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District 33 Goals

GOAL 1

Reading
By Spring 2026, 50% of students 

will be at or above the 50th 

percentile in MAP English Reading, 

an increase from the Spring 2025 

result of 39%.

GOAL 2

Math
By Spring 2026, 60% of students will 

be at or above the 50th percentile in 

MAP Math, an increase from the 

Spring 2025 result of 51%.

GOAL 3

Culture
By Spring 2026, District 33 will 

have a score of “Strong” in 3 

areas on the 5Essentials Survey 

from the Spring 2025 result of 1 

strong area.



5-Year Results
Strategic Management Survey
Dimension

2020 
n=27

2022 
n=25

2023 
n=43

2024
n=43

2025
n=50

Key:
Level of the 
Management 
System

Beginning: 
Mean score of 
<2.4
 
Emerging: 
Mean score of 
2.4 to <3.8

Sustaining:
Mean score of 
3.8 to 5.0

Leadership 3.41 3.84 3.4 3.9 3.9

Values & Culture 3.19 3.76 3.65 3.71 3.9

Strategic Thinking & Planning 3.3 3.56 3.6 3.67 4.0

Alignment 2.7 3.56 3.33 3.49 3.7

Performance Measurement 3.48 3.68 4.0 3.7 3.8

Performance Management 3.19 3.72 3.44 3.6 3.7

Process Improvement 2.81 3.32 3.42 3.4 3.6

Sustainability 2.7 3.53 3.02 3.3 3.6



25-26 Focus: Process Improvement



Department Goals
1. Department Need

2. Process Improvement

3. 5Essentials



Business & Operations

GOAL 1: Department Need

Invoice Process
By Spring 2026, the invoicing 

process will be improved to 

positively impact the buildings and 

other departments.

GOAL 2: Process Improvement

Purchasing Process
By Spring 2026 the purchasing 

process will be improved to ensure 

timely, accurate purchases 

district-wide resulting is a score of 

3.8 on the Strategic Management 

Survey. 

GOAL 3: 5Essentials

Discretionary 
Funding

By Spring 2026, the Teacher 

Influence score on Discretionary 

Funding will increase from 69% 

stating “some” or a “great deal” of 

influence to 80% on the 

5Essentials.



Facilities & Grounds

GOAL 1: Department Need

Long-Range Plan
During the 2025-26 school year, 

the Facilities and Grounds 

Department will continue to 

implement the long-range facilities 

plan as measured by the 2025-26 

District scorecard targets.

GOAL 2: Process Improvement

Customer Service 
By spring 2026, the Facility and 

Grounds Department will increase 

the high quality productive learning 

and working environments as 

measured by the Facility Tree 

customer service satisfaction survey.

GOAL 3: 5Essentials

Student Safety
By Spring of 2026 we will engage 

students and principals to 

increase the student school 

safety culture environment, as 

measured by 5Essentials.  



Human Resources

GOAL 1: Department Need

FMLA Process
By Spring 2026, the accuracy of 

final FMLA entries will be 

increased, and information will be 

more clear for other departments, 

buildings, and staff.

GOAL 2: Process Improvement

Onboarding Process
By Spring 2026, the score on the 

Strategic Management Survey for 

Process Improvement will increase 

from a baseline of 3.6 in Spring 

2025, to 4.0.

GOAL 3: 5Essentials

Effective Leaders
By Spring 2026, the score on the 

‘Effective Leaders’ category of the 5 

Essentials Survey will increase to a 

score of 65 from a Spring 2025 

score of 59.



Communications
GOAL 1: Department Need

Parent Engagement
By Spring 2026, increase parent 

engagement by hosting monthly PTO 
Council and DPAC meetings with full 

school representation, and boosting 

positive parent ratings and reviews on 

GreatSchools, Niche, and NextDoor 
by 25%.

GOAL 2: Process Improvement

Communication 
Alignment

By Spring 2026, streamline and 
simplify communication platforms 

districtwide by consolidating 

messaging into ParentSquare and 

student information access into 

PowerSchool, to achieve a 25% 
increase in parent app downloads 

and engagement.

GOAL 3: 5Essentials

Staff Recognition
By Spring 2026, launch a 

unified staff recognition 
system, including a pilot 

badging program, that aligns 
with the strategic plan, 

highlights portrait qualities, 

and connects to at least 30 
staff spotlight features on 

social media.



Technology
GOAL 1: Department Need

PowerSchool
Implementation
By October 2025, complete 

PowerSchool rollout with all 

dependent systems integrated, 

student/staff access fully operational, 

and all tech and instructional teams 

trained to support building-level staff.

GOAL 2: Process Improvement

Consistent Incident 
IQ Usage

Increase ticket system adoption 

from current baseline to 100% of 

school-based staff by January 

2026, with monthly reporting used 

to track issue types, volume, and 

trends.

GOAL 3: 5Essentials

Staff Access to 
Tech Support
By June 2026, increase 

positive responses related to 

technology on the 5Essentials 

survey by 15%. Focus areas: 

clarity of systems, access to 

support, and ease of use.



Partnerships

GOAL 1: Department Need

Parent Engagement
By Spring 2026, participation from 

parents and caregivers in 

school-based events and 

opportunities to serve on school 

leadership committees will increase 

as measured by the attendance 

tracking tool.

GOAL 2: Process Improvement

Attendance 
Monitoring

By Spring 2026, the process of 

attendance monitoring and 

improvement will be developed for 

full implementation in the fall of 

2026.

GOAL 3: 5Essentials

Involved Families
By Spring 2026, the score on the 

“Involved Families” category of 

the 5Essentials Survey will 

increase to a score of 60 from a 

Spring 2025 score of 57.



Teaching & Learning

GOAL 1: Department Need

Tier III Interventions
By Spring 2026, students in Tier III 

reading and math intervention will 

decrease by 20% district-wide from 

a fall baseline of ___ students. 

GOAL 2: Process Improvement

Professional 
Development and 

Coaching
By Spring 2026, 50% of students will 

be at or above the 50th percentile in 

MAP English Reading, an increase 

from the Spring 2025 result of 39%. 

GOAL 3: 5Essentials

Program Coherence
By Spring 2026, the score on the 

“Program Coherence” category of 

the 5Essentials Survey will increase 

to a score of 60 from a Spring 2025 

score of 52.



All of us. All for them.



THANK YOU.

Questions?


