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EXECUTIVE SUMMARY 
 

The need for the IT Center project came out of 

the 2016 Collin College Master Plan, which 

identified a need for a trained workforce for 

programs in Collin County, such as information 

technology.  The Master Plan called for a new 

workforce building at the Frisco Campus. The 

project team, consisting of College leadership, 

AECOM and the architect, BECK Architecture, 

developed a concept for a striking, 3-story, 

105,004 s.f. building.  

Design and pre-construction services from the 

CMAR began in September 2018 and 

construction started in January 2020. 

Substantial completion of the project was 

achieved on July 8, 2021 and student 

occupancy of the facilities began in late August 

2021. 
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PROCUREMENT AND PROJECT  

DELIVERY APPROACH
 

Collin College issued an RFQ for program management services in 

January 2017 and AECOM was selected as the recommended firm 

in March 2017. The College Board of Trustees approved the 

recommendation for AECOM to provide program management 

services contingent upon the voters approving the $600M bond 

issue, which was approved in May 2017. AECOM was issued a 

contract upon the voters passing the bond issue, and immediately 

began providing program management services. 

The biggest challenge the project faced was the deadline for the 

project to be delivered for occupancy by Fall 2021, which was only 

two (2) years from project concept to student occupancy. To 

achieve this desired timeline, AECOM recommended the College 

utilize the CMAR delivery method for the construction of the 

project, and that the CMAR be brought on-board at the beginning 

of the project to deliver pre-construction services while the 

Architect was working on the design of the campus. Using this 

collaborative concept throughout the life of the project, the facility 

was turned over to the College one month early and several million 

dollars under budget. 

AECOM developed a detailed RFQ and RFP schedule, and worked 

with the College’s Procurement Department to issue RFQ’s for 

professional design and construction services through a full and 

open procurement process. The detailed scheduling and close 

coordination with the College allowed for expedited selection and 

on-boarding of the Architect and Construction Manager. BECK 

Architecture was selected as the Architect and J.E. Dunn 

Construction was selected as the CMAR. Other professional 

services such as commissioning services and building envelope 

consulting services were procured using the same transparent 

process. 
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PROJECT ORGANIZATION 
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PROJECT TIMELINE 
 

 

 

27th  Architect Procurement Method Board Approval 

27th  CMAR Delivery Method Board Approval 

5th   Architect Notice to Proceed 

 

2018 

2019 

MAY 

MARCH 

4th   CMAR RFQ Issuance 

28th  CMAR Selection Board Approval 

FEBRUARY 

AUGUST 

10th   GMP #1 Board Approval 

23rd  GMP Document submittal (DD Docs) 

 

  Project Closeout 

 

2017 

JANUARY 
29th   Permanent Power Complete 

2020 

KEY  

MILESTONES 

APRIL 

23rd   Roofing Complete 

APRIL 

JULY 
14th   Structures Complete 

2021 

OCTOBER 

7th     Temporary Certificate of Occupancy  

8th     Substantial Completion 

22nd  Certificate of Occupancy 

 

6th   Voters approve $600M Bond Issue    

14th   Program Manager Board Approval  

APRIL 
13th   Architect RFQ Issuance 

 
MAY 

26th  Architect Selection Board Approval 

JUNE 
AUGUST 

SEPTEMBER 
26th    CMAR PreConstruction Contract Issued 

 

8th   CMAR GMP #1 Proposal Submitted  

 

NOVEMBER 

DECEMBER 

JANUARY 
8th     CMAR GMP #1 Construction Notice to Proceed 

10th  CMAR GMP #2 Proposal Submitted 

28th  GMP #2 Board Approval 

 

8th      CMAR GMP #2 Construction Notice to Proceed 

14th   CMAR GMP #3  Proposal Submitted  

28th   GMP #3 Board Approval 

 
MAY 

JULY 

23rd  Student Occupancy 

AUGUST 

2022 
OCTOBER 

2nd     Foundations Complete 

20th   CMAR GMP #3  Construction Notice to Proceed  
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PROJECT FINANCIALS 
 

 

BUDGET SUMMARY
 

CATEGORY BUDGET COMMITMENTS EXPENDITURES 

Design 2,953,246.56 2,953,246.56 2,953,246.56 

Consulting 1,917,732.50 1,917,732.50 1,917,732.50 

3rd Party Invest, Testing & Verification 842,333.33 842,333.33 842,333.33 

FF&E and IT* 5,551,177.66 5,551,177.66 5,551,177.66 

Construction, Land, Permits & Fees 35,648,987.00 35,648,987.00 35,648,987.00 

Misc. 4,840.00 4,840.00 4,840.00 

Contingency - - - 

TOTAL 46,918,317.05 46,918,317.05 46,918,317.05 

ORIGINAL BUDGET WAS $59,388,215 

 

 

 

 

 

  

 

100 
Total 

Contracts 

Issued 

 

406 
Total 

Invoices 

Processed 

 

Final GMP Construction Contract Value 

$35,509,965.48 

Construction, Land, 

Permits & Fees 

FF&E 

Design 

3rd Party 

Contingency 
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APPENDIX 
 

A. Certificates of Completion 

i. Substantial Completion 

ii. Consent of Surety to Final Payment 

B. Certificate of Occupancy Certificates 

C. Progress and Final Photos 

D. Contract Deliverable File Locations 

E. Risk Register
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CERTIFICATES OF 

COMPLETION 
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SUBSTANTIAL  

COMPLETION 
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CONSENT OF SURETY 

TO FINAL PAYMENT 





lorica
Typewritten Text
from $447,162.09 to $0.00
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CERTIFICATE OF 

OCCUPANCY CERTIFICATES 



Building Permit No B19-05047 Building Address 9700 WADE BLVD

Occupancy Classification IT College Type of Construction II-B

Occupancy Group B/A-3 Zoning District PD-20

Owner of Building COLLIN COUNTY COMMUNITY 
COLLEGE DIST

Inspected by GU

Owner's Address 2200 W UNIVERSITY DR Date 07/22/2021

Owner's City/St/Zip MCKINNEY, TX 75071-2906 Code Edition 2015

Tax Number C2609133 Occupant Load 1264

Automatic Sprinkler Yes

Legal Description PRESTON RIDGE ADDITION SECTION ONE (CFR), BLK A, LOT 1R; REPLAT

Special Conditions TENANT:  COLLIN COLLEGE-PRESTON RIDGE CAMPUS-IT CENTER

Building Official
*** NONTRANSFERABLE *** 
POST IN A CONSPICUOUS PLACE

Certificate of Occupancy
The City of Frisco

Building Inspections
This certificate issued pursuant to the requirements of the current Building and Zoning Codes certifying that at the 
time of issuance this structure was in compliance with the various ordinances of The City of Frisco regulating 
building construction or use.  For the following: 



Building Permit No B19-05047 Building Address 9700 WADE BLVD

Occupancy Classification IT College Type of Construction II-B

Occupancy Group B/A-3 Zoning District PD-20

Owner of Building COLLIN COUNTY COMMUNITY 
COLLEGE DIST

Inspected by TD

Owner's Address 2200 W UNIVERSITY DR Date 07/07/2021

Owner's City/St/Zip MCKINNEY, TX 75071-2906 Code Edition 2015

Tax Number C2609133 Occupant Load 1264

Automatic Sprinkler Yes

Legal Description PRESTON RIDGE ADDITION SECTION ONE (CFR), BLK A, LOT 1R; REPLAT

Special Conditions 
TENANT:  COLLIN COLLEGE-PRESTON RIDGE CAMPUS-IT CENTER
TEMP CO PENDING ENGINEERING FINAL ACCEPTANCE ITEMS.

Building Official
*** NONTRANSFERABLE *** 
POST IN A CONSPICUOUS PLACE

Certificate of Occupancy
The City of Frisco

Building Inspections
This certificate issued pursuant to the requirements of the current Building and Zoning Codes certifying that at the 
time of issuance this structure was in compliance with the various ordinances of The City of Frisco regulating 
building construction or use.  For the following: 
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PROGRESS & FINAL PHOTOS 



  

March 2020 April 2020 

  

May 2020 July 2020 

  

September 2020 November 2020 



  

February 2021 April 2021 

  

May 2021 July 2021 

  

July 2021 Pergola in Quad 

 

  



  

North End View of Atrium South End View of Atrium 

 

 

Staircase in Atrium Atrium 

  
Seating on 2nd Floor Classroom on 1st Floor, South End 

 

  



  

Computer Lab on 1st Floor Classroom on 2nd Floor, South End 

  

VR/AR Lab Study Areas in Atrium 

              

                                Water Feature in Quad Area    Landscape on North Side of Building 

   

 

Additional progress photos are located with the project record files in the PMIS – Projectmates: 

https://collincollege.projectmates.com/ 
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CONTRACT 

DELIVERABLE FILE 

LOCATIONS 

Project Records, including design documents, testing reports, construction records, closeout 

documents and photos have been archived to portable hard drives and will be turned over to 

Collin’s Facilities Department at the conclusion of the Program. 
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RISK REGISTER 
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