ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: December 12, 2022

AGENDA ITEM: Consider Approval of COA(LOCAL) — Food and Nutrition
Management — Procurement

PRESENTER: Lynn McKinney, Deputy Superintendent

BACKGROUND INFORMATION:

In our continuous checking and updating of board policy, Policy COA(LOCAL) was
reviewed and for Procurement and Geographic Preference we are changing the
overseer from Superintendent to Director of Child Nutrition.

Impacted Board Policy summary:
e COA(LOCAL) — Food and Nutrition Management — Procurement
Changed overseer of federal child nutrition funds from Superintendent to
Director of Child Nutrition and gives the authority to determine whether the
district will apply a geographic preference when procuring items from
Superintendent to Director of Child Nutrition.

FISCAL INFORMATION:
None

ATTACHMENTS:
COA(LOCAL) - Food and Nutrition Management — Procurement

ADMINISTRATIVE RECOMMENDATION:
As was reviewed and discussed at the November 14, 2022 board meeting,
administration recommends we change Board Policy COA (LOCAL) as presented.



