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To:  New Fairfield Board of Education  

From:  Pat Cosentino 

Re:  Superintendent Evaluation Timeline 

Date:  September 20, 2018 

 

August 16, 2018 Superintendent presents draft of priorities and goals to the Board of 

Education 

August 24, 2018  Superintendent presents draft goals at Convocation to the staff 

August 16-31, 2018 Superintendent receives feedback from Board members and 

Administrative team regarding goals, finalizing them with Board 

Chair 

September 20, 2018  Superintendent presents final priorities and goals to the Board 

January 22, 2109 Superintendent presents mid-year update in public (Executive 

session with Board) 

May 30, 2019 Board of Education completes self-evaluation 

June 6, 2019 Superintendent presents end-of-year progress on goals in public 

session. 

June 20, 2019 Superintendent’s final evaluation in executive session.   

 

 

 


