Medford

SCHOOL DISTRICT

EXECUTIVE SUMMARY

Meeting Date:  September 18, 2025

Agenda Item: Board/District Goals, Priorities, and Measures of the System
Item Type: Review and Discussion

Administrator: Jeanne Grazioli and Board Chair Kendell Ferguson

Objective: Approve Board/District Goals & Priorities, and Measures of the System

Background: At the September 5th Board Retreat, the Board agreed on priorities for the
2025-26 school year and drafted updated Measures of the System. These will be summarized and
recommended for approval at the meeting.

Additional Materials: Proposed 2025-26 Board-District Goals, Priorities, & Measures of the
System

Recommendation: Approve the updated 2025- Board/District Goals, Priorities, and Measures
of the System

Suggested Motion: “I move to approve the 2025-26 Board/District Goals, Priorities, and
Measures of the System as presented.”
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