
MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education                           DATE: February 24, 2026 
 Members 
 
FR: Office of the Superintendent SUBJECT: Technology Report 

_________________________________________________________ 
 

Amy Eakin, Director of Technology, reports on the following: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 

1. Agenda Items:  
a. E-Rate Central FY27 MOA 

 
2. Cybersecurity and Data Protection Implementation 

a. Phishing tests run monthly with follow up lessons from KnowBe4 for folks that click or 
respond. 

i. Clickers Enrolled in Additional Training 
1. May 2025 - 17 
2. June 2025 - 8 
3. July 2025 - 11 
4. August 2025 – 13 
5. September - 5 
6. October – 11 
7. November – 15 
8. December – 10 
9. January - 8 

 
 
 
 
 
 
 
 
 
 
 
 

 
3. E-Rate Revenue 

a. Category 2 – Hardware 

i. $333,433.75 budgeted by E-Rate Program (RFPs & 15% match required) 
ii. New Funding window FY26-FY30 (NWABSD has five years to use funds) 

b. Category 1 – Internet 
i. 2025-2026 funding awarded in Wave 1 
ii. $11,609,460.00 requested and funded 
iii. District pays a 10% match that is buffered by the State Broadband Assistance 

Grant ($821,180.40 funded for FY26) 
iv. Total out-of-pocket for 2025-2026 is 3.6% of actual internet costs 
v. Costs for 2026-2027 are projected to be the same 
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Additional work completed: 
November 7, 2025 – February 9, 2026 

 
Report on IT Initiatives and Updates 

• Staff Onboarding & Transition Support 
This time of year, involves significant ticket categorization and list organization to 
support districtwide operations. A primary focus has been facilitating staff 
transitions, including onboarding new hires and processing internal transfers: 

o Creating and configuring Active Directory (AD) accounts and group 
memberships 

o Provisioning appropriate Microsoft 365 licenses 
o Preparing and assigning devices based on staff roles 
o Enforcing Multifactor Authentication (MFA) 

 
These actions help ensure a secure and seamless start for staff while 
maintaining compliance with district IT standards and enhancing overall 
operational efficiency. 
 

• Districtwide Multi-Factor Authentication (MFA) Deployment 
o Completed at Buckland and Kivalina 

 
• DRC (Data Recognition Corporation – aka testing software) Central Office 

Caching Server 
o Updated DRC Caching assessment, caching servers districtwide for 

testing. 
 

• DRC Insight application deployment 
o Deploy DRC Insight client to all district devices. 


