Tomahawk Elementary Board Update Sept 13, 2022

Upcoming Events

Sept. 15 — | will be attending a Redefining Ready Meeting at Cesa 9 8:30-11:30 a.m.

Sept. 16 — 10 a.m. Fire Drill — 1 fire drill of the school year — All students and staff get advanced warning

of this drill.

Sept 16 — Fall Ride 1 p.m. student release

Currently Working On

Teaching and Learning

o

Explicit Instruction —Professional development to be provided to all
elementary instructional staff by Anita Archer — Follow up support will then
be provided by CESA 9 for each grade level team. Meeting dates coming
up before the Oct. 11" Board Meeting are Sept 15, Sept 29 and October
6.

Redefining Ready — | will be attending the 1t Meeting on Sept 15t —
Redefining Ready will be explained at the board meeting.

Allignment of K-5 classroom schedules - Elem. teachers align schedules to
minutes of Math and ELA instruction-75 protected minutes of math instruction and 90
protected minutes of ELA instruction

WIN (What | Need) Time -45 minutes has been added to each grade level

schedule K-5" grade level.

WHO: All students are in enrichment or intervention. ONLY teachers
know which type of group students are in.

WHEN: Some groups can change often every 3-6 weeks.

(Progress Monitor ALL students every 2 weeks). The goal is to sustain growth for all students.

Teachers sit at the decision making table!

Data meetings are held every 9 weeks for regrouping the masses. The
first grade level data meeting will be Sept. 26-27™.

WHAT: universal screeners, progress monitoring data, classroom
formative and summative evidence are all used to determine the level of

support and groupings.


https://youtu.be/i-qNpFtcynI

Whole Student

o -PBIS (Hatchet Pride)

o Reviewing building expectations/matrices — This was reviewed with all students
Sept. 2. Tier 1 Coach Courtney Sennett organized this event and with one
representative from each grade level will be working throughout the school year
to keep Hatchet Pride consistent throughout the elementary building

o Tier 2 meetings have begun. Lynn Phillips is the Tier 2 Coach. Meetings are
scheduled for Thursday mornings at 7:15 a.m.



