Southwest Independent School District
Board of Trustees
Minutes of Public Hearing
December 16, 2025
5:30 p.m.

A Public Hearing of the Board of Trustees of Southwest ISD was held Tuesday, December 16, 2025,
beginning at 5:30 PM in the Central Office Building No. 800, 11914 Dragon Lane, San Antonio, TX.

The following Trustees were present: Ida Sudolcan, Florinda Bernal, James Sullivan, Daniel Carrillo,
Jose Diaz, and James Gonzalez

The following Trustees were absent: Sylvester Vasquez Jr.

I. Call to Order

The meeting was called to order at 5:31 p. m. by Board Vice President, Ida Sudolcan.

II. Texas Annual Performance Report
Lisa Bolte, Executive Director for Assessments/Accountability, presented information on
the Targeted Improvement Plans Strong Foundation Implementation School

Improvement PLC Supports Grant for McNair, Resnik, and Scobee Middle Schools for
the 2025-2026 school year. No action was required.

II1. Public comments on the report

The floor was then opened for comments from the public. There were no comments or
questions on the item presented.

IV. Adjournment

There being no further business, the meeting adjourned at 5:38 p.m.

Presiding Officer

Secretary



