
Potential Operational Impact:

Potential Financial Impact

Meeting Date: 

Agenda Topic:

Type of Item:

Background Information/
Previous Board Action:

Summary:

Guiding Outcome:

Division:

Department:

Staff Member(s) Responsible:

Attachments:

Recommendation (Consent or 
New Business Only):


	Blank Page

	Agenda Topic:: Approval of Total Probable Cost and Guaranteed Maximum Price for the Renovation of Sam Houston Elementary School
	Summary: Approval is requested to allocate funds for renovations at Sam Houston Elementary. The project will address facility updates needed to maintain safety, improve functionality, and enhance the learning environment. Work is planned for completion during the summer to avoid disruption to instruction.
	Recommendation: Requests approval of the Total Probable Cost including the Guaranteed Maximum Price submitted by BWC Education Group (BWC) in the amount of $19,217,203 for a Total Probable Cost of $20,060,206 
	Potential Financial Impact: The Guaranteed Maximum Price has been finalized. GMP for Construction: $19,217,203  Projects Fees and Soft Costs: $1,843,003 Total Project Cost: $20,060,206 

	Potential Operational Impact: Improved facilities will support teaching and learning in the new school year.
	Background Information/Previous Board Action: On May 6, 2023, Denton ISD voters approved the 2023 School District Bond Referendum.  Inside the approved bond referendum was funding for the renovation of Sam Houston Elementary School.  BWC Education Group (BWC)  was approved as a Construction Manager at Risk for future bond work by the Denton ISD School Board.
	Item Type: [Consent]
	Board Goal: [Responsible Fiscal Stewardship]
	Division: [Operations]
	Department: Construction 
	Submitted By: Jeremy Thompson – Deputy Superintendent
Brandon Boyter - Executive Director of Construction, Planning & Growth
	Meeting Date: 12/9/25
	Attachments: •Corgan Architects Recommendation Letter 
•BWC Education Group Guaranteed Maximum Price
•Breakdown of Fees & Soft Costing


