ComplementaryObservers

The primary evaluator for most teachers will be the school principal or assistant principal,
dean or special education coordinator who will be responsible for the overall evaluation
process, including assigning summative ratings. Some districts may also decide to use
complementary observers to assist the primary evaluator. Complementary observers are
certified educators. They may have specific content knowledge, such as department heads
or curriculum coordinators. Complementary observers must be fully trained as evaluators in
order to be authorized to serve in this role.

Complementary observers may assist primary evaluators by conducting observations,
including pre-and post-conferences, collecting additional evidence, reviewing SLOs and
providing additional feedback. A complementary observer should share his/her feedback
with the primary evaluator as it is collected and shared with teachers.

Primary evaluators will have sole responsibility for assigning final summative ratings. Both
primary evaluators and complementary observers must demonstrate proficiency in
conducting standards-based observations.

Ensuring Fairness and Accuracy: Evaluator Training,
Monitoring and Auditing

All evaluators, including complementary observers, are required to complete extensive
training on the Derby evaluation and support model. The purpose of training is to provide
educators who evaluate instruction with the tools that will result in evidence-based class-
room observations; professional learning opportunities tied to evaluation feedback and
improved student performance.

The CSDE will provide districts with training opportunities to support district administrators,
evaluators and teachers in implementing the model across their schools. Districts can adapt
and build on these tools to provide comprehensive training and support to their schools and
to ensure that evaluators are Professional in conducting teacher evaluations.

All evaluators will participate and successfully pass proficiency training and testing. This
proficiency training and testing will give the evaluator the opportunity to:

* Understand the nature of learning for students and educators and its relation to the
priorities of the Danielson Framework for Effective Teaching 2013;

* Establish a common language that promotes professionalism and a culture for
learning through the lens of the Danielson Framework for Effective Teaching 2013;

* Understand how coaching conversations support growth-producing feedback;

* Establish inter-rater reliability through calibrations of observer
interpretations of evidence and judgments of teaching practice; and

¢ Collaborate with colleagues to deepen understanding of the content.
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