SAP GOAL AND MEASURES

ACADEMICS

District Growth Areas: School Growth Areas:

o Ensuring the continued development of curriculum e  Ensuring the continued development of curriculum across all content areasfidelity and uniformity across the district
across all content areasfidelity and uniformity across
the district

o Support a common assessment system to measure e  Support a common assessment system to measure student learning

student learning

o Supporting staff to better use assessment data to make e  Supporting staff to better use assessment data to make instructional decisions and determine the effectiveness of strategies being

instructional decisions and determine the effectiveness implemented
of strategies being implemented
o Support universal preschool program e  Support universal preschool program

HUMAN CAPITAL

District Growth Areas: School Growth Areas:

o Recruit highly qualified staff e Recruit highly qualified staff

o Professional Development will be imbedded and driven e  Professional Development will be imbedded and driven by staff or demonstrated student need
by staff or demonstrated student need




OPERATIONS

District Growth Areas: School Growth Areas:

o Supporting technology with the available funding e Supporting technology with the available funding

o Support the integrated use of technology in all schools e  Support the integrated use of technology in all schools

o Support Business Management Services

Support Business Management Services
e O

CULTURE AND CLIMATE

District Growth Areas: School Growth Areas:

o Support continued integration of PBIS in all schools Support continued integration of PBIS in all schools

o Increase parent involvement and feedback e Increase parent involvement and feedback
residency issues residency issues
o Addressing student/family transiency and illegal e Addressing student/family transiency and illegal residency issues

residency issues
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Indicator 1.1 1.2 |1.3 |1.4 |Date Completed Academics
v Met with CCER Connecticut Council for Education reform to plan for Data team develpoment at HS
v Bids for Furniture for Preschool completed. Furniture Due 12/31/14
8 v Worked on SmartStart Grant
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Indicator 2.112.2 |2.3 |2.4 |Date Completed Human Capital
v Presented Professional Development on Edgenuity and 1:1 laptop program to districts across the state
Hosted Superintendent Network for Instructional Rounds at HS
v Attended Teacher of the Year Ceremony
v

Human Capital

District Professional Development Day. Dec. 10.




Culture and Climate

Indicator 3.113.2 |3.3 |3.4 |Date Completed Operations
v Met with All-Star transportation to discuss new contract. Will submit proposals. After review determine how/if go out to bid.
n Lock down drills practiced at Irving and Bradley
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Indicator 4.1 [4.2 |4.3 |4.4 |Date Completed Culture and Climate
v Attended Derby/Shelton Rotary Luncheon
v

Met with PCRC Executive Director




