
 
SCHOOL DISTRICT OF WEST ALLIS-WEST MILWAUKEE, ET AL. 

6th Floor (Room 613) 
1205 S. 70th Street 

West Allis, Wisconsin 53214 
 

RECREATION & COMMUNITY SERVICE 
BOARD COMMITTEE MEETING MINUTES 

 
December 16, 2024  

5:00 PM 
 

1. Call to Order 
The meeting was called to order at 5:13 p.m. 
 

2. Roll Call 
The following were present at the meeting: 
● Joe Becker, Chair 
● Jeff Sikich, Vice Chair 
● Shelly Strasser, Director of Recreation and Community Services 

 
Also present: Carolyn Hahn, Director of Communications & Engagement, and Amy Deal, Board of 
Education member 
 

● Rebecca Lee, Committee Member, Excused 
 

3. Review and Add Any Modifications to the Agenda 
No Modifications 
 

4. Approve Minutes from the Last Meeting 
Motion by J. Sikich, second by J. Becker to approve the minutes of the November 18, 2024, meeting. 
 

5. Public Comments 
None 
 

6. Old or Unfinished Business 
S. Strasser provided an update on the next steps and timeline status of the District Athletic Strategic Plan 
 

7. New Business 
7.1.   Fall Program Participation Update 
S. Strasser shared information on fall program participation data. The department has seen an increase of 7% as 
compared to participation in Fall 2023. The department is currently assessing program area specific data to 
analyze increases/decreases. 
7.2.   Activity & Fitness Center Construction Update 
S. Strasser shared preliminary designs of the Fitness Center and shower/changing areas. The City of West Allis 
Plan Commission has granted conditional use approval for Phase 2. Construction is anticipated to begin in 
March. 

 
8. Items to be Considered for Future Discussion 

None 
 

9. Adjournment 
The meeting was adjourned at 5:35 p.m. 

 


