








EXHIBIT A - GMP BREAKDOWN

Contractor Work Package Cost Detail

PJ Hoerr General Conditions $1,092,575

PJ Hoerr General Requirements $960,720

ICCI 3.01 Structural Concrete $1,189,032

Mid-America Precast 3.04 Precast Structural Concrete $2,060,307

Mid-States Concrete 3.09 Special Concrete Finish System $528,000

Summit Masonry 4.01 Masonry $285,400

Titan Industries 5.01 Structural & Misc. Steel Supply $1,488,000

EH 5.01 Structural Re-design $50,000

EH 5.01 Roof Screen Modifications $75,000

H&S Mechanical 5.02 Structural & Misc. Steel Erection $795,000

EH 5.02 Low Roof Screen Mods $40,000

Hein Construction 6.01 General Trades $1,670,000

Stevens Industry 6.04 Millwork Supply $367,886

Western Specialties 7.12 Membrane Roofing $1,229,379

EH 7.12 Metal Panel Ceilings $40,000

East Moline Glass 8.02 Glazing $1,133,000

Riverside 9.01 Drywall, Metal Framing and Acoustical $2,075,000

Central Illinois Commercial Flooring 9.02 Flooring & Tile $469,337

EH 9.02 Minor Floor Prep $40,000

Kiefer America 9.03 Wood Athletic Flooring $114,180

Vogue Painting 9.06 Painting $264,300

EH 9.06 Metal Panel Ceilings Paint $15,000

Technicote 9.07 Resinous Flooring $74,100

Great Lakes 11.05 Food Service Equipment $516,025

Sportscon 11.10 Athletic Equipment $99,890

EH 11.10 Not Specified Manufacturer $19,345

Irwin Seating 12.05 Multiple Seating $38,629

EH 12.05 Adjust to 7 rows $40,000

Otis 14.01 Elevator $179,034

EH 14.02 Misc. Elevator Installation Extras $14,000

FE Moran 21.01 Fire Suppression $259,500

JC Dillon 22.01 Plumbing $868,871

EH 22.01 Grease Interceptor $40,000

Commercial Mechanical Inc. 23.01 HVAC $2,587,300

EH 23.01 Temperature Controls $400,000
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Foster Jacob 26.01 Electrical $3,836,900

EH 26.01 Ameren Charges/Fees $250,000

TBD EH 26.01 A/V Systems Allowance $400,000

Hein Construction 31.01 Earthwork & Site Demolition $901,035

Hein Construction 32.02 Site Concrete $1,337,965

EH 32.02 Driveway Installation Phasing $150,000

EH 32.02 Playground Protection/Relocation w/above

TBD 32.04 Landscaping & Irrigation $245,000

EH 32.04 Maintenance $50,000

Hohulin Fence 32.05 Fencing $38,241

Hein Construction 33.01 Site Utilities $856,000

TBD Playground Equipment Allowance $500,000

$29,683,951

GL Insurance $103,030

P&P Bond $216,804

Builders Risk Insurance $96,788

PJH OH&P $767,581

Allowance Building Permit Allowance $90,000

Allowance Commissioning Services MEP Allowance $54,900

Allowance Commissioning Management Allowances $44,880

Allowance FF&E Allowance $1,600,000

Allowance FEMA Inspections Allowance $50,000

Allowance Building Envelope Testing/Inspection Allowance $50,000

Allowance Construction Testing Allowance $140,000

Allowance Software Fees Allowance $39,028

Allowance Bim Coordination Allowance $59,840

Allowance Overtime Allowance $150,000

Allowance Lime Stabilization $100,000

Alternates ALT #1 Asphalt Pavement N/A

Alternates ALT #2 Demo Storage Building Accepted 15,000

Alternates ALT #3 Additional Polished Concrete Areas Accepted 264,000

Alternates ALT #3 Deduct Flooring to add Polished Concrete Accepted -105,383

Alternates ALT #4 Lime Stabilization w/Allowance 100,000

Alternates ALT #5 Add Stone Mow Strip Accepted 20,000

Potential Alternates Additional Landscaping $250,000

Potential Alternates Stair and Railing Upgrades $100,000

Potential Alternates Add Terrazzo to Project Base Bid $126,000

Contingency Owner Contingency $1,210,179

Contingency Contractor Contingency $1,210,179

Exhibit A GMP Contract Amount $36,143,160

Ratio Design Fees (By Owner) $2,572,800

Total Contract Amount w/Design Fees $38,715,960
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EXHIBIT B -  ALLOWANCES

Exposure Hold EH 5.01 Structural Re-design $50,000

Exposure Hold EH 5.01 Roof Screen Modifications $75,000

Exposure Hold EH 5.02 Low Roof Screen Mods $40,000

Exposure Hold EH 7.12 Metal Panel Ceilings $40,000

Exposure Hold EH 9.02 Minor Floor Prep $40,000

Exposure Hold EH 9.06 Metal Panel Ceilings Paint $15,000

Exposure Hold EH 11.10 Not Specified Manufacturer $19,345

Exposure Hold EH 12.05 Adjust to 7 rows $40,000

Exposure Hold EH 14.02 Misc. Elevator Installation Extras $14,000

Exposure Hold EH 22.01 Grease Interceptor $40,000

Exposure Hold EH 23.01 Temperature Controls $400,000

Exposure Hold EH 26.01 Ameren Charges/Fees $250,000

Exposure Hold EH 26.01 A/V Systems Allowance $400,000

Exposure Hold EH 32.02 Driveway Installation Phasing $150,000

Exposure Hold EH 32.02 Playground Protection/Relocation w/above

Exposure Hold EH 32.04 Maintenance $50,000

Allowance Building Permit Allowance $90,000

Allowance Commissioning Services MEP Allowance $54,900

Allowance Commissioning Management Allowances $44,880

Allowance FF&E Allowance $1,600,000

Allowance FEMA Inspections Allowance $50,000

Allowance Building Envelope Testing/Inspection Allowance $50,000

Allowance Construction Testing Allowance $140,000

Allowance Software Fees Allowance $39,028

Allowance Bim Coordination Allowance $59,840

Allowance Overtime Allowance $150,000

Allowance Lime Stabilization $100,000

Allowance Playground Equipment Allowance $500,000
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