Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: May 18, 2026

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing (W] Information Items

[ ] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Staff Spotlight: Karrie Judd

Executive Summary (Brief description of agenda item):

Gatesville Elementary Principal Karrie Judd is retiring after 34 total years in education with the past 5 years being here
in Gatesville. Karrie came to Gatesville as a 2nd grade teacher. After one year in that position, she was promoted to
assistant principal. After two years in that leadership role, she was promoted to campus principal. For the past two
years, she has led Gatesville Elementary and has done an excellent job. The staff has really enjoyed working with
Karrie because she is very kind and considerate. Mrs. Judd stays composed under stressful situations, and she likes
to laugh and have fun. Karrie is very dedicated and rarely misses work. The staff really appreciated her hard work and
commitment. Karrie is very calm and professional, and her steady presence at the elementary really sets the staff at
ease. With all of her years of experience, the staff trusts her decision-making. Most importantly, Mrs. Judd really cares
about children, and she wants what is best for them. Karrie has had a very positive impact on the students, staff, and
families of Gatesville Elementary for the past 5 years. We all appreciate Mrs. Judd mentoring new administrators and
teachers. She was a great addition to our district these past 5 years. The students, staff, and families are really going
to miss Karrie, but we wish her the best with her much-deserved retirement!

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [W] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds [ ] Yes
[H] No Fiscal Impact [ ] Bond Funds [H] No

[] Other Funds (Specity)
Total Cost:

Administration’s Recommendation:
not applicable (information only)

Submitted By:
Barrett Pollard, Ed.D., Superintendent

Board Approval Required: [ | Yes [H] No
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