
Instructional Coaching  AT 

FAULCONER  
CHAPMAN

What it is and how it 
will help 



Goal :To improve 

instructional practices at 

FCS
How might an Instructional Coach 
help Achieve this Goal???
● Backbone                   Coaching Cycles (see next slide)

● Assist in designing reading and math blocks

● Allow for significantly more teacher observations

● Research and design PD aligned towards our needs

● Identify strategies to assist struggling students

● Communicate best practices across grade levels

● Do the dirty work!



Teachers participate in 

coaching cycles
●  Cycles consist of pre-conference, 3 

observations, 3 post-conferences 
(within 2 weeks) 

● Cycles use Danielson Framework to 
identify components (keeps coaching 
focused) 



Data 
Collectio

n
● Teachers completing 

coaching cycles will video 
themselves and analyze 
results with me

● Data drives instruction! 
Systems are in place to 
identify, diagnose, and 
progress monitor all students. 

● Assessment data 
will inform 
instruction and 
determine 
appropriate 
adjustments 



Measurabl
e Goals for 

This Year
● RTI system 

functioning 
smoothly and 
effectively 

● Teachers view 
coaching as a 
useful tool to 
improve practice

● STAR assessment 
school results 
show 10% increase 
in SGP from last 
year

● 5th grade SBAC 
percent increase 
by 10% 

Current STAR 
SGP for Fall 
2016


