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A PROUD TRADITION | A BRIGHT FUTURE

Board Agenda Item Overview

Meeting Date: September 16, 2025 Meeting Type: Regular

Item Category: Future Consent Item Primary Contact: Dr. Roosevelt Nivens
Presenter(s)/Add’l Contact(s): Jill Ludwig, CPA, RTSBA and Dr. Kevin Phillips

Item Name: RFQ# 11-2025TB-01 QUALITY SCHOOLS PARTNERSHIP

Item Summary: The purpose of RFQ #11-2025TB-01 Quality Schools Partnership is to identify and
select qualified partners to support the District in the development, implementation, and continuous
improvement of the schools of choice initiatives. The selected organizations will collaborate with
District leadership to enhance instructional effectiveness, school culture, and student outcomes in
alignment with the District’'s mission to be an elite school district.

Lamar CISD is committed to ensuring that all campuses maintain high-quality learning environments.
Strategic partnerships will enable the District to leverage best practices, data-driven strategies, and
innovative school models. The selected partners will provide expertise, training, and consultation to
help drive innovative schools of choice for the Lamar CISD community.

Various leaders from multiple departments will review submissions, conduct evaluations, and present
recommendations at a future meeting.

Recommendation: Administration recommends that the Board of Trustees approve partnership
agreement(s) as presented.

Policy Reference: CH (Legal and Local)

Strategic Plan Priority: Enhanced Student Learning Experiences

District Value(s):X Accountability X Big-Thinking L1 Compassion X Excellence [ Integrity [1 Joy
Currently Budgeted? Yes [ No [ No Budgetary Impact

Completion or Implementation Timeline: 2025-2026 Fiscal Year

Our Vision:
We are a values-driven community where innovation thrives, excellence is the standard,
and every student has access to an elite education.



