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The Emergency Management Cycle

MITIGATION/

PREVENTION

PREPAREDNESS

RESPONSE

RECOVERY



MITIGATION/PREVENTION
• Emergency Operation Plans (EOP)

• District level

• Campus specific

• Hazard Assessments

• District level

• Campus specific

• Building Emergency Response Team (BERT) at each building

• Drills and Exercises

• Security Audits



Prevention Updates

 Entrance camera security upgrade

 Fire hose sleeves for door closers

 Lockout procedure

 All classroom and office doors locked at all times when 
out of classroom or office

 Standardized method of securing doors for all 
substitute teachers



PREPAREDNESS
Required Drills -
 Communication Drill

 Lockdown Drill – threat inside building

 Lockout Drill – threat outside building

 Lockdown Drill – threat inside building (performed at 
lunch period or passing period)

 Building Evacuation



Required Drills

 Bomb Threat Drill

 Shelter in Place Drill

 Weather Safety Drill

 Reverse Evacuation Drill



2017-2018 Drills District-wide
 Communication Drill (39)

 Lockdown Drill – threat inside building (41)

 Lockout Drill – threat outside building (37)

 Lockdown Drill – threat inside building (performed at 
lunch period or passing period) (38)

 Building Evacuation- (Fire Drills)(339) 



2017-2018 Drills District-wide
 Bomb Threat Drill (39)

 Shelter in Place Drill (38)

 Weather Safety Drill (40)

 Reverse Evacuation Drill (39)

 Site Evacuation Drill (25)
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