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Denton County Citizens Council On Mental Health - NEXT STEPS

DENTON COUNTY BEHAVIORAL HEALTH LEADERSHIP TEAM
serves as the County oversight committee (1)

15 - 28 Total Members

Individuals may 
serve on multiple 

work groups

COLLABORATIVE STRUCTURE
Denton County Citizen’s Council on Mental Health

Co-Chairs/Executive Director (2)

WORK GROUPS

Housing
Emergency
Permanent 
Supported

Jail Diversion
Crisis System
/ Sequential 

Intercept 

Child & Family
Systems

ISDs, Multiagency, 
JJ Diversion

Mental Health 
Court

Develop
Program

Crisis / Detention  
/ Commitment

Inpt / Crisis Stab
/ Crisis Teams

Workforce
Development

Focused Initiatives

Integrated Care
Medical

Behavioral Across 
Complexity

Future Workgroup

TBD

Veterans
Crisis Intervention

Mental Health
Reintegration

Health Systems 
Hospitals, MHMR, 

Health Department

(3-7)

Health Funders
Insurance 
Providers

(1-2)

Human Systems
ISDs, Higher Ed., 

Law Enforcement, 
Housing, WATCH

(4-8)

United Way of 
Denton County

(1)

1 – Chartered by political entities, formal reporting, accountability
2 – Transition from voluntary Co-Chairs to professional staff position developed between Denton County Health Department and United Way of Denton County

Community Case 
Management
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QI Data Sharing

Work groups will 
involve broader 
range of Change 

Agents

Final 4-16-15


