
Minutes of Board of Education Special Meeting
The Board of Trustees
Gull Lake Community Schools

A Board of Education Special Meeting of the Board of Trustees of Gull Lake Community Schools was 
held December 4, 2025, beginning at 8:15 a.m. in the Christopher L. Rundle Administration 
Building, Richland, Michigan.

1. Call to Order

2. Pledge of Allegiance to the Flag

3. Roll Call
A. Present

Laura Zervic, Eddie Keene, Desiree LaDuke, John McCann, Carole Mendez, Mini Paulose-
Murphy, Krystal Scott-Rhodes

B. Absent
None

C. Staff Members
Superintendent Christopher Rundle, Deputy Superintendent Lisa Anderson, Assistant 
Superintendent of Curriculum & Instructional Technology Drew Bordner, Recording 
Secretary Danelle Wheeler

D. Guests
None

4. Public Comments - none

5. Hiring of the Director of Buildings & Grounds
Superintendent Rundle recommended the hiring of Mike Yale for the Director of Buildings & 
Grounds. Mike has been with the District for 28 years and is currently serving as the Buildings 
& Grounds Assistant. 
It was moved by Trustee Scott-Rhodes and supported by Vice President LaDuke to hire Mike 
Yale as the Director of Buildings & Grounds. Motion passed unanimously. 

6. Closed Session Under Section 8(1)(h) of the Open Meetings Act to Consider Attorney-
Client Privileged Matter
At 8:26 a.m. it was moved by Treasurer Zervic and supported by Secretary Paulose-Murphy that 
the Board of Education of the Gull Lake Community Schools convene in a closed session 
pursuant to Section 8(h) of the Open Meetings Act, MCL 15.268(h) to consider Attorney-Client 
Privileged Matter.  
AYES: LaDuke, Paulose-Murphy, McCann, Keene, Mendez, Zervic, Scott-Rhodes
NAYS: None
ABSENT: None
Motion passed unanimously. 
At 8:50 a.m. the Board reconvened in open session. 
It was moved by Treasurer Zervic and supported by Vice President LaDuke that the Board of 
Education accept the Resolution as presented (see attached). 
AYES: Paulose-Murphy, McCann, Keene, Mendez, Zervic, Scott-Rhodes, LaDuke
NAYS: None
ABSENT: None



Motion passed unanimously.

7. Adjournment
There being no further business President Mendez adjourned the meeting at 8:51 a.m.  

___________________________________________ ________________________________________________
President Carole Mendez Secretary Mini Paulose-Murphy

Minutes approved: __________________________________________


