
Manistee ISD Board Information Gathering Meeting 
September 26, 2013 9:00 am 

Agenda 
 

Manistee ISD Mission Statement: 
The Mission of Manistee Intermediate School District is to help all learners reach their 

full potential. 

 
9:00 – 9:30 am –EA President Matt Somsel 
 
Possible Questions for him:  

- Are employees comfortable with the working environment at MISD 
- His thoughts concerning collaboration 
- Suggestions for improvement 
- How are we servicing the local districts 
- EA/MEA’s stance on educational issues 
-  

9:30 – 10:30 a.m. – Manistee ISD Directors: Roy Anciso – Technology 
      Donna Korzeniewski – Human Resources 
      Kris Mauntler – Business 
      Kay Salyer – General Ed 

Jim Scranton – Special Ed 
Goals/Expectations of their programs 

- Where do they see their programs going in the future? 
- What would they like to add/delete from their programs? 
- How can they implement these changes? 
- What is the time frame for these implementations? 

 
10:30 – 11:30 a.m. – Local Boards/Superintendents:  John Chandler - Manistee 

  Marlen Cordes – Bear Lake/KND 
  Kevin Hughes - Onekama 

               Keith Shearer – CASMAN 

Possible Questions for them to consider: 
- What are their needs from the ISD? 
- What have they had in other ISDs that we may be able to provide for them? 
- What collaboration issues could be implemented to help them? 
- Are we meeting their needs with General Education? 
- Are we meeting their needs with Gifted/Talented? 
- Are we meeting their needs with Special Education? 
- Other services that we may be able to offer? 
- Other questions that you may have 

 
11:30 – Noon – Lunch/Next Steps 
 
 


