Unitep INDEPENDENT ScHOOL DISTRICT

AGENDA ACTION ITEM

TOPIC: Approval of Optional Flexible School Day Program for 2018-2019 to continue the PASS

(Positive Approach to Student Success) Program at Lyndon B. Johnson High School

SUBMITTED BY: Gloria S. Rendon OF: Office of the Superintendent

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION: July 18, 2018

RECOMMENDATION:
The Texas Education Agency offers school districts the opportunity to offer a program that
will offer flexible hours and days of attendance for a student who:
¢ Has dropped out of school;
e [s at risk of dropping out; or
e Will be denied credit for one or more classes in which the student has been enrolled as
a result of attendance requirements under the Texas Education Code §25.092

In an effort to assist with the reduction of the dropout rate and increase student attendance
rates at Lyndon B. Johnson High School, Administration proposes to continue with the
implementation of the PASS Program. The PASS Program is an intervention for students
who are at-risk of meeting graduation requirements due to loss of credit. Lyndon B. Johnson
will use various district resources which provide campus administration a solution to address
these concerns.

RATIONALE:

BUDGETARY INFORMATION:

BOARD POLICY REFERENCE AND COMPLIANCE:







Optional Flexible
School Day Program

0O Under Texas Education Code (TEC)
§ 20.0822 students are able to participate in
an Optional Flexibie School Day Program
(OFSDP)

&= OFSDP allows districts the opportunity to
provide flexible hours and days of
attendance for students in any grade who are
at risk of dropping out due to credit loss in
‘more than one content area.

(=) ‘Students eligible under this program do not
- have to meet the traditional 180-day, 5-
days-per-week requirement.

&l Provide districts will a full year of ADA for

B - =

ents participating in this program.

TEA Requirements

I Present to School Board and seek approval
8 Hold a public meeting

C1 Submit application citing “Intent to
Participate® with narrative citing specific
needs of campus.

O Program will be evaluated annually by TEA
for approval to continue
» Evaluation based on:

* Student Performance

* Number of students
graduating frem program

» Credits recovered throu;
program "




Proactive Approach
for Student Success (PASS)

O Students will utilize existing software (Odyssey Ware)
to take courses they’ve lost credit in or: are in jeopardy
of losing credit in.

Q) One Teacher

Q) Teacher provides remediation on concepts/skills the
student is struggling with in a small and individualized
setting with Special Education support if needed.

Qi_F]:IErngl*ess.Monitoﬁng will transpire between student,
_ parent, & PASS Gommittee to ensure students are
mz_i_l'(__i_ng_pt-‘ogrcss.

n completion of the program students will be
ioned back into the regular school setting and/or

O To provide students experiencing a hardship.

Program Goals

and unable to attend school during regular
hours an opportunity to attend school on'a
fixed or flexible schedule.

4 Provide students an option to recover credits
lost or are in jeopardy of losing credits.

{ Facilitate students with an alternative
approach to learning.

0 Reduce the number of students who drop
out of school due to credit loss.




2018-2019 Data

Participant Data

Students who Graduated

[“Credltsﬁeco z fi‘é”eTn'éster

Tt

i

Credits recovered spring semester




F

Eligibility Requirements Student Benefits :

[ Loss of one or more credits

L] Must be vetted because of existing hardship
‘conditions outside of school.

O Students who need small/individualized
instruction to recover credit loss in more than

one course.

7

O Individualized Instruction
& Self-paced

B Progress Monitoring to ensure students
are making progress

8 Reduce Drop-out Rate
O Improve Attendance

@ Flexible Schedule
Block AM
8:00-12:00 p.m.

Block PM -
12:30-4:30 p.m




Texas Education Agency

APPLICATION

Optional Flexible School Day Program
(OFSDP)

2018-2019 School Year

ELIGIBLE APPLICANTS: The Texas Education Agency (TEA) will make available to eligible
school districts and open-enrollment charter schools an application form that must be completed
and submitled o the TEA for approval.



Definition of Program Provisions

Eligible Students

A sludent is eligible to participate in an optional flexible school day program (OFSDP) authorized under the
Texas Education Code (TEC) §29.0822, if:

1. the student meets one of the following conditions:

s the student is at risk of dropping out of school, as defined by the TEC, §29.081; or

¢ the student, as a result of altendance requirements under the TEC, §25.092, will be
denied credit for one or more classes in which the student has been enrolled;

¢ the student is attending a school with an approved early college high school program
designation; or

¢ the student is atlending a school implementing an approved innovative campus plan; or

¢ the student is attending a community-based dropout recovery education
program as defined by TEC, §29.081 (e-1) or {e-2).

and

2. the student, if less than 18 years of age and not emancipaled by marriage or court order, and
the student's pareni, or person standing in parental relation to the student, agree in writing to the
student’s participation.

Assessment

The student must take the required state assessments specified under the TEC, §39.023, during the
regularly scheduled assessment calendar.

Participation in University Interscholastic League (UIL)

A sludent enrolled in an OFSDP under the TEC, §29.0822, may participate in a competition or other activity
sanctioned or conducted under the authority of the University Interscholastic League (UIL) only if he or she
meets all VIL eligibility criteria.

Attendance Credit

A student attending an OFSDP under the TEC, §29.0822, may be counted in attendance for purposes of
funding under the TEC, Chapters 41, 42, and 46, only for the actual number of contact hours the student
receives, nol to exceed 720 hours or 43,200 minutes per 12-month period. Students in enrolled in the
traditional program for part of the vear and the OFSDP program for part of the year may not earn
more than one ADA.

Public Hearings

The board of trustees of a school district or governing board of an open-enroliment charter school must
hold a public hearing concerning the proposed application for an OF SDP before applying lo operate an
OFSDP under the TEC, §29.0822. In addition, the board of trustees of a school district or governing board
of an open-enroliment charter school must hold a public hearing annually to review the performance of the
OFSDP (see Appendix Two).
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Continuation or Revocation of Program Authorization

Applications are approved for a period of one (1) school year. Continuation of the approval for the OFSDP
will be contingent on the demonsirated success of the program. Determination of success will include a
review and analysis of data provided in the mandatory final progress repori(s). The commissioner of
education may revoke authorization for participation in the OFSDP after consideration of relevant factors,
including performance of students participating in the program on assessment instruments required under
the TEC, Chapter 39; the percentage of students participating in the program who graduate from high
school; and other criteria agreed to in the application and adopted by the commissioner of education. A
decision to revoke approval of the program by the commissioner of education is final and may not be
appealed.

Reporting Requirements

Following approval of the application, the applicant may be required to submit progress reporis based on
criteria selected by the applicant and agreed to by the commissioner. When requested, reponis will require
applicants to disclose the overall progress of the students in the program, the number of students enrolled

in the program (disaggregated by ethnicity, age, gender, and sociceconomic status), the number of students
graduating from high school (disaggregated by ethnicily, age, gender, and socioeconomic status), and
additional criteria selected by the applicant and agreed to by the commissioner. The TEA will provide notice
lo applicants and additional instructions for completion of reports at least 45 days before the date a report is
due, or as soon as possible, in order to give school districts and charter schools adequate time to prepare
and submit the reports to the TEA. The TEA may request additional reports as necessary to monitor and
assess progress of students participating in the program.
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Provisions of Agreement

Article | - Parties to Agreement

This agreement is entered into by and between the Texas Education Agency, an agency of the State of Texas, hereinafter
referred to as the “TEA," and

United Independent School District
(Legal Name of School District or Open-Enrollment Charter School)

located at

201 W. Lindenwood

(Physical Address)

hereinafter referred to as “district.”

Article ll - Period of Agreement
The period of the agreement, as detailed by participating campus in Appendix 5, is for a maximum of one school year

plus an additional 30 school days if the district is applying for credit recovery. Please note that the agreement term
is subject to annual renewal.

Article Il - Purpose of Agreement

The district must perform all of the functions and dufies set out in the agreement, the authorizing program statute, and
applicable regulations.

Article IV - Reporting Requirements
The district may be required to submit progress reports based on criteria selected by the applicant and agreed to by the

commissioner. The TEA may request additional reports as necessary to monitor and assess progress of students
participating in the program.

Article V - General and Special Provisions to the Agreement

Attached hereto and made a part hereof by reference is each of the provisions indicated below with an *X” beside it:

[ ] Appendix Cne, Assurances

[ ] Appendix Two, Public Hearings

[ ] Appendix Three, Narrative Description of Proposed Program

[ ] Appendix Four, Contact Sheet

[ ] Appendix Five, Participating Campuses, Student Eligibility, and Period of Agreement (new)
[ ] Attachment, Copy of articulation agreement between district and university/college if one or more

parlicipating campuses have an Early College High School Program designation
Article VI - Application Process

For questions or assistance regarding this application, please contact Melani Escobar by telephone at
(512) 463-4B34 or by email at Melani.Escobar@iea texas gov.

EMAIL THE COMPLETED APPLICATION TO: Melani Escobar@tea texas.qov.
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Appendix One
Assurances

The definition of ter e lication i i ndix On

Assurances. The school district or open-enrollment charter school herejnafter
lled “district” her: certi r owi nditi f
agreement,

PAGE LIMIT: SUBMIT NO ADDITIONAL PAGES FOR APPENDIX ONE. ALL INFORMATION
REQUESTED MUST BE INCLUDED WITH THIS FORM.

The district agrees o enroll only eligible students to participate in an OF SDP authorized under this
application. A student is eligible to participate in an OFSDF authorized under the TEC, §29.0822, if:

1. the student meets one of the following conditions;
» the student is at risk of dropping out of school, as defined by the TEC, §29.081; or
. the student, as a result of attendance requirements under the TEC, §25.092, will be denied
credit for one or more classes in which the student has been enrolled;
. the student is attending a school with an approved early college high school program
designation; or
. the student is attending a school implementing an approved innovative campus plan; or
. the student is attending a community-based dropout recovery education program as
defined by TEC, §29.081 (e-1) or (e-2).
and
2. the student, if less than 18 years of age and not emancipated by marriage or court order, and the
student’s parent, or person standing in parental relation to the student, agree in writing to the student's
participation.

The district agrees:

1. to administer mandatory assessment instruments during the regular assessment cycle to
students enrolled in OF SDPs;

2. Allinstructional materials and facilities must be comparable to or exceed the required standards
for students in similar programs;

3. that the students participating in an OF SDP will not be isolated from other academic and
vocational programs of the schoal district and that all students will have access ta school
counselors for pre- and post-entry counseling, academic or personal counseling, and career
counseling;

4, to provide faculty and administrators with baccalaureate or advanced degrees and highly qualified staff
for the program;

5. to adopt a policy that does not penalize students participating in an OFSDP in accordance with
the 90% rule (TEC, §25.092(a]) or the75% to 90% rule for class credit (TEC, §25.092[a-1)]);

8. to adopt a policy to require students to attend regularly scheduted instruction for the OFSDP with
penalties for nonattendance including filing truancy charges, if appropriate;

7. to track the number of minutes the student receives instruction each day and to comply with
applicable sections of the Student Attendance Accounting Handbook.
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Appendix Three
Narrative Description of Proposed Program
The definition of terms of the application applies to this Appendix Three, Narrative
Description of Proposed Program. The school district or open-enrollment charter school

hereinafter called “district” does hereby certify and agree to the following conditions of
the agreement.

Appendix Three describes the school district or charter school proposed OFSDP. On 8 %
x 11 inch paper, provide a concise description of the:

1. program goals and objectives;

A. If students are attending a community-based dropout recovery education

program offered on a campus as defined by TEC, §29.081 (e-1), please
indicate that one instructor will be provided for every 28 students.

B. If students are attending a community-based dropout recovery education

program offered online as defined by TEC, §29.081 (e-2), please include the
following:

1. describe the curriculum credentials, certifications, or other course
offerings that relate directly to employment opportunities in the state.

2. describe the individual learning plan or process used to monitor each
student’s progress.

3. indicate how student will be served by an academic coach and local
advocate.

4. indicate the date of the month that monthly student progress reports will
be provided to the student’s school district.

2, staff positions and resource personne! (teachers, administrators, counselors, support
staff, etc.) associated with the program. Include the contact hours the position and
resource will be obligated to the program;

3. qualification standards established for each staff and resource position;

4, local procedures for identifying students, including how the school confirms and
documents student eligibility;

5. procedures for obtaining student and parental consent for participation in the OFSDP;

6. process that will be implemented to maintain records of student eligibility, consent, and
attendance;

7. process that will be implemented and software utilized to track the number of instructional

minutes each student receives each day, to generate six-week student detail reports for
audit purposes, and o certify attendance records;

8. procedure the district will establish to ensure all students enrolled in the OFSDP are
administered the required assessment instruments in the timeline established by the TEA,
and,

9, criteria selected to report the progress of students participating in the OFSDP.
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Appendix Four
Contact Sheet

The definition of terms of the application applies to this Appendix Four, Contact
Sheet. The school district or open-enrollment charter school hereinafter called

“district” does hereby certify and agree to the followmg conditions of the
agreement:

PAGE LIMIT: SUBMIT NO ADDITIONAL PAGES FOR APPENDIX FOUR, CONTACT SHEET. ALL
INFORMATION REQUESTED MUST BE INCLUDED WITH THIS FORM.

Contact Name: Roberto J. Santos
District Superintendent or S int

Charter School Chief Operations Officer: uperintendent
Mailing Address: 201 W. Lindenwood
City, State, Zip Code: Laredo, Texas 78045
Telephone Number: (956) 473-6219
Alternate Telephone Number: (956) 473-6201

Fax Number: (956) 728-8691

Email Address: rsantos @ uisd.net
Contact Name: Gloria S. Rendon
Email Address: grendon@uisd.net
Contact Name: Armando Salazar
Email Address: asalazar1 @uisd.net
Contact Name: Jose Almazan

Email Address: jalmazan@uisd.net

NCTE: The majority of the contact for the approved OFSDP is done via email. Please make sure that a
valid email address or valid email addresses are submitted on this form. More than one emaif address

may be submitted. Please provide the full name(s) of the person or persons who are the email contacl(s)
to ensure that the TEA has accurate information.
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Appendix Five
Participating Campuses, Student Eligibility, and Period of Agreement

Please download and complete the template below:

2018-2019 Participating Campuses, Student Eligibility, and Period of Agreement Template.

Please email the completed MS Excel file with the application.

Applications and Templates

»  2018.-2019 OFSDP Application
«  2018-2019 Panticipating Campus_Student Eligibili eriod of Agreement Template (Appendix
Five)
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Article VIl - Agreement

AGREED and accepted on behalf of the school district or open-enrollment charter school to be effective an the earliest
date written above by a person authorized lo bind the district,

TypedName ODEIT0 J. Santos
Typed Title Superintendent

Authorized Signature
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8. to comply with alf reporting requirements established by the TEA,;
9. not lo discriminate based on disability, race, color, national origin, religion, or sex; and
10. 1o prohibit a student participating in an OFSDP from participating in a competition or other activity

sanctioned or conducled under the authority of the UIL unless the student meets all DIL eligibility
requirements,

AGREED and accepted lerms and conditions of Appendix One on behalf of the schoal district or open-
enroliment charler school by persons aulhorized to bind the district.

Aliza Flores-Oliveros (956) 286-2473

Name, Title, and Telephone Number of School Board President

07-18-2018

Signature of School Board President Date

Roberto J. Santos (956) 473-6219

Name, Title, and Telephone Number of District Superintendent or Charter School Chief Operations Officer

07-18-2018

Signature of Person Authorized to Bind the District or Charter School Dale
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Appendix Two
Public Hearings

The definition of terms of the application applies to this Appendix Two, Public
Hearings. The school district or open-enroliment charter school hereinafter
called “district” does hereby certify and agree to the following conditions of the
agreement,

PAGE LIMIT: SUBMIT NO ADDITIONAL PAGES FOR APPENDIX TWO. ALL INFORMATION
REQUESTED MUST BE INCLUDED WITH THIS FORM.

1. The board of trustees of the school district or the governing board of the open-enrcliment charter
school agrees to hold a public hearing concerning the proposed application for an OFSDP.

2. The board of trustees of the school district or the governing board of the open-enroliment charter

school agrees to hold a public hearing annually to review the performance of the program proposed
under this application.

The pre-application public hearing was conducted on:

Month: July

Day: 18 “
Year 2018

Time: 600

Location: Student Activity Complex

NOTE: The applicant will be required to include a copy of the posting of this public hearing in the final
progress report.

AGREED and accepted on behalf of the school district or open-enroliment charter school by
persons authorized to bind the district.

Aliza Flores-Oliveros

Name, Title, and Telephone Number of School Board President

07-18-2018

Signature of School Board President Date

Roberto J. Santos

Name, Tille, and Telephone Number of District Superintendent or Charter School Chief Operations Officer

07-18-2018

Signature of Person Authorized to Bind the District or Charter School Date
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