AGENDA ITEM

BOARD OF TRUSTEES
AGENDA

[] Workshop [[X7] Regular [] special
(A) DReport Only D Recognition

Presenter(s):

Briefly describe the subject of the report or recognition presentation.

(B) E Action Item

Presenter(s): GILBERTO GONZALEZ, SUPERINTENDENT
ISMAEL MIJARES, DEPUTY SUPERINTENDENT FOR BUSINESS & FINANCE
Briefly describe the action required.

CONSIDER AND TAKE APPROPRIATE ACTION ON THE REQUEST TO AMEND THE CAPITAL
PROJECTS BUDGET.

(C) Funding source: Identify the source of funds if any are required.

$150,520 616-SPECIAL PROJECTS FUND

(D) Clarification: Explain any question or issues that might be raised regarding
this item.

SEE ATTACHED MEMORANDUM.




E EAGLE Pass INDEPENDENT ScHOOL DiISTRICT

FHasked fre Eecellience
TO: Gilberto Gonzalez, Superintendent

FROM: Ismael Mijares, Deputy Superintendent for Business & Finance= =z
SUBJECT: BUDGET AMENDMENTS FOR SPECIAL PROJECTS

DATE: May 28, 2015

This Budget Amendment is to appropriate funds in the Capital Projects Budget for
the Roof Ventilation System (Crawl Space under the Foundation at Eagle Pass
High School) based on the 5-Year Facility Study. The Total Amount Appropriated
is $150,520 based on the attached Tabulation. This includes $142,000 for the
Roof Ventilation System and $8,520—6.0% for Professional Services to Mr.

Davis Powell for a Total Amount of $150,520. This will reduce the Special
Projects Fund Balance by $150,520 from $2,127,338 to $1,976,818.

Attached is the Budget Amendment to appropriate these Funds.
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EAGLE PASS INDEPENDENT SCHOOL DISTRICT
BUDGET CHANGE REQUEST

PAGE 1 OF 1
CAPITAL PROJECTS
FUND 699-5
DATE: 5/28/15 REFERENCE NO.
ACCOUNT NUMBER
SUB- PROG. AMOUNT
FUND |FUNC.| OBJ. |OBJ. ORG. [YEAR [INTENT DESCRIPTION NOM INCREASE/(DECR.)
6XX | 81 | 6XXX 5XX |FACILITIES & ACQUISITION - 150,520
6XX | 00 | 3XXX 5XX |BUDGETARY FUND DRAWING & 150,520
TOTAL: 0
REASON FOR REQUEST: TO APPROPRIATE FUNDS FOR ROOF VENTILATION SYSTEM PER 5-YEAR PLAN.
ORIGINATOR o f"')'tl I=

DATE SUPERINTENDENT DATE
7 ﬁ b L S '[)/
TFINANCE/ DATE BOARD OFFICER DATE
DISAPPROVAL:
NAME DATE

REASON FOR DISAPPROVAL:

PROCESSED BY ACCOUNTING:

NAME DATE
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October 1. 2014

Mr. Gilben Gonzalez. Superintendent

Esgle Pass Independent School District
1420 Eidson Road
Engle Pass, TX 78852

Re: Proposal for Architectural Scrvices
§ Ycar Facility Plan Projects

Dear Mr. Gorzaiez,

Thank you for your consideration of our firm to provide services for the § Year Facility Plan Projects for ths Eagls Puss
Independent School Distnict. Ths following 1s our propesed Fee mu«m:mwmdum;wu

provided as part of these services:
|:Sn_ngol5cui:=: | Proposed Fee: Comments: .
Reguast for Proposal (RFP) 1% of contract for censtruction umotwlwmnwmtm
ana G we have provided the RFP documants snd
wsmxm {CA) for FIRE ALARMS spaciicatiGns tos the distict wida fire slamm
¥ These nts wera providad to
£PISO on 9/25/34. The proposed scopc of workis
torthe sation,
l and certification of pay spplicaucns for the |

cevelopment ang CA for distriat 3.5% of contrect for coastruction ‘o work would indude rawings sad 1‘

wnge ROORNG

FP development and CA for Nigh 63% of contrect for wenstrction Scope of work would indtutds design and

intaasity REMODEL Projocts sdministratian of compilcated
mmmwmm
[ vecnanical B3 {200 P ing Eng) -]
eonsuliants. Examplas of this type of project |
would be remadeling the Gld ir. High or Austin
Bemantary ]

RFP dovelopmant nd CA (or Low 1.5% of cerereax for construcian mdmmdmmmmu |

ity REMODEL proy consiruction sdministration of low intensity

wmmlmmmmm
consultant participaticn. An example of this type
upmeamumwcmmm

REP develapm.ent snd CA for NEW % of contract for construction Scops of work woutd tncude desigaend

RFP development tor Speduity tump sum par job by consuitant - umn!wlmnmmumup'ahﬂm
|enginzeang projects 80 mark up by OPA we will 2sust EM$0 tn aquinng enginescing
lseevites for speattic projacts. An example of this
type of project indudes the LDC drainage
limgrovements and EPSX Kilowan Exsament
is«mv.
“The Tenxs Oocrd £ A ) : %
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