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New Ball Highschool and Natatorium – Package 7C  Gilbane Building Company  

    v.1/1/2023 

 

November 14, 2025 

 

Galveston Independent School District 

3904 Avenue T  

Galveston, TX 77550 

RE:  New Ball Highschool and Natatorium  

Project Number: J10001.000 

 

 

Thank you for the opportunity to collaborate with GISD and the Design Team in the design development of this 

project. Please find attached the Partial Guaranteed Maximum Price increase of $7,099,395 for work herein described 

as GMP 7C for the Natatorium and Competition Gymnasium South Campus Changes only. This increases the Ball 

South-related GMP work to $52,979,121. Pricing is conditioned on the receipt of an executed GMP Change Order no 

later than November 21, 2025. 

 

 

We look forward to our continued relationship as we construct your project. If you have any questions, please do not 

hesitate to contact us at any time.  

 

Sincerely, 

Matteo J. Alibrio 

Gilbane Building Company 

Matteo J. Alibrio 

Operations Manager  
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GMP Summary 
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Clarifications 
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Clarifications 

General 
1. This Partial GMP excludes all work shown on the documents as follows;  

o All work associated with the Band Practice and Parking areas including flatwork concrete, 

curbs, curb cuts and removal, reinforcing, proof rolling, base preparation, layout, surveys, 

SWPP and any other work associated with these areas. 
o Addendum 6 - additional specialties including blocking. 
o Addendum 6 - all landscaping including all hardscaping, earthwork, pavers, seal slabs, mud 

slabs, mulch, grass, fertilizer, site preparation, trees, shrubs, ground cover, water supply 

and irrigation. 
o RFI 4 – change stair treads to terrazzo in lieu of Tile. 
o Addendum 6 - All additional storm water curb inlets, pipe size increases, stabilized sand, 

trenching, backfill, layout and any other requirements for storm water management of 

the Site. 
o Striping of pavement, including parking, band practice, approaches and directional 

information. 
o All fencing and gates associated with the project. 
o Pool sump Allowance (requested by the Architect of Record). 
o All work associated with bridge column covers including all finish paint, fireproofing, 

flashings, framing or sheathing of the bridge support columns. 
o Gymnasium Bleachers substructure and any modifications or additions to the racker 

beams previously awarded. 
o All steel required by the GFRC Supplier and Installers to properly install the GFRC at the 

Entry Canopy and Bridge. 
o Providing temporary sewer or permanent sewer for the Ball High South Renovation 

Project. 
o Addendum 6 – Changed Mechanical Requirements.  
o Addendum 9 - Complete 

 

It is expressly understood that previously shared estimates for the items above are subject 

to price changes and escalation. All work not awarded in this GMP and work described 

above shall be priced as a Change Order to the project. Gilbane Building Company and its 

Subcontractors cannot guarantee the Schedule attached until all work has been awarded. 

A substantial completion certificate for Ball South can not be granted without the timely 

award of the work exclusions listed above.  

 

2. Substantial Completion for Phase 2 is September 10, 2027.  For more detailed schedule information 

and assumptions, see the attached detailed project schedule. This includes a start date for Demolition 

of February 16, 2026. Preparatory work may begin January 6, 2026. 

3. The GMP does not include acceleration or related premium time for weather delays. Construction 

hours are assumed to be 1st shift other than occasional off-hours work to accommodate tie-ins or 

shutdowns / connections of major systems.   

4. The GMP is based on Gilbane Building Company prequalified Trade Contractors and suppliers as 

indicated in Section 1 GMP Summary.  

5. The Guaranteed Maximum Price (GMP) excludes the management or coordination of any contractors 

or subcontractors operating within or outside the defined permit areas or without a Gilbane Building 

Company Subcontract Agreement. All areas identified within the approved permit scope shall be 
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exclusively awarded to Gilbane Building Company. These areas may not be withheld or reassigned to 

separate contracts or entities outside of Gilbane’s purview. 

6. Rejection of a bid of a Trade Contractor used for the GMP, by the Owner, will require an adjustment to 

the GMP value to accommodate the next lowest responsible proposer. 

7. This is not a line item GMP. Individual line-item savings within the GMP will be addressed in 

accordance with the contract. 

8. A Contractor Construction Contingency is included in our cost. This contingency is intended for 

Gilbane’s exclusive use for any items constituting Cost of the Work which are not the basis of a 

Change Order.  

9. No Owners Contingency Allowance is included in this GMP at the Owners request. We recommend the 

Owner carry an Owner’s Contingency of 4% outside of our GMP for design progression and changes 

not shown in the “For Proposal Drawings”. 

10. No costs or allowances are caried in this GMP for Emergency 1st Responder Broadcast System. If 

required by AHJ, the Owner shall pay all costs associated with this system. 

11. All statements and lists of exclusions documented in previous GMP’s and not shown in this document, 

shall still govern unless noted otherwise within this GMP 7C.  

Insurance and Taxes 
Insurance and taxes are clarified as follows: 

Insurance and Taxes Included 
Not 

Included 

Gross receipts tax.   * 

Sales tax.  * 

Subcontractor Default Insurance is included in lieu of Trade Contractor bonding at a fixed 

rate of 1.3% of subcontracted volume. 
∗  

Performance and Payment bond is included at a fixed rate of $7.44/$1000 *  

Builders Risk Insurance Policy is included for Phase 2 Ball South.  ∗  

General Liability Insurance is included at a fixed rate of 6.95 per 1000. *  

Project Indirect Costs 
Project indirect costs are clarified as follows: 

Project Indirect Costs Included 
Not 

Included 

Land acquisition  • 
Permit fees are carried as an Allowance •  

Impact fees, approval fees, licensing fees  • 
Off-site improvements other than those indicated on the document set (Adjacent roadway 

improvements, traffic lights, turn lanes, public utility mains, etc.) 
 • 

Geotechnical Surveys and testing  • 
Independent material testing during construction  • 
3rd Party Commissioning (In House Commissioning included w/ construction)  • 
Environmental remediation costs (Asbestos)  • 
Owner required furniture, fixtures and equipment – Including but not limited to loose 

equipment, furniture, workstations, computers, phones, voice/data/security equipment, 

indoor plantings and artwork. 

 • 

Utility Infrastructure and Connection Fees (power, gas, telephone, data…)  • 
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Utility consumption (power, gas, telephone, data…) during construction  • 
Offsite utility infrastructure and connection fees (Power, gas, telephone, data, etc.)  • 
Stand alone mock-ups and model units that are not part of permanent construction  • 
Owner legal and financing costs  • 
Other Owner Insurance  • 
Select Owner procured materials, including but not limited to: FFE, Artwork, Carpet, 

Decorative Fixtures… 
 • 

Owner required furniture, fixtures and equipment – Including but not limited to loose 

equipment, furniture, workstations, computers, phones, voice/data/security equipment, 

indoor plantings and artwork. 

 • 

Voice, Data, Audio Visual and Security wiring listed as Owner Installed.  • 
Voice, Data, Audio Visual and Security Equipment and installation listed as Owner Installed.  • 
Radio and distributed antenna systems.  • 
Owner equipment   • 
Guarantees on equipment operations and certifications on Equipment moved from the 

existing School to the New Ball High CTE area.  
 • 

 

Assumptions  

01 General Requirements 

GENERAL 

 

1. It is assumed that all substitutions and color selections for materials used on the Phase 1 portion of the project are 

approved for use at the Natatorium and Gymnasium. Based on the start date, it should be assumed that certain 

material selections will not be available. All cost increases based on discontinued materials will be paid for by the 

Owner. 

2. Pricing is based through Addendum 8. Later released document (For Construction) sets are excluded. As the 

documents utilized for the GMP have not been reviewed or approved for Permit by the City of Galveston. All costs 

associated with changes made to the documents outside of the “For Proposal Documents” shall be borne by the 

Owner. 

3. Certifications and activities for Commissioning, LEED, WELL, material sorting and weights or other standards are 

excluded. TAB by Owner. 

4. Background checks or badging are excluded from this GMP. 

5. Gilbane will endeavor to identify long lead items that have potential to push scheduled dates. If material availability 

issues are identified, Gilbane will propose equivalent materials and equipment, if available, with better availability 

in efforts to improve our schedule dates. 

6. Renderings are included for information purposes only. Elevations, Finish Schedules, Door and Hardware Schedules 

and floor plans are the only basis of this GMP. Renderings are not included. 

7. All monument signs are excluded from this project and are assumed to be by the renovation Team for Ball High 

South. 

8. The Structural Engineer shall provide an Engineered design for supporting and bracing any areas of the existing 

structure to remain that require bracing. Note GR-4 Sheet S-001 is not recognized in this GMP. 

9. All information in Addendum 7R1 is voided and replaced with Addendum 7R2. 7R1 is excluded from all GMP’s.  

10. Architect and its Consultants shall provide a complete set of dimensional documents. 

11. Flood Loads listed on Sheet S-001. Building Finish Floor Elevations are less than the 13.50 FF in depressed areas, by 

design, and will not comply with Note CD-8 on Sheet S-001.  

12. Torsion loads are assumed to be included in Structural design and adequate for MEP and other loads imposed. 

13. Window washing Tiebacks and Davit Systems are excluded from this GMP.  

14. It is assumed that all designs for this project have been coordinated with structural design to withstand the required 
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capacities for specified equipment, materials and wind uplift.  

15. Existing Building stability and structure are the responsibility of the Architect of Record.  

16. Special Inspections noted on Sheet S-004 shall be the responsibility of the Owner. 

17. It is assumed that all requirements for TDI Windstorm are incorporated into the Design Documents and GBC is not 

to assume additional costs for windstorm requirements not specifically stated in the plans and specifications. 

18. Windstorm (TDI) submittal review and approval shall be concurrent with the Architect and Engineers review and not 

be withheld or untimely.  

19. Demo of the existing brick, new exterior skin and window opening on the North Elevation, facing Avenue O,  of the 

existing school which connects to the new building, is excluded from this GMP. 

20. Allowances included in this GMP are not inclusive of all work that may be required. Any additional work required 

shall be performed as a Change Order. 

21. Relocation of the Gas Service shown is not included in this GMP. All work shall be by Owner.  

  

Allowances  - There are NO ALLOWANCES included in this GMP 7C 

 

SPECIFIC EXCLUSIONS FROM THE PRICING 

1. Haul Off of any soils. All cut soils are to be used on the site. GBC assumes this project to be a balanced site.  

2. Relocation of any existing utilities not shown. 

3. Any changes to technology outside of RFI 5. 

4. Stainless steel connections at Glue Laminated Beams in pool area. Connections to be galvanized.  

5. All Fire Alarm, Security, Data and Fire Suppression shown in the Contract Documents for the Existing Building 

(Renovation Area) is excluded from our GMP as agreed to by GISD. The cost and work is to be included in the 

renovation project. 

6.  Delays to the Project Schedule for easements not abated by the Owner or its Agents.  

7. Registered Survey. 

8. Health Department Permit Fees. 

9. Testing of any City Required Tests or Project Required Tests/Inspections. 

10. Maintenance of lawns before work begins in an area. 

11. Utility Disconnects & Fees. 

12. Road Closure Fees. 

13. Parking Fees. 

14. Acceleration caused by weather or Owner schedule impacts.  

15. Domestic Water Fees. 

16. Water Meters 

17. Electrical Service Fees. 

18. Electrical Meters. 

19. Electrical Main. 

20. Temporary utilities or services for Existing Buildings to remain. 

21. Electrical Transformers.  

22. Emergency Generators.  

23. Vape Detection. 

24. Dumpster Enclosures. 

25. Raising the pavement elevation or repaving of Ave O.  

26. Restriping of Ave O or 43rd Street. 

27. Window Washing Equipment, Tie Backs or Davit Systems. 
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28. Additional structural bracing for MEP Loads. 

29. City requested changes to the bid documents after submitted for Permit. 

30. Painting of exposed fire suppression lines. 

31. Delegated Design is restricted to the following: Steel Connections, Curtain Wall, Light Gauge Framing, Fire 

Suppression and Fire Alarm. No other activities or Trades are included in the current GMP pricing as Delegated Design.  

32. Delegated design for all piping extended to the existing facility, scheduled for renovation, is not included in the Fire 

Suppression and Fire Alarm scheduled for this project. The Architect of Record shall supply sizing and scheduling of 

any required piping or zoning prior to the GMP being approved. Any adjustments in pricing for changes resulting in 

this late information shall be at an additional cost. 

33. Changes in law or policies and resulting costs and schedule impacts are not reasonably foreseeable, calculable, or 

identifiable, and, as such, all such resulting costs and impacts are hereby specifically excluded from this GMP. More 

specifically, this GMP excludes, without limitation, costs and schedule impacts resulting from labor shortages, design 

delays, increased labor costs, supply chain disruptions, increased or new taxes or tariffs on goods and materials, 

resulting delivery delays, and other similar impacts resulting from such changes in laws or governmental policies. An 

Owner Escalation Allowance in the amount of $515,735 has been removed from all GMP’s at the direction of the 

Owner. 

34. Delete the first sentence current of the AIA A133 Standard Form of Agreement Between Owner and Construction 

Manager as Constructor Section 6.1.2.1.  Replace this sentence with the following language: The Construction 

Manager’s General Conditions Fee for Phase 2 shall be converted to a lump sum value of $ 2,026,013.00 (7A) plus 

$50,000.00 (7C) based on a start of construction date of January 5, 2026, and Substantial Completion date of 

September 10, 2027.  Increases in time beyond the Substantial Completion date caused by Change Orders that 

expand either the scope of the work beyond the original scope contained in the authorized GMP packages and other 

matters for which the Construction Manager is entitled to additional contract time by Change Order under the 

Contract Documents, or all other approved time extensions in accordance with Article 8 of the General Conditions 

shall be compensated on a per-diem basis as agreed upon by Owner and Construction Manager. 

35. Coordination and Modeling of the Contract Documents between disciplines shall be by the Architect and their 

Consultants. 

36. Gilbane Building Company nor the Trade Contractors accept Design Liability for Design Assist or Design Build for this 

project. 

37. Gilbane Building Company shall rely on the Geotechnical Report provided during the proposal period and contracted 

for by the Owner, to be correct and accurate and represent the complete subsoil conditions at the project site. Given 

that the Geotechnical Report. Any changes or clarifications in the Final Document will be considered a Change Order. 

38. Window Schedule is not provided on documents. Window Schedule Remarks 1 thru 5 are excluded from the GMP. 

 

ESTIMATE – BY SYSTEM  

01 SITEWORK DEMOLITION 
1. Subsurface obstructions are Excluded. 

2. No overlays of the existing foundation have been supplied to GBC. Foundations will only be demolished at -2’ from 

existing grade. 

3. Delays to the start date for salvage of existing furnishings is not included in this GMP. 

4. Storage and salvage materials is Excluded. 

5. Utilities scheduled for Demolition by Others is Excluded. 

6. Utilities not identified on the Project Drawings are Excluded. 

7. All hazardous waste other than Asbestos identified in the current work area and not quantified in the Owners 

Consultant’s report is Excluded. 

8. Demolition of Gas Manifold and Utility Meter feeding the existing buildings is by Owner. 

9. Hot Water will not be available to the Existing Campus during construction of this project if the existing Gas manifold 

will need to be relocated. No temporary gas is included in our cost to feed the existing boilers or other equipment 

to remain. 

10. No refurbishment of manholes or other City Required items not shown on this set of documents are included. 
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11. Providing Temporary, Domestic Water, Electrical Power and Sewer Services is not included in this GMP.  

02 SITE PREPARATION AND IMPROVEMENTS 
1. All work associated with the band practice area, parking and approaches is excluded from this GMP 

2. Contaminated soils removal on the Project Site are Excluded. 

3. Soil testing and compaction are Excluded. 

4. All spoils shall remain on the current site and grades will need to be adjusted by the Civil Engineer.  

5. Grading and construction of Building pads is Included. 

6. Impact fees are excluded. 

7. Work in existing easements is Excluded. 

8. We assume reuse of existing soils is acceptable with no imported soil to establish new grades.   

9. Work delays due to permitting issues are excluded. 

10. Subsurface obstructions regarding existing foundations are excluded from the GMP. Obstructions shall be charged 

as an additional cost to the GMP.  

11. All sitework, landscaping and hardscaping is excluded along 41st Street, O Street and Bernardo De Galvez Ave where 

future renovations may occur.  

12. If Soil Density Tests performed after the demolition result in additional removal and replacement of soils, this shall 

be performed as an additional service and all costs shall be born by the Owner. 

13. Dewatering is included for 3 months. Any additional Dewatering will be at an additional cost.  

03 Excluded 
1. Contaminated materials are Excluded. 

2. Asbestos is included only as noted in the original Owners report and only for the immediate area scheduled for the 

complete demolition in this Phase of work. Abatement is excluded where enabling work is to occur.  

3. Asbestos testing is Excluded. 

4. All Hazardous and special waste materials abatement, testing and disposal is Excluded. 

5. TDSHS ARU Fees are by Owner and Excluded in this GMP. 

6. Impact fees are excluded. 

04 HARDSCAPE/LANDSCAPE 

 

1. EXCLUDED   . 

 

05 METALS 

1. Handrails at bridge stairs shall match Phase 1 railing systems. 

06 Soil Improvements/Auger Cast Piles  
1. Auger cast piles at the Pool ONLY are included in this GMP. 

2. All Building work to the existing structure is Excluded.  

07 STRUCTURE 
1. Coordination of Structural work with Architectural, Civil, MEP Documents shall be the responsibility of the Architect 

of Record. 

2.  S-001 Note GR-2 is not recognized in this GMP. 

08 EXTERIOR WALLS 
1. N/A 

09 FINISHES 

1. N/A 

10 MISCELLANEOUS METALS 
1. We included Misc. Metal as shown on the documents only. No allowances have been carried. We recommend that 

the Owner or Architect carry an allowance for this work. 
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11 ROUGH & FINISH CARPENTRY 
1. Included only as shown.  

12 FURNISHINGS 
1. No window coverings are included in our GMP.   

2. All FFE is by Owner. 

13 INTERIOR FINISHES 

1. N/A 

14 SPECIALTIES 

1. N/A 

15 EQUIPMENT & FURNISHINGS 
1. N/A  

16 SPECIAL CONSTRUCTION 

1. A conventional Shot Crete/Plaster pool is included in the GMP.  

2. Two Additional lanes in Pool have been added. Additional Coffer Dam, Backfill and excavation has been included in 

this GMP. 

17 CONVEYING 
1. N/A 

18 FIRE PROTECTION 
1. Painting of Fire Suppression pipe is excluded in all areas. 

19 PLUMBING 
1. Capping of existing mechanical and plumbing lines not shown are Excluded.  

20 HVAC & BUILDING CONTROLS 
1. Capping of existing mechanical lines or ductwork not shown are Excluded.  

2. All controls modifications that may be needed for the existing systems to remain are not included.  

 

21 COMMUNICATIONS, A/V & SECURITY 
1. All interactive displays are excluded and shall be by Owner. 

 

        22  ELECTRICAL & LIGHTING  

1.  Site/Parking lot lighting is excluded.  

 

OTHER COSTS – BY OWNER, (NOT INCLUDED IN GMP) 

 

1. Off-site improvements (Adjacent roadway Improvements, traffic lights, striping, turn and bike lanes, public 

utility mains, etc.) 

2. Salvage of furnishings shall be by Owner and be completed before February 14, 2026. Demolition 

Contractor has the right to all Metals in the structure to be demolished.  

3. Professional service fees and reimbursables (Architect, Engineering, Consulting, Owner’s Representative, 

etc.) 

4. Road Closures. 

5. Geotechnical Surveys and all testing outlined in the Specifications. 

6. Material testing 

7. Regulatory and plan review fees. 
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8. Utility Tap Fees (sanitary sewer, domestic water and storm water) are by Owner. 

9. Utility Taps within 5’ of foundations. 

10. All Fees for AT&T, CenterPoint and Natural Gas shall be by Owner. 

11. Owner required furniture, fixtures and equipment – Including but not limited to loose equipment, 

furniture, workstations, computers, phones, voice/data/security equipment, TV’s and Monitors, indoor 

plantings, signage and artwork. 

12. Final Cleaning after furniture installation. 

13. Environmental testing and Monitoring costs. 

14. Disconnection or relocation Fees for Utilities.  

15. Offsite utility infrastructure and connection fees (Power, gas, telephone, data, etc.) are by Owner. 

16. Utility charges during construction are by Owner. 

17. Expediting fees for materials, equipment, and overtime/nightwork manpower to meet schedule are by 

Owner. 

18. Owner Contingency is excluded. 

 

 

Document Enumeration 
The following documents were used in the preparation of this GMP. 

Plans & Other Documents 

1. PBK Architects – 4/28/2025  Package 7C 
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