Board Agenda Iltem Overview

Meeting Date: June 17, 2025 Meeting Type: Regular

Item Category: Consent Agenda Primary Contact: Dr. Roosevelt Nivens
Presenter(s)/Add’l Contact(s): Greg Buchanan

Item Name: CONSIDER APPROVAL OF USING 2020 BOND AVAILABLE SAVINGS FOR NEW
FIRE ALARM SYSTEMS AT BOWIE ELEMENTARY SCHOOL, TRAVIS ELEMENTARY SCHOOL,
CAMPBELL ELEMENTARY SCHOOL, JACKSON ELEMENTARY SCHOOL, WESSENDORFF
MIDDLE SCHOOL, PINK ELEMENTARY SCHOOL, SMITH ELEMENTARY SCHOOL, AND
ARREDONDO ELEMENTARY SCHOOL

Item Summary: The fire alarm systems at these campuses have reached the end of their life. The
manufacturers no longer produce equipment to replace broken parts. Lamar CISD will replace the
systems with one that matches the new schools. The budget for the replacement is $1,573,182.00

Recommendation: Administration recommends that the Board of Trustees approve using available
savings from the 2020 Bond Referendum to replace fire alarm systems.

Policy Reference: CV (Legal)

Leadership Definition Alignment: Plan for Success

Strategic Plan Alignment: Plan for Rapid Growth While Preserving District Culture
Currently Budgeted? ] Yes [ ]No [ ] No Budgetary Impact

Completion or Implementation Timeline: This project will be completed in the 2025-2026 school
year.




