
ATHLETICS & ACTIVITIES

The First 90

LEARNING THE ORGANIZATION

❑ Understand District Vision/Expectations

❑ Organization Procedures Review

❑ Coach & Staff sit down to discuss program status

❑ Email List groups (Communication)

❑ Meet w/ Assistant AD and Support Staff

❑ Meet w/ Athletic Trainers

❑ Contact Conference Leaders



ATHLETICS & ACTIVITIES

The First 90
LEARNING THE ORGANIZATION

❑ Introduce myself to each athletic/activity group

❑ Facility Tours

❑ Meet w/ Secondary Principals

❑ Meet w/ Campus Leadership Teams

❑ Athletic Website/SM created and/or updated

❑ Branding



ATHLETICS & ACTIVITIES

The First 90

ALIGNING THE VISION

❑ Meet w/ Financial Office to discuss procedures

❑ Athletic Calendar

❑ Vertical Alignment Expectations

❑ Meet w/ performance coaches

❑ Gather participation data

❑ Coaching Assignments



ATHLETICS & ACTIVITIES

The First 90

BUILDING SUSTAINABLE SUCCESS

❑ Introduce Vision/Expectations

❑ Meet w/ Booster Clubs – Spread Vision

❑ Identify High performing coaches

❑ Identify problem areas

❑ Build a Student Athlete Advisory Board

❑ Present evaluation process
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