Summary of major changes between the current BDD-Board Meetings Procedures

Executive Summary

The proposed revision modernizes and streamlines the Board Meeting Procedures policy while
adding stronger transparency, ethics, and public accountability provisions. The new version:

Clarifies quorum and voting thresholds with explicit numerical requirements.
Expands transparency requirements around voting and prohibits secret ballots.
Adds direct references to Oregon ethics laws regarding conflicts of interest and
abstentions.

Simplifies and shortens the parliamentary procedure language.

Adds protection against procedural technicalities invalidating Board actions.

Overall, the revised policy is shorter, more legally focused, and more explicit regarding
transparency and ethics compliance.

Major Changes by Section

1. Quorum Requirement Clarified

Current
“A quorum shall consist of the majority of the Board members.”
New
“A quorum of the Board is four Board members.”
Change
e Replaces general “majority” language with a specific numeric requirement.
Impact
e Provides greater procedural clarity.

e Reduces ambiguity regarding quorum calculation.
e Placeholder bracket suggests final customization may still be needed.



2. Voting Threshold Clarified

Current
“The affirmative vote of a majority of Board members...”
New
“The affirmative vote of four Board members...”
Change
e Establishes a fixed voting threshold rather than a general majority standard.
Impact

e Creates greater specificity and consistency.
e Could affect Board operations if membership numbers change.

Transparency and Voting Changes

3. Voting Record Requirements Expanded

Current

e Votes recorded in minutes.
e Voting generally by voice.
e Limited reference to written ballots.

New
Requires:

each member’s vote recorded by name

written ballots must identify the Board member
announcement of written ballot votes during meeting
explicit prohibition on secret ballots



Impact
e Significantly increases transparency.

e Aligns more closely with Public Meetings Law expectations.
e Eliminates any ambiguity about anonymous voting.

This is one of the most significant practical changes in the policy.

4. Secret Ballots Explicitly Prohibited

Entirely New
“Secret ballots are prohibited.”
Impact
e Strengthens public accountability.

e Aligns with Oregon public governance transparency standards.
e Prevents confidential or anonymous Board voting practices.

Abstention and Ethics Changes

5. Conflicts of Interest Section Added

Current
Only states:

abstentions must be verbally indicated and recorded.
New

Adds direct reference to:

e ORS 244.120
e Board ethics/conflict policy BBFA

Also Requires



e abstentions documented in meeting minutes or recordings.

Impact
e Stronger integration with Oregon ethics laws.

e Formalizes conflict-of-interest procedures.
e Increases accountability and documentation standards.

Parliamentary Procedure Changes

6. Language Modernized and Simplified

Current
Contains repetitive language regarding:

e motions
e seconding
e Board action

New

Consolidates and simplifies the procedural language.

Impact

e Cleaner and easier to administer.
e Less redundancy.

7. Robert’s Rules Language Updated
Current
“All official actions... ordinarily shall be transacted...”

New

“Except as otherwise provided by state law and/or Board policy...”



Change
e Clarifies that state law and Board policy supersede Robert’'s Rules.

Impact

e Better legal hierarchy.
e Reduces procedural conflicts.

8. Motion Procedures Slightly Revised

Current
Contains:

e duplicated seconding language
e detailed phrasing regarding qualifying for action

New
Simplifies to:
“Motions will all be seconded prior to consideration for discussion...”

Impact

e More concise procedural guidance.
e Easier operational interpretation.

9. Protection Against Procedural Challenges Added

Entirely New

“Failure to follow Robert’s Rules of Order will not invalidate a lawful Board
decision.”

Impact

e |Important governance/risk management addition.



e Protects Board actions from procedural technicality challenges.
e Reinforces that statutory/legal compliance matters more than parliamentary perfection.

This is a substantial practical and legal safeguard.

Removed Provisions

10. Removal of Advisory Member Language

Current
Specifies:

e advisory members are non-voting
e advisory members do not count toward quorum

New

This language is removed entirely.

Possible Impact

e May have been moved to another policy.
e Could reduce clarity if advisory members exist.

11. Removal of “Smaller Number May Adjourn” Provision

Current
Allows:

smaller number to meet and compel attendance.
New

Removed entirely.

Impact



e Simplifies policy.
e Removes rarely used procedural provision.

12. Removal of Voice Voting Reference

Current
States:

“Voting shall be by voice...”
New
No longer specifies voting method.
Impact

e Greater procedural flexibility.
e Accommodates electronic/hybrid meeting formats.

Legal Reference Changes

Added

e ORS 244.120(2)
OAR 199-050-0005 (9)
e OAR 199-050-0055

Removed
Several older OAR references and broader procedural references.

Impact

e Stronger alignment with:
o ethics laws
o public meetings requirements



o modern procedural standards

Overall Governance Shift

The proposed revision reflects a shift toward:

Transparency

Ethics compliance

Public accountability

Simplified parliamentary procedure
Reduced procedural ambiguity
Stronger legal defensibility

The current version is more traditionally procedural and operational. The new version is more
compliance-focused and streamlined.

Most Significant Practical Changes

The most meaningful operational changes are likely:

Explicit prohibition of secret ballots.

Requirement to publicly record each Board member’s vote by name.
Integration of Oregon ethics/conflict-of-interest laws.

Fixed quorum and voting thresholds.

Removal of outdated procedural language.

Protection against invalidation due to Robert’s Rules technicalities.
Increased flexibility for modern meeting formats and voting methods.
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Collectively, these changes strengthen transparency, simplify governance procedures, and
improve legal clarity for Board operations.



