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The notice for a Board meeting shall reflect the date, time, and lo-
cation of the meeting.

Regular meetings of the Board shall normally be held on the third
Mondaythird-Menday of each month at 7:00-p-m6:00 p.m.7:00
- When determined necessary and for the convenience of
Board members, the Board President may change the date, time,
or location of a regular meeting with proper notice.

The Board President shall call special meetings at the Board Pres-
ident's discretion or on request by twotwa members of the Board.

The Board President shall call an emergency meeting when it is
determined by the Board President or twotwa members of the
Board that an emergency or urgent public necessity, as defined by
law, warrants the meeting.

The deadiine for submitting items for inclusion on the agenda is
the seventh calendarthe-seventh-calendar day before regular
meetings and the fourth calendarthefourth-calendar day before
special meetings.

In consultation with the Board President, the Superintendent shall
prepare the agenda for all Board meetings. Any Board member
may request that a subject be included on the agenda for a meet-
ing, and the Superintendent shall include on the preliminary agen-
da of the meeting all topics that have been timely submitted by a
Board member.

Before the official agenda is finalized for any meeting, the Superin-
tendent shall consult the Board President to ensure that the agen-
da and the topics included meet with the Board President's ap-
proval. In reviewing the preliminary agenda, the Board President
shall ensure that any topics the Board or individual Board members
have requested to be addressed are either on that agenda or
scheduled for deliberation at an appropriate time in the near future.
The Board President shall not have authority to remove from the
agenda a subject requested by a Board member without that Board
member's specific authorization.

Members of the Board shall be given notice of regular and special
meetings at least 72 hours prior to the scheduled time of the meet-
ing and at least one hourtwe-heurs prior to the time of an emer-
gency meeting.

Notice of all meetings shall provide for the possibility of a closed
meeting during an open meeting, in accordance with law.
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BE
(LOCAL)

The Board may conduct a closed meeting when the agenda sub-
ject is one that may properly be discussed in closed meeting. [See
BEC]

The order of business for regular Board meetings shall be as set
out in the agenda accompanying the notice of the meeting. At the
meeting, the order in which posted agenda items are taken may be
changed by consensus of Board members.

The Board shall observe the parliamentary procedures as found in
Robert’s Rules of Order, Newly Revised, except as otherwise pro-

vided in Board procedural rules or by law. Procedural rules may be
suspended at any Board meeting by majority vote of the members

present.

Voting shall be by voice vote or show of hands, as directed by the
Board President. Any member may abstain from voting, and a
member’s vote or failure to vote shall be recorded upon that mem-
ber's request. [See BDAA(LOCAL) for the Board President’s voting
rights]

When the agenda is prepared, the Board President shall determine
items, if any, that qualify to be placed on the consent agenda. A
consent agenda shall include items of a routine and/or recurring
nature grouped together under one action item. For each item
listed as part of a consent agenda, the Board shall be furnished
with background material. Al such items shall be acted upon by
one vote without separate discussion, unless a Board member re-
quests that an item be withdrawn for individual consideration. The
remaining items shall be adepted under a single motion and vote.

Board action shall be carefully recorded by the Board Secretary or
clerk; when approved, these minutes shall serve as the legal rec-
ord of official Board actions. The written minutes of all meetings
shall be approved by vote of the Board and signed by the Board
President and the Board Secretary.

The official minutes of the Board shall be retained on file in the of-
fice of the Superintendent and shall be available for examination
during regular office hours.

Discussions shall be addressed to the Board President and then
the entire membership. Discussion shall be directed solely to the
business currently under deliberation, and the Board President
shall halt discussion that does not apply to the business before the
Board.

The Board President shall also halt discussion if the Board has
agreed to a time limitation for discussion of an item, and that time
limit has expired. Aside from these limitations, the Board President
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shall not interfere with debate so long as members wish to address
thernselves to an item under consideration.
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PUBLIC PARTICIPATION (LOCAL)

Limit on Audience participation at a Board meeting is limited to the public

Participation sorament-portion of the meeting designated to receive public
comment in accordance with this policyferthatpurpose. At all
other times during a Board meeting, the audience shall not enter
into discussion or debate on matters being considered by the
Board, unless requested by the presiding officer.

Public Comment At regular Board meetings, the Board shall permit public com-

Regular Meetings ~ Ment, regardless of whether the topic is an item on the agenda
posted with notice of the meeting.

Special Meetings At all other Board meetings, public comment shall be limited
to items on the agenda posted with notice of the meeting.

Procedures Individualsallst80-minutes-io-hearpersons-who-desire o make
comments-to-the-Board-Persons who wish to participate during
thein-this portion of the meeting designated for public comment
shall sign up with the presiding officer or designee before the meet-
ing begins as specified in the Board’s procedures on public
comment and shall indicate the agenda item or topic onabeout
which they wish to address the Board. speak.

Public commentNo-presentation shall occur at the beginningex-

caed-three-minutes-however-delegations of the meeting or at
another time as determined by the Board President.

Except as permitted by this policy and the Board’s procedures
on public comment an individual's commentsmars-than-five

to presenttheirviews before-the

Board shall not exceed three minutes per meeting.

Meeting When necessary for effective meeting management or to ac-

Management commodate large numbers of individuals wishing to address
the Board, the presiding officer may make adjustments to
public comment procedures, including adjusting when public
comment will occur during the meeting, reordering agenda
items, deferring public comment on nonagenda items, contin-
uing agenda items to a later meeting, providing expanded op-
portunity for public comment, or establishing an overall time
limit for public comment and adjusting the time allotted to
each speaker. However, no individual and-shall be given less

than one minute to make comments. limitedto-ton-minutes-

Board's Response Specific factual information or recitation of existing policy may be
furnished in response to inquiries, but the Board shall not deliber-
ate or decide regarding any subject that is not included on the
agenda posted with notice of the meeting.
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BED
(LOCAL)

The presiding officer or designee shall determine whether

a-persen addressing the Board has attempted to solve a
matter administratively through resolution channels established by
policy. [f not, the person shall be referred to the appro-
priate policy-{sas-list-below) to seek resolution:

Employee complaints: DGBA
Student or parent complaints: FNG
Public complaints: GF

The Board shall not tolerate disruption of the meeting by members
of the audience. If, after at least one warning from the presiding
officer, any persen continues to disrupt the meeting by
his or her words or actions, the presiding officer may request assis-
tance from law enforcement officials to have the person
removed from the meeting.

DATE ISSUED: 11/7/20198/27/2047 20f2
UPDATE 114LDU-204703

BED(LOCAL)- X



Aledo ISD
184907

OTHER REVENUES
INVESTMENTS

Investment Authority

Approved
Investment
Instruments

Safety

CDA
(LOCAL)

The Superintendent or other person designated by Board resolu-
tion shall serve as the investment officer of the District and shall
invest District funds as directed by the Board and in accordance
with the District’s written investment policy and generally accepted
accounting procedures. All investment transactions except invest-
ment pool funds and mutual funds shali be settled on a delivery
versus payment basis.

From those investments authorized by law and described further in
CDA(LEGAL) under Authorized Investments, the Board shall per-
mit investment of District funds, including bond proceeds and
pledged revenue to the extent allowed by law, in only the following
investment types, consistent with the strategies and maturities de-
fined in this policy:

1.  Obligations of, or guaranteed by, governmental entities as
permitted by Government Code 2256.009.

2. Certificates of deposit and share certificates as permitted by
Government Code 2256.010.

3. Fully collateralized repurchase agreements permitted by
Government Code 2256.011.

4. Asecurities lending program as permitted by Government
Code 2256.0115.

5. Banker's acceptances as permitted by Government Code
2256.012.

6. Commercial paper as permitted by Government Code
2256.013.

7. No-load mutuai funds, except for bond proceeds, and no-load
money market mutual funds -and-re-lead-mutual-funds as
permitted by Government Code 2256.014.

8. Aguaranteed investment contract as an investment vehicle
for bond proceeds, provided it meets the criteria and eligibility
requirements established by Government Code 2256.015.

8. Public funds investment pools as permitted by Government
Code 2256.016.

The primary goal of the investment program is to ensure safety of
principal, to maintain liquidity, and to maximize financial returns
within current market conditions in accordance with this policy. In-
vestments shall be made in a manner that ensures the preserva-
tion of capital in the overall portfolio, and offsets during a 12-month
period any market price losses resulting from interest-rate fluctua-
tions by income received from the balance of the portfolio. No indi-
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vidual investment transaction shall be undertaken that jeopardizes
the total capital position of the overall portfolio.

In accordance with Government Code 2256.005(b)(3), the quality
and capability of investment management for District funds shall be
in accordance with the standard of care, investment training, and
other requirements set forth in Government Code Chapter 2256.

Any internally created pool fund group of the District shall have a
maximum dollar weighted maturity of 180 days. The maximum al-
lowable stated maturity of any other individual investment owned
by the District shall not exceed two years from the time of pur-
chase. The Board may specifically authorize a longer maturity for a
given investment, within legal limits.

The District’s investment portfolio shall have sufficient liquidity to
meet anticipated cash flow requirements.

The investment portfolio shall be diversified in terms of investment
instruments, maturity scheduling, and financial institutions to re-
duce risk of loss resulting from overconcentration of assets in a
specific class of investments, specific maturity, or specific issuer.

The investment officer shall monitor the investment portfolio and
shall keep the Board informed of significant changes in the market
value of the District’s investment portfolio. Information sources may
include financialfinvestment publications and electronic media,
available software for tracking investments, depository banks,
commercial or investment banks, financial advisers, and repre-
sentatives/advisers of investment pools or money market funds.
Monitoring shall be done at least quarterly, as required by law,
andatleastquarterly.-asroquired-by-law—and more often as eco-
nomic conditions warrant by using appropriate reports, indices, or
benchmarks for the type of investment.

In accordance with Government Code 2256.005(b), the investment
officer shall develop a procedure to monitor changes in investment
ratings and to liquidate investments that do not maintain satisfacto-
ry ratings.

Investments of the following fund categories shall be consistent
with this policy and in accordance with the applicable strategy de-
fined below. All strategies described below for the investment of a
particular fund should be based on an understanding of the suita-
bility of an investment to the financial requirements of the District
and consider preservation and safety of principal, liquidity, market-
ability of an investment if the need arises to liquidate before maturi-
ty, diversification of the investment portfolio, and yield.
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Investment strategies for operating funds (including any commin-
gled pools containing operating funds) shall have as their primary
objectives preservation and safety of principal, investment liquidity,
and maturity sufficient to meet anticipated cash flow requirements.

Investment strategies for custodialageney funds shall have as their
primary objectives preservation and safety of principal, investment
liquidity, and maturity sufficient to meet anticipated cash flow re-
quirements.

Investment strategies for debt service funds shall have as their
primary objective sufficient investment liquidity to timely meet debt
service payment obligations in accordance with provisions in the
bond documents.

Investment strategies for capital project funds shall have as their
primary objective sufficient investment liquidity to timely meet capi-
tal project obligations.

The District shall retain clearly marked receipts providing proof of
the District's ownership. The District may delegate, however, to an
investment pool the authority to hold legal title as custodian of in-
vestments purchased with District funds by the investment pool.

Prior to handling investments on behalf of the District, a bro-
ker/dealer or a qualified representative of a business organization
must submit required written documents in accordance with law.
[See Sellers of Investments, CDA(LEGAL))

Representatives of brokers/dealers shall be registered with the
Texas State Securities Board and must have membership in the
Securities Investor Protection Corporation (SIPC}}; and be in good
standing with the Financial Industry Regulatory Authority (FINRA).

In order to get the best return on its investments, the District may
solicit bids for certificates of deposit in writing, by telephone, or
electronically, or by a combination of these methods.

To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the District shall use final
and weighted-average-maturity limits and diversification.

The District shall monitor interest rate risk using weighted average
maturity and specific identification.

A system of internal controls shall be established and documented
in writing and must include specific procedures designating who
has authority to withdraw funds. Also, they shall be designed to
protect against losses of public funds arising from fraud, employee
error, misrepresentation by third parties, unanticipated changes in
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(LOCAL)

financial markets, or imprudent actions by employees and officers
of the District. Controls deemed most important shall include:

1.

2

7.

Separation of transaction authority from accounting and
recordkeeping and electronic transfer of funds.

Avoidance of collusion.

Custodial safekeeping.

Clear delegation of authority.

Written confirmation of telephone transactions.

Documentation of dealer questionnaires, quotations and bids,
evaluations, transactions, and raticnale.

Avoidance of bearer-form securities.

These controls shall be reviewed by the District’s independent au-
diting firm,

The Board shall review this investment policy and investment
strategies not less than annually and shall document its review in
writing, which shall include whether any changes were made to
either the investment policy or investment strategies.

Annual Audit In conjunction with the annual financial audit, the District shall per-
form a compliance audit of management controls on investments
and adherence to the District's established investment policies.
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The Board delegates to the Superintendent-or-designes the author-
ity to make budgeted purchases for goods or services. However,
any single, budgeted purchase of goods or services that costs
$50,000$50800 or more, regardless of whether the goods or ser-
vices are competitively purchased, shall require Board approval
before a transaction may take place.

The Superintendent shall develop purchasing procedures to imple-
ment the requirements of state and federal law. [See also CB,
CBB, CH(LEGAL), and COA]

The Board delegates to the Superintendent-s+dasignee the author-
ity to determine the method of purchasing in accordance with
CH(LEGAL) or CBB(LEGAL), as appropriate.

If competitive bidding is chosen as the purchasing method, the Su-
perintendent o designee-shall prepare bid specifications. All bids
shall be in accordance with administrative regulations, and the sub-
mission of any electronic bids shall also be in accordance with
Board-adopted rules. All bidders shall be invited to attend the bid
opening. Any bid may be withdrawn prior to the scheduled time for
opening. Bids received after the specified time shall not be consid-
ered.

The District may reject any and all bids in accordance with state or
federal law, as applicable.

If competitive sealed proposals are chosen as the purchasing
method, the Superintendent ordesignee-shall prepare the request
for proposals and/or specifications for items to be purchased. All
proposals shall be in accordance with administrative regulations,
and the submission of any electronic proposals shall also be in ac-
cordance with Board-adopted rules. Proposals received after the
specified time shall not be considered. Proposals shall be opened
at the time specified, and all proposers shall be invited to attend
the proposal opening. Proposals may be withdrawn prior to the
scheduled time of opening. Changes in the content of a proposal,
and in prices, may be negotiated after proposals are opened.

The District may reject any and all proposals in accordance with
state or federal law, as applicable.

Bids or proposals that the District has chosen to accept through
electronic transmission shall be administered in accordance with
Board-adopted rules. Such rules shall safeguard the integrity of the
competitive procurement process; ensure the identification, secu-
rity, and confidentiality of electronic bids or proposals: and ensure
that the electronic bids or proposals remain effectively unopened
until the proper time.
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The Board shall assume responsibility for debts incurred in the
name of the District so long as those debts are for purchases made
in accordance with the adopted budget, state law, Board policy,
and the District's purchasing procedures. [See CE) The Board shall
not be responsible for debts incurred by persons or organizations
not directly under Board control. Persons making unauthorized pur-
chases shall assume full responsibility for all such debts.

All purchase commitments shall be made by the Superintendent or
designes-in accordance with administrative procedures, including
the District's purchasing procedures.

District employees shall not be permitted to make purchases for
personal use through the District's business office.
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SAFETY PROGRAM/RISK MANAGEMENT CKC
EMERGENCY PLANS (LOCAL)
Emergency The Superintendent shall ensure updating of the District's emer-

Operations Plan

gency operations planEmergensy-OperationsPlan and ongoing

staff training.

As required by law, the emergency operations plan shall include
the District's procedures addressing:

1. Reasonable+easenable security measures when District
property is used as a polling place:

2. Response to an active shooter emergency; and

Access to campus buildings and materials necessary for a substi-
tute teacher to carry out the duties of a District employee during an
emergency or an emergency dnill -

DATE ISSUED: 11/7/201940/23/2017 ADQPTED: 10f1
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District Police
Department

Supervisory
Authority

Jurisdiction

Police Authority

To ensure sufficient security and protection of students, staff, and
property, the Board authorizes the formation of a District police de-
partment and shall employ and commission police officers.

The chief of police shall be accountable to and shall report to the
Superintendent. In accordance with law, the Superintendent shall
not delegate this supervisory responsibility.

The jurisdiction of police officers shall include all territory within
District boundaries, as well as all real and personal property out-
side the boundaries of the District that is owned, leased, or rented
by the District, or is otherwise under the District's control.

Police officers employed by the District shall have all the powers,
privileges, and immunities of police officers on or off duty within the
jurisdiction of the District. Subject to limitations in law. District po-
lice officers shall have the authority to:

1. Protect the safety and welfare of any person in the jurisdiction
of the District and protect the property of the District.

2. Enforce all laws, including municipal ordinances, county ordi-
nances, and state laws, and investigate violations of law as
needed. In doing so, District police officers may serve search
warrants in connection with District-related investigations in
compliance with the Texas Code of Criminal Procedure.

3. Arrest suspects consistent with state and federal statutory
and constitutional standards governing arrests, including ar-
rests without warrant, for offenses that occur in the officer’s
presence or under the other rules set out in the Texas Code of
Criminal Procedure,

4. Coordinate and cooperate with commissioned officers of ali
other law enforcement agencies in the enforcement of this
policy as necessary.

5. Enforce District policies, rules, and regulations on District
property, in school zones, at bus stops, or at District functions.

6. Investigate violations of District policy, rules, and regulations
as requested by the Superintendent and participate in admin-
istrative-hearings concerning-the alleged violations.

7. Carry weapons as directed by the chief of police and ap-
proved by the Superintendent.

8.  Carry out all other duties as directed by the chief of police or
Superintendent.

DATE ISSUED: 11/7/201525/2015 1of3
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(LOCAL)

District police officers shall not be assigned routine classroom dis-
cipline or administrative tasks.

District police officers shall enforce all laws, including municipal or-
dinances, county ordinances, and state laws within another law en-
forcement agency’s jurisdiction while temporarily assigned to the
other agency.

No officer commissioned under this policy shall provide law en-
forcement or security services for an outside employer without prior
written approval from the chief of police and Superintendent.

The District's police department and the law enforcement agencies
with which it has overlapping jurisdiction shall enter into a memo-
randum of understanding that outlines reasonable communication
and coordination efforts among the department and the agencies.
The chief of police and the Superintendent shall review the memo-
randum of understanding at least once every year. The memoran-
dum of understanding shall be approved by the Board.

If available, video equipment shall be used on a District police car
for safety purposes whenever the flashing lights on the car are in
use.

Recordings shall be considered law enforcement records, shall re-
main in the custody of the chief of police, and shall be maintained
as required by the department regulations manual and law. A par-
ent or student who wishes to view a video recording in response to
disciplinary action taken against the student may request such ac-
cess under the procedures set out by law. [See FL{LEGAL))

District officers shall use body-worn cameras only when performing
official law enforcement duties and in accordance with the provi-
sions of the District police department’s body-worn camera pro-
gram. Officers shall receive training on the program, including
proper use and operation of cameras. Any District employee who
has access to data from body-worn cameras shall receive training
on storage, retention, and release of recordings.

All District officers shall receive at least the minimum amount of ed-
ucation and training required by law.

To carry out the provisions in this policy, the police department
shall compile and maintain a manual that describes and sets forth
operational procedures, rules, and regulations pertaining to the ad-
ministration of police services. The chief of police and the Superin-
tendent shall review the manual annually and make any appropri-
ate revisions.
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Racial Profiling The chief of police shall develop and implement regulations to en-

Use of Force

High-Speed
Pursuit

Complaints

sure compliance with state law regarding racial profiling. Police of-
ficers employed by the District shall not initiate any law enforce-
ment action based on an individual's race, ethnicity, or national
origin.

The use of force, including deadly force, shall be authorized only
when reasonable and necessary, as outlined in the department
regulations manual.

Officers shall not engage in high-speed chases in a motor vehicle
when the immediate danger to the public or the officer created by
the pursuit exceeds the immediate or potential danger presented
by the offenders remaining at large. Guidelines for high-speed pur-
suits shall be addressed in the department regulations manual.

Complaints against a District police officer shall be in writing on a
form provided by the District and shall be signed by the person
making the complaint. In accordance with law, the District shall pro-
vide to the police officer a copy of the complaint. [See Complaints
Against Peace OfficersGCOMPLAINTS-AGAINST PEACE-QFFIC-
ERS at CKEAGKE(LEGAL)]

Appeals regarding this complaint process shall be filed in accord-
ance with DGBA, FNG, or GF, as appropriate.
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Note: For Board member use of District technology resources,
see BBI. For student use of personal electronic devices,
see FNCE.
For purposes of this policy, “technology resources” means elec-
tronic communication systems and electronic equipment.
Availability of Access to the District's technology resources, including the inter-
Access net, shall be made available to students and employees primarity

Limited Personal
Use

Use by Members of
the Public

Acceptable Use

Internet Safety

for instructional and administrative purposes and in accordance
with administrative regulations.

Limited personal use of the District’s technology resources shall be
permitted if the use:

1. Imposes no tangible cost on the District;

2. Does not unduly burden the District's technology resources;
and

3. Has no adverse effect on an employee’s job performance or
on a student's academic performance.

Access to the District's technology resources, including the inter-
net, shall be made available to members of the public, in accord-
ance with administrative regulations. Such use shall be permitted
so long as the use:

1. Imposes no tangible cost on the District; and
2.  Does not unduly burden the District's technology resources.

The Superintendent-a+designee shall develop and implement ad-
ministrative regulations, guidelines, and user agreements con-
sistent with the purposes and mission of the District and with law
and policy.

Access to the District's technology resources is a privilege, not a
right. All users shall be required to acknowledge receipt and under-
standing of all administrative regulations governing use of the Dis-
trict’s technology resources and shall agree in writing to allow mon-
itoring of their use and to comply with such regulations and
guidelines. Noncompliance may result in suspension of access or
termination of privileges and other disciplinary action consistent
with District policies. [See DH, FN series, FO series, and the Stu-
dent Code of Conduct] Violations of law may result in criminal pros-
ecution as well as disciplinary action by the District,

The Superintendent-ar-dasignee shall develop and implement an
internet safety plan to:

DATE ISSUED: 11/7/201942/12/2018 Al Ly 10f3
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1. Control students’ access to inappropriate materials, as well as
to materials that are harmful to minors;
2. Ensure student safety and security when using electronic
communications;
3. Prevent unauthorized access, including hacking and other un-
lawful activities;
4. Restrict unauthorized disclosure, use, and dissemination of
personally identifiable information regarding students; and
5. Educate students about cyberbullying awareness and re-
sponse and about appropriate online behavior, including inter-
acting with other individuals on social networking websites
and in chat rooms.
Filtering Each District computer with internet access and the District’s net-

Monitored Use

Disclaimer of
Liahility

Record Retention

Electronically Signed
Documents

work systems shall have filtering devices or software that blocks
access to visual depictions that are obscene, pornographic, inap-
propriate for students, or harmful to minors, as defined by the fed-
eral Children’s Internet Protection Act and as determined by the

Superintendent-erdasignea,

The Superintendent a=dasignae-shall enforce the use of such fil-
tering devices. Upon approval from the Superintendent ar de-
signee, an administrator, supervisor, or other authorized person
may disable the filtering device for bona fide research or other law-
ful purpose.

Electronic mail transmissions and other use of the District's tech-
nology resources by students, employees, and members of the
public shall not be considered private. Designated District staff
shall be authorized to monitor the District’s technology resources at
any time to ensure appropriate use.

The District shall not be liable for users’ inappropriate use of the
District's technology resources, violations of copyright restrictions
or other laws, users’ mistakes or negligence, and costs incurred by
users. The District shall not be responsible for ensuring the availa-
bility of the District's technology resources or the accuracy, age ap-
propriateness, or usability of any information found on the internet.

A District employee shall retain electronic records, whether created
or maintained using the District’s technology resources or using
personal technology resources, in accordance with the District's
record management program. [See CPC]

At the District's discretion, the District may make certain transac-
tions available online, including student admissions documents,
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student grade and performance information, contracts for goods
and services, and employment documents.
To the extent the District offers transactions electronically, the Dis-
trict may accept electronic signatures in accordance with this pol-
icy.
When accepting electronically signed documents or digital signa-
tures, the District shall comply with rules adopted by the Depart-
ment of Information Resources, to the extent practicable, to:
*  Authenticate a digital signature for a written electronic com-
munication sent to the District;
Maintain all records as required by law;,
. Ensure that records are created and maintained in a secure
environment;
o Maintain appropriate internal controls on the use of electronic
signatures;
) Implement means of confirming transactions; and
= Train staff on related procedures as necessary.
Py Brecsh Upon-discovernng of receving netificationof a breach of system se-
Notification shrty—the District shall disclesethe breachtealesied persens-of
enttiesinaccordanse with-the time frames-establiched by law.
The District shall give netice by-using one or meoreof the following
methods:
do e
2.—Elestronic-mail it the District-has electronic-mail addresses for
the-afectad persons:
d——Conepicuous-pasting-onthe District s websile.
4.1 Publicationthrough-breadeast media.
DATE ISSUED: 11/7/20194242/2048 ADOPTED ADORTED: 3o0f3

UPDATE 11442
CQ(LOCAL)-A




Aledo I1SD
184807

TECHNOLOGY RESOURCES cQB
CYBERSECURITY (LOCAL)

Plan The District shall develop a cybersecurity plan to secure the Dis-
trict’s cyberinfrastructure against a cyberattack or any other cyber-
security incidents, determine cybersecurity risk, and implement ap-
propriate mitigation planning.

Coordinator The Superintendent shall designate a cybersecurity coordinator.
The cybersecurity coordinator shall serve as the liaison between
the District and the Texas Education Agency (TEA) in cybersecurity
matters and as required by law report to TEA breaches of system
security.

Training Each District employee and Board member shall annually complete
the cybersecurity training program designated by the District. The
District shall verify and report compliance with staff training require-
ments to the Department of Information Resources. Additionally,
the District shall complete periodic audits to ensure compliance
with the cybersecurity training requirements.

Security Breach Upon discovering or receiving notification of a breach of system se-

Notifications curity, the District shall disclose the breach to affected persons or
entities in accordance with the time frames established by law. The
District shall give notice by using one or maore of the following
methods:

1. Written notice.

2. Email, if the District has email addresses for the affected per-
sons.

3. Conspicuous posting on the District’s websites.
4,  Publication through broadcast media.

The District's cybersecurity coordinator shall disclose a breach in-
volving sensitive, protected, or confidential student information to
TEA and parents in accordance with law.
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Plan to Reduce If the Superintendent determines that there is a need to reduce

Personnel Costs personnel costs, the Superintendent shall develop, in consultation
with the Board as necessary, a plan for reducing costs that may in-
clude one or more of the following:

¢  Salary reductions [see DEA];

. Furloughs [see DEA];

s Furoughe+Hhe Distict-has received from thacommissioner
ef-aducation-carilication-of-a reduction in fundingunder Edu-
cater-Sode 41000 see CBA and DLA]

»  Reductions in force of contract personnel due to financial exi-
gency, if the District meets the standard for declaring a finan-
cial exigency as defined by the commissioner [see CEA and
provisions at Reduction in Force Due to Financial Exigen-
cyREBUGHOMNAIN-FORCE- DUE-TO-FINANCIAL EXIGENGY,
below];

. Reductions in force of contract personnel due to program
change [see DFFB]J; or

¢  Other means of reducing personnel costs.

A plan to reduce personnel costs may include the reduction of per-

sonnel employed pursuant to employment arrangements not cov-

ered at ApplicabilityARRLICABILITY, below.

»  See DCD for the termination at any time of at-will employ-
ment.

«  See DFAB for the termination of a probationary contract at the
end of the contract period.

«  See DFCA for the termination of a continuing contract, if appli-
cable.

*  See DCE for the termination at the end of the contract period
of a contract not governed by Chapter 21 of the Education
Code.

Reduction in Force The following provisions shall apply when a reduction in force due
Due to Financial to financial exigency requires:
Exigency "
L 1. The nonrenewal or termination of a term contract;
Applicability

2. The termination of a probationary contract during the contract
period; or

3. The termination of a contract not governed by Chapter 21 of
the Education Code during the contract period.
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General Grounds

Employment Areas

DFFA
(LOCAL)

Definitions used in this policy are as follows:

1. “Nonrenewal’ shall mean the termination of a term contract at
the end of the contract period.

2. "Discharge” shall mean termination of a contract during the
contract pericd.

A reduction in force may take place when the Superintendent rec-
ommends and the Board adopts a resolution declaring a financial
exigency. [See CEA] A determination of financial exigency consti-
tutes sufficient reason for nonrenewal or sufficient cause for dis-
charge.

When a reduction in force is to be implemented, the Superinten-
dent shall recommend the employment areas to be affected.

Employment areas may include, for example:

1. Elementary grades, levels, subjects, departments, or pro-
grams.

2. Secondary grades, levels, subjects, departments, or pro-
grams, including career and technical education subjects.

3.  Special programs, such as gifted and talented, bilingual/ESL
programs, special education and related services, compensa-
tory education, or migrant education.

4. Disciplinary alternative education programs (DAEPSs) and
other discipline management programs.

Counseling programs.
Library programs.

Nursing and other health services programs.

& N o o

An educational support program that does not provide direct
instruction to students.

9.  Other District-wide programs.
10. An individual campus.
11.  Any administrative position, unit, or department.

12. Programs funded by state or federal grants or other dedicated
funding.

13. Other contractual positions,

The Superintendent's recommendation may address whether any
employment areas should be:
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Criteria for Decision
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(LOCAL)

1. Combined or adjusted (e.g., "elementary programs” and
“‘compensatory education programs” can be combined to
identify an employment area of “elementary compensatory
education programs”}; and/or

2. Applied on a District-wide or campus-wide basis (e.g., "the
counseling program at [named elementary campus]”).

The Board shall determine the employment areas to be affected.

The Superintendent-ordesignee shall apply the following criteria to
the employees within an affected employment area when a reduc-
tion in force will not result in the nonrenewal or discharge of all staff
in the employment area. The criteria are listed in the order of im-
portance and shall be applied sequentially to the extent necessary
to identify the employees who least satisfy the criteria and there-
fore are subject to the reduction in force. For example, if all neces-
sary reductions can be accomplished by applying the first criterion,
it is not necessary to apply the second criterion, and so forth.

1. Qualifications for Current or Projected Assignment: Certifica-
tion, multiple or composite certifications, bilingual certification,
licensure, endorsement, and/or specialized or advanced con-
tent-specific training or skills for the current or projected as-
signment.

Z—Performance: Effectiveness, as reflected by the:

a.—Fhe most recent formal appraisal and, if available, con-
secutive formal appraisals from more than one year [see
DNAJ}: and any

b——Aay other written evaluative information, including disci-
plinary information, from the last 36 months.

If the Superintendent-e—desigree at his or her discretion de-
cides that the documented performance differences between
two or more employees are too insubstantial to rely upon, he
or she may proceed to apply the remaining criteria in the or-
der listed betow.

3-2. Extra Duties: Currently performing an extra-duty assignment,
such as department or grade-level chair, band director, ath-
letic coach, or activity sponsor.

4.7 Professional Background: Professional education and work
experience related to the current or projected assignment.

5.1. Seniority: Length of service in the District, as measured from
the employee's most recent date of hire.
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Superintendent
Recommendation

Board Vote

Notice

Consideration for
Available Positions

Hearing Request

Nonrenewal: Term
Contract

Discharge: Chapter
21 Contract

DFFA
(LOCAL)

The Superintendent shall recommend to the Board the nonrenewal
or discharge of the identified employees within the affected em-
ployment areas.

After considering the Superintendent’s recommendations, the
Board shall determine the employees to be proposed for nonre-
newal or discharge, as appropriate.

If the Board votes to propose nonrenewal of one or more employ-
ees, the Board shall specify the manner of hearing in accordance
with DFBB(LOCAL).

If the Board votes to propose discharge of one or more employees,
the Board shall determine whether the hearing will be conducted
by a TEA-appointed hearing examiner [see DFD] or will be a local
hearing under Education Code 21.207 [see DFBB].

The Superintendent-er-designee shall provide each employee writ-
ten notice of the proposed nonrenewal or discharge, as applicable.
The notice shall include:

1.  The proposed action, as applicable;
2. Astatement of the reason for the proposed action; and

3. Notice that the employee is entitled to a hearing of the type
determined by the Board.

An employee who has received notice of proposed nonrenewal or
discharge may apply for available positions for which he or she
wishes to be considered. The employee is responsible for review-
ing posted vacancies, submitting an application, and otherwise
complying with District procedures.

If the employee meets the District’s objective criteria for the posi-
tion and is the most qualified internal applicant, the District shall of-
fer the employee the position until;

1. Final action by the Board to end the employee’s contract, if
the employee does not request a hearing.

2. The evidentiary hearing by the independent hearing examiner,
the Board, or other person designated in DFBB(LOCAL), if
the employee requests a hearing.

An employee receiving notice of proposed nonrenewal of a term
contract may request a hearing in accordance with DFBB.

An employee receiving notice of proposed discharge from a con-
tract governed by Chapter 21 of the Education Code may request a
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hearing. The hearing shall be conducted in accordance with DFD
or the nonrenewal hearing process in DFBB, as determined by the
Board and specified in the notice of proposed discharge.
Discharge: An employee receiving notice of proposed discharge during the pe-
Non-Chapter 21 riod of an employment contract not governed by Chapter 21 of the
Contract Education Code may request a hearing before the Board or its de-
signee in accordance with DCE.
Final Action If the employee requests a hearing, the Board shall take final ac-

Hearing Requested tion after the hearing in accordance with DCE, DFBB, or DFD, as
applicable, and shall notify the employee in writing.

No Hearing If the employee does not request a hearing, the Board shall take fi-
Requested nal action in accordance with DCE, DFBB, or DFD, as applicable,
and shall notify the employee in writing.
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Violations of
Standards of
Conduct

Weapons Prohibited

Exceptions

Electronic
Communication

Use with Students

{LOCAL)

Each District employee shall perform his or her duties in accord-
ance with state and federal law, District policy, and ethical stand-
ards. The District holds all employees accountable to the Educa-
tors’ Code of Ethics. [See DH(EXHIBIT))

Each District employee shall recognize and respect the rights of
students, parents, other employees, and members of the commu-
nity and shall work cooperatively with others to serve the best inter-
ests of the District.

An employee wishing to express concern, complaints, or criticism
shall do so through appropriate channels. [See DGBA]

Each employee shall comply with the standards of conduct set out
in this policy and with any other policies, regulations, and guide-
lines that impose duties, requirements, or standards attendant to
his or her status as a District employee. Violation of any policies,
regulations, or guidelines, including intentionally making a false
claim, offering a false statement, or refusing to cooperate with a
District investigation, may result in disciplinary action, including ter-
mination of employment. [See DCD and DF series]

The District prohibits the use, possession, or display of any firearm,
location-restricted knife, club, or prohibited weapon, as defined at
FNCG, on District property at all times.

No viclation of this policy occurs when:

1. Use or possession of a firearm by a specific employee is au-
thorized by Board action. [See CKE]

2. ADistrict employee who holds a Texas handgun license
stores a handgun or other firearm in a locked vehicle in a
parking lot, parking garage, or other parking area provided by
the District, provided the handgun or other firearm is not
leaded-and-netin plain view; or

3. The use, possession, or display of an otherwise prohibited
weapon takes place as part of a District-approved activity su-
pervised by proper authorities. [See FOD]

A certified employee, licensed employee, or any other employee
designated in writing by the Superintendent or a campus principal
may use electronic communication, as this term is defined by law,
with currently enrolled students only about matters within the scope
of the employee’s professional responsibilities.

Unless an exception has been made in accordance with the em-
ployee handbook or other administrative regulations, an employee
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Personal Use

Reporting Improper
Communication

Disclosing Personal

(LOCAL)

shall not use a personal electronic communication platform, appli-
cation, or account to communicate with currently enrolled students.

Unless authorized above, all other employees are prohibited from
using electronic communication directly with students who are cur-
rently enrolled in the District. The employee handbook or other ad-
ministrative regulations shall further detail:

1. Exceptions for family and social relationships;

2. The circumstances under which an employee may use text
messaging to communicate with individual students or student
groups;

3. Hours of the day during which electronic communication is
discouraged or prohibited; and

4.  Other matters deemed appropriate by the Superintendent or
designee.

In accordance with ethical standards applicable to all District em-
ployees [see DH(EXHIBIT)], an employee shall be prohibited from
using electronic communications in a manner that constitutes pro-
hibited harassment or abuse of a District student; adversely affects
the student’s learning, mental health, or safety; includes threats of
violence against the student; reveals confidential information about
the student; or constitutes an inappropriate communication with a
student, as described in the Educators’ Code of Ethics.

An employee shall have no expectation of privacy in electronic
communications with students. Each employee shall comply with
the District's requirements for records retention and destruction to
the extent those requirements apply to electronic communication.
[See CPC]

All employees shall be held to the same professional standards in
their public use of electronic communication as for any other public
conduct. If an employee’s use of electronic communication violates
state or federal law or District policy, or interferes with the em-
ployee’s ability to effectively perform his or her job duties, the em-
ployee is subject to disciplinary action, up to and including termina-
tion of employment.

In accordance with administrative regulations, an employee shall
notify his or her supervisor when a student engages in improper
electronic communication with the employee.

An employee shall not be required to disclose his or her personal

Information email address or personal phone number to a student.
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Harassment or
Abuse

Relationships with
Students

Tobacco and
E-Cigarettes

Alcohol and Drugs /
Notice of Drug-Free
Workplace

(LOCAL)

Each employee shall adhere to District safety rules and regulations
and shall report unsafe conditions or practices to the appropriate
supervisor.

An employee shall not engage in prohibited harassment, including
sexual harassment, of;

1. Other employees. [See DIA]

2. Students. [See FFH; see FFG regarding child abuse and ne-
glect.]

While acting in the course of employment, an employee shall not
engage in prohibited harassment, including sexual harassment, of
other persons, including Board members, vendors, contractors,
volunteers, or parents.

An employee shall report child abuse or neglect as required by law.
[See FFG]

An employee shall not form romantic or other inappropriate social

relationships with students. Any sexual relationship between a stu-
dent and a District employee is always prohibited, even if consen-

sual. [See FFH]

As required by law, the District shall notify the parent of a student
with whom an educator is alleged to have engaged in certain mis-
conduct. [See FFF]

An employee shall not smoke or use tobacco products or e-ciga-
rettes on District property, in District vehicles, or at school-related
activities. [See also GKA]

As a condition of employment, an employee shall abide by the
terms of the following drug-free workplace provisions. An employee
shall notify the Superintendent in writing if the employee is con-
victed for a violation of a criminal drug statute occurring in the
workplace in accordance with Arrests, Indictments, Convictions,
and Other Adjudications, below.

An employee shall not manufacture, distribute, dispense, possess,
use, or be under the influence of any of the following substances
during working hours while on District property or at school-related
activities during or outside of usual working hours:

1. Any controlled substance or dangerous drug as defined by
law, including but not limited to marijuana, any narcotic drug,
hallucinogen, stimulant, depressant, amphetamine, or barbitu-
rate.

2. Alcohol or any alcoholic beverage.
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3. Any abusable glue, aerosol paint, or any other chemical sub-
stance for inhalation.

4.  Any other intoxicant or mood-changing, mind-altering, or be-
havior-altering drug.

An employee need not be legally intoxicated to be considered “un-

der the influence” of a controiled substance.

Exceptions It shall not be considered a violation of this policy if the employee:

1. Manufactures, possesses, or dispenses a substance listed
above as part of the employee’s job responsibilities;

2. Uses or possesses a controlled substance or drug authorized
by a licensed physician prescribed for the employee's per-
sonal use; or

3. Possesses a controlled substance or drug that a licensed
physician has prescribed for the employee's child or other in-
dividual for whom the employee is a legal guardian.

Sanctions An employee who violates these drug-free workplace provisions
shall be subject to disciplinary sanctions. Sanctions may include:

1. Referral to drug and alcohol counseling or rehabilitation pro-
grams;

2. Referral to employee assistance programs;

3. Termination from employment with the District; and

4.  Referral to appropriate law enforcement officials for prosecu-
tion.

Notice Employees shall receive a copy of this policy.

Arrests, Indictments,
Convictions, and

An employee shall notify his or her principal or immediate supervi-
sor within three calendar days and provide written notice to the Su-

Other Adjudications  perintendent of any arrest, indictment, convic-
tion, no contest or guilty plea, or other adjudication of the employee
for any felony, any offense involving moral turpitude, and any of the
other offenses as indicated below:

1. Crimes involving school property or funds;

2. Crimes involving attempt by fraudulent or unauthorized
means to obtain or alter any certificate or permit that wouid
entitle any person to hold or obtain a position as an educator;

3. Crimes that occur wholly or in part on school property or at a
school-sponsored activity; o
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4. Crimes involving drugs or alcohol; or

5. Crimes involving moral turpitude, which include, but are not
limited to:

+ Dishonesty; fraud; deceit; theft; misrepresentation;
s  Deliberate violence;

. Base, vile, or depraved acts that are intended to arouse
or gratify the sexual desire of the actor; or

e Acts constituting abuse or neglect under the Texas Fam-
ily Code.

An employee’s dress and grooming shall be clean, neat, in a man-
ner appropriate for his or her assignment, and in accordance with
any additional standards established by his or her supervisor and
approved by the Superintendent.
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Nomination/Referral

Screening and
Identification
Process

Parental Consent

Identification Criteria

Assessments

Selection

Notification

Students may be remirated/referred for the gifted and talented
program at any time by teachers, counselors, parents, or other in-
terested persons.

The District shall provide assessment opportunities to complete the
screening and identification process for rominated/referred stu-
dents at least once per school year.

The District shall schedule a gifted and talented program aware-
ness session for parents that provides an overview of the assess-
ment procedures and services for the program prior to beginning
the screening and identification process

The District shall obtain written parental consent before any special
testing or individual assessment is conducted as part of the
screening and identification process. All student information col-
lected during the screening and identification process shall be an
educational record, subject to the protections set out in policies at
FL.

The Board-approved program for the gifted and talented shall es-
tablish criteria to identify gifted and talented students. The criteria
shall be specific to the state definition of gifted and talented and
shall ensure the fair assessment of students with special needs,
such as the culturally different, the economically disadvantaged,
and students with disabilities.

Data collected through both objective and subjective assessments
shall be measured against the criteria approved by the Board to
determine individual eligibility for the program. Assessment tools
may include, but are not limited to, the following: achievement
tests, intelligence tests, creativity tests, behavioral checklists com-
pleted by teachers and parents, student/parent conferences, and
available student work products.

A selection committee shall evaluate each remiratedireferred stu-
dent according to the established criteria and shall identify those
students for whom placement in the gifted and talented program is
the most appropriate educational setting. The committee shall be
composed of at least three professional educators who have re-
ceived training in the nature and needs of gifted students, as re-

quired by law—-and-shall-be-established-at-each-campus.

The District shall provide written notification to parents of students
who qualify for services through the District's gifted and talented
program. Participation in any program or services provided for gift-
ed students shall be voluntary, and the District shall obtain written
permission from the parents before placing a student in a gifted
and talented program.
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Reassessment If the District reassesses students in the gifted and talented pro-
gram, the reassessment shall be based on a student’s perfor-
mance in response to services and shall occur no more than once
in elementary grades, once in middle school grades, and once in
high school grades.

The Districtshallreassossstodents to determine-approptato pro-
gram-placementwhon-a-student moves fromgrade 2tograde 3.

Transfer Students When a student identified as gifted by a previous school district
Interdistrict enrolls in the District, the Distrstchall assess-the-student during
the-naxteoreening period-ueirgthe Distrist s-established identifica-
Hon-criteria, and the-selection committee shall review the student’s
records and conduct assessment procedures when necessary to
determine if placement in the District's program for gifted and tal-
ented students is appropriate.

[See FDD(LEGAL) for information regarding transfer students and
the Interstate Compact on Educational Opportunities for Military
Children]

Intradistrict A student who transfers from one campus in the District to the
same grade level at another District campus shall continue to re-
ceive services in the District's gifted and talented program.

Furloughs The District may place on a furlough any student who is unable to
maintain satisfactory performance or whose educational needs are
not being met within the structure of the gifted and talented pro-
gram. A furlough may be initiated by the District, the parent, or the
student.

In accordance with the Board-approved programadministrative
regulations, a furlough shall be granted for specified reasons and
for a specified period of time. At the end of a furlough, the student
may reenter the gifted and talented program, be placed on anocther
furlough, or be exited from the program.

Exit Provisions The District shall monitor student performance in response to gifted
and talented the-program services. If at any time the selection
committee or a parent determines it is in the best interest of the
student toand-his-or hereduscational neaedsthe-commitice may exit
a-student-from-the program,-astudent or parent requests ro-
movalfrom the program,-the-selection-committee shall meet with
the parent and student before finalizing an exit decisionhenering

theraguosh

Appeals A parent -or student. or educator may appeal any final decision of
the selection committee regarding selection for or exit from the
gifted and talented program. Appeals shall be made first to the se-
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Program Evaluation

lection committee. Any subsequent appeals shall be made in ac-
cordance with FNG(LOCAL) beginning at Level Two.

The District shall annually evaluate the effectiveness of the Dis-
trict’s gifted and talented program, and the results of the evaluation
shall be used to modify and update the District and campus im-
provement plans. The District shall include parents in the evalua-
tion process and shall share the information with Board members,
administrators, teachers, counselors, students in the gifted and tal-
ented program, and the community.

The District's gifted and talented program shall address effective
use of funds for programs and services consistent with the stand-
ards in the state plan for gifted and talented students.

The District shall annually report to the Texas Education Agency
(TEA) regarding funding used to implement the District's gifted and
talented program. The District shall annually certify to TEA:

1. The establishment of a gifted and talented program by the
District; and

2. That the District's program is consistent with the state plan for
gifted and talented students.

Community The District shall ensure that information about the District’s gifted

Awareness and talented program is available to parents and community mem-
bers and that they have an opportunity to develop an understand-
ing of and support for the program.
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Safe Schools Data

School Safety
Transfers

From a Persistently
Dangerous School

The Superintendent er-desigrae-shall ensure that the District com-
plies with Texas Education Agency (TEA) guidelines for the collec-
tion and maintenance of data regarding:

1. Mandatory expellable offenses committed at school or at a
school-related or school-sponsored activity, on or off school
property [see FOD] }; and

2. Any student who becomes a victim of one of the following vio-
lent criminal offenses, as defined by the Penal Code, while in
eron the premisesgreunds of the school the student attends
or while attending a school-sponsored or school-related activ-
ity. on or off school property:

a. Aftempted murder;
b. Indecency with a child;
c. Aggravated kidnapping;

d. Aggravated Assaultresulting in-bodily-injuryor-aggra-
vated-assault on someone other than a District em-
ployee or volunteer;;

e. Sexual assault or aggravated sexual assault against
someone other than a District employee: or volunteer

f.  Aggravated robbery or:
a. Continuous sexual abuse of a young child or children

The parent of a student who becomes a victim of a violent criminal
offense as described in the state guidance for unsafe school choice
optionsabeve or who is assigned to a campus identified by TEA as
persistently dangerous shall be offered a transfer to a safe public
or charter school within the District.

For each transfer requested, the District shall explore transfer op-
tions, as appropriate. Options may include a transfer agreement
with another school district.

The parent of a student attending a school identified as persistently
dangerous shall be provided notification of his or her right to re-
quest a transfer. Notification shall occur at least 14 days prior to
the start of the school year or, for a student enrolling subsequently,
upon the student’s enroliment.

The parent must submit to the Superintendent erdesignea-an ap-
plication for transfer. The Superintendent-erdesigrnee shall com-
plete the transfer prior to the beginning of the school year, if appli-
cable, or within 14 calendar days of the request for a subsequently
enrolling student.
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ADMISSIONS FDE
SCHOOL SAFETY TRANSFERS (LOCAL)

For a Victim of a
Violent Criminal
Offense

Additional Transfer
Options

Any transfer arranged for a student from a campus identified by

TEA as persistently dangerous shall be renewed so long as the

campus from which the student transferred retains that designa-
tion.

The District shall maintain, in accordance with the District's record
retention schedule, documentation of notification to parents of the
transfer option, transfer applications submitted, and action taken.

Within 14 calendar days after a violent criminal offense described
above occurs in or on the premisesgrounds of the school the stu-
dent attends or while attending a schoaol-sponsored or school-re-
lated activity, on or off school property, the District shall notify the
parent of a student who is a victim of the offense of the parent’s
right to request a transfer. The parent must submit to the Superin-
tendent ardesigree-an application for transfer. The Superintendent
er-dasignee shall approve or disapprove the request within 14 cal-
endar days of its submission.

Any transfer arranged for a student who was a victim of a violent
crime as described above shall be renewed so long as the threat to
the student exists at the campus to which the student would typi-
cally be assigned.

For each offense, the District shall maintain for at least five years
documentation of the nature and date of the offense, notification to
the parent of the transfer option, transfer applications submitted,
action taken, and other relevant information regarding the offense.

in circumstances described by Education Code 25.0341, a parent
of a student who has been the victim of a sexual assault, regard-
less of whether the offense occurred on or off school property, may
request a transfer of the parent's child or the student assailant from
the same campus.

[For other transfer provisions, seefSee also FDA and FDB |}
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WELLNESS AND HEALTH SERVICES FFAA
PHYSICAL EXAMINATIONS (LOCAL)

Required Medical
Clearance

Prior to participating
in a designated
University
Interscholastic
League (UIL)

reening

Referrals

Notice of Lice

A-student-dosiring-to-padicipate-in-the- UiLathletis program or other

District extracurricular program identified by the Superintendent, a
student shall undergo a physical examination annually and shall
submit annually-a statement from an authorized a-health-care pro-
vider autherized undar UlL-rulas-indicating that the student has
been examined and medically clearedis-physically-able to partici-
pate in the athletie-program.

The District may provide additional screening as District and com-
munity resources permit.

Parents of students identified through any screening programs as
needing treatment or further examination shall be advised of the
need and referred to appropriate health agencies.

A school nurse or administrator who discovers or becomes aware
that a child enrolled in a District elementary school has lice shall
provide written or electronic notice to parents within the time
frames prescribed in law.
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STUDENT WELFARE FFB

CRISIS INTERVENTION (LOCAL)

Threat Assessment In compliance with law, the Superintendent shall ensure that a mul-

and Safe and tidisciplinary threat assessment and safe and supportive team is

Supportive Team established to serve each campus. The Superintendent shall ap-
point team members. The team shall be responsible for developing
and implementing a safe and supportive school program at each
campus served by the team and shall support the District in imple-
menting its multi-hazard emergency operations plan.

Training Each team shall complete training provided by an approved pro-

vider on evidence-based threat assessment programs.

Imminent Threats or A member of the team or any District employee may act immedi-
Emergencies ately to prevent an imminent threat or respond to an emergency, in-
cluding contacting law enforcement directly.

Threat Assessment  The District shall develop procedures as recommended by the

Process Texas School Safety Center. In accordance with those procedures,
the threat assessment and safe and supportive team shall conduct
threat assessments using a process that includes:

1. ldentifying individuals, based on referrals, tips, or observa-
tions, whose behavior has raised concerns due to threats of
violence or exhibition of behavior that is harmful, threatening,
or violent.

2. Conducting an individualized assessment based on reasona-
bly available information to determine whether the individual
poses a threat of violence or poses a risk of harm to self or
others and the level of risk,

3. Implementing appropriate intervention and monitoring strate-
gies, if the team determines an individual poses a threat of
harm to self or others. These strategies may include referral
of a student for a mental health assessment and escalation
procedures as appropriate.

For a student or other individual the team determines poses a
serious risk of violence to self or others, the team shall imme-
diately report to the Superintendent, who shall immediately at-
tempt to contact the student's parent or guardian. Additionally,
the Superintendent shall coordinate with law enforcement au-
thorities as necessary and take other appropriate action in ac-
cordance with the District's multihazard emergency opera-
tions plan,

For a student the team identifies as at risk of suicide, the
team shall follow the District's suicide prevention program.

DATE ISSUED: 11/7/2019 1of2
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STUDENT WELFARE FFB
CRISIS INTERVENTION (LOCAL)

For a student the team identifies as having a substance
abuse issue, the team shall follow the District’s substance
abuse program.

For a student whose conduct may constitute a violation of the
District’s Student Code of Conduct, the team shall make a re-
ferral to the campus behavior coordinator or other appropriate
administrator to consider disciplinary action.

As appropriate, the team may refer a student:

1. To alocal mental health authority or health-care provider for
evaluation or treatment; or

2. For a full individualized and initial evaluation for special edu-
cation services,

The team shall not provide any mental health-care services, except
as permitted by law.

Guidance to School  The team shall provide guidance to students and District employ-

Community ees on recognizing harmful, threatening, or violent behavior that
may pose a threat to another person, the campus, or the commu-
nity and methods to report such behavior to the team, including
through anonymous reporting.

Reports The team shall provide reports to the Texas Education Agency as
required by law.
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TRAUMA-INFORMED CARE (LOCAL)

Trauma-Informed
Care Program

Training

Annual Report

DATE ISSUED: 11/7/2019
UPDATE 114
FFBA(LOCAL)-A

The District’s trauma-informed care program, as included in the
District improvement plan, shall provide for the integration of
trauma-informed care practices in the school environment, includ-
ing increasing staff and parent awareness of trauma-informed care,
implementation of trauma-informed practices and care by District
and campus staff, and providing information about available coun-
seling options for students affected by trauma or grief.

The District shall provide training in trauma-informed care to Dis-
trict educators as required by law. The District improvement plan
shall specify required training for any other District employees as
applicable.

The District shall provide an annual report to the Texas Education
Agency on the number of employees who have participated in
trauma-informed care training.
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STUDENT RECORDS

Comprehensive
System

Cumulative Record

Custodian of

FL
(LOCAL)

The Superintendent-s+designee shall develop and maintain a
comprehensive system of student records and reports dealing with
all facets of the school program operation and shall ensure through
reasonable procedures that records are accessed by authorized
persons only, as allowed by this policy. These data and records
shall be stored in a safe and secure manner and shall be conven-
iently retrievable for use by authorized school officials.

A cumulative record shall be maintained for each student from en-
trance into District schools until withdrawal or graduation from the
District.

This record shall move with the student from school to school and
be maintained at the school where currently enrolled until gradua-
tion or withdrawal. Records for nonenrolled students shall be re-
tained for the period of time required by law. No permanent records
may be destroyed without explicit permission from the Superinten-
dent. [See CPC]

The principalprincipal is custodian of all records for currently en-

Records rolled students. The principalFhe-principal is the custodian of rec-
ords for students who have withdrawn or graduated. The student
handbook made available to all students and parents shall contain
a listing of the addresses of District schools, as well as the Super-
intendent's business address.

Types of Education The record custodian shall be responsible for the education rec-

Records ords of the District. These records may include:

1. Admissions data, personal and family data, including certifica-
tion of date of birth.

2. Standardized test data, including intelligence, aptitude, inter-
est, personality, and social adjustment ratings.

3. All achievement records, as determined by tests, recorded
grades, and teacher evaluations.

4.  All documentation regarding a student’s testing history and
any accelerated instruction he or she has received, including
any documentation of discussion or action by a grade place-
ment committee convened for the student.

5. Health services record, including:

a. The results of any tuberculin tests required by the Dis-
trict.

b.  The findings of screening or health appraisal programs
the District conducts or provides. [See FFAA]
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Access by Parents
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c. Immunization records. [See FFAB]
6. Aftendance records.
7.  Student questionnaires.

8. Records of teacher, school counselor, or administrative con-
ferences with the student or pertaining to the student.

9. Verified reports of serious or recurrent behavior patterns.

10. Copies of correspondence with parents and others concerned
with the student.

11. Records transferred from other districts in which the student
was enrolled.

12. Records pertaining to participation in extracurricular activities.

13. Information relating to student participation in special pro-
grams.

14. Records of fees assessed and paid.
15. Records pertaining to student and parent complaints.

16. Other records that may contribute to an understanding of the
student.

The District shall make a student's records available to the stu-
dent's parents, as permitted by law. The records custodian or de-
signee shall use reasonable procedures to verify the re-

quester srequestors identity before disclosing student records
containing personally identifiable information.

Records may be reviewed in person during regular school hours
without charge upon written request to the records custodian. For
in-person viewing, the records custodian or designee shall be
available to explain the record and to answer questions. The confi-
dential nature of the student’s records shall be maintained at all
times, and records to be viewed shall be restricted to use only in
the Superintendent’s, principal's, or school counselor's office, or
other restricted area designated by the records custodian. The
original copy of the record or any document contained in the cumu-
lative record shall not be removed from the school.

Copies of records are available at a per copy cost, payable in ad-
vance. Copies of records must be requested in writing. Parents
may be denied copies of records if they fail to follow proper proce-
dures or pay the copying charge. If the student qualifies for free or
reduced-price lunches and the parents are unable to view the rec-
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Officials
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ords during regular school hours, upon written request of a parent,
one copy of the record shail be provided at no charge.

A parent may continue to have access to his or her child’s records
under specific circumstances after the student has attained 18
years of age or is attending an institution of postsecondary educa-
tion. [See FL{LEGAL)]

A school official shall be allowed access to student records if he or
she has a legitimate educational interest in the records.

For the purposes of this policy, “school officials” shall include:;

1.  An employee, Board member, or agent of the District, includ-
ing an attorney, a consultant, a contractor, a volunteer, a
school resource officer, and any outside service provider used
by the District to perform institutional services.

2. An employee of a cooperative of which the District is a mem-
ber or of a facility with which the District contracts for place-
ment of students with disabilities.

3. Acontractor retained by a cooperative of which the District is
a member or by a facility with which the District contracts for
placement of students with disabilities.

4. Aparent or student serving on an official committee, such as
a disciplinary or grievance committee, or assisting another
school official in performing his or her tasks.

A person appointed to serve on a team to support the Dis-
trict's safe and supportive school program

All contractors provided with student records shall follow the same
rules as employees concerning privacy of the records and shall
return the records upon completion of the assignment.

A school official has a “legitimate educational interest” in a stu-
dent's records when he or she is:

15 Working with the student;

2.6, Considering disciplinary or academic actions, the student's
case, or an individualized education program for a student
with disabilities;

3-7. Compiling statistical data;

4.8. Reviewing an education record to fulfill the official's profes-
sional responsibility; or

6:9. Investigating or evaluating programs.
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STUDENT RECORDS

Transcripts and
Transfers of Records

Records
Responsibility for
Students in Special
Education

Procedure to Amend
Records

Directory
Information
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The District may request transcripts from previously attended
schools for students transferring into District schools; however, the
ultimate responsibility for obtaining transcripts from sending
schools rests with the parent or student, if 18 or older.

For purposes of a student's enrollment or transfer, the District shall
promptly forward in accordance with the timelinetime-ine provided
in law education records upon request to officials of other schools
or school systems in which the student intends to enroll or enrolls.
[See FD(LEGAL), Required Documentation]REQUHRED-DOCU-
MEMNTATION] The District may return an education record to the
school identified as the source of the record,

The director of special programsdirectorof-special-programs shall

be responsible for ensuring the confidentiality of any personally
identifiable information in records of students in special education.

A current listing of names and positions of persons who have ac-
cess to records of students in special education is maintained at
the special education officethe-spesial-edusation-office.

Within 15 District business days of the record custodian’s receipt of
a request to amend records, the District shall notify the parents in
writing of its decision on the request and, if the request is denied,
of their right to a hearing. If a hearing is requested, it shall be held
within ten District business days after the request is received.

Parents shall be notified in advance of the date, time, and place of
the hearing. An administrator who is not responsible for the con-
tested records and who does not have a direct interest in the out-
come of the hearing shall conduct the hearing. The parents shall
be given a full and fair opportunity to present evidence and, at their
own expense, may be assisted or represented at the hearing.

The parents shall be notified of the decision in writing within ten
District business days of the hearing. The decision shall be based
solely on the evidence presented at the hearing and shall include a
summary of the evidence and reasons for the decision. If the deci-
sion is to deny the request, the parents shall be informed that they
have 30 District business days within which to exercise their right
to place in the record a statement commenting on the contested
information and/or stating any reason for disagreeing with the Dis-
trict's decision.

Directory information for District students has been classified into
two separate categories:

1. ltems for use only for school-sponsored purposes; and

2.  Items for all other purposes.
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All Other Purposes

FL
(LOCAL)

For the following school-sponscred purposes—all District
publications and announcementsall-Bistrictpublications-and-an-
neurcameonis—directory information shall include student name:
address; telephone listing; electronic mail address; photograph;
date and place of birth; major field of study; degrees, honors, and
awards received, dates of attendance; grade level, most recent
educational institution attended; participation in officially recognized
activities and sports and weaght and helght of members of athletic

For all other purposes, directory information shall include student

name and grade level student-name-and-grade-level.
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Charging for As authorized by law, the District shall charge a requesterrequestor
Personnel Time for additional personnel time spent producing information for the
requesterraquastor after personnel of the District have collectively
spent:
1. 36 hours of time during the District's fiscal year; or
1 15 hours of time during a one-month period.
Suspension of 2. Inthe event of a catastrophe, as defined by law, affecting the

Public Information

District, the Board delegates to the Superintendent the au-

Act During thority to suspend the applicability of Government Code

Catastrophe Chapter 552 to the District for the period of time permitted by
law and provide the required notices to the attorney general
and public. The Board shall approve any extension of an ini-
tial suspension period.
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COMMUNITY RELATIONS GKA
CONDUCT ON SCHOOL PREMISES (LOCAL)

Access to District
Property

Ejection or
Exclusion under
Education Code
37.105

Authorized District officials, including school resource officers and
District police officers if applicable, may refuse to allow a person
access to property under the District's control in accordance with
law.

District officials may request assistance from law enforcement in an
emergency or when a person is engaging in behavior rising to the
level of criminal conduct.

In accordance with Education Code 37.105, a District official shalf
provide a person refused entry to or ejected from property under
the District's control written information explaining the right to ap-
peal such refusal of entry or ejection under the District’s grievance
process.

A person appealing under the District's grievance process shall be
permitted to address the Board in person within 90 days of filing
the initial complaint, unless the complaint is resolved before the
Board considers it. [See FNG and GF]

Off-Campus Employees shall be designated to ensure appropriate conduct of

Activities participants and others attending a school-related activity at non-
District or out-of-District facilities. Those so designated shall coordi-
nate their efforts with persons in charge of the facilities.

Prohibitions The District prohibits smoking and the use of tobacco products and

Tobaceo and e-cigarettes on District propenty, in District vehicles, or at school-re-

E-Cigarettes lated activities.

Weapons The District prohibits the unlawful use, possession, or display of
any firearm, location-restricted knife, club, or prohibited weapon, as
defined at FNCG, on all District property at all times.

Exceptions No violation of this policy occurs when:

1. ATexas handgun license holder stores a handgun or other
firearm in a locked vehicle in a parking lot, parking garage, or
other parking area provided by the District, as long as the
handgun or other firearm is not leaded-and-nstin plain view:;
or

2. The use, possession, or display of an otherwise prohibited
weapon takes place as part of a District-approved activity su-
pervised by proper authorities. [See FOD]
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