The MSBA Board Development staff

Learning to Lead — School Board Basics: Phase |

The Learning to Lead — School Board Basics Workshop is a great primer for new school
board members — and serves as a good refresher course for veteran board members. This
session covers the role of the school board, the role of the superintendent, the leadership
team relationship, and common scenarios facing new board members. Please visit the MSBA
website for more information.

Sign up your board members for one of the sessions below!

Wednesday, December 7, 2022
6 p.m. to 9 p.m. — Virtual session
Advance registration closes November 28, 2022

Thursday, December 8, 2022 (Morning session)
9 a.m. to noon — Virtual session
Advance registration closes November 28, 2022

Thursday, December 8, 2022 (Evening session)
6 p.m. to 9 p.m. — Virtual session
Advance registration closes November 28, 2022

Saturday, December 10, 2022

9 a.m. to noon — In-person session

Best Western Plus Kelly Inn (100 4th Avenue South, St. Cloud)
Advance registration closes November 28, 2022

Tuesday, December 13, 2022
12:30 p.m. to 3:30 p.m. — Virtual session
Advance registration closes November 28, 2022

Tuesday, January 10, 2023 (during Leadership Conference week)
6 p.m. to 9 p.m. — In-person session

Hilton Minneapolis (1001 South Marquette Avenue, Minneapolis)
Advance registration closes January 4, 2023

Leadership Foundations — School Finance and Management: Phase
|

Presented by MSBA staff and state experts, the Leadership Foundations — School
Finance and Management Workshop covers core topics such as the budget, school
finance, local levies, policies, significant laws affecting school boards, collective bargaining,
and personnel issues. Please visit the MSBA website for more information.

Sign up your board members for one of the sessions below!

Two-day virtual workshop: Attendance at both Part A and Part B is required to receive
attendance credit.

+ Part A — Wednesday, December 14, 2022 — 6 p.m. o 9 p.m.

o Part B — Wednesday, December 21, 2022 — 6 p.m. to 9 p.m.
Advance registration closes November 28, 2022

Wednesday, January 11, 2023 (during Leadership Conference week)
9 a.m. to 4 p.m. — In-person session

Hilton Minneapolis (1001 South Marquette Avenue, Minneapolis)
Advance registration closes January 4, 2023



Building a High-Performance Schoo! Board Team: Phase lil

The Building a High-Performance School Board Team Workshop focuses on the stages
of board development, characteristics of a high-performing school board team, navigating

board dynamics, small-group interactions with school board video scenarios, and an overview
of the MSBA School Board Self-Evaluation tool. Please visit the MSBA website for more
information.

Sign up your board members for the session below! Great for veteran board members!

Wednesday, January 11, 2023 (during Leadership Conference week)
9 a.m. to 4 p.m. — In-person session

Hilton Minneapolis (1001 South Marquette Avenue, Minneapolis)
Advance registration closes January 4, 2023
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