOT be used as 3 review for the students. It s approprats 1o miror the
sarme lewed of thinking that is requined by the standards for a rewiew, Bul we wanil 10 ensune that
this is the students’ firgl expasiue 10 he questions being aisedsed.

=* Soeciolsts will nodify teachers of the essessment window and may be contocted fo provide
clavificotion o to eddreds ony questions refoted o the Common GRsessments.




l Curriculum Writing

Curriculum writing teams are comprised by teachers
representing all campuses

Curriculum writing teams were selected by an application
process and by principal recommendation

K-10 ELAR

3rd Math - Algebra 1



Power Standards

|

Endurance Leverage Readiness
When the standard | [ When the standard | | When the standard
represents learning represents represents

that

and 1s
representative of a
concept or skill
that is
It has
endurance.

learning that Is

It

7

has leverage.

learning that Is

in a new
unit, course of
study or grade
level, It has
readiness.




K-2 ELAR Essential Power Standards
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by Aleclo 150, students will submit writing samples in
grades K-12 for a specific domain of writing in onder to
show evidence of student growth.

Aledo I1SD
District Writing
Submissions

]
I |
Grades 11:12 ELAR

Grade 10 Writing
Persuasive Literary Analysis

Grades K-8 ELAR Gr:::m““ Grade 7 Writing
Expository Expository

Fall Submission Due By
End of 2nd 5ix Weaks

Fall Subimission Che Dy Fall Submission Due By
Fall Submission Duss By: End of 2nd Six Weeks End of 2nd Six Weaks
End of 2nd Six Weoks

Fall Submission Due By: Fall Submission Due By:

End of 2nd Six Weeks End of 2nd Six Wooks

) ) . Spring Submission: - cutn e

Sping Submission Due By, Spring Submission Sping Submission: Spring Submission BEMCHMARK EXAM Spring Submission Due By:
End of 4ih Six Weeks BENCHMARK EXAM BENCHMARK EXAM BENCHMARK EXAM End of 4th Six Weeks

I Enid ol Year Sulanission: Erdd of Year Submission:
End of Yo Submission STAAR Written Composition STAAR Wrilten Compesition

STAAR Wrillen Compoasition

End o Year Submission:
STAAR Writlén Compasition

To ensure thatl students are growing in their writing
proficiency, each grade lewvel will take 1113 ownership of
a student’s writing proficiency and will provide
opportunites for students to reflect on how tholr own
writing ovolves aver tima Aledo 1SD Curriculum & Instruction




Vertical

Team Calendar

C&I JIT/VT Calendar

April

ELAR Wertical
Meetng

Jrs-3th 3:30-4:30

BEh-Cd 4:30-3:30

2019

14 15 16 17 18 19 20
Do e
e e
21 22 23 24 25 26 27
B Wepbine Wake-iap|
Bearcat Inc. Mesting
28 29 30




Leading with Focus-Qverview and Aligning Actions

Current Efforts
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l Learning Target

We will . ..
| will . ..

Sothatlcan ...



l Explicit Strategies

Talk Read Talk Write

Chalk Talk Strategy

Socratic Seminar

Which One Doesn’t Belong
Flipgrid

Kagan Structures

Argument Driven Inquiry (ADI)



Guided Reading Protocol

Linked in the ELAR K-2 YAG Scope & Sequence Documents

Aledo 13D Guided Reading (GR) Expectations

GR Lesson Structure:

MESPONSIVE TRACHINg ThaT ooIurs WATD an Ndivideal raadel

Anecdotal Notes-include i o

2aching DOV ana nexy sTep O

ndwidual student read.

Place and Space

(wiard wall, anchor

Schedwle-GR naposns during the |

I R
Literacy CanTinuum

yaervavailo




Co-Teaching & Modeling Lessons




Leading with Focus-Qverview and Aligning Actions

Current Efforts

Hedgehog Effective - Authentic Effective Pre - work
Focus Leadership Curriculum [nstruction Literacy Monitoring L
RE pl3i A pls P U Y, U . P73 A P10
is evidenced - .

b‘.!r :.. .. : ..:::.' av i

“Literacy includes the ability to read, discuss, and write in the
analytical, explanatory, and especially argumentative mode in
every course, including electives and art.” page. 39 Leading with Focus



AUTHENTIC LITERACY

Balanced Literacy

Write From the Beginning &
Beyond

Problem of Practice:
Students are not demonstrating
yearly progress at expected levels
and are not demonstrating
proficiency in critical writing
across all content areas.

—_— -  — ——
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Aledo ISD Fall / Spring Instructional Rounds
Compiled Data

District Look Fors: District Reinforcement & Refinement:

* Learning Objective (We Will / | Will);
. 160/162 (99%) WEMp 159/162 (38%]

= Reinforcement:

* Thinking Maps with Frame [ TM Taken to Writing: W -
114/162 (70%] ‘ A16/162 (T2%]

+ Refinement:
*  Critical Writing in Journals:

125/162 (77%) WP 139/162 (86%] Pre-Planned High Level Questions that Elicit Academic

Discussions WM Student Generated High Level

Questions & Student Led Academic Discussion
* Freguent, Small-Group, Purpaseful Talk:

1147161 (71%] ‘ 133158 (84%)

I - - [
Rigor Rubric

Aledo 150 Overall Growth Comparison by Look-Fors

o b by
[ —

[

gm
Pra e 634
E e
-
. SATIFI05 1 '.:Ji: 1811218 1% 2T L4151
District Look Fors:

- we will /1 will: 18/18 mp 18/18

= TM with Frame / TM Taken to Writing: 10/18 ‘ 16/18
= Critical Writing in Journals: 12/18 ‘ 17/18
= FSGPT: 14/18 - 15/18




District One Pagers

= =&

ALEDO ISD BEST PRACTICES / THINKING MAPS ALEDO 15D BEST PRACTICES / FUNDAMENTAL FIVE
WHAT ARE THINKING MAPSY WHAT IS THE FUNDAMENTAL FIVE?
Thinking Maps are consistent visual patterns linked direcsly to clght cognitive Fundamentall Five i5 a framewark that outlines the fiwe erigical practices that areas
thinkisg procesiei. By vinsalizieg cur thinking, we Creabe concrets images of the core of highly effective nsiroction.
atetract thoughts These patterns help all studenis reach higher bevels of critical
and creative thisking. Thinking Maps ks a common visual language in AIST. I} Framsme i Leson
Il Work nthe Power Zone
8 COGNITIVE THINKING PROCESSES e oSl Tuik about the Leaming
Hecogen W(E

: mmrwml:oﬂmf&wmmuw 51 Wriee Critcally

* Comparing and Contrusting COMMITMENT TO CONTINOUS IMPROVEMENT

. m Mok confent with the stabas quo, teachers will execute the five fundamentals of

elfective instructien inta thelr dally lessons.
: S'N‘“‘-W‘-T_ & Teachers will freme fessons daily with @ verbal and written We W0 /1
Couse and Effect Wl stotement. The "We WAI™ states the hearning seandard TEXS for
* Foving dnaioghes f Rebatioaships the lessom and the 7T WIIT™ states the studant task or product for the
fessens, Terehers will frarme ftrotion with & chear spening, wark

FRAME OF REFERENCE GUIDING QUESTIONS period, and closing each day.

= fhere did Fou get the beformanon” Green Frame *  Teackers will work e ehe power rome b feock or monitor beatraonion in

= What v inflevecing the mfarmation (n yowr map? fiur Frome close proximity to students.

= WhaCconclusksns ca pou Sraw from pour sap? Red Frome = Teockers will plan for frequent. smell.group, purposeful tafi throughomrt

wach betion in ander o prosdde apportunitien for studenes fo ergage in
ocademic discussions. Teachers will pre-plan high-level guestions to
wligit kigh-fevel scademis dissutions

*  Teackers wil recognizs academic success and student pragress and will

COMMITMENT TO CONTINUOUS IMPROVEMENT
Mot éontent with the @atus qu, teacksr and stedents will wtilize Thinking Magd ai

a commaon visual language for learning.
N reinforce hebaviors that fead fo studest sucoe
- Tmﬁ;;mﬁmulyuaﬂnrmdnﬂndwmwunﬂmhw *  Teachers will plam for opportunities for students to engage b critioal
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= Teachers and studmis utitine Frome of Referemoe Juestions ar concepts. Evidence of student writing thowld be visible in studomt
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NON-NEGOTIABLES
=  |ntrefuce Thinking Maps during first B-10 woeks of schoold utiliving NON-NEGOTIABLES
Implessentation plan = Student barning cbjective "We WLy | Will" should be posted and
= ‘Wall posiers visible in ol classrooms wisible for every lesson
= Teackarsempiasize the “thought procea” svsociated with cach mup *  Students engage bn frequent, snall-grosap purpeseful talk aboug
= Srudests talke information off of the map: ik the informatons off the map, Iearning daily
write from the sap, divelop questiosn from the =uap, trests various =  Students emgage in critical writing daily
products

= Teacksri and sradents bave swnership of all B Thisking Maps
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RTI at Work Institute, November 28-30

WLED 15D-Dars Anabysis Skist Protecal
2-Hew da we kevow il they learmed it?

Ol-What are the students expected to know?
[Last the essential TEKS SEs tavght ‘assessed in thes vt )

133: What will wa d if they didn't learn?
Whan will be vour cargered skill for inrervennon?

Q4: What will we do if they did learn?
What will be vour targeted sklls for extension?
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School-Wide Professional Learning Communities
Implementation Continuum
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Limited

implementation of
Professional Leanning
Communities-
Teachars work in isolation
and do not collaborate in FLC
teams

Limited motivation bo
oollaborate and share with
peers. Litthe to no inwestment
in sichool-wide continuouws

improvement opcle

Basic

School-Wide Implementation
of
Professional Leanning
Communities -
implementation is still =t
surface level

Teachers workin
collaborative PLC teams and
whilize sorme, but not all, of

the 4 essential guestions.

Teachers are beginning to

inwest in collective results
rather than individual resuls

Strong
School-Wide Implementation
of
Professional Learning
Commumnities-

Ml teachers work in
oollaborative  PLCs teams

FLCs consistently foous on the
4 essential guestions and all
teachers commit to prowviding
interventions and extensions
based on student data



Where do we go from here?

Next Level of Work

RE
will be supported by
campus leadership
through




