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EXECUTIVE SUMMARY:

In 2016 Bandera ISD solicited bids for Food Service Management Companies. Southwest Foodservice
Excellence (SFE) was awarded a one-year contract with the option to mutually agree to renew the contract
annually, not to exceed five terms. SFE was renewed for 19-20 school year. SFE provides administrative
services, management services, and a food service director. The department employees are district
employees. If the contract is not renewed, we will be required to convert to self-operation, which would
require the district to hire a food service director.

The 2020-2021 contract proposal with Southwest Foodservice Excellence has a Budget increase of $188
for administrative/management fees. Southwest Foodservice Excellence proposes a guaranteed surplus
budget of $19,029.

The 2020-2021 contract will be year five of a five-year optional commitment if the Board approves the
renewal.

ATTACHMENTS:

e Texas Department of Agriculture Renewal Paperwork

BOARD PRIORITY GOALS
X Priority Goal #1 Advance our Vision and Core Values to Tell the Bandera ISD
Story
X Priority Goal #2 Emphasize Leadership and Clear Systems of Operation
X Priority Goal #3 Emphasize Advanced Academics and Career-Readiness
RECOMMENDATION:

Administration recommends the Board renew the food service contract with Southwest Foodservice
Excellence for the 2020-2021 School Year.



BOARD ACTION REQUIRED
Motion By:
Battle OButler UHicks WJauer UMansfield UONeff  USkipper

Second By:
Battle Butler OHicks Jauer UMansfield UNeff  USkipper

Vote: For: Against: Abstain:



