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Implementation Measures of District Instructional Focus

District Instructional Priorities 
Reported Monthly

 Lesson Frame
Goal 100% of classrooms by June

Daily Critical Writing
Goal 100% of classrooms by June

High-Yield Formative 
Assessment

Goal 100% of classrooms by June

Student-Driven Learning
*Monthly report will consist of exemplars,

rather than a percentage

PLC Goals 
Reported Quarterly

Focus on Learning
Goal 88% of CTs by June

Collaborative Culture
Goal 93% of CTs by June

Focus on Results
Goal 85% of CTs by June

Progress Monitoring 
Reported BOY, MOY & EOY

CIRCLE Progress Monitoring
PK Reading / Math Screener

mCLASS Texas & DRA
K-2 Reading Screener

IXL Math
K-2 Math Screener

MAP Growth
3-10 Reading Screener

3-10 Math Screener
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Student-Driven Learning
Stuard  Elementary: 

1st ELAR, Ms. Getz & 4th ELAR, Ms. Thorp

4th grade students went to first grade to read 
their writings and provided feedback and 

annotations to the student work.  

Students designed a floorplan, built it, 
and then coded a Makey-Makey to 

give an oral description of each room 
when it was touched. 

McCall Elementary: 
5th GT, Ms. Garcia



Student-Driven Learning
Walsh  Elementary: 

3rd ELAR / SS,  Ms. Belville, Ms. Nicholson, Ms. Fowler

Students are researching for the biography project 
titled “Living Museum”.  Teachers and the librarian 

have collaboratively designed the project to provide 
students with opportunities to learn and incorporate 

technology into their projects so that they can present 
to their peers in written, oral and multimodal formats.

5th grade students built different types 
of circuits to demonstrate that the flow 

of electricity in closed circuits can 
produce light, heat, or sound!

Annetta  Elementary: 
5th Science , Ms. Williams



Student-Driven Learning
Coder  Elementary: 

Pre-K Science, Ms. Flinchbaugh

Students researched habitats and  built a 
habitat for a penguin that included all 4 

essential elements.

Students reviewed poetry elements and figurative 
language by completing a breakout challenge. They 
identified different uses of sensory language, rhyme 

scheme, and practiced close reading skills to 
decode a secret poem. 

Vandagriff  Elementary: 
5th ELAR , Ms. Flores



Student-Driven Learning

Using mental images, 
inferences, and connections 
from the chapter readings in 

Night by Elie Wiesel, 
students created 

storyboards that deepened 
their understanding of 

important events, details, 
and interactions between 
characters in the memoir. 

Daniel Ninth Grade: 
9th Grade ELAR , Ms. Redding



Student-Driven Learning

Students create a 
mind map as their 
summative exam 

based on their 
reading of Othello. 

They utilize the outline 
to guide them, but are 
able to add their own 
creative spin on their 
interpretation of the 

text.

Aledo High School: 
12th Grade ELAR  

Ms. Spencer



AISD Featured Collaborative Team
STUARD ELEMENTARY - SECOND GRADE TEAM

Michaeleen Huckaby Emily Mooney Erica Rubino Morgan Shaunfield







Students are demonstrating proficiency with the 
following skills 

Students clearly state a claim.  

Students are able to add appropriate evidence to support 
their claim. 

Students are building the historical context in the 
introduction as they establish the time, place and story 
that corresponds to the prompt.  

Students are able to articulate reasoning to tie their 
evidence back to their claim. 

Social Studies Contribution to the District’s Problem of Practice:  
Students are not demonstrating yearly progress at expected levels 
and are not demonstrating proficiency in critical writing across all 
content areas. 



EXAMPLES FROM THE CLASSROOM
Cold War CER Prompt:

In regards to the Korean War, 
do you agree with the stance 

of President Truman or 
General MacArthur?

DBQ Question: 
Should the United States have 

annexed the Philippines?

















Elementary ELAR/SS Curriculum Writing With a 
Focus on Disciplinary Literacy

Disciplinary Literacy is 
“understanding the ways in 
which knowledge is 
constructed in each content 
area and how literacy 
(reading, writing, speaking, 
listening, thinking) supports 
that knowledge in 
content-specific ways.”

This is Disciplinary Literacy: Reading, Writing, 
Thinking, and Doing…Content Area By Content 
Area, Lent (2016)
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