
Board Workshop
Key Performance Indicators

December 10, 2025



Second Six-Weeks Update

Curriculum and Instruction - 
Key Performance Indicator (KPI) Report:
1. i-Ready Use (EL & MS); HS College Readiness
2. Classroom Teacher Walkthroughs
3. Student Achievement on Checkpoint or Benchmark 

Assessments
4. Student Growth by Performance Level



Key Performance Indicators - Targets for the Second Six-Weeks

1. EL & MS: i-Ready targets in Reading and Math - Avg 35+ mins & 90% 
completion
HS: 10% of Seniors are College Ready

2. 100% of Teachers receive at least One (1) Walkthrough per six-weeks 

3. Campuses meet 65% (60% for HS) at Approaches, 40% at Meets, and 10% 
at Masters on the designated Checkpoint and Benchmark for HS at state 
standards for content areas assessed. 

4. Growth is measured on Reading Language Arts and Math Assessments.  
Elementary and Middle School Campuses meet 45% Student Growth on 
designated checkpoint assessments.  High Schools meet 40% Student 
Growth on Benchmark assessments. 




